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Date: October 20, 2026 Cincinnati Health Department CINCINNATI @
HEALTH DEPARTMEN
Time:  5:00 p.m. 3101 Burnet Avenue Cincinnati, OH 45229 L

Location Zoom
Board of Health Finance Committee Agenda

Item Presenter Time Notes
Call to Order Kiana Trabue 2 minutes

Roll Call of Members Present 1 minute

Review and Approval of August 2026 Minutes Committee 2 minutes

Review of Contracts for Board Approval:
Ohio Department of Health 75x10906 Tiffany White 2 minutes

Review of Contracts for Board Information:

OCHIN 05x0013 12" Amendment Stephanie Courtney | 2 minutes
City of Cincinnati Emergency Communications Center Dr. Maryse Amin 2 minutes
75x10905

Financial Update Mark Menkhaus Jr. 10 minutes

e Medicaid Presentation
New Business 5 minutes

Public Comment 2 minutes
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CINCINNATI #{

HEALTH DEPARTMENT

City of Cincinnati Board of Health Finance Committee

Kiana Trabue, Chair of the Board of Health Finance Committee, called the
Tuesday, August 18, 2026 Finance Committee meeting to order at 5:05 pm

Roll Call

Members present: Ms. Kiana Trabue, Mr. Jagdish Bhati, Mr. John Kachuba, Dr. Grant Mussman & Ms. Joyce Tate

Absent: Mr. Mark Menkhaus Jr.

Contracts for
BOH
Approval:

LabCorp 65x10806 2" Amendment

Dr. Grant Mussman and Ms. Joyce Tate explained this is an extension to maintain
laboratory services until March 31, while a new vendor, Compunet, is finalized
following an RFP process. It was noted that LabCorp's previous contract was not

accepted by the city due to timing issues with their application.

Motion: That the BOH Finance Committee recommends approval.

Get Vaccinated Ohio Grant — Public Health Initiative 2024-2025 75x10851
Dr. Maryse Amin presented the contract which is funded by the Ohio Department
of Health. The contract provides $315,010 for Hamilton County to fund

immunization education and reminder services for schools and daycares.

Motion: That the BOH Finance Committee recommends approval.

Topic Discussion Action/Motion
Approval of The Chair asked Committee members if everyone had the opportunity to review Motion: Mr. Bhati
Minutes the minutes from July 2026. Second:
Dr. Mussman
Motion: That the Board of Health (BOH) Finance Committee approves the minutes | Action: Passed
from July 2026.
Review of Ms. Trabue began reviewing contracts going to BOH for approval.

Motion: Ms. Tate

Second:
Mr. Kachuba
Action: Passed

Motion:

Mr. Kachuba
Second:

Dr. Mussman
Action: Passed




Financial Ms. Debi Smith provided an overview of the financial statement for the period
Update ending in July 2026.

e Total Revenue at the end of July was $3,342477.48. Which is a 21.21%
decrease from July of 2025. Expenses as of July 2026 totaled $4,678,586.34
which is a 14.55% increase from July 2025. Total net loss after the capital
revenue transfer was $70,108.86.

Total Expenses:

e AsofJuly, we had $9,127.56 in overtime compared to July of 2025’s total of
$17,795.83. Neither year as of July had any disaster overtime.

e We received capital revenue transfer for FY26 in the amount of $1,266,000.
In FY25 we received a total of $157,000.

e 7100 - Personnel 7100-Personnel increased by 18.39%. 7500-Fringes saw a
decrease of 17.09%. In July 2025 1.6 of the pay periods were reimbursed
from the prior year’s accruals. July of 2026 only 0.7 of the pay periods were
reimbursed.

e 7200 - Contractual saw an increase of 18.75%, and

e 7300 - Materials & Supplies increased by 300.97%. The differences are due
to the timing of invoices paid. In FY27 we paid OCHIN $184,512.71 as of
July, yet in FY26 we paid $86,372.36 as of July. In FY27 we paid Cardinal
$253,758.79 and LabCorp $111,237.31, yet in FY26 we had yet to pay any
invoices as of July.

e 7400 - Fixed Costs increased by 37.76%. The increase is the timing of
invoices paid. In FY27 we paid Ochin $166,096.12 as of July, yet in FY26
we paid Ochin $79,891.72 as of July. We also expensed $32,407.50 to
Madisonville Phase |, LLC in FY27, but in FY26 we expensed $16,203.75

e 7600 - Property decreased by 24.88%. The decrease is due to the
renovation at the Price Hill Clinic in FY26.

Total Available: $70,108.86.
New
Business N/A
Public Mrs. Mitchell stated that as of 5 p.m. today, no questions or comments from the
Comment public were received.

Meeting Adjourned: 5:20 pm

Next Meeting: Tuesday, September 15, 2026, 5 p.m.

Minutes prepared by Shurdina Mitchell

The meeting can be viewed and is incorporated in the minutes: https://fb.watch/pD-N3kOzkN/



https://fb.watch/pD-N3kOzkN/

Board of Health Finance Committee Roll Calls for July 21, 2026:

Roll Call Minutes LabCorp 65x10806 | Get Vaccinated Ohio Grant
July 2026 2" Amendment — Public Health Initiative
2024-2025 75x10851
Mr. Jagdish Bhati Y MY Y Y
Mr. John Kachuba Y Y 2Y MY
Mr. Mark Menkhaus Jr. - - - -
Dr. Grant Mussman Y 2Y Y 2Y
Ms. Joyce Tate Y Y MY Y
Ms. Kiana Trabue Y Y Y Y

Y=Yes | N=No | A =Abstain | P =Present | R = Recuse | M = Moved | 2 = Second

Others present: Shurdina Mitchell (Clerk), Dr. Maryse Amin & Debi Smith




Preparation Date October 9, 2026

CINCINNATI HEALTH DEPARTMENT CONTRACT AND GRANT INFORMATION SHEET

This information must be supplied to the Contract Liaison no less than one week prior to the Board of
Health meeting.

Vendor Ohio Department of Health
Contract # 75x10906

Person and Division responsible for administering contract/grant/lease:

Initiator Person & Phone # Tiffany White, 513-357-7457

Division Head & Phone # Maryse Amin, 513-357-7273

Division

Type of Contract/Agreement Accounts Payable X Accounts Receivable
Service Contract (no $) Lease

Funding Source General Fund X  Grant Fund Other Funding

Action Required: X  Board Approval Board Information

CONTRACT DOLLAR AMOUNT
Original Amount $64.500

TERM
Original Term Start Date Upon execution End Date 4/28/2027

EXECUTIVE SUMMARY

The Healthy Communities Tobacco Free Living Program will lead efforts to expand tobacco prevention and
cessation initiatives through partnerships with healthcare providers, schools, and community organizations.
Activities will include improving tobacco screening and cessation referrals, increasing awareness of the Ohio
Tobacco Quit Line among priority populations, strengthening tobacco and nicotine policies within Cincinnati Public
Schools, and supporting the implementation of a nicotine-free campus policy at Greater Cincinnati Behavioral
Health Services. These efforts will focus on reducing tobacco use and exposure, improving access to cessation
resources, and creating sustainable policy and systems changes throughout Cincinnati.



Preparation Date October 15, 2026

CINCINNATI HEALTH DEPARTMENT CONTRACT AND GRANT INFORMATION SHEET

This information must be supplied to the Contract Liaison no less than one week prior to the Board of
Health meeting.

Vendor OCHIN

05x0013 12" Amendment

Contract #

Person and Division responsible for administering contract/grant/lease:

Initiator Person & Phone #

Division Head & Phone #

Division

Type of Contract/Agreement

Funding Source

Action Required:

Original Amount

I** Amendment Amount

2" Amendment Amount
39 Amendment Amount
4™ Amendment Amount
5% Amendment Amount
6™ Amendment Amount

7% Amendment Amount

8" Amendment Amount

9" Amendment Amount
10" Amendment Amount
11" Amendment Amount

12" Amendment Amount

Total Amount

General Fund

Stephanie Courtney, 513-357-7445
Maryse Amin, 513-357-7273
Health

X Accounts Payable Accounts Receivable

Service Contract (no $) Lease

X Grant Fund

Other Funding

Board Approval X Board Information

CONTRACT DOLLAR AMOUNT

$490., 609

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.

Varies based on annual licensing requirements, estimated visits, and labor hrs.




TERM

Original Term Start Date 10/7/2010 End Date Open-ended
1** Amendment Term Start Date 10/7/2010 End Date Open-ended
24 Amendment Term Start Date 10/7/2010 End Date Open-ended
3 Amendment Term Start Date 10/7/2010 End Date Open-ended
4™ Amendment Term Start Date 10/7/2010 End Date Open-ended
5" Amendment Term Start Date 10/7/2010 End Date Open-ended
6™ Amendment Term Start Date 10/7/2010 End Date Open-ended
7% Amendment Term Start Date 10/7/2010 End Date Open-ended
8" Amendment Term Start Date 10/7/2010 End Date Open-ended
9% Amendment Term Start Date 10/7/2010 End Date Open-ended
10" Amendment Term Start Date 10/7/2010 End Date Open-ended
11™ Amendment Term Start Date 10/7/2010 End Date Open-ended
12" Amendment Term Start Date 10/7/2010 End Date Open-ended

EXECUTIVE SUMMARY

This is an agreement between OCHIN and the Cincinnati Health Department (CHD) for OCHIN to manage
CHD’s electronic medical records (EMR) software.

The 1*' amendment added billing services to the agreement, which OCHIN would provide.

The 2" amendment granted OCHIN additional rights to use and disclose PHI pertaining to CHD”’s patients for
the purpose of confirming their eligibility for the Social Security Administration (SSA) Program.

The 3™ amendment allowed OCHIN to provide CHD dental clinics with Henry Schein’s Dentrix Enterprise
through Health Choice Network (HCN) to provide and Electronic Dental Record (EDR).

The 4" amendment added Exhibit D (HIPAA Compliance Terms).

The 5™ amendment added terms regarding Lab Demographic Errors and Exhibit AA, Business Continuity
Requirements.

The 6™ amendment revised Exhibit G, Billing Service Terms and Conditions.

The 7" amendment revised Exhibit G, Billing Service and Terms and Conditions.

The 8™ amendment revised Exhibit G, Billing Service Terms and Conditions, and Attachment G-1.

The 9" amendment revised Exhibit H.



The 10" amendment added OCHIN Epic Modules Willow, Imprivata SSO, and Imprivata ConfirmID.
The 11" amendment integrated Bamboo Health PMP Gateway within OCHIN Epic at the point of care.

The 12" amendment adds statements of work for Epic training.



Preparation Date October 5, 2026

CINCINNATI HEALTH DEPARTMENT CONTRACT AND GRANT INFORMATION SHEET

This information must be supplied to the Contract Liaison no less than one week prior to the Board of
Health meeting.

Vendor City of Cincinnati Emergency Communications Center

Contract # 75x10905

Person and Division responsible for administering contract/grant/lease:

Initiator Person & Phone # Maryse Amin, 513-357-7273

Division Head & Phone # Maryse Amin, 513-357-7273

Division Health

Type of Contract/Agreement X Accounts Payable Accounts Receivable
Service Contract (no $) Lease

Funding Source General Fund Grant Fund Other Funding

Action Required: Board Approval X Board Information

CONTRACT DOLLAR AMOUNT
Original Amount Varies (ID billing)

TERM
Original Term Start Date Upon execution End Date Open-ended

EXECUTIVE SUMMARY

The purpose of this MOU is to establish a continuing framework under which CHD will provide an appropriately
credentialed clinical advisor and, where applicable, a Board-qualified training supervisor to support ECC's
Alternative Response Program and its ARBHS personnel, while ECC retains responsibility for the management and
operation of the program and its employees.



CINCINNATI ‘L

HEALTH DEPARTMENT

DATE: October 20, 2026
TO: City of Cincinnati Board of Health Finance Committee
FROM: Mark Menkhaus, Jr., CFO

SUBJECT: Fiscal Presentation 2027
FINANCIAL STATEMENTS REVIEW FOR THE FISCAL YEAR 2027 - SEPTEMBER

2027 September Highlights:

o Revenue at the end of September was $11,556,515.75. Which is a 22.5% (15.32% last
month) decrease from September of 2025. Expenses as of September 2026 totaled
$15,491,448.66 which i1s a 7.74% (9.22% last month) increase from September 2025.
Total net loss after the capital revenue transfer was $2,668,932.91.

Year over Year:

o As of September, we had $33,140.74 in overtime compared to September of 2025’s total
of $39,646.23. Neither year as of September had any disaster overtime.

o We received capital revenue transfer for FY26 in the amount of $1,266,000. In FY25
we received a total of $157,000.

o 7100-Personnel increased by 3.93% (8.71% in August). 7500-Fringes saw a decrease
of 5.47% (8.44% in August). In July 2025 1.6 of the pay periods were reimbursed from
the prior year’s accruals. July of 2026 only 0.7 of the pay periods were reimbursed.
The fringe rate for FY27 is 6.46% lower than FY26. The biggest contributing factor is
the retirement rate (19.25% in FY27 and 23.83% in FY26) and the Medicare benefit
rate (17.33% in FY27 and 19.12% in FY26) both decreased from the prior year.

o 7200- Contractual Services saw an increase of 36.63% (27.3% in August), and 7300-
Materials & Supplies increased by 25.87% (49.12% in August). The differences are due
to the timing of invoices paid. In FY27 we paid Cardinal $581,536.59 as of September,
yvet in FY26 we paid $353,943.79 as of September. In FY27 we paid LabCorp
$537,5634.78, yet in FY26 we had yet to pay any invoices as of September.

o 7400-Fixed Costs increased by 23.97% (29.48% in August). The increase is the timing
of invoices paid. In FY27 we paid Ochin $660,608.82 as of September, yet in FY26 we
paid Ochin $495,672.66 as of September. We also expensed $30,000.00 to Boys & Girls
Club of Greater Cincinnati in FY26, but in FY27 we had yet to pay any invoices as of
September.

o 7600-Property increased by 21.88% (23.83 decrease in August). The increase is due to
the renovation at the Price Hill Clinic and the purchase of the property on Gilbert
Avenue.
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Cincinnati Board of Health Financial Statement for the period of September

Revenue
8236-Pools/Spa
8237-Household Sewage System

8239-Tatto/ Body, Environmental Waste License Fee

8241-Food Service (Mobile-Temporary)
8242-Vending Machine Licenses
8244-Food Establishments

8249-Food, NOC

8432-Vending Machine Proceeds
8536-Grants\State

8541-Federal Grant HUD
8556-Grants\Federal

8563-Bd of Ed Svc (School Nurses Sal.)
8564-Ham Co Service

8571-Specific Purpose\Private Org.

8617-Non-Department Fringe Benefit Reimbursement

8618-Overhead Charges Indirect Costs
8731-Birth & Death Certificates
8732-Vital Stats - Other

8733-Self-Pay Patient

8734-Medicare

8736-Medicaid

8737-Private Pay Insurance
8738-Medicaid Managed Care
8739-Misc. (Medical rec.\smoke free inv.)
8784-Private Lot Litter & Weed
8811-Unclaimed Remains
8914-Bond/Note Proceeds
8917-Deferred Sewer Assessment Collections
8932-Prior Year Reimbursement
8939-Misc. Revenue

% That is attributable from 416

Total Revenue

Expenses
71-Personnel
72-Contractual
73-Material
74-Fixed Cost
75-Fringes
76-Property

Total Expenses

Net Gain (Losses)

8936-Transfer
Total Available

FY27 Actual FY26 Actual Variance
$1,177.25 $3,151.25 -62.64%
$733.90 $1,395.00 -47.39%
$24,422.67 $1,650.00 1380.16%
$15,366.55 $19,630.00 -21.72%
$0.00 $27.78 -100.00%
$51,852.50 $36,990.25 40.18%
$16,706.25 $27,194.50 -38.57%
$0.00 $0.00 0.00%
$407,790.58 $584,092.47 -30.18%
$0.00 $0.00 0.00%
$1,721,700.93 $2,134,112.84 -19.32%
$0.00 $304,330.12 -100.00%
$0.00 $80,032.51 -100.00%
$0.00 $6,000.00 -100.00%
$850.19 $0.00 0.00%
$0.00 $60,700.00 -100.00%
$102,388.64 $158,169.34 -35.27%
$635.41 $1,890.71 -66.39%
$271,365.68 $275,878.26 -1.64%
$1,037,630.85 $1,599,432.61 -35.13%
$1,152,087.93 $1,726,932.62 -33.29%
$381,319.79 $303,147.09 25.79%
$1,516,879.29 $2,399,811.28 -36.79%
$125,346.54 $344,392.85 -63.60%
$0.00 $0.00 0.00%
$4,722.72 $300.00 1474.24%
$0.00 $0.00 0.00%
$0.00 $0.00 0.00%
$7,875.26 $5,076.82 55.12%
$0.00 $0.00 0.00%
$4,715,662.82 $4,838,109.29 -2.53%
$11,556,515.75  $14,912,447.59 -22.50%
$7,840,507.04 $7,544,279.90 3.93%
$2,225,653.44 $1,628,980.88 36.63%
$1,097,265.86 $871,776.43 25.87%
$730,179.31 $588,979.26 23.97%
$3,340,896.55 $3,534,087.83 -5.47%
$256,946.46 $210,811.72 21.88%
$15,491,448.66  $14,378,916.02 7.74%
($3,934,932.91) $533,531.57 -837.53%

$1,266,000.00 $157,000.00

($2,668,932.91) $690,531.57 -486.50%

4
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CINCINNATI HEALTH DEPARTMENT

HB1’s Potential Impact on CCPC’s Revenue Forecasts
Médicaid eligibility changes threaten CCPC’s finances, effective January 2027
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Scope of CCPC’s Total Medicaid Reimbursements

Total Medicaid

FY26 CCPC Revenue Reve nue =

Medicaid $12,388,807.65

Managed Care $9,385,493.50 5 3 7 O/
Total Medicaid Revenue $21,774,301.15 0 O
TOTAL CCPC REVENUE S40,584,864.54

of CCPC’s
FY26 Revenues

. cityof C
CINCINNATI



Medicaid Participation by Age

Q Q Q 9 Medicaid Recipient ] Hamilton Hamilton Co.
e ()
h_l Ages County Pct.
<1

5

62,673 4,756 7.6%

Oo o 1-5 277,813 20,933 7.5%

% % 6-13 489,407 35,236 7.2%
14-18 284,559 21,259 7.5%

19-20 55,153 4,741 8.6%

m 21-44 823,117 64,163 7.8%
45-64 488,972 36,596 7.5%

35 65+ 276,119 19,391 7.0%

{/m Total 2,757,813 207,065 7.5%

Provided the by Ohio Department of Medicaid (ODM)

cityof
CINCINNATI «



Medicaid Participation by Program Type

Ohio Hamilton Hamilton Co. Pct.
County
Managed Care 2,421,185 185,539 7.7%
Fee for Service 193,832 12,622 6.5%
Limited 142,796 8,904 6.2%
Total 2,757,813 207,065 7.5%
Ohio Hamilton Hamilton Co. Pct.
County
Managed Care 640,530 54,979 8.6%
Fee for Service 37,601 3,140 8.5%
Total 678,131 58,119 8.6%

Provided by Ohio Department of Medicaid (ODM)

O O O O
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Changes to Medicaid Expansion Eligibility Coming Jan. 1 ...

50%

Medicaid Expansion
recipients-could
lose coverage under HB1*

* Urban Institute estimates

. cityof C
CINCINNATI



Medicaid Expansion Eligibility: Local Impact of HB1

%

ey 29,060
&3 = ’

5 8 1 1 9 Hamilton County residents to
4 lose Medicaid Expansion coverage

Hamilton County’s Medicaid Expansion
participants




Medicaid Expansion Eligibility: Local Impact of HB1

29,060 14.0%

Hamilton County residents to Hamilton County’s total Medicaid
lose Medicaid Expansion coverage participants to lose coverage



HB1’s Financial Impact on CCPC: FY27-FY28

FY26 FY27 FY28
I 4 O O/ Total $34,297,417.66 $34,297,417.66 $34,297,417.66
Revenue
o O Medicaid
Revenue $21,774,301.15 $20,246,999.55 $18,718,495.95
of CCPC Medicaid patients lose
1 2 3
COVErage Lost Medicaid Revenue ($1,527,902.60) ($3,055,805.20)

Pct. CCPC Total Revenue

Calculation Assumptions

CCPC’s percentage of patients losing Medicaid Expansion coverage mirrors Hamilton County’s

HB1 Medicaid eligibility changes take effect January 2027 (6 mos. of FY27) and continues into coming years
CCPC’s percentage of lost revenue mirrors the percentage of patients losing Medicaid Expansion coverage
CCPC’s total patient visit count is not impacted by overall coverage changes

No Medicaid Expansion participants who lose coverage re-attain eligibility through employment or exemptions

. cityof
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