
 
BOARD OF PARK COMMISSIONERS 

April 17, 2025 
  

 
CALL TO ORDER   
A meeting of the Cincinnati Board of Park Commissioners was held on this day at 950 
Eden Park Drive. Commissioners present: President Molly North, Vice President Kick Lee, 
Commissioner Susan Castellini, and Commissioner John Neyer. Commissioner Phyllis 
McCallum was not present. President North called the meeting to order at 9:00am.  
  
Acknowledgement of Public Comments   
President North acknowledged two in-person public comments regarding the Burnet 
Woods Dog Park and the Doris Day Dog Park at Mt. Airy Forest. President North also 
acknowledged public comments received via email regarding the Burnet Woods dog park, 
staffing for trail maintenance, and the Cincinnati Parks Foundation.   
 
ADMINISTRATIVE ACTIONS 
Approval of the March 20 Meeting Minutes  
Vice President Lee motioned to approve the March 20, 2025, meeting minutes. 
Commissioner Neyer seconded. The motion passed by a unanimous voice vote.  
 
Election of Officers 
Commissioner Neyer motioned to nominate President North to continue in her role as 
President of the Board of Park Commissioners. Commissioner Castellini seconded. The 
motion passed by a unanimous voice vote. President North nominated Vice President Lee 
to continue in his role as Vice President. Commissioner Castellini seconded. The motion 
passed by a unanimous voice vote. President North nominated Vice President Lee to 
continue in his role as the Park Board representative on the CRC Board. Commissioner 
Neyer seconded. The motion passed by a unanimous voice vote. President North 
nominated Commissioner Neyer to continue in his role as the Park Board representative 
on the Investment Committee. Commissioner Castellini seconded. The motion passed by 
a unanimous voice vote.   
 
ACTION ITEMS 
Everybody’s Treehouse – Repairs and Stabilization  
Division Manager Joel Gross updated the Commissioners on progress to repair and 
stabilize Everybody’s Treehouse at Mt. Airy Forest. Staff recommended assigning the 
work to Megen Construction in the amount of $291,489, with an additional $25,000 in 
owner-controlled contingencies, as well as a $10,000 provision for special inspections, for 
a total of $326,489. The Commissioners and Staff discussed the funding source and 
timelines. Commissioner Castellini motioned to assign the work to Megen as described. 
Vice President Lee seconded. The motion passed by a unanimous voice vote. President 
North clarified that the approval is contingent upon confirmation that the capital dollars are 
available and encumbered.  
 
Sawyer Point & Yeatman’s Cove - Geologic Timeline Repairs 
Division Manager Gross updated the Board on quotes received for repair of approximately 
70 tiles on the Geologic Timeline walking path at Sawyer Point & Yeatman’s Cove. Staff 



recommended award of the work to Adleta Construction in the amount of $55,418, 
including a $5,000 contingency, using funding from the Board of Visitors. Commissioner 
Neyer motioned to award the work to Adleta as described. Commissioner Castellini 
seconded. The motion passed by a unanimous voice vote.  
 
INFORMATION/ UPDATES 
Planning & Design Update 
Division Manager Joel Gross briefed the Board on a request from Duke Energy for an 
easement to install and maintain underground electric utilities within several City-owned 
parcels along Columbia Parkway. Final easements and plans will be brought to the Board 
for consideration when received.  
 
Finance / IT Division Highlights  
Herta Fairbanks, CFO, presented an overview of recent significant accomplishments, 
improvements to processes, and general activities of Parks’ Finance and IT Division as of 
the close of Q3 FY25, including new hires and the submission of the 2026-2027 Biennial 
Operating and Capital Budget (including a 6-year Capital Budget Projection). The 
Commissioners and Staff discussed ideal use of Commissioner’s Fund dollars.  
 
HR Update 
Director Jason Barron provided an update on new full-time hires and classification 
changes, as well as the testing process for certain classifications. Staff provided an update 
on progress with seasonal hiring and new positions created within Parks’ Tree Crew.    
 
Cincinnati Parks Department Budget Presentation 
Director Barron shared Parks’ Budget Presentation, shared with City Councilmembers at 
the April 2, 2025, meeting of the Budget & Finance Committee. The Commissioners and 
Staff discussed challenges and opportunities presented by the City’s use of Customer 
Service Requests (CSRs) to gauge departmental performance. 
 
Parks Improvement Projects 3-Year Plan Update  
Director Barron shared an updated version of the Parks 3-Year Plan, and briefed the 
Commissioners on projects with timelines that have shifted since the Plan was last 
updated in September 2024. The Commissioners and Staff discussed strategies to speed 
up the timeline on the Inwood Park rehabilitation.  
 
DIRECTOR’S COMMENTS 
Director Barron presented the following updates:   

• Parks Waterfront crews responded to a second flood that crested even higher than 
the first flood of 2025.  

• Krohn Conservatory’s annual butterfly show opens May 10th and runs through 
August 10. This year’s theme is Gothica Botanica.  

• Parks staff gathered for a spring All-Staff celebration to kick off the summer season. 
• Events including Earth Day at Smale, Springfest in Burnet Woods, Arbor Day 

events, the Rockin’ the Roebling concert series, the International Friendship Park 
Grand Opening on May 16, and the Warder Nursery Plant Sale on May 17.  
 

 
 



OPEN COMMISSIONER DISCUSSION & COMMENTS 
Commissioner Neyer thanked Staff for their exceptional work to quickly and thoroughly 
clean and restore the Waterfront parks impacted by a second significant Ohio River flood 
event this spring.   

ADJOURNMENT   
President North adjourned the meeting at 10:58am. 

The next regular meeting date is Thursday, May 15, 2025, at 9:00am. 

ATTEST:     
  
PRESIDENT ___________________ DIRECTOR _____________________ 






























































