Cincinnati Board of Health

October 14, 2009


CINCINNATI BOARD OF HEALTH
Board of Health Special Meeting
October 14, 2009
Dr. Stephen Wilson, Chairman, Board of Health, called the October 14, 2009 Meeting of the Cincinnati Board of Health to order at 5:00 p.m. This Special Meeting is being held two weeks early, because there was not a quorum at the September 22nd meeting. 
ROLL CALL

Board Members Present: Mr. Jerry Bedford, Dr. Linetta Collins (arrived at 5:15 p.m.), Dr. Mark Dato, Ms. Jacqueline Edmerson, Dr. Jeff Lange, Dr. Richard Ruddy, 
and Dr. Stephen Wilson 
Board Members Absent:  Dr. Darlene Barnes 
Senior Staff Members Present: Dr. Noble Maseru, Dr. Camille Jones, Dr. Larry Holditch, Dr. Steven Englender, Mr. Bob Schlanz, and Dr. Marilyn Crumpton
MINUTES (Attachments Nos. 1, 2 and 3)

Dr. Wilson proposed the motion to approve the minutes of August 5th and 25th, and September 22nd. Mr. Bedford asked if the September 22 minutes could be considered separately, as he was not in attendance and would like to abstain.  Ms. Edmerson seconded the motion for the August meetings, and the minutes were approved as submitted.

Dr. Wilson proposed the motion and Dr. Dato seconded the motion,

“That the Board of Health approve the minutes of the September 22nd 

 Board of Health meeting.”

Vote/Action:
Mr. Bedford
Abstain



Dr. Collins
Yes



Dr. Dato
Yes



Ms. Edmerson
Yes



Dr. Lange
Yes



Dr. Ruddy
Yes



Dr. Wilson
Yes



Motion Passed and Approved
RESOLUTION

REGULATING LICENSING AND OPERATON 
OF DAY CARE CENTERS

REPEAL REGULATION #00013 (Third Reading)
Dr. Wilson made the motion, and Ms. Edmerson seconded the motion:

At the request of the Health Commissioner,

“That the Board of Health approve the third reading and repeal of Board of Health Regulation #00013, Regulating the Licensing and Operation of Day Care Centers for Children.”

Discussion:
Ms. Christine Zimmer, Assistant City Solicitor, explained that licensing by the CHD is duplicative of what is mandated by the state.  
Vote/Action:
Passed unanimously and approved.

PERSONNEL ACTIONS

(Attachment No. 7)

Dr. Wilson proposed the motion, and Mr. Bedford seconded the motion:

At the request of the Health Commissioner,

“That the Board of Health approve the personnel actions on the list identified as Attachment No. 7 dated September 22, 2009.” 
Discussion:
Dr. Maseru said it is a great pleasure to recommend Ms. Heather Mercer for this promotion. She is well known to all, as her experience and expertise are valued assets.  
Vote/Action:
Passed unanimously and approved.

Ms. Mercer received a hearty round of applause.
CONTRACTS & GRANTS

A.
Hamilton County Solid Waste Management District


Contract - $72,100 – 1/1/10-12/31/10 (Attachment No. 8)


Dr. Wilson proposed the motion, and Mr. Bedford seconded the motion:

“That the Board of Health approve the service agreement to provide solid waste facility inspections.”

Discussion:
Dr. Jones said this is a continuation of the contract that the CHD already has regarding landfills.
Vote/Action:
Passed unanimously and approved.

(B., F., and G. were offered as a group, all part of the HUD Lead Grant)

B.
A.R. Environmental, Inc. - $150,000 – 8/1/09-12/31/10 (Attachment No. 9)
F.
Impact Services, Inc. – Up to $300,000 (Additional $150,000)


7/1/08-12/31/10 (Attachment No. 13)

G.
Anderson Painting & Decorating – Up to $300,000 (Additional $150,000)


7/1/08-12/31/10 (Attachment No. 14)


Dr. Wilson proposed the motion, and Dr. Dato seconded the motion:


“That the Board of Health approve the contracts to allow the contractors


to perform lead abatement work as provided by the HUD Grant, in the


amounts specified.”

Discussion:
Dr. Jones said the first one is new, and the other two have performed this service before.

Vote/Action:
Passed unanimously and approved.

(C., D. and E. were offered as a group, all under the Ohio Department of Health IAP Grant. They support immunizations for children.)

C.
Ohio Department of Health – IAP - $401,035


1/1/10-12/31/10 (Attachment No. 10)

D.
Children’s Hospital Medical Center – IAP - $88,190


1/1/10-12/31/10 (Attachment No. 11)

E.
Hamilton County Public Health – IAP - $66,307


1/1/10-12/31/10 (Attachment No. 12)


Dr. Wilson proposed the motion, and Ms. Edmerson seconded the motion:
“That the Board of Health approve the grant and contracts in the amounts specified to support activities that will increase immunization rates in children under two years of age.”

Discussion:
Dr. Holditch said they had partnered with Hamilton County in this, to improve immunization rates of children, and to also audit and track the immunizations.  They have seen results, and Dr. Maseru added that they have exceeded expectations.  But they will increase the counseling and advice, and hope to raise the compliance rate.

Vote/Action:
Passed unanimously and approved.

(H. through Q. were offered as a group, all part of the City Readiness Initiative, and all 8/10/09 through 8/9/10)

H.
Brown County Board of Health – Up to $13,891.10 (Attachment No. 15)

I.
Board of Health for Butler County – Up to $53,869.89 (Attachment No. 16)

J.
Clermont County Board of Health – Up to $43,877.13 (Attachment No. 17)

K.
Board of Health for the City of Hamilton – Up to $10,000 (Attachment No. 18)

L.
Hamilton County Public Health – Up to $101,274.15 (Attachment No. 19)

M.
Board of Health for City of Middletown – Up to $10,000 (Attachment No. 20)
N.
Norwood Board of Health – Up to $5,000 (Attachment No. 21)
O.
Board of Health for the City of Sharonville – Up to $5,000 (Attachment No. 21)

P.
Springdale Board of Health – Up to $5,000 (Attachment No. 22)

Q.
Warren County Board of Health – Up to $45,072.22 (Attachment No. 23) 

Dr. Wilson proposed the motion, and Dr. Collins seconded the motion:
Proposed Motion:
At the request of the Health Commissioner, 

“That the Board of Health approve the contracts to allow the counties 

specified to support planning efforts in the Cities Readiness Initiative
to effectively respond to a large scale bioterrorist event.”

Discussion:
Dr. Englender said that Cincinnati is one of 72 cities throughout the country to receive specific funding to better prepare for rapid deployment of medical countermeasures in a bioterrorism attack. These contracts are the local agencies who will support the city readiness work.  They consist of two categories; the “rated” are county and the “non-rated” are the others, such as Norwood and Sharonville.  He said that Northern Kentucky does participate in these activities; they are considered part of the Greater Cincinnati area. He said they are working very hard to be able to help one another, if the need ever arises.


Dr. Dato asked if some of these things could overlap for the H1N1, and Dr. Englender responded that yes, to the degree possible, they can overlap.  He added that they are learning through experience, 

and trying to adjust as each situation arises.
Vote/Action:
Passed unanimously and approved.
R.
Designing Success – Public Health Emergency Response


Contract – Up to $67,000 – 8/10/09-8/9/10 (Attachment No. 25)


Dr. Wilson proposed the motion, and Dr. Collins seconded the motion:


Proposed Motion:
At the request of the Health Commissioner,

“That the Board of Health approve the contract to procure an individual to help design and manage the Influenza A (H1N1) vaccination campaign for schools in Cincinnati.”
Discussion:
Dr. Englender said everyone is grateful to have the services of an individual to learn how to deal with disasters and to design and manage the vaccination campaign for the H1N1 management.

Vote/Action:
Passed unanimously and approved.

(S. and T. can be voted upon together.)

S.
Cincinnati Conversation – Phase II – Grant – Up to $25,000


(Ohio Commission on Minority Health) (Attachment No. 26)

T.
J. E. Williams & Associates, LLC – Contract 


9/22/09-12/31/09 (Attachment No. 27)


Dr. Wilson proposed the motion, and Dr. Collins seconded the motion:


Proposed Motion:
At the request of the Health Commissioner,

“That the Board of Health approve the grant and contract to provide project coordination services for Phase II of ‘Local Conversations’ as provided by the Ohio Commission on Minority Health grant.”

Discussion:
Ms. Intisar Khanani said this is a follow-up to the grant from last year. The CHD was the selected agency for Cincinnati, and this Phase II is to help coordinate a final review of the findings.  J. E. Williams & Associates will provide project coordination services and finalize a comprehensive report.
Vote/Action:
Passed unanimously and approved.

U.
Jennifer E. Williams & Associates – Contract - $7,500


10/15/09-6/30/10 (Attachment No. 28)


Dr. Wilson proposed the motion, and Dr. Dato seconded the motion:


Proposed Motion:
At the request of the Health Commissioner,

“That the Board of Health approve this contract to provide evaluation services 
for the Perinatal Depression Demonstration Grant.”

Discussion:
Ms. Khanani said this provides evaluation services and is fully funded.

Vote/Action:
Passed unanimously and approved.

(V. and W. can be voted upon together)

 V.
Neighborhood Health Care, Inc. – Contract 

$180,993 – 2/17/09-2/17/11 (Attachment No. 29)

W.
Neighborhood Health Care, Inc. – Contract


$303,975 – 6/28/09-6/28/11 (Attachment No. 30)

Dr. Wilson proposed the motion, and Mr. Bedford seconded the motion:


Proposed Motion:
At the request of the Health Commissioner,


“That the Board of Health approve the receipt of federal stimulus dollars in

the amounts specified for the Elm Street Health Center, to retain two nursing

positions and to implement electronic records for its dental and medical programs.”

Discussion
Dr. Maseru commended the work of Mr. Schlanz in obtaining these monies, and Mr. Schlanz said it will go a long way in covering the cost of switching to electronic medical records, which will be an invaluable addition for the CHD.  
Vote/Action:
Passed unanimously and approved.

FOOD LICENSE & FACILITY REVIEW

FEES FOR 2010 (Second Reading)

(Attachment No. 5)

Dr. Alam came to the podium and said the third reading would be in November, and he went through the new fee structure.  In most instances, fees have been lowered. To determine these fees, they collect all the information and input that into a program that is provided by the state, and it automatically computes the maximum allowable charge. It was explained that some of the shortfall is then paid out of General Funds. It costs the CHD more to do the inspections than the state mandates, and that is why the balance has to come from the General Funds.
FINANCIAL REPORT

Mr. Schlanz said that he would just recap what had been submitted.  In September the continuation budget was presented to the City Manager, but the City wanted an additional $2 million cut from the budget.  The resubmission, to accommodate the $2 million, was broken into three areas: 1) To eliminate funding to other FQHC’s; 2) To continue with the layoff plan that was put into effect in September, which was roughly $1 million; and,  3) To negotiate with the unions to close ½ day every pay period, resulting in 13 days without pay for the year 2010. That would generate approximately $700,000 in savings. None of this has been implemented; they are proposed options. It would basically be a 5% pay reduction across the board.  
The Budget Office is reviewing the proposals. There is a meeting on October 22, and they will make their recommendations for the Health Department. That will go from the City Manger to the Mayor, but probably not until after the November 3rd elections. It will then go to City Council, somewhere between the middle of November and the middle of December.  The CHD should then have an approved budget for 2010.
The City is now saying that the shortfall is $51 million, $11 million over the original estimate.  The CHD has received no additional request for reductions.  If all of this comes about, there will be a reduction in services, in that services will be staggered; i.e., clinics may cut a few hours, but no clinics will close.  

Dr. Maseru asked to further clarify the budget reductions. He said that originally the request had been for a reduction of $1.1 million, or 34 layoffs, and through hard work and ingenuity that number had been cut to 2. The reason they have been able to save these jobs is because the CHD has the ability to generate income.  But he emphasized that in the next round of negotiations, the Department may not be as fortunate, and there may have to be further layoffs.  The hope is that when they meet further with City management, the uniqueness of the CHD will be apparent, and they will be given special consideration. The aspect of public safety is an important service of the Department.
Dr. Jones and Dr. Maseru pointed out that Environmental Health is an integral link, and they wanted to recognize the vital role of the sanitarians and all of Community Health.
UPDATES & COMMENTS
H1N1 Influenza
Dr. Englender said that most of the nation is experiencing widespread influenza. He said the first shipment of vaccine, 4,630 doses, has been received; most of it is FluMist, but about a third is injectable.  They will start with school clinics on Tuesday, October 20. 
The CHD website has been updated and the hotline is also current, 513-357-7499.  School Health is 513-357-2815, if it pertains to schools. E-mail questions also are acceptable.  Rocky Merz added that the website is very user-friendly, and there is also a twitter account.  Dr. Holditch stated that beginning November 9th, rotating clinics will be open one night per week for the immunizations. Dr. Crumpton said they are streamlining the school clinics, and they will have access to a data base to have class lists and preregister individuals, with a lot of safety issues put in place.

Dr. Maseru wanted it known that the dissemination of information goes beyond Cincinnati Public, and extends to parochial and charter schools and day care centers. Dr. Holditch pointed out that the first focus is on the Tier I Group, which consists of pregnant women, household and care contacts of children under six months, children age 6 months to 24 years, and people with chronic conditions, and also health care workers.

* * * * * *

NEXT MEETING

The next meeting will be held on November 17, 2009, in the Delores L. Bowen Auditorium, 3101 Burnet Avenue, at 6:00 p.m.
ADJOURNMENT

As there was no further business, the meeting was adjourned at 6:15 p.m.

Minutes Prepared by:




Minutes Approved by:

_________________________ 


____________________________

Donna Christos, Clerk  
      


Stephen Wilson, M.D., MSc
Cincinnati Board of Health



Chairman, Board of Health
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