
Cincinnati Board of Park Commissioners
Board Meeting Agenda

July 17     9:00 AM
950 Eden Park Drive Cincinnati, OH 45202

ORDER OF BUSINESS

I.         Call to Order
A. Public Comments 

II. Administrative Actions
A. Action Item: Approval of June 20, 2025, Meeting Minutes

III. Information / Updates / Action Items     
A. Parks FY26 Performance Agreement Jason Barron, Director

B. Planning & Design Update                                      Jason Barron, Director

C. Riverfront Signage Improvements Jason Barron, Director

D. Monthly Finance / IT Division Highlights Herta Fairbanks, CFO

E. HR Update       Derrick Gentry, HR Manager

F. Action Item: Grants Application / Acceptance            Jason Barron, Director

G. Action Item: Acceptance of Q2 2025 In-Kind Contributions       Jason Barron, Director

IV. Director's Comments

V. Open Commissioner Discussion & Comments 

VI. Next Regular Meeting Date: Thursday, August 21, 2025, at 9:00 AM

VII. Adjournment
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BOARD OF PARK COMMISSIONERS
June 20, 2025

CALL TO ORDER
A meeting of the Cincinnati Board of Park Commissioners was held on this day at 950 
Eden Park Drive. Commissioners present: President Molly North, Vice President Kick Lee,
Commissioner Phyllis McCallum, and Commissioner John Neyer. Commissioner Susan 
Castellini was not present. President North called the meeting to order at 9:03am.

Acknowledgement of Public Comments
President North acknowledged five in-person public comments regarding funding and 
staffing for Parks’ Conservation and Land Management team and the Burnet Woods dog 
park. President North acknowledged volunteer contributions to Parks, as well as public 
comments received via email.

ADMINISTRATIVE ACTIONS
Approval of the May 15 Meeting Minutes
Commissioner Neyer motioned to approve the May 15, 2025, meeting minutes. 
Commissioner McCallum seconded. The motion passed by a unanimous voice vote. 

INFORMATION / UPDATES
Cincinnati Parks + Rec for Wellness
Cathy Crain, Jennifer Hafner Speiser, and Dr. Sian Cotton presented an update on the 
Cincinnati Parks + Rec for Wellness Program, a collaboration between the Cincinnati 
Parks Foundation and the Oscher Center for Integrative Health at the University of 
Cincinnati. The innovative program focuses on encouraging medical professionals to 
prescribe time and activity in the outdoors to promote health and wellness. The 
Commissioners shared their excitement about and support of the program. 

Planning & Design Update
Director Jason Barron provided an overview of projects including the Lytle Park comfort 
station, the Burnet Woods dog park, Smale Lot 23, the Mt. Airy bike skills course,
Everybody’s Treehouse, the Ault Park playground, the California Woods hydrological plan, 
construction plans for the new Sinton campus, Inwood Park planning, the Sawyer Point 
playground, Owl’s Nest renovations, the Eden Park stairs near Playhouse in the Park, and 
sinkhole repairs at Alms Park. 

Finance / IT Division Highlights
Director Barron shared updates on improvements to processes, staffing assignments, and 
the general activities of Parks Finance as the close of FY25 approaches. Director Barron
shared efforts being made by the IT Department to cut costs by eliminating unnecessary 
and/or duplicative hardware and software, and work to upgrade the entire Parks team’s 
operating systems from Windows 10 to Windows 11.

HR Update
Director Barron provided an overview of full-time staffing, and shared detail on the staffing 
structure and work of the Conservation and Land Management team. Director Barron also 
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shared part-time hiring and vacancies per division, and the successful creation of the 
Parks Specialist classification. 

ACTION ITEM
Grants Application / Acceptance 
Director Barron requested Board approval to apply for and accept grants from the 
Cincinnati Parks Foundation in an amount up to $316,847.50, from the State of Ohio in the 
amount of $237,085, from the City of Cincinnati in the amount of $4,330.68, and from the 
OKI Regional Council of Government in the amount of $1,000,000. These funds will 
support invasive removal and trail improvements at French Park, the Lytle Park comfort 
stations, Downtown landscaping, a Jackson Hill litter cleanup, a safety improvement 
project on the Ohio River trail through Sawyer Point and Yeatman’s Cove, equipment for 
the biochar project, and educational programming at Mt. Airy Forest focused on the work 
of the Civilian Conservation Corps (CCC). Commissioner Neyer motioned to approve
application for and acceptance of the grants as outlined. Vice President Lee seconded. 
The motion passed by a unanimous voice vote. 

DIRECTOR’S COMMENTS
Director Barron presented the following updates: 

 Cincinnati was once again listed among the top ten best cities for parks in the
nation by the Trust for Public Land.

 Theodore M. Berry International Friendship Park officially re-opened on May 16.
 City Council passed the City’s FY26 budget, which takes effect July 1. 
 Events throughout June and during the 4th of July weekend in Parks.

OPEN COMMISSIONER DISCUSSION & COMMENTS
President North thanked Cathy Crain, Jennifer Hafner Speiser, and Dr. Sian Cotton for 
their presentation and work to create and grow Cincinnati Parks + Rec for Wellness, and 
thanked the Parks team and volunteers for their efforts and contributions. 

ADJOURNMENT
President North adjourned the meeting at 10:09am. 

The next regular meeting date is Thursday, July 17, 2025, at 9:00am. 

PRESIDENT
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Date: July 17, 2025

To: Board of Park Commissioners

From: Jason Barron, Director

Subject: Action Item Agenda

This memo provides a summary of action items for the July 2025 Board of Park 
Commissioners Meeting. 

Action Items

 Approval of the June 20, 2025, Meeting Minutes

 Foundation Grant Application / Acceptance
Staff respectfully requests the Board approve the application and acceptance 
of grant funds made to the Cincinnati Parks Foundation in an amount up to 
$56,151 and the application and acceptance of grant funds from the Ohio 
Department of Natural Resources in the amount of $1,500,000.

 Acceptance of In-Kind Contributions
Acceptance of Q2 2025 In-Kind Contributions from the Cincinnati Parks 
Foundation. 
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Date: July 17, 2025

To: Board of Park Commissioners

From: Jason Barron, Director

Subject: Planning & Design Monthly Update

Park Board Commissioners, please review the monthly update from the Division 
of Planning & Design (P&D):

2025 PLAN OF WORK UNDERWAY PROJECTS:

Burnet Woods Dog Park: The project is well underway.  The East Operations 
team completed most of the planting over the last two weeks, including the 4 new 
trees, the planting bed, the bioswale, and much of the prairie area that will be 
outside of the fence.  This week, the sod and the decomposed granite are 
scheduled to be installed.  The fence is scheduled to be installed next week, 
provided that the decomposed granite is complete.  We have scheduled a 
meeting with the City’s Department of Transportation and Engineering to 
determine the best site for the curb cuts to further improve accessibility from 
Brookline Avenue.

Smale Lot 23 Enhancements – Construction: The notice to proceed has been 
issued to Universal Contracting Corporation, officially kicking off the project. An 
initial site meeting has been scheduled for late July, with construction to begin in 
August. The big project is actually six projects: donor wall, east overlook, 
Mehring Way, north promenade, Race Street turnaround, and south 
promenade. Construction of the donor wall will be the first project. The 
preliminary schedule has the project completed next July, with closeout running 
through August 2026.

Mt. Airy Area 23 Bike Skills Course, ADA Pathway & Comfort Station: Parks 
is meeting with American Ramp Company next Wednesday to coordinate the 
planning for the construction, which will take place this fall.  We plan to present
the detailed site plan to the Mt. Airy Park Advisory Council in August in 
conjunction with the CEV team.  We are finalizing the documents to get quotes 
for the concrete path and comfort stations projects.

Mt. Airy Everybody’s Treehouse – Repairs and Stabilization: The 
specialized wood has been ordered for this repair, which has a 12-week lead 
time.  The repair project will begin once the wood has been delivered.

Ault Park Playground: Equipment is expected to be delivered in late August 
with construction beginning shortly after.
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Sinton - East Operations, Facilities and Biochar Campus: Various sections of the Parks 
Department have been reviewing the Design Development plans over the last month and 
compiling our comments to be presented to KZF to guide revision and refinement of the plans.  

Sawyer Point Playground: Parks received 6 proposals in response to the RFP for a
landscape architect to help guide this project.  There are four main components of the scope: 
help Midstates with any architectural needs for the playground installation, review accessibility 
from the Sawyer Point parking lot and suggest repairs and improvements, help develop 
community informed recommendations for a new amenity that could go under the bridge, and 
serve as the architect of record for all of those projects.  The RFP evaluation committee will be 
meeting over the next few weeks to review the proposals and determine the most 
advantageous.

Work is underway to finalize the contract with Midstates Recreation for the new playground.

PRIORITY MAINTENANCE & EMERGING REPAIR PROJECTS

 Cliff Drive Storm Sewer: Using the new Stormwater term contract to correct a void under 
the pavement, and one in the grass area south of Cliff Drive. Correction of these issues 
should significantly reduce subsurface water migration and degradation of the stacked 
stone walls under the Melan Arch Bridge.

 Hauck Botanic Gardens – Building Renovation and Repairs: Finishing up the punch list.

 Mt Airy Sink Holes: Along Blue Spruce Road.  

 Mt Airy Sink Holes Arboretum Drive Area Erosion Correction: Erosion correction
necessary along Arboretum Drive and near the adjacent pond in Mt Airy Forest.  

 Sawyer Point Bicentennial Commons Gateway Repairs: Complete

 Sawyer Point Pickleball Shade: Complete

 Sawyer Point / Yeatman’s Cove – Geologic Timeline Repairs: Working to determine final 
scheduling.

 Diehl Road Storage Bins: installed. Warder Nursery Storage Bins: scheduled to be 
installed in the next two weeks.

 Potholes: Investigating pothole reports:

o Eden Park Drive by Twin Lakes and by Mirror Lake
o California Woods
o Burnet Woods
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Date: July 17, 2025

To: Board of Park Commissioners

From: Jason Barron, Director

Subject: Riverfront Signage Improvements

I wanted to make you aware of an exciting project to improve the signage along 
our riverfront parks. Our Parks team has been working with America’s River 
Roots Experience, Inc., and their contractor Kolar Design, who as part of their 
America’s River Roots Festival are donating a new wayfinding map and signs to 
be installed at Smale, Yeatman’s Cove, and Sawyer Point Parks. It will also be 
used as part of a Riverwalk Trail App that will be used to support the River Roots 
event and continue beyond as a resource for park visitors.  

Because the riverfront parks were designed and built decades apart over the last 
50 years they lack a cohesive signage design, which can make navigation 
challenging and the spaces seem disjoined and disconnected from one another. 
These signs will enhance the experience for parkgoers through improved 
wayfinding and provide a more unified design approach for our various riverfront 
parks going forward. These designs will also be used to inform other upcoming 
wayfinding signage projects in the vicinity including the Kentucky side of the river, 
the Purple People Bridge, and new transit mapping throughout downtown being 
led by the Department of Transportation and Engineering. 

The new riverfront park signage is the result of a comprehensive design and 
asset review process and includes maps of the various geographic zones along 
both sides of the Ohio River, points of interest, park hours, park rules, and QR 
codes to several helpful resources. In addition to the Riverwalk Trail App, 6 signs 
will be gifted to the Cincinnati Parks Foundation and installed this fall by our staff. 
Four will be in Smale, one in Yeatman’s Cove, and one in Sawyer Point. The 
signs are 6’4” tall by 3’1’ wide (see attached). The next phase of the project will 
complete these wayfinding signs by adding 4 – 6 additional of these signs 
extending to the eastern edge of International Friendship Park. Eventually, the 
new signs will allow for the removal of outdated and redundant signage in these 
parks and will guide the replacement of existing signage where needed. 

Parks is grateful for the support and collaboration of all the partners mentioned 
above who have helped make this project possible.  

Attachment – New Riverfront Park Sign Designs
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Date: July 17, 2025 

To: Board of Park Commissioners 

From: Herta Fairbanks, CFO 

Subject: Monthly Finance/IT Division Highlights 

 
 
Current Projects 
 
Finance Group 

• Preparing for new fiscal year requirements 
o Creating encumbrances for the new fiscal year 
o Updating annual forms and process tracking documents 
o Rolling out updated budget tracking documents 
o Developing procurement training 
o Completed annual Krohn gift shop inventory audit 

• Revenue 
o Continuing with review of revenue sources 
o Preparing summaries of Parks funding sources 
o Completed extensive review of endowment distributions 

• Operational Encumbrances and Tracking 
o Reviewing budgets for correct alignment with functions 
o Working on development of FY2026 Fund 430 Budget 

• Capital Encumbrances and Tracking 
o Continuing work on project tracking by Parks’ project designation  
o Completed annual update of fixed asset inventory 
o Developed process for ongoing fixed asset reporting 

• IT group 
o Completed network upgrades at Admin, Anderson Pavilion, and 

Sooty Acres (Hauck) – connectivity upgraded from 1gb to 10gb 
o Exploring ways to upgrade network connectivity at Sinton and Mt. 

Airy to support needs in those locations 
o Beta testing of Windows 11 at six locations throughout Parks 
o Working with ETS on recycling obsolete IT equipment which will 

include inventorying all outdated assets stored in the garage, 
destruction of hard drive memory, and completion of required forms 

o In collaboration with AltaFiber, reviewing public Wi-Fi at various 
locations within the Parks system; confirmed locations include: 

• Ault Park Pavilion – Ault Park 
• French Park Pavilion – French Park 
• French House – French Park 
• Bettman Nature Center – Bettman Nature Preserve 
• Krohn Conservatory – Eden Park 
• Avon Woods Nature Center – Avon Woods Preserve 

16



• Caldwell Nature Center – Caldwell Woods
• Trailside Nature Center – Burnet Woods
• California Woods Nature Center – California Woods
• LaBoiteaux Woods
• Oak Ridge Lodge – Mt Airy Forest
• Friendship Park
• Smale Park
• Pickleball / Tennis Courts at Sawyer Point

June Financial Reports 

The June financial reports are delayed due to year end activities at the City. 

In Development 

• Streamlined process for managing grants and donation ordinances
• Developing reporting by function that recognizes sources and uses of

funds (revenue and expense)
• Reconciliation of various accounts
• Fund 430 budget development
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Date: January 17, 2025

To: Board of Park Commissioners

From: Derrick Gentry, Supervising Human Resources Analyst

Subject: HR Status Update

This memo provides an overview of current vacancies and the recruitment
process for Parks.

KEY UPDATES

Full Time Overview

Parks currently has 299 employees: 165 full-time and 134 part-time, with 21 
positions currently vacant. We are actively working to fill critical roles across 
multiple divisions. At this time, one employee transfer is pending Civil Service 
Commission approval, and four job offers have been extended, two for Arborist 
positions and two for Programming Coordinator positions.

Part-Time Vacancy Overview by Division

East District         West District        Waterfront   Natural Resources       Krohn

Current Job Postings

There are currently six (6) active job postings available as of the week of July 13, 
2025: 

 Division Manager – Planning and Design
 Parks/Recreation Specialist – Camp Counselor/Programming
 Parks/Recreation Specialist – Customer Service (Office/Front 

Desk/Cashier)
 Parks/Recreation Specialist – Events and Audio
 Parks/Recreation Specialist – Horticulture Technician
 Municipal Worker

Full -Time: 165
Part - Time: 134 Job Postings: 6Civil Service Exams: 3
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Full-Time Vacant Positions Overview 
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Date: July 17, 2025

To: Board of Park Commissioners

From: Jason Barron, Director

Subject: Grant Application/Acceptance – Parks Foundation Grants, ODNR 

Grant

Background

The Cincinnati Parks Foundation receives contributions to fund a variety of 
programs and improvements. For the Park Board to utilize those funds, staff will 
apply for funds through a grant application process. 

The Ohio Department of Natural Resources (ODNR) provides funding for the 
construction of transient mooring facilities through the Boating Infrastructure 
Grant Program (BIG). Cincinnati Parks applied for $1.5 million in funds for the 
Cincinnati Downtown Riverfront Marina (The Reef).

Description

Staff request approval to apply for and accept the grants listed below from the 
Cincinnati Parks Foundation: 

1. $56,151 – Riverfront Parks Additional Security Detail
Cincinnati Parks Foundation will provide funds for additional security at
Riverfront Parks for 10 weeks.

Staff request approval to apply for and accept upon award the grant listed below 
from the Ohio Department of Natural Resources:

1. $1,500,000 – Cincinnati Downtown Riverfront Marina
Construction of a boat dock for transient vessels to dock at Public Landing 
and access the Riverfront and City of Cincinnati.

Recommendation

Staff respectfully requests the Board approve the application and acceptance of 
grant funds made to the Cincinnati Parks Foundation in an amount up to $56,151 
and the application and acceptance of grant funds from ODNR in the amount of 
$1,500,000.
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Date:    July 17, 2025

To:        Board of Park Commissioners

From:    Jason Barron, Director

Subject: Acceptance of In-Kind Contributions

Background

Board approval is needed to retain QTR2 2025 in-kind contributions.

Description

Staff is requesting approval to accept $88,027.25 in in-kind contributions for 
QTR2 2025. The detail of the contributions is provided in Attachment A. 

Recommendation

Staff respectfully requests the Board approve acceptance of in-kind 
contributions in the amount of $88,027.25.

Attachment A – In-Kind Donations QTR2 2025
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Date:    July 17, 2025 

To:        Board of Park Commissioners

From:    Jason Barron, Director

Subject: Acceptance of In-Kind Contributions

Background

Board approval is needed to retain QTR2 2025 in-kind contributions.  

Description

Staff is requesting approval to accept $88,027.25 in in-kind contributions for 
QTR2 2025. The detail of the contributions is provided in Attachment A. 

Recommendation

Staff respectfully requests the Board approve acceptance of in-kind 
contributions in the amount of $88,027.25.

Attachment A – In-Kind Donations QTR2 2025
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