
 
BOARD OF PARK COMMISSIONERS 

January 16, 2025 
  

 
CALL TO ORDER   
A meeting of the Cincinnati Board of Park Commissioners was held on this day at 950 Eden 
Park Drive. Commissioners present: President Molly North, Vice President Kick Lee, 
Commissioner Susan F. Castellini, and Commissioner Phyllis McCallum. Commissioner John 
Neyer attended virtually. President North called the meeting to order at 9:01 A.M.  
  
Acknowledgement of Public Comments   
President North acknowledged public comments received via the Cincy Parks email address, 
regarding Burnet Woods, the Burnet Woods dog park, and a potential skate park. President North 
acknowledged one in-person public comment about the Burnet Woods dog park.  
 
ADMINISTRATIVE ACTIONS 
Approval of the December 19 Meeting Minutes  
Commissioner Castellini motioned to approve the December 19, 2024, meeting minutes. Vice 
President Lee seconded. The motion passed by a unanimous roll call vote.  
 
Appointment of Walter Lynch to the Park Board Investment Committee 
Commissioner Neyer provided a brief overview of Mr. Lynch’s background and qualifications. 

President North thanked Mr. Lynch for his public service. Commissioner Neyer motioned to 
appoint Walter Lynch to the Park Board Investment Committee. Commissioner McCallum 
seconded. The motion passed by a unanimous roll call vote.  
 
INFORMATION/ UPDATES 
Volunteer Program Update 
Volunteer Program Manager Christyl Johnson provided an overview of Parks’ volunteer 

program in the year 2024, which included 3,701 volunteers contributing a total of 53,400 hours 
of work at an estimated value of $1,655,012. Program Manager Johnson shared a breakdown of 
the categories of work volunteers engaged in, types of volunteers (occasional, long-term, youth, 
corporate, etc.), partnership with new and established CPACs, and recognition and appreciation 
efforts to show volunteers how important their work is to the Parks team. Program Manager 
Johnson also shared a video highlighting the Krohn Crafters, a group of volunteers who have 
been creating holiday ornaments and decorations for Krohn Conservatory since 1933. 
Commissioners and Staff discussed increasing efforts to recruit more high school volunteers. 
President North thanked volunteers for their tremendous efforts and thanked Staff for creating 
these opportunities. Director Jason Barron thanked Program Manager Johnson for her long 
service with and dedication to Parks, and outlined recent improvement to the staffing structure of 
the Parks volunteer program.  
 
Planning & Design Update 
Division Manager Joel Gross provided an update on the status of multiple projects, including the 
Division of Natural Resources service garage, the Ault Park Valley Trail restoration project, the 
completion of the Art Museum Drive improvements in Eden Park, Smale Lot 23 improvements, 
the Mt. Airy bike skills course, and Everybody’s Treehouse. Commissioners and Staff discussed 
next steps for the development of the biochar project, soil investigations at Inwood Park, work to 



repair sanitary sewer systems at Burnet Woods and Mt. Airy Forest, updates on renovations at 
Hauck Botanic Gardens, and preliminary work to replace the Sawyer Point playground.  
 
HR Update 
Director Barron provided an overview of current staffing, vacancies, hiring, new appointments, 
and ongoing efforts to improve Parks Academy and the Safety Program.   
 
ACTION ITEMS 
Acceptance of Q4 2024 In-Kind Contributions 
Director Barron requested approval to accept Q4 2024 In-Kind Contributions from the Cincinnati 
Parks Foundation in the amount of $91,490.64. Commissioner McCallum motioned to accept the 
contributions. Vice President Lee seconded. The motion passed by a unanimous roll call vote.  
 
DIRECTOR’S COMMENTS 
Director Barron presented the following updates:   

• Krohn’s Spring Show, Emerge, runs January 18 – April 20.  
• The Friends of LaBoiteaux Woods CPAC has been working with the Parks team to clear 

invasive species at LaBoiteaux Woods Nature Preserve.  
• Several volunteer events are scheduled for the annual MLK Day of Service on January 

20. Parks may cancel, reschedule, or move projects indoors based on weather.   
• Thanks to the Parks crews who worked to deal with the significant snow event of January 

5. The Parks team not only worked to clear our park roads and sidewalks, but 
supplemented DPS crews around the City and cleared multiple CPD lots.   

• A contingent of staff will be attending the Ohio Parks and Recreation Association’s 

annual conference in Sandusky, OH from February 2 – 5.  
• Upcoming events in Cincinnati Parks through January and into early February 2025.   

 
OPEN COMMISSIONER DISCUSSION & COMMENTS 
Commissioner Neyer expressed appreciation for Director Barron’s consciousness of the 

importance of developing and nurturing career paths for Parks employees.  
 
ADJOURNMENT   
President North adjourned the meeting at 10:06am.  
 
The next regular meeting date is Thursday, February 20, 2025, at 9:00am.  
 
 
 
 
ATTEST:     
   
PRESIDENT ___________________ DIRECTOR _____________________  

















  

 




























