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Tonight’s Itinerary    

• Office of Performance & Data Analytics – Nicollette Staton, Chief 

Performance Officer

• Cagis– Raj Chundur, CAGIS Director

BREAK

• City’s Website, Fix it Cincy, & Social Media- Casey Welden, Director, City 

Communications 

• City’s parking App- Dan Fortinberry, Parking Division Manager

BREAK

• City’s Residential & Business Portals– Lindsey Mithoefer, Communications 

Manager B&I

PANEL DISCUSSION



Cincinnati’s 

Performance, Data & 

Innovation

Office of Performance & Data Analytics

https://data.cincinnati-oh.gov/

https://data.cincinnati-oh.gov/


Background

● Council Approved funds for creation of 

the office in October 2014

● Launched May 27, 2015

● Mission: Deliver better, faster, and 

smarter services
● Generate insight & business intelligence

● Make strategic, data-driven decisions

● Creatively solve problems

● Monitor performance



Functions



Initiatives



Performance 

Agreements

CincyStat

Performance



CincyStat Tenets

● Accurate and timely intelligence 

shared by all

● Effective tactics and strategies

● Rapid deployment of resources

● Relentless follow-up and assessment



CincyStat Meetings

https://data.cincinnati-oh.gov/Efficient-Service-Delivery/CincyStat-Reports-Presentations-and-Meeting-Summar/ies6-de9f


Performance Management 

Agreements
● Annual agreements between the City 

Manager and Department Heads 

establishing priorities, goals, and 

measures to track and evaluate 

performance 

● Evaluated Quarterly through CincyStat

● Integrated with Fiscal Year Budget 

Process



Performance Agreements

https://data.cincinnati-oh.gov/Efficient-Service-Delivery/FY20-Performance-Agreements/sg6h-xdbj


Performance Agreement Dashboards

https://insights.cincinnati-oh.gov/stories/s/72xs-3mfz


Innovation Lab Innovation



Innovation Lab

● Collaborative space and process designed 

to provide the time and resources to 

identify, discuss, & re-imagine city 

processes

● Mission: Creative problem solving & 

solution development



OPDA Impact

https://insights.cincinnati-oh.gov/stories/s/sgng-4zb6


Data Infrastructure

Analytics 

Data



Data Analytics Infrastructure



Monitoring Dashboards



Open Data

CincyInsights

Government

Transparency



Open Data Portal

● Mission: Provide access to government 

data while encouraging development of 

creative tools to engage

● Currently over 140 datasets

● Emphasis on automation & data quality



Open Data Portal

https://data.cincinnati-oh.gov/


CincyInsights

● Mission: To make public City data 

useable and approachable for all users, 

especially those with no prior data 

experience 

● Builds upon Open Data Portal

● Launched December 7, 2016



CincyInsights

https://insights.cincinnati-oh.gov/stories/s/Cincinnati-INsights/s59x-yqy3


How the City 

Collects, Uses and 

Presents Data
Office of Performance & Data Analytics



1.Start with a 

Problem

2.Assess the 

Landscape

3.Design for the User

4.Build for the Future

Approach to 

Data Analysis



Start with a real, tangible 

problem





Assess the current landscape 

of what is already available to 

you



Local government does a lot….



...and therefore collects a lot of 

data



Examples







311
Work 

Order 

Data

Pothole Tracker

Blight & Cleaning 

Dashboard

Customer Service 

Dashboard



Understand how it is created







OPDA

How is this data created



OPDA



OPDA



Design for your user

















Answers are often not found 

in a single source







Build for a sustainable future

















1.Start with a 

Problem

2.Assess the 

Landscape

3.Design for the 

User

4.Build for the 

Future

Approach to 

Data Analysis



Questions?



CAGIS

62

https://cagis.hamilton-co.org/cagisonline/ 
Cincinnati Open Code Enforcement Cases
http://cagismaps.hamilton-co.org/PropertyActivity/PropertyMaintenance

Property Activity Report
http://cagismaps.hamilton-co.org/PropertyActivity/cagisreport

The Cincinnati Area Geographic Information System (CAGIS) is a division of 
Enterprise Technology Solutions, and provides local government 
management solutions, integrated with land and infrastructure information, 
to its consortium members. 

CAGIS supports mission critical day-to-day operations by providing 
comprehensive, coordinated services and solutions related to permitting, 
licensing, inspections, code enforcement, planning, zoning, and land and 
infrastructure asset management. 

https://cagis.hamilton-co.org/cagisonline/
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcagismaps.hamilton-co.org%2FPropertyActivity%2FPropertyMaintenance&data=02%7C01%7CKelly.Carr%40cincinnati-oh.gov%7Cac5f8aeca09c4cedf52208d7a4394a36%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C637158438268736081&sdata=m%2BF54TvzabanFCzuQUYWM6aq8nw6MMVPGN0b0oPx8ow%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcagismaps.hamilton-co.org%2FPropertyActivity%2Fcagisreport&data=02%7C01%7CKelly.Carr%40cincinnati-oh.gov%7Cac5f8aeca09c4cedf52208d7a4394a36%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C637158438268746076&sdata=9U9mOYDDxgUBXfXC5CmYDjhY3Qf7K1YKd%2Fir5KQE%2BL0%3D&reserved=0


BREAK
Up next: 

PIO Casey Welden, covering the City’s Fix it Ciny App, City Website, 

and Social Media Platforms

Parking Division Manager Dan Fortinberry, covering the City’s Parking 

App

Another BREAK then

B&I Communications Manager Lindsey Mithoefer, covering the City’s 

residential and business portals



Fix It Cincy App

• Fix it Cincy replaced City Hall app which was more of a mobile City of 

Cincinnati website

• Goal: Provide residents with immediate access to various City departments

• Service requests go directly into the City's Customer Service 

Request (CSR) system

• Other unique features include:

▪ Modern, streamlined user interface – making it easier to submit 

customer service requests

▪ Improved GPS mapping, including map-based selection of service 

location

▪ Easily upload a photo along with service requests

• Available on Apple and Android devices



City of Cincinnati Website

• Redesigned in 2016 with user 

experience in mind

• Placed an emphasis on news sharing

• Made it a platform for (almost) all City of Cincinnati 

departments/offices

• First ‘responsive’ design for a City of Cincinnati website

• Give more users access to the website

• Responsive to nontraditional web platforms (tablets, 

cellphones)



Website Enhancements

• Four years is a LONG time for a website

• The bones of the website are still good but looking to make 

enhancements to adapt to modern needs of departments

• Current website is a little rigid in its design for 

departments. New design better allow them to express 

their mission.



We Need You

• Need your input

• Go to Cincinnati-

oh.gov/feedback and tell us 

what your thoughts are on 

the current website, what 

enhancements you’d like 

to see.

• Open to the public but we 

are specifically inviting 

NLA class members to 

participate.



Social Media

• Dozens

of specialty social media 

accounts to help with various news regarding the City

• Recently created new social accounts for the 2020 

Census and took over the Cincinnati Bell Connector

• Facebook, Twitter, Instagram, LinkedIn, Vimeo and YouTube

• All on Cincinnati-oh.gov/social

• Links to each Department’s accounts available at top of 

the navigation

• Don’t forget Nextdoor!



Other Tech Enhancements

• New Transit app for Cincinnati 

Bell Connector (buy tickets, track 

streetcar, interface with other public transportation for 

trip planning)

• New public alerting system – Cincy Alert – for all sorts 

important City news (coming soon!)

• CitiCable currently available on web (Cincinnati-

oh.gov/CitiCable). But looking to expand CitiCable and 

Community Media channel offerings (Roku, Amazon, 

etc.) and possibly an app to enhance access

























BREAK
Up next: 

B&I Communications Manager Lindsey Mithoefer, covering the City’s 

residential and business portals



Permitting Portals

OpenCincy: https://opencounter.cincinnati-oh.gov/

https://opencounter.cincinnati-oh.gov/


Panel Discussion. 


