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Creating Healthy Communities
Coalition Meeting

Agenda
 
December 10, 2014


	Time
	Item / Description
	Responsible

	
10:00 – 10:50 a.m.

	
1. Coalition Business Meeting

a) Welcome / Brief Introductions
b) Recite Vision and Mission Statement
c) Coalition News: Funding
· Creating Healthy Communities—grant was awarded to begin non-compete 5 year cycle.  Denisha will attach Work Plan to the minutes for committee chairs and members to use beginning with January’s meeting
· American Planning Association and American Public Health Association—Leslie led members in attendance through a decision-making exercise to identify strategies to pursue.  The rankings are as follows: 1. Safe Routes to School (SRTS) (213 pts.); 2. Complete Streets (194 pts.); 3. Public Transit Improvements (192 pts.); 4. Community Supported Agriculture (165 pts.) Please see the APA and APHA Strategy Decision Grid—12.10.14 for the criteria ranking
· BUILD Health Challenge—see attached RFP for eligibility.  Interested parties should have MOUs and Program Goals Template completed.  Round 1 Applications Due January 16, 2015
· EPA Building Blocks for Sustainable Communities Technical Assistance—see attached RFP for eligibility.  CHC staff will develop a survey for members to rank the available workshops based on the goals and projects listed in the CHCC Strategic Plan.
· If you have funding opportunities to share with the Coalition, please email Denisha Porter to be added to the Agenda.
d) Decision Making:
i. Leadership Team—members serve 1 year term; Brewster Rhodes (Green Umbrella) and Betsy Townsend (Leave No Child Inside) will continue to serve; Carmen Burke (CPS), Karen Campbell (UnitedWay) and Katherine Keough-Jurs (City of Cincinnati Planning); and Bill Lonneman (Mount St. Joseph University, College of Nursing) all signed on as new leadership team members for 2015.  More positions are available; if interested please contact Denisha Porter.
ii. Coalition Membership:
1. [bookmark: _GoBack]Establish baseline—Leslie will develop a template for CHC members to use when introducing potential members to the CHCC; suggested Fact Sheet, Glossary and List of Accomplishments will be developed first.  Please submit other ideas for resources to Leslie
2. Hospitals & Insurance Companies
3. Faith-based organizations—within 2015 CHC members will recruit and affirm 2 new members
4. Business outreach—within 2015 CHC members will recruit and affirm 6 new members
Ideally, the leadership team will represent each sector of the City that needs to be supportive of health, and in turn the membership will reflect the leadership.  Key sectors that need to be represented include: parks and recreation; transportation; social services (Ham Co. JFS); community development (Planning is covered); schools (Universities and CPS); urban design (CityWorks); and real estate (???)
iii. Revisit Coalition Evaluation/Survey—please see the attached CHC Coalition Survey Responses for answers to the questions raised last month.
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	10:50 – 11:30 a.m.


	2. Coalition Sub-committee Workgroups:
Example of sub-committee work plan strategy example
Tevis provided an overview of the strategies that belong to each committee area.  In January, each committee will work with the committee chair to accomplish the CHC Work Plan and other work plans developed through alternative funding opportunities. 
a) Healthy Eating—Tevis Foreman, chair
b) Active Living—Stephanie Harris, chair
c) Tobacco-free Living—Denisha Porter, chair
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	11:30 – 12:00 p.m.

	3. Lunch/Year-End Closing - 2014:
· 2015 Meeting Schedule—January 14, 2015, 10am-12pm
· Coalition Updates:  Share Your Success
· Holiday Celebration / Networking—Congratulations to Carol Gill who has consulted with CHC these past 5 years.  She is retiring to Arizona.  Thank you Carol for your support!!!! 
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Happy Holidays & Happy New Year!
Next Meeting:  January 14, 2015, 10 a.m. - Noon
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