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DCED
Department of Community and Economic Development

Our mission is to facilitate 
strategic development and 

services within Cincinnati to 
IMPROVE the lives of 

residents, INCREASE business 
investment, and REVITALIZE 

City neighborhoods.



DCED
Our Team



DCED
Organizational Structure



Plan Cincinnati: Compete

Effects of Decline
• Loss of economic and urban vibrancy and opportunity 

• Declines in income tax receipts 

• Slumping demand for real property 

• Relative and real declines in property values 

• Less favorable municipal debt terms 

• Increases in blight and correlated crime 

• Increased public health and safety risk associated with 

property 

• Stressed municipal resources expended on private 

property (code compliance, blight removal) 

• Reduced economic opportunity 

• Increased need for supportive services associated with 

joblessness, wage stagnation



Plan Cincinnati: Compete

Combatting Decline

• Facilitating local business opportunity, thereby 

reducing barriers to investment 

• Retaining and creating local jobs, including “growing 

our own” by focusing on retention, expansion and 

relocation of existing businesses 

• Recognizing that our best competitive asset is our 

built environment 

• Pursuing new private capital investments 

• Highly leveraging “but for” City incentive tools 

• Minimizing impact to City capital and general fund 

budgets 

• Building a streamlined and cohesive development 

process 



Plan Cincinnati: Compete

Facilitate Private Investment

Promote Diverse Housing Opportunities

Invest in Neighborhoods & Public 

Infrastructure

Focus on Business Attraction and Job 

Growth

BE THE PIVOTAL ECONOMIC FORCE OF THE REGION



Facilitate Private Investment



Business Attraction and Job Growth

Nehemiah Manufacturing
$12M Total Project Cost

Brownfield Redevelopment



Invest in Neighborhoods & Public Infrastructure

Paramount Building
Paramount Square Project

$21M Total Project Cost
Mixed Use - Residential & Retail



Promote a Range of Housing Opportunities

821 Flats
$10M Total Project Cost

Permanent Supportive Housing



Promote a Range of Housing Opportunities

Open January 2020



Encouraging Diverse Housing Development

Notice of Funding Availability

2019 Results: $5.6M in Loans Awarded

Total Cost of Private Development: $85,980,000

Competition Process – Loans of City Capital 

and Federal Entitlement Funds



Federal Program Administration

Community Development Block Grant (CDBG)

• National Objectives: benefit low-moderate income individuals 
(≥70%); eliminate slum and blight (≤30%); or urgent need

• Primary Objectives: decent housing, suitable living 
environments, expanded economic activity

HOME Investment Partnerships Program (HOME)

• Affordable housing for low-income individuals

• 15% CHDO development projects; 5% CHDO operating support

Emergency Solutions Grant (ESG) – Serves homeless population

Housing Opportunities for Persons With HIV/AIDS (HOPWA) 



Federal Program Administration

2019 Income Limits



Federal Program Administration



Federal Program Administration



Federal Program Administration



DCED: How can we can help?



DCED: Ongoing Challenges



Available Tools



DCED Involvement: Case Study

LOWER PRICE HILL

Neighborhood Population:

1,075

Predominant Industry:

Manufacturing

Median Household Income:

$15,257

Total Poverty (all persons):

40–60%



DCED Involvement: Case Study

5-ALARM FIRE AT QUEEN CITY BARREL



DCED Involvement: Case Study



DCED Involvement: Case Study

Approximately 100 parcels totaling 18 
contiguous acres strategically acquired 

Full-scale environmental assessment 
and complex soil and groundwater 
remediation

Acquisition, cleanup, demolition, and 
infrastructure improvement activities 
totaled $9.8 Million

10 years later, the site received 
environmental regulatory approvals in 
2014 to accommodate development

*Marketed for reuse



DCED Involvement: Case Study

SITE PREP – $9.8M

• Environmental Assessments

• Acquisition

• Building Demolition

• Clean up/Remediation

• Infrastructure Improvements

• Environmental Insurance

• CDBG

• HUD EDI

• Clean Ohio Funds

• Regional & County
Railroad Funds

• City of Cincinnati
CAPITAL

• Ohio Public Works
Commission

SITE DEVELOPMENT – $13.4M

• Building Construction

• Environmental Controls

• Infrastructure Improvements

• Furniture, Fixtures, Equipment

• New Business Equipment 

• Port Authority Sales
Tax Exemption

• Jobs Ohio Grant

• Private Lending

• HUD EDI

• City of Cincinnati
CRA & Price Reduction

• New Market Tax Credit

• Owner Equity & Cash

SITE STATS



DCED Involvement: Case Study

PROJECT OUTCOMES

$12M
PROJECT COST

180,000
SQUARE FEET OF NEW 

CONSTRUCTION

$7.5M
CONSTRUCTION 

PAYROLL

120
PERMANENT JOBS

200
TEMPORARY CONSTRUCTION 

JOBS



Break

Up Next: City Processes 

DCED

Planning

Law

Panel Discussion 



CITY PROCESSES



Types of Development & Associated Processes

Sale or Lease of City-Owned 

Property

Zone Change

Designation of a Historic 

District or Landmark

Acquisition of Financial 

Assistance with Development



Types of Development & Stakeholders

Sale or Lease of City-Owned 

Property

Zone Change

Designation of a Historic 

District or Landmark

Dept. of Buildings & Inspections – Zoning 

Dept. of Community & Economic Dev.

Real Estate Division 

Historic Conservation Office

Dept. of City Planning

Individuals

Community Council

Acquisition of Financial 

Assistance with Development



Types of Development & Stakeholders

Sale or Lease of City-Owned 

Property

Zone Change

Designation of a Historic 

District or Landmark

Dept. of Buildings & Inspections – Zoning 

Dept. of Community & Economic Dev.

Real Estate Division 

Historic Conservation Office

Dept. of City Planning

Individuals

Community Council

Acquisition of Financial 

Assistance with Development



Acquisition of Financial Assistance with Development

Reviewing Engagement
Incentive applications received by DCED include information on community 

engagement, which is a factor in consideration of the application.
1

2

3

Further Engagement
Depending on the project scale and location, DCED may recommend further 

engagement between developers and community members be conducted 

before City Council consideration.

Referral to City Council
Upon negotiation of an incentive agreement, DCED will refer the incentive to City 

Council for review, discussion, and a decision.

Dept. of Community & Economic Dev.



City-Owned Property

City-owned property & City-leased property

Law’s Role – Responsible for:

• the inventory, management, and sale of all City-owned 

or City-leased real property.

• issuing Revocable Street Privileges and the payment of all 

City Real Estate Tax bills.

• the appraisal, negotiation, and acquisition of all real 

property needed by the City



Property Selected

Request for Proposal issued or potential Purchaser requests sale or lease 
of City-owned property.

1

2

3

Referral to City Planning Commission and City Council
All land sales and leases more than a year must be approved by City Planning 
Commission and City Council. 

Coordinated Report

Real Estate circulates report to notify all City department and 
community council.

City Manager Determination

That property has no municipal purpose or its sale is in the best 
interest of the City.

4

Sale or Lease of City-Owned Property

Dept. of City Planning

Dept. of Community & Economic Dev.

Real Estate Division 



How City Property is Sold

City submits a Request For Proposal (RFP) to develop City-
owned property or potential Purchaser requests the City 
convey property to them

City determines that property is no longer needed for a 
municipal purpose or that selling the property is in the 
City’s best interest.

Real Estate circulates report to notify all City 
department and community council.

City Council passes an ordinance authorizing the sale of 
that land. 



Zoning Hearings: Administrative Bodies

• Duty: Consider and decide applications for relief from the Cincinnati 
Zoning Code. 

• Goal:  Balance public & private interests in land development.

Zoning Hearing Examiner (ZHE)

• Duty:  Advise on the designation of historic assets and districts, 
recommends conservation guideline, and hear applications for alterations, 
demolition, and new construction.

• Goal:  Protect the City’s historic resources and meet preservation 
objectives while still allowing land development where appropriate

Historic Conservation Board (HCB)

• Duty: Duty to hear all appeals arising out of the Cincinnati Zoning Code.

• Goal:  Ensure all decisions regarding the Cincinnati Zoning Code were 
properly rendered the City’s administrative officers and boards.

Zoning Board of Appeals (ZBA)



Dept. of Buildings & InspectionsDept. of City Planning

Zone Change

Complete an application
Filed by property owner, 

community council, or City 

Councilmember 

1

2

3

4
Community engagement
Applicant is encouraged to 

speak with community council

Public Meetings
Public Staff Conference

City Planning Commission

Economic Growth and Zoning Council 

Committee 

City Council Vote
If approved, zone change takes 

effect 30 days after approval. 



Dept. of Buildings & InspectionsDept. of City Planning

Designation of a Historic District or Landmark

Request
Application by eligible party1

2

3

4Historic Conservation Office
This office studies the property in 

question, gathers research, meets 

with property owners, and establishes 

a designation report.

Public Meetings
Historic Conservation Board

Public Staff Conference

City Planning Commission

Economic Growth and Zoning Council 

Committee 

City Council Vote


