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Milestone
Original Contract Dates 

(Bid Docs)
Change Order #1 Change Order #5

OTR Loop & MOF Substantial Completion June 15, 2014

3000 ft. Test Track & MOF Substantial Completion July 15, 2014 March 1, 2015 March 21, 2015

Substantial Completion of OTR Loop March 1, 2015 June 29, 2015 July 19, 2015

Substantial Completion of All Work October 1, 2015 March 15, 2016 April 4, 2016

Revenue Service April 2, 2016 September 15, 2016 September 15, 2016

Milestone Contractual Late Date

Contractual Delivery of 1st Car September 17, 2015

Contractual Delivery of 2nd Car October 17, 2015

Contractual Delivery of 3rd Car November 17, 2015

Contractual Delivery of 4th Car November 17, 2015

Contractual Delivery of 5th Car December 17, 2015



EXPENSES 10/6/2015

Budget Category

 Base + Allocated 

Contingency  Expended Encumbered Expend. + Encumb.

Federal

Construction 52,511,908.33$           

MOF 11,914,668.98$           

Utilities (Project) 6,958,405.62$             

Utilities (3rd Party) 6,225,065.37$             2,574,494.38$             3,092,363.76$             5,666,858.14$                 

Fare Vending 550,000.00$                -$                           -$                               

City Project Administration 4,006,813.27$             2,795,462.44$             260.00$                      2,795,722.44$                 

SORTA Project Administration 2,100,000.00$             1,098,312.91$             901,687.09$                2,000,000.00$                 

Real Estate 2,010,143.00$             2,011,186.00$             -$                           2,011,186.00$                 

Start-up (capital) 250,000.00$                -$                           -$                           -$                               

Vehicles 25,213,095.40$           8,937,859.92$             15,014,060.59$           23,951,920.50$               

Unallocated Contingency 4,991,010.00$             3,159,953.88$             1,359,247.75$             4,519,201.63$                 

Subtotal 116,731,109.97$          83,035,383.33$           29,294,488.32$           112,329,871.64$             

Utilities (Duke Escrow) 15,000,000.00$           15,000,000.00$           -$                           15,000,000.00$               

Federal Total 131,731,109.97$          98,035,383.33$           29,294,488.32$           127,329,871.64$             

Local

Design 14,598,719.00$           14,313,044.86$           19,571.85$                  14,332,616.71$               

Pre-Development 1,313,786.00$             1,264,628.13$             49,157.87$                  1,313,786.00$                 

City Project Administration 434,663.00$                384,900.38$                -$                           384,900.38$                   

Local Total 16,347,168.00$           15,962,573.37$           68,729.72$                  16,031,303.09$               

Grand Total 148,078,277.97$          113,997,956.70$          29,363,218.04$           143,361,174.73$             

BUDGET - June 2013

62,458,113.80$           8,926,869.13$             71,384,982.93$               
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Through: October 8, 2015

Budget Category
 Contingency Budget 

 Completed 

Contingency Uses 

 Pending 

Contingency Uses 

 Estimated 

Contingency Uses 

Contingency 

Remaining

Pre-Development -$                         -$                        -$                        

Design 202,370.96$              -$                        202,370.96$            

Real Estate -$                         -$                        -$                        

Construction

MOF

Utilities (Project)

Utilities (3rd Party) 77,207.23$               -$                        77,207.23$              

Vehicles 2,101,722.40$           977,100.75$            1,124,621.65$         

Fare Vending 50,000.00$               -$                        50,000.00$              

City Project Administration 190,800.63$              -$                        190,800.63$            -$                        

SORTA Project Administration 100,000.00$              -$                        100,000.00$            

Start-up -$                         -$                        -$                        

Subtotal 4,722,101.22$           2,336,349.07$         365,500.63$            -$                        2,020,251.52$         

Unallocated Contingency 1,385,418.50$         223,538.00$            

Construction 2,049,340.11$         881,347.00$            

City Project Administration 931,868.72$            

Design 608,948.31$            

Subtotal 4,991,010.00$           4,043,706.92$         931,868.72$            1,104,885.00$         (1,089,450.64)$        

Utilities (Duke Escrow) -$                         -$                        

Grand Total 9,713,111.22$           6,380,055.99$         1,297,369.35$         1,104,885.00$         930,800.88$            

UNALLOCATED CONTINGENCY

4,991,010.00$           (1,089,450.64)$        

ALLOCATED CONTINGENCY

2,000,000.00$           1,359,248.32$         174,700.00$            -$                        466,051.68$            



Authorized Drawn  Pending Amount Remaining

12.79.00 City Project Admin.  $                        1,453  $                        1,453  $                               -    $                               -   

12.79.00 SORTA Project Admin.  $                1,388,545  $                    844,226  $                    544,319 

12.23.03 Construction  $              12,598,000  $                7,600,000  $                3,439,354  $                1,558,646 

12.13.20 Vehicles  $              11,002,000  $                6,667,079  $                4,334,921 

 $              24,989,998  $              15,112,758  $                3,439,354  $                6,437,886 

CMAQ OH 95-X054 12.23.03 Construction  $                4,000,000  $                4,000,000  $                               -   

 $                4,000,000  $                4,000,000  $                               -    $                               -   

Rail ROW Grant OH-90-X265 13.73.00 Contingency  $                    268,278  $                    268,278 

 $                    268,278  $                    268,278  $                               -    $                               -   

12.79.00 City Project Admin.  $                    154,545  $                    154,545  $                               -    $                              (0)

12.79.00 SORTA Project Admin  $                    211,453  $                      34,434  $                    177,019 

12.23.03 Construction  $              15,554,000  $              15,554,000  $                              (0)

 $              15,919,998  $              15,742,980  $                               -    $                    177,018 

 $              45,178,274  $              35,124,016  $                3,439,354  $                6,614,904 

FEDERAL SHARE

SOURCE ALI CODE Description

TIGER 3 

GRANT NUMBER

OH-03-0303

OH 79-0002

TOTAL

Urban Circulator

Subtotal

Subtotal

Subtotal

Subtotal
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Major Transportation & Regional Cooperation Committee - 
October 13, 2015 
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Major Transportation & Regional Cooperation Committee - 
October 13, 2015 
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CoC Unit 4 C1 activity in building 4B Crane crew trucking C1 car 



CoC Unit 4 C1 activity in building 4B Crane crew trucking C1 car 
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OPERATIONS & MAINTENANCE 

UPDATE 

 
OCTOBER 2015 

 

 



KEY SCHEDULE MILESTONES

September 2016 -- Start of passenger service 

May/June 2016 -- Transdev mobilization, phase 2 

April 2016 -- Completion of civil construction 

Spring 2016 -- All system turnovers complete 

November 2015 -- Integrated testing begins 

End of October -- First vehicle 

October 2015 -- Wheel truing machine delivery 

October 2015 -- Ticket vending machine delivery 

October 2015 -- Remainder MOF facility to SORTA  



SAFETY

• Construction verification 
• New City Staff Liaison 

• Project Safety Officer Meeting 

 

• ODOT State Safety Oversight 
• Review and comment on revised SSO Program standard 

 

• Vehicle design audit 
• Greatly improved CAF documentation 

• Audit scheduled end of October 2015 

 

• Communication/outreach 
• Project executive and SORTA continued activities, with 

emphasis on OCS safety and bike safety 

 

 



Safety and Security Review Committee 

• FTA and ODOT participation -- September 11 

• Track access issues 

• Hazard log – remaining issues 

 

Fire, Life, Safety, and Security Committee 

• First responder training 

• MOF security assessment 

 

SAFETY COMMITTEES



RAIL ACTIVATION

• Maintenance & Operating Facility (MOF) turnover 

• Streetcar rail activation plan 

• Revision 2 distributed 

• Streetcar integrated test plan 

• MPD schedule 

• Transdev mobilization status 

• SOPs 

• MOF training 

• Staff training in San Diego 

• New hires 

 
 



Verification that all systems work together 

Most tests require streetcar vehicle 

Integration of: 

• CAF Cincinnati type and routine test plans 

• MPD civil test plan 

• Other tests 

Examples: 

• Pull test 

• Substation tests 

• CAD/AVL tests 

 

SYSTEM INTEGRATED TEST PLAN 



WHAT WILL THE PUBLIC SEE? 

Dead pull test, done at night: 



VEHICLE ADVERTISING/SPONSORSHIPS 

• OMIGA – SORTA’s primary responsibility 

– SORTA’s Advertising Vehicles contract 

• Difference between sponsorships and advertising 

• SORTA advertising SOP and policy 

– No window coverage 

– No logo coverage 



VEHICLE ADVERTISING/SPONSORSHIPS 

• Interior advertising: 

– Floor 

– Ceiling 

– Lateral traps (car cards) 

• Revenues offset operating expenses 



AVAILABLE SPACE FOR PLACEMENTS 



“BE STREETCAR SAFE” CAMPAIGN 

• Campaign kicks off when streetcars arrive (pre-testing) 

• Initial push in OTR  -- phase 2 for CBD and riverfront 

• Safety messages for pedestrians, motorists, bikes, 

people with disabilities 

• Includes media relations, e-blasts, web,                     

brochures, video, presentations  

• Also Spanish and accessible format 

 

 

 

 



“BE STREETCAR SAFE” CAMPAIGN 

 

 

 

 



KIDS: “BEE STREETCAR SAFE” 

• Specifically targeted to kids – Safety Bee motif 

• School outreach, presentations 

• Kid-friendly materials, safety quiz 

• Kids’ “touch the streetcar” event                                  

later this year 

 

 

 

 



KIDS: “BEE STREETCAR SAFE” 

 

 

 

 



WHEEL TRUING MACHINE 

Maintains wheel profile for smooth operation;  will be 

installed at MOF by end of year 

• Modifications to MOF  Complete 

• Delivery and MOF installation October 12 

• Testing and commissioning November   



WHEEL TRUING MACHINE



WHEEL TRUING MACHINE



WHEEL TRUING MACHINE



WHEEL TRUING MACHINE



WHEEL TRUING MACHINE



WHEEL TRUING MACHINE



CRITICAL ISSUES 

• SOP development: 

– SORTA’s SOPs complete 

– Transdev’s SOPs underway 

• MOF office equipment  -- complete 

• TVM order in production -- delivery October 2015 

• Trapeze CAD/AVL communications system: 

– MOF equipment order 

 



QUESTIONS 
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