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Project Overview 
 

The City is constructing a modern streetcar system connecting the Central Business District (CBD) and 

the Uptown area and surrounding neighborhoods through the Over-the-Rhine (OTR) neighborhood.  

Phase 1a of the Cincinnati Streetcar system consists of a 3.6 mile circulator route through the CBD and 

OTR extending from The Banks riverfront development at 2nd Street to Henry Street near Findlay 

Market.  The Phase 1a route will be serviced by five modern streetcar vehicles operating on embedded 

rail in shared right-of-way, with 18 station stops and a maintenance facility at the northern end of the 

route.   

 
Figure 1- Phase 1a Streetcar Route 
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Monthly Report – February 2014 

 

1. Progress Update Summary 
Civil construction work proceeded in February as the weather allowed, including all components:   

water mains, traffic control, OCS (overhead catenary system) foundations, sewers, potholing, 

existing pavement removal, rail delivery and installation, track concrete, and temporary street 

restoration.  MPD began construction of their first stop, Stop #8, at Liberty and Elm Streets while 

activity at the Maintenance and Operations Facility (MOF) site increased again with the continuation 

of the storm detention systems.  Structural foundations progressed allowing underslab plumbing 

and electrical work to begin in February. 

 

Final design approvals of all components and construction of the car bodies for the streetcars took 

place in February.  

 

Trackwork in February included completing the intersections of Elm and Findlay and Race and 

Liberty.   This again was done to minimize the impact to the motoring public and adjoining business 

enterprises.  By the end of the month, tracks had been installed on Race from just south of Elder to 

past Liberty.  Pavement removal for trackwork continued on Race Street, reaching 14th Street by 

months' end. 

 

Utility work in the MPD contract escalated again with multiple crews installing water mains on 

Walnut, Main and 3rd Streets last month.  Sewer and sanitary work continued on Race Street and 

began on 12th between Race and Vine to remain ahead of the trackwork operations.  Exploratory 

excavations (potholing) and traffic control work proceeded as weather allowed and as needed to 

support the trackwork activities.   

 

Utility work under City Permit, although complex to coordinate between multiple utilities and work 

in the MPD contract, moved forward, with all components becoming largely synchronized again in 

February.  

 

Review of the pause schedule and cost impact continued throughout the month with multiple 

meetings between MPD and the City.  By the end of the month, the project still was within budget 

and schedule. 
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Photo 1 - As the month begins, Rodtech rodbusters start the steel on Race Street. 

  



Cincinnati Streetcar Monthly Report  6 

February 2014 

 

2. Progress Details 

 

2.1. Schedule 

During the month of February 2014, all work continued in both the office with processing 

submittals and posing and answering requests for information and proposals, and in the field 

with construction.  Simultaneously MPD and the City worked to determine the impact of the 

work suspension on the schedule with the goal of getting the project back on schedule with 

minimal additional cost.  Both teams have continued to work cooperatively to determine the 

financial impact of schedule changes.  Until a change is negotiated, the contractual milestones 

continue to be:  

  

 Maintenance and Operations Facility (MOF) and test track completion – March 1, 2015 

 OTR Loop Completion – June 29, 2015 

 Completion of all work – March 15, 2016 

 Revenue Service start – September 15, 2016 

 

The construction of the streetcar system includes numerous components of work, some of   

which involve third party utility work performed by the utilities themselves, rather than MPD.  

The utility companies have submitted refreshed schedules on a weekly basis with a coordination 

meeting between the City, MPD, and all involved utilities once a month.  

 

Appendix C shows the projected working schedule for streetcar trackwork, although it will be 

subject to revision once all impacts of the work suspension are clear. 

 

 

2.2. Trackwork  

Trackwork focused on Race at Liberty, completing the rails from Elder to Liberty.  Work 

continued on Race south of Liberty with sewer and pavement removal proceeding south.  OCS 

(overhead catenary system) foundations continued on Elm and Race, coordinated with other 

elements of the work.  Water main installation had two crews in the CBD at Walnut, day and 

night; Main from 3rd to 5th Street and on 3rd between Main and Walnut.  

 

The intersection of Liberty Street at Race Street was closed from Thursday, Feb. 20 (at 9 a.m.) to 

Monday, Feb. 24 (at 7 a.m.) with one southbound lane of Race Street open. Through traffic on 

Liberty was detoured around the area (similar to the work at Liberty and Elm streets).  Crews 

worked day and night to install track across the intersection. This extra effort was undertaken to 

minimize a lengthy disruption to traffic on Liberty Street.  MPD and the City coordinated this 

work to ensure that it did not conflict with any major events in the Over-the-Rhine or the 

downtown area. 
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Photo 2 - Race Street just north of Green Street, track bed excavated, subgrade compacted and first layer of steel started. 

 

 

 

 
Photo 3 - Race Street just north of Green Street, 2 days later after heavy snow had fallen but rails are in. 
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Photo 4 - Race Street, rail bed concrete placed past Green St with rails to Liberty St ready. 
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Photo 5 - Minor rail adjustments 

 

 

 
Photo 6 - Testing for electrical continuing to prevent future current leakage. 
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Photo 7 - Race Street trackslab concrete underway with Heat King standing by to provide supplemental heating to 

protect the fresh concrete. 

 

 
Photo 8 - On Race St south of Green St, after placing and finishing the concrete track bed, workers protect it with 

visqueen plastic and concrete blankets over the Heat King heating coils. 
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Photo 9 - Race St rails cross Liberty St. 

 

 

 
Photo 10 - Final finishing of the Race St trackslab concrete crossing Liberty St. 
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Photo 11 - More rails are delivered for the Race St south of Liberty St. 

 
 

2.3. Maintenance and Operations Facility (MOF) 

The MOF site activities continued with concrete foundations, underslab plumbing and electric, 

the excavation and steel for the inspection pits, and in the yard, the storm detention systems.   

The MOF inspection pits allow workers to gain access to the underside of the streetcars without 

jacking them in the air although jacks are available if the trucks, the wheel and their supports, 

and drive assembly needs to be removed.  The Stormwater detention system retains 

stormwater from the site and releases it slowly into the combined sewer system in Over the 

Rhine so that it is not overloaded. 
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Photo 12 - Crews place a mud slab in the pit area to provide firm footing for the detail steel and form work to come. 

 

 

 

 

 
Photo 13 - Inspection pits bottom slab reinforcing steel is laid out and tied in place on the mud slab. 
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Photo 14 - Stormwater detention tanks. 

 

 

2.4. Utilities 

MPD-managed work included: 

 

 Water main installation had two crews in the CBD at Walnut, day and night; Main from 3rd to 

5th Street and on 3rd between Main and Walnut. 

 Conduit work for traffic signals took place on Race Street between Liberty and 12th Streets 

and at Elm and 14th Streets. 

 New sewer installation on Race Street between Green and Liberty Streets and 14th to 

Central Parkway; on 12th between Race & Vine. 

 Backfilling for the Maintenance and Operations Facility sewer at Henry and Race streets. 

 Storm sewer work on Race Street near Findlay Street. 

 Exploratory digging for utilities on Main between 2nd and 3rd Streets in preparation for OCS 

pole foundations and 4th and 5th Streets in preparation for water main work; Walnut 

between 6th and 7th Streets in preparation for water branches and on Race between 12th 

and Central Parkway in preparation for sewer work.  
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Photo 15 - Crews start a manhole reconstruction in Race St at 13th St. 

 

 

 

 

 
Photo 16 - Crews reconstruct the top of a manhole on Race Street at Liberty St. 
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Photo 17 - New watermain on Walnut St south of 6th. 

 

 
Photo 18 - Auguring the excavation for an OCS foundation. 
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City-managed utility contractors continued renewal and relocation of their facilities: 

 

MAIN STREET 

 2nd to 3rd: Underground gas work 

 8th to Court: Underground gas work  

 

12TH STREET 

 Main to Vine: Underground gas and electrical work  

 Vine to Republic: underground electrical work 

 

ELM STREET 

 Green to Glass Alley: Telecomm work 

 Glass Alley to Henry: Street restoration 

 

RACE STREET  

 At 12th: Underground electrical work 

 At 13th: Underground gas work 

 15th to Glass Alley: Trackwork 

 Liberty to Green: New sewer installation 

 Green to Henry: Telecomm work 

 Liberty to Glass Alley: Underground gas work 

 

WALNUT STREET 

 Government Place to 6th: Underground gas work 

 6th to 8th: Water main installation 

 At Central Parkway: Telecomm work  

 9th to Court: Telecomm work  

 7th to 9th: Underground gas work  

 At Central Parkway: Underground gas work 

 

Difficult weather for construction continued in February.  Gas services to houses and businesses 

cannot be shut off to do the tie-in to the new gas main when the temperature is below 50 

degrees, creating some challenges for coordination of the work.  Weather drove continual shifts 

to the coordinated schedule between utilities and track work, but it appeared that the goal of 

completing tangent (straight) trackwork on Race Street by the end of March was still possible.   
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Photo 19 - Duke gas main, 6th and Walnut Streets. 

 

 

 
Photo 20 - Gas Main work on 6th at Walnut St. 
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2.5. Community Relations  

Keeping three weeks ahead of trackwork, MPD continued notifications of property owners, 

residents and businesses along Race from Liberty to 14th Street and businesses and residents 

near the CBD watermain work. 

 

The City maintains a telephone Hotline, (513) 352-3333, which connects directly to the MPD 

Safety and Communications Manager.  The Hotline received 3 messages in February.  MPD 

continued to monitor this line and has responded when required.  During February, the project 

team carried through with considerable coordination with parking lots and businesses, 

including Alabama Fish Bar. 

 

Open For Business signs were centered around the Liberty and Race intersection work which 

took place last month. 

 

Because a presentation had been made in late January, no presentation was made during the 

month of February to the Major Transportation and Infrastructure Committee of Council.  The 

team will present regularly at their meeting on the first Tuesday of the month starting in 

March. 

 

The Project Executive, Project Manager, and the  SORTA Rail Manager held multiple 

coordination meetings together and separately with multiple groups including the African 

American Chamber, the Federal Transit Administration Regional Office personnel,  OKI, an 

advance team from the Chattanooga Chamber of Commerce planning a visit for upwards of 100 

people, and 3CDC.  The team undertook interviews by TV Channel 19, Let’s Talk Trains Web 

Blog Talk Radio, WLW radio, Progressive Railroading, and SORTA. 

 

 

2.6. Procurement and Project Management Details 

Coordination of construction activities with city utility work, traffic considerations, public 

venues' schedules and adjoining projects took place last month.   

 

Critical conference calls continued throughout February to expedite the review of submittals of 

items identified by MPD and the city as urgent.   

 

MPD provided cost and schedule information for the city council audit as requested.   

 

Project QA/QC processes were implemented on all installed work last month. 
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2.7. MPD Billings for February 

 

  

 

 

 

20 

 



Cincinnati Streetcar Monthly Report  21 

February 2014 

 

3. Vehicles 

Streetcar vehicle work continued in February as fabrication of carbody components continued in 

Spain and City and CAF staff worked to evaluate the schedule impact of the December stop work 

order.     

 

3.1. Schedule 

The City is evaluating the costs and schedule impacts of the City Council-mandated “pause” on 

the vehicle contract.  There will be considerable impact on the vehicle delivery schedule as 

delivery dates for the streetcar vehicles are expected to shift significantly outward.   

 

Project staff is working with LTK to evaluate proposed modifications to the CAF schedule to 

ensure that the vehicle delivery will not negatively affect the overall project completion dates.  

Upon first glance, it appears that the overall project schedule contains sufficient float to 

accommodate a later vehicle delivery date.  

 

Actual revised vehicle delivery dates will be determined after the City completes its analysis of 

the revised CAF schedule.   

 

 

3.2. Design and Production Activities 

Vehicle production continued in Spain with the fabrication of carbody components at CAF’s 

plant in Zaragoza, Spain.  These components will be sent to Elmira, NY for final assembly of the 

vehicles in accordance with Buy America requirements.   

 

In February, LTK staff visited the CAF Zaragoza plant to conduct a review of quality control and 

First Article Inspection (FAI) processes.  FAI of the first carbody components also began in 

February.  LTK, the City’s vehicle engineering consultant, attended reviews of the FAI’s in Spain. 

 

Design activities also continued as the City and LTK responded to design submittals and contract 

correspondence from CAF.  Final Design Review (FDR) for vehicle trucks is scheduled for March 

10-13, with additional FDR meetings to follow in April.   
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Photo 21 - CAF workers inspect a carbody component. 

 

 
Photo 22 - CAF workers conduct a magnetic particle inspection of a carbody component. 
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4. Budget and Expenditures 

 

4.1. Budget vs. Expenditures 

Through February 28, 2014, $32,180,634.24 has been expended on the project (not including 

Duke escrow).  In addition, $88,980,361.08 remains encumbered against open contractual 

obligations.   Appendix A contains a breakout of project budget vs. expenditures by budget 

category.   
 

 

4.2. Major Contract Activity 

Through February 28, 2014, three change orders have been issued against the civil construction 

contract with MPD.  Change Order #1 covered labor, materials, and bonding costs associated 

with the delay in the issuance of NTP and totaled $492,933.  This amount is reflected as part of 

the base contract budget in Appendix A.     

 

In January, the City and MPD executed Change Order #2 to the MPD contract in the amount of 

$100,000 as directed by City Council to cover costs associated with the City Council-mandated 

stop work order.  In addition, the City executed Change Order, #3 to the civil construction 

contract in the amount of $359,745.00.  Change Order #3 includes costs related to prevailing 

wage and additional potholing (excavation for utility exploration and identification) as well as 

revisions to sanitary manholes and communications conduits.   

 

A summary of contract change orders for the civil construction and vehicle contracts can be 

found in Appendix B.   

 

 

4.3. Federal Grant Activity 

Through February 28, 2014, $5,507,352 of the $44.91 Million in total federal funds for the 

project has been drawn and matched by the City.   

 

Grant drawdown activity is summarized on Appendix D.   
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5. Safety and Security, Operations and Maintenance Planning 

 

5.1. Job Site Safety 

 

All on-site workers received project stickers and safety vests to identify them as part of the 

project team following orientation 

 

 Safety Oriented-To date: 259 

 Safety Oriented-February: 25 

 Safety Orientations-February: 6 

 Total man-hours worked to date: 32,025 

 Total man-hours worked without a lost time accident: 18,843 

 Lost Time Accidents-To date: 2 

 Lost Time Accidents-February: 0 

 Incidents-To date: 23 

 Incidents-February: 4 

 

5.2. Safety and Security Certification 

The Safety and Security Certification activities in February were primarily work preparing an 

updated schedule of activities.  This schedule will be tied to the new baseline construction and 

vehicle delivery schedule.  Since signed certifications are required before the streetcar can 

begin passenger service, the primary milestone for the certification efforts is the revenue 

service date.  Additionally the safety and security certification database was updated and a plan 

to finalize the design checklist and audit through closeout of the last remaining item was 

devised.  This item related to the design criteria for the SCADA communications system. 

 

5.3. Operations and Maintenance 

Transportation Resource Associates, Inc. (TRA) conducted a Cincinnati site visit on February 3-5, 

2014.  This visit was timed to coincide with the Federal Transit Administration Quarterly Review 

meeting of the project.  TRA and SORTA staff briefed the FTA and its Project management 

Oversight Consultant on progress to date and planned activities for the operations and 

maintenance planning efforts.   

  

The new collective bargaining agreement signed between SORTA and the Amalgamated Transit 

Union Local 632 continued to be incorporated into the various streetcar operations planning 

documents including the O&M Budget and Personnel Estimates. 

 

On February 27 TRA submitted the final revised operating scenarios documents including cost 

summaries by scenario.  The recommended scenario continues to be the turn-key contracted 

model of operations.  This is the final deliverable under Task #1 and this Task Order is closed.   

 

TRA also submitted Task Order proposals for Task #4 “Rail Activation Plan” and Task #5 

“Development of Streetcar Operations RFP” which will be executed by SORTA soon. 
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SORTA Scheduling staff is working with TRA to develop updated run-cuts for the streetcar 

running schedules.  These will be used to validate the staffing estimates.  TRA is also assisting 

SORTA with an update to the Transportation Maintenance and Operating Plan (TMOP) 

reflecting the shift from the design to the construction phase of the project and refined 

operations planning. 

 

The Operations and Maintenance Agreement between the City and SORTA is scheduled for a 

revised draft to be available in March.  SORTA will then convene working groups with the City 

staff as follows: 

 

 Refine the matrix of responsibilities 

 Examine streetcar operations legal issues 

 Insurance and liability issues 

 Cost reimbursement process 

 

It is anticipated that the operations agreement discussions will continue through the summer. 

 

The Wheel Truing Machine (WTM) Request for Information (RFI) concluded with results 

forwarded by SORTA to the City for consideration.  The team is examining options for funding 

the installation of a WTM. 

 

The SORTA Streetcar staff met with the Transit Authority of Northern Kentucky (TANK) staff to 

establish communication protocols for construction issues, operations planning/marketing 

coordination and for modifications to TANK service required after streetcar is operational. 

 

SORTA, as part of its role as the future streetcar operator as outlined in the Project 

Management Plan (PMP), is advancing efforts related to the development of educational and 

marketing for the streetcar.  This plan will incorporate fare policy and educational events and 

items. 
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6. Inclusion/DBE Compliance 

MPD remained on target to meet its DBE goal for the project expenditures.  Please note the dollars 

incurred may not correspond to the dollars billed by the contractor.  As the construction phase 

continues, value engineering, site conditions, or other circu

to the construction work which could impact DBE subcontractors.  The City will continue to monitor 

the impact of such changes on MPD’s performance against the DBE goal and seek ways to maximize 

DBE spending.  

 

 

 

 

City requirements under the contract establish workforce inclusion goals for MPD as well.  The City 

requirements establish inclusion goals for the contractor’s aggregate workforce in Hamilton County 

throughout the term of the contract.  The chart below summa

(Actual) as well as the countywide workforce inclusion goals (Goal):

 

Minority Hours

Female Hours 

Minority Female

 

    

 

MPD remained on target to meet its DBE goal for the project expenditures.  Please note the dollars 

incurred may not correspond to the dollars billed by the contractor.  As the construction phase 

continues, value engineering, site conditions, or other circumstances may precipitate modifications 

to the construction work which could impact DBE subcontractors.  The City will continue to monitor 

the impact of such changes on MPD’s performance against the DBE goal and seek ways to maximize 

ty requirements under the contract establish workforce inclusion goals for MPD as well.  The City 

requirements establish inclusion goals for the contractor’s aggregate workforce in Hamilton County 

throughout the term of the contract.  The chart below summarizes hours worked on the contract 

(Actual) as well as the countywide workforce inclusion goals (Goal): 

Minority and Female Utilization 

Actual Goal 

Minority Hours 14.5% 11.9% 

Female Hours  3.1% 6.9% 

Minority Female 40.3% 50.0% 

 

26 

MPD remained on target to meet its DBE goal for the project expenditures.  Please note the dollars 

incurred may not correspond to the dollars billed by the contractor.  As the construction phase 

mstances may precipitate modifications 

to the construction work which could impact DBE subcontractors.  The City will continue to monitor 

the impact of such changes on MPD’s performance against the DBE goal and seek ways to maximize 

 

ty requirements under the contract establish workforce inclusion goals for MPD as well.  The City 

requirements establish inclusion goals for the contractor’s aggregate workforce in Hamilton County 

rizes hours worked on the contract 
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7. Federal Oversight Activities 

All activities undertaken by the project have to date met Federal Transit Administration rules and 

regulations.  The City and SORTA each have responsibility for ensuring that the project adheres to 

FTA guidelines governing such areas as procurement, project management, financial management, 

operations and maintenance, Buy America, and safety and security certification.   

 

Project staff responded to various requests for information from FTA and the PMOC throughout the 

reporting period.  The regularly scheduled Quarterly Review Meeting with FTA on February 4 in 

Cincinnati was attended by personnel from the Regional Office and TRA, SORTA’s consultant on 

operational matters.      

 

 
Photo 23 - FTA and PMOC officials tour the streetcar construction site 
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8. SORTA Board of Trustees Action 

Following Board elections the SORTA Board of Trustees Committee Structure has been revised.  The 

Rail Subcommittee of the Board has been dissolved and folded into the Planning and Operations 

Committee.  Mr. Bradley Thomas is the new Chair of this Committee.  Mr. Thomas will continue to 

serve as the SORTA liaison to the City Council Major Transportation & Regional Cooperation 

Committee Chaired by Councilmember Amy Murray 



Appendix A

Cincinnati Streetcar Budget vs. Expenses 2/28/2014

Urban Circulator 24,990,000.00$             

CMAQ 4,000,000.00$              

TIGER 15,920,000.00$             

City - Bonds/Streetlights/Duke 70,500,000.00$             

City - Duke ESCROW Appropriation 15,000,000.00$             

City- Additional Appropriation - June 2013 17,400,000.00$             

TOTAL SOURCES 147,810,000.00$           

USES

EXPENSES 2/28/2014

Budget Category  Total Base Cost  Allocated Contingency 

 Base + Allocated 

Contingency  Expended Encumbered Expend. + Encumb.

(Base + Alloc. Cont.) LESS 

(Exp. + Enc.)

Pre-Development 1,313,786.00$              -$                              1,313,786.00$              1,264,628.13$              49,157.87$                   1,313,786.00$                  -$                                   

Design 14,396,348.04$             202,370.96$                 14,598,719.00$             14,072,706.60$             263,470.41$                 14,336,177.01$                262,541.99$                       

Real Estate 2,010,143.00$              -$                              2,010,143.00$              2,011,186.00$              150.00$                        2,011,336.00$                  (1,193.00)$                         

Construction 50,511,908.33$             2,000,000.00$              52,511,908.33$             

MOF 11,914,668.98$             -$                              11,914,668.98$             

Utilities (Project) 6,958,405.62$              -$                              6,958,405.62$              

Utilities (3rd Party) 6,147,858.14$              77,207.23$                   6,225,065.37$              383,397.09$                 4,614,461.05$              4,997,858.14$                  1,227,207.23$                    

Vehicles 23,111,373.00$             2,101,722.40$              25,213,095.40$             2,567,217.79$              20,407,601.96$             22,974,819.75$                2,238,275.65$                    

Fare Vending 500,000.00$                 50,000.00$                   550,000.00$                 -$                              -$                              -$                                  550,000.00$                       

City Project Administration 4,250,675.64$              190,800.63$                 4,441,476.27$              1,262,812.99$              155.00$                        1,262,967.99$                  3,178,508.28$                    

SORTA Project Administration 2,000,000.00$              100,000.00$                 2,100,000.00$              451,483.93$                 1,548,516.07$              2,000,000.00$                  100,000.00$                       

Start-up 250,000.00$                 -$                              250,000.00$                 -$                              -$                              -$                                  250,000.00$                       

Unallocated Contingency 4,722,732.00$              -$                              4,722,732.00$              30,915.41$                   848,152.09$                 879,067.50$                     3,843,664.50$                    

Subtotal 128,087,898.75$           4,722,101.22$              132,809,999.97$           32,180,634.24$             88,980,361.08$             121,160,995.32$              11,649,004.65$                  
Utilities (Duke Escrow) 15,000,000.00$             -$                              15,000,000.00$             15,000,000.00$             -$                              15,000,000.00$                -$                                   

Grand Total 143,087,898.75$           4,722,101.22$              147,809,999.97$           47,180,634.24$             88,980,361.08$             136,160,995.32$              11,649,004.65$                  

Total Sources 147,810,000$               

Total Uses 147,810,000$               

Sources Less Uses 0$                                 

-$                                   

Sources

BUDGET - June 2013

10,136,286.30$             61,248,696.63$             71,384,982.93$                



Appendix B

Change Orders, Contingency Allocations

Through 2/28/2014

Budget Category Source Contract Contingency Usage Type

Contingency 

Usage # Date Description Amount Status

Construction Base MPD Change Order 1 8/2/2013

Labor, bonding, and materials costs associated 

with delay in contract NTP date.  492,933.00$                   Complete

Construction Unallocated Contingency MPD Change Order 2 1/14/2014

Delay costs appropriated by City Council for 

Council-mandated "pause" 100,000.00$                   Complete

Construction Unallocated Contingency MPD Change Order 3 1/28/2014

Adds for additional potholing and prevailing wage; 

credits for sewer manhole redesign and removal of 

communication conduits 359,745.00$                   Complete

Construction Allocated Contingency MPD Contingency Allocation 1 8/5/2013 Empty conduit crossings; non-perform test station 15,791.64$                     Complete

Construction Allocated Contingency MPD Contingency Allocation 2 10/23/2013 GCWW field conditions 3,571.00$                       Complete

Construction Allocated Contingency MPD Contingency Allocation 3 10/24/2013 Mortar for granite pavers 6,825.00$                       Complete

Construction Allocated Contingency MPD Contingency Allocation 4 11/26/2013 Additional abatement at MOF site 32,290.65$                     Complete

Construction Allocated Contingency MPD Contingency Allocation 5 1/21/2014

Cast iron detectable warning; add. Geopiers; 

dielectric membrane; MOF conditions, others 31,309.00$                     Complete

Unallocated Contingency Unallocated Contingency Thelen Certification N/A 10/21/2013 Materials testing 108,594.50$                   Complete

Unallocated Contingency Unallocated Contingency KPMG Certification N/A 12/11/2013 City Council-mandated audit costs 250,000.00$                   Complete

Unallocated Contingency Unallocated Contingency Transystems Certification N/A 8/30/2013 Schedule review support 60,728.00$                     Complete



 

Appendix C 

MPD Monthly Schedule Update 



Appendix D

Grant Drawdown Summary

Cincinnati Streetcar Federal Grant Drawdown Activity

Through: 2/28/2014

Authorized Drawn  Pending Amount Remaining Authorized Drawn  Pending Amount Remaining

12.79.00 City Project Admin.  $                        1,453  $                        1,453  $                              -    $                              -    $                           365  $                           365  $                              -    $                              (0)

12.79.00 SORTA Project Admin.  $                1,388,545  $                   348,840  $                              -    $                1,039,705  $                   347,137  $                     87,265  $                              -    $                   259,872 

12.23.03 Construction  $                7,600,000  $                   237,344  $                              -    $                7,362,656  $                1,900,000  $                              -    $                              -    $                1,900,000 

12.13.20 Vehicles  $             16,000,000  $                2,053,774  $                     44,556  $             13,901,670  $                4,000,000  $                   513,444  $                     11,140  $                3,475,416 

 $             24,989,998  $                2,641,411  $                     44,556  $             22,304,031  $                6,247,502  $                   601,073  $                     11,140  $                5,635,289 

CMAQ OH 95-X054 12.23.03 Construction  $                4,000,000  $                2,228,973  $                   395,675  $                1,375,352  $                1,000,000  $                   557,245  $                     98,919  $                   343,836 

 $                4,000,000  $                2,228,973  $                   395,675  $                1,375,352  $                1,000,000  $                   557,245  $                     98,919  $                   343,836 

12.79.00 City Project Admin.  $                   154,545  $                   154,545  $                              -    $                              (0)  $                     38,637  $                     38,637  $                              -    $                              (0)

12.79.00 SORTA Project Admin  $                   211,453  $                     61,497  $                              -    $                   149,956  $                     52,865  $                     15,379  $                              -    $                     37,486 

12.23.03 Construction  $             15,554,000  $                   420,925  $                     16,637  $             15,116,438  $                3,888,500  $                   105,232  $                        4,159  $                3,779,109 

 $             15,919,998  $                   636,968  $                     16,637  $             15,266,393  $                3,980,002  $                   159,248  $                       4,159  $                3,816,594 

 $             44,909,996  $                5,507,352  $                   456,868  $             38,945,776  $             11,227,504  $                1,317,566  $                   114,218  $                9,795,719 

FEDERAL SHARE LOCAL SHARE

SOURCE ALI CODE Description

TIGER 3 

GRANT NUMBER

OH-03-0303

OH 79-0002

TOTAL

Urban Circulator

Subtotal

Subtotal

Subtotal




