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THE MINUTES OF THE PUBLIC RECREATION COMMISSION
February 19th, 2013

The regular meeting of the Public Recreation Commission was held on
February 19th, 2013 at the main office of the Cincinnati Recreation Commission,
805 Central Ave., Suite 800, Cincinnati, Ohio (02) with the following
Commissioners present: Mme. Denno and Messrs. MacConnell, Budig, Nelms
and Smith. Staff in attendance: Mmes. Arszman, Watson, Wade, Haar, Wong,
Cohen and Messrs. Bigham, Jones, Pacella, Carlisle and Thomas.

President Denno called the meeting to order at 3:00 p.m.
PROGRAM HIGHLIGHT – Tech Services
Diana Wong and Dan Jones discussed a major project they were working
on to identify and standardize all CRC property in order to determine who owns it
and who is responsible for maintenance, etc.

The criterion was “what do we

own, where is it at and what do we do with it?” They implemented standard
naming practices and worked to correct Cagis, the Cincinnati Area Geographical
Information System. Mr. Budig asked who created the boundaries. Mr. Jones
answered that the County did. Mr. Bigham added that when we get a phone call
about a property, we’ll know exactly who it belongs to and be able to tell who is
responsible for maintenance. It just makes sense. It’s a behind the scenes
cleanup operation to make us more efficient. Ms. Denno stated that it was a
great job and good for customer service.

MINUTES
Mr. Nelms moved that the minutes of the Cincinnati Recreation
Commission’s regular meeting for January 15th, 2013 be approved.
seconded by Mr. Budig.
Motion passed unanimously.

Motion
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At this time, Ms. Denno stated that the Action items on the agenda would
be moved up to accommodate Mr. Budig, who needed to leave at 4:00pm.

PLANNING & ENGINEERING
Roselawn Sports Complex – Shelter Demolition Bid
Mr. Budig moved that the bid from the Jeffrey Allen Corporation for
$17,490.00 be approved tor the shelter demolition at the Roselawn Sports
Complex. Mr. MacConnell seconded.
Motion passed unanimously.

NEW BUSINESS
Transfer WesternHills/Dater High School Tennis Courts
Mr. Bigham discussed the transfer of responsibility for the tennis courts on
Ferguson Rd. at Western Hills High School to Cincinnati Public Schools. The
tennis courts are not being used and have fallen into disrepair. It would cost
$320,000 to refurbish the six tennis courts. There are other tennis courts in the
area that are in good condition.

The school has run out of space and will

probably use the area for additional parking. Mr. Budig asked who owns the
property.

Mr. Bigham answered that the school board actually owns the

property.

Mr. MacConnell moved that responsibility for the tennis courts at

Western Hills High School be transferred to the Cincinnati Public Schools Board.
Mr. Nelms seconded.
Motion passed unanimously.
Approval of donated property – Western Wildlife Corridor
Mr. Thomas explained that this is a donation of 3.5 acres of undeveloped
land that is part of the Western Wildlife Corridor. The property is located next to
the Dunham Recreation Complex. The CRC owns the adjacent green space.
Rev. Smith asked who would be responsible for the maintenance. Mr. Thomas
answered that CRC would pick up trash along the edges but that the property
was wooded and would not require maintenance.

Rev. Smith asked if the
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property would be part of the archery program. Mr. Bigham answered that it
would not.
Rev. Smith moved that the donated property from the Western Wildlife
Corridor be accepted by the Cincinnati Recreation Commission.

Mr. Nelms

seconded.
Motion passed unanimously.

Approval of 2013 Golf Rates
Rob Williams introduced Jill Timon, Nick Bednar and Paul Holzderber from
Billy Casper Golf to discuss the new golf rates for 2013. The changes would be
as follows:
Avg. Green Fee Walking
Reduced 1.4%
 Decreases range from $.25 to $1.50
 Increases range from $.25 to $1.00
There were several factors considered in the variety of decreases and
increases in walking green fees, including:
 In-depth analysis of the local competitive set
 Golf industry and market trends
 Utilization/yield analysis of golf tee times
 Playing habits of golf customers
 Historical rate increases
 Financial and promotional results
Avg. Green Fee Riding
Increased 1.9%
 Riding carts increased $.50 on 9 holes riding and $1.00 on 18 holes
riding
There were several factors considered in the variety of decreases and
increases in riding green fees, including:
 In-depth analysis of the local competitive set
 Golf industry and market trends
 Utilization/yield analysis of golf tee times
 Playing habits of golf customers
 Historical rate increases
 Financial and promotional results
 Purchase of a new golf cart fleet, totaling upwards of $2 million.
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Range Balls
No Change

Pull Carts
No Change

YGA Rates
No Change

Mr. Budig asked how many golf carts we have. Mr. Holzderber answered
that we have 434 new carts.

Mr. Nelms remarked that the reductions and

increases seem to balance each other out. Mr. Bigham stated that golf is very
competitive. He is glad to keep the golf rates for the YGA the same because it
grows the game of golf. If you walk, you receive a discount. Rev. Smith agrees
with the new rates, especially because of the new carts. Rev. Smith moves to
approve the 2013 Golf rates. Mr. Budig seconded.
Motion passed unanimously.

James Goldman Contract
Mr Thomas explained that this is a renewal of an existing agreement. Mr.
Goldman provides professional tennis services at the Carl and Edyth Lindner
Family Tennis Center at Lunken Playfield. Mr. Goldman assists the site manager
in oversight of day-to-day operations, program marketing, and the instructional
and league programs. The contract is consistent from last year in structure and
form. The changes in content include a $2,000 increase in salary and a 5%
increase from lesson commissions. Total compensation is estimated at nineteen
thousand ($19,000) for the term of the agreement.
The contract is before the Commission because it is anticipated the
contract will exceed the $15,000 threshold the department Director is authorized
to sign.
Mr. Bigham stated that the location previously lost money but now, with
the addition of Mr. Goldman, they are now close to breaking even. Mr. Thomas
added that it’s a leadership role. We needed someone to give lessons. He
reports to Bill Bailey. Mr. MacConnell asked if the Solicitor’s office had seen the
contract. Mr. Bigham answered that they had seen it and approved the contract.
Mr. Nelms moved that they approve the contract for James Goldman.
Rev. Smith seconded.
Motion passed unanimously.
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Play-By- Design Contract
Wayne Lurix explained that the 1000 Hands Playgrounds at CRC’s
Dunham Recreation Complex and Pleasant Ridge Recreation Center were built
in 1999 and 2000 respectively. Build consultants and playground architects from
Play-By-Design were hired to do the original design and lead the volunteers.
These two playgrounds are unique not only in design but were actually built by
over 2,500 community and corporate volunteers over a five day period.
Due to time and wear and tear on two of the most used playgrounds in the
city, the playgrounds either need to be replaced or renovated. Replacement cost
will exceed $300,000 per playground and yield a playground roughly half the size
of the existing 1000 Hands playgrounds. Instead, CRC would like to contract the
services of Play-By-Design to lead the renovations. The estimated renovation
cost is $120,000 for the two playgrounds which includes $22,000 for consulting
by Play-By-Design.

Play-By-Design is familiar with both designs as each

playground was custom built to their specifications and based on the ideas of
local school children. CRC will again use volunteers to complete the renovations
and Play-By-Design staff is an expert at leading the volunteers from start to finish
throughout the build process.

Play-by-Design can purchase the correct pieces

for the playground and will replace the wood with durable plastic.
Mr. Nelms moved to approve the contract for Play-by-Design. Rev. Smith
seconded.
Motion passed unanimously.
Rev. Smith then said that when we take on more property it should be with
the understanding that the budget should also be increased. Mr. Bigham stated
that he absolutely agreed. Rev. Smith added that he wished that we could get
guaranteed funding. Mr. Bigham said that with the new Fiscal Year starting in
July that it could have a positive affect for the pools since it would be more
difficult to close a pool once it has already opened.
At this time, Ms. Denno stated that the Commission would now return to
the top of the agenda and Mr. Budig left the meeting.
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CORRESPONDENCE – None at this meeting.
DIRECTOR’S REPORT
MLB Urban Baseball Academy Articles
Chris Bigham discussed articles that appeared in the Community Press
and the Enquirer regarding the Urban Baseball Academy at Roselawn.

He

expects the fields to close around July 4th. They are relocating some fields to
Blue Ash.

Mr. Nelms added that at the press conference they noted that

Cincinnati will be only one of four cities to have an Urban Academy. Mr. Bigham
added that they will break ground in 2014 and be ready in time for the All-Star
Game in 2015. The news articles were received for filing.
Special Events – Winter
Mr. Bigham highlighted upcoming events in February and March.

He

mentioned that winter tends to be slower months for special events.

Cincinnati Herald Article
Mr. Bigham distributed an article that appeared in the Cincinnati Herald
regarding a Senior Safety program at Evanston Recreation Center.

Shooting near Evanston Recreation Center
Mr. Bigham discussed a shooting that occurred near the Evanston
Recreation Center. The victim had just played basketball at the Center and was
on his way home. Mr. Bigham added that they put a police officer at the center
the next evening because they were concerned about further violence in the
area. Ms. Denno asked if there were surveillance cameras outside. Mr. Bigham
said that there was a camera on a pole in front of the center but it wasn’t pointed
to the front door. He added that they are looking to apply for grants. He would
like to add surveillance in the future, especially for our pools. Rev. Smith added
that Evanston Recreation Center is considered a safe place.
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Mt. Auburn Recreation Center Update
Mr. Bigham said that the Mt. Auburn Recreation Center will be a
construction site in June. They share a gym with Taft Elementary. The center is
in bad shape, but boxing is very big at Mt. Auburn. The school is going to close
for re-construction.

Mr. Bigham took Buddy LaRosa to the Over-the-Rhine

Recreation Center. He felt the indoor pool would be the best boxing place in
Cincinnati. He felt that they could expand the parking lot.
The Mt. Auburn Recreation Center could be transferred to the Board of
Education responsibility so there is one manager of the facility and then CRC
would permit the gymnasium in the evenings. CRC would also draft a ground
lease to operate the pool. Mr. Nelms said that at one time that center used to be
the most popular. He added that we should continue to work with boxer Adrian
Bonner so that he can give back to the community. Rev. Smith asked if we could
apply for a community block grant. Mr. Bigham said that he would check. Mr.
MacConnell asked if there has been money there in the past. Mr. Bigham said
that there had been.

Year End Financial Report
Mr. Bigham stated that since Mr. Budig had to leave the meeting he would
hold the Year End Financial Report until the April meeting.

Track Program Update
Steve Gerth gave an update on the Track program. He said that 85 kids
are in the program and it kicked off that week. They tried on their shoes, which
they have to earn. He distributed some photos of very happy kids. Ms. Denno
stated that this program is already a fabulous thing. The item was received for
filing.

Retirements
Mr. Bigham announced that Mona Caminiti, Jerry Sutton and David
Schweer were retiring from CRC after many years of service.
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OPRA Conference
Mr. Bigham stated that several staff will be attending the OPRA
Conference in Columbus at the end of February. This is a good way for staff to
learn best practices and get a pulse of our state.

NEXT COMMISSION MEETING
The next meeting of the Public Recreation Commission will be held on
Tuesday, March 19th, 2013 at 3:00 p.m. at Glenview Golf Course, 10965
Springfield Pike (46).
Rev. Smith moved that the Meeting of the Public Recreation Commission
be adjourned. Motion seconded by Mr. MacConnell.
Motion passed unanimously.
Meeting adjourned by President Denno at 4:35 p.m.

________________________________
Dawn Denno, President

________________________________
Christopher Bigham, Director

/ba
Minutes prepared by Bunny Arszman

