Cincinnati Board of Health

May 27, 2008


CINCINNATI BOARD OF HEALTH
Board of Health Meeting

May 27, 2008
Dr. Wael Safi, Vice Chairperson, Board of Health, called the May 27, 2008 meeting of the Cincinnati Board of Health to order at 6:10 p.m., and he presided until the arrival of Dr. Linetta Collins, Chairperson, at 6:14 p.m. 
ROLL CALL

Board Members Present: Mr. Steven Baines (left at 6:55 p.m.), Dr. Darlene Barnes, Mr. Jerry Bedford, Dr. Linetta Collins (arrived at 6:14 and left at 8:40 p.m.), Ms. Jacqueline Edmerson, Dr. Richard Ruddy, Dr. Wael Safi, and Dr. Stephen Wilson
Board Members Absent:  None
Senior Staff Members Present: Dr. Noble Maseru, Mr. Hirsh Cohen, Dr. Camille Jones, Ms. Kim Toole, and Mr. Robert Schlanz
OATH OF OFFICE

Ms. Allison Davidson, Assistant City Solicitor, administered the Oath of Office to Ms. Jacqueline Edmerson, who had been reappointed to serve a second three-year term, to expire December 31, 2010.  She was congratulated and given a round of applause.

INTRODUCTION OF CCPC BOARD MEMBERS

Several of the City of Cincinnati Primary Care (CCPC) Governing Board members were in attendance, and they were introduced by Dr. Maseru.  They are: Mr. Robert Whorton, Ms. Pamela Adams, Mr. Thomas Strohfeldt, Dr. Kimya Moyo, Ms. Kathleen Clark, Mr. Charles Hertlein, and Mr. Sylvan Grisco. He also announced that Mr. Jerry Bedford had been appointed to this Board, and will serve as Chairperson.

Dr. Maseru gave the names of the members not in attendance; Mr. Virgil Frazier, Ms. Bonnie Frazier, Reverend Damon Lynch and Mr. Frank Moore. (It should be noted for the record that Ms. Marchelle Walker was nominated earlier in the evening at the CCPC Special Meeting.)   
MINUTES

(Attachment No. 1)

Dr. Collins proposed a motion to approve the April 22, 2008 Minutes.

Mr. Bedford seconded the motion.

The April 22, 2008 Minutes were unanimously approved as submitted.
* * * * * *

FLORENCE NIGHTINGALE AWARDS
RECOGNITION/ACKNOWLEDGEMENT

(Attachment No. 2)

Dr. Collins asked Ms. Toole to elaborate on the Florence Nightingale Award, which is a prestigious nursing recognition.  On April 24 in a ceremony at the Hyatt Regency Cincinnati, they had been bestowed on Ms. Sheila Hicks, Ms. Karen Thompson, and Ms. Margaret McLaughlin of CHD school health program. This award is given to honor extraordinary dedication and achievement, and these women were commended for their outstanding care and service. 
PRESENTATION

REPORT ON GROUNDWATER MONITORING

(Attachment No. 3)

Mr. Frank Schuler, Project Engineer, BHE Environmental, Inc. came to the podium to narrate his PowerPoint Presentation, Groundwater Monitoring and Assessment at the City of Cincinnati Department of Health Muhlberg Facility.   
Mr. Schuler said that in 1991, the CHD became aware of groundwater contamination at one of its satellite offices at 3845 William Dooley Bypass (Muhlberg).  BHE was contracted to perform a site assessment, followed later by installation and operation of a remedial system.  After four years of using an air sparge/soil vapor extraction system, BHE initiated a Monitoring Only Remedial Action Plan (MORAP) in January 2000.  The May 2008 end-of-project report from BHE indicated mostly non-detectable concentrations of target compounds at the site which they characterize as no risk to human health.

Mr. Schuler went through the report step by step, and said that in 2004 the assessment was completed, to assess risk of groundwater constituents to indoor air quality. The result indicated there was no risk, but to continue to monitor on site, to assess the degradation and migration of the constituents.  The project verified that chemical and microbial conditions in groundwater at the site could naturally support degradation.  

They continued to monitor, and the data indicated that all constituents in all wells on site are below the risk-based concentrations.  The overall conclusion and recommendation is that remaining residual constituents do not pose any risk to facility personnel or the community, and no further action is warranted for this site.

Mr. Schuler said he would be happy to answer any questions or provide additional information, at 513.326.1551 or fschuler@bheenvironmental.com.

FINANCIAL REPORT
(Attachment No. 4)

Mr. Schlanz said at this meeting he would address the Community Nursing Program, and how CHD has been affected by and is coping with budget cuts, and the steps being taken for the future. He explained how activities relate to revenue.  He said the city looks at Nursing as one program as a whole, but that within the Department it is broken down into several sections. They are Nursing Administration, Quality Assurance, Inspections, Public Health, and Home Care.  There are 46 total positions, but already many adjustments have been made, going into 2008, in order to streamline and become more efficient. Approximately a half a million dollars in budget cuts have been absorbed in Community Nursing for 2008. 
Mr. Schlanz said he would attempt to explain the Budget Analysis, which is how the Budget Department looks at the Community Nursing Program. He said by looking at all the expenses, including payroll, supplies, rents, training, etc., they had arrived at a budget of $2,500,000. The largest figure is payroll, accounting for more than half of the total expenses. 

So the next step is to look at how revenue can be generated.  Funds are brought in from Home Care via Medicare and Medicaid, and there are Adult Home Care visits as well as Maternal Child visits.  So a total figure was given of $699,000.  There were questions of outsourcing, possibly of QI, but it is something that the Department is really good at. It would make more sense to use the staff and facilities already in place, but try to look at ways to be even more efficient.  
Mr. Cohen said that the regulatory requirements and contractual obligations for Quality Assurance are extremely complicated, and involve all aspects of operations. The CHD could be more open to ways to try to become more cost effective, but there are some aspects that are prescribed and must be maintained.  Possibly some of the FQHC funds will help alleviate the situation.  Mr. Schlanz pointed out that it is an evolving process; they are still dealing with personnel adjustments and other changes.  

The last part is projected revenue for 2008.  He said everyone is billed at the same rate, which is approximately $40 an hour.  Dr. Maseru interjected that an appeal had been made to the ODH, letting them know that the $40 is an underpayment and it should be adjusted upward.  Mr. Schlanz said another program is Every Child Succeeds, and that is billed at a higher rate, because it involves going into the homes and there is a specific set of criteria the nurses perform.  It is approximately 3600 hours, and generates a projected $200,000 in revenue.
Dr. Maseru said that the CHD has made the commitment of nursing staff and support, and will remain sensitive to the needs of BCMH (Bureau of Children with Medical Handicaps), to Every Child Succeeds, and to the indigent.  That commitment has been conveyed to City Council.

Mr. Schlanz said they have tried to set realistic goals for 2008.  There have been so many changes in Ohio Medicaid; they are working to clear up a lot of difficulties and allow room for expansion.  They have projected approximately $100,000 more, to try to put new systems in place and to make the systems more efficient. That should have a huge impact on revenue.  Mr. Schlanz went through figures for RN’s and Rehab visits, and how that is spread among Medicare, Medicaid, self-pays and private insurance. He said the potential income for just the adult home care is $427,000.  For maternal child, the mix is slightly different, with potential income of $272,000.  That equates to approximately $700,000 with current staffing.  They are projecting to realize about $380,000 of that.

He said there is a lot of optimism for home health care as they begin working with this approach, to generate additional revenue.  They are open to suggestion.  Mr. Cohen said there needs to be a balance and priority, to identify the populations currently being served, and then determine the targets and expectations.  He said further it is very difficult to determine the degree of predictability; it is an administrative nightmare, because eligibility can change from day to day.  Dr. Safi asked if there was any way to determine which areas would be the most costly, such as hypertension or diabetes. It was agreed it is difficult to measure, because there are so many variables and clinical outcomes. Mr. Cohen characterized it as a hybrid payor responsibility.  Ms. Toole said they should work toward setting a benchmark, and possibly look at clinical outcomes.  
Dr. Safi said that, bottom line, the CHD needs to determine where they are most effective, and develop a system to start to benchmark, in order to allocate for future needs.  The goals are not unattainable; they will be moderately difficult to achieve.  
PERSONNEL ACTIONS (Routine)
(Attachment No. 5)
Dr. Collins proposed the motion:

At the request of the Health Commissioner,

“That the Board of Health approve the personnel actions on the list identified as Attachment No. 5 dated May 27, 2008.”

Second:
Dr. Barnes
Discussion:
Mr. Cohen said that Ms. Linda Staubach is joining the WIC Program in an Entry Level Clerical Position. She has an Associate Degree in Applied Business, and many years of childcare experience with Oak Hills and Great Oaks/Diamond Oaks School Districts.   

Dr. Alam said Phillip Murdock and Dierdra Anderson are new hires in Environmental as Sanitarian and Sanitarian-in-Training. He also welcomed promotions in Environmental Services: Latonia Saner, Susan Taylor, Angela Uran, Cynthia McCarthy and Stefani Doherty. They all are deserving and bring a wealth of experience to their positions.


Dr. Maseru wanted to recognize the good work of Dr. Jones and Dr. Alam, citing their accomplishments in Environmental Health.  


He and Mr. Cohen addressed the appointments of several new hires, including Dr. Marilyn Crumpton, Public Health Pediatrician; Dr. Trang Nguyen, Dentist; Ms. Jacqueline Watson, Medical Assistant; and Ms. Toole praised the 30 years’ experience of Mary Alice McAllister, Public Health Nurse II.  


There were several other promotions, including Ms. Kathy Millsaps, School Health; Ms. Jennifer Gazaway, Fiscal; and Tamara Morgan, WIC Program.


Mr. Cohen stated there will be a search for a new Dental Director, Dr. Maseru thanked Mr. Cohen for his efforts in obtaining the income increment for dental salaries, and also thanked Councilman Cranley and Ms. Davidson.

The entire group was congratulated, and given a round of applause by all those present.

 Vote/Action:
Dr. Collins
Yes


Dr. Safi
Yes


Mr. Baines
Not Present for Vote


Dr. Barnes
Yes


Mr. Bedford
Abstain


Ms. Edmerson
Yes


Dr. Ruddy
Yes


Dr. Wilson
Yes

Passed by majority and approved.
CONTRACTS/GRANTS
A.
Humana Health Plan of Ohio, Inc.

Contract – Fee for Service (Attachment No. 6)

Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the agreement to allow the 
Cincinnati Health Department physicians to serve Humana/Choice

Care members in all of their Centers in the Greater Cincinnati area.”


Second:
Mr. Bedford
Discussion:
Mr. Cohen said this is the first in what should be a series of approvals to allow the CHD to see patients from a variety of managed care insurance programs. Humana has acquired Choice Care, and this contract is for all of their programs.  They are paying at the same rate as Medicare, and it is a respectable rate.  It is a one-year approval.

Vote/Action:
Passed unanimously and approved.
B.
Ohio Department of Health – HEALTHCHEK 

Contract – $63,000 – 7/1/07-6/30/09 (Attachment No. 7)

Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the contract that requires the CHD to conduct up to 90 environmental risk assessments pursuant to ODH protocols and standards, and $70 allocated for public health lead investigation conducted without a risk assessment.”

Second:
Mr. Bedford
Discussion:
Dr. Jones explained that this is for full risk assessments on children with blood levels of 10 micrograms per deciliter or higher; it is for city residents.  These assessments are actually conducted in the homes.
Vote/Action:
Passed unanimously and approved.
C.
Bethesda Hospital, Inc. – DBA TriHealth Laboratory Services


Contract - $791,100 (3 years) 7/1/08-6/30/11 (Attachment No. 8)

Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the contract to allow Bethesda Hospital, Inc., DBA TriHealth Laboratory Services, to provide the CHD clinic program with expert laboratory services in areas not performed in the CHD Central Laboratory.”

Second:
Mr. Bedford
Discussion:
Mr. Cohen said that TriHealth currently conducts extensive lab tests for CHD under the existing contract. He said there are many advantages of approving this contract, one of which is that 90% of the lab tests are charged at 2005 rates, so there is no price increase.  They also have had a lower rate of error than other lab contracts, with a very high response rate from clinicians, and a very high quality.  


Dr. Ruddy questioned, as did Dr. Safi, how these contracts are awarded, or are they ever put out for bid.  The overall determination is that they do a good job at a reasonable price, and CHD has built on this.     
Vote/Action:
Dr. Barnes
Yes



Mr. Bedford
Yes



Ms. Edmerson
Abstain



Dr. Ruddy
Yes



Dr. Wilson
Yes



Dr. Collins
No



Dr. Safi
Yes



Mr. Baines
Not Present for Vote

Passed by majority and approved.

PERSONNEL ACTIONS (Executive Session)

Dr. Collins proposed the motion:


At the request of the Health Commissioner,

“That the Board of Health go into executive session pursuant to Ohio Revised Code Section 121.22(G)(1), for the purpose of discussing a personnel issue involving a disciplinary action of a public employee.”

Second:
Ms. Edmerson


Vote/Action:
Passed unanimously and approved.


(Board went into Executive Session.)

(The Board returned from Executive Session.)
Dr. Collins proposed the motion:

At the request of the Health Commissioner,


“That the Board of Health approve the action resulting from Executive Session

for Employee No. 24957 recommending 120 hours suspension.”


Dr. Collins read further, for Employee 24957: 

“If there are any future acts of workplace violence, including physical, 

emotional, mental or verbal, this would result in immediate termination.”


Second:
Dr. Wilson


Vote/Action:
Passed unanimously and approved.

Dr. Collins proposed the motion:


At the request of the Health Commissioner,


“That the Board of Health approve the action resulting from Executive Session


for Employee No. 21744 recommending an 80-hour suspension.”

Second:
Dr. Barnes


Vote/Action:
Passed unanimously and approved.

NOMINATION OF CANDIDATES
FOR THE ELECTION OF OFFICERS

(Attachment No. 9)

Dr. Collins read the protocol for the nominations and election of officers, and asked for submissions.  She has served two terms as Chair, and is therefore no longer eligible. She said it had been a pleasure to serve, and she will bow out gracefully.
Dr. Barnes nominated Ms. Edmerson for Vice Chair.

Dr. Collins nominated Dr. Wilson for Vice Chair.

Dr. Collins nominated Dr. Safi for Chair.

Ms. Edmerson nominated Dr. Wilson for Chair.

Dr. Collins then proposed the motion,


“That the Board of Health approve the nominations for the


candidates for Chairperson and Vice Chairperson of the


Board of Health.”


Second:
Mr. Bedford


Vote/Action:
Passed unanimously and approved.

The actual voting on the nominations will occur at the June 24th meeting.
HEALTH COMMISSIONER’S COMMENTS/

OTHER BUSINESS
Update on CCPC – Mr. Cohen
Mr. Cohen said that the City of Cincinnati Primary Care Board of Governors, known as CCPC, had their first meeting.  He pointed out that the convening of this Board is a momentous occasion, because the Board is made up of clients, users, and patients, to provide leadership advice.  He said the selection of candidates produced a cadre of dedicated and enthusiastic individuals, with an impressive level of expertise.  There were 12 people selected and approved, and just previous to this meeting this evening, the 13th was selected.  The application will be worked on within a few days, and will be ready for submission no later than the end of next week.
He said there is a large amount of work to be done, including orientation of the CCPC Board.  They will need to select committees and work on a budget, but it is an interesting endeavor.
Updates – Dr. Jones
Dr. Jones stated that the Environmental Justice Ordinance has been extensively revised, and will be presented tomorrow (May 28) before the Health, Environment and Education Committee. She said any objections to the previous ordinance have been resolved.  
Dr. Jones addressed the bedbug issue, and said the Strategic Plan is completed, and they have submitted the cost estimate to the City Manager.  She was informed that Representative Mallory has put out a co-sponsorship request for legislation to establish a bedbug awareness, education and prevention program, which means resources may become available.  

Dr. Safi and Dr. Maseru thanked Dr. Jones for her outstanding work.    
* * * * * *

Dr. Maseru announced that the Soapbox Derby is June 21.  He said the Mayor has issued a $5,000 challenge to neighborhoods, and the CHD is looking to sponsor seven soapbox entrants. There will be trial runs at Ault Park beginning in June. He encouraged participation, and mentioned that Ms. Gazaway and Ms. Singhoffer have volunteered to help.  Procter & Gamble is also an active participant, and Dr. Maseru said he is pleased with this collaboration.  
* * * * * *
There are three high school students coming to work on June 9 through an organization called Jobs for Cincinnati Grads.  They will be working approximately 20 hours a week, and please make them feel welcome.
Dr. Maseru said he had circulated information regarding the Association of Local Boards of Health annual meeting, and he encouraged the Chair or Vice Chair to attend.    
* * * * * *
Dr. Maseru said the last item he wanted to address was an Update on the Office of Minority Health. He announced that at this juncture, the CHD is forfeiting roughly $267,000. He said the request to obtain those funds, to pass through to the community and neighborhoods, is being denied by City Council.  

He said he would implore the Board members to draft a correspondence to further address the matter.  Drs. Safi and Wilson will take the lead in seeking support.  Councilmember Qualls and Councilmember Thomas are supportive, but the overall rationale is they feel it is a duplication of services already in place.  The Department stressed they disagree with that assessment, but that is where it stands at present.  Dr. Maseru pointed out they could appeal to the City Manager or Councilmember Crowley, who is the Chair of the Health, Education and Environment Committee.

Dr. Jones stated the fact, previously on the record, that if this phase had gone forward there would have been the opportunity for additional funds of $100,000.  
NEXT MEETING

The next Board of Health meeting will be held on Tuesday, June 24, 2008 at 6:00 p.m. in the Delores L. Bowen Auditorium, 3101 Burnet Avenue.

ADJOURNMENT

As there was no further business, the meeting was adjourned at 9:00 p.m.

Minutes Prepared by:




Minutes Approved by:

_________________________ 


____________________________

Donna Christos, Clerk  
      


Linetta D. C. Collins, Ed.D.
Cincinnati Board of Health



Chairperson, Board of Health







____________________________

 






Wael Safi, Pharm.D.







Vice Chairperson, Board of Health
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