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FOR YOUR INFORMATION

To: Mayor and Members of City Council

SN

From: Sheryl M.M. Long, City Manager

Subject:  NEW DOTE PEDESTRIAN SAFETY CREW

City Council approved $2.349M in the FY22 budget and $5.85M in the FY23 budget for pedestrian safety.
Unfortunately, the cost of materials and the cost of labor are increasing due to inflation, labor shortages, and
other external factors which means fewer improvements will be constructed even though we received
additional funding from previous years.

As a result of these increases, DOTE examined ways to reduce costs and improve customer service by
performing some construction activities with City personnel and determined that a new pedestrian safety
installation crew can install pre-made rubber speed cushions and speed humps, signage etc. year-round. It
would be more cost effective in the long term, and we can be more responsive and timely with our safety
improvements.

On an annual basis, after a one-time equipment cost, this new pedestrian safety crew would cost
approximately $450k. This could amount to a yearly savings of $250,000 to $300,000

In summary, DOTE is seeing higher construction costs in all the other projects and programs. A new pedestrian
safety crew will enable the City to reduce costs, improve customer service and be more responsive and timely
with our safety improvements.

cc:  John S. Brazina, Director, Transportation and Engineering



