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Dr. Stephen Wilson, Chairman, Board of Health, called the October 28, 2008 meeting of the Cincinnati Board of Health to order at 6:00 p.m.  
ROLL CALL

Board Members Present: Mr. Jerry Bedford, Ms. Jacqueline Edmerson, Dr. Jeff Lange, and Dr. Stephen Wilson 
Board Members Absent:  Dr. Darlene Barnes, Dr. Mark Dato, Dr. Linetta Collins, and
Dr. Richard Ruddy
Senior Staff Members Present: Dr. Noble Maseru, Mr. Hirsh Cohen, Dr. Camille Jones, Dr. Larry Holditch, Dr. Steven Englender, Ms. Cora McGuire, and Mr. Bob Schlanz
(As there was no quorum, there was no voting.  The meeting continued with information items being presented.)

MINUTES

Dr. Wilson said the September 23 and July 22, 2008 Minutes will be presented for approval at the next meeting.

CINCYCARE PROGRAM
PRESENTATION (Attachment No. 3)
Mr. Cohen gave a very abbreviated overview of the CincyCare Pilot Program.  It was approved by City Council by three ordinances: 1) They approved the grant from the Cincinnati Health Foundation in the amount of $100,000; 2) $600,000 from the Community Block Grant; and 3) $37,500 from the Anthem settlement. It will be marketed to small businesses in the community for primary care services for uninsured employees.  There is no major medical component. They are working on an arrangement with University Hospital.  There will be much more in-depth information provided at the November meeting.

FOOD SERVICE FEES – RETAIL FOOD 

ESTABLISHMENTS/FOOD SERVICE OPERATIONS

 (Attachment No. 4)

This also will be an agenda item at the November meeting; it will be the third reading.
REVIEW OF BYLAWS

(Attachment No. 5)

Ms. Allison Davidson, Assistant City Solicitor, came to the podium to discuss her review of the bylaws, which had been requested by the Board several meetings ago.  She distributed a copy of the bylaws. There are two additional suggestions for changes to the bylaws, one clarifying eligibility for office, and the other concerning possibility of canceling a meeting. She said if there was no further discussion, she would bring a final version to the next Board meeting in November.   

FINANCIAL REPORT
(Attachment No. 6)

Mr. Schlanz said he would give an update as of the end of September, which is the three-quarters mark. It is broken down into two categories: personnel and non-personnel dollars. He compared the actual spending for the year to the actual budget amount. Personnel dollars were just under $12 million in spending, which was 73% of the budget.

For non-personnel, the actual budget is right on target, just under 75%.  He said they have pretty much accounted for all the General Fund dollars. The Department is just under budget, at approximately 2%.  That money cannot be carried forward; it will either go into the city surplus at the end of the year, or it will go to a department that has overspent their budgeted amount. 

Most of the grants are on a very tight schedule, so that if one appears to be in the red, it just means the check has not been received yet; they “draw down” the money that was already approved.  
Next year will be in the range of $19-20 million in total revenues, and almost matching spending in the General Fund. Ms. Edmerson asked if there was any incentive for staying within budget. Mr. Schlanz gave a detailed accounting of the steps that are taken throughout the year to stay within budget, and said it would be up to the City Manager to see what steps other departments are taking. 
Mr. Cohen said the CHD has the advantage of bringing in dollars, and some other departments do not have that structure. The management agenda is different and therefore outcome is different.   Dr. Maseru added that it would be reasonable to request that a threshold be established, with a system of incentive or reward. 

PERSONNEL ACTIONS
* * * * * *
CONTRACTS/GRANTS
(Both Postponed until November Meeting)

HEALTH COMMISSIONER’S COMMENTS/

OTHER BUSINESS
Dr. Maseru said that the FQHC application was being delivered to the Washington address, and they expect an answer by the first part of December, at the latest. Mr. Cohen added that all indications are good for a favorable response.  

* * * * * *
Dr. Jones said she wanted to set the record straight regarding John Sanders, who is a Registered Sanitarian with over nine years of cumulative service.  He is a distinguished professional and a valued employee, and the CHD is proud to have him as part of the CERT (Code Enforcement Response Team).
* * * * * *
Ms. Cora McGuire said that they are in the process of gearing down the Nursing Home Program. There is discussion of remaining involved in an informal manner in the inspection process, and in the Emergency Preparedness Program in various nursing homes. Dr. Maseru added that there have been meetings with Councilmen Crowley and Thomas, and they are keenly interested in having the CHD remain involved in some manner.  The meetings included Pro Seniors and the Area Agency on Aging.
* * * * * *
Dr. Holditch said in early October they had been approached by the Health Improvement Collaborative of Cincinnati to participate in a Safety Net Provider Medical Home Model Initiative.  He said they will be moving forward even before it becomes formal after the first of the year.  He will give a more in-depth presentation on what a Patient Center Medical Home is, either at the November meeting or shortly thereafter. 

* * * * * *
Dr. Englender said the flu season has officially begun, at least from the vaccination standpoint.  Fortunately, the disease has not caught up with the community.  There have been a few scattered cases reported.  About half the CHD staff has accepted the vaccine.  
There has not been a commitment from the State for the FluMist for school children.  He is hopeful to be able to continue the program as in years past. Dr. Holditch said that the “high risk” groups are expanded every year, so that virtually anyone who wants the vaccine can receive it.  It is available at all six CHD clinics.  Dr. Englender said there will be no shortage this year.  The nasal mist has been very successful for the past two years, and they do not want to go back to injections. Mr. Rocky Merz added that there is a flu shot number, 513-931-SHOT (513-931-7468).
Dr. Englender said that from the city and county side of the Joint Emergency Operations Center, the contributions from public health were the things that went very well. He said thanks go to all the staff, who worked countless hours and ensured the safety and well-being of the elderly and nursing home residents.  Some of the lessons learned were that disasters can happen anywhere at any time, and everyone needs to be prepared.   

* * * * * *
Mr. Merz said he wanted to follow up on a suggestion from Dr. Lange, following discussions with Ms. Edmerson and Dr. Wilson. Back in 2002 Councilman DeWine initiated the Quality of Life Index, with indicators to be reviewed on a quarterly basis. Mr. Merz said there is a renewed interest and they are trying to incorporate some health issues in these indicators.  The Leadership Team is working on suggestions, and it is a good way for the Board of Health members to partner with City Council.  He said he would appreciate suggestions and will keep everyone posted on progress.

* * * * * *

Mr. Cohen said they have been working with community health centers on the uninsured. Over the next few months he will develop a more comprehensive report.  

The numbers of uninsured within the city are increasing.  The share of CHD is 50% of the county. The FQHC’s that CHD is being partnered with have grown from 31% to 41%. The Department has gone from about 55% to 64%. The CHD is becoming the safety net for many, and the message is very clear: it is cost effective to come to Primary Care rather than Emergency Care.  
With the FQHC, there comes the FQHC obligations and requirements.  They serve a specific population with specific services. 

Mr. Cohen also mentioned that there had been a grant from the Ohio Department of Health (ODH) for dental services and dental renovations at the Millvale site. That lease will be ready to be signed within a day or two and construction will start within the week, and they will begin planning for the move of the Millvale Health Center to Hopple Street.
Dr. Wilson inquired whether electronic record keeping is now a requirement, and Mr. Cohen indicated it is strongly recommended by the present administration.  It is a known fact it will improve the quality of the information, and the cost of obtaining and maintaining the information.  Dr. Holditch added that a few of the CHD Health Centers are participating, and he feels it is the wave of the future.  

Mr. Cohen referred back to last month’s meeting, the transfer of Ms. Hallums from Water Works to Northside Health Center.  She has had a number of years of experience, and has an exemplary record.

* * * * * *
Ms. Davidson said that in October the CHD revoked the operating license of the Terrace at Westside Residential Care Facility. The facility has appealed that revocation which should be effective on November 20th; the appeal will be heard on the 25th. There was a hearing today (October 28) as to whether the revocation should be stayed pending outcome of the appeal; the Judge should render a decision tomorrow (October 29). She will keep everyone informed of his ruling. 

* * * * * *
Dr. Jones asked Dr. Alam if he would give an update on the Food Safety Outreach following the recent windstorm. She mentioned the PSA (Public Service Announcement) on Food Safety which will be ready before Thanksgiving.

Dr. Alam said this is the time of year when many complaints are received concerning food-borne illnesses. He and his staff have prepared an outline for the PSA on food safety, and it will air throughout the holidays, probably until January. It will also be dubbed in Spanish. Dr. Alam said they had distributed approximately 20,000 brochures regarding food handling and safety after the recent windstorm.  

Regarding the West Nile virus, he said there was one reported case in the Hamilton County area, not within the city jurisdiction.  He and Dr. Jones also reported that the Department is working with students in the area on the MPH program. Various staff members are participating in a mentoring and educational capacity. Dr. Alam said that next month he and Dr. Jones will be meeting with faculty members from UC, and they are also interested in the MPH program. 

Dr. Wilson added that Dr. Maseru has been working with the University of Cincinnati in developing the MPH program, and he shared comments from Dr. James Boex, who is the MPH Program Director at UC.  They look forward to a continued relationship in developing and sustaining the MPH Program. 

Dr. Maseru added that the Department will be the Division of Community Health and will be responsible for coordinating the practica for those students.  It is inclusive of UC, Wright State University, Xavier University, and collaboration with UC’s College of Nursing and College of Pharmacy, and the Ohio State Dental Program. 

Dr. Wilson gave a reminder of the HIPAA Training and said there are training DVD’s available.  

Ms. Edmerson wanted everyone to know that she appreciated being informed of ongoing events, and thanked those responsible for keeping all the Board up to date on newsworthy items.

There was talk of moving up the November meeting which is now scheduled for the week of Thanksgiving.  Ms. Christos will follow up and check into the feasibility, and keep everyone informed in a timely manner. 
NEXT MEETING

The next Board of Health meeting will be held on Tuesday, November 25, 2008 at 6:00 p.m. in the Delores L. Bowen Auditorium, 3101 Burnet Avenue.
ADJOURNMENT

As there was no further business, the meeting was adjourned at 7:00 p.m.
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