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July 22, 2008


CINCINNATI BOARD OF HEALTH
Board of Health Meeting

July 22, 2008
Dr. Linetta Collins, Chairperson, Board of Health, called the July 22, 2008 meeting of the Cincinnati Board of Health to order at 6:10 p.m. 
ROLL CALL

Board Members Present: Mr. Jerry Bedford, Dr. Linetta Collins, Dr. Mark Dato, Ms. Jacqueline Edmerson, Dr. Jeff Lange, Dr. Richard Ruddy, and Dr. Stephen Wilson
Board Member Absent:  Dr. Darlene Barnes and Dr. Wael Safi
Senior Staff Members Present: Mr. Hirsh Cohen, Dr. Larry Holditch, Dr. Steven Englender, Ms. Kelli Kohake, and Mr. Robert Schlanz
The first order of business was the administration of the Oath of Office for Jeff Lange, Ph.D., and Mark Dato, M.D., Ph.D.  Their appointments were confirmed on June 25 and their terms will expire June of 2011. They were welcomed and received a round of applause.
RESOLUTION/RETIREMENT RECOGNITION
Dr. Collins continued the proceedings by recognizing Mr. Steven Baines, who resigned from the Board in June. He joined Dr. Collins at the podium, where she read and he accepted the Board of Health Resolution.  Mr. Baines said he had enjoyed his tenure and serving the City and the Cincinnati Health Department, and having served as Chair. He thanked everyone present and also Vice Mayor David Crowley, and he received a warm round of applause.

MINUTES

(Attachment No. 3)

Dr. Collins proposed a motion to approve the June 24, 2008 Minutes.

Mr. Bedford seconded the motion.

The June 24, 2008 Minutes were unanimously approved as submitted.
PRESENTATION RE HIPAA 

& PRIVACY PRACTICES
 (Attachment No. 4)

Kelli Kohake, Acting Nursing Director, introduced the documents explaining the updated Policy and Procedure requirements for confidentiality responsibility.  She went through the Employee Security Agreement, the Notice of Privacy Practices, and the Confidentiality Responsibility Acknowledgement.  Ms. Kohake explained that the Health Insurance Portability and Accountability Act (HIPAA) requires signing the acknowledgement, after reading the materials and viewing either the DVD or VHS tape which she has made available. 

FOOD SERVICE FEES

REGULATION 00079 – FIRST READING 
 (Attachment No. 5)

Dr. Collins proposed the motion:

At the request of the Health Commissioner,

“That the Board of Health approve the first reading of proposed Board of Health Regulation 00079 – Fees Retail Food Establishments; Food Service Operations.”


Second:
Ms. Edmerson

Discussion:
Dr. Alam came to the podium and said that every year there must be a determination of fees for retail food establishments (RFE) and food service operations (FSO).  They are based on what’s been done in the past.  He said that last month he had presented the draft document, and he does not need to go through all the steps again. But he wanted to do a follow-up, and explain the cost methodology, and how the fees had been determined.  


Dr. Alam said there are four categories of risk in the different classes, and he went through the different levels. He explained the license fees and projected revenues, and also itemized some of the variations, such as mobile and temporary events, like Oktoberfest and the Taste of Cincinnati.

He said this current presentation is to give information and background, and there is no vote at this time. This is the first reading, and the Board will not vote until after the third reading. In that way, the general public is allowed time to respond. 
Vote/Action:
Passed unanimously and approved.

HOUSEHOLD SEWAGE TREATMENT SYSTEM (HSTS)
CERTIFIED TAX LIEN LIST

(Attachment No. 6)

Mr. Antonio Young explained that this was basically the same as last year, as far as procedure.  Notices were sent on July 1, 2008 via certified mail.  Any parties who have not paid the delinquent fees or filed an appeal after 30 days will be placed on an assessment list to be submitted to the auditor.  At the August meeting the Board will be asked to suspend the three-reading rule.  
PRESENTATION RE: PLANNED MOVE
OF MILLVALE HEALTH CENTER

(Attachment No. 7)

Mr. Hirsh Cohen stepped to the podium with a PowerPoint presentation regarding the proposed move of the Millvale Health Center to the Beekman and Hopple Street address.  
He cited many reasons for the move, stating that the health center has been in that building since 1970, and there is a very high demand for all the services they offer.  The new location would offer more square footage, easier access, and high visibility.  The new space includes 10 exam rooms, ample office space, and a pharmacy and dental unit.  
They are anticipating completion of renovations in early fall, with a late fall move to the new facility. A large portion of the cost of renovations will come from a grant from the Ohio Department of Health. The hope is also that by the time the move occurs, the FQHC application will have received approval.  

Mr. Cohen concluded by saying that it will be a great center, with a long-term goal to meld services and give better health care to the community. The proposed renaming will be the Millvale-Hopple Street Health Center.  
FINANCIAL REPORT
(Attachment No. 8)

Mr. Schlanz said he had a two-part presentation, the first of which is an update on year-to-date spending. He specifically addressed the 050 fund, which covers personnel and non-personnel costs.  That budget is $16.3 million and $3.2 million, respectively.  

In addition to the 050 dollars, there are 19 other funds.  These funds consist of either revenues earned or grants received, and Mr. Schlanz gave the breakdown of some of these.  He said the 350 fund is the General Health Infrastructure, which is an unrestricted fund, meaning there is more flexibility in where it can be spent.  He gave examples of the WIC fund, the 391, and that money can only be spent on WIC, or 379, which is the STD/HIV Training/Prevention.  So the funds are accounted for; what comes in, what goes out, and then the fund balance.  The revenues from outside sources are almost $8 million for the first six months of 2008.  He pointed out that for the monies received by the CHD from the city, the CHD is able to match that in revenue. 
Mr. Schlanz said that this time of year is when the budget is being prepared, and he and Mr. Cohen would like to reinforce the budget update information.  Mr. Cohen came to the podium and displayed another PowerPoint presentation.  He said the CHD was founded in 1826 and was the first public health department west of the Alleghenies.  The objective was to insure, protect and promote the overall health and wellbeing of the citizens of Cincinnati. He said the CHD provides a critical “safety net” for the citizens, which also represents an enormous savings in ER visits.  

Mr. Cohen itemized some of the key focus areas for the Department, including STD and AIDS prevention, Public Health and Emergency Preparedness, and school and community health.  He said that CHD today offers expert care, and that the physician staff is 100% board certified.  They provide service for 35,000 people, many of whom are indigent or uninsured.  Examples would be vision screening, dental screening for school children and emergencies, and flu vaccinations for seniors and school children.  All 58 public elementary schools have an assigned health nurse.  The homeless van, which provides preventive and emergency services, is an award-winning program. 

One of the areas which Dr. Maseru is extremely proud of is the infant mortality rate, which at 5.3 is lower than the city or the state.  

Mr. Cohen then talked about the General Funds Budget, from 2005 to the current 2008.  The Continuation Budget has declined to $19.5 million instead of the projected $22.1 million. Between 2007 and 2008 there were cuts of $1.8 million.  The CHD has eliminated no programs, and they have continued with the WIC Grant, STD program, and public health preparedness. At present, CincyCare and the FQHC (if approved) will be bringing in revenue, and Mr. Schlanz has put in a request for IT equipment for improved electronic records and billing software. 

But the city is requesting the CHD to take huge budget cuts, disproportionate to other city departments, and to what has already been sliced from the CHD budget.  They are asking for a cut of $2 million, which is 50% of the city-wide reductions.  Dr. Maseru and the Finance Department are having ongoing discussions with city management to try to determine if that is an unfair share.  This phase is the first step, where CHD is working with the City Manager, and thereafter the City Manager takes the budget to City Council. At this point there has not been an answer, as to whether this is final, or if there can be adjustments.

Mr. Cohen said that Dr. Maseru had asked him to speak to the budget issue.  He said that his observation, considering the current dilemma, was the CHD was at or better than any community standard, measured by both effectiveness and efficiency. He said it appears that the Department is slightly disconnected from city administration.  He suggested a better dialogue – not in November or when the budget is finalized – but now, and in an ongoing manner.  Council has not recently supported the Health Department needs; health does not appear to be the highest priority of city government.  

Mr. Cohen itemized what is necessary at this point: Prepare the budget as per directive; delineate program reductions; and facilitate formal dialogue with elected officials, and/or the City Manager now. Engage now to avoid the year-end political crunch.  

The worst case scenario is that income from Vital Records could be lost; Adult Home Care could be lost; income from Nursing Home inspections in the amount of $150,000, and loss of revenues from Cann Clinic and Price Hill Clinic. These are just ideas, but possibilities if CHD is held true to the directive of the huge budget cuts.

Ms. Edmerson volunteered that she recalled conversations regarding budget cuts a few years ago, and at the time there was a need to look at different programs, and determine which ones were the most effective, and possibly make decisions on that basis.  At that time there were no changes in the programs.  There are hard decisions to be made, and people will be affected; the community will suffer.  Mr. Cohen said that, of all the programs and services provided by any health department, the direct service programs will never pay for themselves.  

Dr. Ruddy asked the question, has it reached the point where there is no alternative but to cut services? Mr. Cohen felt that everyone and everything is already at the top level of productivity and performance. The CHD is the safety net for other agencies, and for the community, so there is little to be done.
Mr. Bedford asked if there was anything to be done by the citizens of Cincinnati to encourage city government to make the issue a high priority.  Mr. Cohen said he had no suggestions, other than the CHD has to get the message out; the citizens need to be made aware of the situation.  Dr. Holditch added that city government does respond to the concerns of the citizens.  He said the citizens responded in 2006, and he felt it made a difference in 2006.  Dr. Holditch said that the department needs to do a better job of explaining to City Council and the City Manager “what we do,” and the citizens need to express their desires and priorities, also.  That will hold the most weight with city government. 
PERSONNEL ACTIONS
(Attachment No. 9)
Dr. Collins proposed the motion:

At the request of the Health Commissioner,

“That the Board of Health approve the personnel actions on the list identified as Attachment No. 9 dated July 22, 2008.”

Second:
Mr. Bedford
Discussion:
Dr. Holditch welcomed Rocky Merz, the new Public Information Officer, and said he is the type of go-getter the CHD is happy to have onboard. Mr. Merz comes to the CHD after serving as Chief of Staff for Council Member David Crowley.

Mr. Cohen addressed the appointment of Fabian David, who is bringing to the WIC program her computer and organizational skills. Ms. Jane Mishurda is a Certified Dental Assistant with excellent dental health skills. Tunu Kinebrew joins the CHD as the Vital Records Coordinator, with sterling recommendations, education and experience. She will be a valuable addition.

Dr. Alam said that Erin Luedeke is being promoted to Sanitarian, having passed the exam with flying colors.  
Vote/Action:
Ms. Edmerson
Yes


Dr. Barnes
Absent


Mr. Bedford
Yes


Dr. Dato
Yes


Dr. Lange
Yes


Dr. Ruddy
Yes


Dr. Safi
Absent


Dr. Wilson
Yes


Dr. Collins
Abstain

Passed by majority and approved.
CONTRACTS/GRANTS
A.
Sensible Lead Renovations, Inc.
Accounts Payable (Attachment No. 10)

Up to $150,000 – 7/1/08-12/31/09

Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the contract to perform lead hazard control work, in compliance with the $3 million grant from HUD which requires the clean-up of 210 properties with lead hazards.”


Second:
Ms. Edmerson
Discussion:
Mr. Cohen said that this is one of the contracts dealing with the lead hazard control of painted surfaces. It is a subcontract which falls under the $3 million HUD grant. 

Vote/Action:
Passed unanimously and approved.
B.
Anderson Painting & Decorating – Accounts Payable
Up to $150,000 – 7/1/08-12/31/09 (Attachment No. 11)

Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the contract to perform lead hazard control work, in compliance with the $3 million grant from HUD which requires the clean-up of 210 properties with lead hazards.”

Second:
Mr. Bedford
Discussion:
There was no further discussion.

Vote/Action:
Passed unanimously and approved.
C.
Impact Services, Inc. – Accounts Payable
Up to $150,000 – 7/1/08-12/31/09 (Attachment No. 12)

Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the contract to perform lead hazard control work, in compliance with the $3 million grant from HUD which requires the clean-up of 210 properties with lead hazards.”


Second:
Mr. Bedford

Discussion:
There was no discussion.
Vote/Action:
Passed unanimously and approved.

D.
Board of Education – Accounts Receivable
$886,953.56 – 8/14/08-8/17/09 (Attachment No. 13)

Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the contract which allows the

Health Department to retain 15 school health nurses paid for by the

Cincinnati Board of Education.”


Second:
Mr. Bedford

Discussion:
Ms. Kohake said this is a continuation contract which allows the CHD to have school health nurses in all of the Cincinnati Public Schools.  This brings the program in line with where it should be on a national level.

Vote/Action:
Passed unanimously and approved.

E.
Hamilton County Family & Children First Council – Accounts Receivable
Up to $41,400 – 7/1/08-6/30/09 (Attachment No. 14)

Dr. Collins proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the contract to continue the arrangement

between the Cincinnati Health Department and the Hamilton County Family

& Children First Council to participate in the Welcome Home Initiative 

for home visits.”


Second:
Mr. Bedford

Discussion:
Ms. Kohake said this is also a continuation contract. This is an arrangement for home visits for first-time moms, and this is a vital program.
Vote/Action:
Passed unanimously and approved.

HEALTH COMMISSIONER’S COMMENTS/

OTHER BUSINESS

Dr. Englender came to the podium and addressed a POD exercise event which had occurred on Friday, July 18, and he displayed some pictures from the event.  He said it had been a joint training to evaluate skills for the City Readiness Initiative.  It involved a practice distribution of medications in the event of a terrorist attack.  It was geared toward first responders, who would also be first receivers, and these exercises are paid for by federal funds.  It was designed to inform people where they would go for initial medications in the event of a bioterrorism attack.  
He said in under an hour the trucks were unloaded at each of the sites, and they were actually ½ hour early in the distribution timetable.  It was an amazing example of collaboration, and a proof of concept to be very proud of. 

* * * * * *

There were no other comments.  Dr. Collins thanked both Dr. Holditch and Mr. Cohen for their leadership in the absence of Dr. Maseru and Dr. Jones.
ELECTION OF OFFICE
OF CHAIRPERSON

The voting for Chairperson in June had resulted in a tie. Dr. Collins said that because of the peculiar situation which has arisen, there will have to be a revote for the Chairperson.  She said she has thoroughly enjoyed serving in that capacity, but the bylaws require that a new Chair be appointed. Last month there had been a tie between Mr. Steven Baines and Dr. Stephen Wilson. Now Mr. Baines has resigned from the Board, so a new nomination will be necessary. Ms. Edmerson will retain her standing as the new Vice Chairperson.

Mr. Bedford nominated Dr. Wilson.  Dr. Collins nominated Dr. Ruddy. 

Ms. Christos distributed ballots to the Board members, and then collected the ballots. She and Ms. Davidson left the room and tallied the vote.

Upon return, Ms. Davidson announced that Dr. Stephen Wilson is the new Chairperson of the Board.  He received a round of applause, and thanked everyone, saying he was looking forward to serving.  He also announced that due to a scheduling conflict, he will not be able to chair the August meeting, and he apologized to the Board and the citizens. Ms. Edmerson will chair that meeting.
Dr. Collins again thanked everyone for their support during her tenure, and asked that her appreciation for Ms. Christos keeping her on track and informed be placed on the record.
NEXT MEETING

The next Board of Health meeting will be held on Tuesday, August 26, 2008 at 6:00 p.m. in the Delores L. Bowen Auditorium, 3101 Burnet Avenue.

ADJOURNMENT

As there was no further business, the meeting was adjourned at 8:15 p.m.

Minutes Prepared by:




Minutes Approved by:

_________________________ 


____________________________

Donna Christos, Clerk  
      


Linetta D. C. Collins, Ed.D.
Cincinnati Board of Health



Chairperson, Board of Health
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