
911 & First Responders 
Neighborhood Leadership Academy

March 3, 2020



Tonight’s Itinerary 

• Accessing Public Safety Data Overview: Nicollette Staton

• Emergency Communications Center/911: Karli Piper and Jasmine Stokes

• Break

• Cincinnati Police Department: Lt. Elena Comeaux 

• Collaborative Agreement: Jason Cooper

• Cincinnati Fire Department: Chief Mike Washington

• Break

• Panel Discussion: ECC, CPD, CFD, CMO, OPDA
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Questions?
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ECC Mission Statement 

Our mission is to provide 
prompt, professional, and 
courteous handling of all 
emergency calls for service 
and clear, concise, and 
expedient dispatching of first 
responders in order to protect 
and save lives and ensure the 
public safety of the citizens 
who live, work, and enjoy life 
in the City of Cincinnati.   



2019 Call Statistics 

Total Inbound 911 calls………………365,459

Total Non-emergency calls

Inbound……………………………….238,108

Outbound…………………………….188,922 

Total Calls for 2019……………………792,489



The ECC’s Role 

• The Emergency Communications Center is staffed 24/7 
by call takers and dispatchers.  This includes nights, 
weekends, and holidays.  The center is the link between 
the community and Cincinnati Fire and Police 
Departments.  

• There are essentially two main duties within the 
communications center: call taking and dispatching.  
These duties are divided into two separate positions.  



ECC Organizational Chart 



Call Takers 

• First point of contact. 

• Responsible for gathering relevant information and 
entering calls for service.  

• Provide safety and patient care instructions to callers. 

• Classify and prioritize calls as they are received.  Call 
takers determine the nature of the call (what is 
happening at the scene) through efficient and effective 
information gathering.  This determines the urgency and 
priority of the call.  

• Impacting lives via the telephone. 



Dispatchers 

• Dispatch/allocate resources.  

• Provide information to responders quickly and 
accurately.  

• Monitor the safety of responders. 

• Coordinate logistics, resources, and services.  



Calling 911

When you call 911, be prepared to 
answer the call-taker’s questions, 
which may include: 

• The location of the emergency, 
including the street address. 

• The phone number you are 
calling from.  

• The nature of the emergency. 

• Details about the emergency, 
such as physical descriptions of 
people/vehicles involved, safety 
hazards, injuries/symptoms 
being experienced by someone 
having a medical emergency.  



Calling 911

• Be prepared to follow any 
instructions the call taker gives 
you.  Our call takers are EMD 
Certified and trained to provide 
step by step instructions to aid 
someone who is choking or needs 
CPR or first aid. 

• Do not hang up until the call-
taker instructs you to do so.  



Emergency Medical Dispatch & ProQA



Text to 911

Why do we have Text to 911? 

• Callers with hearing and 
speech impairments will 
have better access to 
request emergency 
services vs TDD/TTY 
phones

• Callers with a safety issue 
that rules out making a 
voice call (domestic, 
hiding, abduction, etc)



How does Text to 911 work?  

• You can simply 
compose a new text 
message on your 
wireless device with 911 
in the “To” field. 

• The first  text to 911 
should be short, include 
the location  and the 
nature of the 
emergency.  

• Push the “Send” button.  



Text to 911

• The location information available with a text-to-911 is not equal to 
wireless voice call location technology.  

• As with all text messages, 911 text messages can take longer to 
receive and may be delivered out of order.  

• A text or data plan is required to place a text to 911.  

• If texting to 911 is not available in the area or is temporarily unavailbe, 
you will receive a message indicating that texting 911 is not available 
and to contact 911 by other means.  



Text to 911

• Photos and videos cannot be sent to 911 at this 
time.  

• The infrastructure and equipment that 
processes and delivers text calls to the ECC does 
not support graphical emojis commonly used.  
Avoid emojis and text in simple words – no 
abbreviations or slang.  

• Keep text messages short.  
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Thank You!  

• Any questions?  

• Contact information

Emergencies: 911

Non-Emergencies: 513-765-1212

Website: Cincinnati-oh.gov/Smart911



BREAK

Up Next: 

• Cincinnati Police Department: Lt. Elena Comeaux 

• Collaborative Agreement: Jason Cooper

• Cincinnati Fire Department: Chief Mike Washington

• Break

• Panel Discussion: ECC, CPD, CFD, CMO, OPDA
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Dispatched Runs (How and Why?)

• Calls for service

• Emergency vs. Non-Emergency

• How runs are dispatched

• Why is reporting so important

• How it impacts CPD strategically with deployment



P.I.V.O.T

• Place-Based Investigations of Violent Offender 
Territories

• Crime Triangle

• Focused Deterrence Principles

• The 7 Step Process

• PIVOT Strengthens CPD’s Crime Fighting & Problem Solving 
Capabilities



Community Outreach

• Community Relations Squad

• Youth Services (SRO, Programs, Cadets)

• Districts Community Engagement

• Citizens on Patrol

• Community Meetings (Councils, Resource, Safety)

• Partnerships 

• Citizen’s Academy



Community Problem-Oriented Policing

• Problem Solving at District Level

• Mostly Quality of Life Issues

• Who can start a project

• Internal Workshop Series to help officers fine tune 
problem-solving skills

• Questions?



Collaborative Agreement 

Sustainability
Jason Cooper, Division Manager, Criminal Justice Initiatives 



Fast Facts

Q:  What is the Collaborative Settlement Agreement?

A court mediated agreement between the Cincinnati Black United Front, the City of Cincinnati 
and the Fraternal Order of Police that resulted in part from the widespread belief that too 
many unarmed African Americans had died in police custody and the demand that 
police officers stop killing and causing harm to unarmed African Americans.

Q:  What are the Key Components of the Agreement?

• Reduce harm to suspects and officers during law enforcement interactions. 
• Increase overall transparency and accountability
• Implement bias free and community-oriented policing to reduce crime and build 

community trust. 

Q:  Is the City still under supervision or oversight as a result of the Collaborative?

No.  Court Monitoring of the City ended in 2008. The values underpinning the 
historic agreement continues to guide all that we do. 



Collaborative Agreement Outcomes

Use of Force Polices/Training

Use of force policies were 
revised, training developed, 

and use of force investigation 
protocols improved

Deadly Force

Use of deadly force by the 
Cincinnati Police Against 

African American citizens has 
been dramatically reduced

Injuries to Citizens

Injuries to citizens during arrests 
have been dramatically reduced

Mentally Ill

Responses to mentally ill citizens 
have improved due to training 

and deployment of Mental 
Health Response Teams

Injuries to Police Officers

Injuries to police officers 
during arrests have been 

dramatically reduced

Citizens Complaint Authority

Officers are more accountable 
through investigations by the 
Citizens Complaint Authority

Violence Reduction Efforts Using 
Problem-Solving

Videotaped Stops and Contact 
Cards

Stops are routinely taped, and 
contacts cards are completed to 

conduct traffic stop analysis

Employee Tracking Solutions 
System

19 types of officer conduct, 
performance and activity are 

tracked and evaluated

Community Police Partnering 
Center

Secured $5 million in initial private 
funding to establish the Community 

Police Partnering Center

Publicized 
Police Policies and Crime Statistics



Collaborative Refresh Evaluation Themes

• Does the city have effective performance measures and analytical 
frameworks in place to adequately evaluate and report on the progress 
and impact of Collaborative agreement goals and provisions?

• Does the current culture of the police department a) value problem 
solving as a key crime reduction strategy, and b) the participation of 
community members as a key indicator of success and sustainability?

• How do we improve community education and engagement to improve 
the number and efficacy of police-community partnerships (to reduce 
crime) while also improving police-community relationships (trust and 
sense of legitimacy).



Outcomes: 2019 Criminal Justice Initiatives

Policies & Procedures
• Use of Force Policies & 

Procedures Updated

• Bias Free Policing Policies & 
Procedures Updated

• Problem Oriented Policing 
Policies & Procedures Updated

• CPD reinstitutes monthly 
CPOP review panel to assess 
and provide TA to proposed 
projects.

Education, Training & 
Engagement
• Procedural Justice & Police 

Legitimacy Training 

• Fair & Impartial Policing 
Training for CPD

Technology
• Acquired Axon Body 3, new body 

worn camera – Improved 
Transparency and Accountability

• Acquired Axon Standards – New 
system to help better understand 
performance at the officer and 
agency-wide levels

• Acquired commitment from 
Axon to build out new RMS –
Replacement  data management 
system in use to improve data 
management, analysis and 
reporting.

Assessments
• CPD CPOP internal assessment 

completed by UC ICS with 
recommendations for 
improving performance and 
accountability.

Data Collection, Analysis & 
Evaluation
• Bias Free Policing Analytical 

Framework – Initial Review & 
Analysis Phase

• Collaborative Agreement 
Quarterly Performance and 
Reporting Template Created & 
shared with public

• CCA & Pedestrian Stop data 
added to CincyInsights & Open 
Data Portal

• CCA Complaint forms available 
in Spanish

• Electronic Contact Card 
Implemented City Wide



Cincinnati Fire Department
Response & Risk Reduction



Cincinnati Fire Department (CFD)

• First Professional Paid Fire Department in United States

• Established April 1, 1853

• First Steam Powered Fire Pumper

• Unionized in 1918 AFL-CIO

• Home Fire Inspection Program 1955

• Advanced Life Support (Paramedic) 1974

• Daily Staffing today 193 members operating out of 26 
fire stations, a fire station in every other neighborhood



Unit Types

District Chief 
or ALS

Engine

Ladder

Heavy Rescue

Medic Unit



Operation Bureau 

• CFD operates out of 26 fire stations over 4 Districts

• Staff each fire company with 4 firefighters (841 FF)

• 26 Paramedic Staffed Engine Companies

• 12 Paramedic Staffed Ladder Companies

• 12 Paramedic Medic Units

• 2 Heavy Rescue Companies

• 1 Explosive Ordinance Disposal Unit

• 1 Aircraft Fire & Rescue Unit



Dispatch & Call Processing

Currently CFD measures the performance of 
call processing time for incidents that fall 
under National Fire Protection Association 
(NFPA) 1221 

Between 1/1/2019 &12/31/2019, the 
average alarm processing time for Fire & EMS 
calls is 2:45 seconds. Resources are usually 
already enroute prior to the call ending with 
the citizen. 



Turnout Time 

Turnout Time is defined as the duration it takes firefighters 
in the fire station to receive a response alarm, get dressed 
in firefighter protective clothing, board the apparatus and 
then leave the fire station. 

In 2019, the average “Turnout Time” was 1 minute and 15 
seconds. 



The average response time for 1st Engine Co.

The average response time for the first arriving Engine 
Company to the scene of a structure fire in Cincinnati? 

2 Minutes and 39 seconds



The average response for the 1st Ladder Co. 

The average response time for the 1st Ladder Company to 
the scene for a structure fire in Cincinnati?

2 minute and 31 seconds



Fire Prevention Risk Reduction Bureau 

• Fire Company-Level Inspection Program, est. 1955

• Specialized Fire Inspection and Permits Program

• All-Hazard Risk Reduction Program; elderly fall 
protection, fire safety, gun safety, bike helmet safety, 
smoke alarm installation and water safety

• Juvenile Fire Setter Program 

• Stop the Bleed (STB) Program

• Reduction of Infant Mortality Program 2020



Break -> Panel Discussion

• Office of Performance & Data Analytics 

• Emergency Communications Center

• Cincinnati Police Department

• Cincinnati Fire Department

• City Manager’s Office 


