
September 16, 2015
Kick-off Meeting & Steering Committee First Meeting

Objective: Discuss study, identify problems, sign-up for Working Groups

October 2015 - January 2016
Individual Working Group Meetings

Objective: Respond to concerns, begin identifying possible solutions

February 25, 2016
Steering Committee Second Meeting (Mid-Point Review)

Objective: Draft Vision, Goals, & Big Ideas of each Working Group

March - April 2016
Individual Working Group Meetings

Objective: Refine solutions and begin detailing recommendations

May - June 2016
Circulation of Draft UIASS

Objective: Seek final comments on detailed Draft UIASS

University Impact Area Solutions Study
Draft Timeline

Summer 2016 
UIASS begins approval process


