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Greater Cincinnati Water Works / 513-591-7970


GREATER CINCINNATI WATER WORKS INSTALLING
100,000th “H2O RADIO” METER
Greater Cincinnati Water Works (GCWW) is celebrating the installation of “H2O Radio” for the 100,000th customer this week.  The H2O Radio Automatic Meter Reading System sends a low powered radio signal from a unit connected to the water meter to a computer in a van.  This allows employees to read meters without entering homes. Feedback from happy customers indicates that they appreciate the elimination of meter reading hassles.  After the remaining 135,000 meters are updated, GCWW will no longer need access to customers’ homes to read meters. 
“The beauty of this project,” stated David Rager, Director of Greater Cincinnati Water Works, “is that we get to make our customers’ lives a little easier while using technology to keep costs down. For our customers, this will virtually eliminate meter reader visits and estimated bills. These efficiencies will reduce our costs while improving customer service.” 

GCWW has attracted international attention for successfully implementing the largest automatic meter reading project currently underway for any water utility in North America. Visitors from as close as Louisville and as far away as Tokyo have come to observe implementation of H2O Radio.  

This $38 million project is on schedule, within budget and operating successfully.  GCWW’s contractor, VSI Metering Services, Inc., started upgrading about 200 meters a day for the “H2O Radio” system in June 2003, and all installations will be completed in 2007. 
H2O Radio meter reading rates are 99.4%, compared with 86% for meters that still require manual readings.  Prior to this project, 20 meter readers would read approximately 4000 meters manually each day; after installation is completed, one employee will be able to complete the same number of meter readings in less than four hours. Water meter readers will be reassigned.  No permanent employee will lose a job.
GCWW asks for continued cooperation of customers when installers need access inside a home to make the upgrade.  VSI Metering Services will schedule dates for installation, Monday through Friday from 8 am to 6 pm, or Saturday, 8 am to 4 pm. Installation usually takes less than an hour. GCWW is asking customers to respond promptly when the contractor contacts them to schedule an installation. 
VSI installers wear blue uniforms with a VSI logo. They carry two photo identification cards: a GCWW contractor’s card and a VSI card. Their vehicles are white with the H2O Radio logo on both sides. GCWW reminds customers to ask for identification from anyone who comes to their door.  The policy is “No identification – no entry.” Customers can call GCWW at 513-591-7700 to verify that installers are in their area.  For more details, visit www.cincinnati-oh.gov/gcww.  
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