
 

 
 
 

 
 
 

 
Order of Business 

I. Public Comment 
II. Call to Order 
III. Administrative Action* 

• Approval of April 29, 2026 – Meeting minutes 
 

IV. Office of Environment and Sustainability Comments 
• House Bill 15 Update- Ollie Kroner 
• Leveraged Fund Update 
 

V. Information/Updates 
• Motion for becoming Welcoming City has advanced- Dave Schmitt 
• Two new Lead Gold Certified Homes in South Cumminsville- Dave Schmitt 

 

VI. Items for Vote* 
•      None 

 
VII. Open Discussion  

• Meeting topic ideas from board members 
 

VIII. Presentations 
• Climate Migration Readiness Plan- Howard Miller, Lauren Clark 
• BuildReady- Andrew Halt, Abby Couch, Department of City Planning and Engagement 
• Climate Migration- Michael Roman 

 
IX. Next Meeting  

• The next EAB meeting is scheduled for Wednesday, June 24, 2026, at 3:00 PM. 
 

X. Adjournment 

Agenda Packet Materials: 
-Draft meeting minutes from 04/29/2026 
- Motion: Exploring the Welcoming City Accreditation 

Environmental Advisory Board 
Meeting Agenda 

May 27, 2026, 3:00 P.M. 
Centennial II, Griesel Conference Room, 7th Floor 

805 Central Avenue, Cincinnati, Ohio 45202 
Virtual Attendance through Microsoft Teams  
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Environmental Advisory Board



Public Comment

• Members of the public may provide comments to the Board or its committees in writing to OES staff 
or in person at a public meeting. 

• Written comments shall be submitted to OES no later than 4:00p.m. on the business day before the 
meeting, and shall be distributed by OES to all Board or committee members. 

• Comments made during a public meeting are referred to as “Public Comment”. A person providing 
Public Comment is limited to two minutes. 

• Public Comment shall be limited to items of interest before the Board, and shall only be permitted 
prior to the commencement of the business portion of the meeting. 

Public Comment Open:
• In-person Attendees
• Online Attendees



Administrative Action

• Approval of April 29, 2026 Meeting Minutes



OES Updates

• House Bill 15 Update – Priority Investment Areas (PIA) Report
• Leveraged Fund Update



Information/Updates

• Motion for becoming Welcoming City has advanced
• Two new LEED Gold Certified Homes in South Cumminsville



Items for Vote

• None



Open Discussion

• Meeting topic ideas from Board Members



Presentations

• Climate Migration Readiness Plan – Howard Miller & Lauren Clark, OES
• BuildReady – Andrew Halt&  Abby Couch, Department of Planning and Engagement
• Climate Migration Video – Michael Roman



CLIMATE MIGRATION 
READINESS PLAN

OFFICE OF ENVIRONMENT & SUSTAINABILITY



GROUNDED IN THE GREEN CINCINNATI PLAN

“The City needs to ensure that residents—both current and 

future—understand and are prepared for the social effects of 

climate change. Social impacts may include... migration and 

displacement of households”

PRIORITY ACTION

Develop a climate migration response plan



What does the Climate Migration Readiness Plan do?

Establishing Planning 
Principles to best serve 
current residents and 
guide future climate 

migration work

Identify and monitor 
indicators to better 

understand whether 
climate migration is 
occurring and our 

readiness for change

Outline key strategies that 
are actionable now to 
improve readiness and 

quality of life, regardless 
of how many newcomers 

arrive

The following slides share abridged sections of the CMRP. More information and context are provided in the full CMRP (linked in 
slide 7).



Planning Principles

Center Current 
Residents

Avoid 
Displacement

Align Housing 
Supply

Invest Ahead of 
Stress

Stay 
Welcoming & 

Inclusive

As Cincinnati 
changes, the City 

should stay 
focused on 
stabilizing 

neighborhoods 
and delivering 

services for 
current residents.

Climate migration 
could bring new 
pressures to an 
already stressed 
housing stock. 

Protective tools 
need to be in 
place before 

demand spikes, 
not after. 

Strategic housing 
investment is 
necessary to 

ensure housing 
availability and 

protect 
affordability. 

Monitoring 
infrastructure now 
means we can be 

proactive with 
adaptation, 

instead of reactive 
to stressors.

The City should 
demonstrate 

inclusive 
leadership by 
ensuring all 

residents have 
equitable access 
to services, civic 

life, and economic 
opportunity.



National Climate Impacts

How climate 
change is 
impacting other 
areas

KEY METRICS
• FEMA repetitive-loss and buyouts per 1,000

housing units
• Insurance distress: non-renewals, premium

spikes, and withdrawals

Social Services

What services 
and support 
newcomers need

KEY METRICS
• Childcare slots per 100 children under age 5
• Median days from application to benefits

decision for SNAP, Medicaid

Neighborhood Housing Demand

How housing 
demand and 
supply is 
changing

KEY METRICS
• Rent growth by neighborhood
• Share of rent-burdened residents (spending

>30% of income on rent)
• Building permit and inspection times

How our 
infrastructure 
adapts to new 
demands

KEY METRICS
• Student enrollment as a percentage of

permanent seat capacity
• Water/wastewater flows vs permitted

capacity

Infrastructure Stressors

If our population 
is changing

KEY METRICS
• Driver’s license, USPS, and IRS address

changes
• English Learner enrollment at Cincinnati

Public Schools

Early Migration Signals

Understanding What’s Happening

These indicators show if population change is happening and 
how prepared City infrastructure and services are for 
change.



Accelerate Housing Development

Develop our Workforce

Invest in Resilient Infrastructure

Serve Residents

Cross-Sector Strategies

Collaborate Regionally

Attract and Retain Business

Improve Transit System

• Prioritize building high-density housing
• Build along transit corridors
• Inclusionary zoning to secure affordable housing

• Increasing civic engagement and outreach
• Offering multilingual government

communications
• Centering neighborhood priorities in decision-

making

• Protecting the region’s water wealth
• Increasing generation of clean energy
• Addressing the spread of impervious surfaces

and combined sewer overflows

• K-12 STEM and green workforce training
• Sector-specific job training
• Job placement services

How we can improve current residents’ quality of life now while 
preparing for climate migration



t

Moving Forward

Certified WelcomingResident Readiness 
Workshop

Community Engagement City OperationsData Gathering

Climate Migrant 
Storytelling

Climate Migration 
Modeling

Monitoring Indicators

City Readiness 
Assessment

To read the full plan, please visit:

cincinnati-oh.gov/oes/resilience-and-
climate-adaptation/social-

cohesion/climate-migration/

Thank you

For more information, please contact
Howard.miller@cincinnati-oh.gov

or
Lauren.clark@cincinnati-oh.gov

https://www.cincinnati-oh.gov/oes/resilience-and-climate-adaptation/social-cohesion/climate-migration/
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Andrew Halt
Senior City Planner
City Planning and Engagement 

Who we are

Abby Couch
Senior City Planner
City Planning and Engagement 



Thank you for the invite! 



Agenda
• What is BuildReady?

• Middle Housing Initiative
• Design Competition
• Pre-approved Plans
• Demonstration Project

• Questions



What is BuildReady?



Cincinnati was awarded a $2 million 
PRO Housing grant in 2025



What is PRO Housing?



HUD program to incentivize housing 
production and preservation



Cincinnati's PRO Housing

BuildReady



BuildReady Initiative
 Host a design competition for middle housing 
 (2-,3-,4-family buildings)

 Create pre-approved plans via RFP

 Construct demonstration projects at 60-80% AMI 
(teachers, truck drivers)



BuildReady Phases
Spring 2026: Engagement

Summer 2026: Design Competition

Fall-Winter 2026-27: Pre-Approved Plans

Spring 2027: Demonstration Project   
  



Spring 2026 Engagement
March
 Professionals: 

• Request for Information (RFI)
• RFI Meetings 

 Public: 
• Informational Meetings 
• Sign-up for judging, presentations, and Technical Support Groups

April/May  
 Technical Support Groups
 Presentations 
 Finalize jury panels

  



Create middle housing plans that are:

Contextual

Attainable

Scalable



Neighborhood Data





Neighborhoods with the most 
compliant vacant parcels

1 Avondale 398

2 East Price Hill 311

3 Northside 223

4 West Price Hill 191

5 Walnut Hills 179

6 Evanston 140

7 Westwood 98

8 Madisonville 94

9 Mount Auburn 85

10 Camp Washington 82

These 10 neighborhoods 
account for 66% of all 

compliant vacant parcels 

(1,801 of 2,746)



Precedent Images



Precedent Images



Precedent Images



Why middle housing?

Why pre-approved plans?

Why host a design competition?

Why build demonstration projects?



Why middle housing?



Why middle housing?

We need more homes and more options, and 
middle housing is much more attainable



BuildReady



Home prices 
are rising 
rapidly



Housing 
construction 
is lagging

Vast majority of Cincinnati 
neighborhoods have had 
zero housing unit growth



Building More Housing Stabilizes Rent Prices



Building More Housing Stabilizes Rent Prices



Building More Housing Stabilizes Rent Prices



New middle housing is cheaper to rent 
or buy than new single-family homes

(Data from Portland) 



Middle housing provides more options 
at different stages of life  



Households are getting smaller

1950: 3.8 people per household

2017: 2.5 people per household

2030: +/- 2.0 people per household

DATA SOURCE: AARP Publication: The ABCs of ADUs

50% more homes needed

100% more homes needed



Middle Housing in Cincinnati

Hyde Park

East Price HillAvondale

CUF



Middle Housing 
in Cincinnati 
(Hyde Park)



Why middle housing?

We need more homes and more options, and 
middle housing is much more attainable



Why pre-approved plans?



Why pre-approved plans?

Lead to faster city processes to create more 
homes in styles that neighborhoods want 



South Bend

Pre-approved plans help 
small developers to build 
infill development in styles 
that fit the neighborhood



Sears Homes (early 1900s)

Image source: 
Rachel Freundt



Gingerbread House

Homemade Kit



Why host a design competition?



Why host a design competition?

1) Engagement
2) Bold, Creative Ideas



1) City/Professionals
2) Community Stakeholder
3) People’s Choice

LA Competition

Judging Panels

Bold Ideas
LA had 356 submissions 
from 36 countries



The Design Competition 
Launched Today!

Closes: August 14



Scoring Building Decarbonization Guide
(Attachment 2)



Why build demonstration projects?



Why build demonstration projects?

Show new middle housing is possible 



Lenders

Government

Residents 

Architects

X

X
X

X

X

Developers



Lenders

Government

Architects

X

X
X

X

Developers

Residents 



Lenders

Government
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X

X

X

Developers

Residents 



Lenders

Government

Architects

X

X

Developers

Residents 



Lenders

Government

Architects

X

Developers

Residents 



Lenders

Government

Architects

Developers

Residents 



Lenders

Government

Architects

Developers

Residents 



Timeline

• March: Initial engagement of architects, developers, and residents

• April – May: Project launch and broader public engagement 

• May – September: Design Competition

• September – December: RFP for middle housing plans

• January – April ’27: Create plans, begin process for demonstration project



bit.ly/Build-Ready

buildready@cincinnati-oh.gov





PLANNING 
WITH MORAL 
IMAGINATION

Preparing Cincinnati for climate migration

Mike Roman, Ph.D. MPH MA
University of Cincinnati



THE GAP



CINCINNATI AS A CASE



LOCAL REALITY



FRAMEWORK



CULTURAL BRIDGE



MORAL IMAGINATION

STUFF MADE UP TURNS INTO A BELIEF SYSTEM



FROM KIRIBATI TO 
CINCINNATI



PRACTICAL 
TAKEAWAYS



FROM “FUTURE RISK” TO LEGAL 
RESPONSIBILITY



CLOSING



Next Meeting

June 24, 2026 at 3pm 

Location: 
• Centennial II, Griesel Conference Room, 7th Floor; 805 Central Avenue, Cincinnati, Ohio 45202
• Virtually through Microsoft Teams
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