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CINCINNATI BOARD OF HEALTH
Board of Health Meeting
January 26, 2010
Dr. Stephen Wilson, Chairman, Board of Health, called the January 26, 2010 Meeting of the Cincinnati Board of Health to order at 6:02 p.m. 
ROLL CALL

(Letters of resignation had been received from Dr. Darlene Barnes and Dr. Richard Ruddy, both of their terms having expired.)

Board Members Present: Dr. Linetta Collins, Dr. Mark Dato, Ms. Jacqueline Edmerson, Dr. Wael Safi, and Dr. Stephen Wilson 
Board Members Absent:  Mr. Jerry Bedford and Dr. Jeff Lange
Senior Staff Members Present: Dr. Noble Maseru, Dr. Camille Jones, Dr. Larry Holditch, Dr. Steven Englender, Mr. Bob Schlanz, Ms. Kim Toole, and Dr. Marilyn Crumpton
WELCOME NEW BOARD MEMBER

Dr. Brad Wenstrup (Attachment No. 1)

Dr. Wilson and all those in attendance welcomed Dr. Brad Wenstrup as the new Board member.  Ms. Allison Davidson administered the Oath of Office, and Dr. Wenstrup introduced himself and said he was happy and excited to be joining the Board.
Dr. Wilson also acknowledged the attendance of the large group of students from the UC College of Nursing and School of Public Health, and thanked them for their interest.

MINUTES
(Attachments Nos. 2 & 3)

Dr. Wilson proposed the motion to approve the minutes of November 17, 2009 and December 8, 2009, and Dr. Dato seconded the motion.  Both sets of minutes were approved as submitted.

PRESENTATION
“ACTIONS FOR ENERGY AUDIT”

(Addendum to Agenda)

Mr. John Vogele, Senior Accountant, Technical Resources Division, had distributed a one-page document, City of Cincinnati Energy Committee and Performance Based Contracting and its Possibilities for the Health Department.
Mr. Vogele said he is a member of the Energy Committee for the City of Cincinnati, and they are looking at energy usage and its cost.  He explained that using Energy Savings Performance Contracting is a way to pay for capital improvements related to energy costs.  The CHD has selected Ameresco as their contractor. They would audit the facilities, which in turn would list energy savings actions needed to reduce energy costs.
Ameresco would guarantee savings by following through with their recommendations. The capital improvements would be paid for from the reduction in energy costs, rebates, stimulus dollars, and municipal bonds.

Mr. Vogele said that the energy use last year for the MLK building was $370,000.  There could be a 10% savings over a 15-year period, which money could be used for improvements. It is a new creative way of accounting and paying for assets in today’s world. Ameresco would gain by subcontracting the improvements, where they would build in their profit.
This would be over a 15-year period, and would probably include improvements to windows, lighting, and possibly boilers and/or heating and air-conditioning. They would even look at computer usage, copiers and printers, and other appliances throughout the building.    

POLICY & PROCEDURE
Detection & Prevention of Identity Theft

(Attachment No. 4)

Dr. Wilson proposed the motion, and Ms. Edmerson seconded the motion:


At the request of the Health Commissioner,


“That the Board of Health approve the Policies and Procedures for


the Detection and Prevention of Identity Theft (Red Flags).”

Discussion:
Ms. Davidson came to the podium to explain that there is a new federal law which requires creditors to have policies in place to identify and prevent instances of identity theft.  The Board of Health qualifies as a creditor. It is therefore necessary to have a policy to address the issue. 

The policy which has been drafted delineates all the types of things that staff should be looking for.  One major area is to check identifications, to be sure that a person does not use someone else’s Medicare or Medicaid. This is a standard procedure.
Vote/Action:
Passed unanimously and approved.

FINANCIAL REPORT
(Attachment No. 5)

Mr. Schlanz referred to the Summary of 2010 Budget Process, and said he would go through the process, which had started in September with the submission of the Continuation Budget.  All the numbers he referred to were from the General Fund Budget, and did not include any other funds, such as grants or patient revenue. 

Along with the Continuation Budget, they were asked to cut approximately $1.9 million. There were various cuts, such as elimination of a security guard, elimination of the day care nursing program, and elimination of Litter Control, for a total department proposal of $1,274.160. 

The next area was the City Manager’s savings proposal, including Cost Saving Days for unrepresented employees and a freeze on nine positions.  Mr. Schlanz noted that some of these decisions had to be made within a very short time frame to avoid additional layoffs. He said there has already been a significant loss over the past several years, shrinking from 340 to 282 General Fund positions.
So the total reduction off the Continuation Budget was approximately $2.5 million. That was what the City Manager presented to the Mayor.  

But then came the changes by City Council, passed in December. They partially restored Litter Control, part of Environmental, and some funding for Poison Control. They decreased non-personnel spending, and there was no cost of living adjustment for AFSCME.  So the final budget came to $17,400,000. 

He said the challenge was approximately $1 million. There are some things that have to be done, so they need to come up with a different methodology to fill the gap.  They have achieved considerable savings on copiers and telecommunications devices, and other office supplies. They are trying to make better use of personnel, and their distribution of time.  There are several grant applications in the works.

Mr. Schlanz said the point he wanted to make was that this is a temporary fix. The cuts to the budget are permanent, and they will have to find new ways to generate income before the 2011 budget is due.  

Dr. Safi asked if there were any future FQHC-type plans to increase funding. Mr. Schlanz and Dr. Maseru said they are looking to more grant development and entrepreneurial sources, and becoming less dependent on general funds.  He said the key was for the city to set a core dollar amount for safety net services, and realize the CHD can acquire revenue from other sources, generating income into the future.  He said they are working on a type of collaboration that would generate additional dollars, but that would require the approval or authorization of the City.  
Dr. Holditch pointed out that the CHD budget has dropped by approximately $7 million in the last seven years, and the Department is still doing a good job with limited funds. Everyone agreed that the “belt has been tightened” as much as it can be tightened.
PERSONNEL ACTIONS

A.
Routine Personnel Actions (Attachment No. 6)

Dr. Wilson proposed the motion, and Dr. Collins seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the personnel actions on the list identified as Attachment No. 6 dated January 26, 2010.” 
Discussion:
Dr. Jones said she was happy to announce the promotion of Ms. Denisha Garland to Public Health Educator/Grants Coordinator in Community Health Services.  She has done great work in the past, and will be very productive and energetic in this position, and is recommended highly.


Vote/Action:
Passed unanimously and approved.
B.
Executive Session – Ohio Revised Code


Dr. Wilson proposed the motion, and Dr. Dato seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health go into Executive Session pursuant to Ohio Revised Code Section 121.22(G)(1) for the purpose of discussing the appointment of a public official.”


Vote/Action:
Passed unanimously and approved.

(Board reconvenes following return from Executive Session)

Upon return from Executive Session, Dr. Wilson proposed the motion, and Ms. Edmerson seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health hire Ms. Joyce Ann Tate for the position of Assistant Health Commissioner of Clinical Services and Population Health.”

Vote/Action:
Passed unanimously and approved.
CONTRACTS & GRANTS
A.
United Health Care of Ohio, Inc. – Fee for Service (Attachment No. 7)


Contract – 1/1/10-12/31/12 

Dr. Wilson proposed the motion, and Dr. Safi seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the contract which allows CHD health centers and physicians to become United Healthcare (UHC) participating providers.  CHD can bill for services rendered and receive reimbursement.”

Discussion:
Ms. Edmerson asked how this would affect CHD patients, and Dr. Holditch responded that it opens up a new set of doors.  Mr. Schlanz added that UHC has a large Medicare managed population, and this service would be helpful to CHD patients.
Vote/Action:
Passed unanimously and approved.
B.
Ohio Department of Health – Up to $124,267 (Attachment No. 8)
Contract – 11/15/09-6/30/10

Dr. Wilson proposed the motion, and Dr. Dato seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the contract which allows the Health Department to receive up to $124,267.28 in state funds to subsidize health care provided at FQHC’s for the indigent and uninsured patient population.”

Discussion:
Dr. Maseru said this provides funds to cover CHD’s uninsured patients in the amount stated.  Mr. Schlanz added that this amount could increase dramatically in the future, to cover patients seen at clinics other than the Elm Street location. 
Vote/Action:
Passed unanimously and approved.

C.
Health Care Access Now (Attachment No. 9)


Fee for Service – To 6/30/10

Dr. Wilson proposed the motion, and Dr. Collins seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the contract with allows the Health Department to enter into a program partnership with Health Care Access Now (HCAN) for the Pregnancy Pathways Program.”

Discussion:
Ms. Toole said this partnership will form the data and service coordination hub for this program.  HCAN’s primary purpose is to aid the uninsured in getting appropriate medical care and treatment. They make sure the patients receive prenatal care and follow-up service and treatment for the mothers and infants. They are developing a pathway for care for the entire first year of life. 
Vote/Action:
Passed unanimously and approved.

(D. and E. can be presented and voted upon together)

D.
Dental Care Plus Participating Dentist Agreement (Attachment No. 10)
Fee for Service
E.
Delta Dental Plan of Ohio, Inc. (Attachment No. 11)


Fee for Service


Dr. Wilson proposed the motion, and Dr. Collins seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the contracts which allow the Health Department to accept Dental Care Plus and Delta Dental Plan of Ohio, to collect on a fee-for-service basis.”

Discussion:
Ms.  Carter said that both of these are private insurance plans that will allow the CHD to collect more money, and the patients to save more money. It will increase the number of insured patients.

Vote/Action:
Passed unanimously and approved.

F.
Dr. Eileen Cooper (Attachment No. 12)
Contract – $25,000 – 1/20/10-7/30/10

Dr. Wilson proposed the motion, and Ms. Edmerson seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the contract for Dr. Cooper to provide grant coordination and support group facilitation services for the Perinatal Depression Demonstration Grant.”

Discussion:
Ms. Intisar Khanani said this is to continue coordination of the grant.  It provides for training of health care providers to recognize perinatal depression, and support for the mothers. It provides for education, awareness and treatment of perinatal depression.
Vote/Action:
Passed unanimously and approved.

UPDATE ON H1N1 OUTBREAK

Dr. Englender had PowerPoint slides, and stated that they are coming to the end of the funding for the current outbreak. He said he would quickly review some of the figures of what has been done in terms of vaccination efforts.
They have completed the second round in all the schools, including private and parochial. They have administered approximately 33,500 doses of the vaccine, including early child care and other clinics run by the School Health Teams. The health centers have had sessions at various clinics, including evening sessions, and this comes to just under 9,500. They continue to administer approximately 200-250 weekly doses, as the outbreak is on the decline. They have had open sessions at City Hall, the Board of Education, and at the Su Casa Health Fair on January 24. 

In spite of all their efforts, still almost ¾ of the at-risk population has not been vaccinated. They will try to find ways to continue to protect the vulnerable.

Dr. Englender praised the 366 individuals who were volunteers; they devoted 5,068 work hours toward the effort. The CHD staff members spent approximately 13,500 hours on H1N1 operations. It was truly a Herculean effort on everyone’s part.  They did hold a celebration on Wednesday, January 20, to thank everyone and recognize that effort. The City Manager was in attendance, along with other staff and management, which underscored the importance, value and recognition of the citizen volunteers.

Dr. Holditch addressed the graph which had been distributed, and pointed out that it was very clear they had targeted the right groups.  The peak was in October, and the largest age group was the 5-to-24-year-olds, which was the expectation.  

Dr. Crumpton added that they were through the bulk of the planned clinics for the schools, and going forward they would target the high schools, because some of them had very low participation rates.  Ms. Toole said they are also working with other agencies in the counties, and possibly revisiting some areas.  Dr. Dato asked about the distribution of seasonal flu vaccine, and Dr. Holditch responded that it is about 1/3 of the H1N1 provision, and that they use it up very quickly. The good news is that the seasonal flu itself has not appeared, and probably will not appear this season. 
Dr. Englender and Dr. Holditch agreed that it is too soon to tell how much good has been done by this effort, or how much of the outbreak was prevented.  One positive note could be that in the future, the school vaccinations would continue, for both the seasonal and other types of outbreaks. They did a very good job, and it is an evolving story.  They created a level of trust and competence, reestablishing that connection with the community.  They are hoping to be able to compare data with other areas, such as Northern Kentucky or the Tri-State, and have already begun a type of review to collect information.  
Mr. Merz stated that the campaign was executed very swiftly.  There was great cooperation and collaboration between physicians, school nurses, certified nurses, and other medical staff throughout the region. They were able to mobilize very quickly. Dr. Maseru pointed out that it demonstrated the value of the Cincinnati Health Department; of what we do and what we’ve done.  
* * * * * *

Dr. Jones distributed information on the Smoke Free Campus Policy which will go into effect on March 1st.  She mentioned that Peggy Nestor will be leaving the Department effective February 5, and she will be missed.  Ms. Nestor was instrumental in drafting this policy and ensuring that it goes into effect at this campus site. 
Dr. Jones said that Ms. Toole had suggested the winning tagline, “Breathe Easy; This Is a Tobacco-Free Campus,” and this will be used throughout the campus. Tobacco use of any kind will be prohibited. Everyone was encouraged to become familiar with the policy, as it will be strictly enforced. 

There are resources available for employees, encouraging smoking cessation. The estimate is that 10% of employees are smokers, and everyone will be made aware of these final steps in implementing the policy.  Dr. Safi commented that this is a perfect example of the CHD leading by example.
CHAIRMAN’S COMMENTS
Dr. Wilson said that Dr. Ruddy resigned at the end of his three-year term, and thanked him for his service. And he noted a special thanks to Mr. Bedford, who served for a full year after his term had expired. And finally, Dr. Collins deserves a thanks for continuing to attend for as long as her services are needed. They will all be recognized at an upcoming meeting, along with Dr. Barnes.

Dr. Wilson announced that hopefully the May meeting will be held at the Community Action Agency, in keeping with the effort to encourage more community involvement.  He and Dr. Maseru again thanked the UC students in the audience for their attendance and attention. 
NEXT MEETING

The next meeting will be held on February 23, 2010, in the Delores L. Bowen Auditorium, 3101 Burnet Avenue, at 6:00 p.m.
ADJOURNMENT

As there was no further business, the meeting was adjourned at 8:20 p.m.

Minutes Prepared by:




Minutes Approved by:

_________________________ 


____________________________

Donna Christos, Clerk  
      


Stephen Wilson, M.D., MSc
Cincinnati Board of Health
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