March 26, 2025
FOR YOUR INFORMATION

To: Mayor and Members of City Council

From: Sheryl M.M. Long, City Managerék

Subject: Implementing Motion #202500443

The purpose of this memo is to provide additional information regarding Motion
#202500443, which proposed the allocation of $1,294,008 from the “Infrastructure
and Capital Project Reserve” to provide $300,000 for the Camp Washington Skate
Park project and $994,008 for Fleet Replacements.

BACKGROUND

In 2015, Council adopted a Stabilization Funds Policy to define appropriate funding
for the City’s various reserve funds, which was amended in 2019. In accordance
with the revised Stabilization Funds Policy, Council established the Infrastructure
and Capital Project Reserve to provide resources for Council to appropriate for
1dentified urgent needs or as part of the next annual budget cycle for one-time
infrastructure and capital projects. On March 12, 2025, Council adopted Motion
#202500443 which proposed the allocation of $1,294,008 from the balance sheet
reserve account with $994,008 dedicated to Fleet Replacements.

NEXT STEPS

When determining how to prioritize vehicles that would be eligible for the $994,008
funding allocation, the City considered the status of the current fleet including age,
life-to-date cost and mileage of vehicles. As a result of this review, the City intends

to purchase three single axle snow trucks, each costing approximately $260,000. It

is estimated it will take roughly 16 months to receive the new vehicles.

cc: Cathy Bailey, Interim Assistant City Manager
Jerry Wilkerson, Director, Department of Public Services



