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CINCINNATI BOARD OF HEALTH
Board of Health Meeting

June 24, 2008
Dr. Linetta Collins, Chairperson, Board of Health, called the June 24, 2008 meeting of the Cincinnati Board of Health to order at 6:10 p.m. 
ROLL CALL

Board Members Present: Mr. Steven Baines (arrived at 6:30), Dr. Darlene Barnes, Mr. Jerry Bedford, Dr. Linetta Collins, Ms. Jacqueline Edmerson, Dr. Wael Safi, and Dr. Stephen Wilson
Board Member Absent:  Dr. Richard Ruddy
Senior Staff Members Present: Dr. Noble Maseru, Dr. Camille Jones, Dr. Larry Holditch, Dr. Steven Englender, Ms. Cora McGuire, and Mr. Robert Schlanz
RESOLUTION/RETIREMENT RECOGNITION
Dr. Collins began the proceedings by recognizing Ms. Dianne Walker, recent retiree from Nursing Intake at the Elm Street Health Center. She was invited to come to the podium, where she accepted the Board of Health Resolution.  Ms. Walker thanked everyone and said how much she had enjoyed her tenure with the Health Department. She was congratulated and given a round of applause for her 30 years of outstanding service.
MINUTES

(Attachment No. 1)

Dr. Collins proposed a motion to approve the May 27, 2008 Minutes.

Mr. Bedford seconded the motion.

The May 27, 2008 Minutes were unanimously approved as submitted.
PRESENTATION RE WIC PROGRAM
 (Attachment No. 2)

Ms. Betsy Hagan came to the podium with a PowerPoint Presentation regarding the WIC (Women, Infants & Children) Program. She also distributed the WIC Booklets and Annual Report. 
Ms. Hagan said that WIC provides foods, health care referrals, and nutrition education for low-income pregnant and postpartum women, and to infants and children up to age five who are at nutritional risk.  They must live in Hamilton County, and have an income within 185% of the federal poverty guidelines.  WIC is a federal grant program with a specific amount of funds each year. 
They promote breastfeeding and increased child participation, and provide education and breast pumps.  The caseload growth has been steady over the past 4 years, with the projected assignment for 2009 being 21,477.  WIC provides milk, cheese, eggs, cereals, dried beans, peanut butter and juice with Vitamin C.    
WIC coordinates with the Immunization Action Program to obtain immunization screenings. There are locations throughout the city.  Overall, the WIC Program has had a very positive effect on the community, and on the participants.

Dr. Barnes inquired where the referrals come from, and Ms. Hagan said there are various doctors’ offices and agencies, and word of mouth. Participants do have to meet the income guidelines.  Drs. Wilson and Safi inquired about a Hot Line, saying that it was a great program.  Ms. Hagan gave a phone number of (513)821-6813, which is the Roselawn location. She emphasized that overall, they promote healthy mothers, and encourage quitting smoking.  
PRESENTATION

FOOD LICENSE AND FACILITY REVIEW FEES
 FOR LY 2009 (Attachment No. 3)

Dr. Alam came to the podium and said that every year there must be a determination of fees for retail food establishments (RFE) and food service operations (FSO).  They are based on what’s been done in the past.  He said this current presentation is to give information and background, and there is no vote at this time. He explained that Environmental Services has completed the cost methodology for retail food establishments and food service operations, and they had prepared a chart of the proposed changes.  
The timetable for the changes to the fees requires there be three readings, 30 days apart, so the first reading will be at the July 22nd Board meeting. Within a few days of that first reading, letters will be mailed to the current license holders, informing them of any changes, and the public will have the opportunity to respond. Not until after the third reading will the Board vote on the fee changes.   
For FSO’s and RFE’s, the fees and type of inspection are based on the risk level of the operation, which is determined by sanitation, type of menu, preparation, and cooking processes.  There are many variables that can determine the risk factor. The staff recommends to raise the license fees for Risk Classes 1 through 4.  The other fees would either remain the same (temporary RFE’s and FSO’s) or be slightly lower (mobile and/or vending). The fees can also fluctuate depending on how many establishments are involved. 

Dr. Alam said the final figures and recommendations will be presented at the July 22 Board meeting.  Dr. Maseru thanked Dr. Alam for his hard work, and congratulated him on a job well done.  
FINANCIAL REPORT
(Attachment No. 4)

Mr. Schlanz said at this meeting he would address the Strategic Plan for Information Systems for CHD, which is more of a philosophic approach than facts and figures.  But for now, the Department is in the budget cycle which began in June and there is only one program.  He said that originally the funds had been reduced by about $550,000 because of the HUD grant.  Now that the grant is in place, it will be interesting to see if staffing is increased, and/or the funds are still available, at approximately $700,000.  

He said the next cycle is the capital budget, which is biannual.  A big portion of the capital budget this year will be for Information Systems.  There is a vast amount of money to be used for upgrades, and CHD would have to show how it would be used. The Department’s computer systems are aging, which restricts the use of all systems and limits freedom.  The systems would have to link together, and data would need to be reentered.  He is requesting $1 million in funds for the last cycle, and trying to find the money. They will make a request to the City Manager.   
He said the last cycle which will start the end of July or early August is the actual operating budget for the next two years.  
* * * * * *

Dr. Collins deviated from the formal agenda at this point, and asked Ms. Bernadette Watson to come to the podium.  This evening is the last Board meeting for Ms. Watson, and Dr. Maseru and the Board wanted to recognize her tenure as the Public Information Officer. There will be a formal Retirement Celebration on Friday, June 27, at 3:00 p.m., and everyone is invited.  But for this recognition, Ms. Christos read an “Ode to Bernadette” which she had written for Ms. Watson, and Ms. Watson thanked everyone and said how much she had enjoyed and appreciated her employment with the City of Cincinnati.  Even though she is leaving the Department, she will remain in the city and accepted a position as Coordinator for the Census Bureau.  She received a very enthusiastic round of applause.   
PERSONNEL ACTIONS (Routine)
(Attachment No. 5)
Dr. Collins proposed the motion:

At the request of the Health Commissioner,

“That the Board of Health approve the personnel actions on the list identified as Attachment No. 5 dated June 24, 2008.”

Second:
Mr. Bedford
Discussion:
There are several new hires, and Dr. Jones addressed Hector Moreno, Sanitarian-in-Training; Ms. Staci Wagner spoke to the hires of Susan Shephard, Kimberly Nettles, and Shauna McDaniel.  She said there are also several promotions: Ms. Phyllis Richardson, Ms. Betsy Hagan, Mr. Eric Washington, and Ms. Nancy Carter.  Ms. Cora McGuire said Ann Tobin is another promotion, and Ms. Patricia Ferguson is a new hire as a Public Health Nurse 2. Mr. Bob Schlanz addressed the other two promotions: Ms. Adeshola Cole and Ms. Marilyn Gordon, both Administrative Technicians in Fiscal Technical Resources.  

Dr. Maseru said it was important to point out the superior qualifications of the entire group, citing their experience and academic achievements.  
 Vote/Action:
Passed unanimously and approved.
CONTRACTS/GRANTS
A.
Cincinnati Metropolitan Housing Authority (CMHA)
Accounts Receivable (Attachment No. 6)

$22,374 (two years) – 7/1/08-6/30/10

Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the contract for the Public Employees Assistant Program (PEAP) to render services to the employees of the CMHA.  The contract is for one year with automatic renewal; amount for the two-year term is $22,374.”


Second:
Dr. Barnes
Discussion:
There was no discussion.
Vote/Action:
Passed unanimously and approved.
B.
WellCare of Ohio, Inc. – Accounts Receivable Contract
Fee for Service (Attachment No. 7)

Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the contract to allow WellCare to provide managed care services, focusing on Medicaid and Medicare patients, to be reimbursed at Medicare professional fee rates.”

Second:
Ms. Edmerson
Discussion:
Dr. Jones explained that basically this allows CHD to bill WellCare directly, and to add them to the list of providers.  Dr. Safi and Dr. Holditch explained that it provides an opportunity to keep and serve a number of patients, and there may be a little more complication for the Department, but it is helpful to patients.  It was agreed it was a good choice to maximize patient care. Dr. Maseru added that it opens another door for patients to the managed care landscape.  
Vote/Action:
Passed unanimously and approved.
C.
National Partnership for Action (NPA) Local Conversations –

Grant – $9,212.75 – 5/1/08-9/30/08 (Attachment No. 8)
Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the grant to provide funding which will engage community leaders and community members, to improve the effectiveness of our work.”

Second:
Mr. Baines
Discussion:
Dr. Jones said that this is an outgrowth of a summit which was held in January 2006 as part of the National Partnership for Action initiative.  The purpose is to encourage conversation at a local level regarding what actions can be taken to improve the efforts to address health disparities.  The local conversation is structured as a day-long town hall event to be held here in Cincinnati.

Vote/Action:
Passed unanimously and approved.

D.
Ohio Department of Health – Contract

$112,739.51 – 7/1/08-6/30/09 (Attachment No. 9)
Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the contract that allows the Health Department to receive up to $112,739.51 in state funds to subsidize health care provided to the uninsured at the Elm Street Health Center, which is a Federally Qualified Health Center.”

Second:
Dr. Barnes

Discussion:
Dr. Jones said this is an agreement to allow additional funds to subsidize health care at the Elm Street Health Center.  She said this is the type of funding that would come to additional Federally Qualified Health Centers (FQHC’s).

Vote/Action:
Passed unanimously and approved.

PERSONNEL ACTIONS (Executive Session)

Dr. Collins proposed the motion:


At the request of the Health Commissioner,

“That the Board of Health go into executive session pursuant to Ohio Revised Code Section 121.22(G)(1), for the purpose of discussing disciplinary action regarding a complaint against a public employee.”

Second:
Ms. Edmerson


Vote/Action:
Passed unanimously and approved.


(Board went into Executive Session.)

(The Board returned from Executive Session.)
Dr. Collins proposed the motion:

At the request of the Health Commissioner,


“That the Board of Health approve the termination for Employee No. 16257.”

Second:
Dr. Barnes

Vote/Action:
Passed unanimously and approved.

Dr. Collins proposed the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the failure of probation resulting 
in demotion for Employee No. 10855.”

Second:
Ms. Edmerson


Vote/Action:
Mr. Baines
No




Dr. Barnes
No




Mr. Bedford
Yes




Ms. Edmerson
Yes




Dr. Ruddy
Absent




Dr. Wilson
Yes




Dr. Collins
No




Dr. Safi
No
Motion did not pass and was not approved.
Dr. Collins proposed the motion:


At the request of the Health Commissioner,


“That the Board of Health approve the failure of probation resulting 

in demotion for Employee No. 11690.”


Second:
Dr. Barnes


Vote/Action:
Passed unanimously and approved.

ELECTION OF OFFICERS

(Attachment No. 10)

Dr. Collins said that a peculiar situation had arisen.  The nominations which were made and accepted last month are Dr. Wilson and Dr. Safi for Chair, and Dr. Wilson and Ms. Edmerson for Vice Chair. There has been an unusual development. Dr. Safi stated that as of July 15 he will be transferring with Procter & Gamble to their Canadian business, relocating to Toronto.  He will be gone for approximately 15 to 18 months.  

Dr. Safi and Dr. Collins deferred to Ms. Allison Davidson, City Solicitor’s Office, as to how to proceed.  Ms. Davidson said that according to the bylaws, nominations are to occur prior to the June meeting; elections will occur in June; and there must be two nominations for each office.  She also said these circumstances are very unusual.   

In the spirit of having choices, Ms. Davidson said it would be up to the Board as to how they wished to proceed. The election could even be postponed until next month.  Mr. Bedford said that, in his opinion, it would be obvious that they needed to seek new nominations for the Chair.  They could proceed with the election of Vice Chair, Dr. Wilson and Ms. Edmerson being the nominees.  Ms. Davidson pointed out that Dr. Ruddy had submitted an absentee ballot.  It is purely at the pleasure of the Board if they want to open nominations, for either office.  

Dr. Safi nominated Dr. Wilson for Chair.  Ms. Edmerson nominated Mr. Baines for Chair, and Mr. Bedford nominated Ms. Edmerson for Chair.  The nominations were then closed.

The Board proceeded with the vote. Ballots for Chairperson and Vice Chairperson were distributed and collected, and were tallied out of the presence of the Board by Ms. Davidson and Ms. Christos.  

Dr. Collins took this opportunity to say she had enjoyed serving as Chairperson for the past two years, and Vice Chair prior to that. She thanked everyone for their loyalty and support.  

Upon return to the meeting room, Ms. Davidson announced there was not a majority vote for Chairperson, and the vote would have to be retaken. It was announced that Ms. Edmerson was elected to be the new Vice Chairperson.  Ms. Edmerson accepted the Vice Chairperson title, and she was congratulated and given a round of applause.

The revote resulted in a tie between Dr. Wilson and Mr. Baines, and this procedure was repeated, with Ms. Christos distributing ballots and collecting and tallying.  The vote again resulted in a tie.  The Board decided at this time that their pleasure would be to postpone the vote for Chairperson until the July meeting.  
Dr. Collins proposed the motion:

At the request of the Board, 


“That the election of the Chairperson be postponed until the
next meeting, which is Tuesday, July 22, 2008, at 6:00 p.m. 


in the Delores L. Bowen Auditorium.”

 
(The nominees are Dr. Stephen Wilson and Mr. Steven Baines.)

Second:
Dr. Barnes


Vote/Action:
Passed unanimously and approved.
HEALTH COMMISSIONER’S COMMENTS/

OTHER BUSINESS
Update on FQHC/CCPC – Dr. Maseru
Dr. Maseru said that the application for the FQHC look-alike status had been mailed, and confirmation of receipt of application had been received. He said it is moving favorably, and there should be a response within 90 days.  

Updates – Dr. Englender
Dr. Englender stated that the Central Lab and other Labs and the Primary Health Care Centers had undergone CLEA Inspection, and they all came back with no deficiencies.  Even with a shortage of personnel, they were judged to be “beyond adequate,” so they are all to be congratulated.
Dr. Holditch
Dr. Holditch said they are doing very well, and are at a 90+ rate in the Health Centers in immunizations, which means they have already exceeded the 2010 goals.  Dr. Maseru added that the rate is actually almost 93%, and this is quite good. Dr. Maseru later added that the state rate is only 77%, and the nation’s rate is 88%, so the figures at the local level are superior.
Dr. Jones

Dr. Jones said that for the HUD grant, the performance is 100 out of 100, which is terrific.  

Dr. Jones addressed the bedbug issue, and referred to the handout which had been distributed.  She said if you compared every month this year to the same month in 2007, the number of complaints has at least doubled, which is very alarming. The proportion of complaints specifically asking for an inspection has been increasing, and that is also alarming for the Health Department.   In the beginning the requests were asking for information, and that has changed into asking for inspections; at this point (in June) 75% are asking for inspections.  

What this means is that it is reaching the point where the Department will not be able to respond to the complaints with inspections.  The Task Force authored a Strategic Plan which has been presented, and there will be a meeting on June 30th to seek a response.  There will be another meeting seeking a statewide response, covering other jurisdictions.    
Ms. Wagner

Ms. Staci Wagner said the NAACP Conference will be held here in Cincinnati in July. The National Association of Community Health Centers will have a booth. The local health centers as well as CHD will be manning that booth.

She said August 11 through August 15 is Community Health Centers Week.  Staff at each Health Center will have some type of awareness program for an outreach program to the community, to increase awareness of the programs offered by the CHD.  They will partner up with Local Community Health Centers and FQHC’s to support their programs during that special week. 
Dr. Maseru
Dr. Maseru had distributed copies of an ordinance dated May 27, 2008 authorizing the transfer of $22,811, which matter was placed for consideration by the City of Cincinnati Finance Committee, to be heard by full Council tomorrow (June 25, 2008).  His concern is that CHD had already received the Planning Grant before receiving any instruction from Council to not receive this grant from the Ohio Commission on Minority Health.  These funds were already extended and encumbered.  
Dr. Maseru said the Planning Grant was $69,000.  City Council is requesting that the amount that was originally received be given to the City Manager’s account.  Mr. Schlanz said that in essence, the $22,811 would not be available for operating expenses.  There is no match for the Planning Grant, and Dr. Maseru said he thought it was for $37,000 or $38,000, the prorated amount. There was not a reason given, but the speculation would be that it was because it was for the Minorities Health Grant.  He said that Councilmember Cole’s position may be that it would be a duplication of another entity, and from the point that Council instructed the Health Department not to receive any monies, they are suggesting that any dollars received should be given to the city.     
Dr. Collins asked if there were any thoughts on the letter that had been distributed that was drafted by she and Dr. Safi.  The general consensus was that the letter simply states the position of the CHD and asks for clarification on the interpretation of duplication.  
“The Board understands that multiple organizations working collaboratively can have a synergistic positive impact.” Ms. Edmerson said there should be some type of “meeting of the minds” and the goals are the same. Everyone wants to provide access to health services. It was felt there had been a breech in communication between the CHD and City Council. There are many issues to be addressed, and duplication of services should not be the rationale; there is plenty of opportunity. The hope would be to collaborate. The point should be the care for the people served by CHD, and it was agreed that the letter to all the Council Members should be finalized and sent.
* * * * * *

It was acknowledged that this would be Dr. Safi’s last meeting, in light of his transfer.  Dr. Safi said his tenure has been a phenomenal experience, and he was grateful for every minute. He would hope to return and further serve the City of Cincinnati.
* * * * * *

Dr. Collins said she wanted to draw everyone’s attention to the several contracts listed on the information agenda.  She also congratulated Ms. Edmerson on her appointment as Vice Chairperson.
NEXT MEETING

The next Board of Health meeting will be held on Tuesday, July 22, 2008 at 6:00 p.m. in the Delores L. Bowen Auditorium, 3101 Burnet Avenue.

ADJOURNMENT

As there was no further business, the meeting was adjourned at 9:53 p.m.

Minutes Prepared by:




Minutes Approved by:

_________________________ 


____________________________

Donna Christos, Clerk  
      


Linetta D. C. Collins, Ed.D.
Cincinnati Board of Health



Chairperson, Board of Health
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