Cincinnati Board of Health

September 23, 2008


CINCINNATI BOARD OF HEALTH
Board of Health Meeting

September 23, 2008
Dr. Stephen Wilson, Chairman, Board of Health, called the September 23, 2008 meeting of the Cincinnati Board of Health to order at 6:02 p.m.  
ROLL CALL

Board Members Present: Dr. Darlene Barnes, Mr. Jerry Bedford, Dr. Linetta Collins (arrived at 6:15), Ms. Jacqueline Edmerson, Dr. Jeff Lange, Dr. Richard Ruddy, and Dr. Stephen Wilson 
Board Member Absent:  Dr. Mark Dato
Senior Staff Members Present: Dr. Noble Maseru, Mr. Hirsh Cohen, Dr. Larry Holditch, Dr. Steven Englender, Ms. Cora McGuire, and Mr. Bob Schlanz
MINUTES

Dr. Wilson proposed a motion to approve the August 26, 2008 Minutes.

Mr. Bedford seconded the motion.

The August 26th, 2008 Minutes were unanimously approved as submitted.

Due to technical difficulties, the minutes of the July 22, 2008 meeting will not be available until the October meeting.

PRESENTATION 
RE NURSING SERVICES 
Ms. Kelli Kohake, Nursing Supervisor in Nursing Administration, introduced Ms. Doris Nelson-Frierson, Nursing Supervisor of the BCMH (Bureau for Children with Medical Handicaps) Every Child Succeeds Program and Ms. Jill Byrd, Nursing Supervisor of Home Health Services. They gave a brief PowerPoint presentation in follow-up to last month’s presentation on Infant Vitality by Ms. Intisar Khanani.

They said their focus is on first-time mothers, mothers at risk and parenting skills of the mothers. They provide home health care on a regular basis, following the mothers and infants from the time of pregnancy through age two, or age three if special needs. Ms. Byrd stated that the patients have a right to good care, no matter the financial circumstances, and they will provide a sliding scale evaluation and treatment. Their goal is to assure that all those in need have a medical home.

The Every Child Succeeds Program has been extremely successful, and they have partnered with CHD since 1999. They have reduced the Infant Mortality Rate (IMR); CHD rate is 5.3, which is much lower than Cincinnati in general, and they are quite proud of that. Ms. Kohake said they are all making a concerted effort to coordinate the services of the programs to achieve positive pregnancy outcomes and increased infant vitality.  They are always looking for best practices to assure quality services to CHD patients for positive pregnancy outcomes. 
Ms. Barnes complimented them on their presentation, and asked if the home health visits would include wound care.  Ms. Kohake responded yes, that this is a necessary service.  They look at the “big picture” and go where they are needed, into a lot of areas where other agencies will not. They also talked about postpartum depression, saying that 70-80% of new mothers suffer from this condition.  They follow the family situations very closely, and collaborate with social workers and other agencies to ensure the health and well-being of the infants and the mothers.
FOOD SERVICE FEES – RETAIL FOOD 

ESTABLISHMENTS/FOOD SERVICE OPERATIONS

 (Attachment No. 2)

Dr. Wilson said this is the second reading of the Regulation 00079, Food Service Fees. Dr. Alam came to the podium and went through some of the main points of the proposed changes.  They have decided that the fee structure needs to be reduced a little bit more than what was presented at the August meeting. There should be no objection.  Next month will be the third reading and the vote by the Board.  
REVIEW OF BYLAWS

(Attachment No. 3)

Ms. Allison Davidson, Assistant City Solicitor, came to the podium to discuss her review of the bylaws, which had been requested by the Board several meetings ago.  She distributed a copy of the bylaws, with the suggested changes.  Two of the major changes concerned absentee voting for Officers and number of votes needed to declare a winner. The other area of concern was whether or not committees were necessary, and the general consensus was committees should be established “as needed.”  After discussion of past practices, it was decided the Board would review Ms. Davidson’s suggestions and come back to the topic at the next Board meeting.
FINANCIAL REPORT
(Attachment No. 4)

Mr. Schlanz said he would give an update on the Capital Budget process. He explained that this is the middle of the budget cycle, 2009-2010.  He said the main request made by the CHD was for IT equipment, and they will be meeting with the Capital Committee to discuss how the electronic equipment would enhance the performance of CHD. He said it would put the Department ahead of the curve, and he is confident the funds will be approved.
Dr. Holditch and Mr. Cohen further explained that these improvements would not only be a financial savings, but would improve the ability to track and enhance clinical outcomes.  

It is the job of CHD to prioritize and to be held accountable. They need to educate the members of Council and remind everyone of the cuts that have already been taken.  
Mr. Schlanz next went through the Summary of CareSource Year to Date (2008) Claims, broken down by clinic location and description of claim.  There are several weaknesses inherent to the system, not the least of which is incidence of denials. One of the major reasons for denial is that the patient has other insurance; another would be that the service is not covered; another is error in patient age.  Mr. Schlanz said that the CHD still does a great job of getting the claims out, in a timely and efficient manner.  Even with the denial of claims and Medicaid fees being written off, the Department is still paid $550,000 in additional revenue.  He said CareSource represents about half the managed care volume.

Dr. Maseru said he wanted to applaud Mr. Schlanz and his group for their hard work, and for providing this detailed report which the Board had requested.  It is a benefit to the citizens in terms of efficiency.  All the staff performs a very comprehensive service, on all levels.    
PERSONNEL ACTIONS (Routine)
(Attachment No. 5)
Dr. Wilson proposed the motion:

At the request of the Health Commissioner,

“That the Board of Health approve the personnel actions on the list identified as Attachment No. 5 dated September 23, 2008.”

Second:
Ms. Edmerson
Discussion:
Valli Ekvall is a new hire and has completed her doctorate in nutrition counseling. Valinda Hallums is a Customer Relations Representative, transferring to the Northside Health Center.
 Vote/Action:
Passed unanimously and approved.
CONTRACTS/GRANTS
A.
Ohio Department of Health – (WIC) Bureau of Nutrition Services

Grant – $2,813,313 – 10/1/08-9/30/09 (Attachment No. 6)
Dr. Wilson proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the grant for WIC services at eighteen locations throughout Hamilton County, for eligible women, infants and children.”


Second:
Dr. Collins
Discussion:
Mr. Cohen said this covers the WIC Program leases at the various sites, itemizing by year, site and amount.  
Vote/Action:
Passed unanimously and approved.
B.
Children’s Hospital Medical Center for the Drug & Poison Information Center – Accounts Payable – Total $75,000 (Original Amount $37,500; Additional $37,500) 1/1/08-12/31/08 (Attachment No. 7)

Dr. Wilson proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the contract to assist in the continuation of basic emergency services provided by the Drug and Poison Information Center.”

Second:
Mr. Bedford
Discussion:
Dr. Englender said this is the second half of the requested amount. Several months ago Dr. Earl Siegel had appealed the Board to approve this full amount, and at this time the $37,500 is being recommended.   
Vote/Action:
Dr. Dato
Absent



Ms. Edmerson
Yes



Dr. Lange
Yes



Dr. Ruddy
Abstain



Dr. Wilson
Yes



Dr. Barnes
Yes



Mr. Bedford
Yes



Dr. Collins
Yes

Passed by majority and approved.
C.
Ohio   Department of Health – IAP – Grant

Children’s Hospital Medical Center – Amount to be Determined

Total of Grant $372,325 – 1/1/09-12/31/09 (Attachment No. 8)
Dr. Wilson proposed the motion,


At the request of the Health Commissioner,

“That the Board of Health approve the grant designed to increase immunization rates in children under three years of age, the portion to Children’s Hospital Medical Center to be determined.”

Second:
Dr. Collins
Discussion:
Dr. Englender said the Immunization Action Program has been a long-standing state-funded grant that will increase immunization rates in children.  They perform yearly on-site audits, and Cincinnati has done very well in the past.  In 2008, CHD clinics achieved a 90% immunization rate. The IAP team is working to increase the rate in the private sector.  Dr. Englender said at this time the exact amounts going to which agencies is not known; hopefully that information will be available at the October Board meeting. 
Vote/Action:
Passed unanimously and approved.
D.
All Hazards Planning Solutions – Accounts Payable

Up to $110,000 – 8/31/08-8/9/09 (Attachment No. 9)
Dr. Wilson proposed the motion,

At the request of the Health Commissioner,

“That the Board of Health approve the Professional Services Agreement to continue to provide services of a Regional Medical Services Coordinator for the Southwest Ohio Region.”

Second:
Dr. Barnes

Discussion:
Dr. Englender said that Jerry Lautz has been in this position for several years, and they fully support the program.  Additional activities have been added to assist the department in planning and conducting exercises as part of the City Readiness Initiative.  
Vote/Action:
Passed unanimously and approved.
E.
North Fairmount Health Care (LLC) – Lease

Up to $282,000 – 10/1/08-3/31/2011 (Attachment No. 10)
Dr. Wilson proposed the motion:


At the request of the Health Commissioner,

 “That the Board of Health approve the motion for the lease implementing the move of the Millvale Clinic to the North Fairmount Health Care site at the corner of Beekman and Hopple Streets.”

Second:
Mr. Bedford

Discussion:
Mr. Cohen wanted it made clear that the term is until 3/31/2011. The lease is for 2 years and 5 months, and then will have to be renegotiated. The plans are in the final stages for the facility, and will include a full service pharmacy, a WIC Program, a lab, and all the other services to make it a complete clinic, including exam rooms and a dental unit. 
Vote/Action:
Passed unanimously and approved

F.
Hamilton County General Health District (City Readiness Initiative)


Up to $125,906.25 – Accounts Receivable

 8/10/08-8/9/09 (Attachment No. 11)

Dr. Wilson proposed the motion:


At the request of the Health Commissioner,

 “That the Board of Health approve the grant to continue the implementation of the City Readiness Initiative for distribution of emergency medications.”

Second:
Ms. Edmerson
Discussion:
Dr. Englender said the City Readiness Initiative is a special project to enhance the ability to respond to a terrorist attack, specifically the distribution of medications through point of distribution clinics (POD’s).
Vote/Action:
Passed unanimously and approved

HEALTH COMMISSIONER’S COMMENTS/

OTHER BUSINESS
Dr. Maseru addressed the Nursing Home Inspection issue.  He said on September 3rd there was a hearing that was chaired by Councilman David Crowley in the matter of Residents and Nursing Home Inspections.  Testimony was presented at the hearing, and the Chair recommended that the matter of the CHD retaining services for nursing home/residency programs be submitted for further consideration in accordance with the ordinance.  That meeting was to determine if oversight should be relinquished to the state. The Mayor requested a report on the inspection of nursing home/residency programs, the instruction being given to the City Manager to put together a report to examine the issues.  

The City Manager has conducted the report. His methodology was to interview significant persons on the staff of the nursing home/resident programs, as well as staff involved, along with review of the police action.  This also included staff from the Environmental Program. The City Manager interviewed Mr. Schlanz, Mr. Cohen, and Dr. Wilson, Board Chair. 
That report has now been completed, and should be released within a week. Dr. Maseru said that the ODH had deemed that the inspections performed by the CHD were sound. CHD did an inspection in October of 2007, and the state subsequently performed their inspections in January and March of 2008.  So when the report came out in September, after the site visit by the police, it showed how the situation had deteriorated in the meantime, and did a 180º turnaround.  CHD had not received a copy of the report. The process has been that CHD files a report of inspection with the state, but that does not necessarily work conversely. In the future a collaboration needs to be established between ODH and CHD.  They need to share reporting and notification procedures.   
Dr. Maseru said that “as it stands right now,” the City Manager will provide a report to the Mayor and then return to Council for action.  Dr. Wilson asked if there is a system in place that would allow better communication between the city and the state, so that this type of oversight could be avoided.  Dr. Maseru said he had spoken with Dr. Alvin Jackson, Director of the ODH, and they are working to improve collaboration.  
* * * * * *
Dr. Wilson referred to the letters that had been circulated regarding the Office of Minority Health and the entire topic of the initial grant that had been submitted, and the I-Team report that had been aired. Ms. Edmerson said she hadn’t known about the report prior to it being aired, and Dr. Wilson said he had taken it upon himself to talk to the media. There was open discussion, and it was concluded that there needed to be collaboration between Closing the Health Gap and Office of Minority Health.  
Ms. Davidson referred to the Public Records Request that had been received regarding this matter, and reiterated the need for people to comply and submit any pertinent documentation.
* * * * * *
Dr. Maseru asked Mr. Rocky Merz to give a briefing regarding the Mayor and City Council concerning the budget discussions.  He said there has been a good exchange of information, and CHD has made sure questions are answered and programs are addressed, before any budget decisions are made.

* * * * * *
Dr. Maseru said he felt it was important to discuss the recent emergency weather conditions, and asked Dr. Englender for a brief overview. Dr. Englender recounted how 85% of the city had been left in the dark after the storm on Sunday afternoon (September 14). Dr. Englender said it had been a very trying week, and that initially information was hard to obtain. The Department received numerous calls regarding oxygen users, medications, refrigeration, etc., and the situation had been handled very well. They managed to rescue thousands of dollars worth of vaccine. Under Dr. Maseru’s leadership, a medical shelter was opened in the city. CHD partnered very well with Hamilton County, and passed with flying colors. There of course are lessons to be learned for future emergency preparedness situations, but overall, everyone performed magnificently.  Dr. Maseru singled out Cora McGuire for her dedication and diligence, along with her entire nursing staff. Special thanks also went to Dr. Crumpton, Dr. Alam and his staff, and Mr. Merz for “getting the message out.” He further said it was testimony to the value of the CHD.
* * * * * *

Dr. Maseru pointed out the document which had been distributed to the Board, an excerpt from Exchange, a publication of NACCHO, the National Association of County and City Health Officials, pertaining to mental health issues.  He said this was in response to requests from Dr. Barnes and Ms. Edmerson.
* * * * * *
Mr. Cohen felt he had to comment on the positive attitude, hard work, dedication and commitment of the entire department, working under very stressful conditions.  Dr. Maseru and other Board members added to his observation, commending the staff and their ongoing performance on behalf of the residents of the City of Cincinnati. 
NEXT MEETING

The next Board of Health meeting will be held on Tuesday, October 28, 2008 at 6:00 p.m. in the Delores L. Bowen Auditorium, 3101 Burnet Avenue.
ADJOURNMENT

As there was no further business, the meeting was adjourned at 8:05 p.m.

Minutes Prepared by:




Minutes Approved by:

_________________________ 


____________________________

Donna Christos, Clerk  
      


Stephen Wilson, M.D.
Cincinnati Board of Health
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