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Agenda

• What is BuildReady?

• Design Competition
• Difference from RFP

• Review Brief

• FAQs

• Q&A 



Housekeeping

• Questions:

• Chat with hosts

• Raise hand

• Wait until after the presentation

• Stay on mute until called upon

• Recording + Slides will be available

• FAQs will be updated



Thank you for being here! 



Poll: 
Where are you based?

How did you hear about this? 



What is BuildReady?



Cincinnati was awarded a $2 million 
PRO Housing grant in 2025



What is PRO Housing?



HUD program to incentivize housing 
production and preservation



Cincinnati's PRO Housing

BuildReady



BuildReady Initiative

 Host a design competition for middle housing 

 (2-,3-,4-family buildings)

 Create pre-approved plans via RFP

 Construct two demonstration projects at 60-80% AMI 

(teachers, truck drivers)



BuildReady Phases

Fall 2025: Research & Conversations
 
Spring 2026: Engagement

Summer 2026: Design Competition

Fall-Spring 2026-27: Pre-Approved Plans 

Summer 2027: Demonstration Project   
  



Cities we’ve talked to:
• Akron
• Alameda County
• Boston
• Cleveland Heights
• Dayton
• Denver
• Detroit
• Grand Rapids
• Kalamazoo
• Los Angeles (City)
• Los Angeles (County)
• Memphis
• Pinellas, Florida
• Portland
• San Antonio
• San Francisco
• South Bend
• Toledo  



Create middle housing plans that are:

Contextual

Attainable

Scalable



BuildReady



Why host a design competition?

1) Engagement
2) Bold, Creative Ideas



1) Professionals
2) Community Stakeholder
3) People’s Choice

LA’s “Small Lots, Big Impacts”

Judging Panels

Bold Ideas
LA had 356 submissions 
from 36 countries



• Submit concepts
• Open to anyone 
• No compensation
• Awarded in Sept. 

Design Competition

• Submit qualifications + 
experience 

• Must be an architect 
registered in Ohio 

• Paid contract for 6 plans 
• Awarded in late 2026
• Final plans in Mid-2027

Request for Proposals

(RFP)

RFP



Design Competition 

Details



Launched: May 27th

Closes: August 14th





Design Competition Incentives

Informed by the March RFI:
 
• RFP Points: Participants will receive five (5) points out of 100 on RFP

• Awards Event: Winners will be recognized at an in-person Awards Event 
held in September

• ULI Feature: Winners will have the potential to be featured in a national 
publication (digital or print) of the Urban Land Institute (ULI) Americas

• Publicity: Participants and their design submissions will be shared with local 
and national press and news outlets



Project Description

 



How do we build infill 
middle housing at scale 

in styles that 
neighborhoods want?



Quantitative 

Data





Neighborhoods with most 
compliant vacant parcels

1 Avondale 398

2 East Price Hill 311

3 Northside 223

4 West Price Hill 191

5 Walnut Hills 179

6 Evanston 140

7 Westwood 98

8 Madisonville 94

9 Mount Auburn 85

10 Camp Washington 82

These 10 neighborhoods 
account for 66% of all 

compliant vacant parcels 

(1,801 of 2,746)



Maximum Lot and Building 
Dimensions 



Qualitative Data



Technical Support Focus Group

Who: Community members from across Cincinnati neighborhoods

Meeting 1: Learn what Cincinnatians want the homes to look like, 

and interior features to include 

Meeting 2: Weigh tradeoffs between design and cost 



Technical Support Focus Group





Awards



Scoring



Submission 

Requirements





Architecture Styles
Courtesy of Cincinnati Preservation



Building Decarbonization Guide
Courtesy of BEI and Elevate



Technical Support 

Group Results



BuildReady Phases

Fall 2025: Research & Conversations
 
Spring 2026: Engagement

Summer 2026: Design Competition

Fall-Spring 2026-27: Pre-Approved Plans 

Summer 2027: Demonstration Project   
  



Awards Event

Monday, September 14th  

Memorial Hall

Mixer: 4:00 pm

Event Start: 5:45 pm

Event End: 7:00 pm 

Free! 



Jury Panelists

Community 

Stakeholder Panel

20 community members 

from across Cincinnati

Professionals 

Panel

9 people with experience in 

architecture, development, 

planning and real estate



Jury Panelists

Will send email and post bios on our website!



bit.ly/Build-Ready

buildready@cincinnati-oh.gov



FAQs



FAQs



FAQs



Q: How should I consider projecting 

elements as part of the building 

envelope for the design competition?

A: Per the Cincinnati Zoning Code anything 

included in §1421-07 can project into yards the 

amount specified. Anything not in the table is 

subject to setback regulations.





Q&A



52|

To Raise Hand
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