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Dr. Stephen Wilson, Chairman, Board of Health, called the March 23, 2010 Meeting of the Cincinnati Board of Health to order at 6:00 p.m. 
ROLL CALL

Board Members Present: Dr. Mark Dato, Dr. Jeff Lange, Dr. Brad Wenstrup, and Dr. Stephen Wilson 
Board Members Absent:  Dr. Linetta Collins, Ms. Jacqueline Edmerson, and Dr. Wael Safi
Senior Staff Members Present: Dr. Noble Maseru, Dr. Camille Jones, Dr. Larry Holditch, Dr. Steven Englender, Mr. James Wimberg, Ms. Joyce Tate, Dr. Marilyn Crumpton, and Ms. Kim Toole
* * * * * *
A Moment of Silence was observed for Dr. Steve Katkowsky, District Health Director, Northern Kentucky Health Department.  Dr. Katkowsky passed away very recently, and his work and contributions to public health will be greatly missed.

* * * * * *

On a lighter note, everyone joined in welcoming Ms. Joyce Tate, the new Assistant Health Commissioner of Population Health and Clinical Services, and Chief Executive Officer of the City of Cincinnati Primary Care Board.  Her CV is included as Attachment No. 1.  Ms. Tate thanked everyone for the opportunity, and said she is very grateful to be here.  Dr. Maseru recognized Ms. Staci Wagner, and thanked her for her help and support in the interim.  He also thanked her for her dedication to the achievement of the expansion and relocation of the Millvale at Hopple Street Clinic.

MINUTES
(Attachment No. 2)
Dr. Wilson proposed the motion to approve the minutes of February 23, 2010, and Dr. Lange seconded the motion.  The minutes were approved as submitted.

FINANCIAL REPORT
(Attachment No. 3)

Mr. Wimberg presented the Financial Report, in Mr. Schlanz’s absence. He referred to Attachment No. 3, stating he would elaborate on the Ameresco Cost and Savings Summary.  This is the energy savings contract which was itemized in a previous meeting. It represents considerable savings in energy expenses, including lighting, windows, office equipment, and heating and air-conditioning.  Mr. Wimberg had a building-by-building breakout of the total project, with an annual savings of approximately $112,000. The work should begin in late May.
PERSONNEL ACTIONS
(Attachment No. 4)
Dr. Wilson proposed the motion, and Dr. Dato seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the personnel actions on the list 

identified as Attachment No. 4 dated March 23, 2010.”

Discussion:
Michael Aulds, Facility Maintenance Specialist, is recommended for promotion.  Dr. Maseru said he has exceeded expectations, and he is an important part of the CHD maintenance staff.  

Vote/Action:
Passed unanimously and approved.
CONTRACTS & GRANTS
(A., B., and C. may be presented and voted upon together)

A.
CareSource Foundation – Supporting the Health of Women

Recovering from Infant or Fetal Loss – Grant  


$5,000 – 3/17/10-3/17/11 (Attachment No. 5) 
B.
Fetal and Infant Mortality Review (FIMR) Consultant

Cynthia A. Heinrich – Contract


$2,500 – 3/17/10-3/17/11 (Attachment No. 6)

C.
Fetal and Infant Mortality Review (FIMR) Consultant

Karen B. McGee – Contract


$2,500 – 3/17/10-3/17/11 (Attachment No. 7)


Dr. Wilson proposed the motion, and Dr. Lange seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the grant and contracts which provide the training and reimbursement to home interviewers, for support and follow-up of mothers who have suffered loss, and improve future pregnancy outcomes.”

Discussion:
Dr. Maseru explained that this is a grant initiated by Ms. Intisar Khanani, for CareSource Foundation to provide additional support to Ms. Heinrich and Ms. McGee. 
Vote/Action:
Passed unanimously and approved.
D.
Hamilton County Public Health Department – Contract (Amendment)

$530,056.76 (Attachment No. 8) 


Dr. Wilson proposed the motion, and Dr. Lange seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the amendment to the Agreement entered into on November 23, 2009, to implement mass vaccination of individuals for H1N1.”

Discussion:
Dr. Englender said this represents the third portion of the Public Health Emergency Readiness funds, originally made available last September.  It is for implementation of the ongoing vaccinations for H1N1. 

Vote/Action:
Passed unanimously and approved.

HEALTH COMMISSIONER’S COMMENTS/

BOARD MEMBERS’ COMMENTS/OTHER BUSINESS

Health Commissioner’s Report
Dr. Maseru provided information on the annual Leadership Team Retreat which had occurred March 16 and 17 at the Drake Conference Center. He distributed a packet of information and presented slides, stating that this was basically what was presented during the retreat. They did have a guest, Mr. Scott Steel from CCHMC, who does Leadership Training and Management. One thing he stressed was the connectivity with coworkers; to look at people with a “wide-angle lens” and realize they are the foundation of the organization.  He emphasized the importance of relationships.
Dr. Maseru said that during the two-day retreat, they discussed the Strategic Plan Overview and Strategic Planning Process, identifying strengths and weaknesses and opportunities and objectives.  They discussed goals: an Annual Plan (one-year) and a Long-Range Plan (five-years or longer).  Some of these plans included: a core data base; staffing pattern analysis; marketing of essential services; health promotions; and occupational safety.  They want to explore expanding evening and weekend hours and expansion of services. They discussed health equity/inequity and types of necessary social change. Housing and transportation will be examined, and they hope to engage other departments in exploring and achieving some of these goals and objectives.

H1N1/Other Updates
Dr. Englender said that at present, activity is at a very low level, which is a very good thing. They are still trying to reach the underserved populations, and attempting to promote further immunizations. There is very little interest in prevention right now, but they are still reaching out to the elderly and minority population. Everyone involved in the H1N1 public health emergency response is now trying to learn from what’s been done.   
Dr. Englender said that already they are planning for next fall.  They want to continue with the good work that’s been done, and continue to do good things for the community. They will look at more effective ways to immunize school-age children. He concluded by saying that kudos are in order for everyone involved; it was an outstanding effort.

It was stressed that next year there will have to be more of an education mode, because there will not be the large amounts of vaccine available that everyone has become used to, and there will not be the money available, either.  Mr. Merz added that there is money available to try to reach the underserved populations.  A lot of valuable information was obtained during this outbreak, but there was also a lot of misinformation.  The hope is to have the money and the vaccine for the regular flu shots in the fall, and in the interim possibly clear up some of the misconceptions.  

* * * * * *
Mr. Merz mentioned the Health Department folder and pamphlet which is now available for distribution, which outlines the various programs and services provided by the Cincinnati Health Department.  It is current and up to date, and they will keep updating and adding information.  The brochure is a valuable resource, and can be readily shared with others throughout the city and the state.

Mr. Merz and Dr. Maseru also mentioned two noteworthy achievements, copies of which have been distributed: a Peer Reviewed Article from the American Journal of Public Health, The Impact of Prenatal WIC Participation on Infant Mortality and Racial Disparities, by Khanani, et al.; and The Enquirer article, Study Endorses Nutrition Aid, Infant Mortality Reduced Among Black Recipients, which appeared on Monday, March 22.  Kudos should go to all involved.
* * * * * *
Dr. Holditch said there has been a marked increase in syphilis, jumping from 45 cases in 2007 to 131 cases reported in 2009. They are getting a team together, to develop an intervention plan and an educational center. There will be a meeting on Thursday to discuss the current situation.  Dr. Maseru said there has been an extraordinary leap in cases in the Greater Cincinnati area. The Department does not see the numbers until six months after they are reported. They have met with the Ohio Department of Health and they are working on a much tighter turn-around time for reporting the cases. They are seeing it more in young adults, and Dr. Maseru said a breakdown of information, such as gender and geographics, will be discussed at the meeting which Dr. Holditch referenced.
* * * * * *
Ms. Toole said that she wanted to point out some things outside of topics that had come up in the retreat, explaining some of the abbreviations that were used.  NFP/ECS stands for Nurse Family Partnership/Every Child Succeeds. It is a home visitation program for first time mothers, following the moms from prenatal through the first two years. It is a very structured model that focuses on teaching parenting skills, utilizing the model created in Denver, Colorado and funded by the ECS Program.  That program will close in June, mostly due to financial reasons, but the clients will transition to a variety of programs, including the new Maternal and Infant Health Program here at CHD. Ms. Toole stressed that that population would not be lost to the CHD.
EPSDT stands for Early Periodic Screening, Diagnosis and Treatment. Dr. Maseru’s early vision was to expand the program, from using nurse practitioners on a small scale, to a much larger scale utilization of RN’s, trained and ready to find medical homes for these children. The nurses are enthusiastic and excited about the program.
She added that in Home Health, they are going electronic, which should help in record-keeping and in staffing. Ms. Toole wanted the Board to be aware of the Home Health Advisory Group, which is chaired by Ms. Pam Popp from Christ Hospital. They will be meeting again in June and they are recruiting for members.
Updates – Community Health & Environmental Services

Dr. Jones said that the No-Smoking/Smoke-Free-Establishment policy has been successfully implemented.  Dr. Maseru added that Dr. Jones and her team are to be commended for the tobacco-free campus policy and the diplomacy with which it was handled.

Mr. Ken Sharkey is the first graduate of the MPH program, and he was given a much-deserved round of applause for his accomplishment.

Dr. Jones mentioned that the recent Neighborhood Health Summit was very successful, and the audience was very interested in health planning at neighborhood levels.  She said over the next few months they will present more information.

Dr. Crumpton said they had submitted a formal request to the Ohio Department of Health to try to get some vaccines for the school-aged children, after the success of Dr. Englender’s H1N1 immunization program. They also hope to do flu mist in the fall. She feels that opportunities have opened up after the successful model.   
Dr. Crumpton said that Quebec Heights has been added back into the CPS plan, due to increasing population, so they are looking into the possibility of a school-based health center at that site. The Quebec Heights Planning Team has been in discussion about this proposal, and they will know within a couple of weeks. Children’s Hospital is also interested.  She said they are working on a planning grant, with Languages as the focus, and it is a good project.

* * * * * *
Dr. Maseru provided comments regarding an event which occurred on March 12th; he said that CHD had hosted the event for faith-based organizations dedicated to the elimination of HIV/AIDS. On March 7 through 13, there was the National Week of Prayer for Healing of AIDS, with a Proclamation from Mayor Mallory.

He referred attention to the updated Organizational Chart, and pointed out the new structured section of Maternal & Infant Health, which will be coordinated on an interim basis by Ms. Kelli Kohake. The change is that all of the Maternal & Infant Health issues will be grouped together, which will create more synergy.  Some of the other changes include Clinical Services and Population Health, with the CCPC Board of Governors, and School & Adolescent Health, with the CPS Medical & Public Health Consultant. Under Community Health and Environmental Services, the Center for Health Equity is new, although it has not yet been staffed. Communicable Disease & Surveillance, which is administered by Ms. Karen Evans, is also placed with Community Health and Environmental Services.

* * * * * *
Dr. Englender mentioned that the Adcock Memorial Lecture is Thursday at 4:00 p.m. at Kresge Auditorium in the Medical Science Building. SARS (severe acute respiratory syndrome) will be the topic of the lecture, and this year there will not be a workshop associated with the event.  
* * * * * *
In recognition of the CHD Quadrennial Report, Ms. Christos will invite past Board members, from the period 2006 through the present, to attend the Board meeting on April 27, 2010, and participate in a group picture. The group will also recognize Ms. Barnes, Mr. Bedford, Dr. Collins and Dr. Ruddy for their dedicated service on the Board.

NEXT MEETING

The next meeting will be held on April 27, 2010, in the Delores L. Bowen Auditorium, 3101 Burnet Avenue, at 6:00 p.m.
ADJOURNMENT

As there was no further business, the meeting was adjourned at 7:20 p.m.
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____________________________
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