
 
 
 

March 24, 2023 

 

FOR YOUR INFORMATION 
 

To:           Mayor and Members of Council 

From:     Sheryl M.M. Long, City Manager  

 

Subject:  Personnel Action 

_______________________________________________________________________________ 
 

 

This memorandum is to inform you that this morning I terminated Michael 

Washington’s employment with the City of Cincinnati, for cause. As City Manager, it 

is incumbent upon me to ensure Department Directors are setting the example for 

their departments. And when they consistently fall short, I must hold them 

accountable.  

 

Mr. Washington has proven to be an ineffective leader who is unwilling to take 

ownership for his decisions. During his tenure, multiple women have come forward 

with concerns about the workplace environment and how they are treated in the 

Cincinnati Fire Department. In November 2021, Chief Washington was directed to 

conduct a climate assessment. That assessment has never moved forward. In fact, I 

had to become involved in order to engage with Women Helping Women as a partner 

for departmental training. It should not take the City Manager’s involvement to 

directly address legitimate concerns from staff. Mr. Washington showed no attempt to 

pursue long-term, sustainable culture change. It is very important to me that all 

employees feel safe when they come to work for the City and that must be reflected in 

the priorities of department leadership. 

 

Mr. Washington has shown a disregard for direct orders from the City Manager and 

has, on more than one occasion, misrepresented the direction provided. I no longer have 

confidence he is able to fulfill the duties of this position. The men and women of the 

Cincinnati Fire Department respond to our citizens in critical, often life-threatening 

situations. It is imperative we provide them with leadership up to the task. 

 

Effective immediately, I have named Assistant Fire Chief over the Fire and Emergency 

Medical Services Operations Division Steven Breitfelder as Interim Fire Chief until 

the time I appoint a permanent replacement. In the near future, we will begin the 

procurement process to conduct a national search for the next Fire Chief. 

 

Women Helping Women will continue with their contract with the City to address the 

culture problem in CFD and provide training and education to enact real, impactful 

change.  

 

Attachment 


