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February 23, 2010
Dr. Stephen Wilson, Chairman, Board of Health, called the February 23, 2010 Meeting of the Cincinnati Board of Health to order at 6:00 p.m. 
ROLL CALL

Board Members Present: Dr. Linetta Collins, Ms. Jacqueline Edmerson, Dr. Jeff Lange, Dr. Wael Safi, Dr. Brad Wenstrup, and Dr. Stephen Wilson 
Board Members Absent:  Dr. Mark Dato
Senior Staff Members Present: Dr. Camille Jones, Dr. Larry Holditch, Dr. Steven Englender, Mr. Bob Schlanz, and Dr. Marilyn Crumpton
MINUTES
(Attachment No. 1)
Dr. Wilson proposed the motion to approve the minutes of January 26, 2010, and Ms. Edmerson seconded the motion.  The minutes were approved as submitted.

PRESENTATION
OVERVIEW OF LITTER CONTROL PROGRAM
(Attachment No. 2)

Mr. Bill Jacoby, Supervisor, Litter Control Unit, had distributed copies of “We Know Health Matters, Litter Control Unit Overview,” and proceeded with a PowerPoint Presentation.
He began with a history, explaining that the Litter Patrol was created in 1982, and in a consolidation effort in 1999 City Council gave the Health Department the responsibility. It became known as Litter Control, with the obligation to prevent, abate, or remove nuisances within its jurisdiction. It is a complaint-driven program, and currently there are five litter control officers. With budget cuts over the past several years, the CHD is fortunate that those positions were not cut further.
Some of the areas of responsibility include complaints of littering the streets and neighborhoods; improper trash set-out and waste disposal; dumping; and weed control and overgrown grass.  
Mr. Jacoby said the number to call for complaints is 513-591-6000. They try to respond to complaints within 48 hours, and the investigation will result in one of three things: the complaint will be closed; it will be referred; or a citation will be issued. The citation is similar to a parking ticket, with a fine of from $50 to $500, depending upon the severity of the offense. All the information is entered into and maintained in a data base. Any monies collected are administered through the Office of Administrative Hearings. A respondent may request a hearing, and oftentimes the situation is abated within a short period of time. In some cases it is necessary to subcontract the clean-up work, and the property owner is billed for the service. This is called the Private Lot Abatement Program, or PLAP. Any monies collected go back into the General Fund.
Mr. Jacoby provided statistics: In 2008, 10,687 complaints were received; 15,606 inspections were conducted; 5,673 citations were issued; and 10,334 complaints (97%) were closed. Weed and/or litter complaints constituted a very large portion (65%) of those complaints.  
The Litter Control Program is totally funded by the General Fund, and it is not a “money-making” proposition.  It was wholeheartedly agreed that, no matter what the cost, it is worth it.  In recent times, the increase in home foreclosures, coupled with bedbug infestations, have presented their own set of problems.  
Mr. Jacoby said it is a huge challenge to respond to all the complaints and individual observations, especially with limited staff, but they are up to the challenge.  Dr. Jones added that CHD is grateful to City Council for restoring staff and not making any further cuts to this area of the budget. 

Mr. Jacoby also pointed out the Neighborhood Enhancement Program, or NEP, which benefits in Keeping Cincinnati Beautiful, with very little cost to the city. It emphasizes utilizing citizens to oversee and take pride in their own neighborhoods, and has been very successful.

FINANCIAL REPORT
(Attachment No. 3)

Mr. Schlanz referred to Attachment No. 3, and said he would elaborate on how the CHD is organized, then break it down by the different agencies and the programs within the agencies, and where the money comes from to operate.
The CHD is organized into six basic agencies: the Health Commissioner’s Office (HCO); Technical Resources (TRD); Community Health & Environmental Services (CHES); Primary Care Programs; Clinical Services & Population Health; and School & Adolescent Health. The money for all of these mostly comes through General Funds. There are also grants, some of which are quite large, such as LEAD & PEAP and FQHC. 

A budget is prepared for each program and for each “source,” and in that way people are held accountable for basic cost accounting. This also helps determine exact areas where savings can be made, given the shrinking budget. It makes it easier to identify where possible spending cuts could be made.
Mr. Schlanz then itemized the breakdown according to actual costs, by General Funds and Revenues & Grants, such as personnel costs and nonpersonnel costs, and fringe benefits, and totaled them for each agency.  The final figure is the $42,267,356 in the bottom of the last column, which is what it takes to operate the CHD.
The last page of Attachment 3 is the Analysis of the 2010 Budget for Elm Street, and Mr. Schlanz said he used this particular set of figures as an example, just to give an idea of how the budget requests are done. When they say they submitted the budget, it is actually 45 to 50 budgets, because it is broken down for each department, itemizing personnel, fringes, building use, etc. In that way they can analyze point-by-point expenditures, rather than just a total figure for an entire department.

In answer to a question on grant funding, Mr. Schlanz responded that most of the CHD grants come from the ODH with administrative costs included.  They have not looked at the overall indirect costs, but that is something that needs to be done city-wide.

* * * * * *
(There were no Personnel Actions for the month of February)
CONTRACTS & GRANTS
(A., B., C. and D. can be presented and voted upon together)

A.
Centers for Disease Control and Prevention – Grant Renewal 


$367,993 – 4/1/10-3/31/11 (Attachment No. 5) 
B.
Children’s Hospital Medical Center – Contract


$25,160 – 4/1/10-3/31/11 (Attachment No. 6)

C.
University of Cincinnati Office of Continuing Medical Education – Contract


(Renewal) $65,590.04 – 4/1/10-3/31/11 (Attachment No. 7)

D.
University of Cincinnati UCit – Contract (Renewal)


$8,000 – 4/1/10-3/31/11 (Attachment No. 8)


Dr. Wilson proposed the motion, and Dr. Collins seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the grant and contracts which provide the funding and allow the operation of the CHD Sexually Transmitted Disease Training Center (STD), including services of Dr. Jill Huppert, technical support, and continuing medical education.”
Discussion:
Ms. Barbara Boylan explained that this is a renewal grant between the Board of Health and the CDC, and the Health Department has operated a National Sexually Transmitted Disease Training Center for over 30 years.  This request enables the Training Center staff to provide clinical training to health care providers.

Vote/Action:
Passed unanimously and approved.
E.
Anne Packham, MPH – Contract (Attachment No. 9)

$24,000 – 2/22/10-2/25/11 


Dr. Wilson proposed the motion, and Ms. Edmerson seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the contract which provides for Ms. Anne Packham to serve as the FIMR Project Coordinator, funded through the grant received from Cincinnati Children’s Hospital Medical Center.”

Discussion:
Ms. Intisar Khanani said that while she is on maternity leave, 

Ms. Packham will serve as the FIMR Project Coordinator. The goal of FIMR is to identify trends and issues, and perform case reviews and summaries.

Vote/Action:
Passed unanimously and approved.

HEALTH COMMISSIONER’S COMMENTS/

BOARD MEMBERS’ COMMENTS/OTHER BUSINESS

Chairman’s Comments

Dr. Wilson had distributed a document, “Potential Collaborations between Hamilton County General Health District and Cincinnati Health Department,” which listed six areas for possible development.  Although many of the functions of Hamilton County are quite different from those of the CHD, there is potential for development between the two, such as increasing immunization rates and combating the bedbug problem.  He said he would open up the subject for questions and/or suggestions.

Hamilton County has approximately 80 to 90 employees. They do have a Board and a Commissioner. They do have funding, which usually comes from jurisdictions and the state. Dr. Jones suggested that a collaboration would not necessarily represent a significant cost savings, but could improve the quality of services for the general public. 

They will continue to meet and discuss areas for potential collaboration.

Health Commissioner’s Report
In Dr. Maseru’s absence, Dr. Holditch spoke about the Neighborhood Health Summit to be held on February 26 and 27 at the Cintas Center at Xavier University. It is an opportunity to bring together groups and individuals from all over the city to discuss a comprehensive city plan, and various areas of health and the environment.
March 1 is the beginning of the Tobacco Free Campus Policy for all of the Health Department sites.  This has been officially announced and publicized.  Dr. Jones said that because the union still needs time to inform their members, and have discussion about the policy, it will not necessarily be strictly in force and enforced in the beginning stages. They anticipate no problems or surprises.

H1N1 Update

Dr. Englender said they are pursuing a collaboration with other areas in an attempt to promote further immunizations. The purpose is to try to reach some of the areas they had difficulty in reaching the first time around, and also to build the collaborations. They don’t expect it to result in a huge number of immunizations, but do expect to build bridges, especially in areas they had trouble reaching. One example would be the Spanish speaking population, many of whom were very concerned because of the Mexican origin of this particular strain.  So lessons have been learned in reaching out to the Hispanic population.
Dr. Englender said more money will be forthcoming from the state, even though H1N1 has dwindled quite a bit.  They are federal funds, but they come through the Ohio Department of Health (ODH). There is still the need for many more immunizations. There is no way to determine at the present time how well Cincinnati performed, compared to national measures.  Dr. Englender said they would have another update at the March meeting.

He concluded by saying he is very proud of the work that’s been done.

Lead Poisoning Prevention Update

Dr. Jones presented an update on the Childhood Lead Poisoning Prevention Program (CLPPP). Overall, the program is doing very well, with a HUD score of 99/100, which is excellent, or a “green” rating. They were congratulated on exceeding the benchmarks/milestones. 
Dr. Jones said they are working to reach children before they become infected.  They targeted properties, and abated 20 of the 120 open, and others are in various stages. Twenty-nine have been filed for prosecution, and thirty-six have applied for the HUD grant. Some of the children have been relocated, but that depends on the lead level and the ability of the family to safeguard the situation. 
* * * * * *
Dr. Jones invited Ms. LiAnne Howard to come forward and address a new program. CHD was selected by the National Association of City and County Health Officials (NACCHO) for a Health Impact Assessment (HIA) mentorship program; Cincinnati is one of four sites across the nation. The purpose is for NACCHO to support local health departments’ efforts to conduct HIA’s, and develop an understanding of the resources needed to conduct assessments.  Ms. Howard further said that out of 23 applications, Cincinnati scored at the top.  She also recognized the efforts and great work of Dr. Alam, Dr. Jones, Mr. Thornburg, Ms. Kinebrew, Ms. Garland, Ms. Goldfeder, and Mr. Porter.
The main charge of the group will be to study the neighborhoods in the I-75 corridor which will be impacted by the construction/deconstruction of the Brent Spence Bridge, one of which is Queensgate and the area surrounding Oyler School. They will compile an Impact Assessment and make recommendations.    

Update on Bedbugs

Dr. Jones said that the Quality of Life Committee had a report on bedbugs that City Council had requested. Governor Strickland had also called for information; bedbugs are all over Ohio; actually they are all over the nation.  Efforts have been brought to bear on how to get rid of them. An emergency exemption was proposed to the Environmental Protection Agency for a particular pesticide that has been used for agricultural purposes. It has a 100% kill rate within 24 hours, with a prolonged residual.  They will weigh all aspects before a decision is made.
Dr. Collins inquired about the mental health of those affected by an infestation, and in particular how the schools are dealing with the problem.  Dr. Jones said they do have a procedure in place with CPS. CPS has placed information on their website, as has the Health Department, and they have developed extensive written information on the subject.

Bottom line, the incidence of bedbugs is increasing, and the best way to eradicate them is through professional help.  Dr. Crumpton said any pesticides should be used very judiciously, because of the high rate of asthma in children.
NEXT MEETING

The next meeting will be held on March 23, 2010, in the Delores L. Bowen Auditorium, 3101 Burnet Avenue, at 6:00 p.m.
ADJOURNMENT

As there was no further business, the meeting was adjourned at 7:55 p.m.
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