
 
 
 

Cincinnati Retirement System Pension Fund 
Task Force Meeting 

 
August 10, 2009 -  3PM 

Centennial II – Second Floor - Meeting Room A 
 

Agenda 
 

 

Welcome and Introduction of Task Force Members 

 City of Cincinnati Administrative Staff to provide assistance 

Presentation of Materials 

1. Purpose / Motion of Reconvening Task Force: 

a. Study current trends in both public and private retirement programs; and 
b. Analyze the city’s ability to pay for currently provided benefits to current and future 

retirees; and 
c. Retain an independent consultant with knowledge and expertise in restructuring public 

sector pension plans to ensure the long-term stability of the CRS; and 
d. Report to council on those findings by March 1, 2010. 

2. Summary of Task Force Motions passed by Council (June 2009) 

3. Impact on Task Force Changes on Unfunded Liability / Funding 

4. List of Independent Consultants - with knowledge/expertise in restructuring public sector 
pension plans. 

Suggested Next Steps 

1. Process for selection of Independent Consultant 
 
2. Things to consider 

a. Scope of Work 
b. Fees 
c. Timeline for completion 

Next Meeting 





















Cavanaugh Macdonald 
C O N S U L T I N G, L L CC O N S U L T I N G, L L C

The experience and dedication you deserve

Retirement System for Employees 
of the City of Cincinnati

Task Force Meeting
August 10, 2009

Ed Koebel
Eric Gary
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Census Data
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Asset Values



Cash Flow 
($ in thousands)
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Assumed Investment Income on $2.6 billion fund is estimated to be $210 million.
Assumed Investment Income on $1.8 billion fund is estimated to be $145 million.

Year
Total

Contributions
Total Benefit 

Payments
Deficit

2008 $40,088 $187,494 ($147,406)

2007 $46,155 $168,862 ($122,707)

2006 $41,421 $163,408 ($121,987)
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Total - $ 3,369,790,600 

Present Value of Future Benefits by 
Participant Type
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Type of Contributions
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Pension Funded Percentage
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Medical Funded Percentage



Summary of Valuation Results based on 
Recommendations of Task Force
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Scenario

Valuation 
Results as 

of 
12/31/2008

30-Year 
Unfunded 

Amortization 
Period

Modified 
PPO for 
Existing 

Retirees with 
Carve Out

Employee 
Contribution 

to 9% in 
2012

Combined 
Changes

Ultimate Employer 
Normal Cost

13.33% 13.33% 13.33% 11.39% 11.39%

Unfunded Accrued 
Liability (UAL)
($ in thousands)

$913,887 $913,887 $754,523 $914,408 $755,044

Annual Required 
Contribution Rate 
(ARC)

80.76% 65.07% 55.97% 63.16% 54.06%

Funded Percentage 70.5% 70.5% 74.3% 70.4% 74.3%

Estimated Required 
Contribution in Dollars

$125,600 $101,200 $87,000 $98,200 $84,000

All results include the Early Retirement Incentive Plan (ERIP).
Estimated Required Contribution based on current payroll of $155.5M as of Valuation.
Current Estimated Contribution Planned for 2010 fiscal year is around $26.4 million.



Contributions Needed to Preserve the Fund 
(With Task Force Changes)
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Current Market Value of Assets (as of 12/31/2008) is $1.81 billion.
All results include the Early Retirement Incentive Plan (ERIP).
Estimated Required Contribution based on current payroll of $155.5M as of Valuation.
Current Estimated Employer Contribution Planned for 2009 fiscal year is around $26.4 million.

Year
Estimated Total 

Contribution Rate
Estimated 

Contribution Dollars 
($ in thousands)

2009 28.0% $44,800

2010 24.0% $39,600

2011 29.0% $49,300

2012 32.0% $56,000

2013 37.0% $66,700

2014 39.0% $72,400

2015 42.0% $80,300

2016 45.0% $88,600

2017 48.0% $97,400

2018 49.0% $102,400
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Trends

Pension
Private Sector – Terminating DB Plans
Public Sector

– Benefit Changes
– Reducing Cost of Living Adjustments
– New Tier with Lower Benefits or Eligibility

» Reduced Multiplier
» Hybrid Model

– Asking Legislature for more Funds
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Trends

Medical
Move Rx plan from RDS to PDP
Indexing of deductibles, copays, and/or out-of-
pocket maximums
Eliminate dependent coverage or increase 
dependent coverage cost sharing
Change benefit to a flat dollar contribution per 
month for new hires
Reduce out-of-network benefits
Medicare Supplement plan design
Vary cost sharing by length of service
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Independent Contractors

RDS Consulting Services – Mark Manquen
Gabriel Roeder Smith – Joe Newton
Aon Consulting – Flick Fornia
Milliman – Mark Olleman
EFI – Ed Friend



 
August 12, 2009 
 
Independent Actuarial Consultant 
 
On June 17, 2009 the City Council moved to reconvene the Retirement Task Force to study further 
changes to the CRS to insure its long term solvency.  Specifically, the Retirement Task Force is charged 
with: 

1. Studying current trends in both public and private retirement programs; and 
2. Analyze the city’s ability to pay for currently provided benefits to current and future 

retirees; and 
3. Retain an independent consultant with knowledge and expertise in restructuring 

public sector pension plans to ensure the long-term stability of the CRS; and 
4. Report to council on those findings by March 1, 2010. 

The City seeks to retain an independent actuarial consultant with knowledge and expertise in restructuring 
public sector pension plans to ensure the long-term stability of the CRS  
 
Unfortunately, the schedule does not allow for a full-blown RFP process.  Therefore, this letter is sent to 
you and other independent actuarial consultants to elicit your interest in the project. 
 
If interested, the Retirement Task Force would like you to provide estimated fees associated with the 
project and a timeline for completion. To be considered for the project, your response and letter of interest 
must be received (hard copy or electronically) - by 5:00 pm, Friday, September 4, 2009 to: 
 

Joe Gray, Finance Director 
801 Plum St., Suite 250 
Cincinnati, OH 45202 
joe.gray@cincinnati-oh.gov and 513-352-3731 

 
The independent actuarial consultants may be asked to attend Retirement Task Force meetings as needed. 
Please provide estimated fee per meeting. 
 
Please return a, proposed timeline for completion, and a brief proposal with estimated fees by 5:00 pm 
DATE____________ to the contact.    Please call contact with questions. 
 
The following electronic documents are attached: 
 

• December 31, 2008 CRS actuarial valuation 
• Task Force Recommendations dated September 2008 

 
Thank you for your help with this matter. 
 
Sincerely, 
 
Joe Gray, Finance Director 

mailto:joe.gray@cincinnati-oh.gov
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