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CINCINNATI BOARD OF HEALTH
Board of Health Meeting
December 8, 2009
Dr. Stephen Wilson, Chairman, Board of Health, called the December 8, 2009 Meeting of the Cincinnati Board of Health to order at 6:10 p.m. 
Dr. Wilson and all those in attendance welcomed back Dr. Wael Safi; this is his first meeting after an extended period away in Canada. 

ROLL CALL

Board Members Present: Mr. Jerry Bedford, Dr. Linetta Collins, Dr. Mark Dato, Ms. Jacqueline Edmerson, Dr. Jeff Lange, Dr. Wael Safi, and Dr. Stephen Wilson 
Board Members Absent:  Dr. Darlene Barnes and Dr. Richard Ruddy
Senior Staff Members Present: Dr. Noble Maseru, Dr. Camille Jones, Dr. Larry Holditch, Dr. Steven Englender, Mr. Bob Schlanz, Ms. Kim Toole, and Dr. Marilyn Crumpton
SOLID WASTE TRANSFER STATION

LICENSURE FOR REPUBLIC SERVICES (CSI)

(Attachment No. 1)

Dr. Wilson proposed the motion, and Ms. Edmerson seconded the motion:

At the request of the Health Commissioner,

“That the Board of Health approve the renewal of the 2010 license for this facility.”

Discussion:
Mr. Rick Thornburg, Supervising Sanitarian, stepped to the podium to explain that this is the annual licensing renewal for this facility.  Even though it is currently licensed, it is not open yet, so there are no violations. They do check it on a monthly basis.


Mr. Greg Beamer, Republic representative, was present to answer any questions.  He added that the Ohio EPA also performed inspections, and found no violations.

Staff recommends that the license be renewed.

Vote/Action:
Mr. Bedford
Yes


Dr. Collins
No


Dr. Dato
Yes


Ms. Edmerson
Yes


Dr. Lange
Yes


Dr. Safi
Yes


Dr. Wilson
Yes
Passed by majority and approved

2010 SOLID WASTE CLASS II 
COMPOST LICENSURE – FINDLAY MARKET

(Attachment No. 2)

Dr. Wilson proposed the motion, and Dr. Dato seconded the motion:
At the request of the Health Commissioner,
“That the Board of Health approve the renewal of the 2010 license for this facility.”

Discussion:
Mr. Thornburg said this is a renewal of the license which was granted in August of this year. Composting has not begun yet.
Mr. Bob Pickford, Findlay Market representative, said that composting is scheduled to begin within a few days. He said they are very connected with the neighborhood and are very sensitive to their needs.
The compost will be utilized in the Butterfly Garden that they maintain, and with the planting of trees and flower bulbs.


Vote/Action:
Passed unanimously and approved.
CONTRACTS & GRANTS

A.
Hamilton County Mental Health (Attachment No. 4)


Lease - $6,600 – 1/1/10-12/31/10


Dr. Wilson proposed the motion, and Mr. Bedford seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the lease with Hamilton County Mental Health and Recovery Services Board (MHRSB) for ten (10) parking spaces in their parking lot.”

Discussion:
Mr. Schlanz said this is a renewal for necessary parking spaces.


It is actually a reduction in the amount of spaces, for a savings of approximately $16-$20 thousand a year.

Vote/Action:
Passed unanimously and approved.
(B. and C. were offered together)
B.
Ohio Department of Health – $140,000
1/1/10-12/31/10 (Attachment No. 5)

C.
Community Outreach Coordinator – $10,000 (Attachment No. 6)


Dr. Wilson proposed the motion, and Dr. Collins seconded the motion:


At the request of the Health Commissioner,


“That the Board of Health approve the grant with the Ohio Department


of Health for 2010 funding from the Preventive Health and Health Services


Block Grant for the Creating Healthy Communities Program.”

Discussion:
Dr. Jones said this is the next phase of the grant. It has been expanded to do work related to cancer, and to respiratory disease and tobacco associated diseases. The grant amount is $140,000. Even though notification has not been received as of yet, Dr. Jones said they want to be prepared to begin immediately after the first of the year.
Vote/Action:
Passed unanimously and approved.

(D. and E. were part of an addendum to the agenda)

D.
Cincinnati Health Network – Homeless Program

Up to $206,617 (Attachment No. 7)


Dr. Wilson proposed the motion, and Dr. Collins seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the contract to provide and improve health care for the homeless in Cincinnati. This is operated out of the Elm Street Health Center and provides staff and support for the Homeless Medical Van.”

Discussion:
Mr. Schlanz said that in addition to paying salaries to staff these services, there is revenue generated. It represents a long-standing partnership with these organizations.
Vote/Action:
Dr. Safi
Yes


Dr. Wilson
Yes
Mr. Bedford
Abstain

Dr. Collins
Yes

Dr. Dato
Yes

Ms. Edmerson
Yes

Dr. Lange
Yes

Passed by majority and approved

E.
Neighborhood Health Care, Inc. – Elm St. Health Center

Up to $350,000 (Attachment No. 8)


Dr. Wilson proposed the motion, and Dr. Collins seconded the motion:


At the request of the Health Commissioner,

“That the Board of Health approve the agreement for the comprehensive primary health care services for the medically underserved.”

Discussion:
Mr. Schlanz said this is a long-standing agreement between Elm Street Health Center and Neighborhood, and these are pass-through funds. It helps cover the cost of seeing uninsured patients at the Elm Street facility.

Vote/Action:
Passed unanimously and approved.

FINANCIAL REPORT &
RATIONALE FOR LAYOFFS

Dr. Wilson proposed the motion, and Dr. Collins seconded the motion:
At the request of the Health Commissioner,
“That the Board of Health approve the recommended Layoff Statement

of Rationale to the Civil Service Commission.”

Discussion:
Dr. Maseru began by stating that the city has a $51 million budget deficit, and the City Manager has requested the Health Department reduce their budget by $2.48 million.

Dr. Maseru said at a meeting last evening (December the 7th) they had pointed out that the CHD is the third-most revenue generating entity amongst the 21 departments, save MSD and Waterworks. Additionally, they presented facts on health outcomes and how these cuts would compromise the CHD’s impact on the welfare of the citizenry.

Dr. Maseru said that Mr. Schlanz would explain and “walk us through” the recommendations they would be making to the City Manager.


Mr. Schlanz then asked everyone to follow along with the PowerPoint presentation, and said he would try to explain what is being asked of the Department, and the suggestions they are putting forth to try to comply with those requests. He said a lot of the recommendation stemmed from a continuation of things already put in place to meet the 2009 reductions.

He itemized some of the measures: Discontinuing the security guard at Elm Street; discontinuation of day care inspections; discontinuation of funding for other FQHC’s throughout the city for 2010; elimination of the litter control program; and a substantial reduction of other environmental services, such as sanitarians. The Layoff Statement would displace the other two litter control officers. 

These were recommendations that had been made to the City Manager, and they total roughly $1.3 million. In addition, they are now requesting another $1,200,000. Mr. Schlanz said they are recommending holding vacant positions into 2010, which would account for approximately $500,000. But he said there were some things that were out of our control, such as bargaining units or what would happen city-wide, including the CHD. He mentioned that unrepresented employees will not be paid for their holidays into 2010, and COLA’s (cost of living adjustments) will not be made. Negotiations would affect other areas, such as CODE and AFSCME. They would still have to come up with $460,000 to meet the reduction request.

Mr. Schlanz said these are all like “steps,” rather than individual plans. It would depend on what the City would accept. Because of the H1N1 situation, there are some things that could not be done immediately; they’re looking more at March 2010. But the suggestions run the gamut of solutions, ranging from permanent layoffs to elimination of programs. They would be looking at attrition and/or changing modes of operation; keeping programs in place, but with a drop in service level. 


Dr. Maseru said that a hybrid plan will probably be the outcome, adopting some things from each proposed plan. His thinking is that there would be no additional layoffs. They do have approval to negotiate with the unions. He believes that generating income will negate the need for layoffs, and that realistically that can be done, referencing the FQHC look-alikes, enhanced Medicaid reimbursements, and pending grants.  



Bottom line, the CHD will have to change the mindset; will have to change the way everyone is used to doing things.  To keep all the programs going, there will have to be reductions, at least to get through the budget crisis for the next few years. Dr. Maseru said the charge here is to identify the $1.2 million. He also said the plans and projections are not far-fetched, and he believes City Management will take that into consideration.  

Dr. Safi commented that all the work that went into these plans and options is “brilliant,” and the team that worked on it is to be commended. Dr. Maseru said the committee included Ms. Edmerson, Dr. Dato and Dr. Lange, along with Dr. Jones, Mr. Schlanz, and Mr. Merz. As far as a breakdown, Dr. Jones said they had rated the different programs by ranking or Tiers. The first Tier was Environmental Health, Vital Records, Communicable Disease Control and Emergency Response, and these are programs that are mandated by law.  

Dr. Wilson stated that the “worst case scenario” would be Plan D, previously Plan C, and then working their way up. This does not need to be voted upon by this Board. The vote required is for approval of the Rationale for Layoff Statement.
Vote/Action:
Dr. Dato
Yes

Ms. Edmerson
No


Dr. Lange
Yes


Dr. Safi
Yes


Dr. Wilson
Yes


Mr. Bedford
Abstain


Dr. Collins
No


Passed by majority and approved

UPDATE ON H1N1 OUTBREAK

Dr. Englender had PowerPoint slides, and said he would focus on the illness in our country, in our community, and what is being done in terms of vaccination efforts.
He showed a graph which indicated the peaks every year, and this year (2009) was exceptionally different.  The first rise was in the spring with a very high peak in the fall. With this particular outbreak, the young predominate, with very little in the elderly. It all exploded in October.  Looking at the cases reported in Cincinnati, Children’s Hospital developed the ability to test and diagnose. Looking at hospitalizations and deaths on a national level, the same is true: things peaked in October. There is a remarkable absence of the over 65 age group. Most cases occurred in children 18 and under, and many were previously healthy children. 

At this point, the worst wave is over, but they don’t know what to expect in the future.  
Dr. Englender said they have done a remarkable job of immunizations, considering the time frame and when the vaccine first became available.  Even though they started out slowly, it quickly built, and they’re even into the second round of immunizations. The collaboration with CPS was very successful, and the program was not limited to CPS; vaccines were offered to all Cincinnati schools. 
He emphasized that he felt the City Manager and City Council were aware of the Herculean efforts put forth by the CHD.  As far as actual measures, it is too soon to judge the effectiveness of the immunization program; only time will tell.  The hope is that it will follow the pattern of other immunization programs, and H1N1 will continue to decline. There is no way to extrapolate whether a death or illness has been prevented, but that is true of any effort of this type. 
Everyone agreed that kudos are in order; the school nurses have been incredible; everyone worked together, including the volunteers; and this has been a great example of partnering and sharing information and resources. It was even suggested this could be a pilot program for future epidemics.
Beginning December 14th, anyone who wants to receive the vaccine may do so. They will begin scheduling open sessions and evening clinics, open to the general population. They are going back to some of the minority areas and recontacting some who were possibly missed the first time around. They are reaching out to community action agencies in the hope of distributing even more of the vaccine.

Dr. Collins gave a special thanks to Ms. Toole for her efforts and follow-up, and Dr. Maseru said that he is comfortable with the access that has been provided to ethnic and minority groups.

Dr. Maseru said further that information pertaining to this H1N1 immunization process will be captured and documented, and that this effort has far exceeded his expectations. The pandemic training and preparation have been utilized effectively and efficiently, including the school health collaboration, and should serve as a model for other endeavors.   
Dr. Safi asked if it would be possible to have a brief summary prepared for the January meeting, and Dr. Maseru said he would see that this is done.
HEALTH COMMISSIONER’S COMMENTS/

OTHER BUSINESS

Dr. Maseru mentioned the “Buzz” radio broadcast which had occurred on December 1, broadcast live from B&K, recognizing World AIDS Day. The purpose was to raise awareness regarding HIV and AIDS, and to highlight the services provided by the CHD.

* * * * * *

Dr. Maseru said the CHD had successfully passed two audits, one for home health and one for the pharmacy program. Ms. Toole said the only area of concern was the training program for home health aides, and this will be corrected. Ms. Wagner said they had an audit for the five health centers, and patient records and financial records were reviewed, and fortunately they passed.
* * * * * *

Dr. Jones distributed an update on the Lead Program.  She suggested that people might want to just read through it, but stated that of the 473 total lead orders issued from 6/1/06 to 11/23/09, 346 had been closed. Current properties with open lead orders are 126, which are in various stages. This is a very labor intensive process, and they monitor it closely.  They are very grateful for the support of City Council in this area. She said they have been able to bring back some of the sanitarians and that has been a huge help. She commended the entire Environmental staff for their hard work and dedication. The food inspectors are doing a great job, both in restaurant inspections and with regard to following up on complaints.

CHAIRMAN’S COMMENTS
Dr. Wilson said he and Dr. Jones had recently met with Mr. Tim Ingram, the Commissioner of the Hamilton County Health District, to discuss areas of collaboration between the two agencies. It was a productive meeting, and they will try to meet on a monthly basis about other potential opportunities.
Dr. Wilson also recognized that some Board members will be leaving due to term limits, and he particularly thanked Mr. Bedford for his continued attendance, well beyond the call of duty. Dr. Collins has completed her service, and they along with other Board members will be recognized at an upcoming meeting. They received a well-deserved round of applause. 
* * * * * *
NEXT MEETING

The next meeting will be held on January 26, 2010, in the Delores L. Bowen Auditorium, 3101 Burnet Avenue, at 6:00 p.m.
ADJOURNMENT

As there was no further business, the meeting was adjourned at 7:55 p.m.

Minutes Prepared by:




Minutes Approved by:

_________________________ 


____________________________

Donna Christos, Clerk  
      


Stephen Wilson, M.D., MSc
Cincinnati Board of Health



Chairman, Board of Health
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