city of

CINCINNATI

ECONOMIC INCLUSION

Department of Economic Inclusion Surpasses Six-
Month Goals

It's been six months since the City of Cincinnati formally enacted its Minority
and Women Business Enterprise Program (M/WBE Program), and the City is
already seeing incredible results.

For contracts subject to the mandatory requirements of the M/WBE Program,
the City has approved awards to MBEs and WBEs in excess of $9.1 million
since the inception of the program on January first of this year. Of that amount,
nearly $5 million has been approved for construction contract awards to MBEs.
That $5 million represents approximately 52% of the $9.5 million total
construction dollars spent during the entire five-year period reviewed for the
City’s recent Disparity Study (2009-2013).

‘I am thrilled that our inclusion of African-American and female contractors is
improving,” said Mayor John Cranley. “We will be pushing for even more
progress to come.”

‘I have to give credit to Director Thomas Corey and his staff in the Department
of Economic Inclusion,” said City Manager Harry Black. “Thomas and the staff
of the Division of Purchasing and various City departments have really worked
hard to get minority-owned and women-owned businesses certified and then to
create opportunities for those companies to bid on work with the City.”

The City currently has a total of 174 certified MBE, MWBE and WBE firms.

‘DEI has engaged in a number of outreach efforts to encourage eligible
businesses to apply for certification and to help build the capacity of those
businesses to perform on City contracts,” said DEI Director Thomas Corey.
“This is just a snapshot of how the City is progressing toward reaching its
annual MBE and WBE goals. We will use this information to strategize for the
coming months.”



http://us7.campaign-archive1.com/?u=91c66a5f3edf5f15778c567da&id=11fec418f2&e=a10a9f570d

DEI Team Continues Education

DEIl is keeping up-to-date on everything dealing with Inclusion from running the
department’'s Vendor Compliance and Certification System (VCCS) to

understanding the Division of Purchasing’s RFP process.

“l think it's important for our staff to know everything that goes on or is associated
with this department,” said Deputy Director Jennifer Mackenzie. “We’ve got some
very talented people offering valuable services. | want to be sure they are all up to

speed on how we can best use all of the tools available to us.”

Mackenzie has led the training efforts for DEI, scheduling experts to come in and
spend the day with staff and then working closely with each pro to improve the

software processes and to address issues raised by staff at each training event.

“We continue to fine tune and customize the systems we’re using to ensure we are
maximizing functionality and putting our available resources to the best use,” said
Mackenzie. “It's important to assess the experiences of our staff with our existing
programs and to incorporate that feedback into targeted changes designed to
increase efficiencies and service quality. We are leaders when it comes to

Inclusion, and | want to be sure we stay that way,”
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DEI Director Takes His Show on the Road

Outreach has always been a big part of DEI and no one has been more involved
with it than DEI Director Thomas Corey. Throughout the month of June, Corey has
been busy talking to groups and organizations about what his department has
achieved since the City formally enacted its Minority and Women Business

Enterprise Program January first of this year.

On June 15, Corey participated in the Greater Cincinnati and Northern Kentucky
African American Chamber of Commerce Exchange event. More than 30
MBE/MWBEs came out to hear Corey speak one-on-one with the Senior Director of
Member Relations on various topics important to African-American business

owners. Corey then took questions from the audience.

On June 21, Corey was the guest speaker at the Hispanic Chamber of Cincinnati’'s
Networking Meeting. More than 40 business owners from across Hamilton County
were in attendance at this event to get the latest information on DEI's inclusion
program and question Corey about Hispanic opportunities with the City of

Cincinnati.

Both networking opportunities gave Corey and DEI a chanced to connect with a



number of diverse community businesses, which will certainly have a positive

impact on the City’s inclusion efforts.

Congrats to MBE/WBE Among Fast 55

Cincinnati’s Business Courier has released its annual list of the fastest growing
private companies headquartered in the Tri-State for 2016 and two companies

certified by the City have made the list.

Listed at number 12 is Global to Local Language Solutions, which is certified as
an SBE/WBE with the City. Global to Local, owned by Grace Bowsworth,

provides translation and interpretation services for more than 150 languages.

Listed at number 42 is Reliable Products and Services owned by Daniel Hobbs.
Reliable Products and Services, certified as MBE/SBE with the City, specializes
in office and janitorial products. Hobbs has also developed an e-procurement

tool for easy ordering and a proprietary inventory management system.

And while we’re congratulating individuals and
companies, DElI would also like to congratulate
ORV~WBC Executive Director, Shelia Mixon, on
being selected as the 2016 NAWBO Columbus
Champion. This award recognizes one outstanding
person who advocates for the growth and success of

women in business. Mixon also serves as Senior

Vice President of Entrepreneurship with the Urban

League of Greater Southwestern Ohio.



DEI Office Expands
Staffing of the Department of Economic Inclusion is just about complete with
the hiring of three new individuals; Trisa Hoane, Development Manager, Dan
Bower, Development Manager, and Michelle Sierschula, Receptionist. We
introduced Dan Bower last month, so let’s find out a little about our other two

new hires.

Michelle Sierschula is one who seems to enjoy
traveling having lived in Philadelphia, New York
and now Cincinnati. What’s surprising to learn is
that Sierschula has a Bachelor’s degree in Glass
Blowing and worked for about 10 years for several
artists and glass studios before having a family

and becoming interested in civil service.

“Being hired by DEI is a wonderful opportunity to

assist local entrepreneurs in becoming involved in

their own community, while building their

businesses,” says Sierschula.

Sierschula is no stranger to the world of business having worked in real estate
and law offices as well as in the private sector for a residential building
company. Yet, her position with DEI brings on different kinds of challenges she

enjoys.

“I assist the Department with any administrative needs, help applicants
navigate our SBE/WBE/MBE certification process and keep track of equal
employment opportunity contracts that go through our department,” said

Sierschula. “No day is ever the same.”



Trisa Hoane has been with the City of Cincinnati for over six years. Trisa spent
her first five years in the Law Department as an assistant prosecutor and then
working in the Economic and Community Development section. She then
moved over to the Department of Community & Economic Development
working in the monitoring & compliance division. Now she has found her new

home with DELI.

“It’s always exciting when you get to be a
part of something new at ground level,”
said Hoane. “Having the opportunity to
really make an impact; DEI offers that.
Particularly with the new business

enterprise programs.”

Hoane is one of three development
managers who helps certify businesses

and ensures that contractors adhere to

prevailing wage requirements, where

applicable.

One thing Hoane likes about DEI is the unique perspective it takes working
with people, inside and outside the department. “This combined with
department leadership that is open-minded and welcomes input will help DEI

improve its processes/procedures in order to achieve its goals.”

So what would people be surprised to learn about Hoane? “I'm a huge sap when
it comes to movies and television shows,” she said. “I once cried real tears while

watching an episode of Bubble Guppies with my 2 year old niece.”

Director's Corner

Thomas Corey

Department of Economic Inclusion



Outreach - Another Important Growth Strategy

The mission of the Department of Economic Inclusion (DEI) is “to ensure
economic opportunity and inclusion for all citizens seeking to do business with
the City of Cincinnati and serve as a catalyst for the growth of minority-and
women-owned businesses in the City and throughout the region.” Certification
drives MBE and WBE subcontracting goal-setting, goal-setting drives award
and, ultimately, award drives growth and capacity-building. Absolutely key to
each step in achieving the DEI mission is outreach, which can take the form of
everything from meet and greets offered by the City to partnering with outside

groups and organizations who share the same vision.

Most people understand the importance of reaching as many minority-owned
and women-owned businesses as possible to get them at the table. Once there
DEI can help those firms see the opportunities available, both within and
outside City contracts, and assist with making connections happen. We do that
through such events as Community and Economic Development’s Meet and
Confer sessions and our sharing of information on subcontracting opportunities

available on such projects as Cincinnati’s Music Hall.

But equally important are this office’s outreach efforts to educate major
companies and corporations, including those that are minority- or woman-
owned, about the need for and benefits of inclusion. The Small Business
Administration states that small businesses provide 55% of all jobs in the US,
and since 1990 small businesses have added 8 million new jobs. That trend is
expected to continue, and, for Cincinnati to benefit, organizations that invest in

the City need to reflect the diversity of our communities.



A few success stories we’ve seen since our program formally began January first

of this year:

e Michael Prus, Vice-President of Prus Construction, has taken the idea of
“Inclusion” and run with it. Michael finds MBE and WBE companies that
can provide services needed to fulfill contracts he receives. Prus
Construction has partnered with such companies as Hightower Petroleum
(MBE) for fuel services, First Star Safety, LLC (WBE) for maintenance of
traffic, and Gridstone Construction, Inc. (MBE) for concrete work.
Michael is also mentoring small MBEs to help them get their businesses
rolling.

e Richard Voner, CEO of Home Group Development, a painting company
that Voner says, “brings new life not only to buildings but to the lives of
those who work for his company”, came in during the “Race for the
MBEs” to get certified as an MBE in February. Since then, Richard says
doors have begun opening up. People are calling him and he got a deal
with Model Group Construction.

e Lonnie C. Grayson, President & CEO of Environmental and Safety
Solutions, Inc. says being in the database and on the list helped him land
a contract with the City. Lonnie said, “I was there when the Mayor held a
meeting with MBEs before the Inclusion program started saying he
wanted to make an impact and that he was serious about this. It’s nice to

see words put into action.”

This is just a snapshot of how the City is progressing toward reaching its annual
MBE and WBE goals. Our outreach efforts will continue to ensure all segments

of the population are given a fair opportunity to compete for public dollars.

Ask the Insurance Man
\ E. Wayne Sloan

Commercial/Business Liability Specialist




Small Business Are Vulnerable
How long can your small business stay afloat if you, the business owner,
suffered a debilitating illness or injury that would prevent you from working in

your business for three months, six months, or a year?

For most small businesses, the results would be lost earning, lost customers,
lost employees, and yes, closing the business down. That’s why it’s
recommended that small businesses have a Qualified Sick Pay Plan, along with

a Qualified Business Overhead Expense Plan.

First, a Qualified Sick Pay Plan would pay the business owner up to 60% of their
wages while recovering from an injury or illness. These benefits can last for one

year, two years, or to age 65.

Secondly, a business owner needs a Business Over Head Plan that will ensure
his business expenses will be paid due to illness or injury. A Business Overhead

disability policy usually covers:

e Rent

e Interest payments on outstanding eligible business debts

e Utilities (heat, water, telephone, electricity, etc.)

e Non-attorney employees' salaries and payroll taxes

e Postage and stationery

e Equipment maintenance

e Rental, lease, or depreciation of office equipment

e Monthly average of taxes on the premises

e Insurance premiums for Workers' Compensation, Employee Medical
Plans, Employee Taxes, General Liability, Professional
Liability/Malpractice

e Accounting fees

e Professional memberships and subscription dues

I do understand the importance of taxation on business expenses, so let’s briefly



examine BOE Taxation. First, my personal disclaimer is that you consult with

your accountant before purchasing your cash flow protection plan:

e Premium is deductible if paid by company

e When a disability occurs, benefits received from your insurance carrier
are taxable

e However, all income used to pay business overhead expenses become a

tax deductible expense to the company

During a business owner’s disability, a loss of income can cause not only
personal financial hardship but also a strain on the business itself. Fixed
business expenses continue to be incurred regardless of incoming cash flow.
Adding Business Overhead Expense Protection to your disability income policy
can provide coverage for those fixed expenses while you are physically

challenged.

Wayne Sloan, Commercial/Business Liability Specialist

www.lifeplanpartners.com

(This piece is submitted by a certified firm and DEI has not independently
verified the information contained therein. DEI advises individuals to seek the

counsel of their attorneys and tax professionals before taking any action)
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