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he City of Cincinnati’s 2003-2004 Biennial Budget document is designed to help 
the residents of Cincinnati and the general public to better understand both the 
City’s budget process and its end product, the City’s 2003-2004 Biennial 
Budget.  This document is divided into eight parts. 

 
• Part I, Introduction, presents introductory information on the 2003-2004 budget;  
 
• Part II, Budget Summary, presents the highlights of the City’s Operating, Capital, 

and Consolidated Plan Budgets. 
 
• Part III, Budget Basics, presents the basics on how the budget was developed 

including sections on the sources and uses of funding and the various policies that 
shaped the budget. 

 
• Part IV, Performance Measures and Financial Planning, presents the performance 

measures and budget action items on which departments report and are 
systematically evaluated.  It also includes Community Priority Requests which 
allow Community Councils and citizens an opportunity to participate in the budget 
process.  

 
• Part V, Financial Summaries, presents financial summaries of the appropriated 

funds - Operating, Capital, and Consolidated Plan.  It also includes a discussion of 
the General Fund Six-Year Forecast and five-year trend data.  In addition, General 
Fund expenditure highlights are included along with revenue estimates and their 
underlying assumptions. 

 
• Part VI, Departmental Budgets, presents budgetary data as it relates to the various 

City departments charged with carrying out the budget policies established by the 
City Council. 

 
• Part VII, Cincinnati Profile, presents an economic and demographic profile of the 

City of Cincinnati.  
 
• Part VIII, Appendices, presents supplemental information in several appendices, 

including a glossary which may help the reader to better understand the document 
and the terms contained therein. 

 
A companion document, the 2003-2004 Approved Capital Budget, Volume 2, is also 
published to provide detailed information on the City’s capital budget for the 2003-2004 
biennium and the 2003-2008 capital investment plan. 
 
This budget is the City’s financial plan for the 2003-2004 biennium.  Because it 
determines the level of City services and the way in which these services will be 
funded, it often becomes a focal point for public discussion.  Many of the key decisions 
regarding the way the City operates are made through the creation of the budget.  
Understanding the budget is a prerequisite for having an impact on City government.  
Therefore, in addition to the highlights contained in Part II, Budget Summary, and Part 
V, Financial Summaries, it is recommended that Part III, Budget Basics, be read to 
enhance the budget reader’s benefit from this document. 

T
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INTRODUCTION 
 
This Part of the 2003-2004 Biennial Budget provides an overview of 
the following: 
 
A summary of the 2003-2004 All Funds Budget; 
 
Summary of Policy Actions; 
 
Summary of the operating, capital and consolidated plan budgets; 
 
A summary of the Six-Year General Fund Forecast; 
 
2003-2004 Tax and Fee Changes;   
 
A summary of the 2003-2004 City and Sworn Authorized Strength 
Staffing Plans; and, 
 
City Council Adjustments to the Mayor’s 2003 Recommended 
Budget. 
 
 
   TABLE OF CONTENTS 
 
Part I Introduction ..................................................................................................... 1 
    All Funds Budget ........................................................................................... 3 
    Policy Actions ................................................................................................ 3 
    Operating Budget ........................................................................................... 5 
    Capital Budget................................................................................................ 7 
    Consolidated Plan Budget .............................................................................. 9 
    Six Year General Fund Forecast .................................................................... 9 
    Tax and Fee Changes ................................................................................... 10 
    City and Sworn Strength Staffing Plans....................................................... 10 
    City Council Adjustments ............................................................................ 11 
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This document includes the Approved 2003-2004 Operating, Capital, and Consolidated Plan budgets for 
the City of Cincinnati.  Accompanying this volume is the Capital Investment Program, Volume 2 
document, which provides detailed information on the capital budget that maintains and enhances the 
City’s infrastructure.  
 
 
2003-2004 ALL FUNDS BUDGET 
 
The Approved All Funds Budget is $1,002.0 million in 2003 and $1,008.8 in 2004. The year-to-year 
2003 increase is 0.7% and the year-to-year 2004 increase is 0.7%. The General Fund budget for 2003 is 
a 0.5% decrease from 2002 and reflects actions to use limited resources more efficiently.  The General 
Capital budget for 2003 increases by 35.3% to reflect increased neighborhood investment. 
            
            (I                               (In $ millions)

 

* Note:  The All Funds Budget includes the Community Development Block Grant (CDBG) Operating Budget in the 
Consolidated Plan Budget and not in the Operating Budget.  However, the CDBG Operating Budget is included in the All 
Funds Operating Budget financial schedules beginning on page 162. 
 
 
MAYOR AND CITY COUNCIL POLICIES 
 
The 2003-2004 approved budget adheres to adopted policies, including the City Council Budget Motion 
(December 16, 2002) and the City Council Policy Budget Resolution (June 26, 2002).  A copy of these 
items are included in the appendix to this document.  The following provides a review of the results of 
the approved policies:  
 
1. A reduction of $5.4 million in General Fund department budgets (exclusive of non-departmental 

accounts) in 2003 compared to the 2002 budget; 
 
2. A reduction in the operating property tax millage from 5.40 mills to 5.27 mills in 2003; 
 

        ALL FUNDS BUDGET 
2001 2002 2003 Change 2004 Change

Approved Approved Approved From Approved From
Budget Budget Budget 2002 Budget 2003

Operating Budget

General Fund $308.1 $314.0 $312.5 (0.5%) $319.2 2.1%
Restricted Funds 377.2 394.9 409.2 3.6% 412.2 0.7%

Subtotal $685.3 $708.9 $721.7 1.8% $731.4 1.3%

Capital Budget

General Capital $77.9 $78.4 $106.1 35.3% $89.5 (15.6%)
Restricted Capital 146.1 180.8 146.2 (19.1%) 161.5 10.5%

Subtotal $224.0 $259.2 $252.3 (2.7%) $251.0 (0.5%)

Consolidated Plan Budget * $28.2 $26.7 $28.0 4.9% $26.4 (5.7%)

Total $937.5 $994.8 $1,002.0 0.7% $1,008.8 0.7%
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3. A net reduction in 2003 of 115.0 full-time equivalents (FTE) in the General Fund and 74.2 FTE in 
All Funds compared to the 2002 budget.  There are 39.5 filled positions and 70.2 vacant positions 
eliminated in the General Fund, with the remaining net positions transferred to other funds.  In 
Restricted Funds, there are 8.0 filled positions eliminated and 43.0 vacant positions eliminated.   

 
4. Full funding for the Human Services and Arts Policy programs; 
 
5. The addition of 60 police officers in the biennium to assist in reaching the goal of an additional 75 

by the end of 2005 based on recruit class capacity; 
 
6. Funding for Cincinnati Public School facilities in fulfillment of the 20-year commitment of $5 

million per year through 2019; 
 
7. Continuation funding of “quality of life” services such as health clinics, recreation centers, trash 

pick-up, street cleaning, police protection, fire protection and emergency medical, and other basic 
services;  

 
8. Increased revenue for insurance billing for fire department response to auto accidents; 
 
9. Because of the City's difficult financial condition, no transfer from the General Fund to the Capital 

Budget is made for neighborhood investment.  However, the $22.3 million in the Neighborhood 
Investment Reserve (unallocated portion of the $55 million Anthem demutualization proceeds) will 
be used to address this initiative; 

 
10. Arts capital funding is addressed through a combination of current and new projects.  A total of $2.2 

million in both 2003 and 2004 has been approved in the General Capital Budget for Capital Arts 
Funding and include improvements at Music Hall, the Art Museum, and the Museum Center. 
Funding will be used for capital improvements for arts related facilities downtown and in 
neighborhoods; and 

 
11. A total of $25.0 million is approved in the biennium for market rate housing.  Over the six-year 

General Capital plan, $39.6 million is included for this initiative. These funds will be used for site 
improvements and infrastructure development at construction locations.  Funding for Citirama, 
which is a development partnership between the City and the Home Builders Association of Greater 
Cincinnati, totals $4.0 million over the six-year plan, with $1.0 million in both years of the 
biennium from the Neighborhood Investment Program.  For development of market rate housing 
downtown, $3.6 million is in the six-year General Capital plan.  Additionally, the biennial budget 
for market rate housing includes $3.0 million for Special Housing Permanent Improvement Funds 
(SHPIF).  SHPIF supports housing and development projects in the City’s neighborhoods and is 
primarily funded by dedicating 50% of the proceeds from the rent of City property and 50% of the 
tax increment payments generated from downtown projects to SHPIF. 

             
The 2003-2004 budget pays particular attention to the City’s neighborhoods.  The following three 
sections provide summary examples of how the operating, capital, and consolidated plan budgets 
maintain neighborhood services and enhance the infrastructure in the City’s neighborhoods. 
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Operating Budget 
 
Basic City Services 
 
The Approved Operating Budget focuses on basic City services. Citizens can be assured that safe and 
clean neighborhoods are a priority.  Some of the continued and enhanced services are as follows: 
 

1. Forty-five police officers will be added in 2003 and 15 more will be added in 2004.   An 
additional 15 police officers will be added in 2005. Total sworn strength will be 1,060 in 2004. 
In addition, the Police Department received a grant of approximately $275,000 for police 
visibility overtime that will augment the $500,000 already in the budget for this purpose; 

 
2. Additional funding is in the budget for a Fire Lieutenant to serve as the City’s Weapons of Mass 

Destruction Coordinator and the Fire Department will continue its efforts to secure funding for 
enhanced City security; 

 
3. Weekly solid waste collection is funded at a continuation level in the biennium. Approximately 

$220,000 is included for an enhanced litter pick-up program at 40 major intersections in the 
City. In addition to the basic level of service, these intersections will have litter pick-up an 
additional two times per month; 

 
4. The City’s Health Clinics and other primary health care programs are fully funded; 

 
5. All parks and recreation facilities will remain open and operating at continuation levels; 

 
6. Building code enforcement will continue and is enhanced through an additional $100,000 in 

Community Development Block Grant funds. The Housing Court that will make building code 
violators more accountable will be operational in the biennium; 

 
7. The Human Services Policy and the Arts Policy will be maintained in the biennium with human 

services receiving 1.5% of General Fund resources and the arts program receiving 0.14% of 
General Fund resources; and 

 
8. The commitment of $5.0 million for 20 years to the Cincinnati Public Schools (CPS) for facility 

improvements will continue in the biennium. The City will continue to work with CPS to align 
budgeted capital improvements with the CPS facilities plan where possible. 

 
Organization Changes and Budget Reductions 
 
Beginning in 2003, several organization changes will occur to increase the effectiveness, efficiency, and 
responsiveness of government. The City Reorganization Plan report is included in the appendix of this 
document.  A total of 160 non-sworn positions are eliminated or transferred from the General Fund in 
2003.  However, 45 sworn police officer positions are added in the General Fund resulting in a net 
reduction of 115.0 FTE.  The most significant changes are as follows: 
 

1. Transfer of the Street Sweeping program to the Stormwater Management Fund and 
implementation of managed competition for this function. Street sweeping reduces the debris 
which would otherwise enter the stormwater system. The transfer results in approximately a 
$1.1 million savings in the General Fund; 
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2. The Health Department transfered 19.5 FTE and some primary health functions to the Health 
Services Fund. The savings to the General Fund are approximately $1.5 million; 

 
3. Elimination of the City Planning Department and programs that are not required by law. 

Mandatory zoning functions (Land Use Management and Historic Conservation) are 
administered by the Community Development and Planning Department. Community plans are 
no longer routinely funded. Approximately $704,320 is saved in the General Fund and 8.5 FTE 
are eliminated; 

 
4. Suspension of the Yard Waste and Recycling programs for 2004 unless new resources are 

identified.  These items would be collected in the regular trash pick-ups.  For 2003, the Yard 
Waste and Recycling programs are funded from one-time resources.  Approximately $2 million 
is saved in the General Fund;  

 
5. Elimination of the Office of Environmental Management. The Employee Safety program and 

the remaining environmental compliance/planning, including brownsfields, are transferred to 
the Finance Department (Risk Management Division), and the air quality program is eliminated 
with the air monitoring function continuing as a countywide function.  Approximately $294,000 
is saved in the General Fund and 4.0 FTE are eliminated; 

 
6. Elimination of the Office of Contract Compliance and Administrative Hearings.  The Contract 

Compliance program is transferred to the Community Development and Planning Department, 
and the Equal Employment Opportunity program is transferred to the Human Resources 
Department, and the Administrative Hearings program is transferred to the Law Department.  
Approximately $398,500 is saved in the General Fund and 5.0 FTE will be eliminated; 

 
7. The transfer of the Internal Audit function to the Finance Department.  Approximately $75,400 

is saved in the General Fund and 1.0 FTE is eliminated; 
 

8. The General Services Department is eliminated. The divisions including the Convention Center, 
Fleet Services, and the Parking System are managed by an Assistant City Manager. The City 
Manager's Office also assumes responsibility for major economic development projects. The 
Regional Computer Center becomes a department and the City Facilities Division is transferred 
to the Public Services Department; 

 
9. The Employment & Training function is transferred to the Community Development and 

Planning Department and renamed the Workforce Development Division.  Approximately 
$10,350 is saved; 

 
10. Public information functions in all departments are eliminated and the function centralized in 

the City Manager’s Office. Approximately $350,000 is be saved in the General Fund and 5.0 
FTE are eliminated; 

 
11. Beginning in 2004, the Nature Education Program in the Parks Department is eliminated unless 

new funding sources are identified;  
 

12. Beginning in 2004, the Health Education Program in the Health Department is eliminated unless 
new funding sources are identified; 

 
13. Citywide, salary increases above 3.0%, longevity pay, and tuition reimbursement are suspended 

for non-represented employees (including executive staff) in 2003 to balance the budget. 
Approximately $712,000 is saved in the General Fund; 
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14. Training and non-local travel budgets are reduced in the General Fund for a savings of 
approximately $600,200 in both years of the biennium; and 

 
15. The City will continue to pursue managed competition opportunities; a managed competition 

report with recommendations is included in an appendix of this document. 
 
Capital Budget 
 
1. $53.0 Million More for Neighborhoods.  The Neighborhood Investment Program funded from 

Anthem demutualization proceeds represents a significant increase in the budget for development in 
Cincinnati neighborhoods.  The General Capital Budget includes resources realized from the 
Anthem demutualization process.  When Anthem transitioned from a mutual insurance company to 
a stock insurance company, the City received shares which were subsequently sold.  The proceeds 
from the sale and investment earnings total $55.0 million.  City Council policy provides that the 
proceeds be used for the Neighborhood Investment Program.  For the 2003-2004 Biennial General 
Capital Budget, a total of $53.0 million ($31.5 million in 2003 and $21.5 million in 2004) is 
included to fund neighborhood development projects.  A total of $2.0 million ($1.0 million in both 
2003 and 2004) is included in a non-appropriated fund as a match for community-led initiatives to 
improve safety in neighborhoods.  The following table lists of projects supported with new 
Neighborhood Investment Program resources in the biennium. 

           (In $ Millions) 
NEIGHBORHOOD INVESTMENT PROGRAM 

PROJECT   2003 2004 TOTAL 
Neighborhood Housing Revolving Loan Fund  $15.0 $  0.0 $15.0 
Neighborhood Investment Reserve      8.5   13.8   22.3 
Capital Arts Funding      2.2    2.2     4.4 
Over-The-Rhine Plan Implementation      2.0     2.0     4.0 
Neighborhood Market Rate Housing      1.5    1.5     3.0 
Citirama Market Rate Housing      1.0    1.0     2.0 
Downtown Market Rate Housing Development      0.5    0.5     1.0 
Mixed Income Capital Redevelopment       0.5    0.5     1.0 
Kennedy Connector (design)     0.3     0.0     0.3 

TOTAL: $31.5 $21.5  $53.0 
 
In addition to the $53.0 million of Anthem demutualization proceeds included in the General Capital 
Budget for the Neighborhood Investment Program, the Consolidated Plan Budget also includes $30.0 
million in the form of Float Loans and HUD 108 Loans.  Total funding for the Neighborhood 
Investment Program is $83.0 million.  
           (In $ Millions) 

NEIGHBORHOOD INVESTMENT PROGRAM - TOTAL FUNDING 
Anthem Demutualization Proceeds $53.0  
CDBG Float Loan   20.0 
CDBG 108 Loan   10.0 

TOTAL: $83.0 
 
2. Street Rehabilitation: $28.3 Million for 200 Lane Miles.  The General Capital Budget includes 

$15.7 million in 2003 and $12.6 million in 2004 for the Street Rehabilitation Program. This 
investment meets the City Council directive to rehabilitate at least 200 neighborhood lane miles in 
the biennium.  A total of $90.5 million is included in the 2003-2008 General Capital plan for the 
continuation of this initiative. 

 
3. Recreation Facility Renovations: $14.3 Million.  Significant increases for renovations to 

Recreation facilities are included in the General Capital Budget, totaling $14.3 million in the 
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biennium and $28.0 million over the six-year General Capital plan.  This funding will be used for 
renovation and repair of the Recreation Department's 53 buildings (including 34 Recreation Centers 
and excluding golf buildings, which are maintained through a separate enterprise fund), 41 pools, 
108 playgrounds, and 400 athletic facilities (including athletic fields and tennis courts).  
Improvements of all types will be performed, such as roof replacements, door/window 
replacements, upgrades to heating/air conditioning systems, replacement of unsafe equipment, 
resurfacing courts, and the installation of safety surfaces.    

 
4. New Mt. Washington Recreation Center: $5.5 Million.  The biennial budget includes funding for 

replacement of the Mt. Washington Recreation Center.  In 2003, $750,000 is included for work 
related to site preparation, and $4,750,000 is included in 2004 to complete construction of the 
center. 

 
5. New Replacement Fire Stations: $3.6 Million.  The General Capital Budget includes $1.8 million 

in both 2003 and 2004 for the construction of one new fire station in each year.  Over the six-year 
plan, $21.8 million is included to replace existing fire stations.   

 
6. Market Rate Housing: $25.0 Million.  Funding for the development of market rate housing in 

Cincinnati totals $19.5 million and $5.5 million in 2003 and 2004, respectively. Of these amounts, 
$21.0 million is included from Neighborhood Investment Program funding.  Over the six-year 
General Capital plan, $39.6 million is included for this initiative.  This funding will be used for site 
improvements and infrastructure development at construction locations.   

 
7. Neighborhood Investment Reserve: $22.3 Million.  The General Capital Budget includes a 

Neighborhood Investment Reserve project of $22.3 million as part of the Neighborhood Investment 
Program.  This project is dedicated to a variety of development initiatives in Cincinnati 
neighborhoods including housing, economic development, and infrastructure improvements.  As 
part of the City's continued commitment to neighborhood issues, this project will allow the City 
Council to respond to neighborhood concerns as they arise over the next two years.  Part of the 
Reserve will be leveraged, which will multiply the impact of these funds through grants, 
participation in investment pools, performance loans, and providing debt reserves.  Please see the 
appendix of this document for guidelines for the Neighborhood Investment Reserve. 

 
8. Neighborhood Business District Improvements: $1.6 Million.  The General Capital Budget 

includes $1.6 million in the biennium to support Neighborhood Business District (NBD) Public 
Improvement projects.  When combined with Consolidated Plan funding, the total amount for this 
initiative is $3.6 million.  Streetscape enhancements in College Hill, Hyde Park, and North 
Avondale are planned.    

 
9. Convention Center Expansion: $1 Million Annually.  To meet the City's obligation to the 

Convention Center Expansion Project, the six-year Capital Investment Program includes $1.0 
million annually for this project.  The $1.0 million annual commitment is for 30 years beginning in 
2003. 

 
10. Police Risk Management Systems: $2.5 Million.  The General Capital Budget includes funding in 

the amount of $2.5 million to purchase a new risk management system to improve the Police 
Department's ability to track activities of police officers.  Funds will also support a tracking system 
for the Community Problem Oriented Policing (CPOP) program.     
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Consolidated Plan Budget 
 
The Consolidated Plan Budget, which includes the Community Development Block Grant and other 
federal programs, reflects a new focus on funding larger, high impact projects that will help transform 
neighborhoods. The 2003 Consolidated Plan Budget is $28.0 million, which is a 4.9% increase over the 
2002 budget of $26.7 million.  The 2004 estimated Consolidated Plan Budget is $26.4 million, which is 
a 5.7% decrease from the 2003 budget.  The highlights include the following: 
 
1. Neighborhood Revitalization Strategy Areas and City Redevelopment Focus Districts.  Bold 

new community development projects will be undertaken in the two existing Neighborhood 
Revitalization Strategy Areas (NRSA’s), which include portions of the West End, Over-the-Rhine, 
and surrounding neighborhoods, as well as additional neighborhoods that may be considered for 
NRSA designation.  The designation allows for flexibility in using federal resources to create jobs; 
stabilize and rebuild the neighborhood business base; and upgrade infrastructure including streets, 
curbs, sidewalks, and street lighting.  The City will be using a Request for Proposal process to 
leverage its investment. New and existing programs funded in the Consolidated Plan Budget, along 
with the coordinated efforts of several City departments and other outside funding sources, will 
produce a visible, focused, and annually evaluated impact on NRSA areas; 

 
2. Clean and Safe Neighborhoods.  The 2003 approved budget includes a Clean and Safe 

Neighborhoods program for $733,000 for activities designed to stabilize and improve the livability 
of city neighborhoods.  In addition, the budget includes $500,00 for a Receivership Program for 
abandoned properties, $100,000 in additional funding for Concentrated Code Enforcement, 
$100,000 for a Drughouse Shutdown Initiative through the Department of Buildings and 
Inspections, and $100,000 for a Drug Elimination Program in the Over-the-Rhine neighborhood. 

 
3. Additional Development Resources.  Beginning in 2003, the City will increase funding for CDBG 

Float Loans and HUD 108 Loans to provide development gap financing for targeted projects in 
neighborhood strategy areas.  CDBG Float Loans are short term (up to 30 months) construction 
loans with low interest rates that are secured by an irrevocable letter of credit. HUD 108 Loans are 
federally guaranteed loans, borrowed by the City for subsequent lending to developers. The City’s 
future CDBG allocations are pledged as collateral, in the event of default by the developer. The 
repayment term of a HUD 108 Loan is from one to twenty years. 

 
 
GENERAL FUND FORECAST  

 
As noted, the General Fund is balanced in both years of the biennium; however there are reasons to be 
cautious. It is noteworthy that the 2003 budget is balanced only through the use of prior year carryover 
and the 2004 budget is balanced only by achieving additional savings in 2003. The Operating Surplus in 
2003 is only $1.7 million and the Operating Surplus in 2004 is only $1.0 million. In 2003 and 2004, the 
challenge is to save $3.0 and $3.1 million, respectively. 
 
In addition to the need for more savings to balance the budget, the City’s General Fund reserve amount 
is low in comparison to the generally accepted public finance standard. The Government Finance 
Officers Association recommended standard is no less than 5% to 15% of General Fund revenue. The 
carryover amounts of $4.7 million in 2003 and $4.1 million in 2004, plus the estimated balance in the 
City's reserve, places the City below the mid-point of the recommended standard at approximately 8%. 
The City’s current financial condition does not permit transfers from the General Fund to support one-
time capital projects as has been done in the past unless drastic reductions are made in the General Fund 
operating budget or revenue far exceeds the estimates in 2003 and 2004. 
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                       (In $000s) 

 
 
TAX AND FEE CHANGES 
 

1. The property tax rate is set at 5.27 mills in 2003, down from 5.40 mills in 2002, and will generate 
$736,000 less in property tax revenue. Partially offsetting this decrease is the implementation of a 
tax on the income of visiting athletes and entertainers, which is estimated to be a $561,000 increase 
in General Fund revenue.  No other tax increases are included. 

 
2. Expenditure controls in the Water Works budget will accommodate a 2.0% rate increase instead of 

the planned 3.0% increase. 
 
3. Expenditure controls in the Metropolitan Sewer District will provide for a 7.0% increase over the 

2002 estimated actual expenditure amount.  Final budget approval and rate setting is the 
responsibility of the Hamilton County Board of Commissioners.   

 
4. A 5.0% parking facilities rate increase is included in the 2004 budget. This conforms with the plan 

to have 5.0% increases every three years to maintain and expand the system. 
 
STAFFING PLAN 
 
The City has reduced the overall number of funded positions in 2003 and in 2004.  The total number of 
full-time equivalents (FTE) has declined from 6,559.9 budgeted in 2002 to 6,485.7 budgeted in 2003, 
which is a reduction of 74.2 FTE.  There is a reduction of 115.0 FTE in the General Fund and a 40.8 
FTE increase in the Restricted Funds mainly due to the transfer of some General Fund functions and 
positions to the Restricted Funds.  In 2004, there are further reductions of 9.8 FTE overall.  These 
changes result in an 84.0 FTE reduction over the biennium in all funds. 
 
The change in non-sworn FTE is more dramatic. From 2002 to 2003 the number of FTE declines by 
119.2 in all funds.  The decline from 2002 to 2003 in the General Fund is 160.0 FTE.  From 2003 to 
2004 the number of non-sworn FTE declines by 24.8 in all funds.  The decline from 2003 to 2004 in the 
General Fund is 14.2 non-sworn FTE. 

SIX-YEAR GENERAL FUND FORECAST 

2003 2004 2005 2006 2007 2008
Budget Forecast Forecast

Revenue $307,615 $315,522 $325,477 $339,544 $351,879 $363,520
Prior Year Carryover 6,556 4,692 4,079 4,854 9,593 17,479

Resources $314,171 $320,214 $329,556 $344,398 $361,472 $380,999

Operating Expenditures $312,502 $319,217 $329,464 $339,710 $349,045 $358,446

Total Expenditures $312,502 $319,217 $329,464 $339,710 $349,045 $358,446

Operating Surplus $1,669 $   997  $92 $4,688 $12,427 $22,553
Expenditure Savings/ Cancelled Encumbrances $3,023 $3,082 $4,762 $4,905 $5,052 $5,204

Carryover $4,692 $4,079 $4,854 $9,593 $17,479 $27,757
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In the Fire Department, sworn FTE remains at 787 in both years of the biennium.  In the Police 
Department sworn FTE increases by 45 in 2003 from 2002 and by 15 in 2004 from 2003.  
 
The Departmental Budgets section of this document provides a detailed description of each 2003-2004 
FTE change by department.  A staffing plan depicting FTE by department and fund type is included in 
the appendix of this document.  The following tables provide a summary of the staffing plan for 2003-
2004 for all City staff and the 2003-2004 sworn authorized strength for Police and Fire as established by 
the City Council. 
 

2003-2004 City Staffing Plan 
 

 
(in Full-Time 
Equivalents, FTE) 

2002 
Approved 

Budget 

2003 
Approved 

Budget 

Change 
From 
2002 

2004 
Approved 

Budget 

Change 
From 
2003

 
General Fund 

 
3,943.7 

 
3,828.7 

 
(115.0) 

 
3,829.5 

 
0.8

 
Restricted Funds 

 
2,616.2 

 
2,657.0 

 
40.8 

 
2,646.4 

 
(10.6)

 
Total City Staffing 

 
6,559.9 

 
6,485.7 

 
(74.2) 

 
6,475.9 

 
(9.8)

     
 

2003-2004 Sworn Authorized Strength Staffing Summary 
 

 
(in Full-Time 
Equivalents, FTE) 

2002 
Approved 

Budget 

2003 
Approved 

Budget 

Change 
From 
2002 

2004 
Approved 

Budget 

Change 
From 
2003 

Police Sworn 1,000.0 1,045.0 45.0 1,060.0 15.0

Fire Sworn 787.0 787.0 0.0 787.0 0.0

Total Sworn 1,787.0 1,832.0 45.0 1,847.0 15.0

 
 
CITY COUNCIL ADJUSTMENTS TO THE MAYOR’S 2003 RECOMMENDED BUDGET 
 
During its deliberation on the Mayor’s recommended budget, the City Council made a number of 
changes to the operating, capital, and consolidated plan budgets.  This approved 2003-2004 budget 
document reflects these changes; with all funds balanced in the biennium.  Included in the appendix of 
this document is a summary of the City Council increases and decreases to the Mayor’s recommended 
budget for the operating, capital and consolidated plan budgets. 
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DESCRIPTION 
 
This Part of the 2003-2004 Biennial Budget presents the highlights 
of the City’s budget. 
 

The three main components of the Budget are described.  These 
include the Operating Budget, the Capital Budget, and the 
Consolidated Plan Budget. 
 

The level of staffing, as well as changes in the staffing level, is 
described by reference to the various pertinent City departments. 
 

Planned tax or fee increases are also described. 
 
 
 
   TABLE OF CONTENTS 
 
Part II Budget Summary ...........................................................................................13 
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BIENNIAL BUDGET HIGHLIGHTS 
 

he 2003-2004 All Funds Biennial Budget 
for the City of Cincinnati includes the 
Operating, Capital, and the Consolidated 

Plan Budgets. The All Funds Biennial Budget is 
balanced to resources.   
 
The 2003-2004 All Funds Biennial Budget is 
$2.0 billion, which is a 4.1% increase over the 
2001-2002 Biennial Budget of $1.93 billion. The 
All Funds Budget is $1,002.0 million in 2003 
and $1,008.8 million in 2004. The 2003 budget 
is an increase of 0.7% over the 2002 amount and 
the 2004 budget is a 0.7% increase over the 
2003 amount.  
 
The General Fund budget for 2003 decreases 
0.5% from the 2002 approved budget and in 
2004 the General Fund budget increases 2.1% 
over the 2003 approved budget.  These minor 
changes represent a focus on basic services and 
maintaining a balanced budget within a 
constrained revenue environment.  While this 
section provides budget highlights, these policy 
priorities were the result of difficult decisions 
concerning all areas of the budget.  Please see 
the introduction section for a listing of 

reorganization changes and budget reductions.  
Additionally, the City Reorganization plan is 
included in the appendix of this document.  
 
The 2003 capital budget represents a 2.7% 
decrease from the 2002 approved capital budget 
and the 2004 capital budget represents a 0.5% 
decrease from the 2003 approved budget.    
Within the capital budget, General Capital 
projects reflect a 35.3% increase primarily due 
to neighborhood infrastructure and housing 
investments made possible by earmarking $53 
million of the Anthem Inc. demutualization 
proceeds to neighborhood investment.  The 
increases in General Capital projects is partially 
offset by decreases in Restricted Fund capital 
projects based on the timing of large projects 
associated with parking facilities, stormwater 
management, and the Metropolitan Sewer 
District.  Detailed information on the entire 
capital budget is included in the Approved 2003-
2008 Capital Investment Plan, Volume 2 budget 
document. 
 

T

Figure 1.  2003-2004 All Funds Budget 
(In $ Millions) 

    %  %
 2001 2002 2003 Change 2004 Change
Operating Budget      

General Fund $308.1 $314.0 $312.5 (0.5%) $319.2 2.1%

Restricted Funds   377.2   394.9 409.2 3.6%   412.2 0.7%

Subtotal $685.3 $708.9 $721.7 1.8% $731.4 1.3%

Capital Budget      

General Capital $77.9 $78.4 $106.1 35.3% $89.5 (15.6%)

Restricted Funds   146.1   180.8   146.2 (19.1%)   161.5 10.5%

Subtotal $224.0 $259.2 $252.3 (2.7%) $251.0 (0.5%)

Consolidated Plan Budget*     $28.2   $26.7   $28.0 4.6%    $26.4 (5.6%)

Total Budget $937.5 $994.8 $1,002.0 0.7% $1,008.8 0.7%

 
*Note: The All Funds Budget includes the Community Development Block Grant (CDBG) Operating Budget in the 
Consolidated Plan Budget and not in the Operating Budget.  However, the CDBG Operating Budget is included in 
the All Funds Operating Budget financial schedules beginning on page 162.  
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This Budget calls for a property tax of 5.27 mills 
in 2003 and in 2004 and no increases in the 
income tax rate, which is the City’s largest tax 
revenue source.  A 2.0% increase in the Water 
Works service charge is budgeted in 2003 for 
capital improvements.  A 7.0% increase in the 
Metropolitan Sewer District (MSD) service 
charge is budgeted in 2003 for increased debt 
service requirements as well as increases to 
comply with Environmental Protection Agency 
(EPA) mandates. 
 
OPERATING BUDGET HIGHLIGHTS 
 
The Operating Budget includes funding for day-
to-day services provided by City departments.  
These include general governmental services 
supported by the General Fund, such as police 
and fire services, and services supported by 
Restricted Fund fees, charges, assessments, or 
grants such as water and sewer services or job 
training programs.  A detailed explanation of the 
sources and uses of Operating Budget funds is 
provided in Part III, Budget Basics, of this 
document. 
 
The major revenue categories of the General 
Fund in the 2003-2004 Budget are shown in 
Figure 2.  The largest General Fund revenue 
category is the City Income Tax at 61.6% of the 
General Fund revenue.  Within the City’s 2.1% 
Income Tax rate, the General Fund component is 
1.55% (or 73.8% of the total tax collected).  
Other components are as follows: 0.15% for 
permanent improvements, 0.3% for mass transit, 
and 0.1% for infrastructure.   
 

The next largest General Fund revenue 
categories are the State Shared Taxes at 16.3% 
and Property Taxes and Other Revenue at 9.8% 
respectively. The Property Tax revenue 
dedicated to the General Fund is generated by 
the 5.27 mills on 35.0% of the assessed value of 
taxable properties within the City. (An 
additional 5.36 mills is levied to support the 
Debt Service requirements of the Capital 
Budget.) Other Revenue represents revenue 
from the admission tax, licenses and permits, 
fines and penalties, as well as other 
miscellaneous revenues. 
 
Revenue from investments account for 2.5% of 
2003 General Fund revenues.  Please see the 
Financial Summaries section, General Fund 
Revenue Estimates for a detailed discussion of 
all the general fund revenues. 
 
Figure 3 displays the major expenditure 
categories of the General Fund in the 2003-2004 
Budget.  Public safety expenditures for police 
and fire services comprise 55.6% of the total 
General Fund Budget.  The next largest General 
Fund expenditure areas are Health at 8.8% and 
Public Services at 7.9%. 
 
The primary cost drivers of the Operating 
Budget changes in 2003 and 2004 are personnel 
services, employee benefits, and non-personnel 
services increases. Personnel services increases 
are budgeted at 3.0% in 2003 and 2.6% for 
2004.  Non-personnel costs are expected to 
increase by 2.9% in 2003 and no increase in 
2004.  
 

2 0 0 3 / 2 0 0 4  G e n e r a l  F u n d  R e v e n u e

P r o p e r t y  T a x
9 . 8 %

S t a t e  S h a r e d  T a x e s
1 6 . 3 %

I n c o m e  T a x
6 1 . 6 %

O t h e r  R e v e n u e
9 . 8 %  

In v e s tm e n ts
2 . 5 %

$ 6 2 3 . 1  m i l l i o n

Figure 2.  General Fund Revenue Categories 
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The General Fund Operating Budget in 2003-
2004 includes several initiatives as follows: 
 
• The Police Department will add 45 police 

officers to the authorized complement in 
2003 and an additional 15 police officers in 
2004. An amount of $130,500 is budgeted in 
2003 for an expansion of the Police Cadet 
Program. 

 
• The Fire Department will add one Fire 

Lieutenant to serve as the City’s Weapons of 
Mass Destruction Coordinator and the 
department will continue its efforts to secure 
funding for enhanced City security. An 
amount of $125,050 is budgeted in 2003 for 
Phase I of the expanded Fire Cadet Program, 
and $70,000 is budgeted in 2003 for the Fire 
Department’s 150th Anniversary 
Celebration.  The Cincinnati Fire 
Department was the first full-time paid 
professional fire department in the nation. 

  
• To fulfill the City Council’s $100 million 

commitment to fund improvements to 
Cincinnati Public School (CPS) buildings in 
City neighborhoods over 20 years, $5.0 
million annually is included for CPS in the 
General Fund Operating Budget in 2003 and 
2004. 

 
 
 
 

• Full funding for the Human Services and 
Arts Policy programs are maintained in the 
biennium.  The approved 2003 Human 
Services Policy funding amount is 
$4,630,350, which is 1.5% of the 2003 
General Fund revenue estimate of $307.6 
million.  The 2004 budget amount is 
increased by $94,060 at $4,724,410. The 
approved 2003 Arts Policy funding amount 
is $432,170, which is 0.14% of the 2003 
General Fund revenue estimate, and 
increases to $441,000 in 2004. 

  
• The City of Cincinnati has a tradition of 

citizen participation in the municipal budget 
process.  Involvement is actively sought 
from individual citizens, Community 
Councils, and various other community 
groups.  For the 2003-2004 Biennial Budget, 
an enhanced process of community 
involvement was used to improve the liaison 
between the neighborhoods and the City 
agencies reviewing the Community Priority 
Requests (CPR). For the last 10 years the 
CPR process has provided Community 
Councils an opportunity to submit up to five 
prioritized requests for consideration during 
the City’s budget process. For the 2003-
2004 budget an additional CSP process 
extended the opportunity to individual 
citizens.  A report providing the outcomes of 
the requests is included in Part IV, 
Performance Measures and Financial 
Planning, of this Budget document.  

Figure 3.  General Fund Expenditure Categories 

2 0 0 3 /2 0 0 4  G e n e r a l  F u n d  E x p e n s e s

P a rk s
1 .8 %

R e c re a t io n
5 .7 %
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B u i ld in g s  &  In s p e c t io n s
2 .1 %

L a w
1 .8 %

A ll  O th e rs
7 .6 %

P u b lic  S e rv ic e s
7 .9 %

F in a n c e
3 .3 %H e a lth

8 .8 %
C o m m u n ity  

D e v e lo p m  e n t  &  
P la n n in g

4 .0 %
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Community Development and Planning.  
Included in the 2003 Budget is $631,750 for the 
continuation of the Neighborhood Support 
Program, which provides $10,000 for fifty-two 
neighborhoods to be used for beautification 
projects, newsletters, signage, and other 
neighborhood projects.  New initiatives for 
neighborhood revitalization were funded in the 
Capital and Consolidated Plan budgets.  
 
Health Department. The Health Department’s 
budget includes $25,000 to help fund the 
Children’s Hospital Medical Center Drug and 
Poison Information Hotline, and $185,600 and 
for the School Nursing Program and $205,130 
for the Nursing Home Licensure Program, which 
were both restored during 2002. The 2003 
Health Department budget also includes 
$225,000 of Community Development Block 
Grant funding for the Cincinnati Lead Hazard 
Testing Program which provides funding for 
lead inspections of residences occupied by 
children who have been identified as having an 
elevated blood-lead level. Health Services Fund 
395, which receives revenue from Medicare, 
Medicaid and other third-party insurers, had 
significant increases in revenue during 2001 and 
2002 due to legislative initiatives designed to 
expand eligibility requirements for the 
Children’s Health Insurance Program (CHIP). 
Revenue is expected to stabilize in 2003 and 
2004 because of the State of Ohio’s policy to 
enroll new Medicaid patients with the HMO; 
however the fund balance is declining and will 
need to be monitored on a regular basis.  
 

CAPITAL BUDGET HIGHLIGHTS 
 
The Capital Budget provides funding for City 
assets with useful lives of over five years and 
which cost at least $10,000. Capital funds are 
used to purchase or construct new assets or 
improve or rehabilitate existing assets. The 
Budget is comprised of two parts: the General 
Capital and the Restricted Funds Capital 
Budgets.  It includes a biennial 2003-2004 
Capital Budget and a six-year 2003-2008 Capital 
Investment Plan.  The 2003-2004 biennial 
amount of $503.3 million is an increase of 4.2% 
when over the 2001-2002 biennial amount of 
$483.2 million.  The 2003 amount of $252.3 
million is a 2.7% decrease from the 2002 
amount of $259.2 million.  The 2004 amount of 
251.0 million is a 0.5% decrease from the 2003 
amount.  
 
General Capital Budget   
 
In this biennium, the General Capital Budget 
includes one new resource: demutualization 
proceeds from the sale of stock received by the 
City when Anthem, Inc. converted from a 
mutual insurance company to a stock insurance 
company.  A detailed explanation of the sources 
and uses of Capital Budget funds is provided in 
Part III, Budget Basics, of this document. 
 
The major resource categories for General 
Capital in the 2003-2004 Budget are displayed 
in Figure 4.  The largest General Capital 
resource is Tax Supported Bonds at 38.1% of all 
General Capital resources. The next largest 
General Capital resource is Anthem Proceeds at 
25.4%. 

2003 /2004  Gen era l C ap ita l R eso u rces

A nt hem Pro ceed s
2 5.4 %

C it y Inco me T ax
17.7%

T ax Sup p o r t ed  
B o nd s
3 8 .1%

A ll O t hers
18 .8 %

    $ 1 9 5 . 6  mi l l i o n

  Figure 4.  General Capital Resource Categories 
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Figure 5 displays the major expenditure 
categories of the General Capital Budget for the 
2003-2004 biennium. Expenditures for 
Infrastructure projects comprise 40.4% of the 
total General Capital Budget.  The next largest 
General Capital expenditure categories are 
Housing and Neighborhood Development 
projects at 23.8% and Equipment at 15.3%. 
 
The following list describes the expenditure 
highlights of the 2003-2004 General Capital 
Budget, which primarily focuses on programs 
that will improve quality of life conditions in the 
City’s neighborhoods.   
 
• Market rate housing development initiatives 

total $25 million, including $15 million in 
2003 for a new Neighborhood Housing 
Redevelopment Loan Fund for market rate 
residential housing projects. 

 
 
 

• The Street Rehabilitation Program will 
improve at least 200 lane miles in the 
biennium, with a budget of $28.3 million.  
Major street reconstruction projects, in 
addition to the Street Rehabilitation 
Program, total $8.7 million.  Sections of the 
following streets will be reconstructed: 
Waldvogel Viaduct, Columbia Parkway, 
Queen City Avenue, River Road, Red Bank 
Road, and Central Avenue. 

 

• Funds for renovating Recreation Facilities 
total $14.3 million.  This funding will help 
maintain and extend the life of the 53 
buildings, 41 pools, 108 playgrounds, and 
400 athletic facilities operated by the 
Recreation Department. 

 
• The Mt. Washington Recreation Center will 

be replaced in the biennium, at a cost of $5.5 
million.  An additional $3.6 million is 
budgeted to replace two existing fire 
stations.    

 
• Funding for arts-related facilities in 

neighborhoods totals $4.4 million, 
representing a new commitment to the arts 
in the Capital Budget.  This initiative is 
designed to support neighborhood economic 
development through support of the arts.  
The Community Facilities Project is 
continued in the biennium, providing 
$700,000 each year for capital 

improvements to three City-owned historic 
structures: Music Hall, the Art Museum, and 
the Museum Center. 

 
• The biennial budget includes $22.3 million 

for the Neighborhood Investment Reserve 
project, dedicated to a variety of 
neighborhood development initiatives.  
Projects will be determined based on the 
economic benefit to neighborhoods and will 
include housing, economic development, 
and infrastructure improvements. 

 

2003/2004 General Capital Expenses

Infrastructure
40.4%

Economic Development
9.5%

Debt Service
2.1%

Equipment
15.3%

Housing & Neighborhood 
Development

23.8%
Environment

0.3%

New Infrastructure
8.7%

$195.6 million

     Figure 5.  General Capital Expenditure Categories 
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• Funding in the amount of $2.5 million is 
included to purchase a new risk management 
system to improve the Police Department’s 
ability to track activities of police officers.  
Funds will also support a tracking system 
for the Community Problem Oriented 
Policing Program (CPOP), which will 
reinforce the partnership between citizens 
and police officers in community-based 
problem solving.   

 
• Neighborhood Business District (NBD) 

Public Improvement projects are budgeted at 
$1.6 million in the biennium.  Combined 
with Consolidated Plan funds, the total 
amount is $3.6 million.  Streetscape 
enhancements in the following 
neighborhoods are planned: College Hill, 
Hyde Park, and North Avondale.    

 
• In January 2004, a major $160 million 

reconstruction and expansion project will 
begin at the Cincinnati Convention Center.   
The City’s financial commitment to the 
project is $1 million annually for 30 years, 
which is included in the Biennial Capital 
Budget.  The construction project is 
expected to be completed in the first half of 
2006.   

 
Restricted Fund Capital Budget 
 
A total of $307.7 million, $146.2 million in 
2003 and $161.5 million in 2004, is included in 
the Capital Budget for restricted funds capital 
projects. Restricted Fund Capital Budget 
projects include water and sewer improvements, 
parking facilities improvements, stormwater 
drainage improvements,  improvements at 
Lunken Airport, sidewalk improvements to City 
owned property, and the purchase of equipment 
and information systems upgrades.  
 
The Restricted Fund Capital Budget also 
includes Federal and State Matching Funds to 
improve the City’s roads and bridges.  
Additionally, funds are received annually from 
the Federal Aviation Administration (FAA) for 
improvements to Lunken Airport and Blue Ash 
Airport.  Matching Capital Funds total $8.5 
million and $13.6 million in 2003 and 2004, 
respectively. 
 

CONSOLIDATED PLAN BUDGET 
HIGHLIGHTS 
 
The Consolidated Plan Budget is a combined 
budget of federal funding from the Community 
Development Block Grant (CDBG), the HOME 
Investment Partnerships Program (HOME), the 
Emergency Shelter Grant (ESG), and the 
Housing Opportunities for Persons with AIDS 
Grant (HOPWA).  
 
The Consolidated Plan, is a five-year plan 
required for the receipt of federal grant funding 
(CDBG, HOME, ESG, HOPWA) from the U.S. 
Department of Housing and Urban Development 
(HUD). The planning process for the 2000-2004 
Consolidated Plan occurred in 1999 and was 
adopted by City Council that same year. The 
Plan also provides the framework for the City 
and other entities to apply for competitive 
funding from HUD for a variety of housing and 
homeless assistance grants.  During each year of 
the five-year plan, the City submits an annual 
Action Plan budget that provides funding for 
programs and projects designed to achieve 
Consolidated Plan goals. The approved 2003-
2004 Biennial Consolidated Plan Budget is the 
Action Plan.  
 
The CDBG program provides funds to improve 
housing, revitalize neighborhoods by eliminating 
slum and blight conditions, and invest in 
economic development projects that create job 
opportunities for low and moderate income 
citizens. Funding is also provided for social 
service programs, subject to an expenditure cap 
of 15% of the City’s grant amount. The HOME 
program promotes affordable rental and owner-
occupied housing for low income citizens. The 
purpose of the ESG program is to provide 
emergency shelter and transitional housing and 
supportive services for homeless citizens. The 
HOPWA program provides shelter and support 
programs in a tri-state twelve-county area in 
accordance with the grant requirement.  
 
The Consolidated Plan Biennial Budget amount 
of $54.4 million is a 1.1% decrease from the 
2001-2002 biennium amount of $55.0 million. 
The 2003 amount of $28.0 million is a 4.9% 
increase over the 2002 amount of $26.7 million. 
The CDBG, HOME, ESG, and HOPWA grants 
were estimated to remain at prior year levels in 
2003-2004. Local program income and prior-
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year savings were expected to decrease in 2003 
and remain level in 2004. Final grant amounts 
were not known at the time that the City Council 
approved the budget. The City Council will 
make a revised appropriation once final grant 
amounts are known with input from the citizen 
advisory process. A detailed explanation of the 
sources and uses of Consolidated Plan funds is 
provided in Part III, Budget Basics, of this 
document beginning on page 25. 
 
The major resource categories for the 2003 
Consolidated Plan programs are displayed in 
Figure 6. The largest Consolidated Plan resource 
is the Community Development Block Grant. 
The next largest Consolidated Plan resource is 
the HOME Grant 
 
        Figure 6. Consolidated Plan Resources  

 
The 2003-2004 Consolidated Plan budget is  
fundamentally different from previous years. 
This budget reflects a new focus on funding 
larger, high impact projects that help transform 
neighborhoods.  Program allocations in this 
budget are designed to act as catalysts for 
ongoing private investment in those 
neighborhoods in need of transformation by 
taking full advantage of changes in HUD 
regulations that allow greater flexibility to tailor 
redevelopment activities to meet the needs of the 
City. Figure 7 displays the major expenditure 
categories of the Consolidated Plan for the 2003 
Budget.  
 
The largest programs within each major 
component as shown above are as follows: 

Neighborhood Revitalization Strategy Areas 
& City Redevelopment Focus Districts 
 
• Housing and public infrastructure 

development to support additional 
development: $3.85 million in 2003 and 
$3.93 million in 2004; 

 
• Abandoned/Vacant building barricade and 

demolition: $508,280 in 2003 and $514,970 
in 2004; and, 

 
• Property receivership program: $500,000 in 

both 2003 and 2004. 
 
 
 

 
Program Administration and Debt Service 
 
• Debt service - Leveraging HUD Section 108 

funding: $1,000,000 in 2003 and $957,200 
in 2004 to leverage up to $10.0 million each 
year for additional development in 
Neighborhood Revitalization Strategy 
Areas, including Over-the-Rhine and the 
West End; and, 

 
• Property Manager Training and Technical 

Assistance: $50,000 in years 2003 and 2004. 
 

2003 Consolidated Plan Resources
ESG
2.5%

HOME
22.4%

HOPWA
2.0%

CDBG
73.1%
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Affordable Housing Development 
 
• Rehabilitation of Rental Units for 

Affordable Housing: $2 million in 2003 and 
$1.6 million in 2004; and, 

 
• Tap/Permit Fee Assistance for Habitat for 

Humanity housing: $150,000 in both 2003 
and 2004. 

 
Homeowner Services 
 
• Housing Maintenance Grants: $1.8 million 

in both 2003 and 2004. 
 
Human Services 
 
• Human Service Facility Improvements: 

$878,500 in 2003 and $1.14 million in 2004; 
 
• Housing and Supportive Services for HIV 

Positive Persons and their Families: 
$481,000 in 2003.  The budget amount for 
2004 will be determined during the 2004 
budget update process; and, 

 
• Homeless and Transitional Housing 

programs: $591,000 in 2003 and $590,000 
in 2004. 

 

Over-the-Rhine and West End 
Neighborhoods - In addition to all other 
initiatives, the following programs are targeted 
to Over-the-Rhine and the West End: 
 
• Findlay Market House renovations and 

operating support:  $822,400 in 2003 and 
$487,600 in 2004; and, 

 
• Drug Elimination Program:  $100,000 in 

both 2003 and 2004 to replace an expiring 
federal grant. 

 
Workforce Development and Training 
 
• Youth development programs: $925,000 in 

both 2003 and 2004; 
 
• Youth employment programs: $550,000 in 

both 2003 and 2004; and, 
 
• Other employment programs: $354,190 in 

2003 and $354,700 in 2004. 
 
Small Business Development 
 
• Small Business Loans: $975,900 in 2003 

and $1.0 million in 2004; and, 
 

2003 Consolidated Plan Expenses
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• Small Business Services and Technical 
Assistance: $654,000 in both 2003 and 
2004. 

 
Building Neighborhood Capacity 
 
• Clean and Safe Neighborhoods: $733,000 in 

2003 and $808,000 in 2004 for safety, blight 
removal, litter control, and weed abatement; 
and, 

 
• Neighborhood Capacity Building and 

Technical Assistance: $543,000 in years 
2003 and 2004. 

 
Commercial District Improvements 
 
• Business district improvements: $1 million 

in both 2003 and 2004. 
 
Resident Supportive Services 
 
• Fair Housing Services: $207,000 in both 

2003 and 2004; and, 
 
• Lead Hazard Testing for Housing: $225,000 

in both 2003 and 2004. 
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INTRODUCTION 
 
This Part of the 2003-2004 Biennial Budget presents the basics on 
how the Budget was developed. 
 

The sources and uses of funds - that is, where the City receives its 
funding and how funding is allocated - are described. 
 

The various policies that shaped the Budget - that is, the background 
or basis for the decisions that were made in arriving at a budget - are 
described. 
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BIENNIAL BUDGET 
 
In Cincinnati, the City Council approves a 
Biennial Budget which covers a two-year period.  
The primary advantage to a Biennial Budget is 
that the multi-year horizon provides an 
opportunity to enhance planning for City 
programs and services.  With a view toward the 
future, issues can be anticipated and resolved 
before they become crises.  Programs can be 
phased in or out more readily and fluctuations in 
resources can be better managed.  Another 
advantage of the Biennial Budget is the saving 
of time and effort by the City staff and the City 
Council in the second, or “off” year of the 
biennial cycle. 
 
Although the City Council approves a multi-year 
Budget, the State of Ohio requires cities to 
appropriate funds annually.  For the first year of 
the biennium the budget is “appropriated” by the 
City Council and the budget for the second year 
of the biennium is “approved” by the City 
Council.  Subsequently, for the second year of 
the biennium, the City Council must formally 
appropriate the approved 2004 Budget Update. 
 
Operating Budget and Capital Budget 
 
The Operating Budget covers the day-to-day 
delivery of City services.  It is similar to a 
family budget for daily needs, such as rent and 
utilities.  Operating expenditures cover the hours 
worked by City employees and the supplies they 
use to deliver services such as police officer 
patrols, the filling of potholes, trash collection, 
and operating a 24-hour water treatment system. 
 
The Capital Budget is for the improvement, 
construction, or purchase of City assets which 
cost $10,000 or more and last at least 5 years 
such as City buildings or fire pumper trucks.  
Similar to a family which saves and borrows 
money to buy a house, the City uses a 
combination of cash and borrowed funds to 
invest in assets such as health clinic facilities 
which serve citizens now and in the future. The 
new Mt. Washington Recreation Center is an 
example of how the two budgets interrelate.  It 
was built with Capital Budget funds but the staff 
and supplies needed to operate the Center are 
funded from the Operating Budget. 
 

Infrastructure is a key Capital and Operating 
Budget priority for Cincinnati.  It represents the 
City’s physical assets - streets, bridges, parks, 
recreation facilities, water system, sewers, and 
City-owned buildings.  In the late 1980's, the 
poor condition of the infrastructure in many 
older, large cities was recognized as a crisis 
across the nation.  In Cincinnati, an independent 
citizen’s commission was formed to prepare an 
Infrastructure Improvement Program which was 
approved by the City Council in 1987.  In the 
following spring the voters approved a 0.1% 
income tax to fund infrastructure improvements 
with a condition attached - if for any reason the 
City did not budget or spend sufficiently for 
infrastructure, the tax would expire.  Therefore, 
the City has an “infrastructure mandate” to 
budget capital funds to replace structures and to 
budget operating funds for daily maintenance 
and repair of our infrastructure. 
 
Consolidated Plan Budget 
 
The City receives four formula grants from the 
U.S.  Department of Housing and Urban 
Development (HUD) for community 
development and housing purposes.  These four 
grants are incorporated into the Consolidated 
Plan, a combined planning and submission 
process for the Community Development Block 
Grant, the HOME Investment Partnerships 
Program, the Emergency Shelter Grant Program, 
and the Housing Opportunities for Persons with 
AIDS (HOPWA) Program.  The Community 
Development Block Grant is a grant which is 
used for a wide range of programs or projects 
within a broad framework of eligible activities 
and includes operating funds for planning and 
administration.  The HOME Program is a grant 
which can be used for acquisition, construction, 
and moderate or substantial rehabilitation of  
affordable housing for either renters or existing 
or new homeowners.  The Emergency Shelter 
Grant Program (ESG) is a grant which funds 
both physical improvements and operating needs 
for agencies which assist the homeless.  
HOPWA funds housing and supportive services 
for persons living with AIDS and their families.  
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General Fund and Restricted Funds 
 
Governments use fund accounting to keep 
different types of revenue and expenditures 
separate from each other depending upon the 
purpose of the fund.  Each fund has a fund title 
and accounting code for reference purposes.  
The General Fund is just that - a fund that can be 
used for any general public purpose.  This is the 
primary fund in the City operating budget and is 
used to deliver the basic municipal services such 
as police and fire protection, park maintenance, 
street repair, trash collection, and the operation 
of recreation centers and health clinics.  
 
Restricted Funds, as the name implies, are 
restricted to a specific public purpose.  The 
Water Works Fund is an example.  The revenue 
that comes into the City from customers paying 
their water bills can only be used by the City to 
operate and repair existing or build new water 
facilities.  The City could not use Water Works 
funds for other purposes like City parks 
maintenance or to purchase new solid waste 
collection trucks because expenditures are 
restricted to benefit only the water customers.   
 
For a complete listing of General and Restricted 
Funds 2003 budget amounts by department, see 
page 165 in Part V, Financial Planning, of this 
document.  Descriptions of fund types and 
account groups are summarized in the appendix. 
 
Appropriated Fund Budgets and  
Non-Appropriated Funds   
 
There are more than 100 funds in use by the City 
of Cincinnati which are controlled by enabling 
legislation setting the purpose and use of each 
fund.  As an additional control, the City Council 
passes appropriation ordinances to approve the 
budgets for about 20 of the largest and most 
active funds.  An appropriation is a legislated 
authorization to make limited expenditures 
based on projected revenues.  Therefore, these 
appropriated fund budgets are explicitly 
approved by action of the City Council each 
year and can only be amended if the City 
Council approves ordinances for budget 
transfers, increases, or decreases.  All of the 
other non-appropriated fund budgets have 
ongoing authorization for expenditures within 
resources by virtue of their enabling legislation.  

The non-appropriated fund budgets can be 
administratively amended as needed without 
ordinances. 
 
Basis of Budgeting 
 
The Budget of the City of Cincinnati is prepared 
on a cash basis with the exception of certain 
accrued personnel services and employee benefit 
costs.  The levels of appropriation control for 
each budgeted expenditure classification that 
may not be exceeded are the following: 
personnel services, non-personnel services, 
capital outlay, and debt service.  Any revisions 
that alter the budgeted expenditures within a 
classification of any Division within a City 
Department must be approved by the City 
Council.  Encumbrances, which are amounts of 
funding committed for the payment of goods or 
services ordered but not yet received, do not 
lapse at year-end.  They are included as 
expenditures in the year for which the Budget is 
adopted. 
 
SOURCES AND USES OF FUNDS 
 
The sources and uses of funds relate to where 
the City gets its revenues or other resources to 
pay for the services the City provides.  For 
example, the primary source of funding for the 
General Fund is City Income Taxes - the City 
receives 61.6% of its General Fund revenue 
from income taxes.  The primary use of the 
City’s General Fund resources is public safety 
(police and fire) services, which comprise 55.6% 
of the General Fund. The City’s Restricted Fund 
sources may not be intermingled. For example, 
the Cincinnati Water Works (a Restricted Fund) 
revenues from water sales are restricted and may 
not be used to improve the Convention Center.  
However, General Fund revenues may be used 
for whatever general municipal purpose that the 
City Council designates.  The sources and uses 
for each of the Budgets (Operating, Capital and 
Consolidated Plan) are presented in this part of 
the Budget document. 
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Operating Budget - Sources of Funds 
 
General Fund 
 
City Income Tax.  The City Income Tax is a 
2.1% locally levied tax applied to gross salaries, 
wages, and other personnel service 
compensation earned by residents both in and 
out of the City and to earnings of non-residents 
earned in the City.  It also applies to net income 
of business organizations for business conducted 
in the City.  The income tax is the largest single 
source of General Fund revenue. 
 
The receipt of 1.55% Income Tax revenue over 
the fixed allocation to the General Fund is 
recognized as revenue in the Income Tax 
Permanent Improvement Fund at the end of the 
year.  This amount is carried forward for 
subsequent year capital or operating needs. 
 
State Shared Revenue.  The two major types of 
revenue in this category are the estate tax and 
the Local Government Fund distribution from 
the State of Ohio.  The Local Government Fund 
revenue estimate for 2003 and 2004 reflects the 
State Legislature’s statutory percentages 
anticipated in the State’s Biennial Budget. 
 
Property Taxes.  The General Fund 5.27 mills 
property tax rate applies to real property, public 
utilities property, and tangible property.  The 
real property consists of residential, commercial, 
and industrial property.  Real property 
experienced the last statutory sexennial 
reappraisal in 1999.  Traditionally , property tax 
revenue fluctuates due to the statutorily required 
sexennial reappraisal and the intervening third 
year review and appeals which are granted to 
taxpayers.  The property tax rate was reduced 
from 5.40 mills to 5.27 mills for 2003.  
 
Investments. The investments of the City 
(excluding the City of Cincinnati’s Retirement 
System) are comprised primarily of time 
deposits and other securities guaranteed by the 
United States Government or its agencies. 
 
All Others.  This category includes 
miscellaneous revenue and charges for services. 
 
Revenue trends data for each major category can 
be found in the Financial Summaries section of 
this document beginning on page 175. 

Restricted Funds  
 
Restricted Funds, as the name implies, are 
restricted to a specific public purpose.   
Restricted Funds receive their revenues or 
resources primarily from their customers to 
whom they provide either goods or services.  For 
example, the Cincinnati Water Works receives 
the majority of its revenues from the sale of 
water to its customers, while the Golf Fund 
receives its revenues from the greens fees its 
customers/golfers pay.  Most Restricted Funds 
receive other revenues, such as investment 
earnings from their cash balances, and other 
incidental amounts.  Part V, Financial Planning, 
of this Budget document discusses the various 
individual Restricted Funds’ sources (and uses) 
on a fund by fund basis.  
 
Operating Budget - Uses of Funds 
 
In general, budgetary control for the use of a 
fund’s resources is established for each 
appropriated fund for the following expenditure 
account classifications: personnel services, non-
personnel services, capital outlay, and debt 
service.  Any revisions of the appropriation level 
for any appropriated fund must be approved by 
the City Council. 
 
General Fund and Its Uses 
 
The General Fund is a fund that can be used for 
any general public purpose.  This is the primary 
fund in the City Operating Budget and is used to 
deliver basic municipal services such as police 
and fire protection, park maintenance, street 
repair, trash collection, and the operation of 
recreation centers and health clinics.  City 
employees’ salaries (personnel services) are paid 
from the General Fund, as are supporting costs 
such as supplies (non-personnel services). 
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Non-Appropriated Restricted Funds and 
Their Uses 
 
Non-appropriated Restricted Fund expenditures 
are authorized in the ordinances, which establish 
those funds.  They are referred to as “non-
appropriated” because these budgets are 
appropriated/approved by the City Counc il only 
once, at the time City Council adopts a fund’s 
initial budget or plan of expenditures – no 
individual annual appropriation ordinances are 
required.  Non-appropriated funds have ongoing 
authorization for expenditures within realized 
resources by virtue of their enabling legislation. 
Their budgets are based on resources and are 
determined administratively without requiring 
the passage of annual appropriation ordinances.  
This category of operating funds is primarily 
comprised of grant funds such as the Health 
Department grants, Employment and Training 
Division grants, and Police Division grants, or 
single purpose funds. 
 
Capital Budget - Sources of Funds 
 
General Capital 
 
City Income Tax. The component of the 2.1% 
Income Tax dedicated for General Capital use is 
0.15%.  
 
Property Tax Supported Bonds.  The assessed 
valuation of property within the City subject to 
ad valorem taxes includes real property, public 
utilities property, and tangible personal property.  
Some general obligation debt may be issued 
without a vote of the public.  The debt cannot be 
issued unless there are sufficient tax proceeds 
for the payment of the debt service on the bonds.  
The estimate for Property Tax Supported Bonds 
(unvoted bonds) reflects continuance of the City 
Council policy to maintain a constant property 
tax millage of 5.36 mills for debt service 
requirements.  This City Council policy 
establishes the parameters for how much capital 
financing resources will be available from the 
issuance of debt.  The City is well within the 
unvoted statutory debt limitation of 5 1/2% of 
assessed value in the City. 
 
The Property Tax Supported Bonds portion of 
the general capital resources continues 
Cincinnati's long standing policy of no increase 

in taxes and replacement of debt service on 
maturing debt with new debt service 
requirements.  This general policy has enabled 
the City to institute debt management policies, 
which enhance credit worthiness.  Including the 
City’s anticipated 2003 general obligation bond 
issue, 57% of the City’s outstanding general 
obligation property tax and self-supported debt 
will be retired by December 31, 2008, while 
77% will be retired by December 31, 2013.  By 
December 31, 2023, 95% of the City’s 
outstanding general obligation property tax and 
self-supported debt will be retired, with the 
balance of the outstanding general obligation 
and self-supporting debt retired by 2035. Credit 
quality and affordability issues, used by bond 
rating agencies to determine the City's bond 
rating, continue to be positive indicators for the 
City.  The City is rated Aa1 by Moody’s and 
AA+ by Standard & Poor’s. 
 
Although the City currently utilizes general 
obligation bonded debt for self-supporting bond 
issues (such as water works, parking system, and 
recreational facilities), self-supporting revenue 
sources have been, and are expected to be, 
sufficient to pay principal and interest 
requirements on all self-supported debt. 
 
The City has also issued bonds with debt service 
to be paid by a portion of the 0.15% income tax 
earmarked for capital purposes.  This strategy 
has been utilized by the City Council to leverage 
funds for special projects such as to take 
advantage of emerging development 
opportunities.  The City uses this strategy 
sparingly, in order to have funds available for 
pay-as-you go (cash) projects. 
 
Property Proceeds.  The Property Proceeds 
resource includes proceeds from the sale of 
property and temporary rents from development 
sites.  The City Council by resolution requires 
50% of net rental income and tax increment 
payments from Fountain Square South and 
Hyatt/Saks be programmed for the development 
of market rate housing. 
 
Southern Railway Note Proceeds.  Cincinnati 
owns the Cincinnati Southern Railway and 
leases its use.  In 1987, the City renegotiated the 
terms of the lease for more favorable annual 
income.  The City Council endorsed a policy by 
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resolution to dedicate funds generated by the 
Southern Railway to infrastructure projects.  The 
notes issued and interest income provide a 
resource for infrastructure projects. 
 
Tax Increment Self-supporting Bonds/Notes.  
Tax increment payments in lieu of taxes for 
property improvements, in accordance with City 
Council policy, are used for public 
improvements in the Central Business District 
(CBD) urban renewal area.  
 
Reprogramming Resources.  Reprogramming 
resources are unused funds recaptured from 
projects which are completed.  The remaining 
balances are available and recommended for use 
in new projects. 
 
General Fund Resources. Funds transferred 
from the General Fund to the Permanent 
Improvement Fund provide funding for pay-as-
you-go capital projects. The 2003-2004 Biennial 
Capital Budget and the 2003-2008 Capital 
Investment Program do not include the transfer 
of resources from the General Fund to support 
capital projects.  
 
Anthem Demutualization Resources.   The 
2003-2004 Biennial Capital Budget includes 
proceeds from the sale of stock received by the 
City when Anthem, Inc. converted from a 
mutual insurance company to a stock insurance 
company. 
 
Special Revenue Funds  
 
Special Housing Permanent Improvement 
Fund.  This fund, which is supported from net 
rental income and tax increment payments, 
provides revenue for the New Housing Program 
administered by the Department of Community 
Development and Planning.  This program 
supports the development of new market-rate 
housing in the City. 
 
 
Matching Capital Funds  
 
The City receives Federal grants, matching 
funds and also manages State and County funds 
to improve the City’s roads and bridges.  The 
General Aviation Division of the Department of 
Transportation and Engineering typically 
receives funding from the Federal Aviation 
Administration (FAA).  The amount of funds 

granted by the FAA varies from year to year.  
Once actual grants are received, the resulting 
project is budgeted and matching City funds are 
recommended to the City Council for approval. 
 
Capital Budget - Uses of Funds 
 
General Capital  
 
The General Capital Budget can be stratified 
into seven expenditure categories.  The Project 
Expenditure Categories include Debt Service 
Payments, Economic Development, 
Environment, Equipment, Housing and 
Neighborhood Development, Infrastructure 
(Smale Commission), and New Infrastructure.  
The New Infrastructure category was added for 
the 1997-1998 Biennial Budget to distinguish 
new capital improvements from Infrastructure 
(Smale Commission) projects, which provide for 
the renovation or replacement of existing City 
assets. To account for capital projects that are 
dedicated to the retirement of debt for special 
projects, the Debt Service Payments category 
was added for the 2002 Budget Update.  
 
Smale Infrastructure Requirement.  In 
December of 1987, an independent commission 
headed by John Smale, Chief Executive of 
Procter and Gamble, completed a study to assess 
the City’s infrastructure and to make 
recommendations for upgrading the City’s 
physical assets.  As a result of the study 
completed by the Smale Commission, the City 
Council passed the Infrastructure Income Tax 
Ordinance (#38-1988).  This ordinance requires 
that the City meet a commitment to appropriate 
and spend sufficiently for infrastructure or the 
tax will expire. 
 
The Infrastructure Income Tax portion of the 
earnings tax is not included as a Capital Budget 
resource because it is dedicated primarily to 
infrastructure maintenance, an Operating Budget 
item.  Capital infrastructure expenditures are 
included with the operating infrastructure 
expenditures to meet the annual minimum 
expenditure requirement.  This ordinance also 
provides for annual increases to the minimum 
expenditure requirement base amount by using 
the percentage change in the Implicit Price 
Deflator for the Gross National Product.  The 
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estimated minimum expenditure requirement for 
2003 is $60.1 million. 
 
To assure that the City meets annual expenditure 
requirements in order to maintain the 0.10% 
Infrastructure Income Tax, the City budgets 
more than the required amount as a safeguard 
against potential delays in capital project 
implementation.   
 
Expenditure Categories 
 
Debt Service Payments. This category was 
added during the development of the 2002 
Budget Update to account for capital projects 
that are dedicated to the retirement of debt for 
special projects.  
 
Economic Development.  This category is for 
new development or improvement projects in 
the Central Business District, industrial zones, 
and neighborhood business districts. 
 
Equipment.  This category is for equipment 
purchases such as new computer systems and 
City fleet replacements.  
 
Environment.  This category is for projects that 
relate to the remediation and/or prevention of 
environmental problems such as the removal of 
underground storage tanks and the remediation 
of old landfills. 
 
Housing and Neighborhood Development.  
This category is for projects that support housing 
and development projects in the City’s 
neighborhoods. 
 
Infrastructure (Smale).  This category is for 
projects that provide for the renovation or 
replacement of existing City assets.  This 
category is the largest expenditure category. 
 
New Infrastructure.  This expenditure category 
was added during the development of the 
1997/1998 Biennial General Capital Budget to 
distinguish between new capital improvements 
and the Infrastructure (Smale Commission) 
expenditure category, which includes only the 
renovation and replacement of existing City 
assets. 
 
 

Restricted Capital Funds  
 
Restricted capital funds use revenue generated 
from user fees or charges from a particular 
restricted or enterprise activity to support new 
capital projects and/or improvements to existing 
assets, which benefit that particular restricted or 
enterprise activity or service. For example, 
Stormwater Management Utility revenue 
generated from service charges is used to make 
drainage corrections and improvements. These 
capital drainage correction and improvement 
projects are funded after Stormwater 
Management Utility operating and maintenance 
costs, and debt service requirements are covered. 
Grants and matching funds the City receives 
from various Federal, State and County sources 
are also restricted based on the type of activity 
or by program guidelines. For example, grant 
proceeds from the Transportation Efficiency Act 
for the Twenty-First Century (TEA 21) can only 
be used for transportation planning related 
activities.  
 
The Capital Committee is a peer group of 
Department directors, chosen by the City 
Manager, who review all Department Capital 
project requests and make funding 
recommendations. The Executive Budget 
Committee (EBC) reviews the recommendation 
of the Capital Committee while the City 
Manager also consults with the Mayor.  Within 
ten days of receiving a Recommended Budget 
from the City Manager, the Mayor presents the 
budget to the City Council for deliberation and 
approval.   
 
Capital Budget.  During this stage for the 
Capital Budget, City departments make requests 
for capital projects. These requests include 
ongoing projects, improvements to existing 
assets, previously funded phased projects, and 
new projects. The criteria used in developing the 
Capital Budget are described below in 
descending priority sequence: Hazard 
Elimination, Legal Mandates, Regulatory 
Compliance, Project Completion, Prevent 
Failure, Extend Useful Life, Cost-Benefit 
Justified, and Service Betterment.  Please see 
City of Cincinnati, Approved Biennial Budget, 
Volume II for detailed information on the City’s 
capital investment program. 
 



Budget Basics   
 

33 
 

Consolidated Plan Budget - Sources of 
Funds 
 
This Budget provides for a mix of housing, 
economic development, and human service 
programs funded with Community Development 
Block Grant (CDBG) resources, and housing 
programs and services funded with the HOME 
Investment Partnership grant, Emergency 
Shelter Grant (ESG), and Housing Opportunities 
for Persons with AIDS (HOPWA) grant.  The 
other resource components for the CDBG 
program are locally generated program income, 
and the year-end carryover from the recovery of 
prior year project funds and savings in operating 
funding.  
 
Community Development Block Grant 
(CDBG) 
 
The Community Development Block Grant 
(CDBG) is a formula grant from the Federal 
Department of Housing and Urban Development 
(HUD) to local and state governments.  The 
primary objectives of the CDBG program are to 
provide decent housing, suitable living 
environment, and economic opportunities 
principally for persons of low and moderate 
income, or aid in the prevention or elimination 
of slums and blight.  CDBG funds are  flexible 
resources which can be used for a wide range of 
programs or projects within a broad framework 
of eligible activities.  Overall, a minimum of 
70% of CDBG expenditures must benefit low 
and moderate-income persons.   
 
HOME Investment Partnerships Program 
 
The HOME Investment Partnerships Program is 
a formula grant which funds affordable housing 
programs.  HOME funds can be used for 
acquisition, construction, and moderate or 
substantial rehabilitation activ ities which 
promote affordable rental and ownership 
housing.  They can also be used for tenant-based 
rental assistance.  Cincinnati uses HOME funds 
primarily for the rehabilitation of rental housing 
units for low income families, and for 
homeowner rehabilitation and the promotion of 
new home ownership opportunities. 
 
 
 
 

Emergency Shelter Grant (ESG) 
 
The Emergency Shelter Grant (ESG) Program is 
a formula grant which can fund both the capital 
and non-staff operating needs of emergency 
shelters and transitional housing for the 
homeless.  Outreach or supportive services for 
the homeless are also allowable uses of funds.  
ESG funds are administered by the Department 
of Community Development and Planning. 
 
Housing for People With AIDS (HOPWA) 
 
The HOPWA formula grant is the result of the 
number of cases of AIDS within the region 
reaching a 1,500 case threshold.  Funds are 
received by the City as the central city of a 
twelve-county, three state region, but must be 
expended to benefit AIDS patients throughout 
the region.  Funds may be used to assist all 
forms of housing designed to prevent 
homelessness of AIDS victims including 
emergency housing, shared housing 
arrangements, apartments, single room 
occupancy dwellings, and community 
residences.  HOPWA funds also may be used to 
fund services such as health care and mental 
health services, drug and alcohol abuse 
treatment and counseling, intensive care, case 
management, assistance with daily living, and 
other supportive services.  The Department of 
Community Development and Planning 
administers the grant. 
 
Consolidated Plan - Uses of Funds  
 
The following sections describe the major 
expenditure highlights by category for each of 
the Consolidated Plan grants. 
 
Major Expenditure Highlights by Category - 
CDBG 
 
Homeowner Services – The approved CDBG 
budget includes funding for the Emergency 
Mortgage Assistance program.  This program 
assists homeowners to prevent foreclosures and 
remain in their homes. The City will take a 
strong stand to protect the integrity of 
neighborhoods by working to educate residents 
on the dangers of predatory lending. The City 
will coordinate with other agencies and 
government entities to promote educational 
seminars, distribute information, and provide 
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support to organizations who work to address 
predatory lending practices in our community.  
 
Resident Supportive Services - The Lead 
Hazard Testing Program which tests residential 
structures occupied by children identified by the 
Health Department to have elevated lead levels. 
This program was previously funded by a 
federal grant that has expired. The City has 
received preliminary notification of a 
$2,150,658 lead abatement grant award.  This 
grant will support our lead hazard initiative that 
provides for coordination of lead hazard 
abatement and testing activities through an inter-
departmental task force and certification of 
renovation contractors to perform lead hazard 
abatement work. 
 
Neighborhood Revitalization Strategy Areas 
& City Redevelopment Focus Districts - 
Funding for New Housing Development and 
Public Infrastructure as an incentive to help 
reduce the development and private labor costs 
of new and rehabilitated housing projects is 
approved.  This activity will become the 
foundation for strengthening neighborhood 
business districts, an increase in the provision of 
supportive public services, new job growth, 
housing choice, and related neighborhood 
improvements.  If there are no infrastructure 
needs for a proposed development, the City will 
provide direct assistance for the construction of 
housing units. Also, no CDBG funding is 
provided in 2003 and 2004 for the Rental 
Rehabilitation Program (RRP), a decrease of 
$200,000 from the 2002 Approved Budget. In 
previous years, CDBG funding for the RRP was 
used for project delivery costs, such as 
architectural and inspection services. Due to a 
change in HOME regulations, those costs will 
now be paid using HOME funds.  
 
Transitional operating support for the 
Corporation for Findlay Market (CFFM) is 
approved. The Corporation will begin to assume 
day-to-day operations and management of the 
Market following the completion of the 
renovation project now under way. This is a new 
project in 2003.  
 
Building Neighborhood Capacity - 
Neighborhoods will be strengthened as new and 
continuing efforts will be made to assist 
neighborhood-based organizations and to 

provide for neighborhood improvements. 
Increased efforts will be taken to reduce 
predatory lending practices and to allow for 
greater housing choice for all citizens.  The 
Millcreek Greenway Restoration Project is 
redeveloping land along the Mill Creek within 
the City for parks, recreational areas, and 
economic development opportunities.  For over 
20 years, the award winning Neighborhood 
Gardens Program has cleared lots for reuse to 
provide low cost food production and cultivated 
community involvement.  Ongoing technical 
assistance continues to be available to 
community based organizations. 
 
Small Business Development - As part of the 
City’s focus on small business development, 
funds from the Small Business Services and 
Technical Assistance program will be used to 
support several new small business development 
initiatives, particularly expert assistance in 
business marketing. In addition, the City will 
begin concentrated business recruitment and 
retention efforts focused in neighborhood 
business districts through the national Main 
Street initiative program.  
 
Commercial District Improvements  - The 
following five Neighborhood Business District 
(NBD) projects are approved: Camp Washington 
Market Demand Study - $31,500; Clifton 
Heights Façade Program - $210,000; College 
Hill Parking Project - $277,725; East Walnut 
Hills Streetscape/Madison & Woodburn - 
$473,550; Walnut Hills/Lincoln Corner Parking 
- $7,225.  The East Walnut Hills streetscape 
project will provide public infrastructure 
improvements (such as improved street lighting, 
sidewalks, signage, and landscaping) and 
support the DeSales Plaza development that is 
proposed to construct more than 40 market rate 
housing units above new first floor retail space 
for four neighborhood serving businesses. 
 
Service Facility Improvements - The approved 
budget includes funding for renovations and 
improvements of 19 human services facilities, 
including day care centers, community centers, 
homeless shelters, food pantries, drug treatment 
centers, and neighborhood health clinics. 
Funding requests for human services facilities 
renovations/improvements are reviewed and 
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recommended by the Human Services Advisory 
Committee. 
 
Workforce Development and Training - The 
Employment & Training Div ision is being 
consolidated into the Department of Community 
Development and Planning in 2003, and is now 
called Workforce Development and Training. 
The focus of this strategy is to build stronger 
public/private collaborations to provide job 
opportunities and training for city residents. 
Amounts of $253,690 in 2003 and $254,200 in 
2004 are approved for the Job Training and 
Litter Control program, an increase over the 
2002 Approved Budget for this program. This 
funding will provide for a dramatic increase in 
the number of lots in targeted neighborhoods 
that will be cleared of litter and debris. This 
program is part of the City’s coordinated focus 
on code enforcement activities to clean up 
neighborhoods.  
 
Program Administration and Debt Service - 
$1,000,000 is provided in 2003 and $957,200 in 
2004 for debt service on HUD 108 Loans, an 
increase over the 2002 Approved Budget.  The 
additional funds are needed as a reserve to 
support additional HUD 108 Loans of up to $10 
million that will be used as a development 
financing tool as part of the proposed 
neighborhood investment program.  Additional 
funds are provided to fund HUD mandated Fair 
Housing activities and for the development of 
the 2005-2009 Consolidated Plan. 
 
Expenditure Highlights by Category - HOME 
 
Neighborhood Revitalization Strategy Areas 
& City Redevelopment Focus Districts - 
Beginning in 2003, the Deferred Rehab Loans 
and Lead Abatement Grants will be funded 
exclusively using HOME funds. Due to 
increased budget demands and limited resources, 
the CDBG funds previously used to fund this 
activity are being reallocated to other activities 
that are not eligible to use the more restrictive 
HOME funds. Funds for this program will be 
used to provide deferred payment rehab loans 
for low- to moderate-income homeowners, 
provide lead hazard abatement grants in 
conjunction with homeowner rehab loans, and 
provide for the administration of the program by 
the Homeownership Center of Cincinnati. The 
Cincinnati Housing Infill & Rehab Program is a 

new program that provides gap financing for the 
construction or rehabilitation of owner-occupied 
single family houses in the city. Applications for 
this program are accepted on an ongoing basis 
for smaller scale (up to 3 units) development 
projects. 
 
Affordable Housing Developme nt - The Tap & 
Permit Fee Assistance program pays water 
permit, sewer tap, utility meter and building 
permit fees for new single family dwellings 
constructed by Habitat for Humanity for sale to 
and occupancy by low- to moderate-income 
households.  The City has provided funding for 
this program since 1995 using capital funds.  
Due to limited capital resources and a change in 
HOME regulations, this program will now be 
funded exclusively using HOME funds.  
 
Administration - Funding is approved to fund a 
Property Management Training Program for 
owners/developers of subsidized housing in the 
City. This program will train property owners in 
tenant selection/screening, property 
maintenance, financial management, fair 
housing law, marketing, rental agreements, 
Section 8 voucher requirements, and other legal 
issues.  The purpose of the program will be to 
address concerns raised by several 
neighborhoods that have experienced an increase 
in the number of subsidized housing units over 
the past few years.  Beginning in 2003, funding 
is provided for HOME project administrative 
costs.  These administrative costs were 
previously paid using CDBG funds. In order to 
decrease the burden on the less restrictive 
CDBG funds and based on changes in HOME 
regulations, these costs are now being paid using 
HOME funds.  
 
Expenditure Highlights by Category - 
Emergency Shelter Grant (ESG) 
 
Operating support for 10 human service 
agencies that provide programs for adolescent 
youth, transitional housing, homeless 
populations, and battered women is approved. 
Funding requests for human services operating 
support are reviewed and recommended by the 
Human Services Advisory Committee. Program 
funding recommendations for 2004 are 
preliminary.  
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Expenditure Highlights by Category - 
Housing Opportunities for Persons with 
AIDS (HOPWA) 
 
Five agencies that provide direct housing 
assistance or housing supportive services for 
persons with AIDS in the Greater Cincinnati 
Eligible Metropolitan Statistical Area (EMSA) is 
approved. The City of Cincinnati is the 
designated grantee for the administration of 
HOPWA funds in the EMSA that includes 
twelve counties in three states (Ohio, Kentucky, 
Indiana). HUD designates an EMSA based on 
the number of confirmed AIDS cases in a 
geographical area. The 2003 funding approvals 
include an amount of $10,000 for the Greater 
Cincinnati AIDS Consortium. 
 
SPECIAL ORGANIZATIONAL 
REPORTING AUTHORITY 
 
City Boards and Commissions 
 
Three City Departments - Parks, Recreation, and 
Health - are agencies which report to 
independent City boards or commissions.  
Members of the board or commission are 
appointed by the Mayor and approved by the 
City Council.  The budgets for these three 
Departments have a special public review 
process because the Departments present the 
budget to their public boards for approval before 
submitting the budget to the City Manager. 
 
Contract Agencies 
 
The City contracts with many private entities to 
purchase goods and services.  Due to their key 
role in service delivery, three agencies are 
specifically included in the City’s Budget.  Two 
of these City agencies, the Cincinnati Human 
Relations Commission and the Citizens 
Committee on Youth, are not-for-profit 
corporations whose primary mission is to 
provide public services to the citizens of 
Cincinnati.  Their operations and policies 
regarding services provided to City residents are 
determined by a formal contract with the City.  
The City Council approves City funding to 
purchase the services of these agencies and 
authorizes the contracts.  The staffs of these 
agencies are employees of their respective 
boards and are not City staff. 

County-wide Services 
 
Two City agencies with Restricted Fund 
Budgets, the Regional Computer Center (RCC) 
and the Department of Sewers, are operated by 
the City of Cincinnati but serve the entire 
Hamilton County region.  RCC provides 
computer services for the City, Hamilton 
County, and local law enforcement agencies.  
The Department of Sewers manages the 
Metropolitan Sewer District (MSD) and the 
City’s Stormwater Management Utility. 
 
The Cincinnati Water Works (CWW) provides 
water to its customers in the City as well as to its 
customers in various Hamilton County 
communities and neighboring counties in Ohio. 
An agreement has also been signed to provide 
water to Northern Kentucky residents who 
began receiving their water service from CWW 
in March, 2003. 
 
2003-2004 BUDGET DEVELOPMENT 
 
Budget Roles and Responsibilities 
 
The Department Directors and Division Heads 
are responsible for setting annual performance 
goals and objectives for operating programs, and 
identifying program costs using departmental, 
financial and budget data sources.  They also 
evaluate their Capital Budget needs and propose 
capital projects. 
 
The Department Budget Coordinators are in 
charge of preparing the Department’s formal 
budget submission.  They are responsible for 
estimating personnel and non-personnel costs 
associated for their Department.  They interact 
with their Department Director and the Office of 
Budget and Evaluation (B&E) Management 
Analyst throughout the entire budget process. 
 
The Budget and Evaluation Manager and 
Senior Management Analysts in the Office of 
Budget and Evaluation coordinate the budget 
process for City departments.  Budget and 
Evaluation presents the Departments’ requests 
and its recommendations to the Executive 
Budget Committee (EBC). Budget and 
Evaluation then compiles the City Manager and 
Mayor’s recommendations into Recommended 
Budget documents for presentation to the City 
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Council.  Budget and Evaluation Management 
Analysts are assigned to assist departments in 
budget development and to analyze budget 
requests for recommendation to the City  
Manager, the Mayor, and to the City Council. 
 
The Executive Budget Committee (EBC) is 
comprised of the City Manager, the Assistant 
City Managers, the Finance Director, and the 
Budget and Evaluation Manager.  The EBC 
reviews the Budget and Evaluation analyses and 
recommendations regarding the departmental 
requests to ensure that the preliminary base 
budgets and exception requests meet City needs 
and the City Council priorities, while not 
exceeding forecasted resources for the City.  
After meeting with the various City agencies 
requesting funding, the EBC then makes a final 
recommendation to the City Manager who, in 
turn, makes an Operating Budget 
recommendation to the Mayor. 
 
The Capital Committee is a peer group of 
department directors, chosen by the City 
Manager, who review all department capital 
project requests and make a funding 
recommendation. The EBC reviews the 
recommendation of the Capital Committee and, 
in turn, develops the Capital Budget 
recommendation which is submitted to the 
Mayor.  The Mayor’s Recommended Capital 
Budget is submitted to the City Council.  
 
The Human Services Advisory Committee 
(HSAC) is a citizen advisory group to the City 
Manager, which reviews, and recommends City 
funding for human services activities.  This 
includes recommendations for human services 
operating support in the General Fund.  Within 
the Consolidated Plan Budget, the HSAC 
reviews the human services component, the 
homeless housing renovation activities, and the 
homeless shelter activities funded through the 
Emergency Shelter Grant (ESG).  
 
The Community Development Advisory Board 
(CDAB) is a volunteer citizen’s group broadly 
representative of the community which advises 
the City Manager on the development of the 
Consolidated Plan Budget.  The CDAB Housing 
and Economic Development subcommittees 
each meet to review requests submitted by the 
departments for funding. The full CDAB 
considers the recommendations of the 

subcommittees and the HSAC and finalizes the 
recommendations to the City Manager.  
 
The HOPWA Advisory Committee (HAC) 
reviews program regulations, a funding 
distribution plan, and a set of proposed funding 
guidelines for the Housing Opportunities for 
Persons with AIDS (HOPWA) grant. 
 
The City Manager through the Finance 
Department, assembles estimates of the financial 
needs and resources of the City for each ensuing 
year, and prepares a program of activities within 
the financial resources of the City.  They are 
embodied in a budget document with proper 
supporting schedules and analyses. The City 
Manager transmits the Recommended Budget to 
the Mayor for review and comments.  
 
The Mayor reviews and comments on the City 
Manager’s recommended budget and formally 
submits the recommended budget to the City 
Council. 
  
The City Council uses the priority goals and 
strategic planning along with citizen input to 
modify and approve the Biennial Budget.  After 
the City Council’s Finance Committee reviews 
the proposed budget allocations, program 
staffing, performance measures, and capital 
projects in the Recommended Budget, the City 
Council makes final decisions for a balanced 
budget, adopts a resolution approving the two-
year budget, and passes appropriation 
ordinances for the first year of the biennium. 
 
Budget Development Process 
 
The City Administration’s primary objectives in 
the budget process are to enhance the City 
Council’s strategic policy development and to 
improve citizen participation for input to the 
City Council in budget decision making. Toward 
that end an improved Community Priority 
Request process was implemented in 1998 to 
bring the communities in closer contact with 
Cincinnati Neighborhood Action Strategy 
Teams at the earliest possible time in the budget 
process. The City of Cincinnati’s Biennial 
Budget development is comprised of several 
stages.  A budget calendar and a brief 
description of the various stages of this 
biennium’s budget process follow. 
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Budget Calendar 
 
January 2002.  The City Council approves the 
2003-2004 budget development plan. 
 
February – April 2002.  The Community 
Budget Priorities are identified with citizen input 
(see Community Budget Priorities, this page, for 
details). 
 
March 2002.  The Administration meets with 
City Council to discuss the formulation of a 
Policy Budget. 
 
May – June 2002.  Operating and Capital 
Budget Instructions are sent to City departments. 
 
June 2002.   The City Council adopts a Policy 
Budget by Resolution #200205477, which can 
be found in the Appendix of this document. 
 
July – August 2002.  The Finance Department’s 
Office of Budget and Evaluation analyzes 
requests and makes recommendations to the 
Executive Budget Committee (operating budget) 
and the Capital Budget Committee (capital 
budget). 
 
November – December 2002.  The City Council 
holds Public Budget Hearings to get additional 
citizen input prior to making its final budgetary 
decisions. 
 
December 18, 2002.  The City Council passed 
appropriation ordinances establishing the 
operating and capital budgets for 2003. 
 
December 2003.  The City Council passes 
appropriation ordinances establishing the 
operating and capital budgets for 2004, after 
following a similar process as detailed above, 
except that the Community Priority Request 
Process is conducted only once during a 
biennium. 
 
Policy and Education Stage  
 
Community Budget Priorities.  City residents 
had the opportunity to make requests of City 
departments to include neighborhood proposed 
or endorsed budget requests. A description of 
the budget process and how to complete the 
priorities package was sent to the 52 community 
councils. Each neighborhood could include up to 

five Community Priority Requests for the 2003-
2004 biennium which were most important to 
their immediate community. Neighborhoods also 
identified existing community resources which 
would help to implement the desired service or 
project.  Part IV, Performance Measures and 
Financial Planning, of this document contains a 
report summary of these Community Priority 
Requests and an overview of the Cincinnati 
Neighborhood Action Strategy. 
 
Policy Budget Development Process. On March 
20, 2002, the City Council presented a motion, 
which asked the City Administration to respond 
to a series of budgetary questions and requests 
for information in order to address projected 
budget deficits, and to developing the 2003-2004 
Policy Budget Resolution. Departments were 
asked to: 1) list services provided in order of 
priority and the budget amounts associated with 
these services, 2) identify specific services and 
programs which could be cut from the budget; 
and 3) report on performance measures used 
over the last three years and to what extent have 
performance targets been achieved. The 
departments were also asked to identify services 
that were currently contracted out. The City 
Administration responded to the City Council’s 
motion on May 28, 2002, and on June 26, 2002 
the City Council adopted the Policy Budget 
Resolution.  The resolution is included in its 
entirety in the appendix of this document.  
 
Financial Capacity Stage 
 
Demographic/Economic Trends and Outlook.  
Forecasting is an integral part of Cincinnati’s 
decision making.  In 2002, a six-year forecast of 
demographic/economic trends was prepared and 
used to develop the 2003-2004 Biennial Budget. 
It included an analysis of demographic 
characteristics and trends, the outlook for the 
local economy, financial indicators, and City 
cost drivers.  This forecast is explained in further 
detail in Part V, Financial Summaries, of this 
document.  
 
Revenue and Expenditure Forecast.  Based on 
the Demographic/Economic Trends and 
Outlook, revenue and expenditures were 
estimated and a Tentative Tax Budget was 
provided to the City Council. The Tentative Tax 
Budget, which is required by State law, is a 
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preliminary resource and expenditure forecast 
for the first year of the biennium. These 
preliminary assumptions provide a balanced 
financial framework upon which budget targets 
can be developed. Targets are a planned 
expenditure limit that an agency may request for 
a given budget period.  They are established 
based on past budgets adjusted for inflation, a 
continuous level of service, and citizen 
expectations based on what has been done 
before. 
 
Budget Development Stage  
 
Operating Budget.  Based on the City Council’s 
priorities and strategic policy direction, 
department directors have the responsibility to 
set annual performance goals and objectives for 
each operating program and identify program 
costs using departmental, financial, and budget 
data sources.  Budgets are established for 
standard line-items within personnel and non-
personnel cost categories.  The base budget 
includes operating services, which were 
currently funded (in the 2001-2002 Biennial 
Budget).  These services are included in the 
target for each agency. Agencies may also 
submit budgetary requests in excess of the target 
amount.  They are based on these special 
criteria: 1) a legal mandate, 2) a substantial 
workload increase, 3) a directive by the City 
Council, 4) an improvement in efficiency and 
service delivery, or 5) a significant return on 
investment or a unique opportunity for the City.  
 
Capital Budget.  During this stage for the 
Capital Budget, City departments make requests 
for capital projects. These requests include 
ongoing projects, improvements to existing 
assets,  previously funded phased projects, and 
new projects.  The criteria used in developing 
the Capital Budget are described below in 
descending priority sequence: Hazard 
Elimination, Legal Mandates, Regulatory 
Compliance, Project Completion, Prevent 
Failure, Extend Useful Life, Cost-Benefit 
Justified, and Service Betterment. 
 
Review/Modification Stage   
 
City Administration Review.  The Finance 
Department’s Office of Budget and Evaluation 
coordinates the budget process for City 
departments and presents the Departments’ 

requests and its recommendations to the  
Executive Budget Committee (EBC).  The EBC 
reviews the departmental requests to ensure that 
the preliminary base budgets and exception 
requests meet City needs and the City Council 
priorities, while not exceeding forecasted 
resources for the City.  The Capital Committee 
reviews the Departments’ 6-year (three 
biennium) Capital Improvement Plans and 
submits a recommended budget to the EBC who 
reviews and modifies the recommendation.  
Budget and Evaluation compiles the City 
Manager’s recommended budget for transmittal 
to the Mayor.  Upon review and comment, the 
Mayor submits the recommended budget to the 
City Council.   
 
Citizen Committee Review. The City utilizes the 
volunteer time of dedicated citizens to review 
and make recommendations to the City Manager 
concerning allocation of the Human Services 
Policy amount, allocation of the Arts Policy 
amount, and Consolidated Plan programs (the 
federally funded Community Development 
Block Grant, HOME program, Emergency 
Shelter Grant, and HOPWA). 
 
Budget Adoption Stage 
 
Mayor and the City Council Budget Decision 
Making .  After the Mayor’s review and 
comments, the Recommended Budget was 
presented to the City Council on December 5, 
2002.  The Finance Committee of the City 
Council reviewed the proposed budget 
allocations, and  program staffing. The budget 
included updated resource forecasts for all funds 
with recommendations to balance the budget 
decision items as requested by the City Council.  
The City Council made its final decisions for a 
balanced budget, adopted a resolution approving 
the two-year budget, and passed appropriation 
ordinances for the first year of the biennium on 
December 18, 2002. 
 
Public Budget Hearings.  After the 
Recommended Biennial Budget was presented, 
the Finance Committee held three public 
hearings and deliberated the budget. The City 
Council held one public hearing in City Hall and 
two in neighborhood locations.  During the 
Public Budget Hearings the biennial budget 
highlights were presented to the public.  Public 
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comment was then taken on the Capital, 
Operating, and Consolidated Plan budgets.  
Based on citizen input, the City Council made a 
series of reallocations of funds to new and 
existing programs.  A summary of these 
reallocations can be found on pages 10 and 11 of 
this document. 
 
Biennial Budget Adoption.  Although this 
document presents a two-year budget, Ohio 
statute requires an annual appropriation.  
Therefore, only the 2003 fiscal year budget has 
been adopted by the City Council.  A review of 
the 2004 fiscal year budget is planned for the 
summer/fall of 2003, followed by a formal 
adoption and appropriation ordinances in 
December 2003. 
 
Implementation Stage 
 
Budget Control.  Departments are accountable 
for budgetary control throughout the fiscal year.  
Every year the City performs a Budget 
Monitoring process, where expenditure patterns 
are compared to departments’ expenditure 
estimates.  In addition, a Budget Status Report 
process is initiated in the fall of each year, which 
involves the reporting of the department’s actual 
revenue, expenditure, and fund balance 
performance to the Office of Budget and 
Evaluation. In compliance with State law, 
Budget and Evaluation then prepares a Final 
Adjustment Ordinance, which balances each 
fund account at year’s end. 
 
Budget Amendments.  In some cases, 
amendments to the Budgets may be proposed.  
Generally, amendments are proposed due to a 
change in plans or special circumstances such as 
unusual weather conditions (floods, tornadoes, 
record snowfalls, etc.). The City’s Operating 
Budget is approved at the Department level, and 
the Capital Improvement Plan is adopted at the 
project level. Any transfers between 
Departments or projects require an amendment 
process.  For appropriated funds the amendment 
must be prepared in the form of a supplemental 
or transfer appropriation ordinance 
recommended by the City Manager for adoption 
by the City Council.  For non-appropriated funds 
the amendment must be a written memo for 
administrative approval of the City Manager. 
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BUDGET AND FINANCIAL POLICIES:  POLICY BUDGET 
 
The development of the City’s Budget and Financial Policies is a dynamic ongoing process where 
policies are implemented to assist in the decision-making of the organization.  These policies provide 
guidelines for short- and long-range planning of major goals and objectives, and the analysis, evaluation, 
and reporting of financial activities.  The overall mission in setting Budget and Financial Policies is to 
give management the tools necessary to improve the financial condition of the City for its citizens and 
other stakeholders.  
 
Budget Development Principles  
 
The biennial budget development process emphasizes budget policy review, budget education, and citizen 
involvement.  The following principles guide the development of the City’s Biennial Budget: 
 

♦ The City will annually balance the budget; 
 
♦ The City government encourages citizen participation in budget development; 
 
♦ The City government strives to achieve the highest quality of life; for citizens in safe, livable 

neighborhoods and a safe, vibrant downtown through the budget; 
 
♦ The City government reflects efficiency and effectiveness in service delivery, asset maintenance, and 

capital improvements in the budget; and 
 
♦ The City government at all times emphasizes sound financial planning and management. 
 
 
Budget Development Policies   
 
The overall intent of the City Council is to encourage development of a budget that will make the City 
organization smaller and more efficient, while allowing additional investments for infrastructure 
maintenance, neighborhood investment, capital investment, and economic development.  To address these 
issues, the City Council adopted its City of Cincinnati Policy Budget Resolution, which provided the City 
Manager with a list of budget init iatives to develop the 2003-2004 Budget.  This resolution can be found 
in the Appendix of this document.  Other budget development policies are as follows:  
 
♦ Infrastructure (ongoing) Maintenance.  To insure commitment to maintaining the City’s 

infrastructure, the capital budget should provide adequate funding for infrastructure and other 
ongoing maintenance with special emphasis on streets, city facilities, especially recreation facilities 
and city fleet. Specifically, the biennial budget should include sufficient funds to perform more than 
100 lane miles of street rehabilitation work annually; 

 
♦ The City encourages competition for the allocation of City funds.  To this end, the City commits to 

the continued use of the following allocation processes at their full funding levels: a. Cincinnati 
Neighborhood Business Districts United (CNBDU); b. Arts Allocation Committee; c. Human 
Services Advisory Committee; d. Community Development Advisory Board; e. Housing 
Development Round; 

 
♦ The City Administration prepares a Budget Monitoring report to provide the City Council with the 

status of the City’s Budget as of mid-year, to note any significant variances, and to provide related 
recommendations; 
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♦ A Sunset Review is conducted each year for the Capital and Consolidated Plan Budgets to recapture 
unused funds from departments and make them available for other budget priorities; 

 
♦ The City maintains a Working Capital Reserve to assure a strong financial position and to protect the 

City’s general obligation bond rating during periods of fiscal stress.  The policy calls for achievement 
of a minimum reserve level, for emergency needs of a catastrophic nature, of no less than 5% nor 
more than 8.0% of general operating revenues by the end of the year; 

 
♦ The City’s Capital Budget describes if and to what extent capital spending will increase operating 

budget costs for current and future periods; 
 
♦ During the Capital Budget Process, the City reviews City physical assets and suggests facilities for 

consolidation.  The capital budget process will not include the net addition of facilities to the city 
inventory; 

 
♦ Contingency Account Policies.  The City budget will include a contingency account primarily 

reserved for emergencies.  It is the intent to not utilize the unappropriated surplus to fund projects off-
budget; 

 
♦ Performance Measures.  The City Manager will continue the development of performance measures 

for each department.  Consideration should be given to greater use of measures that will result in a 
more efficient government; and 

 
♦ The City maintains its infrastructure assets in order to meet the Smale Commission mandates for the 

repair, upkeep, and improvements of City streets, bridges, parks, recreation areas, and buildings.  An 
income tax rate of 0.1% is imposed annually on earned income for this purpose. 

 
Revenue Policies    
 
♦ The City Council levies taxes or fees as specified in the City Charter, or as authorized under the laws 

of the State of Ohio, to generate revenue for service delivery and capital improvement purposes; 
 
♦ The Biennial Budget is developed based on the current income tax and property tax structure in the 

City of Cincinnati; 
 
♦ Income Tax - The City Income Tax is 2.1% of earnings by residents, non-residents who work in the 

City, and corporations located in the City.  It is subdivided into four components: 1.55% for General 
Fund operating purposes, 0.3% for public transit, 0.15% for permanent improvements (capital) and 
0.10% for maintenance of the City’s infrastructure.  The biennial budget assumes no additional 
income tax credits or deductions other than those currently allowed; 

 
♦ Property Tax - City property taxes total 10.63 per $1,000 of assessed value.  Property tax is 

subdivided into two components: 5.27 mills for General Fund operating purposes, and 5.36 mills for 
debt requirements of the Capital Improvement Program; 

 
♦ Intergovernmental revenues are sought from State, Federal, and other sources.  However, the City is 

not obligated to continue financial support for non-City funded programs and projects after non-City 
funding has lapsed, except as agreed to as a condition of acceptance of intergovernmental revenues; 

 
♦ The City ensures revenue collection through efficient collection systems; and 
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♦ The City allocates additional funding of up to $3,000,000 from the annual income tax revenue in 
excess of estimate (which is deposited into the Permanent Improvement Fund) for street rehabilitation 
in the following fiscal year. 

 
Expenditure Policies   
 
♦ The Human Services policy of allocating 1.5% of the General Fund resources for basic social services 

will be maintained in the approved budget. 
 
♦ The City will designate 0.14% of its General Operating Budget for the support of the arts. 
 
♦ Five percent of reimbursements from overpayments to Workers’ Compensation will be spent on 

employee safety programs. 
 
♦ Once the budget is approved by the City Council, Council may not enact any additional spending 

unless it at the same time enacts offsetting expenditure reductions or identifies new revenue sources. 
 
♦   Assure that the City’s Health Clinics and other primary health care programs are fully funded. 
 
♦   Assure that all parks and recreation facilities will remain open and operating at continuation levels. 
 
♦   The commitment of $5 million for 20 years to the Cincinnati Public Schools (CPS) for facility                                                                   
      improvements will continue in the biennium. 
     
♦ For appropriation and expenditure control purposes, budgeted expenditure classifications which may 

not be exceeded are personnel service, non-personnel service, capital outlay, and debt service.  The 
City Council must approve revisions of or transfers between expenditure classifications. 

 
Operating Budget Policies    
 

♦ The City prepares a General Fund Six-Year Forecast every two years, which will provide estimates of 
income tax and property tax revenue changes and expenditure changes for the forecast period.  
Explanations of revenue and expenditure assumptions will also be included in the forecast. 

 
♦ The City prepares Final Adjustment Transfer Ordinances for General Fund and Restricted Fund 

accounts each year for the purpose of realigning accounts and providing funds for the on-going needs 
of City departments, and to ensure that all departments have balanced budgets by year-end. 

 
♦ Targets are established for Operating Budget expenditures that reflect adjustments for program 

changes, increases in salaries and wages, increases in non-personnel services for inflation, and subject 
to growth caps.  Budgetary requests in excess of the target amounts are considered exceptions and 
must meet one of the following criteria: legal mandates, City Council mandates, and City Manager 
initiatives. 

 
Capital Budget Policies   
 
In addition to other review considerations, the criterion listed below is used in developing the Capital 
Budget.  A Capital Budget is for the improvement, construction, or purchase of City assets that cost 
$10,000 or more and last at least 5 years.  The criteria in descending order are as follows: 

 
♦ Hazard elimination:  to eliminate or reduce definite and immediate (i.e., within the Biennium) health 

and safety hazards; 
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♦ Legal mandates: to comply with statutory requirements, a court order, or other specific legal directive 
(consent decree, etc.); 

 
♦ Regulatory compliance:  to comply with a Federal, State, or local rule or regulation affecting capital 

assets; 
 
♦ Project completion:  to finish phased projects with related and already committed or expanded 

funding; 
 
♦ Preserve existing assets:  to systematically, according to schedule, improve assets, which if not 

periodically improved would fail, and to improve an asset by making a capital investment to increase 
the assets service life; 

 
♦ Cost-Benefit justified:  to make a capital investment that is supported by benefits equal to or greater 

than the cost of the investment (e.g., benefits may be in jobs, revenue, operating cost savings, 
matching funds, etc.); and, 

 
♦ Service betterment:  to accommodate growth in service demand, or to otherwise increase the quality 

of service provided by the capital asset.  
 
Debt Service Policies   
 
♦ The City will issue bonds for capital improvements and not for recurring operating expenditures. 
 
♦ The City publishes an Official Statement for each bond issue in accordance with rules promulgated by 

the Security and Exchange Commission.   
 
♦ The City fulfills all obligations for secondary market disclosure to keep bond market participants 

informed of significant financial activities of the City. 
 
♦ The City utilizes property tax proceeds to support debt service payments on bonds and notes.  It also 

levies taxes on property based on debt limitations in the Ohio Revised Code and the City Charter as 
follows: 

 
 As a result of a prior Court decision, the City has the right to levy property taxes without 

limitation to support its lawfully issued bonds and notes, and the City’s ability to incur debt will 
be limited only by the arithmetical (percentage) limitations set forth under Section 133.03 of the 
Ohio Revised Code.  The City’s long-standing policy has been to maintain a tax millage of 5.36 
mills for debt service requirements; 

 
 Section 133.03 of the Ohio Revised Code provides that the principal amount of both voted and 

unvoted debt of the City may not exceed 10.5% of the City’s assessed valuation, and that the 
principal amount of unvoted debt may not exceed 5.5% of the City’s assessed valuation.  The 
Code also provides several exemptions of debt from the 5.5% and 10.5% limitations; and, 

 
 The City retires over 85% of outstanding debt within 10 years; 

 
♦ The City strives to maintain the City’s bond rating in financial markets. The City is rated Aa1 by 

Moody’s and AA+ by Standard & Poor’s. 
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Investment Policies    
 
♦ The City’s investment policy is to minimize credit and market risks while maintaining a competitive 

yield on its portfolio in accordance with State and Federal law.  Accordingly, deposits are either 
insured by federal depository insurance or collateralized.   

 
 
 Accounting, Auditing, and Financial Policies 
 
♦ The financial statements of the City of Cincinnati are prepared in accordance with standards 

promulgated by the Governmental Accounting Standards Board (GASB).  These standards include 
the effective pronouncements of the National Council on Governmental Accounting and the 
American Institute of Certified Public Accountants that are considered to be generally accepted 
accounting principles for state and local entities. 

 
♦ The City performs periodic financial, program and contract internal audits to insure departmental 

compliance of City policies and to improve the overall operating efficiency of the organization. 
 
♦ An independent audit is performed annually to render an opinion on the City’s general-purpose 

financial statements.   
 
♦ A Comparative Statement of Revenue and Expenditure is presented to the City Council monthly. 
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INTRODUCTION 
 

This Part of the 2003-2004 Biennial Budget presents the City’s 
performance measures and its process for financial planning. 
 

Performance measures that departments report on and are 
systematically  evaluated upon are provided. 
 

A description of the Community Priority Request (CPR) process and 
its impact on the Budget is provided. 
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Integrated Performance Management 
System Development 
 
During the 2003-2004 budget development process 
the City Council directed the administration to 
develop outcome-based performance measures for 
the services provided by the City.  In response, the 
administration is developing a comprehensive, 
integrated performance management system that 
will not only assist the City Council in its 
deliberation on the budget, but it will also align 
program results to strategic goals and performance 
expectations of departments, employees and service 
providers. 

 
Thus, in addition to traditional outcome-based 
performance measures to support resource 
allocation decisions, operational performance 
measures will be developed to assist in the day-to-
day management of programs and services.  These 
measures may include quality rating, efficiency, 
input, output, and demand measures.  Table 8 
defines these measures in the context of a sample 
program. 
 
The mechanism for integrating the performance 
management system will be the department level 
business plan.  The business plan allows the 
department to state its mission, strategic goals, 
objectives, program outcomes, and division level 
performance measures in the context of supporting 
the City Council, Mayoral, and City Manager 
policy and management priorities. 

 
From these business plans, department director 
performance contracts, program level work plans, 
and performance measures for the budget document 
are drawn - facilitating organizational and 
operational relevance to the City’s strategic 
priorities. 

 

Table 8. 
Performance Measure Types 

 
Performance 
Measure Type 

Example for Fire Code 
Inspection Program 

Outcome Percent of buildings inspected 
accordance with National Fire 
Protection Association 
recommended standards 

Quality Percent of inspections 
completed within scheduled  
time frame 

Efficiency Unit cost of each inspection 

Input Funding level and/or FTE 
supporting the Fire Code 
Inspection Program 

Output Number of fire code  
inspections 

Demand Number of buildings subject 
to fire code inspections 

 
While the administration will develop and implement 
the performance management system in a phased 
approach over a multi-year period, Figure 9 depicts 
the anticipated performance measure alignment. 
 
The remainder of the performance measures section 
provides the 2002 performance results for the 
performance measures in the 2001 – 2002 Biennial 
Budget.  It is anticipated that a number of these 
measures will be ultimately incorporated in the 
departmental business plans. 



Fi
gu

re
 9

Pe
rf

or
m

an
ce

 M
ea

su
re

 A
lig

nm
en

t

D
ep

ar
tm

en
t B

us
in

es
s 

Pl
an

M
is

si
on

S
tra

te
gi

c 
G

oa
ls

O
bj

ec
tiv

es
P

ro
gr

am
 D

es
cr

ip
tio

n
P

er
fo

rm
an

ce
 M

ea
su

re
s

-O
ut

co
m

e
-Q

ua
lit

y
-E

ffe
ci

en
cy

-In
pu

t
-O

ut
pu

t
-D

em
an

d

D
ire

ct
or

 P
er

fo
rm

an
ce

C
on

tra
ct

s,
 P

ro
gr

am
 W

or
k

P
la

ns

Op
er

ati
on

al 
Fo

cu
s

D
ep

ar
tm

en
t D

ire
ct

or
,

P
ro

gr
am

 M
an

ag
er

s,
em

pl
oy

ee
s,

 a
nd

co
nt

ra
ct

 s
er

vi
ce

pr
ov

id
er

s

St
ra

teg
ic 

Fo
cu

s
P

ol
ic

y 
an

d 
O

rg
an

iz
at

io
na

l
P

rio
rit

ie
s 

of
 th

e 
C

ity
C

ou
nc

il,
 M

ay
or

 a
nd

 C
ity

M
an

ag
er

Performance Measures and Financial Planning



 

51 

Performance Measures and Financial Planning

2002 Performance Targets 
 
 

This section includes 2002 performance objectives, targets, units of measures, and actual results for City 
departments. Target results that were significantly different than anticipated are explained.  
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 BUILDINGS & INSPECTIONS DEPARTMENT 
2002 Performance Targets 

 
1. Objective:  To provide service within two minutes for 70% of the permit counter customers.   
 
Units of Measure  2002 Target 2002 Actual 
% of customers served within 2 minutes 70% 92% 
 
Performance Target Results: Achieved. 
 
2. Objective:  To complete 90% of building code plan reviews of plan revisions within five 

working days except for projects exceeding $2,000,000. 
 
Units of Measure  2002 Target 2002 Actual 
# of reviews completed 
# of reviews completed within five days 
% of reviews completed in 5 days 

1,500 
1,350 
90% 

1,433 
1,308 
91.3% 

 
Performance Target Results: Achieved. 
 
3. Objective:  To maintain a maximum of 10 working days for residential plans with 21 or fewer 

dwellings. 
 
Units of Measure 2002 Target 2002 Actual 
% completed  in 10 working days or less 
# of plans in 10 working days or less 

100% 
250 

100% 
345 

 
Performance Target Results: Achieved. 
 
4. Objective:  To maintain a maximum of 15 working days for all other projects not exceeding 

$1,000,000 in valuation. 
 
Units of Measure  2002 Target 2002 Actual 
% completed  in 15 working days or less 
# of plans in 15 working days or less 

90% 
2,900 

100% 
2,670 

 
Performance Target Results: Achieved.   The established 2002 target of 2,900 was an estimated 
number. The actual  number of plans received was 2,670 and the department exceeded the established 
goal. 
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5. Objective:  To barricade open vacant buildings within 15 days of the completion of the required 

owner’s notification. 
 
Units of Measure  2002 Target 2002 Actual 
% of buildings barricade within 15 days 100% 89% 
 
Performance Target Results: Not achieved.  The number of buildings found open fluctuates widely 
each year.  In 2001 there were 102 buildings found open and 53 of these buildings were barricaded within 
15 days, thus B&I achieved a 52% result.  In 2002, 303 buildings were found open with 269 barricaded 
within 15 days resulting in an increase to 89%.  
 
6. Objective:  To provide an initial response to complaints of residential structures within five 

working days of receipt. 
 
Units of Measure  2002 Target 2002 Actual 
% of initial responses within 5 working days 
# of complaints 

100% 
5,300 

72% 
5,239 

 
Performance Target Results: Not achieved. From 2001 to 2002, the Department of Buildings & 
Inspections has reduced its staff by 9 FTE and the shortage of staff has attributed to the department’s 
ability to meet the established targets. 
 
7. Objective:  To assure compliance with the Cincinnati-Ohio Basic Building Code for all structural 

and mechanical components of new buildings and existing commercial buildings by providing 
inspections within two working days of request. 

 
Units of Measure  2002 Target 2002 Actual 
% of inspections completed in 2 working days 85% 90% 

 
Performance Target Results: Achieved. 
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DEPARTMENT OF COMMUNITY DEVELOPMENT & PLANNING 
2002 Performance Targets 

 
The Department of Community Development & Planning is responsible for the following 
functions:  Housing, Community Development, Workforce Development, Historic 
Conservation/Land Use Management, and Contract Compliance Section. 

 
HOUSING 
 
1. Objective: To provide 2,600 units of housing assistance in the City of Cincinnati.  A unit of 

housing assistance may be in the form of rehabilitation, infrastructure improvements, housing 
repairs, down payment assistance, facilitation of a loan, and other types of assistance for both 
rental and homeownership units.  The unit of measure includes housing units and households. 

 
Units of Measure  2002 Target 2002 Actual 
Number of housing units or households assisted 2,600 2,098 
 
Performance Target Results: Not achieved. The Department of Community Development and 
Planning did not achieve 2,600 housing units or households assisted which is attributed to the 
longer lead time required to implement the lead assessments and abatements. 
 
2. Objective: To provide financial assistance toward rehabilitation of 250 rental units through 

Housing Round, Rental Rehabilitation Programs, and Special Projects. 
 
Units of Measure  2002 Target 2002 Actual 
Number of rental units provided financial assistance for 
rehabilitation 

250 283 

 
Performance Target Results: Achieved. 
   
3. Objective: To assist 60 families in becoming homeowners through the Down Payment 

Assistance program. 
 
Units of Measure  2002 Target 2002 Actual 
Number of families assisted with Down Payment Assistance  60 40 
 
Performance Target Results: Not achieved. The Department of Community Development & Planning 
did not meet the established target due to the low interest rates and aggressive marketing of 
homeownership products offered by the banking industry, which reduced the need for public assistance. 
 
4. Objective: To create 70 units of housing for ownership through the Homesteading, Housing 

Round, and Homeownership/Neighborhood Revitalization programs. 
 
Units of Measure  2002 Target 2002 Actual 
Number of units for ownership created  70 137 
 
Performance Target Results: Achieved. 
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COMMUNITY DEVELOPMENT 
 
1. Objective: Retain and/or create 3,000 jobs within the City of Cincinnati through the use of 

Department programs and assistance, including enterprise zone agreements, small business loan 
agreements, job creation and tax credit agreements, etc. 

 
Units of Measure  2002 Target 2002 Actual 
Jobs retained and/or created 3,000 1,994 
 
Performance Target Results: Not achieved. The decline in the local economy resulted in a decrease in 
businesss expansion or relocation opportunites and the subsequent use of fewer job creation and tax credit 
and property investment reimbursement agreements, which normally account for a major portion of the 
jobs retained and/or created.  Also, much of the assistance provided, including Emergency Business 
Loans (EBL), are categorized as "area benefit" rather than job retention.  Area benefit activities do not 
report the number of jobs retained or created. 
 
 
2. Objective: Facilitate the completion of loan products for small businesses such as Cincinnati 

Small Business loans, Small Business Administration loans, and Linked Deposit Program loans.  
Monitor performance on Cincinnati Small Business Loan Funds (CSBLF) and Linked Deposit 
Program loans and collect repayments on CSBLF loans.   

 
Units of Measure  2002 Target 2002 Actual 
Small Business loans completed 20 72 
 
Performance Target Results: Achieved.  
 
3. Objective: Continue and complete prior year Neighborhood Business District (NBD) improvement 

projects and implement new NBD improvement projects, such as streetscapes and other public 
improvements, parking, awning and façade programs, and building redevelopment. 

 
Units of Measure  2002 Target 2002 Actual 
New NBD projects implemented 
NBD projects completed  

10 
9 

8 
10 

 
Performance Target Results: Not achieved. The Department of Community Development & Planning 
has begun work on 8 of the ten new NBD projects approved for 2002.  The two projects that were not 
started in 2002 began early in 2003 as part of the Over-the-Rhine Implementation Plan.     
 
4. Objective: Negotiate Enterprise Zone agreements, assist in project implementation and monitor EZ 

program results. 
 
Units of Measure  2002 Target 2002 Actual 
Enterprise Zone agreements completed  12 5 
 
Performance Target Results: Not achieved. The decline in the local economy resulted in a decrease in 
businesss expansion or relocation opportunites and the subsequent use of fewer enterprise zone 
agreements. 
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5. Objective: Negotiate development agreements and assist in implementation for projects such as 
Delta, and US Bank, including the following types of assistance: Tax Increment Financing (TIF), Jobs 
Creation Tax Credit (JCTC) agreements, public improvement agreements, HUD 108 loans, HUD 
Float loans, Community Reinvestment Area (CRA) agreements, and Forgivable Asset-Based Reverse 
Mortgages (FARM) agreements. 

 
Units of Measure  2002 Target 2002 Actual 
Development agreements completed 12 13 
 
Performance Target Results: Achieved.  
 
6. Objective: Identify, purchase and prepare sites for redevelopment such as US Postal Service, Corsica 

Hollow, and River Road Industrial Park. 
 
Units of Measure  2002 Target 2002 Actual 
Acres prepared for development  15 32 
 
Performance Target Results: Achieved.  
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WORKFORCE DEVELOPMENT 
 
1. Objective:  To meet and/or exceed the Workforce Investment Act performance standards in 

2002.  The 2002 targets meet the performance standards established by the U.S. Department of 
Labor and the State of Ohio.  

 
Units of Measure  2002 Target 2002 Actual 
Adult Customers (18 years and older) 
Entered Employment Rate  
Percentage of adult customers who are not employed at registration and 
who have entered employment by the end of the first quarter after exiting 
the program 
Employment Retention Rate  
Percentage of adult customers who are employed in the first quarter after 
exiting the program and who are still employed in the third quarter after 
exiting the program 
Employment and Credential Rate  
Percentage of adult customers who received training services, who were 
employed in the first quarter after exiting the program and who received a 
credential by the end of the third quarter after exiting 

 
54.4% 

 
 
 

63.2% 
 
 
 

49.6% 

 
73.42 

 
 
 

79.5% 
 
 
 

45.2% 

Dislocated Worker 
Entered Employment Rate  
Percentage of dislocated worker customers who are not employed at 
registration and who have entered employment by the end of the first 
quarter after exiting the program 
Employment Retention Rate  
Percentage of dislocated worker customers who are employed in the first 
quarter after exiting the program and who are still employed in the third 
quarter after exiting the program 
Employment and Credential Rate  
Percentage of dislocated worker customers who received training services, 
who were employed in the first quarter after exiting the program and who 
received a credential by the end of the third quarter after exiting   

 
62.4% 

 
 
 

68.8% 
 
 
 

49.6% 
 

 
74.7% 

 
 
 

93.6% 
 
 
 

41.5% 

Older Youth (19 to 21 years) 
Entered Employment Rate  
Percentage of older youth customers who are not employed at registration, 
who are not enrolled in post secondary education or advanced training after 
exiting the program and who have entered employment by the end of the 
first quarter after exit 
Employment Retention Rate at 6 Months  
Percentage of older youth customers who are employed in the first quarter 
after exiting the program, who are not in post secondary education or 
advanced training in the third quarter after exiting and who are employed in 
the third quarter after exit 
Employment and Credential Rate  
Percentage of older youth customers who are in employment, post 
secondary education or advanced training in the first quarter after exiting 
and receiving a credential by the third quarter after exiting   

 
52.0% 

 
 
 
 

59.2% 
 
 
 
 

41.6% 
 
 
 

 
92.9% 

 
 
 
 

72.2% 
 
 
 
 

33.3% 

Performance Target Results: Partially achieved.  Percentages are reported based on the State of Ohio’s 
Data Reporting System.  All Workforce Development targets were achieved except Employment and 
Credential Rates. 
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Units of Measure  2002 Target 2002 Actual 
Younger Youth (14 – 18 years) 
Skill Attainment Rate  
Percentage of in-school and out-of-school youth customers 
who are assessed to be in need of basic education, work 
readiness or occupational skills and who achieved skills in 
these areas 
 
Diploma or Equivalent Rate Attainment 
Percentage of younger youth customers who register without 
a diploma or equivalent and who attain a secondary school 
diploma or equivalent by the end of the first quarter after 
exiting the program 
 
Retention Rate  
Percentage of younger youth customers found in post 
secondary education, advanced training, employment, 
military service or qualified apprenticeship in the third 
quarter after exiting the program 

 
59.2% 

 
 
 
 
 

45.6% 
 
 
 
 
 
 

41.6% 

 
67.2% 

 
 
 
 
 

24% 
 
 
 
 
 
 

Data Not Available 
from the State 

 
Performance Target Results: Partially achieved. Percentages are reported based on the State of Ohio’s 
Data Reporting System. 
 
HISTORIC CONSERVATION/LAND USE MANAGEMENT 
 
1. Objective:  To respond to neighborhood requests for planning services; to address community 

issues. 
 
Units of Measure  2002 Target 2002 Actual 
Facilitate eight planning processes in collaboration with the 
other city departments, citizens, developers and the 
community stakeholders 

4 Plans 
100% Complete 

Four (4) community 
plans were 
completed: 
Westwood, 
Madisonville, 
Linwood, and 
Riverside. 
Additionally, the 
Over-the-Rhine 
Comprehensive Plan 
was completed and 
submitted to City 
Council. 

 
Performance Target Results: Achieved. 
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2. Objective:  To conduct all historic preservation reviews in a timely manner.  
 
Units of Measure  2002 Target 2002 Actual 
Process all federal and local historic reviews in 30 days or 
less 

100% 100% of 
applications for 
historic preservation 
review were 
processed within 30 
days.  This includes 
223 federal reviews 
532 Certificates of  
Appropriateness  

 
Performance Target Results: Achieved. 
 
3. Objective:  To provide timely disposition of land use casework.  
 
Units of Measure  2002 Target 2002 Actual 
Process land use casework in 60 days or less 
 
 
 
Process zone change requests in 90 days 

100% land use 
casework 
processed 

 
100% of zone 

change requests 
processed 

100% land use 
casework processed. 
 
85% of zone change 
requests processed.   

 
Performance Target Results: Partially achieved. The balance of the r zone change requests required 
additional information from applicants, were postponed, or withdrawn. 
 
CONTRACT COMPLIANCE 
 
1. Objective:  To increase purchasing volume (in dollars) awarded to Small Business  

Enterprises. 
 
Units of Measure  2002 Target 2002 Actual 
The dollar amount of purchases awarded to SBEs divided by 
the total dollar amount of all purchases made by the central 
purchasing office and all other departments. 

10 % 9% 

 
Performance Target Results: Not achieved. Target of 10% was not achieved due to the small number 
of businesses certified in over 6,000 City commodities.  During 2002, in the interim SBE Program, there 
are 135 businesses certified.   
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ENTERPRISE SERVICES 
2002 Performance Targets  

 
CONVENTION CENTER 
 
1. Objective: To provide a high quality of customer service resulting in a high degree of customer 

satisfaction by delivering customized Convention Center services in order to achieve a rating of 
“excellent” in Post Event Evaluation Surveys.   

 
Units of Measure  2002 Target 2002 Actual 
Rating received in Convention Center Post Event Evaluation 
Surveys  
(5 is “Excellent”) 

4.5 4.5 

 
Performance Target Results: Achieved. 
 
FLEET SERVICES DIVISION 
 
1. Objective:  Percentage of equipment available including spare equipment (100% of equipment 

represents operation at full capacity, including spares). 
 
Units of Measure  2002 Target 2002 Actual 
Police Beat Cars 
 
Fire Fighting Equipment 
 
Ambulance 
 
Solid Waste Equipment 
 
Street Sweepers 

96% 
 

82% 
 

83% 
 

93% 
 

70% 

97% 
 

84% 
 

89% 
 

90%  
 

65%  
 
Performance Target Results: Partially achieved. Spare equipment is included in the equation for 
downtime.  For example, there are eight spare units (11%) in the Solid Waste category.  On average, the 
Solid Waste operation had their daily requirement of equipment available.  Maintaining sweepers at a 
70% availability rate is difficult; typically, municipal governments maintain a 50% availability rate and 
corresponding larger spare total for sweepers.   
 
PARKING FACILITIES DIVISION 
 
1. Objective:  To increase the availability of visitor parking in the core Central Business District 

(CBD). 
 
Units of Measure  2002 Target 2002 Actual 
Number of additional cars parked per day at Fountain 
Square Garage based upon 1999 usage 

350 139 

  
Performance Target Results: Not achieved.  Results show for last two years that usage of the Fountain 
Square garage below target.  The additional nearby lot at 5th & Race is having an effect, also the traffic 
pattern has switched from Vine to Fifth and the customers are finding the open lot more appealing than 
the garage. 
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FINANCE DEPARTMENT 
2002 Performance Targets 

 
1. Objective:  To implement new and improve existing procedures for the timely receipt of income 

tax revenue. 
 
Units of Measure  2002 Target 2002 Actual 
Income tax receipts from special collection efforts $10.75 million 8.62 million 
 
Performance Target Results: Not achieved.   The 2001 actual amount of $7.0 million included a $2.0 
million negotiated settlement that was not repeated in 2002.  The 2002 established target of $10.75 
million was unrealistic and did not consider the 2001 negotiated settlement.  
 
2. Objective:  To improve taxpayer satisfaction with Income Tax services.  The unit of measure will 

be a survey of major taxpayers performed in 2001.  The target for 2002, 80% of taxpayers 
surveyed,  will express satisfaction with overall Income Tax services. 

 
Units of Measure  2002 Target 2002 Actual 
Survey of Major Taxpayers 80% satisfied 90% satisfied 
 
Performance Target Results: Achieved. 
 
3. Objective: To obtain a return on investment of City funds equal to an index of the returns on 

two-year U.S. Treasuries and State Treasury Asset Reserve (STAR) of Ohio funds. 
 
Units of Measure  2002 Target 2002 Actual 
Return investment of City funds (80% 2-year U.S. Treasury; 
20% STAR Ohio) 

3.70% 4.47% 

 
Performance Target Results: Achieved. The 2002 Target of 3.70% is based on the City’s Investment 
Policy Formula.   
 
5. Objective:  To maintain the City’s high quality current general obligation bond rating and to 

establish high quality ratings for the Water System Debt and the Parking System Debt. 
 
Units of Measure  2002 Target 2002 Actual 
Moody’s Rating Aa1 Aa1 
S&P Rating AA+ AA+ 
Water Works Rating A1/A+ A1/A+ 
Parking System Rating A1/A+ A1/A+ 
 
Performance Target Results: Achieved. 
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INTERNAL AUDIT  
 
1. Objective:  Promote adoption of appropriate management controls in City departments through 

training of its employees. 
 
Units of Measure  2002 Target 2002 Actual 
Number of City supervisors, managers, and professionals 
trained 

50 20 

Number of work units performing assisted self-reviews 3 0 
 
Performance Target Results: Not achieved.  Number of City Supervisors, managers and professionals 
trained:  The actual trained in 2002 was about 40% higher than in 2001. The target was established based 
on HR scheduling four sessions; however, two of the four sessions were cancelled based on a decrease in 
registered participants.  Number of work units performing assisted self-reviews:  There was no emphasis 
placed on self-reviews when the 2002 Audit Workplan was approved.  This was de-emphasized due to 
lack of resources.   
 
2. Objective:  Assure timely compliance by City’s subrecipients and other service providers with 

federal and city financial reporting and management control requirements. 
 
Units of Measure  2002 Target 2002 Actual 
Onsite record reviews 15 15 
Number of reviews of subrecipients/Service provider 
financial reports 

100% 100% 

 
Performance Target Results: Achieved. 
 
RISK MANAGEMENT 
 
1. Objective:  To achieve and sustain a lost time injury rate for City employees that is lower than 

the national general industry average.  
 
Units of Measure  2002 Target 2002 Actual 
Lost time injuries/100 City employees 
Lost time injuries/100 City employees, nationwide general 
industry average 
Days lost to injury/100 City employees 

2.1 
3.1 
85 

1.5 
1.7 
31 

 
Performance Target Results: Achieved. 
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FIRE DEPARTMENT 
2002 Performance Targets  

 
1. Objective: Reduce the number of destructive fires in Cincinnati through education of the public 

and increased code enforcement.   
 
Units of Measure  2002 Target 2002 Actual 
Percentage of homes found, during routine inspections and 
emergency runs, to have working smoke detectors 

75% 72% 

 
(a) Performance Target Results: Not achieved.  The Fire Department was slightly below target for 
2002 but 2 percentage points better than 2001.  The Department had 13,261 fire incidents in 2001 and 
12,519 fires in 2002, a reduction of 742 fires. The Department also had 4 fire deaths in 2002 compared to 
7 fire deaths in 2001, a reduction of 3 fire deaths. 
 
Units of Measure  2002 Target 2002 Actual 
The number of fire code inspections and building plans 
reviews by Fire Prevention and Education Bureau personnel 

4,960 4,650 

 
(b) Performance Target Results: Not achieved.  The target was not met due to the Bureau focusing its 
attention on new areas of service, such as Shelter in Place place after September 11th, and the City 
Manager’s Code Enforcement Taskforce.   
 
Units of Measure  2002 Target 2002 Actual 
The number of fire prevention inspections by fire companies 48,000 85,127 
 
(c) Performance Target Results: Achieved. The Fire Department far exceeded the established 2002 
target of 48,000 in part due to the new “Safe Summer Nights” program  initiated in 2002.  This program 
was put in place because of an increase in fire related deaths, and the department’s desire to aggressively 
prevent further increases.  No additional resources were used on the new program. 
 
Units of Measure  2002 Target 2002 Actual 
The number of school children educated to the dangers of 
fire through the Fire Safety House program 

10,000 13,336 

 
(d) Performance Target Results: Achieved. 
 
Units of Measure  2002 Target 2002 Actual 
Rate of conviction of suspected arsonists  93% 94% 
 
(e) Performance Target Results: Achieved. 
 
2. Objective: Maintain an effective level of fire protection to all citizens of Cincinnati by arriving  

at the scene of emergencies quickly. 
 
Units of Measure  2002 Target 2002 Actual 
Percentage of fire and rescue incidents responded to in 5 
minutes or less from dispatch to arrival 

83% 86% 

 
(a) Performance Target Results: Achieved. 
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Units of Measure  2002 Target 2002 Actual 
Percentage of fire requests, from call received to dispatch, 
with processing times of less than 50 seconds 

60% 90% 

 
(b) Performance Target Results: Achieved. The Fire Department far exceeded the national standard of 
60% which was used to established the 2002 target.  
 
3. Objective: Maintain an effective level of emergency medical service to the citizens of Cincinnati 

by arriving at the scene of service requests quickly. 
 
Units of Measure  2002 Target 2002 Actual 
Percentage of Advanced Life Support (ALS) runs responded 
to within 8 minutes or less 

70% 85% 

 
(a) Performance Target Results: Achieved. 
 
Units of Measure  2002 Target 2002 Actual 
Percentage of Basic Life Support (BLS) runs responded to 
within 5 minutes or less 

75% 77% 

 
(b) Performance Target Results: Achieved. 
 
Units of Measure  2002 Target 2002 Actual 
Percentage of medical calls, from call received to dispatch, 
with processing times of less than 90 seconds 

65% 58% 

 
(c) Performance Target Results: Not achieved.  While the target was not achieved, it was a percentage 
point  improvement over 2001. Medical calls that are transferred directly to Fire Dispatch by the 911 call 
taker meet this measure 74% of the time. However, currently 26% of the medical calls received are 
redirected back to the 911-call taker because the fire dispatchers are on other calls, which lengthens the 
process time. 
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DEPARTMENT OF HEALTH 
2002 Performance Targets 

 
1. Objective:  To provide primary care and dental health services to uninsured and underinsured 

City of Cincinnati residents.  
 
Units of Measure  2002 Target 2002 Actual 
Medical services to unique users 
Patient visits to Health Centers 
Dental patient visits 

45,000 
110,000 visits 
26,000 visits 

47,712 
110,917 visits 
24,379 visits 

 
Performance Target Results: Partially achieved.  Dental visits did not meet target due to unanticipated 
unavailability of dental staffing and Family Medical Leaves for two of the assigned dentists. 
 
2. Objective:  To coordinate communicable disease reporting in Cincinnati and provide case 

management for all Class A reported diseases.  
 
Units of Measure  2002 Target 2002 Actual 
Cases of Class A communicable diseases reported and 
entered into case management system 

3,000 3,790 

 
Performance Target Results: Achieved.  The significant increase in 2001 was due to the outbreak of the 
Shigella Disease. 
 
3. Objective:  To provide childhood immunizations for all children who utilize Health Department 

clinics in order to assure compliance with recommended vaccines by age two.  
 
Units of Measure  2002 Target 2002 Actual 
Pediatric patients ages 0-2 immunized by age two 
Compliance rate 

3,500 
90% 

12,081 
94% 

 
Performance Target Results: Achieved. The Health Department far exceeded the 2002 established 
target of 3,500 in part due to the change in the way the numbers are reported.  The department now 
incorporates the immunizations from  “special outreach program”; however, City resources only provide 
funding for the number of children immunized at City clinics while the remainder are funded from a State 
of Ohio grant. 
 
4. Objective:  To provide vision and hearing screenings, health assessments, medical referral, and 

follow up for children who attend 56 targeted Cincinnati Public Schools. 
 
Units of Measure  2002 Target 2002 Actual 
Vision and hearing screenings for students 
Medical referrals for school-aged children  
Percent of referrals resolved or in process 

30,000 
4,000 
75% 

45,017 
6,607 
92% 

 
Performance Target Results: Achieved.  
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5. Objective:  To provide home health care services to uninsured and underinsured City of 
Cincinnati residents. 

 
Units of Measure  2002 Target 2002 Actual 
Number of home health care users 
Number of visits to home health users 

4,100 
30,000 

4,243 
26,836 

 
Performance Target Results: Partially achieved.  The department achieved the established target for 

providing health care services to home health care; however, the number of visits to home health users 
was not achieved, due to a decrease in requested visits, orders and patient needs in 2001.  

 
6. Objective:  To investigate and resolve citizen complaints concerning litter, solid waste disposal, 

insects, rodents and residential heating and plumbing.  
 
Units of Measure  2002 Target 2002 Actual 
Citizen complaints investigated and resolved 12,000 13,097 
 
Performance Target Results:  Achieved 
 
7. Objective:  To provide lead screening of children residing in high-risk neighborhoods with 

housing contain ing lead based paint and to provide nursing case management for children with 
elevated blood lead levels and environmental assessment of their homes to identify the source of 
the lead to the child. 

 
Units of Measure  2002 Target 2002 Actual 
Blood lead level screenings 
Case mgmt. & environmental follow-up for elevated blood 
levels 

6,500 
300 children 

7,302 
282 children 

 
Performance Target Results: Partially achieved.  
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 DEPARTMENT OF HUMAN RESOURCES 

2002 Performance Targets 
 
1. Objective:  To assist employees to receive training using alternative delivery methods. 
 
Units of Measure  2002 Target 2002 Actual 
Number of employees receiving substance abuse training via 
alternate delivery (e.g., I-Net or videotape) 
 
Percentage of new employees receiving performance 
appraisal training before the completion of their first year of 
service 
 
Number of CHRIS training modules available on 
employees’ desktop computers. 

400 employees 
 
 

100% 
 
 

5 HR-related 
modules available 
for training via PC 

394 employees 
 
 

92% 
 
 

5 HR-related 
modules available 
for training via PC 

 
Performance Target Results: Not achieved. Employees were scheduled to attend training sessions that 
would have more than fulfilled the 2002 targets; however, due to emergency snow removal efforts and 
unforeseen agency/employee unscheduled initiatives the target was not met. Training was rescheduled for 
the first quarter of 2003. 
 
2. Objective:  To assist departments in filling vacant positions with qualified and diverse 

employees. 
 
Units of Measure  2002 Target 2002 Actual 
Percentage of appointed applicants that pass probation as an 
indicator that they have been determined to be qualified by 
employing unit. 
 
Number of open-to-the-public and exceptional appointment 
selection processes that result in the ability to make an 
appointment that enhances the diversity of the City’s 
workforce. 

90% 
 
 

20 

96% 
 
 

31 

 
Performance Target Results: Achieved. 
 
3. Objective:  To assist departments in ensuring that they meet the City Council-mandated 30 hours 

of training per employee. 
 
Units of Measure  2002 Target 2002 Actual 
Number of agencies for which assistance is provided (in the 
form of reports) to ensure their employees satisfy the 30 
hours of training requirement 

5 agencies 17 agencies 

 
Performance Target Results: Achieved 
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LAW DEPARTMENT 
2002 Performance Targets 

 
1. Objective:  To implement a program to electronically process Coordinated Reports. 
 
Units of Measure  2002 Target 2002 Actual 
Percent of electronically processed Coordinated Reports 100% 100% 
 
Performance Target Results: Achieved. 
 
2. Objective:  Electronically update the Cincinnati Municipal Code within two weeks of City 

Council approval. 
 
Units of Measure  2002 Target 2002 Actual 
Percent of Cincinnati Municipal Code revisions 
electronically updated within two weeks of Council approval 

100% 100% 

 
Performance Target Results: Achieved. 
 
2. Objective:  Provide current information on all city leases, which will enable staff to update 

current market value and maximize city’s income. 
 
Units of Measure  2002 Target 2002 Actual 
Percent of current recorded city leases 80% 80% 
 
Performance Target Results: Achieved. 
 
4. Objective:  To provide 24-hour availability of prosecution staff to the Police Department for 

legal advice and search warrant services. 
 
Units of Measure  2002 Target 2002 Actual 
Percent of hours per week prosecution staff is available to 
the Police Department for legal advice and search warrant 
drafting services 

100% 100% 

 
Performance Target Results: Achieved. 
 
5. Objective:  To provide access to the status of economic development and housing projects 

identified as viable projects by the city no later than the next working day after the request. 
 
Units of Measure  2002 Target 2002 Actual 
Percent of requests for information on status of economic 
development or housing projects answered with next 
business day after request 

98% 98% 

 
Performance Target Results: Achieved. 
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DEPARTMENT OF PARKS 
2002 Performance Targets 

 
1. Objective: Customer Satisfaction – Provide an attractive, clean, safe and well-maintained park 

system. 
 
Units of Measure  2002 Target 2002 Actual 
Citizen survey responses 90% satisfied 

or very satisfied 
Nature Ed Program 
– 99% satisfaction. 
 
Krohn Conservatory 
Shows – 90% & 
over satisfaction.  

 
Performance Target Results:  Achieved 
 
2. Objective:  Urban Forestry – Sustain and enhance the urban forest in an environmentally 

appropriate manner. 
 
Units of Measure  2002 Target 2002 Actual 
Portion of street trees maintained 1/6 of all street 

trees maintained 
 

Street maintenance 
was completed for 
1/6 of City street 
trees during 2002. 

 
Performance Target Results:  Achieved 
 
3. Objective: Customer Services – Provide timely and quality customer service in response to 

citizen requests for service, facility reservations and special use permits. 
 
Units of Measure  2002 Target 2002 Actual 
Track all citizen calls and requests, respond within  
24 hours 
 
 
 
 
 
Issue reservation/permit application forms within 24 hours; 
process applications within 5 days of receipt 

100% response, 
90% within 24 
hours 
 
 
 
 
90% forms sent 
within 24 hours; 
90% of applications 
processed within 5 
days 

The Park Board 
tracked 68,887 calls.  
Responded to all 
complaints and calls 
for service within 24 
hours. 
 
Issued all 783-
permit applications 
within 5 days of 
receipt. 

 
Performance Target Results: Achieved 
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POLICE DEPARTMENT 
2002 Performance Targets  

 
1. Objective:  Improve response time for emergency calls for service. 
 
Units of Measure  2002 Target 2002 Actual 
Response time in minutes 3% decrease over 

2001 
3.2 

+6.7% 
 

Performance Target Results: Not achieved. The Police Department did not reach this goal due to an 
unanticipated increase in calls for service over the last year by 1.3% 
 
2. Objective:  Decrease the number of “hot spots” by 10% for 2001 and 2002.  “Hot spots” are 

specific crime and geographic areas needing the most attention, identified through CINSITE, a 
report developed to track and monitor calls for service relating to crime, disorder, drugs and Part I 
offenses.  Those areas in the top 50, out of the 506 reporting areas, in all four indices, are 
identified as a “hot spot”. 

 
Units of Measure  2002 Target 2002 Actual 
Number of “hot spots” in CINSITE 10% decrease over 

2001 
+14.8% increase 

over 2001 
 
Performance Target Results: Not achieved. While the overall target was not achieved, several 
neighborhoods did fall out of the hot spot classification. 
 
3. Objective:  Decrease number of citizen complaints by 3% for 2001 and 2002. 
 
Units of Measure  2002 Target 2002 Actual 
Number of citizen complaints received 3% decrease over 

2001 
+28.2% increase 

over 2001 
 
Performance Target Results: Not achieved.  The Police Department increased in the amount of citizen 
complaints received due to the availability of the new Citizen Complaint Forms.  These forms are now 
available at libraries, recreation centers, all police facilities and on the Internet and the objective will be 
reevaluated in  2003. 
 
4. Objective:  Increase DUI arrests (number of persons arrested) by 3% in 2001 and 2002. 
 
Units of Measure  2002 Target 2002 Actual 
Number of persons arrested 3% increase over 

2001 
902 

-1.9% 
 

Performance Target Results: Not achieved.  
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5. Objective:  Increase the number of Part I offenses closed by arrest or closed otherwise. 
 
Units of Measure  2002 Target 2002 Actual 
Number of Part I offenses closed 28% 20.6% 

 
Performance Target Results: Not achieved.  Part 1 crime increased by 3.4% making it more difficult to 
meet the case closure goal.   
 
6. Objective:  Reduce the number of injury producing auto accidents by 2% for 2001 and 2002. 
 
Units of Measure 2002 Target 2002 Actual 
Number of injury producing auto accidents 2% decrease over  

2001 
3,411 
-8.5% 

 
Performance Target Results: Achieved.  
 
7. Objective:   Increase the number of arrests involving juveniles and guns by 3% for 2001 and 

2002. 
 
Units of Measure  2002 Target 2002 Actual 
Number of arrests involving juveniles and guns 3% increase over 

2001 
103 

+98.1 % 
 
Performance Target Results: Achieved.  The percentage of arrests were significantly higher over 2002 
in part due to measures  put in place after the City’s Civil unrest in April, 2001.  
 
8.   Objective:  Increase number of arrests for Part I Violent Crimes by 3% for 2001 and 2002.  Part 

Violent Crimes include criminal homicides, forcible rapes, robberies, and aggravated assaults.  
All violent crimes involve force or the threat of force. 

 
Units of Measure  2002 Target 2002 Actual 
Number of Arrests for Part I Violent Crimes 3% increase over 

2001 
1,492 

+0.5% 
 
Performance Target Results: Not achieved. The Police Department fell short of this goal, but the 
number of arrests made was increased by .5%. 
 
9. Objective:  Increase number of arrests for Part I Property Crimes by 3% for 2001 and 2002.  Part 

I Property Crimes include burglary, larceny-theft, motor vehicle theft, and arson. 
 
Units of Measure  2002 Target 2002 Actual 
Number of Arrests for Part I Property Crimes 3% increase over 

2001 
4,001 
-4.2% 

 
Performance Target Results: Not Achieved.  The department’s focus was on violent crimes and 
arresting those individuals in 2002. 
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PUBLIC SERVICES DEPARTMENT 
2002 Performance Targets  

 
1. Objective:  To provide clean and well-maintained neighborhoods by achieving a high quality 

rating after the Neighborhood Improvement Program (NIP) Service. 
 
Units of Measure  2002 Target 2002 Actual 
Trained observer ratings from 1 to 4 after the Neighborhood 
Improvement Program (NIP) services area: 1-no litter, 2-
slightly littered, 3-littered, 4-extremely littered 

Rating of 1.9 Rating of 1.66 

 
Performance Target Results: Achieved.  NIP has proven successful at providing focused, customized 
service delivery to neighborhood communities.  The City would move closer to our “clean and safe” goal 
by increasing resources to this program.   
 
2. Objective:  To provide timely repair of potholes reported by third parties and to repair 90% of all 

potholes before they are reported. 
 
Units of Measure  2002 Target 2002 Actual 
Percent of potholes repaired before they were reported. 90% 92% 
 
Performance Target Results: Achieved.  
 
3. Objective:  To clear 95% of all streets within 24 hours after the end of snowstorms. 
 
Units of Measure  2002 Target 2002 Actual 
Percentage of streets cleared within 24 hours after the end of 
snowstorms. 

95% 99% 

 
Performance Target Results: Achieved.  
 
4. Objective:  To maintain clean and aesthetically pleasing rights of way and green space by 

maintaining a quality rating of 1.5.  
 
Units of Measure  2002 Target 2002 Actual 
Trained observer ratings from 1 to 4:  1 – no litter, 2 – 
slightly littered, 3 – littered, 4 – extremely littered, for 
herbicide spray, green space, litter, and vacant lots. 

90% of scored 
observations will 
achieve a Quality 
rating of 1 or 2 

41% 

 
Performance Target Results: Not achieved.  The need for improved right-of-way cleanliness was 
recognized by Council during the 2003 budget process.  Additional resources were allocated in 2003 in 
the form of 20 Municipal Workers for the new Intersection/Thoroughfare Cleaning Program.  The 2002 
average rating was about 2.5 which is consistent with other cities according to Keep Cincinnati Beautiful, 
Inc. 
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5. Objective:  To identify and abate 75% of graffiti locations that are identified, within the confines 

of the ordinance and OSHA regulations. 
 
Units of Measure  2002 Target 2002 Actual 
Percentage of service requests resolved within 48 hours from 
the time the property is accessible  

85% No data available 
since process has 

changed. 
 
Performance Target Results: No data available. A revision in the graffiti abatement ordinance and 
process has placed emphasis on a proactive approach to identifying and issuing violation notice for 
properties.  This measure will be changed in 2003 to the number of locations where action was taken 
(through citations or elimination) compared to the number reported by complaint. 
 
6. Objective:  To provide effective Cincinnati Business District (CBD) corner can and cleaning 

programs by maintaining a quality rating of 1.5.  
 
Units of Measure  2002 Target 2002 Actual 
Trained observer ratings from 1 to 4:  1 – no litter, 2 – 
slightly littered, 3 – littered, 4 – extremely littered 

At least 90% of 
scored observations 
will achieve a 
Quality rating of 1 
or 2 

Rating of 59% 

 
Performance Target Results: Not achieved. The CBD experienced a decline in rating because 
resources were directed to Over-The-Rhine, Vine Street, Burnet Ave. and Pendleton.  Additional 
resources are now provided by Downtown Cincinnati. Inc. (DCI) for 2003.  
 
7. Objective:  To provide cost-effective solid waste collection by maintaining collection cost per ton 

below national average. 
 
Units of Measure  2002 Target 2002 Actual 
Annual refuse collection cost per ton. Maintain costs at or 

below the annual 
inflation and 
national average 

$59.28 
 

The national average 
for 2001 was $49.59 

 
Performance Target Results: Not achieved. The Neighborhood Operations Division collected 106,910 
tons of residential/commercial refuse at a cost of $59.28, excluding recycling and yardwaste. Cincinnati's 
cost is higher than the national average due to customized services such as corner can collection, market 
collection, late set out collection, and special set outs for the handicapped. 
 
 
FACILITIES MANAGEMENT 
 
1. Objective:  Continue progress on the $45 million facility renovation program. 
 
Units of Measure  2002 Target 2002 Actual 
Percentage of total projects completed or in progress (52% 
as of 10/00) 

63% 62.16% 

 
Performance Target Results: Partially Achieved.  
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RECREATION DEPARTMENT 

2002 Performance Measures 
 
1. Objective:  To offer clean, safe and well-maintained facilities for public use.  
 
Units of Measure  2002 Target 2002 Actual 
Establish evaluation standards to be utilized by supervisors 
to rate maintenance of facilities 
 

90% of respondents 
satisfied or very 
satisfied 

93 % of respondents 
rated cleanliness 
good to excellent 
and 91% rated 
overall area 
maintenance good to 
excellent.  

 
Performance Target Results: Achieved.    
 
2. Objective: Provide both quality and affordable before and after-school care programs for youth 

and teens citywide.  
 
Units of Measure  2002 Target 2002 Actual 
Parents participant  survey responses 
 

90% of respondents 
satisfied or very 
satisfied 

4 categories: 
Meeting participant 
expectations (95%), 
Fun & enjoyable 
(95%), skill 
development (88%) 
and value for the 
dollar (94%). 

 
Performance Target Results: Achieved.  
 
3. Objective: To expand participation of teen programming within community center activities and 

citywide teen social events.  
 
Units of Measure  2002 Target 2002 Actual 
Number of Community Center Teen programs 
 
 
 
Number of Community Centers participating in city-wide 
teen social events 
 
 
 
 
 
 

Expand 20 
community center 
teen programs 
 
20 Community 
Centers providing 
citywide teen 
events 
 
 
 
 

All centers offer 
dedicated teen 
programs.     
 
Teen socials 
increased to (2) per 
quarter including at 
least (1) teen special 
event or field trip 
per quarter.  

 
Performance Target Results: Achieved.  
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4. Objective: To expand Computer Lab programs for youth, teen and adults in recreation centers.  
 
Units of Measure  2002 Target 2002 Actual 
Number of computer lab programs in recreation 
centers 
 
 
 
 
 
 
 
 
 
 
 
Program participant evaluations 

 
 

Expand computer lab 
programs in recreation 
centers by 2 throughout 
the City 
 

 
 
 
 
 
 
 
 

90% of respondents 
satisfied or very satisfied 

Computer Lab with 
10 workstations was 
established at the 
new Madisonville 
Community Center. 
New computer 
education programs 
were implemented at 
Hirsch (2); Millvale 
(3) and at 
Madisonville (3). 
 
 
95 % of the 
Respondents to the 
Millvale computer 
lab services rated the 
program very good 
to excellent. 

 
Performance Target Results: Achieved.   
 
5. Objective:  To expand playground safety team inspection program cycle.  
 
Units of Measure  2002 Target 2002 Actual 
Number of weekly inspections . Number of safety 
audits of the departments 110 playgrounds in 
accordance with Public Playground Safety 
Commission and the American Society for Testing 
and materials. 
 

Two site inspections per 
week.  Increase  trained 
and certified staff from 2-
10 employees 

Outdoor 
Maintenance 
averaged 1-2 site 
inspections due to 
re-organization of 
Outdoor 
Maintenance during 
2002. 
 
Additional three 
employees received 
Playground training 
in 2003.  The total 
number of 
employees now 
trained within the 
department is now 
15. 

  
Performance Target Results : Not achieved. The actual inspections averaged 1-2 times per week due to 
the reorganization of the Outdoor Maintenance to a centralized function.  The division expects to achieve 
their target of two site inspections per week in 2003.  Three additional employees received Playground 
Safety training in 2002. The total number for the department is now at 15.     
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REGIONAL COMPUTER CENTER DEPARTMENT 
2002 Performance Targets  

 
 

1. Objective: To improve the responsiveness to customer trouble calls on RCC provided 
services.  

 
Units of Measure  2002 Target 2002 Actual 
Percentage of telephone system trouble calls resolved within 
8 hours 

90% 87% 

 
Performance Target Results: Not achieved. The Regional Computer Center did not achieve the 
target goal as a result of the City’s declining revenues which  resulted in an overall impact on the 
City’s abililty to permit department’s to fill vacant posit ions.  
 
2. Objective: To maintain City, County and CLEAR wide area networks available at least 99.7% 

of the time. 
 
Units of Measure  2002 Target 2002 Actual 
Availability of wide area networks 99% 99% 
 
Performance Target Results: Achieved. 
 
3. Objective:  To improve the responsiveness of client help desk calls by resolving help desk 

calls in a timely manner.     
 
Units of Measure  2002 Target 2002 Actual 
Percentage of help desk calls resolved 80% within 1 hr. 

90% within 8 hrs. 
90.3% 

 
95.3% 

 
Performance Target Results: Achieved. 
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DEPARTMENT OF SEWERS 
2002 Performance Targets 

 
1. Objective:  To reduce service interruptions to residents and increase the reliability of the 

Wastewater Collection System by rehabilitating existing collection pipe. 
 
Units of Measure  2002 Target 2002 Actual 
Miles of Sewer Rehabilitated 12.0 miles 12.7 miles 
 
Performance Target Results: Achieved. 
 
2. Objective: To reduce wastewater back-ups and increase the reliability of the Wastewater 

Collection System by cleaning main lines to remove debris and improve flow transmission 
capability. 

 
Units of Measure  2002 Target 2002 Actual 
Miles of Sewer Cleaned on road 
 
Miles of Sewer Cleaned off road 

229.0 miles 
 

52.0 miles 

275.8 miles 
 

44.8 miles 
 
Performance Target Results: Partially achieved.   The Traffic & Engineering Department did not 
achieve the target established for the miles of sewer cleaned off road. Due to the fact that the Spring 
season was extremely wet, and equipment could not go off the road for several months and the target 
was not met. 
 
3. Objective:  To improve the efficiency of the preventive maintenance efforts and better target 

rehabilitation/replacement efforts by viewing the interior condition of wastewater collection 
pipes. 

 
Units of Measure  2002 Target 2002 Actual 
Miles of Sewer CCTV or sonar sewer inspection on-
road 
Miles of Sewer CCTV or sonar sewer inspection off-
road 

229.0 miles 
 

61.0 

242.8 miles 
 

57.7 miles 

 
Performance Target Results: Partially achieved. The Spring of 2002 was extremely wet and the 
equipment could not go off the road for several months, which decreased the amount of preventive 
maintenance. 
   

4. Objective:  To remove pollutants from the wastewater prior to discharge of the treated effluent 
to the waterways.  

 
Units of Measure  2002 Target 2002 Actual 
Tons of Pollutants Removed 89,000 93,000 
 
Performance Target Results: Achieved. 
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5. Objective:  To respond to 90% of SMU service requests within 48 hours. 
 
Units of Measure  2002 Target 2002 Actual 
Number of SMU service requests responded to within 
48 hours 

90% 98.4% 

 
Performance Target Results: Achieved. 
 
6. Objective:  To clean 9,000 Stormwater inlets per year.  To reduce traffic and service 

interruptions to homeowners/commuters and increase the reliability of the Stormwater 
Collection System by cleaning existing inlets. 

 
Units of Measure  2002 Target 2002 Actual 
Number of Stormwater inlets cleaned per year 9,000 inlets 8,211inlets 
 
Performance Target Results: Not Achieved.  Due to limited staffing availability, the estimated number 
of work orders for 2002 were not issued to reach the 2002 established target. 
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TRANSPORTATION AND ENGINEERING DEPARTMENT 
2002 Performance Targets 

 
The Department of Transportation & Engineering consists of the following divisions:  Traffic 
Engineering and General Aviation.  

 
TRAFFIC ENGINEERING 
 
1. Objective:  To maintain a “Weighted Average Bridge Rating” of “6” or better for bridges 

maintained by the Department of Transportation and Engineering.  A rating of “6” represents a 
satisfactory condition on a scale of 0 to 9 with “0” representing the worst condition and “9” 
representing the best condition. 

 
Units of Measure  2002 Target 2002 Actual 
Overage bridge rating 6 or better 7.01 
 
Performance Target Results: Achieved. 
 
2. Objective: To maintain 90% of the retaining walls, maintained by the Department of 

Transportation and Engineering in Good or Better condition.  The department maintains 
approximately 50 miles of retaining walls. 

 
Units of Measure  2002 Target 2002 Actual 
Percent of walls in good or better condition At least 90% 93.6% 
 
Performance Target Results: Achieved. 
 
3. Objective:  To improve/maintain overall condition of City streets based on allocated resources. 
 
Units of Measure  2002 Target 2002 Actual 
Rehabilitate City streets annually 
Overall percentage of linear miles of streets in good or 
better condition 

ll5 lane miles 
53% 

122 lane miles 
48% 

 
Performance Target Results: Achieved.  As recommended by the Street Rehabilitation Program audit, 
the department has changed the basis for measuring street condition to one based on an annual rating 
performed by an independent, outside consultant.  Previous ratings were based on a highly technical, yet 
inconsistent evaluation system.  The 2002 target was based on the previous rating system; the newer 
system uses the 2001 rating as the base rating.  While our goal for 2003 is to rehabilitate 100 lane miles, 
we estimate that we can maintain street conditions at their current level by rehabilitating 115 lane miles 
each year.  For every 28 additional lane miles rehabilitated, we can improve the number of streets in good 
or better condition by 1% 
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TRAFFIC ENGINEERING CONTINUED 
 
4. Objective:  To optimize traffic control and decrease travel time by 10% for 5 different routes. 
 
Units of Measure  2002 Target 2002 Actual 
Percentage reduction in travel time for 5 different routes.  
Trained observers will  measure drive time before and 
after improvements 

In progress, 
compile before 
travel times.  
Begin work on 
improvements 

In progress, compile 
before travel times.  
Begin work on 
improvements 

 
Performance Target Results:  This performance measure will take three years to complete.  
Implementing some of the recommended changes that can include significant alterations to traffic signal 
timing plans and/or the installation of computerized traffic signal equipment is sometimes a time 
consuming process.  The five routes selected for this measure include: 
 

• Glenway Avenue, State Avenue to Werk Road 
 • Hamilton Avenue/Spring Grove Avenue, Bank Street to North Bend Road 

• Madison Road, Victory Parkway to Ridge Road  
• Martin Luther King Drive, Central Parkway to Victory Parkway 
• Reading Road, Dorchester Avenue to Seymour Avenue    

 
The “before” travel times have also been collected on these routes and work in 2003 will concentrate on 
the completion and implementation of improvement strategies. 
 
GENERAL AVIATION  

 
1. Objective: Maintain a self-supporting airport that relies only upon user fees and federal grants. 
 
Units of Measure  2002 Target 2002 Actual 
Percent of  airport operations which is self-supporting   100% 100% 
 
Performance Target Results: Achieved.  The 2002 total General Aviation revenues were in excess of 
$1.78 million while total expenses were below $1.3 million. 
 
2. Objective: Improve the balance between the airport and neighboring communities by providing 

noise abatement policies and procedures training to both pilots and the airport neighbors. 
 
Units of Measure  2002 Target 2002 Actual 
Number of justifiable noise complaints Less than 200 488 
 
Performance Target Results: Not achieved. Increasing community involvement has amplified public 
awareness of aircraft operations, generating additional noise complaints.  The Aviation Division is 
devoting significant resources toward tracking and reducing noise levels, including: 
 

• Implementing “The Fly Neighborly Program,” a set of voluntary noise abatement 
procedures for airplane pilots, 

 • Installing Airscene, an automated aircraft tracking system to help identify noise sources 
• Hiring a Noise Planner to guide development and implementation of a noise mitigation 

strategy, 
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• conducting a FAA Part 150 Study to develop noise abatement recommendations and help 
establish a Noise Compatibility Program to further reduce aviation-related noise, and 

• Investigating noise complaints to identify sources, determine trends, and develop 
solutions. 

 
3. Objective: Maintain a safe and efficient operation by passing the FAA Part 139 Airport 

Certification/Safety Inspection with “0” findings. 
 
Units of Measure  2002 Target 2002 Actual 
Number of FAA findings 0 0 
 
Performance Target Results: Achieved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

82  

Performance Measures and Financial Planning

WATER WORKS DEPARTMENT 
2002 Performance Targets  

 
1. Objective:  To comply with all Federal and State mandated regulations. 
 
Units of Measure  2002 Target 2002 Actual 
Number of compliance violations issued by the Ohio EPA or 
the US EPA 

No compliance 
Violations 

No compliance 
Violations 

 
Performance Target Results: Achieved. 
 
2. Objective:  To answer 70% of calls received at customer assistance center within 35 seconds. 
 
Units of Measure  2002 Target 2002 Actual 
Number of calls answered within 35 seconds divided by the 
total  number of calls 

80%  68% 

 
Performance Target Results: Not achieved.  The Water Works Department did not achieve this target, 
in part due to the following: 1) the City of Mason expansion which caused a 10% increase in billing call 
volume; 2) the average staffing level decreased by 11% (17.0 FTE to 15.0 FTE) due to turnover and the 
hiring freeze, and; 3) the reconnection policy change increased average talk time by 5.5%. 
 
3. Objective:  To annually replace 1% (28 miles) of existing water mains so that generally all water 

mains are replaced within their 100-year useful life. 
 
Units of Measure  2002 Target 2002 Actual 
Ratio miles of main replaced to number of miles of main in 
the system 

1% of water main 
system 

(28 miles) 

0.987% of water 
main system 
(27.94 miles) 

 
Performance Target Results: Achieved. 
 
4. Objective:  To satisfy 80% of the customers who contact CWW to handle a problem or question. 
 
Units of Measure  2002 Target 2002 Actual 
Percentage of customers satisfied with the way CWW 
handled a problem or question as measured biennially in the 
Greater Cincinnati Survey.  Only 24% of our customers 
contact CWW with problems or concerns 

80% 83% 

 
Performance Target Results: Achieved. 
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2003-2004 BUDGET ACTION ITEMS 

 
This section includes fifty-three 2003-2004 Budget Action Items which were compiled from 
information contained within City Council motions, notes from public hearings and other discussions 
which took place during the budget process. What follows is the first quarterly update to the City 
Council concerning progress against the 2003-2004 Budget Action Items.    

 



RESPONSIBLE DEPARTMENT:  FINANCE (BUDGET & EVALUATION)

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To complete the process of eliminating 
113.2 vacant positions from the 
departments' table of organization.

January 15, 2003 To insure that expenditures are balanced to 
resources in current and future years.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Eliminate positions from the 
Table of Organization system.

Finance Director Bill Moller, Assistant 
Finance Director Francis Wagner

 January 3, 2003 Completed.  All 113.2 vacant unfunded positions 
were eliminated from the Table of Organizations.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Eliminate vacant unfunded positions.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 1

skhamis
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RESPONSIBLE DEPARTMENT:  HUMAN RESOURCES, FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To complete the transition process for 
the 47.5 filled positions eliminated in the 
budget approved by the City Council.  
The incumbents will be transitioned to 
vacant funded positions or laid off.

March 1, 2003 To insure that expenditures are balanced to 
resources in current and future years.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Identify position numbers and 
incumbents filling 47.5 positions 
to be eliminated.

Finance Director Bill Moller, Assistant 
Finance Director Francis Wagner

December 31, 2002 Completed.

2 Identify where funded vacancies 
exist which can be filled by 
displaced incumbents.

Human Resources Director Rodney 
Prince

January 15, 2003 Completed.

3 Transition incumbents into 
funded vacancies and notify 
incumbents not being placed 
within the organization.

Human Resources Director Rodney 
Prince

February 21, 2003 Completed.

4 Eliminate 47.5 unfunded 
positions from the table of 
organization after the incumbents 
have been transitioned.

Finance Director Bill Moller, Assistant 
Finance Director Francis Wagner

March 1, 2003 Completed.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Complete the transition process of 
filled positions eliminated in the 2003 
budget.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 2
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RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING (SMALL BUSINESS DIVISION)

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To develop policies and procedures for 
the implementation of the prompt pay 
ordinance.

March, 2003 To ensure that timely payments are made to 
contractors and subcontractors in accordance 
with Chapter 319 of the Cincinnati Municipal 
Code.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Develop policies and procedures 
which allow for timely payments 
to City contractors and 
subcontractors.

Community Development and Planning 
Director Peg Moertl

January 29, 2003 Completed. Prompt pay policies and procedures 
were disseminated to Department Directors and 
Division Heads, and are posted on the City's 
intranet site in Chapter 319 of the Cincinnati 
Municipal Code.         

 

 

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Implement the prompt pay ordinance.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 3
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RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING (SMALL BUSINESS DIVISION)

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To develop policies and procedures for 
the implementation of the living wage 
ordinance.

March, 2003 To ensure that contractors and subcontractors 
pay a living wage to covered employees for 
Service Contracts with the City in the amount 
equal to or greater than $20,000, in accordance 
with Chapter 317 of the Cincinnati Municipal 
Code. 

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Develop policies and procedures 
which establish criteria for the 
payment of a living wage to 
covered employees.

Community Development and Planning 
Director Peg Moertl 

January 29, 2003 Completed. Living Wage policies and 
procedures were disseminated to Department 
Directors and Division Heads, and are posted on 
the City's intranet site in Chapter 317 of the 
Cincinnati Municipal Code. 

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Implementation of the living wage 
ordinance.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 4

skhamis
87



RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To revise the contract to permit 
communities to use NSP funding to 
support off-duty police services in the 
neighborhoods to enhance police 
visibility.

March, 2003 To improve safety in City neighborhoods by 
increasing police visibility.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Revise NSP guidelines. Community Development and Planning 
Director Peg Moertl

February 28, 2003 Completed.

2 Notify Community Councils of 
changes.

Community Development and Planning 
Director Peg Moertl

March 30, 2003 Completed.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Use of Neighborhood Support 
Program (NSP) funding to support off-
duty police services in 
neighborhoods.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 5
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RESPONSIBLE DEPARTMENT:  PUBLIC SERVICES/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

The 2003-2004 Operating Budget 
approved by the City Council includes 
2003 funding for the Recycling and Yard 
Waste programs.  The City Council has 
directed the administration to identify 
resources to continue the Recycling and 
Yard Waste programs in 2004.

October, 2003 To improve the safety and cleanliness of our City 
neighborhoods.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Identify budget resources by 
prioritizing City service 
expenditures during the budget 
development process.

Executive Budget Committee, Budget 
Manager Christian Sigman, Managed 
Competition Czar

October 10, 2003 Per City Council's motion #200206114, the first 
$2 million in operating savings from managed 
competition efforts will go to the Recycling and 
Yard Waste Program. See actions 1- A and 1-B 
below.

A. Implement the managed 
competition process and develop 
RFPs.

Public Services Director Daryl Brock,  
Assistant City Manager Tim Riordan, 
Managed Competition Czar, Business 
Evaluation Team

June 30, 2003 Mechanical Street Sweeping Bids are being 
evaluated and a contract is planned by June.  
The service review for solid waste, recycling and 
yard waste has begun and a contract is planned 
by the end of 2003.

B. Identify budget resources from 
the managed competition 
process.

Public Services Director Daryl Brock,  
Assistant City Manager Tim Riordan, 
Managed Competition Czar, Business 
Evaluation Team

October 10, 2003 The budget resources resulting from the 
managed competition process for Mechanical 
Sweeping may be available in the third or fourth 
quarter.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Continue Recycling and Yard Waste 
programs in 2004.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 6
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RESPONSIBLE DEPARTMENT:  FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To transfer $970,000 from the Workers' 
Compensation Reserve to the Recycling 
and Yard Waste Programs.

March, 2003 To improve the safety and cleanliness of our City 
neighborhoods.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prepare an ordinance request. Acting Budget Manager, Francis Wagner February 21, 2003 Completed.

2 Complete the ordinance. City Solicitor J. Rita McNeil February 26, 2003 Completed.

3 Prepare ordinance report to City 
Council for approval.

Budget Manager Christian Sigman March 5, 2003 The ordinance is expected to be submitted to the 
City Council in May.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Transfer funding to the Recycling 
and Yard Waste programs.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 7
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RESPONSIBLE DEPARTMENT:  PARKS/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

The 2003-2004 Operating Budget 
approved by the City Council includes 
2003 funding for the Nature Education 
Program.  The City Council has directed 
the administration to identify budget 
resources to continue the Nature 
Education Program in 2004.

October, 2003 To educate our City's youth population by 
maintaining nature education programs.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Conduct budget and evaluation 
analysis for the Parks 
Department.  Identify budget 
resources by prioritizing City 
service expenditures during the 
Budget Update process.

Parks Director Willie Carden, Finance 
Director Bill Moller, Budget Manager 
Christian Sigman

October 15, 2003 The Park Board has developed a PowerPoint 
Presentation that will be shared with the 
Cincinnati Public Schools (CPS) in an effort to 
leverage $50,000 a year for the Nature Education 
Program.  The Park Board is also negotiating a 
new lease option regarding the Gibson House 
Property with the University of Cincinnati that 
could bring up to $50,000 a year in additional 
revenue to the Park Board.  Other funding 
sources are being considered.

 

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Continue Nature Education Program 
in 2004.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 8
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RESPONSIBLE DEPARTMENT:  HEALTH/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

The 2003-2004 Operating Budget 
approved by the City Council includes 
2003 funding for the Health Education 
Program.  The City Council has directed 
the administration to identify budget 
resources to continue the Health 
Education Program in 2004.

October, 2003 To educate our City's youth population by 
maintaining health education programs.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Conduct budget and evaluation 
analysis for the Health 
Department budget. Identify 
budget resources by prioritizing 
City service expenditures during 
the 2004 Budget Update process.

Health Commissioner Malcolm Adcock, 
Finance Director Bill Moller, Budget 
Manager Christian Sigman

October 15, 2003 To be addressed during the 2004 Budget Update.

 

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Continue Health Education Program 
in 2004.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 9
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RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING/FINANCE (INTERNAL AUDIT)

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To conduct Human Services program 
funding on a competitive process and on 
an "outcome-based funding" model.

December, 2003 To ensure that City program funding is allocated 
competitively and that services provided can be 
measured based on outcomes.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Develop new/revised application 
guidelines.

Community Development and Planning 
Director Peg Moertl, Supervising 
Community Development Analyst 
Annette Armstrong, Internal Audit 
Manager Mark Ashworth

September 30, 2003 In process.  Estimated completion date is 
September, 2003

2 Notify agencies of changes to the 
application guidelines.

Community Development and Planning 
Director Peg Moertl, Supervising 
Community Development Analyst 
Annette Armstrong, Internal Audit 
Manager Mark Ashworth

September 30, 2003 In process.  Estimated completion date is 
September, 2003.  Completion is contingent upon 
development and approval of new/revised 
application guidelines.

3 Complete the review of the 
funding proposals and make 
recommendations in accordance 
with the outcome-based funding 
criteria.

Community Development and Planning 
Director Peg Moertl, Supervising 
Community Development Analyst 
Annette Armstrong, Internal Audit 
Manager Mark Ashworth

August, 2004 Estimated completion date is August, 2004.  
Outcome-based funding criteria will be developed 
to support new/revised application guidelines.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Modify Human Services program 
funding.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 10
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RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To allocate Human Policy resources 
consistent with "outcome-based funding" 
and the priorities of Cincinnati City 
Council.

December, 2004 To ensure that City program funding is allocated 
competitively and that services can be measured 
based on outcomes.  Revised completion date is 
December, 2004.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Develop new/revised application 
guidelines to incorporate City 
Council adopted priorities.

Community Development and Planning 
Director Peg Moertl, Supervising 
Community Development Analyst 
Annette Armstrong

September, 2003 In process.  Estimated completion date: 
September, 2003.

2 Notify agencies of changes to 
application guidelines.

Community Development and Planning 
Director Peg Moertl, Supervising 
Community Development Analyst 
Annette Armstrong

September, 2003 In process.  Estimated completion date:  
September, 2003.

3 Complete the review of funding 
proposals and make 
recommendations in accordance 
with outcome-based funding 
criteria.

Community Development and Planning 
Director Peg Moertl, Supervising 
Community Development Analyst 
Annette Armstrong

August, 2004 Estimated completion date:  August, 2004.   
Outcome-based funding criteria will be developed 
to support new/revised application guidelines.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Revise the allocation of Human 
Policy resources.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 11
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RESPONSIBLE DEPARTMENT:  ALL CITY DEPARTMENTS/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To save $3.0 million in the operating 
budget in 2003 as reported in the 
General Fund six-year forecast.

December 17, 2003 To ensure that expenditures are balanced to 
resources in current and future years.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Develop Budget Reduction 
process and conduct analysis to 
identify savings in the operating 
budget. 

All City departments with assistance from 
the Finance Department, Budget 
Manager Christian Sigman

August, 2003 In process. Budget reduction plan instructions will 
be distributed in May to save 1.5% of 
departments' 2003 General Fund budget 
appropriation.  

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Save $3.0 million in the operating 
budget in 2003.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 12
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RESPONSIBLE DEPARTMENT:  ALL CITY DEPARTMENTS/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To save $3.1 million in the operating 
budget in 2004 as reported in the 
General Fund six-year forecast.

December, 2004 To ensure that expenditures are balanced to 
resources in current and future years.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Identify the estimated savings 
amount for each department. 

All City departments with the assistance 
from the Finance Department, Budget 
Manager Christian Sigman

August, 2004 To be conducted in 2004. 

 

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Save $3.1 million in the operating 
budget in 2004.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 13

skhamis
96



RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To ensure that all programs under CICA 
contracts funded by Workforce 
Investment Act and Department of Labor 
funding will not be renewed and that the 
funding be merged into the regional One-
Stop Shop effort for competitive bidding, 
or used in other ways as determined by 
the Workforce Policy Board.  The Job 
Training and Litter Control Program 
(projected $253,000 for 2003 CDBG 
budget) should be competitively bid, and 
all other contracts where CICA provides 
direct services to the City should be 
competitively bid unless exempted by the 
City Council.

June, 2003 To ensure that City program funding is allocated 
competitively and that services can be measured 
based on outcomes.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 RFP to be issued to bid various 
services.

Community Development and Planning 
Director Peg Moertl, Supervising 
Community Development Analyst Susan 
Paddock

March 31, 2003 In process; RFPs have been issued on any City 
contracts that were with CICA in 2002.

2 Bids selected and contracts 
executed.

Community Development and Planning 
Director Peg Moertl, Supervising 
Community Development Analyst Susan 
Paddock

June 1, 2003 Some contracts have been executed with entities 
other than CICA; reviews of other RFPs are 
pending.  The Department of Community 
Development and Planning is awaiting further 
direction on Federal Programs from the 
Workforce Policy Board.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Redirect Cincinnati Institute for 
Career Alternatives (CICA) program 
funding.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 14
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RESPONSIBLE DEPARTMENT:  CITY MANAGER

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To use $1.0 million in Anthem proceeds 
in both 2003 and 2004 to create a Safe 
and Clean Neighborhood Fund.  This 
fund will be used to provide matching 
support for citizen and community-led 
initiatives to improve safety in 
neighborhoods through the problem-
solving approach, and to add police 
visibility in neighborhoods.

August, 2003 To improve the safety and cleanliness of City 
neighborhoods.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prepare guidelines for the use of 
Anthem funds including matching 
requirements. Establish a 
development committee to 
advise on the use of funds.

City Manager Valerie Lemmie, Assistant 
City Manager Rashad Young, 
Development Committee

April 1, 2003 Partially completed. Council motion establishing 
guidelines (Council Document #200306631) 
adopted by City Council 4/23/03.  Fund Advisory 
Committee (FAC) to be appointed. This 
committee will finalize a list of organizational 
requirements and application process.

2 Select proposals and submit to 
City Council for approval.

Fund Advisory Committee June 30, 2003 Awaiting completion of FAC appointment 
process.

  

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Anthem proceeds to create a Safe 
and Clean Neighborhood Fund.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 15
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RESPONSIBLE DEPARTMENT:  FIRE/POLICE/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To increase General Fund revenue an 
estimated $900,000 by billing insurance 
companies for Fire Department response 
to auto accidents.

December, 2003 To insure that expenditures are balanced to 
resources in current and future years.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prepare Request for Information 
(RFI) for Vendors.

Fire Chief Robert Wright February 28, 2003 Completed. RFI issued Feb. 18, 2003.  No 
responses were received.

2 Prepare and send Request for 
Proposal (RFP).

Fire Chief Robert Wright March 31, 2003 In process.  Unforeseen lack of responses to RFI 
required additional research for development of 
RFP.  New target date for issuing RFP is 4/30/03.

3 Choose vendor. Motor Vehicle Accident Committee April 30, 2003 Anticipated date to choose a vendor is 5/30/03. It 
is anticipated that the billing process will be 
implemented by 8/1/03. The revised revenue 
projection for 2003 is reduced to $380,000. 

4 Collect revenue from billing 
process.

Fire Chief Robert Wright, Vendor Ongoing Department is expected to monitor revenue 
collections and evaluate the process at year-end.  

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Establish motor vehicle accident 
billing.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 16
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RESPONSIBLE DEPARTMENT:  POLICE/HUMAN RESOURCES

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To increase the complement of Police 
Officers by 45 in 2003 and 15 in 2004.

August, 2004 To improve the safety and cleanliness of City 
neighborhoods.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Graduate 30 additional recruits in 
2003.

Police Chief Thomas Streicher, Police 
Academy Manager Theodore Schoch

January 24, 2003 Completed. Thirty additional recruits were sworn 
in on 1/24/03.

2 Graduate 15 additional recruits in 
2003.

Police Chief Thomas Streicher, Police 
Academy Manager Theodore Schoch

August 15, 2003 Fifteen additional recruits currently in training.

3 Graduate 15 additional recruits in 
2004.

Police Chief Thomas Streicher, Police 
Academy Manager Theodore Schoch

August 14, 2004 To occur in 2004.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Increase in Police Officers.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 17
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RESPONSIBLE DEPARTMENT:  FINANCE (INTERNAL AUDIT, BUDGET AND EVALUATION)/ALL CITY DEPARTMENTS

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To develop new and meaningful outcome-
based performance measures for each 
department.

June, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prepare outcome-based 
performance measures for each 
department. Define how 
outcomes will be measured.

All City Departments, Budget Manager 
Christian Sigman

June 30, 2003 In process. Outcome-based performance 
measures are being developed in Phase I of this 
process.  Research, analysis, and interviews are 
being conducted for all City departments and it is 
anticipated that this initial development phase will 
be completed by June 30, 2003.  Departments 
will be reviewed on the combination of  1) the 
outcome-based performance measures 
developed during this process, and 2) the 53 
budget actions items. (see item 19) 

  

  

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Develop outcome-based 
performance measures.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 18

skhamis
101



RESPONSIBLE DEPARTMENT:  CITY MANAGER/DEPARTMENT DIRECTORS

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To develop a business plan for each 
department and a performance contract 
for each director.

December, 2004 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Develop a business plan for each 
department and a performance 
contract for each director.

All Department Directors, City Manager 
Valerie Lemmie, Assistant City Manager 
Rashad Young

December, 2004 To be completed in 2004.  Integrated multi-year 
business plans for each department and 
performance contracts for each director will be 
developed in phase II of the performance system 
development process (see item 18).

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Department business plans and 
performance contracts.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 19
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

The focus of the Internal Audit Division 
should be on performance measurement, 
managed competition and service 
contractor accountability. 

February, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Establish 2003 Goals which 
address Internal Audit's 
responsibilities concerning 
performance measurement, 
managed competition, and 
service contractor accountability.

Internal Audit Manager Mark Ashworth February 28, 2003 In process. 2003 goals have been incorporated in 
the 2003 Internal Audit Work plan. Final approval 
of the work plan is pending approval of the Audit 
Committee.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Performance measurement, 
managed competition, and service 
contractor accountability.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 20
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To hire and clearly define the role of a 
new Chief Planner.

May, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Advertise position. Human Resources Director Rodney 
Prince, Assistant Human Resources 
Director Carol Callahan

March, 2003 Completed.

2 Interview candidates. Interview Committee March, 2003 Currently reviewing applications and resumes. 
Position will remain open until filled. An ordinance 
will be prepared to establish the Chief Planner 
title.

3 Make selection. Interview Committee May, 2003 Awaiting results of interviews.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

To hire a Chief Planner.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 21
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/FINANCE DEPARTMENT (RISK MANAGEMENT)

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

The focus of the Internal Audit Division should be on performance measurement, managed competition and service contractor accountability. 

To complete the transition of Employee 
Safety functions to Risk Management.

March, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Assign employee safety functions 
to appropriate staff.

Assistant City Manager Rashad Young, 
Finance Director Bill Moller, Risk 
Manager Chuck Haas

February 15, 2003 Completed.  The Employee Safety staff now 
report to the Risk Manager.

2 Develop 2003 goals and 
schedule of activities for 
employee safety functions.

Assistant City Manager Rashad Young, 
Finance Director Bill Moller, Risk 
Manager Chuck Haas

March 3, 2003 Completed.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Transition Employee Safety functions 
to Risk Management.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 22
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/FINANCE DEPARTMENT (RISK MANAGEMENT)

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To complete the transition of 
Environmental Compliance/Planning 
functions, including brownfields, to Risk 
Management.

March, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Assign environmental 
compliance/planning functions to 
appropriate staff.

Assistant City Manager Rashad Young, 
Finance Director Bill Moller, Risk 
Manager Chuck Haas

February 15, 2003 Completed.  The Environmental Compliance and 
Planning staff now report to the Risk Manager.

2 Develop 2003 goals and 
schedule of work activities for 
environmental 
compliance/planning functions.

Assistant City Manager Rashad Young, 
Finance Director Bill Moller, Risk 
Manager Chuck Haas

March 3, 2003 Completed.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Transition Environmental 
Compliance and Environmental 
Planning functions to Risk 
Management.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 23
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RESPONSIBLE DEPARTMENT:  CITY MANAGER

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To reclassify the Deputy City Manager 
position to a new title as determined by 
the City Manager, in conjunction with 
Human Resources.

February 28, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Define new duties and 
responsibilities of reclassified 
position.

City Manager Valerie Lemmie, Human 
Resources Director Rodney Prince

February 28, 2003 Completed.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Reclassify Deputy City Manager 
position.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 24
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RESPONSIBLE DEPARTMENT:  CITY MANAGER

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To recruit and hire an Economic 
Development Director and the necessary 
staff to carry out the related assignments.

August, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Advertise the positions, interview 
and select candidates.

City Manager Valerie Lemmie, Human 
Resources Director Rodney Prince, 
Assistant Human Resources Director 
Carol Callahan

August, 2003 In process. The administration is working closely 
with the Economic Development Task Force and 
reviewing the recommendations from the April 
23, 2003 report. Staffing recommendations from 
the report for the proposed City Manager's 
Economic Development Division include: A) 
Director,  B) Financial Underwriter/Specialist, C) 
Legal Counsel, Project Specialist/Development 
Officer (2), and D) Support staff. 

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

To hire an Economic Development 
Director and staff.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 25
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RESPONSIBLE DEPARTMENT:  LAW

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To transition the Office of Administrative 
Hearings from the Contract Compliance 
Division to the Law Department as 
approved by the City Council.

March 31, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Assign administrative hearings 
functions to appropriate staff.

City Solicitor J. Rita McNeil March 3, 2003 Completed.

2 Develop 2003 goals and 
schedule of work activities for 
administrative hearings functions.

City Solicitor J. Rita McNeil March 3, 2003 Completed.

 

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Transition Office of Administrative 
Hearings to the Law Department.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 26
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RESPONSIBLE DEPARTMENT:  PUBLIC SERVICES

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To perform a staffing analysis of Public 
Services management.

September, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Hire a consultant to analyze 
Public Services management 
staff as part of the managed 
competition process.

Assistant City Manager Rashad Young, 
Public Services Director Daryl Brock, 
Consulting Team

September, 2003 In process.  An outside consultant is expected to 
be hired for this analysis process.

   

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Analysis of Public Services 
management.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 27

skhamis
110



RESPONSIBLE DEPARTMENT:  HUMAN RESOURCES

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To transition EEOC functions and non-
uniform employee investigations from the 
City Manager's Department to the 
Human Resources Department.

March 31, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Develop 2003 goals and 
schedule of activities for EEOC 
functions and non-uniform 
employee investigations.

Human Resources Director Rodney 
Prince

March 3, 2003 Completed.

2 Assign functions to appropriate 
staff.

Human Resources Director Rodney 
Prince

March 3, 2003 Completed.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Transition Equal Employment 
Opportunity Commission (EEOC) 
functions and non-uniform employee 
investigations.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 28
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To complete the reorganization of the 
Department of Community Development 
and Planning.

February 28, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Assign functions to appropriate 
staff.

Community Development and Planning 
Director Peg Moertl

February 28, 2003 Completed.

2 Develop 2003 goals and 
schedule of work assignments in 
conjunction with the 
reorganization of the department.

Community Development and Planning 
Director Peg Moertl

February 28, 2003 Completed.  

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Reorganization of Community 
Development and Planning.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 29
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RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To finalize the contract compliance 
SBE/MBE program.

March 31, 2003 To enhance social initiative of providing 
economic opportunities to small and minority 
owned businesses.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prepare guidelines for the 
execution of the program.

Community Development and Planning 
Director Peg Moertl

March 30, 2003 Completed.

2 Develop 2003 goals and 
schedule of work assignments for 
the program.

Community Development and Planning 
Director Peg Moertl

March 30, 2003 In process. Existing staff have been reassigned 
and one new person will be hired by the end of 
May to staff the program.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Finalize Small Business 
Enterprise/Minority Business 
Enterprise (SBE/MBE) program.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 30
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RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To set aside $2.2 million of Anthem 
proceeds for both 2003 and 2004 for the 
Arts Allocation, and include $20,000 
annually for the capital budget for the 
Arts Consortium.

January 15, 2003 To increase Arts funding for capital 
improvements for arts related facilities downtown 
and in neighborhoods.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prioritize the use of City 
resources during the budget 
development process to set aside 
$2.2 million of Anthem funds for 
the Arts Allocation and $20,000 
annually for the Arts Consortium 
capital budget. 

Finance Director Bill Moller, Assistant 
Finance Director Francis Wagner

December 18, 2002 Completed. The City Council has approved the 
expenditure plan sponsored by the Arts & Culture 
Committee chaired by Councilmember Tarbell 
(motions # 200306669 and #200306719).

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Anthem set aside of $2.2 million for 
both 2003 and 2004.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 31
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To allocate $15 million of Anthem 
proceeds to the $100 million Revolving 
Loan Fund for the market rate residential 
housing program consistent with a 
Memorandum of Understanding with the 
Local Banks who will commit $85 million.

October, 2003 To leverage City resources to stimulate private 
investment in market rate housing.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Execution of a contract with local 
lending institutions consistent 
with the intent of the 
Memorandum of Understanding.

Community Development and Planning 
Director Peg Moertl, Finance Director Bill 
Moller, City Solicitor J. Rita McNeil

February 21, 2003 Completed. A Memorandum of Understanding 
was established to finance acquisition, 
rehabilitation, and new construction of market-
rate housing (Ordinance #200206115).  A total of 
$7.5 million has been paid and another $7.5 
million is expected to be paid in October. 

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Anthem allocation of $15 million to 
the $100 million Cincinnati Housing 
Development Revolving Loan Fund.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 32

skhamis
115



RESPONSIBLE DEPARTMENT:  CITY MANAGER/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

City Council approved $1.6 million in 
2003 and $8.8 million in 2004 for 
Recreation Center rehabilitation projects.

October, 2003 To enhance the quality of life for our citizens by 
providing funding for needed renovations and 
repairs to Recreation buildings, pools, and 
playgrounds.  

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Redirect $7 million from the OTR 
Facility during the 2004 Budget 
Update process.

City Manager Valerie Lemmie, Finance 
Director Bill Moller

October 15, 2003 Completed. Ordinance No. 52-2003 passed on 
2/26/03. It allowed for the advance of $6.5 million 
from the Anthem Stock Sales Fund 638 to be 
used in 2003 for recreation facilities repairs.

2 Redirect savings resulting from 
managed competition efforts by 
the end of 2004.

City Manager Valerie Lemmie, Finance 
Director Bill Moller

December 31, 2004 To occur in 2004.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Funding for the Recreation 
Department facility rehabilitation 
project should be redirected from the 
$7 million Over-the-Rhine Facility 
and savings from Managed 
Competition by the end of 2004.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 33
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RESPONSIBLE DEPARTMENT:  RECREATION/COMMUNITY DEVELOPMENT AND PLANNING/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

Anthem funded Neighborhood Reserve 
Fund recommendations should not be 
spent to support a project unless Council 
agrees and the project includes a 
significant (ideally, a 3-1) match of 
private and/or public investment, and that 
it: 1) creates economic development and 
growth in City neighborhoods or 2) 
supports a capital neighborhood project 
that would enhance the Cincinnati Public 
Schools Master Plan. 

Ongoing To create economic development and growth in 
City neighborhoods.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Project funding requests to 
Community Development and 
Planning and/or the City 
Manager's Office of Economic 
Development will be reviewed for 
compliance with the 
Neighborhood Investment 
Reserve guidelines published in 
the 2003-2004 Recommended 
Operating Budget.

Community Development and Planning 
Director Peg Moertl

Ongoing In process. Draft guidelines are being prepared 
and will be submitted by the City Manager's 
Office.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Council approval needed for Anthem 
funded Neighborhood Reserve Fund 
recommendations.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 34

skhamis
117



RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

Reserve $1 million of the Anthem funded 
$4 million Neighborhood Market Rate 
Fund for potential mixed-income capital 
redevelopment projects for Huntington 
Meadows and /or the implementation of 
the Seymour Rd/Bond Hill/Roselawn 
Redevelopment Plan.

April, 2003 To leverage City resources to stimulate private 
investment in neighborhoods, economic 
development, and mixed-income housing.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Reserve $1 million of the Anthem 
funds during the budget 
development process. 

Finance Director Bill Moller, Assistant 
Finance Director Francis Wagner

December 18, 2002 Completed. A new Capital Project account was 
established entitled, "Mixed Income Capital 
Redevelopment." Council approved $1.0 million 
for this project which includes $500,000 for 2003 
and 2004 respectively.

2 Prepare redevelopment plans for 
Huntington Meadows.

Community Development and Planning 
Director Peg Moertl

April 30, 2003 In process.  A report will be presented in May 
2003 to the City Council in response to its motion 
dated 3/19/03, No. 200306517 requesting 
information on the redevelopment of this site.

3 Present redevelopment plans for 
Huntington Meadows to the City 
Council.

Community Development and Planning 
Director Peg Moertl

April 30, 2003 Awaiting preparation of the redevelopment plans.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Reserve $1 million of the Anthem 
funded $4 million Neighborhood 
Market Rate Fund.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 35
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RESPONSIBLE DEPARTMENT:  FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To issue $43 million in bonds for various 
2003 General Capital Projects as 
approved by the City Council in the 
2003/2004 Capital Budget.

April, 2003 To generate capital resources through the 
issuance of bonds to support the City's Capital 
Improvement Program.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prepare Bond Ordinances for 
submission to the City Council.

Finance Director Bill Moller, City 
Treasurer Daryl Cammerer

January 15, 2003 Completed.

2 Submit Bond Ordinances to the 
City Council for approval.

Finance Director Bill Moller, City 
Treasurer Daryl Cammerer

January 29, 2003 Completed. Ordinances were passed by the City 
Council on 1/29/03. Amended ordinances are 
being submitted to the City Council for approval.

3 Prepare the Preliminary Official 
Statement for the sale of bonds.

Finance Director Bill Moller, City 
Treasurer Daryl Cammerer

March 28, 2003 Completed.

4 Review bids from the Official 
Notice of Sale and issue bonds

Finance Director Bill Moller, City 
Treasurer Daryl Cammerer

April 1, 2003 Completed. Sold $52 million in bonds on May 1, 
2003.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Issue $43 million in bonds for 2003 
General Capital projects.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 36
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/COMMUNITY DEVELOPMENT AND PLANNING/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

Neighborhood Investment Reserve 
funding will be targeted to existing 
NSRAs as well as proposed NSRAs and 
City Redevelopment Focus Districts.

Ongoing To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prepare proposals for the use of 
the Neighborhood Investment 
Reserve funds.

City Manager Valerie Lemmie, 
Community Development and Planning 
Director Peg Moertl, Finance Director Bill 
Moller

Ongoing In process.

2 Submit proposals to the City 
Council for review, input, and 
approval.

City Manager Valerie Lemmie, 
Community Development and Planning 
Director Peg Moertl, Finance Director Bill 
Moller

Ongoing Initiatives for the use of the funds will be 
developed and submitted to the City Council 
throughout the year.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

To develop initiatives in Cincinnati 
neighborhoods including housing, 
economic development, and 
infrastructure improvements for the 
use of the Anthem funded 
Neighborhood Investment Reserve 
funds. 

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 37
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RESPONSIBLE DEPARTMENT:  ENTERPRISE SERVICES/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To evaluate the Parking Facilities Fund to 
determine its ability to support the debt 
service associated with building a new 
garage downtown.

Ongoing To insure that expenditures are balanced to 
resources in current and future years.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Analyze expenditures and 
revenues and prepare a 
summary statement which shows 
that the fund is balanced in 
current and future years.

Assistant City Manager Tim Riordan, 
Finance Director Bill Moller, Budget 
Manager Christian Sigman

March 28, 2003 In process. Fund balance data is being analyzed 
and updated to determine the fund's ability to 
support debt service for a new garage downtown. 
Anticipated completion date is June 30, 2003.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Evaluate the Parking Facilities Fund.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 38
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RESPONSIBLE DEPARTMENT:  FINANCE/CAPITAL COMMITTEE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To save $500,000 in capital resources in 
2003 for the 2004 Capital Budget.

June, 2003 To insure that expenditures are balanced to 
resources in current and future years.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prepare and disseminate the 
Capital Sunset instructions to all 
departments.

Finance Director Bill Moller, Budget 
Manager Christian Sigman

April 14, 2003 Completed.

2 Review the Capital Sunset 
submissions and make 
recommendations.

Capital Budget Committee, Budget 
Manager Christian Sigman

May 16, 2003 In process. The departments' Capital Sunset 
submissions are being reviewed. 

3 Prepare the Capital Sunset 
ordinances.

City Solicitor J. Rita McNeil, Budget 
Manager Christian Sigman

May 23, 2003 Awaiting recommendations from the Capital 
Budget Committee.

4 Submit the Capital Sunset 
ordinances to the City Council for 
approval.

Finance Director Bill Moller, Budget 
Manager Christian Sigman

June 4, 2003 Awaiting preparation of ordinances by the Law 
Department.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Save $500,000 in capital resources 
in 2003.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 39
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RESPONSIBLE DEPARTMENT:  FINANCE/WATER WORKS

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To issue $120 million in bonds for 
various Water Works capital projects in 
2003.

April, 2003 To generate resources through the issuance of 
bonds to support the Capital Improvement 
Program.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prepare Bond Ordinances for 
submission to the City Council.

Finance Director Bill Moller, City 
Treasurer Daryl Cammerer

January 15, 2003 Completed. 

2 Submit Bond Ordinances to the 
City Council for approval.

Finance Director Bill Moller, City 
Treasurer Daryl Cammerer

January 29, 2003 Completed. Ordinances were passed by the City 
Council on 1/29/03.

3 Prepare the Preliminary Official 
Statement for the sale of bonds.

Finance Director Bill Moller, City 
Treasurer Daryl Cammerer

February 13, 2003 Completed. 

4 Review bids from the Official 
Notice of Sale and issue bonds.

Finance Director Bill Moller, City 
Treasurer Daryl Cammerer

February 20, 2003 Completed.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Bonds for Water Works capital 
projects.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 40
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RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To reprogram $3,267,280 in CDBG 
funding to programs aimed at safety, 
blight removal, litter control, and weed 
abatement in qualifying neighborhoods. 
Of these funds, $1 million should be set 
aside to support a blighted property 
Receivership Program.

Ongoing To improve the safety and cleanliness of our City 
neighborhoods.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Funds approved in the 2003 
CDBG Budget in accordance with 
the Policy Budget document.

City Manager Valerie Lemmie, Finance 
Director Bill Moller

December 18, 2003 Completed.

2 Program description and 
guidelines to be established for 
the Receivership Program.

Community Development and Planning 
Director Peg Moertl

May 30, 2003 In process.  Draft guidelines are completed and 
have been sent to the City Manager's Office for 
review.

 

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Create cleaner and safer City 
programs.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 41
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RESPONSIBLE DEPARTMENT:  FINANCE (INCOME TAX DIVISION)

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To set aside $50,000 in CDBG funds for 
both 2003 and 2004 for financial literacy 
and EITC Outreach efforts, as approved 
by City Council in a unanimous motion.

March, 2003            
March, 2004

To improve the quality of life for low-income 
taxpayers who live in Cincinnati by expanding 
their awareness of the federal Earned Income 
Tax Credit.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prepare financial literacy material 
and distribute to the public for 
Income Tax outreach efforts. 
Partner with IRS and community 
agencies to increase the number 
of volunteer tax preparers.

Finance Director Bill Moller, Assistant 
Finance Director Francis Wagner, 
Income Tax Commissioner Teresa 
Richter

March 7, 2003 Completed. Motion #200205911 called for the 
City of Cincinnati to provide meaningful tax relief 
to working families by creating a partnership with 
the IRS and other community organizations to 
expand access to the Earned Income Tax Credit 
for Cincinnati working families.  This initiative was 
spearheaded by Councilmember Pepper. Fliers 
and posters were distributed and over 40 tax 
preparers were recruited and trained. The project 
helped to generate thousands of dollars in 
Earned Income Tax Credits for dozens of 
citizens. Final tabulation of numbers are being 
processed. City staff provided support as 
appropriate. 

2 In preparation for the 2004 tax 
season, survey the community to 
determine what their needs are, 
and continue to increase 
awareness of the tax credit.

Finance Director Bill Moller, Assistant 
Finance Director Francis Wagner, 
Income Tax Commissioner Teresa 
Richter

April 15, 2004 To occur in 2004.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

To set aside $50,000 for financial 
literacy and Earned Income Tax 
Credit (EITC) Outreach efforts.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 42
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RESPONSIBLE DEPARTMENT:  BUILDINGS AND INSPECTIONS/POLICE/LAW

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To set aside $100,000 in CDBG funding 
for both 2003 and 2004 to support a 
Drughouse Shutdown Initiative – a joint 
Police, Buildings & Inspections, Law and 
other departments effort to target, shut 
down or abate nuisance properties that 
serve as the source of illegal drug 
activity.

Ongoing To improve the safety and cleanliness of our City 
neighborhoods. 

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Identify nuisance properties to 
shut down or abate.

Police Chief Thomas Streicher Ongoing In process. Three locations have been identified. 
The cases are working through the system at this 
time.

2 Monitor and report activities. Police Chief Thomas Streicher, Buildings 
and Inspections Director Bill Langevin

Ongoing In process.

    

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

To set aside $100,000 to support a 
Drughouse Shutdown Initiative.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 43
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RESPONSIBLE DEPARTMENT:  POLICE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To set aside $100,000 in Drug 
Elimination Program Grant funds to 
facilitate the elimination of drugs in 
various rental properties.

May, 2003 To improve the safety and cleanliness of City 
neighborhoods.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Secure approval for the project. Police Chief Thomas Streicher February 25, 2003 Completed.

2 Contract for services. Police Chief Thomas Streicher March 1, 2003 Completed. Contract signed 3/21/03 to hire off-
duty Cincinnati Police Department employees to 
perform investigation, surveillance and arrest of 
drug traffickers in the Over-the-Rhine community.

3 Monitor and report. Police Chief Thomas Streicher Ongoing Ongoing.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Facilitate the elimination of drugs in 
various rental properties.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 44
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RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To spend $125,000 in CDBG funds in 
both 2003 and 2004 to support the 
renovation of the Central Health Clinic, 
an eighty-year-old community mental 
health clinic in Avondale.  This clinic 
serves over 14,000 clients yearly, 
including children and the homeless, the 
majority of whom live in the City, and 
ninety-five percent of whom are under 
the federal poverty line.

June, 2003 To improve the health of our citizens.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Prepare the project description 
detailing the use of funding.

Community Development and Planning 
Director Peg Moertl, Supervising 
Community Development Analyst 
Annette Armstrong

April 1, 2003 In process.

2 Project is required to be 
advertised per HUD regulations.

Community Development and Planning 
Director Peg Moertl, Supervising 
Community Development Analyst 
Annette Armstrong

May 1, 2003 Awaiting development of the project description.

3 Prepare and execute the contract 
for renovations of the Central 
Clinic.

Community Development and Planning 
Director Peg Moertl, Supervising 
Community Development Analyst 
Annette Armstrong

June 2, 2003 Awaiting the selection of the contractor.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Support the renovation of the Central 
Health Clinic.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 45
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RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To set aside $75,000 of CDBG funding 
for a neighborhood pride center on 
Burnet Avenue to deal with crime and 
litter.

July, 2003 To improve the safety and cleanliness of City 
neighborhoods.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Project description to be 
prepared detailing the use of 
funds.

Community Development and Planning 
Director Peg Moertl

June 2, 2003 In process.

2 Project may be required to be 
advertised per HUD regulations 
prior to the use of funds because 
this is a new project.

Community Development and Planning 
Director Peg Moertl

June 9, 2003 Awaiting development of the project description.

3 Prepare and execute the contract 
for the Pride Center.

Community Development and Planning 
Director Peg Moertl

July 1, 2003 Awaiting the development of the project 
description and advertisement.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Create a neighborhood pride center 
to deal with crime and litter.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 46

skhamis
129



RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To identify areas within NRSA 
neighborhoods for targeted 
redevelopment projects, using a Request 
for Proposals process to leverage the 
City’s investment.

September, 2003 To leverage City resources to stimulate private 
investment in our neighborhoods.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Devise program. Community Development and Planning 
Director Peg Moertl

May 30, 2003 A revamping of the existing housing development 
programs to increase leveraging and to fund 
infrastructure costs to support new housing 
development is underway.

2 Identify areas. Community Development and Planning 
Director Peg Moertl

June 30, 2003 Final 2000 Census Data is becoming available 
and will be utilized to determine eligible areas.

3 Seek local and HUD approval. Community Development and Planning 
Director Peg Moertl

September 30, 2003 Approval process will begin when activities are 
completed.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Institute redevelopment projects in 
Neighborhood Revitalization Strategy 
Areas (NRSA) and City 
Redevelopment Focus Districts.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 47
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RESPONSIBLE DEPARTMENT:  COMMUNITY DEVELOPMENT AND PLANNING

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

The City will increase funding for CDBG 
Float Loans and HUD 108 Loans to 
provide gap financing for targeted 
projects in neighborhood strategy areas.

Ongoing To leverage City resources to stimulate private 
investment in our neighborhoods.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Include additional funding for the 
HUD 108 Loan Debt Service in 
the 2003 CDBG Budget.

Community Development and Planning 
Director Peg Moertl, Finance Director Bill 
Moller, Budget Manager Christian 
Sigman

December 18, 2002 Completed. Council approved additional funding 
in the 2003 Budget.

2 Projects submitted to Community 
Development and Planning will 
be reviewed to determine 
appropriateness and eligibility for 
using CDBG Float Loans and 
HUD 108 Loans.

Community Development and Planning 
Director Peg Moertl, Finance Director Bill 
Moller, Budget Manager Christian 
Sigman

August, 2003 The 108 Loan is being explored to determine 
eligible projects.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Additional development resources 
totaling $30 million.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 48
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To implement managed competition and 
allocate the operating savings as follows:  
1)  first $2.0 million  to maintain the 
Recycling and Yard Waste Programs  2) 
next $6 million to rehabilitate Recreation 
Centers.

Ongoing To generate resources through managed 
competition to support the Recycling and Yard 
Waste programs and rehabilitate Recreation 
Centers.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Establish the Business 
Evaluation Team and hire the 
Managed Competition Czar.

City Manager Valerie Lemmie, Assistant 
City Manager Tim Riordan, Assistant City 
Manager Rashad Young, Finance 
Director Bill Moller, Budget Manager 
Christian Sigman

May, 2003 In process.  Consultant hired to recruit Managed 
Competition CZAR.

2 Implement the managed 
competition and identify City 
services which will be a part of 
this process.

City Manager Valerie Lemmie, Assistant 
City Manager Tim Riordan, Assistant City 
Manager Rashad Young, Finance 
Director Bill Moller, Budget Manager 
Christian Sigman, All City Departments

Ongoing In process. Proposals received in response to the 
Street Sweeping RFP are being reviewed. Letter 
of intent to begin exploring potential managed 
competition for Solid Waste was sent to 
AFSCME.

3 Prepare Request for Proposals 
for City Services.

All City Departments, Business 
Evaluation Team

Ongoing In process. RFP for Street Sweeping has been 
issued and proposals are being reviewed.

4 Select service providers and 
make recommendations to the 
City Council.

City Manager Valerie Lemmie, Business 
Evaluation Team

Ongoing Awaiting the analysis of the proposals.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Fully implement managed 
competition.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 49
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

City Council authorized establishment of 
a position to direct the City's managed 
competition initiative.

May, 2003 To lead the development of a procedure to direct 
the City's managed competition initiative.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 To develop a position description 
and establish the salary range for 
the position.

Assistant City Manager Tim Riordan, 
Human Resources Director Rodney 
Prince

March 14, 2003 In process.  Consultant hired to recruit Managed 
Competition CZAR.

2 To recruit individuals to fill the 
position established.

Outside Consultant April 11, 2003  In process.

3 To select the individual to fill the 
position established.

Assistant City Manager Tim Riordan, 
Human Resources Director Rodney 
Prince

May, 2003 Awaiting recommended candidates.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

To hire a Managed Competition 
Czar.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 50
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

The Business Evaluation Team (BET) 
will implement a managed competition 
process to issue RFPs for at least $25 
million in services by the end of 2003.

Ongoing To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Establish the Business 
Evaluation Team (BET).

City Manager Valerie Lemmie, Assistant 
City Manager Tim Riordan, Assistant City 
Manager Rashad Young, Finance 
Director Bill Moller, Budget Manager 
Christian Sigman, Managed Competition 
Czar

May, 2003 In process.

2 Identify City services for 
managed competition.

All City Departments, Assistant City 
Manager Tim Riordan, Assistant City 
Manager Rashad Young, Managed 
Competition Czar, Business Evaluation 
Team

Ongoing In process.  Proposals received in response to 
the Street Sweeping RFP are being reviewed. 
Letter of intent to begin exploring potential 
managed competition for Solid Waste was sent 
to AFSCME.

3 Prepare Request for Proposals 
for City services.

All City Departments, Assistant City 
Manager Tim Riordan, Managed 
Competition Czar, Business Evaluation 
Team

Ongoing In process. RFP for Street Sweeping has been 
issued and proposals are being reviewed.

4 Select service providers and 
make recommendations to the 
City Council.

City Manager Valerie Lemmie,  Assistant 
City Manager Tim Riordan, Assistant City 
Manager Rashad Young, Managed 
Competition Czar, Business Evaluation 
Team

Ongoing Awaiting the analysis of the proposals.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Process to issue Request for 
Proposals (RFPs) for managed 
competition.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 51
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

The Business Evaluation Team (BET) 
will pursue within the next two years 
(2003 and 2004) the managed 
competition process for all of the services 
identified by the consultant in the 
September 13, 2002 report.  These 
recommendations should be 
implemented by the City.

Ongoing To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Identify City services for 
managed competition.

All City Departments, Assistant City 
Manager Tim Riordan, Assistant City 
Manager Rashad Young, Managed 
Competition Czar, Business Evaluation 
Team

Ongoing In process.  Proposals received in response to 
the Street Sweeping RFP are being reviewed. 
Letter of intent to begin exploring potential 
managed competition for Solid Waste was sent 
to AFSCME.

2 Prepare Request for Proposals 
for City services.

All City Departments, Assistant City 
Manager Tim Riordan, Managed 
Competition Czar, Business Evaluation 
Team 

Ongoing In process.  RFP for Street Sweeping has been 
issued and proposals are being reviewed.

3 Select service providers and 
make recommendations to the 
City Council.

City Manager Valerie Lemmie, Assistant 
City Manager Tim Riordan, Assistant City 
Manager Rashad Young, Managed 
Competition Czar, Business Evaluation 
Team

Ongoing Awaiting the analysis of the proposals.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Managed competition process for 
services identified in the consultant's 
report dated September 13, 2002. 

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 52
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RESPONSIBLE DEPARTMENT:  CITY MANAGER/FINANCE

DESCRIPTION DUE DATE ORGANIZATIONAL OBJECTIVE

To update the City Council on the 
process and guidelines that are being 
used to implement the managed 
competition process, in the four specific 
areas, that Council agreed to pursue on 
December 19, 2001 (street sweeping, 
Convention Center operation, fuel 
management, and computing and 
telecommunications). 

April, 2003 To improve the effectiveness, efficiency, and 
accountability of City operations.

RESPONSIBLE PARTY COMPLETION DATE QUARTERLY STATUS

1 Develop the process and 
guidelines that will be used to 
implement managed competition. 

City Manager Valerie Lemmie, Assistant 
City Manager Tim Riordan, Assistant City 
Manager Rashad Young, Finance 
Director Bill Moller, Managed 
Competition Czar, Business Evaluation 
Team, Union Representatives

April 2, 2003 Completed.  City Council approved Policies and 
Guidelines for Managed Competition on 
12/11/02.

2 Implement the managed 
competition process for street 
sweeping, Convention Center 
operations, fuel management, 
computing and 
telecommunication services.

Assistant City Manager Tim Riordan, 
Public Services Director Daryl Brock, 
Regional Computer Center Director 
Ralph Renneker, Managed Competition 
Czar, Business Evaluation Team

Ongoing In process. Regional Computer Center - Have 
officially notified AFSCME of our intention to do a 
managed competition process for Help Desk 
Services.  Drafted Service Review which needs 
AFSCME input.  2) Also considering managed 
competition process for Private Branch Exchange 
System (PBX). Public Services - See Action Item 
# 6 for street sweeping.

3 Update the City Council on the 
process and guidelines being 
used.

City Manager Valerie Lemmie, Assistant 
City Manager Tim Riordan, Assistant City 
Manager Rashad Young, Managed 
Competition Czar, Business Evaluation 
Team, Union Representatives

Ongoing In process.

UPDATE FOR THE QUARTER ENDING MARCH 31, 2003

Managed competition process for 
street sweeping, operation of the 
Convention Center, fuel 
management, and computing and 
telecommunications.

ACTIONS REQUIRED

2003-2004 BUDGET ACTION ITEMS

ACTION ITEM 53
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Performance Measures and Financial Planning

2003-2004 Community Priority Request/Community Strategic Planning 
Process  

 
The Community Priority Request (CPR) process, in conjunction with the new Community Strategic 
Planning (CSP) process, provided our citizens an opportunity to identify projects and services for 
consideration during the 2003-2004 City of Cincinnati Biennial Budget process. This section provides a 
summary of the projects recommended and approved. 



 Performance Measures and Financial Planning

COMMUNITY PRIORITY REQUEST (CPR) 
 
The City of Cincinnati has a tradition of citizen participation in the municipal budget 
process.  Involvement is actively sought from individual citizens, community councils, 
and various other community groups. 
  
Background 
 
The Community Priority Request (CPR) process, in conjunction with the new 
Community Strategic Planning (CSP) process, provided our citizens an opportunity to 
identify projects and services for consideration during the 2003-2004 City of Cincinnati 
Biennial Budget process. 
 
For the last ten years the CPR process has provided Community Councils an opportunity 
to submit up to five prioritized requests for consideration during the City’s budget 
process. For the 2003-2004 budget an additional CSP process extended the opportunity to 
individual citizens.  
 
The CSP process, coordinated by staff from the Department of Community Development 
and Planning, primarily involved 14 public meetings where citizens were invited to 
submit requests for services and/or projects. In addition, citizens were engaged in a 
neighborhood strengthening and opportunity identification process. The meetings were 
well attended in some cases and poorly attended in others. Citizens were also given the 
opportunity to submit input and requests by telephone, fax, and e-mail.  In all, 
approximately 160 people participated. 
 
Requests Received 
 
Of the 286 requests received through both processes, 145 were CSP and 141 were CPR 
requests. The majority of requests (75%) were referred to the Transportation & 
Engineering Department for street improvements, sidewalk repair, gateways, retaining 
walls, and landscaping; the Parks Department for infrastructure and general renovation; 
the Public Services Department for street and sidewalk cleaning, streetlights, and trash 
receptacles; and the Recreation Department for facilities and outdoor improvements.   
 
The communities with the greatest number of requests are Northside (26), East Price Hill 
(17), Evanston (17), Mt. Auburn (14), the East End (12), Kennedy Heights (12), and Mt. 
Adams (11). The majority of the requests were from neighborhoods that are below the 
City’s 1990 median income ($21,000).  
 
2003-2004 Report Summary 
 
The combined CPR and CSP process provided an increase of 94 requests over the CPR 
process in 2001-2002 for a total of 286 requests.  The City was able to recommend, fully 
or partially, 154 requests which is 49 more than the CPR requests in 2001-2002. 
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Funding recommendations for CPRs and CSPs were developed concurrently with the 
development of the 2003-2004 Recommended Budget. 
 
A list of recommended requests that were provided to the City administration during the 
Executive Budget Committee meetings in the fall of 2002 follows: 
 
 
Bond Hill 
 
 
Alleyway Clean-up 
Request the clean-up, patching, and 
resurfacing of Monoque and Hafter 
alleyways. 
 
Currently Funded.  The remediation of 
the Monoque and Hafter alleyways was 
completed August 15, 2002. 
 
Walkway Improvements 
Request for improvements to a walkway 
leading to Dalewood Place from 
Reading Road to deter unlawful 
activities. 
 
Partially Recommended. The Public 
Services Department will study the 
request in comparison with adopted 
street light standards.  The painting of 
the guardrail will be scheduled as soon 
as weather permits.  The Recreation 
Department will make some 
improvements to the playground 
including the installation of picnic tables 
and grills, construction of a new 
ballfield, along with Duck Creek bank 
stabilization. 
 
Interim Street Inspections 
Request for inspection of several streets 
to determine interim corrective action 
until such neighborhood streets are 
scheduled for major street rehabilitation. 
 
Currently Funded.  Inspections will be 
conducted as part of the Pavement 

Management Program (Street Condition 
Survey).  Minor street repairs are 
handled by Public Services Department. 
 
 
Camp Washington 
 
Hopple and Colerain Gateway 
Request for installation of additional 
attractive trash receptacles. 
 
Currently Funded.  Additional trash 
receptacles will be provided in 2002. 
 
Carthage 
 
Paddock and I-75 Traffic Island 
Landscaping 
Request for the landings of the traffic 
islands at Paddock and I-75 instead of 
the planned cement. 
 
Partially Recommended.  Funding for 
planting the island with sod and trees is 
included in the Paddock Road Bridge 
Reconstruction Project.  Maintenance 
dollars for the trees are currently 
unavailable in Parks’ operating budget. 
(This item has been referred to the 
Urban Forestry Program for additional 
consideration.) 
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Clifton Caldwell-Seymour Mill Creek 
Greenway Trail  

Ruther and Cloister Curbs and 
Stormwater Inlets 

Request for the development of a 
greenway trail in the area of Caldwell - 
Seymour Mill Creek   (The Carthage 
community envisions this as a two-year 
project.) 

Request the correction runoff from 
Ruther and  Cloister intersection and the 
installation of curbing and inlets on 
Cloister Drive.  
 Partially Recommended.   A total of 

$440,000 is included in the 2005 
Recommended Capital Investment 
Program.  Additional funding to 
complete the project will have to be 
requested in subsequent capital budgets 
or from outside funding sources. 

Recommended.  New Curbing will be 
installed in the area of the 
Ruther/Cloister intersection; the area 
will be checked to determine if 
additional work is necessary. 
 
College Hill  

Citywide  
Heitzler Field Tennis Courts 
Resurfacing 

 
Traffic Island Cleaning 
Request the sweeping of traffic islands 
throughout the city on a regular basis 
(monthly), including the sweeping of  
handicap ramps on islands. 

Request to resurface all tennis courts at 
the Belmont & Larch Avenues (College 
Hill Town Hall). 
 

 Recommended. The Recreation 
Department will resurface the requested 
tennis courts in 2003. 

Recommended.  The sweeping of traffic 
islands will be provide services in 2003. 
  
Earning Tax Implementation Columbia Tusculum 
The City of Cincinnati should adopt and 
implement the earning tax changes 
passed by the State of Ohio Legislature 
and made effective as of January 1, 
2001. 

 
Trash Receptacle Upgrades 
Request for the upgrading of existing 
trash receptacles along Columbia 
Parkway and Eastern, Delta, and Stanley 
Avenues.  

Recommended.  The City Council has 
held two public hearings regarding the 
taxation of visiting athletes and 
entertainers.  The changes to the income 
tax regulations were published on 
November 26 in City Bulletin No. 48.  
The ordinance is held pending 
completion of the public comment 
period, afterwhich the City Council will 
act upon the proposed changes. 

 
Currently Funded.  The corner trash 
receptacles will be upgraded in 2002. 
 
CUF 
 
Ravine Street Resurfacing 
Request the resurfacing of Ravine Street 
from West McMicken to West 
McMillan. 

  
 

140 



 Performance Measures and Financial Planning

Railroad Right-of-Way Plan Currently Funded as part of the 2002 
Street Rehabilitation Program. Request the conversion of the railroad 

corridor to a pedestrian bike/walking 
trail consistent with the plans currently 
under development by the City 
engineers. 

 
CUF Street lighting Improvements 
Request for improved street lighting in 
CUF residential areas. 

  
Recommended as part of the ongoing  
Eastern Corridor project. 

Currently Funded.  This request will be 
studied for compliance with adopted 
street light standards.  

Eastern Avenue Street Sweeping  
Coy Field Playground Equipment Request monthly or bi-weekly sweeping 

of Eastern Avenue. Request for playground apparatus for 
Coy Playfield.  

Partially Recommended.  The Public 
Services Department will provide street 
cleaning services four times a year 
through Neighborhood Improvement 
Program, Greater Cincinnati Cleanup, 
and Street Sweeping Program. 

 
Recommended.  The Recreation 
Department will install new playground 
apparatus in 2004. 
 
East End 
  

Junk Yard Vacation Separation of Sanitary & Storm 
Sewers Request for the vacation of a junk yard 

located in the 2100 block of Eastern 
Avenue. 

Request for the separation of sanitary 
and storm sewers from Lancaster to 
Bayou Streets.  

Recommended.  Initial investigation 
reveals this location is not a junk yard 
but an existing non-conforming use.  
The Buildings & Inspections Department 
will investigate further and take 
appropriate action within the law. 

 
Currently Funded. This a multi-phase 
activity.   Phase 1 will be completed 
2002.  Phase 2 is being designed with 
construction planned for 2002-2003.   
Phase 2 is included in the 2002 Capital 
Improvements Budget.  Phase 3 is 
planned for 2004.  Phase 4 is planned for 
2005.  Phase 5 is planned for 2006. 

 
Weeds & Litter Enforcement 
Request for more frequent and consistent 
enforcement of litter laws, 
weed/overgrowth laws, and proper use 
of real estate. 

 
Steps & Underpass Maintenance 
Request the maintenance of concrete 
underpasses (Rookwood & Delta) and 
pedestrian steps at various locations. 

 
Recommended.  The citywide Job 
Training & Litter Control budget 
recommendation was increased from 
$130,000 in 2002 to $253,690 in 2003 in 
the Consolidated Plan Budget. 

 
Recommended.  The steps will be 
repaired as part a contract to be issued 
late 2002. The underpass is owned by 
SORTA.  
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Grand Avenue Retaining Wall LeBlond Center Air Conditioning 
Request the construction of a retaining 
wall on the east side of Grand Avenue 
(approved in the 2001-2002 budget). 

Request the installation of air 
conditioning in the lower level of 
LeBlond Center. 

  
Recommended.  Construction is planned 
for 2003. 

Recommended.  The Recreation 
Department will install air conditioning 
in the lower level of LeBlond Center in 
2004. 

 
Mt. Echo Park Pavilion Renovation 
Request for the renovation of the Mt. 
Echo Park originally constructed in 
1929. Over time,  various cracks have 
developed, chalking has eroded or fallen 
out, and the outdoor electrical outlet has 
no cover. Other repairs are needed to the 
foundation. 

 
LeBlond Park Playground Equipment 
Request the replacement of playground 
equipment at LeBlond Center. 
 
Recommended.  The Recreation 
Department will install playground 
apparatus at LeBlond Park in 2003. 
(This is a duplicate request.  See East 
End:  LeBlond Park Playground 
Equipment and LeBlond Center 
Playground Equipment.) 

 
Partially Recommended.  Some repairs 
and improvements will be made to the 
Pavilion in 2003 as part of the Park 
Department's capital budget. 
  

East Price Hill Mt. Echo Park Restrooms 
 Request the upgrading of the restrooms 

in the Mt. Echo Park on Elberon 
Avenue.  The restrooms have not seen 
any improvement since their installation 
in 1929.  Though functional, several 
upgrades are vitally needed, such as, 
fixing standing water problem. 

Olden Tot Lot Completion 
Request an additional $30,000 to 
complete the planned improvements to 
the Olden Tot Lot. 
 
Currently Funded.  The planned 
improvements at the Olden Tot Lot will 
be completed in 2003. 

 
Partially Recommended.  The existing 
restrooms at the Mt. Echo Park pavilion 
are safe and functional.  The existing 
comfort station at Mt. Echo is in the 
process of being renovated. 

 
Warsaw and Wilder Avenue Corner 
Upgrade 
Request the regrading, installation of 
new retaining wall, and installation of a 
water meter and spigot at the Warsaw 
and Wilder corner. 

 
Mt. Echo Park Trails – Signage 
Request the installation of trail signage 
along the two developed (1.5 miles) 
trails within Mt. Echo Park.  There is no 
trail signage at any of the four trail 
heads. 

 
Recommended.  The proposed 
improvements will be made in 2003. 
 
  
 Recommended.  Signage will be 

installed in Mt. Echo Park in 2003.  
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Mt. Echo Park Overlook Mt. Echo Park Pavilion Renovation 
Request the clearing and enhancement of 
the Mt. Echo Park overlook on Elberon 
Avenue.  The view of Cincinnati and 
northern Kentucky from Mt. Echo Park 
is arguably the best public overlook in 
Cincinnati.  It is this park's major and 
unique drawing card. 

Request for the restoration and/or 
refacing of the marble columns at the 
Mt. Echo Park Pavilion, which was built 
in 1929. 
 
Recommended.  The cleaning of the 
marble columns will be accomplished in 
2003 as part of the Park Department's 
operating budget. 

 
Recommended.  This request will be 
implemented in 2004 conditional upon 
the acquisition of private matching 
funds. 

 
Mt. Echo Park Re-Forestation 
Request for the re-forestation of Mt. 
Echo Park because of the loss of several 
large old trees over the last three years to 
combination lightning strike, rot, 
disease, and other factors. 

 
Mt. Echo Park East Overlook Benches 
Request the repair/restoration of  
damaged benches at east overlook. 
Children on skateboards and bicycles 
have been observed using the concrete 
benches at the east lookout as 
skateboarding ramps to do tricks on. 

 
Recommended.  The Park Department 
will initiate re-forestation in Mt. Echo 
Park during 2003-2004. 

  
Mt. Echo Park Roadway & Parking 
Lot Renovation 

Recommended. The repair and/or 
restoration of the damaged benches will 
be accomplished in 2003 as part of the 
Park Department's capital budget. The 
Park Department will also investigate 
ways to prevent further damage. 

Request for the rehabilitation of the 
roadway and parking lot. The roadways 
and parking lot encompassed by the park 
are in serious need for rehabilitation. 

  
East Walnut Hills Recommended.  The rehabilitation of the 

roadway and parking lot will be 
accomplished in 2003 as part of the Park 
Department's capital budget. 

 
Martin Luther King Drive Extension 
Request for the continuation of Martin 
Luther King Drive toward Victory 
Parkway.  Landscaping features should 
be installed during the extension. 

 
Mt. Echo Park Steps Repairs 
Request the repair of the steps leading 
from park entrance road to picnic 
shelter. The steps are falling into serious 
disrepair. 

 
Currently Funded.  This has been 
accomplished through the Park 
Greenspace Program.  
 Recommended.  The repair of the steps 

will be accomplished in 2003 as part of 
the Park Department's capital budget. 

English Woods 
 
Youth Summer Jobs Program  
Request for a youth summer jobs 
program. 
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Owls' Nest Park Improvements Recommended. For Fiscal Year 2002, 
the City provided $392,000 for summer 
youth employment.  For 2003, $275,000 
is recommended for summer youth 
employment. 

Request improvement to the ballfields 
including correction of drainage 
problems. 
 
Recommended.  The Recreation 
Department will correct the drainage 
problems during 2003. 

 
New Community Play Structure 
Request for a share of cost of new 
community play structures.  

Crane Avenue Street lighting  
Request installation of additional street 
lighting between Evanston & Wabash 
Avenues. 

Recommended.  The Recreation 
Department will install a new 
community play structure in English 
Woods in 2003.  

Currently Funded.  The Public Services 
Department will study request within the 
context of adopted street light standards. 

 
Cross Walk Study 
Request a study of installing a crosswalk 
at Sutter Ave. & Westwood Northern 
Blvd. 

 
Malory Court Drainage Correction 
Request for the correction of  drainage 
problems in the Malory Court area (3238 
Wold). 

 
Currently Funded.  The Public Services 
will analyze the crossing timing against 
safety standards.  

Recommended.  The drainage problems 
in the Malory Court area will be 
completed in 2003. 

 
Evanston 
 
Hewitt & Woodburn Clock 
Maintenance 

 
Increased Police Patrols 
Request increased police presence at the 
corners of Clarion & Trimble and 
Clarion & Bevis. 

Request for regular clock maintenance at 
the corner of Hewitt & Woodburn. 
 

 Recommended.  The Recreation 
Department will renovate the clock and 
provide maintenance conditional upon 
joint participation with community. 

Recommended.  The Police Department 
will increase its presence in Evanston in 
2003. 
  
Owls' Nest Park Maintenance Blair & Woodburn Traffic Light 
Request for the improvement of 
maintenance at Owls' Nest Park, 
including better drainage of ballfields 
and maintenance of swimming pool. 

Request installation of traffic light at 
Blair and Woodburn Avenues. 
 
Currently Funded.  The Public Works 
Department will study the need for 
traffic signal and transmit results by 
early 2003. 

 
Recommended.  The Recreation 
Department will make improvements to 
Owls' Nest Park in 2003.  
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Kennedy Heights Hartwell 
  
Drake Park Trash Receptacles Increased Police Services 
Request for additional trash receptacles 
for Drake Park. 

Request for increased police services, 
especially in the neighborhood business 
district.  

Currently Funded.  Additional trash 
receptacles have been placed in Drake 
Park. 

 
Currently Funded.  This request will be 
accomplished using existing resources. 

  
Kennedy Heights Park Water Service Highway Maintenance 
Request for increased access to water 
service in Kennedy Heights Park by 
repairing fountain near Robison Road 
entrance, installing a fountain and spigot 
outside the main shelter, and installing a 
spigot at the Kennedy Avenue main 
entrance. 

Request signage disallowing heavy truck 
traffic on residential streets within the 
Hartwell community. 
 
Recommended. The truck issues have 
been referred to Traffic Operations for 
consideration as part of the division's 
normal work assignments and the need 
for signage will be determined in 2003. 

 
Currently Funded.  The existing 
fountains are being repaired in 2002.  No 
new fountains or hose boxes are needed. 

 
Hyde Park 
  

Kennedy Heights Park Wetland 
Signage 

Fire Station Signage 
Request repair of the signage over the 
west door of the firehouse, including 
changing the lettering from Ladder Co. 
No. 16 to Rescue Unit No. 46. 

Request for the addition of "wetland" 
signage to secondary entrance sign for 
increased promotion of wetland 
environment in the Kennedy Heights 
Park. 

 
Recommended.  The Fire Department 
will make the repairs to the Hyde Park 
Firehouse signage in 2003. 

 
Recommended.  "Wetland" signage will 
be installed in Kennedy Heights Park in 
2003. 

 
Ault Park Repairs 

 Request repair of deteriorated curbs, 
driveways, and walkways through the 
park.  These improvements should ease 
the movement of wheelchairs and 
strollers along the south side of the 
garden area. 

Kennedy Heights Park Kiosks 
Request for the installation of 
kiosk/informational boxes at central 
shelter in Kennedy Heights Park. 
 
Recommended.  Kiosk/information 
boxes will be installed at the central 
shelter at the Kennedy Heights Park in 
2003. 

 
Currently Funded.  This request is 
funded in the 2002 Capital Budget. 
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Comprehensive Code Enforcement 
Plan 

Kennedy Heights Bike/Jog/Walk Trail 
Request for the development of a 
bike/jog/walk trail through Kennedy 
Heights and the connection of the 
completed trail with other park trails 
(northwest and central part of park). 

Request the implementation of a 
community-wide enforcement program 
for both housing and commercial 
buildings. 
  
Recommended.  The Buildings & 
Inspections Department will continue 
Madisonville's concentrated code 
enforcement program in 2003. 

Recommended.  The development of the 
"pedestrian" trail will commence in 
2004. 
 
Linwood  

Traffic Intersection Improvements  
Signage Improvement Request improvements to the 

intersection of Erie Avenue, Brotherton 
Court, and Murray Avenue. 

Request for signage improvements from 
Beechmont Avenue to Church Place and 
Linwood to Eastern Avenue & Columbia 
Parkway. 

 
Recommended.  Erie Avenue will be 
resurfaced in 2003.  The Erie & Murray 
intersection will be improved with new 
pavement markings.  This intersection 
may be improved as part of the future 
Red Bank Improvement Project. 

 
Recommended.  The City agrees that 
additional signage is needed.  The Public 
Services will install the ground mount 
signs by December 2002; large guide 
signs will be installed along Columbia 
Parkway by June 2003. 

 
Water Run Off Correction 
Request the correction of water run off 
onto property from adjacent installation 
of water lines. 

 
Madisonville 
 
Bramble Park Upgrades  

Currently Funded.  The Public Services 
Department will correct the maintenance 
conditions.  The department will consult 
with the Water Works Department 
regarding additional improvements. 

Request the installation of the art 
playground equipment to replace 
swimming pool, conversion of existing 
ballfields to "A" team ballfield, and 
construction of walking trail with 
parcours stations.  

Mt. Adams  
 Partially Recommended.  The 

Recreation Department will make some 
improvements to the playground, 
including the installation of picnic tables 
and grills, construction of a new 
ballfield, along with Duck Creek bank 
stabilization. 

Hill Street Sidewalks 
Request installation of sidewalk at 
overlook parallel to Hill Street. 
 
Recommended.  The Park Department 
will install sidewalks at the "Hill Street" 
overlook in 2003.  
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Street & Sidewalk Cleaning 
Request increase in number of times 
streets are cleaned and steam cleaning of 
sidewalks in the business district area. 
 
Recommended.  Street and sidewalk 
cleaning will be provided at least twice 
per year by the Neighborhood 
Improvement Program (NIP). 
 
NBD Trash Receptacles 
Request purchase and installation of 
trash receptacles at Carney & Pavilion, 
Hatch & St. Gregory, Carney & 
Paradrome, Louden & Paradrome, 
Pavilion & St. Paul, and Hatch & 
Carney. 
 
Recommended.  Neighborhood trash 
receptacles will be upgraded in 2003. 
 
Overlook Tree Maintenance 
Request to trim and cut trees in overlook 
areas to allow views into and out Mt. 
Adams. 
 
Recommended.  The Park Department 
will trim and cut trees in the overlook 
areas in 2003. 
 
Parking Violation Enforcement 
Request consistent enforcement of 
"parking violations" - especially around 
intersections - so fire trucks can make 
the turns. 
 
Currently Funded.  This request will be 
accomplished using existing resources. 
 
Increased Trash Pick Ups 
Request more frequent (twice weekly) 
trash pick-ups during spring and summer 
months. 
 
Partially Recommended.  The Public 
Services Department will collect corner 

cans as required.  Curbside collection 
will remain at once each week. 
 
Additional Trash Collections 
Request the Trash collection from cans 
on streets - need additional collection 
and more cans. 
 
Recommended.  Neighborhood trash 
receptacles will be upgraded in 2003. 
 
Code Enforcement Program 
Request implementation of code 
enforcement for compliance with 
existing building codes. 
 
Recommended.  The Buildings & 
Inspections Department will enforce 
compliance with existing building codes 
on a complaint basis. 
 
Increased Grass Cutting  
Request more frequent grass cutting at or 
near garden areas at Mt. Adams entrance 
points (by sidewalks within public-right-
of-way). 
 
Recommended.  The Public Services 
Department will cut the right-of-way 
area grass six times a year. 
 
Overlook Maintenance 
Trim/cut trees/weeds in overlook areas. 
 
Recommended.  The Public Services 
Department will trim and cut weeds in 
the right-of-way. 
 
Mt. Auburn 
 
Bigelow Street Sewer Renovation 
Request the repair (and standardization) 
of the stormwater sewer between 1902 
and 1905 Bigelow Street. 
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Recommended.  In 2003, a larger 
opening will be installed to facilitate 
stormwater drainage. 
 
Valencia Street Renovation 
Request the total renovation of Valencia 
Street, including pavement, sidewalks, 
and curbs. 
 
Recommended.  Velencia Street is 
included in the 2003 Street 
Rehabilitation Program. 
 
Edinburg Steps & Retaining Walls 
Request the replacement of the Edinburg 
& Sycamore connector steps and repair 
of the retaining wall from Dorchester 
down to Sycamore Hill. 
 
Partially Recommended.  The Edinburg 
& Sycamore connector steps were 
removed in 1989; the City has no plans 
to reconstruct these steps.  The existing 
steps and retaining wall will be repaired.  
The contract will be issued early in 
2003. 
 
Neighborhood Crosswalks 
Request the re-marking of crosswalks at 
various locations within the Mt. Auburn 
community and the assessment of new 
crosswalks where needed. 
 
Currently Funded.  All crosswalks 
within the Mt Auburn community will 
be reviewed and scheduled for 
repainting in 2003. 
 
Main Street Steps Lighting 
Request the installation of lighting along 
the Main Street Steps to enhance 
pedestrian safety. 
 
Currently Funded.  The Public Services 
Department will study this request 

within the context of adopted street light 
standards. 
 
Walker Street Retaining Wall 
Request the reconstruction of the 
retaining wall at the entrance end of 
Walker Street. 
 
Currently Funded.  Construction of the 
retaining wall is underway. 
 
Pedestrian Steps:  Lighting 
Request the lighting of all steps 
throughout Prospect Hill to allow for 
both security and beautification of the 
sites. Specific steps are the Young Street 
steps, the Broadway steps and other 
steps connecting Liberty Hill to Boal 
Street. 
 
Currently Funded.  The Public Services 
Department will review to determine if 
wood poles and overhead wires for  
lighting installation is feasible. 
 
Addition of  Foot/Bike/Car Patrols 
Request for an increase police foot/bike 
patrol and/or more frequent car patrols 
on Short Burnet, especially in the area of 
Earnshaw & Helen. 
 
Currently Funded.  This request will be 
accomplished using existing resources. 
 
Mt. Auburn Senior Center 
Improvements 
Request funding to make structural repairs to the 
Mt. Auburn Senior Center  and to support the 
center's operations.  For 2003, $150,000 is 
recommended; for 2004, $55,000 is 
recommended. 
 
Recommended.  For 2003, $50,000 is 
recommended and $100,000 in 2004 
from the Consolidated Plan Budget for 
repairs to the building.  In addition, 
$49,500 is recommended in the 2003 
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Stanbery Park Master Plan General Fund budget for operating 
support. Request for implementation of Phase 1 

of the Stanbery Park Master Plan which 
includes the addition of a walkway to 
facilitate handicap accessibility to the 
playground and its restrooms. 

 
Mt. Lookout 
 
Ault Park Electrical Service Repairs 

 Request the repair and upgrading of the 
electrical service at Ault Park's center 
panel. 

Recommended.  The proposed 
improvements will be made in 2003 
conditional upon grant approval.  
 Recommended.   The Park Department 

will make repairs to the Ault Park 
electrical services in 2003. 

Street Tree Replacement 
Request for the replacement of missing 
street trees along Coffey & Kenlee 
Streets. 

 
Ault Park Sidewalks & Steps 

 Request the improvement of the 
infrastructure of Ault Park's north garden 
sidewalks and step repair. 

Currently Funded.  The replacement of 
missing trees is being installed using 
Street Tree Assessment funding included 
in the Park Department's operating 
budget. 

 
Recommended.  The Park Department 
will make infrastructure improvements 
to Ault Park's north garden sidewalks 
and steps in 2002 and 2003. 

 
Snow & Ice Removal 

 
Ault Park Infrastructure 
Improvements 

Request for snow and ice removal 
(location of salt barrels) along Kenlee 
and Coffey. 
 Request improvement to the 

infrastructure of Ault Park's north and 
south garden walls. 

Currently Funded.  The requested 
service will be provided in 2002. 
  
Improved Traffic Controls Recommended.  The Park Department 

will make selected infrastructure 
improvements in Ault Park in 2003. 

Request better traffic control (i.e. speed 
control) on Beechmont Avenue and 
other main arteries in the Mt. 
Washington community. 

 
Mt. Washington 
  
Mt. Washington Recreation Center 
Replacement 

Partially Recommended.  The Public 
Services Department will study the  need 
for improved signage and contact the 
Department of Transportation & 
Engineering to coordinate speed control 
efforts.  The Public Services Department 
will respond to the community by early 
2003. 

Request for the construction of a 
replacement recreation center at 1715 
Beacon Street. 
 
Recommended.  The Recreation 
Department plans to construct a new 
facility in the Mt. Washington area in 
2004. 
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Mt. Washington Recreation Center 
Replacement 

Recommended.  The Park Department 
will upgrade the electrical service at the 
California Woods Nature Preserve in 
2003. 

Request funding for the construction of a 
replacement community center to be 
located at 1715 Beacon Avenue. In the 
current center, the rooms are very small, 
the roof leaks, the age of the center and 
its size will limit the use. 

 
North Avondale 
 
Redbud Avenue Sidewalks 
Request repair of sidewalks on Redbud 
between Mitchell and Rose Hill 
Avenues. 

 
Recommended.  The Recreation 
Department plans to construct a new 
facility in the Mt. Washington area in 
2004. 

 
Currently Funded.  The requested work 
will be accomplished in 2003.  

Mt. Washington California  
Marion Cul-de-Sac Improvements  

Demolition of Shelter Structure Request the installation of four large 
planters to beautify the Marion Cul-de-
Sac. 

Request the demolition of the shelter in 
southern area at California Junction Trail 
at  Natural Woods Preserve to prevent its 
use for non-legitimate purposes. 

 
Recommended.  The planters will be 
installed in 2003.  
 Recommended.  The Park Department 

will demolish an unused shelter at the 
California Junction Trail in 2003. 

Winding Way Sidewalk Installation 
Request the installation of sidewalks on 
the east side of Winding Way, which 
was never completed. 

 
California Woods Nature Preserve 
Trails Maintenance  

Currently Funded.  The proposed 
improvements will be installed in 2003 
under the current Sidewalk Safety 
Program. 

Request improvement of the 
infrastructure of California Woods 
Nature Preserve by improving the 
maintenance of the existing trails. 

  
Redbud Avenue Spring Capping Recommended.  The Park Department 

will make improvements to and increase 
the maintenance of existing trails at the 
California Woods Nature Preserve in 
2003. 

Request to cap a natural spring at 741 
Redbud Avenue to prevent icy and 
dangerous conditions in the winter. 
 
Currently Funded.  This project is being 
funded out of 2002 operation & 
maintenance funds. 

 
California Woods Nature Preserve 
Underground Utility Service 

 Request the upgrading of the electrical 
service located at California Woods 
Nature Preserve. All electrical lines 
should be placed underground. 
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Re-install Gas Lighting Recommended.  Project design should 
be completed in August 2003.  Budget 
request for 2003 will fund this project. 

Request to re-install gas lighting east of 
Reading Road and west of Victory 
Parkway.  

Police Foot Patrols (Evenings) Partially Recommended.  Gas street 
lights will not be added.  However, the 
city will conduct an electric street light 
justification analysis in 2003 upon 
request. 

Request the installation of establishment 
of police foot patrols within the 
Northside community. 
 
Recommended.  The Police Department 
will increase its presence in Northside in 
2003. 

 
North Fairmount 
 
Litter & Debris Removal  

Colerain Connector  Request funding and assignment of a 
crew leader to work with Adult 
Probation crew on a scheduled basis. 

Master/Marketing Plan 
Request the "next step" in the process to 
construct the proposed Colerain 
connector. 

 
Partially Recommended.  The Greater 
Cincinnati Cleanup Program provides 
the requested service 3-to-4 times each 
year.  The requested Crew Leader 
position will not be added. 

 
Recommended.  Funds for design of the 
Colerain Connector Master/Marketing 
Plan were included in the 2001-2002 
Capital Budget.  Construction funds are 
included in the Recommended Six-Year 
Capital Budget covering 2003-2008. 

 
Harkness & Trevor Streets 
Rehabilitation 

 Request the regrading of Harkness & 
Trevor Streets. West Fork Basketball Courts 

Request the construction of basketball 
courts. 

 
Partially Recommended.  Trevor is not 
recommended for the Street 
Rehabilitation Program.   Curbs are in 
"bad" condition but the street is rated 
"good/fair" condition.  Curbing will be 
replaced the next time Trevor undergoes 
rehabilitation. 

 
Recommended.  The Recreation 
Department will install new basketball 
courts the West Fork facility in 2003. 
 
Code Enforcement/Fire Hazard Blitz 
Request implementation of code 
enforcement and fire hazard blitz on 
4000 block Hamilton Avenue, especially 
using affidavits to obtain search warrants 
if necessary. 

 
Northside 
 
Kirby Road Improvements 
Request the installation of curbs, gutters, 
sewers, and street resurfacing on Kirby 
Road from Ashtree Drive to 
approximately 4800 Kirby Road. 

 
Recommended.  The Buildings & 
Inspections Department will coordinate 
the blizt with the Fire Department.  
Inspections services will provided within 
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Recommended.  The Police Department 
will increase its presence in Northside in 
2003. 

the Buildings & Inspections 
Department's base budget. 
 
Buttercup Valley & Parks Woods 
Information Kiosks 

 
 
Increase Police Presence Request the installation of informational 

kiosks at the entrances to Buttercup 
Valley Nature Preserve and Parkers 
Woods to post notices concerning 
interpretive walks and volunteers work 
sessions sponsored by Northside 
Greenspace and Cincinnati Parks. 

Request evening foot patrols for 
neighborhood residents to build 
relationships between police and 
residents. 
 
Recommended.  The Police Department 
will increase its presence in Northside in 
2003. 

 
Recommended.  The Park Department 
will install informational kiosks within 
Buttercup Valley Nature Preserve and 
Parkers Woods in 2003. 

 
Spring Grove Avenue Gutter Cleaning 
Request regular cleaning of  gutters that 
are always littered along Spring Grove & 
Whitely Avenue. 

 
Buttercup Valley & Parks Woods 
Signage  

Recommended.  The Public Services 
Department will provide street cleaning 
services up to four times a year through 
Neighborhood Improvement Program, 
Greater Cincinnati Cleanup Program, 
and the normal street sweeping program. 

Request identifying signage for Parkers 
Woods and Buttercup Valley. 
 
Recommended.  The Park Department 
will install signage for Parkers Woods 
and Buttercup Valley in 2003. 

  
Oakley Increased Police Patrols 
 Request for an increase in police patrol 

throughout the neighborhood.  
Implement  regular bike/walking patrols. 

Roadway Improvements 
Request roadway improvements and 
curb repair for Madison Road (Edwards 
to Brotherton), Minot (Aliston to 
Appleton), Brownway (Robertson to 
Madison Road), Paxton (Marburg to east 
terminus), and all of Isabella Avenue, 
Oak Lane, and Oak View Place. 

 
Recommended.  The Police Department 
will increase its presence in Northside in 
2003. 
 
Increase Police Presence 

 Request more police presence in the 
Northside community. Recommended.  Paxton & Isabella will 

be considered for rehabilitation in 2005, 
the next year that street rehabilitation 
will be in Oakley for residential work.  
Minot, Brownway, Oak View, and Oak 
Lane will be considered as part of 2003-
2004 Street Rehabilitation Program. 

 
Recommended.  The Police Department 
will increase its presence in Northside in 
2003. 
 
Increase Police Presence 

 Request for increased police presence. 
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Increased Police Foot Patrols Geier Esplanade Master Plan 
Implementation Request increased police foot patrols 

throughout all of Over-the-Rhine. Request funding and implementation of 
the Geier Esplanade Master Plan to 
enhance the neighborhood business 
district. 

 
Recommended.  The Police Department 
will increase its presence in Over-the-
Rhine in 2003.  

Currently Funded.  Renovation of and 
improvements to the Geier Esplanade 
have been completed during the fall of 
2002. 

 
Washington Park Restrooms Access 
Request the re-opening of restrooms at 
Washington Park. 
  

Madison Road NBD Street Sweeping Currently Funded.  The proposed 
improvements have already been 
completed.  Restrooms are open during 
the season April to October. 

Request for regular street sweeping 
along the entire Madison Road 
neighborhood business district and 
surrounding streets.  

Ziegler, Grant & Washington Parks 
Apparatus 

 
Recommended.  The neighborhood 
business district's streets are swept 
weekly,  other neighborhood streets are 
swept twice a year, and requested "no 
parking" signs will be  installed in 2003. 

Request for new play equipment at Grant 
Park and the installation of checkerboard 
tables at Ziegler, Grant, and Washington 
Parks. 
  

Oakley Playground Safety Fencing Recommended.  The design of the Grant 
Playground to begin this fall in 
preparation for the installation of new 
playground apparatus in 2003.  The 
Recreation Department will apply for a 
state grant to assist with the proposed 
improvements. 

Request the installation of a three-to-
four feet high fencing from the Oakley 
Playground to the Oakley Pool on 
Paxton Avenue. 
 
Recommended.  The Recreation 
Department will install fencing in and 
around the Oakley Playground to the 
Oakley Pool. 

 
Findlay Market South Parking Lot 
Improvements 
Request for improvements to the Findlay 
Market south parking: add signage on 
Elm and Race streets; resurface and 
paint lot; add lighting for security; 
remediate rodent infestation; and install 
way-finding signage and outdoor market 
amenities on Pleasant Street. 

 
Over-the-Rhine 
 
Increased Street lighting 
Request increased street lighting  at 15th 
& Pleasant and Green & Vine Streets. 
 

 Currently Funded.  The Public Services 
Department will study need for upgraded 
lighting in 2002 and report back to the 
community. 

Currently Funded.  The Public Services 
Department will complete parking lot 
destination signage plan in 2003.  The 
Community Development Department  
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will coordinate improvements to the 
Findlay Market areas. 
 
Republic & Liberty Handicap Ramp 
Improvements 
Request for the concrete reconstruction 
of the handicap ramp at Republic & 
Liberty. 
 
Recommended.  The Department of 
Public Services will coordinate with 
Facility Management and Urban Design 
to respond to this request early in 2003. 
 
Paddock Hills 
 
Avon Woods Nature Preserve 
Request sufficient funding to sustain the 
existing programs and an on-site 
naturalist at Avon Woods Nature 
Preserve. 
 
Currently Funded.  This is funded in 
2003 but not in 2004. 
 
Increase Street Sweeping 
Request for more frequent street 
sweeping in the Paddock Hills 
neighborhood. 
 
Recommended.  The Public Services 
Department will provide street cleaning 
services up to three times a year through 
Neighborhood Improvement Program 
and the normal Street Sweeping 
Program. 
 
Price Hill 
 
Trenton Avenue Improvements 
Request the repair of sidewalks and pot 
holes on Trenton Avenue. 
 
Partially Recommended.  The Public 
Services Department will make pot hole 
repairs on Trenton Avenue in 2002 and 

2003. Sidewalks are the responsibility of 
abutting property owners. 
 
Riverside 
 
Hillside Avenue Stormwater Drainage 
- Baurichter to Clyde 
Request for improved pedestrian safety 
by removing brush from sidewalk, re-
striping the white curb line, and 
widening the sidewalk where possible. 
 
Recommended.  The Stormwater 
Management Utility will work with the 
community and determine specific 
location for construction. 
 
Hillside Avenue Stormwater Drainage 
- Clyde to Anderson Ferry 
Request for the installation of new and 
extension of existing concrete drainage 
from Clyde to Anderson Ferry. 
 
Recommended.  The Stormwater 
Management Utility will work with the 
community and determine specific 
location for construction. 
 
Hillside Avenue Stormwater Drainage 
- River Road to Henrietta Avenue 
Request for the installation of new and 
extension of existing concrete drainage 
from River Road to Henrietta Avenue. 
 
Recommended.  The Stormwater 
Management Utility will work with the 
community and determine specific 
location for construction. 
 
Dan Gilday Playfield Renovation 
Request for the reconfiguration of the 
playfield to include a walking track and 
a sidewalk along Idaho Street. 
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South Cumminsville Recommended.  The Recreation 
Department will install sidewalks along 
Idaho Street. 

 
Llewellyn and Borden Landscaping 
Request the landscaping of the "dead 
ends" on the south side of Llewellyn and 
Borden Streets. 

 
Sedamsville 
 
Increased Street Lighting  

Recommended.  The landscaping of 
Llewellyn & Borden will be installed in 
2003. 

Request for additional street lights on 
Steiner, Sedam, Delhi, Halsey, and 
Fairbanks Streets. 

  
South Fairmount Currently Funded.  The Public Services 

Department will study request within the 
context of adopted street light standards. 

 
Increased Police Visibility 
Request for increased police presence to 
control and monitor drug activity Grand 
& Westwood, Shadwell Park, and the 
Queen City Westwood corridors. 

 
Bold Face Park Playground 
Equipment 
Request for the installation of swingset, 
slides, and playground forts made of 
pressure treated lumber. 

 
Recommended.  The Police Department 
will increase its presence in South 
Fairmount in 2003. 

 
Currently Funded.  New modular play 
equipment were installed in the fall of 
2002 at the Bold Face Playground. 

 
South Fairmount Playfield 
Request for the realignment, repair, and 
repainting of fencing at Shadwell. 

 
Street Cleaning 

 Request for weekly street cleaning of 
River Road, Sedam, Steiner, Delhi, 
Fairbanks, and Halsey Streets. 

Recommended.  The Recreation 
Department will make the necessary 
repairs to fencing at the Shadwell 
facility. 

 
Partially Recommended.  The Public 
Services Department will provide street 
cleaning services up to four times a year 
through Neighborhood Improvement 
Program, Greater Cincinnati Cleanup, 
and the normal street sweeping program. 

 
Tilley and Champion Board Up 
Request the board up of the nuisance 
property at Tilley and Champion due to 
suspected  illegal uses. 
  

Gateway Improvements Currently Funded.  The board-up of 
nuisance property will be accomplished 
in 2003. 

Request for the design and construction 
of ornamental gateways at the 
community's entrances on River Road 
(east and westbound) and Fairbanks. 

 
Wyoming and Sunset Storm Sewer 
Request the remediation of the clogged 
sewer from 2200 to 2500 Queen City to 
the corner of Wyoming and Sunset. 

 
Recommended.  There are two locations; 
the improvements will be made in two 
phases in 2003 and 2004.  
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Recommended.  The proposed mediation 
is funded by the Stormwater 
Management Utility's operation & 
maintenance funds. 
 
The Heights 
 
Welcome Signage 
Request installation of welcome signage 
on Calhoun & Vine Streets and Clifton 
& McMillan Streets. 
 
Recommended.  The signage will be 
installed in 2003. 
 
Neighborhood Beautification 
Request removal of gravel, trash, glass, 
and other litter from the setbacks along 
McMillan Street from Moerlein to Vine 
Street; install soil and grass seed. 
 
Recommended.  The Public Services 
Department will make the requested 
improvements in 2003. 
 
Waste Receptacles 
Request labor and materials to install 
wrought iron waste receptacles along 
McMillan and Calhoun Streets to match 
the existing waste receptacles. 
 
Partially Recommended.  The Public 
Services Department will provide 
assistance to install wrought iron waste 
receptacles; however, the City will not 
purchase the cans due to the lack of 
funds. 
 
Increased Street Cleaning 
Request for increased street cleaning of 
Calhoun, Probasco, Joselin, Digby, 
Stratford,  Flora, Victor, Chickasaw, and 
Rohs Streets. 
 
Recommended. Streets with the 
neighborhood business district are swept 

weekly; other streets are swept four 
times a year.  Parking restrictions require 
scheduled sweeping. 
 
Neighborhood Signage 
Request the removal of stickers on 
existing signage and/or replacement of 
signage on Probasco, Joselin, Digby, 
Stratford, Flora, Victor, Chickasaw, and 
Rohs Streets. 
 
Currently Funded.  The Public Services 
Department will review area to 
determine the need for replacement 
signage.  Signage will replaced and/or 
corrected where needed. 
 
Walnut Hills 
 
Taft and McMillan Engineering 
Feasibility Study 
Request for an engineering study of the 
feasibility of converting McMillan Street 
and Taft Road to two-way traffic 
between I-71 & Woodburn Avenue. 
 
Recommended.  The Transportation & 
Engineering Department will conduct a 
study relative to traffic design and urban 
design/economic development initiatives 
as recommended in the recently 
completed Taft/McMillan Corridor 
Study. 
 
"Welcome to Walnut Hills" Signage 
Request for the design, construction, and 
installation of "Welcome to Walnut 
Hills" signage at multiple sites. 
 
Recommended.  The signage will be 
installed in 2003. 
 
Pressure Cleaning of NBD Sidewalks 
Request the pressure cleaning of 
sidewalks in the Gilbert Avenue & 
Lincoln Avenue business districts. 
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Walking Patrols Recommended.  The Public Services 
Department will pressure clean the 
sidewalks within the Gilbert Avenue & 
Lincoln Avenue business districts in 
2003. 

Request the creation of walking patrols 
in the Glenway Business District 
between Seton Avenue and Crookshank. 
 
Recommended.  The Police Department 
will increase its presence in West Price 
Hill in 2003. 

 
West Price Hill 
 
Waldvogel Viaduct  

Gateway Signage @ Glenway and 
Boudinot 

Request the finalization of design plans, 
financing, and construction of a new 
viaduct. Request the design, construction, and 

installation of "Welcome to West Price 
Hill" signage in the vicinity of Glenway 
and Boudinot. 

 
Partially Recommended.  Through 2002, 
approximately $4.5 million has been 
dedicated towards the $40 million 
project.  Project design is 70% complete 
and real estate acquisitions began in the 
fall of  2002.  The planned start of 
construction date is 2005.  The City is 
pursuing federal, state, and county funds 
to cover the $35 million construction 
cost. 

 
Recommended.  The signage will be 
installed in 2003. 
 
Westwood 
 
Westwood Town Hall Exterior Water 
Pipes 
Request repair of exterior water pipes 
connected to sprinklers. 

 
Rapid Run Park Welcome Signage 

 Request the installation of "welcome" 
signage at each end of Rapid Run Park 
on Rapid Run Pike. 

Recommended.  The Recreation 
Department will make repairs to the 
water service at the Westwood Town 
Hall. 

 
Recommended.  The Park Department 
will install" welcome" signage in and 
about Rapid Run Park. 

 
Westwood Town Hall Exterior 
Lighting  

Vacant Building Demolition Request to install exterior lighting to 
highlight the Westwood Town Hall. Request the demolition of vacant, 

condemned, and blighted buildings 
within the West Price Hill community. 

 
Recommended.  The Recreation 
Department will install exterior lighting 
at the Westwood Town Hall. 

 
Recommended.  The Buildings & 
Inspections Department, through its 
Hazard Abatement Program, will let 
contracts to raze condemned buildings in 
West Price Hill. 

 
Litter Cans 
Request for additional litter cans for 
neighborhood business  districts and 
problem spots on Glenway Avenue.  
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Recommended.  The Public Services 
Department will provide corner cans for 
neighborhood business district, including 
the review and inspection of problem 
areas. 
 
Infrastructure Improvements 
Request several infrastructure (e.g., 
storm sewers) and traffic engineering 
(e.g., street lighting and street rehab) 
improvements. 
 
Recommended.  The Sewer Department 
will make improvements to the Gobel 
Avenue storm sewer. 
 
Infrastructure Improvements 
Request for the start work on 
neighborhood's list of 
infrastructure/traffic engineering 
improvements as prepared for the draft 
of the Westwood Strategic Plan. 
 
Recommended.  The seven street 
improvement projects in the Westwood 
Strategic Plan will be rated and 
prioritized within the context of all street 
improvement needs.  Some preliminary 
engineering funds are available in 2003-
2004.  Property acquisition and 
construction funds for Glenway & 
Harrison are included in the Six-Year 
Capital Budget covering 2001-2006. 
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INTRODUCTION 
This Part of the 2003-2004 Biennial Budget presents summaries of Operating, 
Capital, and Consolidated Plan components of the Biennial Budget on a fund-
by-fund basis.  It also includes Debt Service. 
 
Financial summaries of the appropriated operating funds - for the General Fund 
and the Restricted Funds - are provided.  Summaries of the Capital and 
Consolidated Plan Budgets are also provided.  The effect on the Operating 
Budget by new and enhanced Capital projects is also described. Thus, this 
section shows the relationship between the Operating and Capital budgets.  
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Financial Summaries   
 

2003-2004 All Funds Operating Budget by Fund 
 
The City of Cincinnati Operating Budget is developed by fund. Each fund is projected to be balanced to 
resources in the biennium.  Significant changes in fund revenues, resources, expenditures, or balances in 
each fund are described in this section of the Operating Budget document. This section includes the 
following tables and narratives: 
 
All Funds Operating Budget 
 
The table titled “All Funds Operating Budget” on the next page lists the 2003-2004 expenditures budget 
by fund. It also provides the 2001 approved budget and the 2002 approved budget by fund.  The “All 
Fund Operating Budget Summary” and the “General Fund Budget Summary” lists the percent changes in 
2003-2004 operating expenditures.  The  “2003 and 2004 Operating Budget Summaries” lists the 
expenditures by fund group.  The “All Funds Capital Budget Summary” and the “Consolidated Plan 
Budget Summary” lists the percent changes in 2003-2004 expenditures. 
 
2003-2004 General Fund Resources and Expenditures 
 
This section includes the General Fund Financial Summary table, 5-year trend chart, General Fund Six-
Year Forecast, General Fund Biennial Budget highlights, and Revenue Estimates and their underlining 
assumptions. 
 
2003-2004 Restricted Fund Resources and Expenditures 
 
This section starts with an overview of the budget assumptions and categories found in the Appropriated 
Restricted Funds tables. Following the table are descriptions of each fund and a 5-year trend chart. 
 
Non-appropriated fund expenditures are authorized in the ordinances that establish those funds. They are 
referred to as “non-appropriated” because the budgets are approved by City Council with the adoption of 
the recommended budget.  Therefore, individual annual appropriation ordinances are not required.  The 
non-appropriated category of operating funds is primarily comprised of grant funds such as the Health 
Department grants, Workplace Development Division grants, and Police Department asset forfeiture 
funds.  A description is provided of the major changes expected in the non-appropriated restricted funds 
on page 181 of this document. 
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2001 2002 2003 2004
Fund Approved Approved Approved Approved

050 General Fund $308,075,640 $313,979,330 $312,502,180 $319,216,840

APPROPRIATED RESTRICTED FUNDS
101 Water Works $82,165,670 $85,764,430 $92,612,190 $96,020,420
102 Parking Facilities 6,526,020 6,568,300 7,851,650 7,936,730
103 Convention Center 5,424,320 5,401,490 4,890,790 4,961,500
104 General Aviation 1,386,380 1,410,340 1,453,830 1,477,350
105 Municipal Golf 6,176,520 6,327,510 6,492,310 6,480,100
107 Stormwater Management 6,023,700 6,301,150 7,219,230 7,238,670
151 Bond Retirement 51,842,360 59,740,130 65,917,000 60,520,000
301 Street Construction 8,033,440 8,352,200 7,905,110 7,888,940
302 Income Tax-Infrastructure 13,671,710 13,531,840 13,304,480 12,638,790
303 Parking Meter 731,240 769,870 2,360,620 1,317,570
304 Community Dev Block Grant 3,039,630 2,981,370 3,125,180 3,185,190
306 Motor Vehicle License Tax 2,849,860 2,823,910 2,969,900 2,650,620
318 Sawyer Point 1,128,920 1,135,610 1,177,360 1,180,500
323 Recreation Special Activities 2,956,350 3,149,830 3,249,780 3,252,410
395 Health Services 2,998,650 3,096,480 4,643,410 4,266,920
424 Cable Communications 1,713,830 1,590,070 1,620,720 1,663,790
701 Metropolitan Sewer District 122,631,370 131,074,960 129,459,680 134,933,870
759 Income Tax Transit 38,594,860 38,086,670 36,336,330 37,759,790

APPROPRIATED RESTRICTED FUNDS $357,894,830 $378,106,160 $392,589,570 $395,373,160

NON-APPROPRIATED RESTRICTED FUNDS $22,300,070 $19,736,350 $19,716,700 $20,009,510

RESTRICTED FUNDS TOTAL $380,194,900 $397,842,510 $412,306,270 $415,382,670

GRAND TOTAL $688,270,540 $711,821,840 $724,808,450 $734,599,510

All Funds Operating Budget

Ron Zemites
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Change Change
2001 2002 2003 2002 to 2004 2003 to

Agency/Account Approved Approved Approved 2003 Approved 2004

City Council $1,307,160 $1,418,310 $1,425,000 0.5% $1,438,590 1.0%
Office of the Mayor 188,170 462,490 442,990 -4.2% 446,000 0.7%
Clerk of Council 758,720 1,281,770 822,830 -35.8% 1,045,470 27.1%
City Manager 11,716,800 8,957,220 1,786,480 -80.1% 1,839,260 3.0%
Buildings & Inspections 5,659,310 5,489,630 5,295,590 -3.5% 5,455,980 3.0%
Citizens' Complaint Authority 538,670 578,020 560,210 -3.1% 583,730 4.2%
City Planning 1,537,250 1,492,320 -100.0%
Community Develop. & Planning 9,376,170 16,973,550 81.0% 17,214,600 1.4%
Economic Development 2,694,590
Enterprise Services 9,530,380 9,643,030 1.2%
Finance 10,843,010 10,763,450 10,273,030 -4.6% 10,600,810 3.2%
Fire 52,719,750 53,638,640 54,987,660 2.5% 56,501,970 2.8%
General Services 16,840,130 15,357,510 -100.0%
Health 34,443,470 34,744,500 35,826,470 3.1% 35,699,730 -0.4%
Human Resources 2,410,880 2,351,110 2,129,100 -9.4% 2,191,560 2.9%
Law 4,642,130 5,184,790 4,917,180 -5.2% 5,027,450 2.2%
Neighborhood Services 7,779,950
Parks 7,755,350 7,746,650 8,142,250 5.1% 8,131,010 -0.1%
Police 82,413,360 85,258,450 86,742,270 1.7% 89,118,620 2.7%
Public Services 35,229,780 34,627,830 35,231,460 1.7% 33,820,050 -4.0%
Recreation 24,050,780 24,491,200 24,917,360 1.7% 25,015,790 0.4%
Regional Computer Center 5,552,190 5,446,630 5,218,650 -4.2% 5,376,550 3.0%
Safety Director 633,800
Sewers 78,674,220 82,977,580 83,393,650 0.5% 86,284,630 3.5%
SORTA 37,694,920 37,301,700 35,525,250 -4.8% 36,957,890 4.0%
Transportation and Eng. 4,938,530 6,898,730 9,581,960 38.9% 10,033,630 4.7%
Water Works 49,289,480 50,523,220 54,292,170 7.5% 55,914,530 3.0%

TOTAL ALL DEPARTMENTS $480,312,400 $486,367,920 $488,015,490 0.3% $498,340,880 2.1%

Cincinnati Public Schools $5,000,000 $5,000,000 $5,000,000 0.0% $5,000,000 0.0%
Cinti Human Relations Comm 444,480
Citizens Committee on Youth 904,790
Debt Service 121,185,900 133,672,220 141,752,240 6.0% 139,279,130 -1.7%
Employee Benefits & Pensions 69,836,390 66,636,180 74,488,390 11.8% 76,893,650 3.2%
General Fund Overhead 5,998,260 6,356,400 6,474,760 1.9% 6,464,760 -0.2%
Non-Departmental Accounts 3,238,320 12,939,120 8,577,570 -33.7% 8,621,090 0.5%
Reserve for Contingencies 1,350,000 850,000 500,000 -41.2% -100.0%

TOTAL NON-DEPARTMENTAL $207,958,140 $225,453,920 $236,792,960 5.0% $236,258,630 -0.2%

GRAND TOTAL $688,270,540 $711,821,840 $724,808,450 1.8% $734,599,510 1.4%

All Funds Operating Budget Summary

Ron Zemites
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Change Change
2001 2002 2003 2002 to 2004 2003 to

Agency/Account Approved Approved Approved 2003 Approved 2004

City Council $1,307,160 $1,418,310 $1,425,000 0.5% $1,438,590 1.0%
Office of the Mayor 188,170 462,490 442,990 -4.2% 446,000 0.7%
Clerk of Council 758,720 1,281,770 822,830 -35.8% 1,045,470 27.1%
City Manager 4,040,340 4,579,750 1,454,900 -68.2% 1,496,690 2.9%
Buildings & Inspections 5,618,450 5,447,820 5,252,540 -3.6% 5,411,810 3.0%
Citizens' Complaint Authority 538,670 578,020 560,210 -3.1% 583,730 4.2%
City Planning 1,211,700 1,166,780 -100.0%
Community Develop. & Planning 8,178,170 10,142,400 24.0% 10,363,720 2.2%
Economic Development 2,063,850
Finance 8,903,720 8,697,360 8,225,290 -5.4% 8,529,390 3.7%
Fire 52,719,750 53,638,640 54,987,660 2.5% 56,501,970 2.8%
General Services 4,005,780 3,944,920 -100.0%
Health 22,527,550 22,729,490 22,427,210 -1.3% 22,517,930 0.4%
Human Resources 2,261,690 2,198,550 1,975,780 -10.1% 2,030,430 2.8%
Law 4,215,860 4,754,940 4,474,010 -5.9% 4,574,170 2.2%
Neighborhood Services 7,133,030
Parks 4,846,770 4,754,290 4,687,530 -1.4% 4,772,060 1.8%
Police 80,511,960 82,690,030 85,268,020 3.1% 87,637,320 2.8%
Public Services 21,028,510 21,497,470 20,273,690 -5.7% 20,215,290 -0.3%
Recreation 14,560,480 14,605,790 14,503,370 -0.7% 14,582,530 0.5%
Regional Computer Center 4,689,700 4,565,480 3,725,880 -18.4% 3,860,710 3.6%
Safety Director 633,800
Transportation and Eng. 1,903,310 1,784,830 2,954,580 65.5% 3,069,450 3.9%

TOTAL ALL DEPARTMENTS $245,668,970 $248,974,900 $243,603,890 -2.2% $249,077,260 2.2%

Cincinnati Public Schools $5,000,000 $5,000,000 $5,000,000 0.0% $5,000,000 0.0%
Cinti Human Relations Comm 444,480
Citizens' Committee on Youth 904,790
Employee Benefits & Pensions 52,643,060 55,926,760 56,866,290 1.7% 58,607,580 3.1%
Non-Departmental Accounts 2,414,340 3,577,670 6,532,000 82.6% 6,532,000 0.0%
Reserve for Contingencies 1,000,000 500,000 500,000 0.0% -100.0%

TOTAL NON-DEPARTMENTAL $62,406,670 $65,004,430 $68,898,290 6.0% $70,139,580 1.8%

GRAND TOTAL $308,075,640 $313,979,330 $312,502,180 -0.5% $319,216,840 2.1%

General Fund Budget Summary

Ron Zemites
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Non-
General Restricted Appropriated CDBG Total

Agency/Account Fund Funds Funds Funds Operating

City Council $1,425,000 $1,425,000
Office of the Mayor 442,990 442,990
Clerk of Council 822,830 822,830
City Manager 1,454,900 $331,580 1,786,480
Buildings & Inspections 5,252,540 43,050 5,295,590
Citizens' Complaint Authority 560,210 560,210
Community Develop. & Planning 10,142,400 212,560 $5,087,500 $1,531,090 16,973,550
Enterprise Services 9,530,380 9,530,380
Finance 8,225,290 1,596,460 451,280 10,273,030
Fire 54,987,660 54,987,660
Health 22,427,210 4,315,740 9,083,520 35,826,470
Human Resources 1,975,780 153,320 2,129,100
Law 4,474,010 175,830 267,340 4,917,180
Parks 4,687,530 1,425,370 2,029,350 8,142,250
Police 85,268,020 271,170 1,203,080 86,742,270
Public Services 20,273,690 14,748,730 209,040 35,231,460
Recreation 14,503,370 10,381,510 32,480 24,917,360
Regional Computer Center 3,725,880 1,492,770 5,218,650
Sewers 83,393,650 83,393,650
SORTA 35,525,250 35,525,250
Transportation and Eng. 2,954,580 6,230,800 396,580 9,581,960
Water Works 54,292,170 54,292,170

TOTAL ALL DEPARTMENTS $243,603,890 $224,120,340 $18,041,550 $2,249,710 $488,015,490

Cincinnati Public Schools $5,000,000 $5,000,000
Debt Service $141,752,240 141,752,240
Employee Benefits & Pensions 56,866,290 17,279,860 $342,240 74,488,390
General Fund Overhead 6,311,950 $162,810 6,474,760
Non-Departmental Accounts 6,532,000 1,512,340 533,230 8,577,570
Reserve for Contingencies 500,000 500,000

TOTAL NON-DEPARTMENTAL $68,898,290 $165,344,050 $1,675,150 $875,470 $236,792,960

GRAND TOTAL $312,502,180 $389,464,390 $19,716,700 $3,125,180 $724,808,450

2003 All Funds Operating Budget Summary

Ron Zemites
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Non-
General Restricted Appropriated CDBG Total

Agency/Account Fund Funds Funds Funds Operating

City Council $1,438,590 $1,438,590
Office of the Mayor 446,000 446,000
Clerk of Council 1,045,470 1,045,470
City Manager 1,496,690 $342,570 1,839,260
Buildings & Inspections 5,411,810 44,170 5,455,980
Citizens' Complaint Authority 583,730 583,730
Community Develop. & Planning 10,363,720 215,200 $5,102,680 $1,533,000 17,214,600
Enterprise Services 9,643,030 9,643,030
Finance 8,529,390 1,617,770 453,650 10,600,810
Fire 56,501,970 56,501,970
Health 22,517,930 3,932,730 9,249,070 35,699,730
Human Resources 2,030,430 161,130 2,191,560
Law 4,574,170 184,440 268,840 5,027,450
Parks 4,772,060 1,218,590 2,140,360 8,131,010
Police 87,637,320 278,220 1,203,080 89,118,620
Public Services 20,215,290 13,395,730 209,030 33,820,050
Recreation 14,582,530 10,400,780 32,480 25,015,790
Regional Computer Center 3,860,710 1,515,840 5,376,550
Sewers 86,284,630 86,284,630
SORTA 36,957,890 36,957,890
Transportation and Eng. 3,069,450 6,566,520 397,660 10,033,630
Water Works 55,914,530 55,914,530

TOTAL ALL DEPARTMENTS $249,077,260 $228,673,770 $18,334,360 $2,255,490 $498,340,880

Cincinnati Public Schools $5,000,000 $5,000,000
Debt Service $139,279,130 139,279,130
Employee Benefits & Pensions 58,607,580 17,933,120 $352,950 76,893,650
General Fund Overhead 6,301,950 $162,810 6,464,760
Non-Departmental Accounts 6,532,000 1,512,340 576,750 8,621,090
Reserve for Contingencies

TOTAL NON-DEPARTMENTAL $70,139,580 $163,514,200 $1,675,150 $929,700 $236,258,630

GRAND TOTAL $319,216,840 $392,187,970 $20,009,510 $3,185,190 $734,599,510

2004 All Funds Operating Budget Summary

Ron Zemites
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Change Change
2001 2002 2003 2002 to 2004 2003 to

Department Appropriated Appropriated Approved 2003 Approved 2004
Buildings & Inspections $57,000 $133,000 $58,000 -56.4% $83,000 43.1%

City Manager 455,000 330,000

City Planning 90,000

Community Dev. & Planning 35,549,040 30,948,140 -12.9%

Economic Development 11,893,000 1,444,100

Enterprise Services 7,104,800 17,579,100 147.4%

Finance 125,000 3,898,700 967,100 -75.2% 1,154,600 19.4%

Fire 299,500 1,145,000

General Services 14,506,500 37,831,400

Health 575,000 685,000 565,000 -17.5% 721,000 27.6%
Human Resources 375,000 375,000

Neighborhood Services 6,104,280 27,307,376

Parks 3,575,000 3,192,000 3,588,000 12.4% 3,398,500 -5.3%

Police 10,958,000 460,600 2,690,000 484.0% 916,000 -65.9%

Public Services 2,457,800 2,189,900 5,550,000 153.4% 5,600,000 0.9%

Recreation 3,777,000 3,750,000 4,810,000 28.3% 16,003,400 232.7%

Regional Computer Center 10,283,700 4,489,800 -56.3%

Sewers 60,798,400 70,883,100 65,602,800 -7.4% 67,937,700 3.6%

Transportation & Engineering 44,701,200 44,359,100 47,261,200 6.5% 37,903,400 -19.8%
Water Works 63,630,000 62,356,000 66,743,300 7.0% 64,292,500 -3.7%

TOTAL ALL DEPARTMENTS $224,002,680 $259,195,276 $252,292,940 -2.7% $251,027,140 -0.5%

All Funds Capital Budget Summary

Ron Zemites
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Agency/Account 2001 Budget 2002 Budget 2003 Approved

Change 
2002 to 

2003 2004 Approved

Change 
2003 to 

2004

Buildings & Inspections $741,000 $727,500 $908,280 24.8% $914,970 0.7%
City Manager/Employment & Training 1,055,770 2,153,540 0 -100.0% 0.0%
Community Development & Planning 21,856,420 19,687,846 21,998,820 11.7% 20,629,360 -6.2%
Finance 50,000 100.0% 50,000 0.0%
Health 400,000 425,000 6.3% 225,000 -47.1%
Law 194,240 190,290 185,200 -2.7% 187,000 1.0%
Parks 175,000 175,000 0.0% 175,000 0.0%
Police 100,000 100.0% 100,000 0.0%

TOTAL DEPARTMENT PROJECTS $23,847,430 $23,334,176 $23,842,300 2.2% $22,281,330 -6.5%

General Administration & Planning $3,039,630 $2,981,370 $3,125,180 4.8% $3,174,470 1.6%
Section 108 Debt Service 1,340,300 431,500 1,000,000 131.7% 957,200 -4.3%

GRAND TOTAL $28,227,360 $26,747,046 $27,967,480 4.6% $26,413,000 -5.6%

Consolidated Plan Budget Summary

Ron Zemites
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2003-2004 General Fund Resources and Expenditures 
 
General Fund Six-Year Financial Forecast 
 
The 2003-2004 Biennial Budget for the General Fund is approved in the context of a six-year 
financial forecast of resources and expenditures.  The forecast was developed with the assistance 
of Standard & Poor’s/DRI, the City’s economic and financial forecasting consultant for the past 
eight years.  The forecast, as explained in this section, is based on information obtained during 
the collection of 2002 actual revenue.  A full discussion of revenue components is provided in the 
next section. 
 
The Standard & Poor’s/DRI forecast includes a scenario of a weak economy continuing through 
2002 followed by a slow economic expansion beginning in 2003. That recession has caused the 
slowing of income tax revenues in 2002 and a small increase in 2003 is expected.  This economic 
forecast drives the projections of major revenue sources (income tax and property tax) of the City 
and of expenditure growth based on inflation trends.  
 

SIX-YEAR GENERAL FUND FORECAST 
(in $000s) 

 
Cautions for the Six-Year Financial Forecast 
 
The Six-Year General Fund Forecast shows that both years of the biennium are balanced, albeit 
precariously. In 2003 and 2004 estimated expenditures exceed revenue. It is noteworthy that the 
2003 budget is balanced only through the use of prior year carryover and the 2004 budget is 
balanced only by achieving additional savings in 2003. The Operating Surplus in 2003 is only 
$1.7 million and the Operating Surplus in 2004 is only $1.0 million. In 2003 and 2004 the 
challenge is to save at least approximately $3.0 million and $3.1 million, respectively.  
 
In addition to the need for more savings to balance the budget, the City’s General Fund reserve 
amount is low in comparison to the generally accepted public finance standard. A Government 
Finance Officers Association recommended standard is no less than 5.0% to 15.0% of General 
Fund revenue. The carryover amounts of $4.7 million in 2003 and $4.1 million in 2004, plus the 
estimated balance in the City's reserve, places the City below the mid-point of the recommended 
standard at approximately 8%. The City’s current financial condition does not permit transfers 
from the General Fund to support one-time capital projects as has been done in the past unless 
drastic reductions are made in the General Fund operating budget or revenue far exceeds the 
estimates in 2003 and 2004. 

2003 2004 2005 2006 2007 2008
Budget Forecast Forecast

Revenue $307,615 $315,522 $325,477 $339,544 $351,879 $363,520
Prior Year Carryover 6,556 4,692 4,079 4,854 9,593 17,479

Resources $314,171 $320,214 $329,556 $344,398 $361,472 $380,999

Operating Expenditures $312,502 $319,217 $329,464 $339,710 $349,045 $358,446

Total Expenditures $312,502 $319,217 $329,464 $339,710 $349,045 $358,446

Operating Surplus $1,669 $   997  $92 $4,688 $12,427 $22,553
Expenditure Savings/ Cancelled Encumbrances $3,023 $3,082 $4,762 $4,905 $5,052 $5,204

Carryover $4,692 $4,079 $4,854 $9,593 $17,479 $27,757
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General Fund Expenditure Highlights in the Biennial Budget 
 
The General Fund expenditure budget for 2003 is $312.5 million, a 0.5% decrease from the 2002 
budget of $314.0 million.  The 2004 expenditure budget of $319.2 million is a 2.1% increase over 
2003 - see the General Fund Budget Summary on page 164.  The Departmental Budgets section 
of this document provides a detailed description of the budget and Full-time Equivalent (FTE) 
changes from 2002, and the following provides an overview of some of the more significant 
changes for 2003-2004. 
 
The 2003 General Fund Budget is based on a 3% increase in personnel costs and a 2.9% increase 
in non-personnel costs. For 2004, the general personnel increase is 2.6% and there is no increase 
in non-personnel costs.  
 
The most significant General Fund budget impact is the reduction of 174.2 non-sworn FTE over 
the biennium. This is expected to save over $6 million per year. Other significant changes are as 
follows: 
 
Basic Services Focus 
 
Basic City services are the focus of this budget. Citizens can be assured that safe and clean 
neighborhoods are a priority. Some of the continued and enhanced basic services included in the 
budget are as follows: 
 

1. An additional 15 police officers will be added in 2005.  Forty-five police officers will be 
added in 2003 and 15 more will be added in 2004. Total sworn strength will be 1,060 in 
2004. In addition, the Police Department received a grant of approximately $275,000 for 
police visibility overtime that will augment the $500,000 already in the budget for this 
purpose; 

 
2. Additional funding are in the budget for a Fire Lieutenant to serve as the City’s Weapons 

of Mass Destruction Coordinator and the Fire Department will continue its efforts to 
secure funds for enhanced City security; 

 
3. Weekly solid waste collection is funded at a continuation level in the biennium (see 

number 4 in the next section).  Approximately $220,000 is included for an enhanced litter 
pick-up program at 40 major intersections in the City. In addition to the basic level of 
service, these intersections will have litter pick-up an additional two times per month; 

 
4. The City’s Health Clinics and other primary health care programs are fully funded; 

 
5. All parks and recreation facilities will remain open and operating at continuation levels; 

 
6. Building code enforcement will continue and is enhanced through an additional $100,000 

in Community Development Block Grant funding. The Housing Court that will make 
building code violators more accountable will be operational in the biennium; 

 
7. The Human Services Policy and the Arts Policy will be maintained in the biennium with 

human services receiving 1.5% of General Fund resources and the arts programs 
receiving 0.14% of General Fund resources; and, 
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8. The commitment of $5 million for 20 years to the Cincinnati Public Schools (CPS) for 
facility improvements will continue in the biennium. We will continue to work with CPS 
to align our budgeted capital improvements with the CPS facilities plan where possible. 

 
Organizational Changes and Budget Reductions 
 
The most significant organizational changes and budget reductions include the following: 
 

1. Transfer of the Street Sweeping program to the Stormwater Management Fund and 
implementation of managed competition for this function. Street sweeping reduces the 
debris which would otherwise enter the stormwater system. The transfer results in 
approximately a $1.1 million savings in the General Fund; 

 
2. The Health Department transfered 19.5 FTE and some primary health functions to the 

Health Services Fund. The savings to the General Fund is approximately $1.5 million; 
 

3. Elimination of the City Planning Department and programs that are not required by law. 
Mandatory zoning functions (Land Use Management) and Historic Conservation 
programs are administered by to the Community Development and Planning Department. 
Community plans are no longer routinely funded. Approximately $704,320 is saved in 
the General Fund and 8.5 FTE are eliminated; 

 
4. Suspension of the Yard Waste and Recycling programs for 2004 unless new resources are 

identified.  These items would be collected in the regular trash pick-ups.  For 2003, the 
Yard Waste and Recycling programs are funded from one-time resources.  
Approximately $2 million is saved in the General Fund; 

 
5. Elimination of the Office of Environmental Management. The Employee Safety program 

and the remaining environmental compliance/planning, including brownfields, are 
transferred to the Finance Department (Risk Management Division), and the air quality 
program is eliminated with the air monitoring function continuing as a countywide 
function. Title X of the municipal code will need to be changed. Approximately $294,000 
is saved in the General Fund and 4.0 FTE are eliminated; 

 
6. Elimination of the Office of Contract Compliance and Administrative Hearings.  The 

Contract Compliance program is transferred to the Community Development and 
Planning Department, the Equal Employment Opportunity program is transferred to the 
Human Resources Department, and the Administrative Hearings program is transferred to 
the Law Department.  Approximately $398,500 is saved in the General Fund and 5.0 FTE 
are eliminated; 

 
7. The transfer of the Internal Audit function to the Finance Department.  Approximately 

$75,400 is saved in the General Fund and 1.0 FTE is eliminated; 
 

8. The General Services Department is eliminated. The divisions including the Convention 
Center, Fleet Services, and the Parking System are managed by an Assistant City 
Manager. The Regional Computer Center becomes a department and the City Facilities 
division is transferred to the Public Services Department; 
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9. The Employment and Training function is transferred to the Community Development 
and Planning Department and renamed the Workforce Development Division.  
Approximately $10,350 is saved; 

 
10. Public information functions in all departments are eliminated and the function 

centralized in the City Manager’s Office. Approximately $350,000 is saved in the 
General Fund and 5.0 FTE are eliminated; 

 
11. Beginning in 2004, the Nature Education Program in the Parks Department is eliminated 

unless new funding sources are identified; 
 

12. Beginning in 2004, the Health Education Program in the Health Department is eliminated 
unless new funding sources are identified; 

 
13. Citywide, salary increases above 3.0%, longevity pay, and tuition reimbursement are 

suspended for non-represented employees (including executive staff) in 2003 to balance 
the budget. Approximately $712,000 is saved in the General Fund; 

 
14. Training and non-local travel budgets are reduced in the General Fund for a savings of 

approximately $600,200 in both years of the biennium; and, 
 

15. The City will continue to pursue managed competition opportunities; a managed 
competition report with recommendations is included in an appendix of this document. 

 
Employee Benefits and Pensions.  The Employee Benefits and Pensions budget for all General 
Fund employees is $56.9 million for 2003, which is an increase of 1.7% over the 2002 budget. 
For 2004, employee benefit and pension costs are budgeted at $58.6 million with no increase, 
except for health care which increases by approximately 8.0%.  The overall increase from 2003 to 
2004 is 3.0%.  In 2003-2004, employee benefits are budgeted at approximately 23.0% of payroll.  
The City Retirement System contribution is 7.0% of payroll.  Firefighters and police officers are 
not in the City pension system because they are required by state law to be in the State's Police 
and Firemen's Disability and Pension Fund.  The employer contribution rate for firefighters is 
27.0% of salary and for police officers is 22.0% of salary. 
 
Employee health care insurance, which is the second largest benefit cost after pensions, is 
budgeted to increase by approximately 10.0% in 2003 and 8.0% in 2004 and is approximately 
9.0% of payroll.  Employees will be asked to absorb more of the health care cost increase in the 
future.  Workers' Compensation costs are not in the budget for 2003 or 2004. Due to the City’s 
excellent experience factors, the fund balance can absorb the costs in the next biennium.  
 
General Fund Reserve for Contingencies.  The Reserve for Contingencies budget is $500,000 in 
2003 and no reserve is budgeted in 2004. The 2003 amount is earmarked for street snow and ice 
control if the weather is more severe than normal. Any reserve in 2004 will have to result from 
further budget reductions or unanticipated revenue growth. 
 
Non-Departmental Accounts.  The most significant change is the addition of $2.5 million in each 
year for implementation of the Police Collaborative and Department of Justice agreements. 
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General Fund Staffing 
 
The General Fund staffing plan reduces the number of full-time equivalent (FTE) positions by 
115.0 in 2003 and increases by 0.8 FTE in 2004. The non-sworn reduction in 2003 is 160.0 FTE 
and for 2004 is 14.2 FTE.  Of the General Fund non-sworn eliminated positions, 39.5 FTE are 
filled, 70.2 FTE are vacant, and the remaining net positions are transferred to other funds.  In 
addition, there are 8.0 filled positions eliminated and 43.0 vacant positions eliminated in 
Restricted Funds.  The staffing changes by department are explained in the Departmental 
Information section beginning on page 249.  

 
2003-2004 General Fund Staffing Plan 

 
 
 

2002 
Approved 

Budget 

2003 
Approved 

Budget 

Change 
From 
2002 

2004 
Approved 

Budget 

Change 
From 
2003

Police Sworn 1,000.0 1,045.0 45.0 1,060.0               15.0

Fire Sworn 787.0 787.0 0.0 787.0 0.0

Non-Sworn 2,156.7 1,996.7 (160.0) 1,982.5 (14.2)

Total General Fund 3,943.7 3,828.7 (115.0) 3,829.5 0.8

 
Police Sworn Positions.  The 2003-2004 General Fund Biennial Budget includes two Police 
recruit classes each year.  This will result in recruit graduates over the biennium (63 each year) to 
allow an average sworn strength of 1,028 in 2003 and 1,042 in 2004.  The authorized strength is a 
fixed number of sworn police personnel as established by the City Council.  The City Council has 
set the authorized strength at 1,045 for 2003 and 1,060 for 2004.  The actual Police staffing may 
vary from those numbers as a result of the number of graduating Police Recruits and the number 
of police personnel who separate from service. The average sworn strength is the mathematical 
average of the number of sworn police personnel for a given year.  The following chart shows the 
authorized and average sworn strength, including the average of the three summer months when 
more police officers are needed due to increased calls for service. 
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Police Department Sworn Staffing 
 

 2002 
Approved 

Budget 

2002 
Projected 

2003 
Approved 

Budget 

2004 
Approved 

Budget
 
Authorized Strength 

 
1,000 

 
1,000 

 
1,045 

 
1,060

 
Average Sworn Strength 

 
1,003 

 
997 

 
1,028 

 
1,042

 
Summer Sworn Strength 

 
1,016 

 
998 

 
1,035 

 
1,054

     

 
 
Fire Department Sworn Positions.  The 2003-2004 General Fund Biennial Budget includes no 
Fire recruit class in 2003 and one Fire recruit class in 2004.  The Fire budget will allow for an 
average sworn strength of 799 in 2003 and the Fire Recruit class of 23 graduates in 2004 will 
allow for an average sworn strength of 795 in 2004.  The authorized strength is a fixed number of 
sworn fire personnel as established by the City Council.  The City Council has set the authorized 
strength at 787 for 2003 and 787 for 2004.  The actual Fire staffing may vary from those numbers 
as a result of the number of graduating Fire Recruits and the number of fire personnel who 
separate from service.  The average sworn strength is the mathematical average of the number of 
sworn fire personnel for a given year.  The following chart shows the authorized and average 
sworn strength. 

 
Fire Department Sworn Staffing 

 
 2002 

Approved 
Budget 

2002 
Projected 

2003 
Approved 

Budget 

2004 
Approved 

Budget
 
Authorized Strength 

 
787 

 
787 

 
787 

 
787

 
Average Sworn Strength 

 
795 

 
810 

 
799 

 
795
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General Fund Revenue Estimates in the 2003-2004 Biennial Budget 
 
The General Fund revenue estimate for 2003, in the table below, is $307.6 million, a 1.5% 
increase over the estimated 2002 revenue of $303.0 million.  The 2004 revenue estimate of 
$315.5 million is a 2.6% increase over 2003.  The four major General Fund revenue components 
are City Income Tax, Property Tax, State Shared Taxes (Estate Tax and Local Government 
Fund), and Investments, all of which together comprise nearly 90% of City revenues. 
 

2003-2004 General Fund Revenue Estimates 
(in $000’s) 

 
 

 
Category 

2001 
Actual 

2002 
Estimate 

2003 
Budget 

% 
change 

2004  
Budget 

% 
change 

       
City Income Tax $188,598 $182,950 $187,993 2.8% $195,490 4%
   
Property Tax 28,971 28,313 30,129 6.4% 31,001 2.9%
   
State Shared Taxes 51,544 50,707 50,817 0.2% 50,610 -0.4%
   
Investments 12,976 11,430 7,800 -31.8% 8,000 2.6%
   
Other Revenues 28,407 29,632 30,876 4.2% 30,421 -1.5%
   
Total Revenues $310,496 $303,032 $307,615 1.5% $315,522 2.6%
   

 
 
City Income Tax.  Income taxes are the largest single source of General Fund revenue accounting 
for 61.1 % of those revenues in 2003.  Income Tax revenue is estimated to increase by 2.8% in 
2003 over the 2002 estimate, and by 4.0% in 2004 over the 2003 estimate. The 2004 estimate is 
based on the Standard & Poor’s DRI revised forecast using their model of the Cincinnati 
economy.  It also includes the taxation of visiting athletes and entertainers. 

Income Tax
($ in millions)

$183.0

$188.6

$183.0

$188.0

$195.5

180.0

185.0

190.0

195.0

200.0

'00 Actual '01 Actual '02
Estimate

'03
Approved

'04
Approved
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The General Fund receives 1.55% of the 2.1% locally levied tax applied to gross salaries, wages, 
and other personal service compensation earned by residents of the City and to earnings of non-
residents earned in the City.  It also applies to net income of business organizations for business 
conducted in the City.   
 
State Shared Revenues.  State Shared Revenues are the second largest source of revenue to the 
General Fund, accounting for 16.5% of General Fund revenues. This revenue accounts for 6.3% 
of the General Fund.  There are two major sources of these revenues: the Local Government Fund 
and the Estate Tax.  The forecasted 2003 revenues for the Estate Tax have been reduced by $1.0 
million to $19.3 million due to the high volatile nature of this revenue.  The tax is estimated to 
decline 4.1% in 2004 as the value of investments in estates declines given the recent performance 
of the stock market.  
 
The second source of state shared revenues is the Local Government Fund.  The Local 
Government Fund revenues consist of portions of the State income, sales and use, public utility, 
and corporate franchise taxes allocated to a fund for distribution to local governments.  Revenues 
grow based on growth in the state revenue sources. The entire State of Ohio absorbed a major cut 
in the Fund’s allocation as the economic recession has hurt the State’s revenue components. 
Under current legislation the City can expect no improvement in Local Government Fund 
revenues until after July 2003. The House is recommending a freeze at the current funding level 
which will go to the Senate and Governor for final approval.  
 
 

 
 
Property Taxes.  Property taxes account for 9.8% of General Fund revenues.  The City Council 
established a 5.27 mills property tax rate which will generate $30.1 million in 2003, representing 
a 6.4% increase over the 2002 estimate of $28.3 million.  The 2004 revenue is estimated at $31.0 
million.   
 
The City’s property taxes total 10.63 mills per $1,000 of assessed value and are subdivided into 
two components:  5.27 mills for General Fund operating purposes, and 5.36 for Debt 
requirements of the Capital Improvement Program.  Property taxes are levied on real property, 
public utilities property, and tangible property (equipment and inventory of business).  The real 
property consists of residential, commercial, and industrial property.   
 

State Shared Taxes
($ in millions)

$45.6

$51.5 $50.7 $50.8 $50.6

40.0

45.0

50.0

55.0

60.0

'00 Actual '01 Actual '02 Estimate '03 Approved '04 Approved



Financial Summaries   
 

177 

Traditionally, property tax revenue fluctuates due to the statutorily required sexennial reappraisal 
and the intervening third year review and appeals which are granted to taxpayers. The City 
Charter authorizes a property tax levy of up to 6.1 mills for current operating purposes.  The City 
Council sets that rate annually in the Fall.  
 
 

 
In addition, property taxes from public utility property are expected to be reduced because the 
taxable value of new public utility property is at a lower assessed value (25.0%) than that of 
existing utility property (88.0%) due to a 1993 change in State law.  The portion of the property 
taxes from Tangible Personal Property will also be reduced over the next 25 years.  Currently that 
property is valued at 25.0% of real value.  The rate at which the inventory portion of this tax base 
is valued will decline by one percentage point each year for 25 years starting in 2003 until there is 
no personal property tax.  
 

       DEBT 
SERVICE 

      EFECTIVE 
RATES 

INCLUDED 
IN 

Collection 
Year 

Assessed 
Valuation 

County 
Levy  

School 
Levy  

City 
Levy 

Total 
Levy  

Res./ 
Agr. 

Com./ 
Ind. 

City 
Levy 

Total 
Levy 

1998 $4,802,392,920 $19.01 $53.13 $11.46 $83.60 $61.40 $66.38 $5.36  $5.71 
          

1999 4,813,566,540 19.54 53.13 11.46 84.13 62.02 67.08 5.36 5.71 
          

2000 5,437,964,150 20.83 51.94 10.90 83.67 56.98 63.10 5.36 5.71 
          

2001 
 

5,428,707,380  19.92 56.93 10.76 87.61 61.15 67.53 5.36 5.67 

2002 5,328,729,320 21.47 57.15 10.76 89.38 62.83 69.32 5.36 5.66 
          

2003 5,836,090,190 21.87 56.25 10.63 88.75 58.94 66.70 5.36 5.65 

 

Property Tax
($ in millions)
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Investments.  Investment earnings account for 2.5% of General Fund revenues.  Investment 
earnings are anticipated to decrease by 31.8% in 2003 and increase 2.6% in 2004 because of 
investments made during the past year, a period of historically low interest rates. Available 
overnight interest rates are at a forty-one year low.  The $11.4 million estimated return on 
investment in 2002 includes the use of the $55.0 million of Anthem Demutualization proceeds.  
Many of these funds will support one-time capital projects in 2003-2004 and may not be available 
for investment earnings. 
 
 

 
Other Revenues.  This category, which includes charges for services, admissions taxes, licenses 
and permits, parking and traffic fines and miscellaneous revenues, accounts for 10.0% of General 
Fund revenues.  These revenues are estimated to increase in 2003 by 4.2% and decrease in 2004 
by 1.5%. Historically, these various revenues have grown slowly.  The 2000 revenue included 
reimbursements from FEMA due to flooding which occurred in the area and were not 
reoccurring. 
 
 

 
 

Investments
($ in millions)
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GENERAL FUND 050 
 

  (In $000s)  2002 2002 2003 2004   
    Budget Estimated Budget Budget   
      Actual     
  General  - Fund  050       
  Revenue   $308,979 $303,032 $307,615 $315,522   
  Prior Year Carryover  9,385  13,376   6,556   4,692  
        

   Resources  $318,364 $316,408 $314,171 $320,214   
        

  Operating Expenditures $313,979 $312,876 $312,502 $319,217 
  Capital Transfers (In)/Out $6,967 ($548) 0 0   
  Estimated Cancelled Encumbrances/Savings ($4,648) ($2,477) ($3,023) ($3,082)   
       

   Net Expenditures and Transfers $316,298 $309,851 $309,479 $316,135   
        

  Fund Balance $2,066 $6,556 $4,692 $4,079

 
Description 
General Fund 050 can be used for any general 
municipal purpose.  This is the primary fund in 
the City operating budget and is used to deliver 
the basic municipal services such as police and 
fire protection, park maintenance, street repair, 
trash collection, and the operation of recreation 
centers and health clinics.  The three major 
revenue components are City Income Tax, 
Intergovernmental Revenue, and Property 
Taxes. 
 
Major Services 
• Public Services  • Fire 
• Health • Parks 
• General Services • Recreation 
• Finance • Law 
• Community Development • Police 
• Buildings and Inspections 
 
Revenues 
The General Fund revenue estimates are 
$307,615,000 for 2003 which is a 0.6% increase 
over 2002 estimated actual and $315,522,000 for 
2004 which is a 2.6% increase over 2003.  These 
estimates are based on the Standard & 
Poor’s/DRI forecast and historical data as well 
as a modest growth in the local economy. (See 
General Fund Revenue Estimates on page 175). 
 

Expenditures 
The total 2003 operating budget for the General 
Fund of $312,502,180 is a 0.5% decrease from 
the 2002 budget of $313,979,330. The 2004 
operating budget of $319,216,840 is an increase 
of 2.1% over 2003. After considering the 
budgeted wage and inflation increases, the 
budget decrease in 2003 is primarily due to a 
variety of departmental service changes which 
are explained in detail in the Departmental 
Budgets section of this document. The budget 
change in 2004 is primarily due to inflationary 
increases. It should be noted that the General 
Fund resources and expenditures are balanced in 
the biennium only through the use of prior year 
carryover resources and anticipated expenditure 
savings and cancelled encumbrances. 
 
There are no cash transfers from the General 
Fund during the 2003-2004 biennium for capital 
reinvestments in neighborhoods, debt service, 
and other General Capital projects. Additional 
funding for neighborhood capital projects will 
come from $53.0 million of Anthem 
demutualization proceeds included in the 
General Capital Budget and $30.0 million in the 
form of Float Loans and HUD 108 Loans 
included in the Consolidated Plan Budget. 
Another $2.0 million of the Anthem 
demutualization proceeds is included in the 
Operating Budget for safety initiatives. 
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FUND 050 
BUDGET AND TREND CHART 
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2003-2004 Restricted Funds Resources and Expenditures 
 
The 2003 operating expenditures for the Restricted Funds total $412.3 million, which is an increase of 
3.6% over the 2002 Restricted Funds budget.  The recommended 2004 operating expenditures total 
$415.4 million, which is an increase of 0.7% over the 2003 Restricted Funds budget amount (See All 
Funds Operating Budget on page 162). 
 
As with the General Fund, the Restricted Funds amounts increase primarily by inflation net of 
adjustments for reductions to management compensation.  However, federal mandates, new grants, as 
well as other exigencies, may result in some funds having increases over expected inflationary amounts.  
The increases beyond inflation are discussed in the individual fund sections that follow. 
 
Appropriated Restricted Fund Revenue Estimates and Expenditures for 2003-2004 
 
While all of the Appropriated Restricted Funds are balanced, several of the Appropriated Restricted 
Funds, for one or both years of the biennial, have estimated fund balances less than 2 months of estimated 
expenditures, which is a generally accepted public financial standard.  These include: Municipal Golf 
Fund 105, Stormwater Management Fund 107, Street Construction, Maintenance, and Repair Fund 301, 
Income Tax Infrastructure Fund 302, Motor Vehicle License Tax Fund 306, Sawyer Point Fund 318, 
Recreation Special Activities Fund 323, Health Services Fund 395, and the Income Tax Transit Fund 759.  
These funds will be monitored closely and expenditure reductions may be required for the 2004 budget 
update. 
 
There are some noteworthy changes in the revenue estimates and budget expenditures for 2003 and 2004 
compared to the 2002 budget.  Descriptions of the Appropriated Restricted Fund changes for the 2003-
2004 biennium follow in the Restricted Funds Resources and Expenditures section of this document. 
 
Non-Appropriated Restricted Fund Expenditures for 2003-2004 
 
At the bottom of the "All Funds Operating Budget" table on page 162 is a total for non-appropriated 
Restricted Fund operating budgets.  These funds are typically grants or single purpose funds.  Non-
appropriated funds have ongoing authorization for expenditures within realized resources by virtue of the 
enabling legislation.  The budgets are based on resources and are determined administratively without 
requiring the passage of annual appropriation ordinances. 
 
The 2003 non-appropriated Restricted Funds budget of $19,716,700 is 0.1%, less than the 2002 approved 
budget.  The reduction is primarily due to significant decreases in the Criminal Activities Forfeiture Fund 
369 of $626,260, the Drug Offender Fines Forfeiture Fund 370 of $123,250, the Women and Infants Food 
Grant Program Fund 391 of $223,770, and the elimination of funding for the Temporary Assistance to 
Needy Families Grant 463 of $673,280. These reductions are primarily offset by an increase of $672,870 
in 2003 funding for the Workforce Investment Act Fund 464 and $1,000,000 for the Neighborhood Safety 
Program. 
 
The 2004 operating budgets for the non-appropriated Restricted Funds of $20,009,510 is a net increase of 
$292,810 from the 2003 budget. 
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WATER WORKS FUND 101 
 

  (In $000s)  2002 2002 2003 2004  
     Budget Estimated Budget Budget  
      Actual     
  Water Works - Fund 101       
  Revenue   $89,950 $94,000 $101,064 $104,033   
  Prior Year Carryover  43,703 45,796 41,510 37,408  
        
   Resources  $133,653 $139,796 $142,574 $141,441   
        
  Operating Expenditures $85,764 $85,764 $92,612 $96,020 
  Transfers to Capital  $12,522 $12,522 $12,554 $12,321  
        
  Fund Balance $35,367 $41,510 $37,408 $33,100 

 
Description 
Water Works Fund 101 supports the Cincinnati 
Water Works operations, capital improvements, 
repairs, and debt service expenditures without 
any General Fund support.  The City owns and 
operates the entire system, funded by water user 
fees paid by City residents and customers in 
adjacent jurisdictions. 
 
Major Services 
•  Water Works Administration 
•  Customer Services 
•  Water Supply 
•  Water Distribution 
•  Engineering Services 
•  Water Quality and Treatment 
 
Revenues 
The revenue estimates for the Water Works 
Fund 101 are $101,064,000 for 2003 which is 
a 7.5% increase over 2002 estimated actual 
and $104,033,000 for 2004 which is a 2.9% 
increase over 2003. These estimates are based 
on current rates and a rate increase of 2.0% in 
2003 and projected 3.0% in 2004. The Water 
Works is now on an annual rate change 
schedule. 

Expenditures 
The total 2003 operating budget for the Water 
Works Fund of $92,612,190 is an 8.0% 
increase over the 2002 budget.  After 
considering inflationary increases and 
adjusting for reductions to management 
compensation, this increase is primarily due to 
the debt service budget for expanded capital 
investment, and to exceptional budget items 
that are a result of regulatory compliance 
issues, customer service initiatives, and E-
Government solutions.  The 2004 operating 
budget of $96,020,420, which is a 3.7% 
increase over 2003, changes primarily by 
inflationary increases, and the debt service 
budget. 
 
The 2003 transfer-to-capital amount of 
$12,554,000 reflects a 0.2% increase in cash 
capital expenditures due to an expanded 
capital investment program.  The 2004 cash 
transfer of $12,321,000 reflects the overall 
continuation of planned capital expenditures. 
The combined cash funded and debt financed 
Water Works capital projects total 
$66,743,300 for 2003 and $64,292,500 for 
2004. 
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WATER WORKS FUND 101  
BUDGET AND TREND CHART 
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PARKING SYSTEM FACILITIES FUND 102 
 
         
    2002 2002 2003 2004  
 (In $000s)   Budget Estimated Budget Budget  
     Actual    
 Parking System Facilities - Fund 102      
 Revenue   $8,425 $7,600 $8,382 $9,026  
 Transfers In  2,002   
 Prior Year Carryover  1,734 2,024 4,468 3,909  
      
  Resources  $10,159 $11,626 $12,850 $12,935  
      
 Operating Expenditures  $6,568 $6,208 $7,851 $7,937  
 Transfers to Capital  $1,837 $950 $1,090 $1,475  
      
 Fund Balance $1,754 $4,468 $3,909 $3,523  
       
 
Description 
Parking System Facilities Fund 102 supports the 
operations of the City’s public garages and 
parking lots and the payment of debt service 
incurred for capital improvements.  Parking 
System Facilities operates as a system whereby 
the more profitable garages and parking lots 
support those in marginal and less profitable 
locations. The Parking System is self-supporting 
and does not receive any resources from the 
General Fund. 
 
Major Services 
• Provides clean, safe parking lots 
• Provides clean, safe parking garages 
• Supports regional transportation goals 

 
Revenues 
The revenue estimate for the Parking System 
Facilities Fund 102 is $8,382,000 for 2003, 
which is a 10.3% increase over the 2002 
estimated actual revenue.  The decrease in 
revenue from budget 2002 to estimated actual 
2002 is the result of the economic downturn in 
the City.  Additional revenue will be generated 
from the new parking facility at 7th and 

Broadway, which is expected to become 
operational in May 2003.  For 2004, a 7.7% 
revenue increase is projected, representing 
additional revenue from a full year of operating 
receipts from the new 7th and Broadway facility, 
and a 5% increase in parking rates as part of the 
continued implementation of the Parking 
Improvement Plan.      
 
Expenditures 
The total 2003 operating budget for Parking 
System Facilities Fund 102 of $7,851,650 is a 
19.5% increase over the 2002 operating budget. 
The additional expenses are primarily related to 
additional operating costs and debt service for 
the new parking facility at 7th and Broadway.  
The 2004 operating budget of $7,936,730 
reflects inflationary increases.    
 
The Parking Facilities Fund 102 supports cash 
transfers for capital expenditures of $1,090,000 
in 2003 and $1,475,000 in 2004.  Capital 
projects are for structural renovation and 
equipment replacement and upgrades.   
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CONVENTION CENTER FUND 103 
 
         
 (In $000s)   2002 2002 2003 2004  
    Budget Estimated Budget Budget  
     Actual    
 Convention Center – Fund 103      
 Revenue   $4,100 $4,800 $4,500 $4,500  
 Prior Year Carryover  1,302 1,918 1,970 1,579  
      
  Resources  $5,402 $6,718 $6,470 $6,079  
      
 Operating Expenditures  $5,401 $4,748 $4,891 $4,962  
      
 Fund Balance $1 $1,970 $1,579 $1,117  
       
 
Description 
Convention Center Fund 103 receives the fees 
charged for the use of the Convention Center 
and revenue from the Transient Occupancy Tax 
to pay for its operation, utilities, and 
maintenance.  The Convention Center is 
operationally self-supporting with these funding 
sources and does not receive resources from the 
General Fund. 
 
Major Services 
The Convention Center provides space and 
support services for the following events: 
• Conventions 
• Conferences 
• Trade shows  
• Public expositions  
• Meeting rooms  
• Catered events 
 
Revenues 
The revenue estimate for the Convention Center 
Fund 103 in 2002 is a 17.0% increase over the 
approved 2002 budget.  The increase represents 
higher than expected revenue from 
food/beverage/rental receipts, and additional 

revenue from an increase in the Transient 
Occupancy Tax rate.  The revenue estimate for 
both 2003 and 2004 is $4,500,000, which is a 
6.1% decrease from the estimated actual revenue 
received in 2002.  The estimate is lower because 
in 2003 and beyond receipts from the Transient 
Occupancy Tax rate increase will not be 
deposited into the Convention Center Fund 
because they will be directed toward the 
Convention Center expansion project.   
 
Expenditures 
The total 2002 estimated operating expenditures 
amount of $4,748,000 is a 12.1% decrease from 
the approved 2002 budget, primarily due to 
energy savings from lower natural gas costs and 
a new energy management system.   Additional 
savings were also anticipated from lower part-
time labor costs because of fewer events.  The 
2003 and 2004 operating budgets primarily 
reflect inflationary increases.  With revenues 
declining, significant reductions in expenditures 
will be required for this fund in the future. 
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CONVENTION CENTER FUND 103 
BUDGET AND TREND CHART 
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GENERAL AVIATION FUND 104 
 
         
 (In $000s)   2002 2002 2003 2004  
    Budget Estimated Budget Budget  
     Actual    
 General Aviation - Fund 104      
 Revenue   $1,600 $1,800 $1,750 $1,750  
 Transfers In  116   
 Prior Year Carryover  964 1,334 1,344 1,210  
      
  Resources  $2,564 $3,250 $3,094 $2,960  
      
 Operating Expenditures  $1,410 $1,391 $1,454 $1,477  
 Transfers to Capital  515 515 430 460  
      
 Fund Balance $639 $1,344 $1,210 $1,023  
       
 
Description 
General Aviation Fund 104 accounts for 
revenues from hangar rental and other fees at 
Lunken Airport.  Expenditures from this fund 
support maintenance and general operation of 
the municipally-owned Lunken Airport.  
General Aviation is self-supporting and does not 
receive resources from the General Fund.  
Capital improvements for the airport are funded 
primarily from Federal Aviation Administration 
(FAA) grants. 
 
Major Services 
• Lunken Airport operation  
• Facility development  
• Business aircraft support  
• Leisure aircraft support  
 
Revenues 
The revenue estimates for the General Aviation 
Fund 104 are $1,750,000 for both 2003 and 
2004, which is a 2.8% decrease from the 2002 
estimated actual. 
 

 
These estimates are based on current rates and 
small fee increases in standard hangar and land 
lease provisions and an increase in the amount 
of leased space. 

 
Expenditures 
The total 2003 operating budget for the General 
Aviation Fund of $1,453,830 is a 3.1% increase 
over the 2002 budget. The 2004 operating budget 
of $1,477,350 is a 1.6% increase over 2003. The 
operating budget changes primarily by 
inflationary increases. 
 
The General Aviation Fund 104 provides local 
matching funds for capital projects financed by 
the Federal Aviation Trust Fund Program.  An 
amount of $200,000 is earmarked annually in the 
General Aviation Fund to provide matching funds 
for capital projects funded by the FAA.  The 
Capital Budget includes $430,000 and $460,000 
for 2003 and 2004 respectively, to support the 
FAA match and other facility improvements.
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GENERAL AVIATION FUND 104 
BUDGET AND TREND CHART 
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MUNICIPAL GOLF FUND 105 
 

         
 (In $000s)   2002 2002 2003 2004  
    Budget Estimated Budget Budget  
    Actual   

 Municipal Golf - Fund 105      
 Revenue   $6,700 $6,200 $6,450 $6,450  
 Prior Year Carryover  486 524 505 463  
      
  Resources  $7,186 $6,724 $6,955 $6,913  
      
      
 Operating Expenditures  $6,328 $6,119 $6,492 $6,480  
 Transfers to Capital  71   
 Incentive Fee  $218 29   
      
 Fund Balance $640 $505 $463 $433  
       

 
Descriptions 
Municipal Golf Fund 105 supports the 
operation of the City’s privately managed 
golf courses, using receipts from fees 
charged for the use of the golf courses, 
driving ranges, golf carts, and concession 
purchases by golf patrons.  The fund 
includes operations, capital improvements, 
and debt service.  
 
Major Services 
• Operation and Maintenance of Seven 

Golf Courses  
• Junior Golf Programs  
• League Play  
 
Revenues 
The revenue estimate for the Municipal Golf 
Fund 105 of  $6,450,000 for 2003 and 2004 
is a 3.7% decrease from the 2002 budget  

which is in part due to a decrease in estimated 
golfing rounds, and the state of the golf economy. 
The 2003 and 2004 revenue estimate will 
increase by 4.0% over the 2002 estimated actual 
due to the renegotiation of the management 
contract for the seven city courses and the 
anticipation of more golfing rounds.  Savings are 
expected to be generated by the decrease in 
incentive fee payments in 2003 and 2004. The 
2004 revenue amount remains at the 2003 level. 
 
Expenditures 
The total 2003 operating budget for the 
Municipal Golf Fund 105 of $6,492,310, 
including debt service, is a 2.6% increase over 
the 2002 budget primarily due to inflationary and 
overhead charge increases. The 2003 operating 
budget is a 6.1% increase over 2002 estimated 
actual in anticipation of more golfing rounds. A 
plan to transfer carryover balance funds for 
capital projects will be developed in early 2003. 
The 2004 operating budget remains relatively 
constant and decreases slightly by 0.18% when 
compared to 2003.  If revenues continue to 
decline in this fund, the level of expenditures will 
need to be reduced accordingly in the future.   
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MUNICIPAL GOLF FUND 105 
BUDGET AND TREND CHART 
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STORMWATER MANAGEMENT UTILITY FUND 107 

 
         
 (In $000s)   2002 2002 2003 2004  
    Budget Estimated Budget Budget  
     Actual    

 Stormwater Management Utility - Fund 107      
 Revenue   $7,700 $7,700 $7,700 $7,700  
 Transfers In  143 149   
 Prior Year Carryover  4,200 4,829 2,982 2,379  
      
  Resources  $12,043 $12,678 $10,682 $10,079  
      
 Operating Expenditures  $6,301 $6,301 $7,219 $7,239  
 Transfers to Capital  $3,300 $3,395 $1,084 $1,756  
      
 Fund Balance $2,442 $2,982 $2,379 $1,084  
       
 
Description 
Stormwater Management Utility Fund 107 was 
established by the City Council in 1985 to 
account for the revenues and operating expenses 
of the Stormwater Management Utility in 
Cincinnati.  Revenues are generated by a user 
fee determined by a formula using property area 
and land use based on an intensity of 
development factor.  Expenditures primarily 
cover capital improvements; storm sewer 
maintenance and repair; and administrative costs 
of master planning, billing, regulation, and 
enforcement.  The Stormwater Management 
Utility is self-supporting and does not receive 
any funding from the General Fund. 
 
Major Services 
• Flood Control  
• Drainage Master Planning  
• Capital Improvement Projects  
• Regulation and Enforcement  
• Permit Administration  
• Routine and Remedial Maintenance  

 

Revenues 
The revenue estimates for the Stormwater 
Management Utility Fund 107 is $7,700,000 for 
2003 and 2004, which is no change from 2002 
estimated actual.  These estimates are based on 
current rates. 
 
Expenditures 
The total 2003 operating budget for the 
Stormwater Management Fund of $7,219,230 is 
a 14.6% increase over the 2002 budget. After 
considering inflationary increases and adjusting 
for reductions to management compensation, the 
increase is due to the Mechanical Street 
Sweeping program now being funded out of 
Fund 107. This program will continue to be 
operated by the Neighborhood Operations 
Division of the Public Services Department. The 
Mechanical Street Sweeping program has a 
$993,330 budget.  The small 0.3% increase for 
2004 reflects a reduction for non-recurring costs.  
 
The Stormwater Management Utility Fund 107 
supports cash transfers for capital expenditures 
of $1,084,000 in 2003 and $1,756,000 in 2004 
for the correction of drainage problems and 
storm drainage improvements, Duck Creek 
Flood Protection, and Barrier Dam repairs.
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STORMWATER MANAGEMENT UTILITY FUND 107 
BUDGET AND TREND CHART 
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BOND RETIREMENT FUND 151 
 

    
 (In $000s)  2002 2002 2003 2004  
   Budget Estimated Budget Budget  
   Actual  

 Bond Retirement - Fund 151  
 Revenue  $59,740 $67,826 $66,265 $59,867 
 Prior Year Carryover     250      4,545     2,531     2,879 
    
  Resources $59,990 $72,371 $68,796 $62,746 
    
 Operating Expenditures $59,740 $69,840 $65,917 $60,520 
    

 Fund Balance $250 $2,531 $2,879 $2,226 
   

 
Description 
Bond Retirement Fund 151 pays the debt service 
on General Obligation bonds and notes issued to 
raise capital improvement funds.  For more 
detailed information about debt service, see page 
233. 
 
Major Services 
• Maintain records of general obligation debt.  
• Receive taxes levied for debt service.  
• Bill various agencies for self-supporting 

debt.  
• Invest monies until needed to pay debt 

service payment. 
• Schedule and pay debt service when due.  

 
Revenues 
The revenue estimates for the Bond Retirement Fund 
151 are $66,265,000 for 2003 which is a 2.3% 
decrease from the 2002 estimated actual amount and 
a 10.9% increase over the 2002 budget.  Revenue in 
the Bond Retirement Fund will vary depending on 
property tax revenue and other sources of debt 
repayment. The primary source of revenue for the 
fund is the 5.36 mills of property tax (over and 
above the 5.27 mills for the operating budget) levied 
against the assessed value of real and tangible 
property. By annual resolution, City Council 
authorizes the property tax rate required to be levied 
to service the expense related to administration of 
the Bond Retirement Fund, including the payment of 
principal and interest on certain City bonded 
indebtedness. 
 
Expenditures 
The 2003 expenditure budget of $65,917,000 which 
is a 5.6% decrease from the 2002 estimated actual 
amount and a 10.3% increase over the 2002 budget. 
Expenditures will vary annually depending on the 
amount of principal and interest to be paid. 
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BOND RETIREMENT FUND 151 
BUDGET AND TREND CHART 
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STREET CONSTRUCTION, MAINTENANCE, AND REPAIR FUND 301 
 

    
 (In $000s)  2002 2002 2003 2004
   Budget Estimated Budget Budget
   Actual  

 Street Construction, Maintenance, and Repair – Fund 301  
 Revenue  $8,000 $7,500 $7,500 $7,400 

 Prior Year Carryover 1,302 1,794 1,117 712
    
  Resources $9,302 $9,294 $8,617 $8,112 
    
 Operating Expenditures $8,352 $8,177 $7,905 $7,889 
    
 Fund Balance $950 $1,117 $712 $223 
    

 
Description 
Street Construction, Maintenance, and Repair 
Fund 301 is used by the Public Services 
Department to supplement the maintenance and 
repair of the City’s street system and traffic 
control devices.  The funds are received from the 
State of Ohio from the motor vehicle license tax 
and gasoline taxes. 
 
Major Services 
• Street Maintenance  
• Street Repair   
• Snow Removal  
• Street Signage  
 
Revenues 
The revenue estimate for the Street 
Construction, Maintenance, and Repair Fund 
301 is $7,500,000 for 2003, which is no change 
from the 2002 estimated actual.  Revenue for 
2004 is a 1.3% decrease from 2003.  These 

estimates are based on current rates and 
additional proportionally shared taxes from the 
State of Ohio.   The decline in revenue is 
attributed to fewer registered vehicles in the 
City. 
 
Expenditures 
The total 2003 operating budget for the Street 
Construction, Maintenance, and Repair Fund of 
$7,905,110 is a 5.4 % decrease from the 2002 
budget.  After considering inflationary increases, 
the change from 2002 to 2003 is primarily 
related to the elimination of five positions, a 
reduction for management compensation, and 
reductions for materials and supplies totaling 
$350,000. The 2004 operating budget of 
$7,888,940 is a 0.2% decrease from 2003, 
primarily for position vacancy adjustments. 
With revenues declining, significant reductions 
will be required for this fund in the future. 
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STREET CONSTRUCTION, MAINTENANCE, AND REPAIR FUND 301 
BUDGET AND TREND CHART 
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INCOME TAX-INFRASTRUCTURE FUND 302 
 

    
 (In $000s)  2002 2002 2003 2004
   Budget Estimated Budget Budget
   Actual  
 Income Tax-Infrastructure - Fund 302  
 Revenue  $12,686 $12,100 $12,302 $12,786 
 Prior Year Carryover  6,737  7,212 2,848 1,846 
    
  Resources $19,423 $19,312 $15,150 $14,632 
    
 Operating Expenditures $13,532 $12,764 $13,304 $12,639 
 Transfers to Capital/Out $3,700  

   
 Fund Balance $5,891 $2,848 $1,846 $1,993 
    

 
Description 
Income Tax-Infrastructure Fund 302 accounts 
for receipts from the 0.1% increase in the 
Income Tax approved by voters in 1988 and for 
expenses for repair, upkeep, and improvements 
of the City’s infrastructure.  The Infrastructure 
Income Tax Ordinance requires that the City 
meet a commitment to appropriate at least $59.3 
million in 2003 and $60.1 million in 2004 for 
yearly infrastructure needs from both the 
Operating and Capital programs.  The Ordinance 
requires that 90% of these dollars be spent 
within three years of the original appropriation 
or the City will lose the 0.1% Infrastructure 
Earnings Tax. 
 
Major Services 
• Street Maintenance  
• Bridge Maintenance   
• Traffic Operations  
• City Facility Maintenance  
• Park and Recreation Facility Maintenance 

Revenues 
The revenue estimate for the Income Tax-
Infrastructure Fund 302 is $12,302,000 for 2003 
which is a 1.7% increase over the 2002 
estimated actual. For 2004, the revenue 
increases by 3.9% in anticipation of an 
economic expansion.  
 
Expenditures 
The total 2003 operating budget for the Income 
Tax-Infrastructure Fund of $13,304,480 is a 
1.7% decrease from the 2002 budget.  After 
considering inflationary increases, the decrease 
is primarily due to a $400,000 reduction to the 
Crack and Slurry Seal Program. The 2004 
operating budget of $12,638,790 is a 5.0% 
decrease from 2003. This decrease is primarily 
related to a reduction in debt service payments 
of $939,380. This reduction is offset by the 
restoration of $200,000 for the Crack and Slurry 
Seal Program. 
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INCOME TAX-INFRASTRUCTURE FUND 302 
BUDGET AND TREND CHART 
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PARKING METER FUND 303 
 

    
 (In $000s)  2002 2002 2003 2004
   Budget Estimated Budget Budget
   Actual  
 Parking Meter - Fund 303  
 Revenue    $888 $910 $910 $929 
 Prior Year Carryover 1,943 2,046 2,243 792
    
  Resources $2,831 $2,956 $3,153 $1,721 
    
 Operating Expenditures $770 $713 $2,361 $1,318 
   

    
 Fund Balance $2,061 $2,243 $792 $403 
    

 
Description 
Parking Meter Fund 303 accounts for net 
receipts from the City’s parking meters 
throughout the City, but primarily downtown.  
Expenditures are appropriated for selected 
operations in the Community Development and 
Planning Department, the Parks Department, the 
Police Department, the Traffic and Road 
Operations Division of the Public Services 
Department, and the Traffic Engineering 
Division of the Department of Transportation 
and Engineering. 
 
Major Services 
• Traffic and Road Operations 
• Economic Development  
• Greenspace Management Program 
• Roadside Cleaning Program 
• Meter Enforcement by Officers 
 
 

Revenues 
The revenue estimates for the Parking Meter 
Fund 303 are $910,000 for 2003 which matches 
the 2002 estimated actual revenue amount.  For 
2004, the revenue increases by 2.1% to reflect 
increased demand based on an expanding local 
economy.  These estimates are based on current 
rates.  
 
Expenditures 
The total 2003 operating budget for the Parking 
Meter Fund of $2,360,620 is a 206.6% increase 
over the 2002 budget. After considering 
inflationary increases, this change is due to the 
transfer of the Department of Parks’ $340,110 
Greenspace Management Program from the 
General Fund to the Parking Meter Fund, the 
addition of $60,000 to cover equipment for the 
new Enhanced Roadside Cleaning Program, and 
the addition of $1,056,870 for partial funding of 
the yard waste and recycling programs in 2003 
only.  The 2004 operating budget of $1,317,570 
is a 44.2% decrease from 2003, which reflects a 
reduction for non-recurring costs for the 
discontinued yard waste and recycling programs. 
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PARKING METER FUND 303 
BUDGET AND TREND CHART 
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MUNICIPAL MOTOR VEHICLE LICENSE TAX FUND 306 
 

    
 (In $000s)  2002 2002 2003 2004
   Budget Estimated Budget Budget
   Actual  
 Municipal Motor Vehicle License Tax - Fund 306  
 Revenue  $2,750 $2,720 $2,650 $2,650 
 Prior Year Carryover   440   635    788   468 
    
  Resources $3,190 $3,355 $3,438 $3,118 
    
 Operating Expenditures $2,824 $2,567 $2,970 $2,651 
    
 Fund Balance $366 $788 $468 $467 
    

 
Description 
Municipal Motor Vehicle License Tax Fund 306 
accounts for the receipts from the Motor Vehicle 
License Tax levied by the City and 50% of the 
receipts from the tax levied by Hamilton 
County.  Fund expenditures are dedicated to 
repair, upkeep, and improvements to the City’s 
right-of-way. 
 
Major Services 
• Street Maintenance  
• Street Repair   
• Snow Removal  
• Street Signage 
 
Revenues 
The revenue estimates for the Municipal Motor 
Vehicle License Tax Fund 306 are $2,650,000 
for 2003 and 2004 which is a 2.6% decrease 
from 2002 estimated actual.  These estimates are 
based on current rates.  The decline in revenue is 
attributed to fewer registered vehicles in the 
City. 
 
Expenditures 
The total 2003 budget for the Municipal Motor 
Vehicle License Tax Fund of $2,969,900 is a 
5.2% increase over the 2002 budget. After 
considering inflationary increases, this increase 

is due to the transfer of positions from the 
General Fund to the Municipal Motor Vehicle 
License Tax Fund. The 2004 operating budget of 
$2,650,620 is a 10.8% decrease from 2003. This 
decrease is related to a $360,000 reduction to the 
ice control and expert services budget. 
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SAWYER POINT FUND 318 
 

    
 (In $000s)  2002 2002 2003 2004
   Budget Estimated Budget Budget
   Actual  

 Sawyer Point – Fund 318  
 Revenue  $1,100 $825 $925 $950 
 Prior Year Carryover    719   516    488    236
    
  Resources $1,819 $1,341 $1,413 $1,186 
    
 Operating Expenditures $1,136 $853 $1,177 $1,181 
    
 Fund Balance $683 $488 $236 $5 
    

 
Description 
Revenue to support the Sawyer Point Fund 318 
is generated from waterfront fee-based 
programs, waterfront special activities and 
events, and concession purchases.  In May of 
1997, Jacor Broadcasting Corporation contracted 
with the Cincinnati Recreation Commission to 
produce Riverfest, Kidsfest, the All-American 
Birthday Party, and the Procter and Gamble 
Concert Series. This contractual arrangement 
reduces the expenses and net revenues 
associated with the Sawyer Point Fund. 
 
Major Services 
• Operation and maintenance of Central 

Riverfront  
• Showboat Majestic  
• Special events including Riverfest, Kidsfest, 

and concerts 
 
Revenues 
The revenue estimates for the Sawyer Point 
Fund 318 of $925,000 for 2003 is a 15.9% 
decrease from the revenue in the 2002 budget 
primarily due to the loss of parking fees from 
employees of the Arthur Andersen firm who no 
longer are utilizing the department’s parking  

facilities.  The 2003 revenue estimate of 
$925,000 increases by 12.0% over the 2002 
estimated actual.  Revenue for 2004 is a 2.7% 
increase over 2003. These estimates are based 
on additional revenue that will be generated 
from increased fees for audio services in 2003 
and 2004. 
 
Expenditures 
The total 2003 operating budget for the Sawyer 
Point Fund of $1,177,360 is a 3.7% increase 
over the 2002 budget primarily due to 
inflationary increases and remains relatively 
constant in 2004.  The 2003 operating budget is 
a 49.9% increase over the 2002 estimated actual 
and reflects an increase in activity which is 
expected to continue into 2004. 

204



Financial Summaries           
 

205 

SAWYER POINT FUND 318 
BUDGET AND TREND CHART 

 

 
 

 
 

2003 Sawyer Point Fund 318 Budget

Non-Departmental
4.7%

Recreation
95.3%

Sawyer Point Fund 318 Revenue/Expenditure Trend

$1.0
$0.9

$0.8
$0.9 $0.9$0.9

$0.7

$0.9

$1.2 $1.2

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

'00 Actual '01 Actual '02 Estimate '03 Approved '04 Approved

$ 
in

 m
illi

on
s

Revenue Operating Expenditures



Financial Summaries   
 

RECREATION SPECIAL ACTIVITIES FUND 323 
 

    
 (In $000s)  2002 2002 2003 2004
   Budget Estimated Budget Budget
   Actual  

 Recreation Special Activities - Fund 323  
 Revenue  $3,050 $3,050 $3,050 $3,050 
 Prior Year Cancellations 15 15
Prior Year Carryover     531    488      388     203 

    
  Resources $3,581 $3,538 $3,453 $3,268 
    
 Operating Expenditures $3,150 $3,150 $3,250 $3,252 
 Transfers to Capital  

   
 Fund Balance $431 $388 $203 $16 
    

 

 
Description 
Special Activities Fund 323 accounts for the 
receipts and operating expenditures of recreation 
facility rentals, day camps, swimming pools, 
Schmidt boat ramp, concessions, and Recreation 
Center contract classes. 
 
Major Services 
• Citywide athletic programs  
• Day and summer camps  
• After school programs   
• Swimming pools 
• Recreation centers 

Revenues 
The revenue estimate for the Special Activities 
Fund 323 of  $3,050,000 for 2003 and 2004 
remains the same amount as the 2002 budget and is 
the same as the 2002 estimated actual.  This reflects 
the same rates and level of payments for programs 
and activities. 
 
Expenditures 
The total 2003 operating budget for the Special 
Activities Fund of $3,249,780 is a 3.2% increase 
over the 2002 budget primarily due to inflationary 
increases and remains relatively constant in 2004.  
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HEALTH SERVICES FUND 395 
 

    
 (In $000s)  2002 2002 2003 2004
   Budget Estimated Budget Budget
   Actual  

 Health Services - Fund 395  
 Revenue  $3,000 $3,400 $3,500 $3,500 
 Prior Year Carryover     468     1,568     1,909      766 
    
  Resources $3,468 $4,968 $5,409 $4,266 
    
 Operating Expenditures $3,097 $3,059 $4,643 $4,266 
    
 Fund Balance $371 $1,909 $766 $0
    

 
Description 
Health Services Fund 395 receives revenue from 
Medicare, Medicaid, and other third party 
payments for services rendered by the City’s 
health clinics to qualifying patients.  This fund 
supports a policy of wellness and preventive 
health maintenance to serve the health needs of 
citizens.   
 
Major Services 
• Adult Medical Services 
• Pediatric Medical Services 
• Dental Services  
• OB/GYN Services  
• Laboratory Testing  
• Pharmaceutical Services  
• Nutritional Services  
• Social Services  
 
Revenues 
The revenue estimates for the Health Services 
Fund 395 are $3,500,000 for 2003, representing 
a $100,000 increase over 2002 estimated actual, 
and $3,500,000 for 2004, representing no 
increase over the 2003 revenue estimate.  In 
2001 and 2002, revenue in this fund increased 
significantly due to the recent legislative 
initiatives designed to expand eligibility 
requirements for the Children’s Health Insurance 

Program (CHIP).  Revenue is expected to 
stabilize because of the State of Ohio’s policy to 
enroll new Medicaid patients with the Health 
Maintenance Organization (HMO). Changes in 
Medicare related to prescription drug coverage 
could potentially increase revenue in this fund. 
Legislation approving this addition does not 
seem likely to pass in the near future. 
 
Expenditures 
For 2003, the Health Services Fund 395 
operating budget is $4,643,410. After 
considering inflationary increases and adjusting 
for reductions to management compensation, the 
additional expenditures represent normal 
medical costs that will be paid by the fund 
balance, plus $150,000 for the Health 
Department’s share of the City’s malpractice 
insurance, and the transfer of 19.5 FTE from the 
General Fund to the Health Services Fund in 
2003.  Revenue and expenses in this fund will be 
monitored closely in 2003 and 2004, and 
adjustments will be made to offset any shortfall.  
 
The total 2004 operating budget for the Health 
Services Fund 395 of $4,266,920 is an 8.1% 
decrease from the 2003 budget. The reduction is 
necessary to balance the budget. 
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CABLE COMMUNICATIONS FUND 424 
 

    
 (In $000s)  2002 2002 2003 2004
   Budget Estimated Budget Budget
   Actual  

 Cable Communications - Fund 424  
 Revenue  $2,575 $2,450 $2,400 $2,400 
 Prior Year Carryover 3,749 3,948 1,980 1,045
    
  Resources $6,324 $6,398 $4,380 $3,445 
    
 Operating Expenditures $1,590 $1,537 $1,621 $1,664 
 Transfers Out  
 Transfers to Capital $2,881 $2,881 $1,714 $1,280

    
 Fund Balance $1,853 $1,980 $1,045 $501 

    
Description  
The franchise fee applied to Time Warner 
Cable’s gross revenues from Cincinnati 
subscribers supports the Cable Communications 
Fund 424.  The Fund supports the Office of 
Cable Communications, which monitors Warner 
Cable service and produces programming for the 
City’s government access channel.  It also 
supports the Communication Technology 
Services section in the Regional Computer 
Center, which provides general City 
telecommunication services such as installation 
and repair of telephone systems and fiber optic 
cable, and radio and emergency 
communications.   
 
Major Services 
• Citywide telephone and voice mail systems  
• Computer network support 
• Citywide fiber optic network  
• Police radio systems  
• Emergency communications services  
• City Cable government access channel and 

programs 
• Monitoring of  Time Warner Cable Contract  
 
 

Revenues 
The revenue estimate for the Cable 
Communications Fund 424 is $2,400,000 for 
both 2003 and 2004, which is a 2.0% decrease 
from 2002 estimated actual and a 6.8% decrease 
from the 2002 budget.  The projected reduction 
in revenue reflects the removal of cable modem 
service revenue from the base used to calculate 
the 5% franchise fee paid to the City by Time 
Warner Cable.   
 
Expenditures 
The total 2003 operating budget for the Cable 
Communications Fund 424 of $1,620,720 is a 
1.9% increase over the 2002 budget.  The 2004 
operating budget of $1,663,790 is s 2.7 % 
increase over the 2003 budget.  After adjusting 
for reductions to management compensation, the 
increase in both 2003 and 2004 reflect 
inflationary increases.   
 
The Cable Communications Fund 424 supports 
cash transfers for capital expenditures of 
$1,714,000 in 2003 and $1,280,000 in 2004.  
Funds will be used for enterprise-wide 
information technology infrastructure 
enhancements. 
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METROPOLITAN SEWER DISTRICT FUND 701 
 

    
 (In $000s)  2002 2002 2003 2004
   Budget Estimated Budget Budget
   Actual  
 Metropolitan Sewer District - Fund 701  
 Revenue  $132,166 $127,466 $133,363 $133,363 
 Prior Year Carryover            0    0            0            0
    
  Resources $132,166 $127,466 $133,363 $133,363
    
 Operating Expenditures $131,075 $124,941 $129,460 $134,934 

    
 Fund Balance $1,091 $2,525 $3,903 ($1,571) 
    
 Transfers to Capital Reserves $1,091 $2,525 $3,903 ($1,571) 
    
 Fund Balance $0 $0 $0 $0 
    

 
Description 
Metropolitan Sewer District Fund 701 supports 
the management and operation of the 
Metropolitan Sewer District (MSD).  MSD is 
run by the City on behalf of Hamilton County.  
User fees charged to customers fund operating 
expenses and capital improvements. 
 
Major Services 
• Metropolitan Sewer District Administration  
• Wastewater Treatment  
• Wastewater Collection 
• Industrial Waste Management   
• Capital Improvement Planning and 

Implementation  
• Engineering Services   
 
Revenues 
The revenue estimates for the Metropolitan 
Sewer District Fund 701 are $133,363,000 for 
both 2003 and 2004, which is a 4.6% increase 
over 2002 estimated actual.  MSD rate increases 
are the responsibility of the Hamilton County 
Board of Commissioners. A 7.0% rate increase 
was approved for 2003. 

Expenditures 
The total 2003 operating budget for the 
Metropolitan Sewer District Fund of 
$129,459,680 is a 1.2% decrease from the 
2002 budget.  After considering inflationary 
increases, this decrease is primarily due to 
estimated actual operating expenditures being 
lower than the 2002 budget. The 2003 budget 
is 3.6% greater than the 2002 estimated actual 
budget.  The 2004 operating budget of 
$134,933,870, which is a 4.2% increase over 
2003, changes primarily by inflationary 
increases, and the increased debt service 
budget.   
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METROPOLITAN SEWER DISTRICT FUND 701 
BUDGET AND TREND CHART 
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INCOME TAX - TRANSIT FUND 759 
 

    
 (In $000s)  2002 2002 2003 2004
   Budget Estimated Budget Budget
   Actual  
 Income Tax-Transit - Fund 759  

 Revenue  $37,487 $35,700 $36,427 $37,878 
 Prior Year Carryover  5,870  6,086 3616 3607
    
  Resources $43,357 $41,786 $40,043 $41,485 
    
 Operating Expenditures 
Transfers to Capital 

$38,087
$100 

$38,070
$100 

$36,336 
$100 

$37,760
$100

    
 Fund Balance $5,170 $3,616 $3,607 $3,625 
    

 
Description 
The Income Tax Transit Fund 759 accumulates 
the proceeds of the 0.3% of the (2.1% total) 
Income Tax established for City transit needs.  
The City of Cincinnati has a contract with the 
Southwest Ohio Regional Transit Authority 
(SORTA) to operate the bus system.  The City’s 
Transit Fund, along with fare box receipts, 
Federal and State grants, and miscellaneous 
revenues, provide the resources for the SORTA 
budget.  The Transit Fund also supports 
transportation-related functions within City 
departments. 
 
Major Services 
• Metro bus service  
• Access service for the disabled  
• Mass transportation administration and  

planning  
 
Revenues 
The revenue estimates for the Income Tax 
Transit Fund 759 are $36,427,000 for 2003 
which is a 2.0% increase over 2002 estimated 
actual.  

The $37,878,000 amount for 2004 is a 4.0% 
increase from 2003.  These estimates are based 
on current rates and estimated income tax 
collections.  
 
Expenditures 
The total 2003 operating budget for the Income 
Tax Transit Fund of $36,336,330 is a 4.6% 
decrease from the 2002 budget due to flat 
revenue projections. The biennial budget reflects 
$200,000 in transfers for transportation related 
capital projects. The 2004 operating budget of 
$37,759,790 is a 3.9% increase over 2003. 
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INCOME TAX TRANSIT FUND 759 
BUDGET AND TREND CHART 
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2003-2004 General Capital Funds 
 
The 2003 General Capital Budget totals $106.1 million, which is an increase of 35.3% over the 2002 
General Capital Budget of $78.4 million.  The 2004 General Capital Budget totals $89.5 million, which is 
a decrease of 15.6% from the 2003 General Capital Budget. The decrease in 2004 compared to 2003 is 
primarily related to a $10.0 million reduction in Anthem Demutualization proceeds funded projects and 
reductions related to the Citywide Communication System and Riverfront Street Grid projects. 
 
The General Capital Budget is based on a six-year Capital Investment Plan.  A six-year Capital 
Investment Program (CIP) is a plan for capital investment in Cincinnati's future through improving City 
streets, bridges, recreation facilities, parks, health facilities, and City buildings, all of which enhance the 
delivery of services and the quality of life in Cincinnati.  The 2003-2008 CIP coordinates the financing 
and timing of improvements to maximize the value to the public. 
 
A description of the significant General Capital highlights for the 2003-2004 Biennial Budget is 
contained in Part I of this document.  A detailed description of the General Capital revenues and 
expenditures by category follows in this Part of the document.   
 
 
2003-2004 Restricted Capital Funds 
 
The 2003 Restricted Fund Capital Budget totals $146.2 million, which is a 19.1% decrease from the 2002 
Restricted Fund Capital Budget of $180.8 million. The 2004 Restricted Fund Capital Budget totals $161.5 
million, a 10.5% increase from the 2003 Restricted Fund Capital Budget.  The decreases between the 
totals for 2002 and 2003 can be attributed to a reduction in matching funds for road and bridge 
rehabilitation projects, a reduction in matching funds for the Convention Center Expansion project, and a 
reduction in the Parking Facilities Fund budget related to non-recurring new parking facility projects.  
The increase between 2003 and 2004 are related to an increase in matching funds for road and bridge 
rehabilitation projects in 2004, and an increase to the Parking Facilities Fund budget for a potential new 
parking facility in 2004. 
 
The 2003-2004 Restricted Fund Capital Budget includes Enterprise Capital Funds, Matching Capital 
Funds, and Special Revenue Funds.  The Restricted Fund Capital Budget is also based on the six-year 
Capital Investment Plan. 
 
A description of the significant Restricted Fund Capital highlights for the 2003-2004 Biennial Budget is 
contained in Part I of this document.  A detailed description of the Enterprise Funds expenditures and the 
Matching and Special Revenue Funds resources follows in this part of the document. 
 
 
2003-2004 Capital Budget Impact on the Operating Budget 
 
The effect on the Operating Budget from capital projects that require new or additional operating budget 
support, projects that generate operating budget savings, projects eliminated due to operating budget 
reductions, and planned reimbursements from capital projects to the operating budget are also described 
in this part of the document.  
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GENERAL CAPITAL FUND 980 
 

  (In $000s)  2002 2003 2004   
    Budget Budget Budget   

  General Capital – Fund 980    
  Program Resources    
     Income Tax $18,560 $18,139 $18,865   
     Tax-Supported Bonds 27,700 43,000 36,500   
     Property Proceeds 1,400 200 200   
     Southern Railway Note Proceeds 16,170 15,568 15,912   
     Tax Increment Supported Bonds 17,696 0 4,600   
     Reprogramming 2,873 2,067 500   
     General Fund Transfer 6,302 0 0   
     Anthem Proceeds 0 31,500 21,500   
     Less: Debt Service (12,341) (4,418) (8,570)   
       
  Resources  $78,360 $106,057 $89,507   
        
  Program Expense    
     Debt Service Payments $3,898 $2,028 $2,048   
     Economic Development 21,983 7,381 11,150   
     Environment 330 205 328   
     Equipment 12,242 19,079 10,770   
     Housing & Neighborhood Development 5,358 28,058 18,493   
     Infrastructure (Smale Commission) 33,849 39,131 39,941   
     New Infrastructure 700 10,175 6,777   
       
  Expenditures  $78,360 $106,057 $89,507   
      
  Resources Minus Expenses $0 $0 $0   
        

 
Description 
The General Capital Budget provides for the 
purchase or improvement of City assets, 
including construction or rehabilitation which 
provides an asset for the City’s use, or increases 
the value of an exiting asset or extends the 
asset’s useful life.  A capital improvement is 
expected to have a useful life of at least five 
years and a minimum cost of $10,000.   
 
Major Services 

• 

• 
• 
• 

• 
• 

• 

City Infrastructure 
Replacement/Rehabilitation 
Debt Service Payments 
Equipment Replacements/Improvements 
Environmental Remediation 

Economic Development Projects 
Housing & Neighborhood Development 
Projects 
New City Facilities 

 
Revenues 
General Capital improvements are primarily 
funded by property tax-supported bond 
proceeds, earmarked income tax receipts, and 
Southern Railway note proceeds.  Property tax-
supported bond proceeds amount to $43,000,000  
in 2003, which is an increase of 55.2% over the 
2002 total of $27,700,000, and $36,500,000 in 
2004, which is a decrease of 15.1% from 2003.  
Income tax receipts total $18,139,000 in 2003, 
which is a 2.3% decrease from the 2002 total of 

217 



Financial Summaries   

$18,559,910, and $18,865,360 in 2004, which is 
a 4.0% increase over 2003.  Southern Railway 
note proceeds total $15,568,430 in 2003, which 
is a 3.7% decrease from the 2002 total of 
$16,170,000, and $15,911,640 in 2004, which is 
a 2.2% increase over 2003. 
 
In addition to the major resource categories 
listed above, the General Capital Budget also 
includes $31,500,000 in 2003 and $21,500,000 
in 2004 from Anthem demutualization proceeds. 
The Anthem proceeds were realized when 
Anthem transitioned from a mutual insurance 
company to a stock company. Reprogramming 
resources total $2,067,400 in 2003 and $500,000 
in 2004.  Tax increment supported bonds, are 
included in the 2004 Capital Budget resources 
for $4,600,000. Property proceeds as a Capital 
Budget resource total $200,000 in both 2003 and 
2004.  
 
Total General Capital Budget resources for 2003 
amount to $106,057,000 in 2003, a 35.3% 
increase over the 2002 budget of $78,360,300.  
For 2004, General Capital Budget resources total 
$89,507,000, a 15.6% decrease from the 2003 
General Capital Budget amount. 
 
Expenditures 
General Capital Budget projects are divided into 
seven expenditure categories.  These seven 
categories, Debt Service Payments, Economic 
Development, Environment, Equipment, 
Housing and Neighborhood Development, 
Infrastructure (Smale Commission), and New 
Infrastructure, are highlighted below. 
 
Debt Service Payments include projects 
established to retire debt for the Fort 
Washington Way Reconstruction project, the 
Convention Center Expansion project, and street 
rehabilitation and street improvement projects. 
For 2003, a total of $2,028,100 is included for 
Debt Service Payment projects, while the 2004 
total is $2,047,600. Economic Development 
projects include neighborhood business district 
projects and major downtown development 
projects.  The 2003 General Capital Budget 
includes $7,380,900 for Economic Development 
projects, a 66.4% decrease from the  2002 
amount of $21,982,700. For 2004, Economic 

Development projects total $11,150,000, a 
51.1% increase over 2003. 
 
A total of $205,000 is included in the 2003  
General Capital Budget for environmental 
projects, a 37.9% decrease from the 2002 budget 
amount of $330,000.  Environmental projects for 
2004 total $328,000 which is a 60.0% increase 
over 2003. 
 
The 2003 General Capital Budget includes 
$19,079,100 for equipment replacements and 
improvements such as the City fleet and 
information systems technology acquisitions and 
enhancements.  The 2003 amount is a 55.8% 
increase over the 2002 budget amount of 
$12,242,000.  The 2004 equipment total of 
$10,770,100 is a 43.6% decrease from 2003. 
 
A total of $28,058,000 for Housing and 
Neighborhood Development projects is included 
in the 2003 General Capital Budget, which is a 
423.7% increase over the 2002 budget amount 
of $5,358,000.  The majority of the projects in 
this category support neighborhood-based 
housing development. The significant increase 
from the 2002 budget to the 2003 budget is 
primarily related to the new Neighborhood 
Housing Redevelopment Loan Fund and 
Neighborhood Investment Reserve projects. 
These projects provide funding for the 
development of neighborhood market rate 
housing and a variety of neighborhood economic 
development, housing, and infrastructure 
improvements. For 2004, Housing and 
Neighborhood Development projects total 
$18,493,000, a 34.1% decrease from the 2003 
amount. 
 
Infrastructure, the City’s largest General Capital 
Budget component, with projects that support 
the improvement and rehabilitation of City 
streets and various City facilities, totals 
$39,130,900 in the 2003 General Capital 
Budget.  The 2003 total is a 15.6% increase over 
the 2002 budget amount of $33,848,900.  The 
2004 total is $39,940,800, a 2.1% increase over 
2003. 
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The New Infrastructure expenditure category 
was added during the development of the 
1997/1998 Biennial General Capital Budget to 
distinguish between new capital improvements 
and the Infrastructure category, which includes 
only the renovation and replacement of existing 
City assets.  For 2003, New Infrastructure 
projects total $10,175,000, compared to 
$700,000 in the 2002 General Capital Budget.  

The increase from the 2002 budget to the 2003 
budget is primarily related to the Riverfront 
Street Grid project. This project involves the 
construction of a new street grid to support 
potential housing and retail development on the 
City’s riverfront.  A total of $6,777,500 for New 
Infrastructure projects is included for 2004.   
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RESTRICTED CAPITAL FUNDS 
 

Enterprise and Restricted Capital Funds 

  (In $000s)  2002 2003 2004   
    Budget Budget Budget   

  Enterprise and Restricted Capital Funds    
     Parking System $18,950 $1,090 $11,475   
     General Aviation 515 430 460   
     Stormwater Management 3,195 1,084 1,756   
     Telecommunications Services 1,140 45 30   
     Blue Ash Airport                                                0 50 0   
     Criminal Act Forfeiture 810 0 0   
     Cable Communications 2,881 1,713 1,280   
     Metropolitan Sewer District 67,688 64,519 66,182   
     Water Works 62,356 66,743 64,292   
     Income Tax-Transit 100 100 100   
     Sidewalk Assessment 0 450 800   
      
  Expenditures $157,635 $136,224 $146,375   
        

  
Description 
Resources for the restricted fund capital projects 
come primarily from fees and charges.  After 
operating and maintenance costs, current debt 
service, and reserve requirements are covered, 
the remaining available funds are used for 
capital purposes.  The table details the 2002, 
2003, and 2004 budgets for the funds that 
comprise the Restricted Fund Capital Budget.  
The 2003 Restricted Fund Capital Budget totals 
$136,224,800, a 13.6% decrease from the 2002 
budget of $157,635,700. The 2004 Restricted 
Fund Budget totals $146,375,000, a 7.5% 
increase over 2003. 
 
Parking System 
Parking System restricted capital funds total 
$1,090,000 in 2003, a 94.2% decrease from the 
2002 budget of $18,950,000. For 2004, the 
Parking System restricted capital budget totals 
$11,475,000, a 952.8% increase over 2003. 
Parking System capital projects include parking 
facility structural maintenance, repair and 
renovation, and equipment replacement and 
upgrades. The fluctuations in the totals between 
2002, 2003, and 2004 are related to the inclusion 

of the construction of a new parking facility in 
2002 and 2004.  
 
General Aviation 
For 2003, General Aviation restricted capital 
funds total $430,000, a 16.5% decrease from the 
2002 budget of $515,000. The 2004 General 
Aviation restricted capital funds budget totals 
$460,000 which is a 7.0% increase over 2003. 
General Aviation capital projects include local 
matching funds to support Federal Aviation 
Administration (FAA) funded projects, various 
facility renovations and replacement projects at 
the Lunken  Airport, and a noise abatement 
project at Lunken Airport.   
 
Stormwater Management 
Stormwater Management restricted capital funds 
total $1,084,000 in 2003, a 66.1% decrease from 
the 2002 budget of $3,195,000. For 2004, the 
Stormwater Management restricted capital funds 
budget totals $1,756,000 which is a 62.0% 
increase over the 2003 Stormwater Management 
capital budget.  
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Telecommunications Services 
For 2003, the restricted funds capital budget for 
the Telecommunications Services Fund total 
$45,000, which is a 96.1% decrease from the 
2002 total of $1,140,000. For 2004, the 
Telecommunications Services Fund capital 
budget totals $30,000, which is a 33.3% 
decrease from 2003. Telecommunications 
Services Fund projects include the purchase and 
upgrade of equipment and information systems. 
 
Blue Ash Airport 
For 2003, the restricted funds capital budget 
includes $50,000 from the Blue Ash Airport 
Fund for facility and airfield improvements at 
the City-owned Blue Ash Airport.  
 
Cable Communications 
A total of $1,713,700 is included in the 2003 
restricted funds capital budget for Cable 
Communications Fund projects. The 2003 
amount is a 40.5% decrease from the 2002 total 
of $2,881,000. For 2004, the Cable 
Communications Fund capital budget totals 
$1,279,800, which is a 25.3% decrease from 
2003. Cable Communications Fund projects 
include the replacement or upgrade of various 
information systems.   
 
Metropolitan Sewer District 
Metropolitan Sewer District (MSD) restricted 
capital funds total $64,518,800 in 2003 which is 
a 4.7% decrease from the 2002 budget of 
$67,688,100.  For 2004, the MSD restricted fund 
capital budget totals $66,181,700, a 2.6% 
increase over 2003.  Metropolitan Sewer District 

capital projects include wastewater plant 
improvements and the construction, replacement 
and/or rehabilitation of sewers. 
 
Water Works 
For 2003, Water Works restricted capital funds 
total $66,743,300, a 7.0% increase over the 2002 
budget of $62,356,000.  The 2004 Water Works 
restricted fund capital budget totals $64,292,500, 
a 3.7% decrease from the 2003 budget. Water 
Works capital projects include new water mains, 
the replacement of existing water mains, and 
tank and reservoir improvements. 
 
Income Tax - Transit 
The restricted funds capital budget for the 
Income Tax – Transit Fund totals $100,000 for 
both 2003 and 2004, which matches the 2002 
amount. The Income Tax – Transit restricted 
funds capital budget includes projects related to 
the acquisition of real property, planning and 
environmental services related to the reuse of 
existing railroad corridors. 
 
Sidewalk Assessment 
A total of $450,000 is included in the 2003 
restricted funds capital budget from the 
Sidewalk Assessment Fund for sidewalk repairs 
to City-owned property. For 2004, a total of 
$800,000 is included from the Sidewalk 
Assessment Fund, which is a 77.8% increase 
over 2003.    
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Matching and Special Revenue Capital Funds 

  (In $000s)  2002 2003 2004   
    Budget Budget Budget   

 Matching and Special Revenue Capital Funds    
  State – Federal – County Roads & Bridges $12,700 $7,080 $12,910   
  Federal Aviation Administration 1,282 1,413 717   
  Transportation Efficiency Act for the 21st             

     Century – TEA 21 
248 0 0   

  State Loan – Convention Center 7,500 0 0   
  Special Housing Permanent Improvement Fund 1,469 1,518 1,518   
      
      
  Resources  $23,199 $10,011 $15,145   
        

 
Description 
The City receives Federal grants, matching 
funds and also manages State and County funds 
to improve the City’s roads and bridges.  Federal 
funds include Federal Aviation Administration 
(FAA) funds for local projects. The Special 
Housing Permanent Improvement Fund 
(SHPIF), which receives revenue from net rental 
income and tax increment payments, provides 

funds for the City’s New Housing Program. This 
program supports the development of new 
market rate housing in the City.   
 
The 2003 Total All Funds Capital Budget 
includes $10,011,140 in matching and special 
revenue capital funds, compared to the 2002 
total of $23,199,276 and the 2004 budget total of 
$15,145,140. 
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CAPITAL BUDGET IMPACT ON THE OPERATING BUDGET 
 
 
The City of Cincinnati prepares a separate Capital Budget from the Operating Budget, but the two 
budgets are submitted to the City Council for approval at the same time.  The City prepares a biennial 
Operating Budget which is reviewed and updated during the second year of the biennium. In conjunction 
with the biennial Operating Budget, the City prepares a six-year Capital Investment Program Budget that 
is updated in the second year of the biennium as well. 
 
The Operating Budget provides for the day-to-day delivery of City services such as trash collection, 
police officer patrols, and the purchase of materials and supplies. The Capital Budget is for the 
improvement, construction, or purchase of City assets which cost $10,000 or more and last at least five 
years such as City buildings, equipment and fleet replacements, and City infrastructure, such as streets 
and bridges repair and replacement. 
 
The impact on the Operating Budget of new capital projects, operating budget savings from new capital 
projects, and savings from the elimination of capital projects due to operating budget reductions are 
outlined below. A table is also included that lists planned reimbursements to departmental operating 
budgets from 2003 capital budget projects.  
 
New Operating Budget Requirements - Mt. Washington Recreation Center 
The 2003-2004 Capital Budget includes $5.5 million for the construction of a new recreation center in the 
Mt. Washington neighborhood. A total of $750,000 is included in 2003 for site preparation work, with 
$4,750,000 included in 2004 for the balance of the construction work. This new 28,000 square foot 
recreation center will include two gymnasiums, multi-purpose rooms, senior programming facilities, and 
after school and day camp facilities. The projected full-year General Fund operating costs for this new 
center, beginning with 2005, are listed below: 
 

2005: $263,680; 2006: $271,850; 2007: $280,280; 2008: $288,970 
 
 

New Operating Budget Requirements - City Facilities Security Upgrades 
The 2003-2004 Capital Budget includes $500,000 in both 2003 and 2004 for the “City Facilities Security 
Upgrades” project.  This project provides funding for the installation of access controls to City buildings 
and for the purchase of backup power sources and monitoring devices. The implementation of this project 
will require an increase of $200,000 to the Division of City Facility Management’s 2003 General Fund 
Contractual Services Operating Budget for additional security guards and monitors to maintain the new 
security upgrades. 
 
Operating Budget Reductions – Capital Project Impact 
With the elimination of the City’s Air Quality Program in the 2003 operating budget, the “Title X 
Enhancements/Implementation” project is not included in the 2003-2004 Capital Budget and the 2003-
2008 Capital Investment Program. This project provided funds for the acquisition of air monitoring 
equipment and for air quality investigations. The elimination of this program from the City’s operating 
budget saves approximately $120,000 over the six years of the 2003-2008 Capital Investment Program. 
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Operating Budget Reductions – Capital Budget Impact 
The Department of Transportation and Engineering’s 2003 Operating Budget includes the elimination of 
the Senior Engineer position responsible for the “Neighborhood Street Calming” project. With the 
elimination of this position, funding for the “Neighborhood Street Calming” project is not included in the 
2003-2004 Biennial Capital Budget and the 2003-2008 Capital Investment Program. This project 
provided funds for the installation of various traffic management devices such as speed bumps and traffic 
islands to slow traffic and reduce cut through traffic in residential neighborhoods. The elimination of this 
program from the City’s operating budget saves approximately $900,000 over the six years of the 2003-
2008 Capital Investment Program. 
 
Operating Budget Savings – AMS-CFS Procurement Software Upgrade Project 
An annual savings beginning in 2005 of approximately $210,000 ($170,000 in personnel costs and 
$40,000 in non-personnel costs) is projected from the implementation of the “AMS-CFS Procurement 
Software Upgrade” project. A total of $350,000, $200,000 in 2004 and $150,000 in 2005, is included in 
the 2003-2008 Capital Investment Program. Funding will be used to upgrade the City’s current Extended 
Purchasing System (EPS) module of the Cincinnati Financial System (CFS). The Extended Purchasing 
System Module upgrade will provide Web-based electronic bid solicitation and a contract management 
component.  
 
Capital Project Reimbursements 
The table below outlines the planned reimbursements to departmental operating budgets from capital 
projects included in the 2003-2004 Capital Budget. 
 

Department 2003 2004
Recreation $528,000 $544,370

Parks $426,410 $439,630

Transportation & Engineering $2,087,900 $2,152,625

Public Services $511,190 $527,040

Total: $3,553,500 $3,663,665
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CONSOLIDATED PLAN FUNDS 

 
 
2003-2004 Consolidated Plan Funds 
 
The 2003 Consolidated Plan Budget is $28.0 million, which is a 4.9% increase over the 2002 
Consolidated Plan Budget of $26.7 million.  The 2004 estimated Consolidated Plan Budget is $26.4 
million, which is a 5.7% decrease from the 2003 Budget.  
 
The Consolidated Plan Budget is based on combined Federal funding from the Community Development 
Block Grant (CDBG), the HOME Investment Partnerships Program, the Emergency Shelter Grant (ESG), 
and the Housing Opportunities for Persons with AIDS Grant (HOPWA).  Because of an unusually large 
reallocation of HOME prior-year funds, the 2003 budget is significantly larger than that projected for 
2004.  
 
Final Federal grant amounts were not known at the time that the City Council approved the budget. A 
decrease of $1.0 million in CDBG resources has since been identified, and the City Council will make a 
supplemental appropriation after the completion of the annual sunset process.  Funding identified through 
the sunset process will be reallocated to fund 2003 programs.  
 
A description of the significant Consolidated Plan highlights for the 2003-2004 Biennial Budget is 
contained in Part I of this document.  A detailed description of each Consolidated Plan fund follows in 
this part of the document. 
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND 304 
 

  (In $000s)  2002 2002 2003 2004   
    Budget Estimated Budget Budget   
      Actual     
  CDBG - Fund  304       
  Revenue (Entitlement Grant) $17,343 $17,298 $17,298 $17,298   
  Program Income & Carryover 3,000  3,529 2,736 2,700  
       
   Resources $20,343 $20,827 $20,034 $19,998   
      
  General Administration & Debt Service $3,413 $3,413 $4,125 $4,132   
  Projects 16,930 17,414 15,909 15,866 
     
  Expenditures $20,343 $20,827 $20,034 $19,998  
        
  Resources Minus Expenditures $0 $0 $0 $0   

 
Description 
 
The Community Development Block Grant 
(CDBG) Program is an entitlement grant from 
the U.S. Department of Housing and Urban 
Development to provide housing, economic, and 
community development activities which 
principally benefit low and moderate income 
persons.  CDBG funds are a flexible funding 
source allowing for a wide range of activities 
within a framework of eligible activities. 
 
Major Services 
 

• Homeowner Rehabilitation & Repair 
• Housing Development Infrastructure 

Improvements 
• Rental Housing Rehabilitation 
• Neighborhood Revitalization  
• Youth  Development Programs 
• Facility Renovations for Human Service 

Agencies 
• Small Business Loans 
• Neighborhood Business District 

Improvements 
• Small Business Services and Technical 

Assistance 
• Workforce Development Programs 
 
 
 
 

Revenues 
The CDBG grant amounts are based on the 
funding appropriated by the U.S. Congress 
annually, which is distributed by formula to the 
entitlement communities.  Other resources for 
the program are carryover funds from prior years 
resulting from operating savings or project 
reductions, and program income, primarily from 
the repayment of loans.  The 2003-2004 CDBG 
Budget is based on an estimated grant amount of 
$17,298,000 and an estimated $2,736,000 in 
2003 program income and carryover, and 
$2,700,000 in 2004 program income and 
carryover. 
 
Expenditures 
The 2003 Community Development Block Grant 
Budget includes $8,433,480 for Housing and 
Neighborhood Revitalization programs, 
$962,500 for Human Services programs,  
$4,434,200 for Economic Development and 
Small Business programs, and $1,829,190 for 
Workforce Development programs.  A total of 
$4,125,000 is provided for general 
administration and debt service payments. The 
2004 CDBG Budget includes $8,986,630 for 
Housing and Neighborhood Revitalization 
programs, $1,223,300 for Human Services 
programs, $3,776,700 for Economic 
Development and Small Business programs, 
$1,829,190 for Workforce Development 
Programs, and $4,132,000 for general 
administration and debt service. 
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HOME INVESTMENT PARTNERSHIPS FUND 411 
 

  (In $000s)  2002 2002 2003 2004   
    Budget Estimated Budget Budget   
     Actual    
  HOME – Fund 411       
  Revenue (Entitlement Grant) $5,354 $5,361 $5,369 $5,361   
  Program Income & Carryover     0  0  1,492 0  
       
   Resources $5,354 $5,361 $6,861 $5,368   
       
  General Administration & Debt Service $0 $0 $408 $400   
  Projects 5,354 5,361 6,453 4,961
     
  Expenditures $5,354 $5,361 $6,861 $5,361  
     
       
  Resources Minus Expenditures $0 $0 $0 $0   

 
Description 
The HOME Investment Partnerships Program 
(HOME) is an entitlement grant from the U.S. 
Department of Housing and Urban Development 
for affordable housing programs.  HOME funds 
can be used for acquisition, construction, and 
rehabilitation of rental or ownership housing for 
low-income families. 
 
Major Services  
• Moderate rehabilitation of rental housing 
• Infrastructure improvements to support 

mixed income housing development 
• Rehabilitation for existing homeowners 
• New construction for new homeowners 
• Infill Housing construction 
 
 
 
 
 
 
 
 

Revenues 
The HOME grant amounts are based on the 
funding appropriated by the U.S. Congress 
annually which is distributed by formula to the 
eligible participating jurisdictions.  The 2003-
2004 Budget was based on an estimated grant 
amount of $5,361,000.   
 
Expenditures 
The 2003 HOME Budget allocates $2,000,000 
for the Rental Rehabilitation Program, 
$1,533,000 for Mixed Income Housing 
Development and Infrastructure, $450,000 for 
development of owner-occupied housing, and 
$2,469,930 for Deferred Homeowner Rehab 
Loans and Lead Abatement Grants.  The 2004 
HOME Budget continues funding for the 
development of owner-occupied housing, but 
decreases funding for other programs by a total 
amount of $1.5 million because of reduced 
resources.  
 
 
 

 

228 



Financial Summaries   

EMERGENCY SHELTER GRANT FUND 445 
 

  (In $000s)  2002 2002 2003 2004   
    Budget Estimated Budget Budget   
     Actual    
  ESG – Fund 445       
  Revenue (Entitlement Grant) $589 $590 $590 $590   
  Program Income & Carryover    2    2     1      0  
       
   Resources $591 $592 $591 $590   
       
  General Administration & Debt Service $8 $8 $23 $22   
  Projects 583 583 568 568 
     
  Expenditures $591 $591 $591 $590  
       
  Resources Minus Expenditures $0 $1 $0 $0 

 
Description 
The Emergency Shelter Grant (ESG) is an 
entitlement grant from the U.S. Department of 
Housing and Urban Development that provides 
funding for the capital and non-staff operating 
needs of emergency shelters and transitional 
housing for the homeless.  Outreach and 
supportive services are also allowable uses of 
funds. 
 
Major Services 

• Operating support for emergency shelters 
• Supportive services  

 
Revenues 
Grant amounts are based on the funding 
appropriated by the U.S. Congress annually 
which is distributed by formula to the eligible 

city and state grantees.  The grantee or its sub-
recipients must match the Federal funds.  The 
2003-2004 Budget was based on an estimated 
annual grant amount of $590,000.   
 
Expenditures 
In the 2003 Budget, Emergency Shelter Grant 
funds are provided to agencies serving the 
following categories of the homeless: women 
with children, families, veterans, youth, AIDS 
patients, and single men and women. The 2004 
Budget continues funding to service providers 
while decreasing $1,000 in reimbursements for 
City administration of the program. 
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HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS FUND 465 
 

  (In $000s)  2002 2002 2003 2004   
     Budget Estimated Budget Budget   
     Actual    
  HOPWA – Fund 465       
  Revenue (Entitlement Grant) $453 $464 $464 $464   
  Program Income & Carryover    6     8     17      0  
       
   Resources $459 $472 $481 $464   
       
  General Administration & Debt Service $13 $13 $14 $14   
  Projects  446 442   467   450
     
  Expenditures $459 $455 $481 $464  
       
 Resources Minus Expenditures $0 $17 $0 $0  

 
Description 
The Housing Opportunities for Persons w ith 
Aids (HOPWA) grant is an entitlement grant 
from the U.S. Department of Housing and Urban 
Development to be used for all forms of housing 
assistance to prevent homelessness of AIDS 
patients and their families.   
 
Major Services 
• Short-term housing assistance 
• Supportive services 
• Congregate housing 
• Administrative support  
 
Revenues 
The grant and the amount of the HOPWA grant 
is based on the number of AIDS cases in an area 
encompassing twelve counties in Ohio, 
Kentucky, and Indiana.  The 2003-2004 Budget 
was based on an estimated annual grant amount 
of $464,000.  
 
 
 
 
 
 
 
 
 
 
 

 
 
Expenditures 
Of the 2003 Budget, approximately $129,500 of 
the grant is for short-term housing assistance in 
the form of rent, mortgage or utility assistance.  
Another $41,200 is for direct support of 
congregate housing, and $268,570 is for 
outreach, housing information, case 
management, and other supportive services, and 
another $27,820 is to support the Caracole 
SOPHIA electronic information system. City 
administrative costs account for the remaining 
$13,910.  Uses for the 2004 grant will be 
reviewed at the time of the 2004 budget update
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CONSOLIDATED PLAN BUDGET FUNDS 
 

Consolidated Plan Grant Amounts 
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Debt Obligations 
 
General Obligation Bonded Debt – This section provides a summary of the total general bonds 
and notes matured, issued, and outstanding as of December 31, 2002. 
 
General Obligation Bonded Debt By Purpose – This section shows the purpose of all general  
bonds and notes outstanding as of December 31, 2002. 
 
General Obligation Bonded Debt By Payment Source – This section shows the payment 
source of the bonds and notes outstanding as of  December 31, 2002. 
 
Payout of General Obligation Debt – This section summarizes the maturity and interest costs, 
debt service requirements, debt outstanding at the end of the year, and the payout percentage. 
 
Statutory Debt Limitation – This section discusses the State of Ohio debt limitation 
requirements from the Ohio Revised Code. 
 
Revenue Bonds – This section provides a summary of the revenue bonds outstanding as of 
December 31, 2002. 
 
New Issues General Obligation Bonds and Notes – This section provides project descriptions 
of bonds and notes issued in 2002. 
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GENERAL OBLIGATION BONDED DEBT 
 

Matured during 2002: 
 
Economic Development Notes …………..………………………………………………… 
 

$ 15,300,000

Municipal Income Tax Supported Bonds ………………………………………………… 
 

3,280,000

Municipal Income Tax Supported Notes ………………………………………………… 
 

6,403,000

Off-Street Parking Facility Bonds …………………………………………………………. 
 

350,000

Park Improvement Notes ………………………………………………………………….. 
 

3,192,000

Police and Fire Disability and Pension Refunding Bond………………………………… 
 

 450,000

Public Building Improvement Notes ………………………………………………………. 
 

2,521,900

Recreation Improvement Notes …………………………………………………………... 
 

3,379,300

Recreational Facilities Bonds …………….……………………………………………….. 
 

1,590,000

Stormwater Management Bonds ………………………………………………………….. 
 

925,000

Street Improvement Notes ……………………………………………………………….... 
 

16,341,800

Urban Development Bonds…………………………………………………………………. 
 

220,000

Urban Redevelopment Bonds ……………………………………………………………… 
 

1,375,000

Urban Renewal / Economic Development Bonds ………………………………………..  
 

3,425,000

Various Purpose Bonds ……………………………………………………………………. 
 

21,640,000

Water Works Bonds ………………………………………………………………………… 
 

14,370,000

      Total General Bonds & Notes Matured ………………………………………………. $94,763,000
 
 
 GENERAL BONDED DEBT SUMMARY 
 
General Bonded Debt, January 1, 2002 …………………………………………………. 
 

$378,085,000

Matured …………………………………………………………………
 

$94,763,000  

Issued ………………………………………………………………….. 
 

95,715,000  

Increase ……………………………………………………………………………………… 
 

         952,000 

General Bonded Debt, December 31, 2002 ……………………………………………... 
 

$379,037,000

  



Financial Summaries   

235 
 

GENERAL OBLIGATION BONDED DEBT BY PURPOSE 
 

Convention Facilities ..…………………………………………………………..……………..$ 15,100,000 
  

Equipment – Miscellaneous ………………………………………..……………………………16,825,000 
  

Park and Recreation ……………………………………………………………………………….7,220,000 
  
Parking Improvement ……………………………………………………………………………...9,100,000 
  
Parking – Off Street ………………………………………………………………………………..1,400,000
  
Police and Fire Disability and Pension Refunding ……………………………………………40,170,000
  
Public Buildings …………………………………………………………………………………...21,985,000
  
Recreational Facilities ……………………………………………………………………………12,265,000 
  
Stormwater ………………………………………………………………………………………….4,225,000 
  
Street ……………………………………………………………………………………………..118,830,000 
  
Urban Development ………………………………………………………………………………..6,570,000 
  
Urban Redevelopment …………………………………………………………………………...36,942,000 
 
Urban Renewal / Economic Development ……………………………………………………..20,595,000 
  
Water Works ………………………………………………………………………………………67,810,000 
  
 
General Bonded Debt, December 31, 2002…………………………………………………$379,037,000 
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GENERAL OBLIGATION BONDED DEBT BY PAYMENT SOURCE 
 
 

Cincinnati Southern Railway Rent ……………………………………………………… $   4,750,000 
 
Developer Payments under Service Agreements …………………………………….       9,125,000  
 
General Fund Appropriation ……………………………………………………………..    40,470,000 
 
Municipal Income Tax - Capital (.15%) …………………………………………………    28,197,000 
Municipal Income Tax - Infrastructure (.1%) …………………………………………..         900,000 
 
Parking System Revenue ………………………………………………………………..    10,500,000 
 
Property Taxes …………………………………………………………………………….  180,200,000 
 
Recreation Commission Golf Revenue …………………………………………………      1,532,500 
 
Stormwater Management Utility Fees …………………………………………………..      4,225,000 
 
Urban Redevelopment Service Payments In-Lieu-Of Taxes (TIF) …………………..    20,595,000 
 
Water Works Revenue ……………………………………………………………………    67,810,000 
 
Zoological Society Revenue ……………………………………………………………..    10,732,500 
 
General Bonded Debt, December 31,2002 …………………………………………...  $379,037,000 
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PAYOUT OF GENERAL OBLIGATION DEBT 

As of December 31, 2002 
 

   Debt Outstanding 
  Interest Service Debt % 

Year Maturing Cost Requirement End of Year Payout 
   

2002   $379,037,000  
2003 $60,970,000 $18,652,831 $79,622,831* 318,067,000 16.09% 
2004 52,830,000 15,873,733 68,703,733 265,237,000 30.02% 
2005 34,237,000 13,528,435 47,765,435 231,000,000 39.06% 
2006 29,475,000 11,895,336 41,370,336 201,525,000 46.83% 
2007 26,020,000 10,495,029 36,515,029 175,505,000 53.70% 
2008 20,540,000 9,254,051 29,794,051 154,965,000 59.12% 
2009 16,260,000 8,255,329 24,515,329 138,705,000 63.41% 
2010 14,040,000 7,450,014 21,490,014 124,665,000 67.11% 
2011 14,120,000 6,751,555 20,871,555 110,545,000 70.84% 
2012 14,070,000 6,050,450 20,120,450 96,475,000 74.55% 
2013 13,005,000 5,348,699 18,353,699 83,470,000 77.98% 
2014 12,900,000 4,681,336 17,581,336 70,570,000 81.38% 
2015 11,210,000 4,009,215 15,219,215 59,360,000 84.34% 
2016 9,745,000 3,398,821 13,143,821 49,615,000 86.91% 
2017 7,580,000 2,862,459 10,442,459 42,035,000 88.91% 
2018 4,940,000 2,430,051 7,370,051 37,095,000 90.21% 
2019 5,030,000 2,156,714 7,186,714 32,065,000 91.54% 
2020 4,710,000 1,887,431 6,597,431 27,355,000 92.78% 
2021 1,915,000 1,630,883 3,545,883 25,440,000 93.29% 
2022 1,285,000 1,523,590 2,808,590 24,155,000 93.63% 
2023 1,360,000 1,447,133 2,807,133 22,795,000 93.99% 
2024 1,445,000 1,366,213 2,811,213 21,350,000 94.37% 
2025 1,530,000 1,280,235 2,810,235 19,820,000 94.77% 
2026 1,620,000 1,189,200 2,809,200 18,200,000 95.20% 
2027 1,715,000 1,092,000 2,807,000 16,485,000 95.65% 
2028 1,820,000 989,100 2,809,100 14,665,000 96.13% 
2029 1,930,000 879,900 2,809,900 12,735,000 96.64% 
2030 2,045,000 764,100 2,809,100 10,690,000 97.18% 
2031 2,170,000 641,400 2,811,400 8,520,000 97.75% 
2032 2,300,000 511,200 2,811,200 6,220,000 98.36% 
2033 2,435,000 373,200 2,808,200 3,785,000 99.00% 
2034 2,580,000 227,100 2,807,100 1,205,000 99.68% 
2035 1,205,000 72,300 1,277,300 0 100.00% 

 
*Supported by the Bond Retirement Fund 151 appropriation of $65,917,000 from property taxes and $13,705,831 in debt 
service appropriated within self-supporting funds such as Water Works Fund 101 and Stormwater Management Fund 107.  
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GENERAL OBLIGATION BONDED DEBT  
OF THE CITY OF CINCINNATI 

December 31, 2002 
 

Municipal Income Tax Supported Bonds (C) ……………… $    7,700,000 
Municipal Income Tax Supported Notes (C-T) ……………. 6,397,000 
Off-Street Parking Facility Bonds (C) ………………………. 1,400,000 
Parking Improvement Note (C-T) …………………………… 9,100,000 
Police & Fire Disability and Pension Refunding Bonds(C).. 40,170,000 
Recreational Facilities Bonds (C) …………………………… 12,265,000 
Stormwater Management Bonds (C) ……………………….. 4,225,000 
Urban Development Bonds (C-T) …………………………… 6,570,000 
Urban Redevelopment Bonds (C) …………………………... 7,305,000 
Urban Renewal / Economic Development Bonds (C) …….. 20,595,000 
Water Works Bonds (C) ………………………………………   67,810,000 

 
Total Self-Supporting & Municipal Tax Supported Debt ….. $183,537,000

 
Other General Notes (C) ………………... $ 15,100,000.00*    
Other General Bonds (C) ………………..  180,300,000.00*    
Other General Bonds (R) ………………..         100,000.00* 195,500,000 $195,500,000

Total General Debt ............................................................. $379,037,000 

Bond Retirement Fund for Bond Redemptions ................... $  24,534,031 
Less Reserves for:    
  Adam=s Landing (G1155) ……………….
  Gen’l Fund Transfer for Bond Retirement….
  Greenwich Project (G1182) …………….
  HUD Sec 108 Loan – Laural Homes 
….. 
  Liability for Matured Bonds Payable……
  Unpaid Past Due Bonds & Coupons …..
  Zoological Society ……………………….

$    560,633
7,694,000

48,264
405,370
231,000
352,167

   1,488,531

 
 
 
 

  10,779,967

 

  13,754,064

  

Net Amount Not Self-Supporting ……………………………………………………  $181,745,936
NOTE:  In accordance with the supplemental agreement dated January 1, 1987 between the 
Cincinnati Southern Railway and The C.N.O. & T.P. Railway Company (Lessee), funds received 
were $16,211,233.  This amount is used to service City of Cincinnati bonds and notes. 
 
The redemption and interest charges on the following serial bonds are paid as indicated: 
 

Title or Purpose of Bonds & Notes  Source of Funds 
  

   1. Off-Street Parking Facilities Bonds Revenues derived by Parking System 
   2. Recreational Facilities Bonds & Notes Revenues derived by Recreation Commission 

and Zoological Society 
   3. Stormwater Management Bonds Stormwater Management Utility Fees 
   4. Urban Renewal/Economic Development BondsUrban Redevelopment Service Payments 
   5. Various Councilmanic Bonds & Notes Property & Cincinnati Income Taxes 
   6. Water Works Bonds Earnings of the Water Works Department 

  
( C ) Councilmanic Bonds & Notes – Debt authorized by vote of City Council.  ( R ) Referendum Bonds – Debt authorized 
by vote of citizens during an election.  * Tax Supported Bonds and Notes  ( T ) Taxable under Internal Revenue Code. 
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STATUTORY DEBT LIMITATION 
 

Section 133.05 of the Ohio Revised Code provides principal amount of both voted and unvoted debt of the 
City may not exceed 10-1/2% of the City’s assessed valuation and the principal amount of the City’s unvoted 
debt may not exceed 5-1/2% of the City’s assessed valuation.  Certain debt is exempted from the 5-1/2% and 
10-1/2% as listed in Section 133.05 of the Ohio Revised Code.  Among the kinds of debt exempted is debt 
issued for water works, voted urban redevelopment bonds not exceeding two percent of total property 
valuation, debt covenanted by appropriations annually from lawfully available municipal income taxes, 
recreational facilities, off-street parking, urban redevelopment and debt for certain other purposes. 

 
 

STATUTORY DEBT LIMITATION 
As Of December 31, 2002 

 
Assessed Valuation   $5,328,729,320 
Overall Debt Limitation: 
 10-1/2% of Assessed Valuation       559,516,579 
Gross Outstanding Indebtedness: 
 Voted General Obligation Bonds $       100,000  
 Unvoted General Obligation Bonds and Notes   378,937,000   
 Revenue Bonds   108,407,000    $ 487,444,000   
Less Debt Outside Limitation: 
 Self Supported Debt (see below) $291,944,000 
 Voted Debt – Urban Redevelopment Bonds          100,000       292,044,000 
Debt Within 10-1/2% Limitation        195,400,000 
Legal Debt Margin Within 10-1/2% Limitation   $   364,116,579 
 
Unvoted Debt Limitation: 
 5-1/2% of Assessed Valuation   $   293,080,113 
Gross Unvoted Outstanding Indebtedness  $ 487,344,000 
Less Debt Outside Limitation: 
 Self Supported Debt: 
 Municipal Income Tax Supported Bonds & Notes $  14,097,000 
 Off-Street Parking Facility Bonds       1,400,000 
 Parking Improvement Note       9,100,000 
 Police & Fire Disability & Pension Bonds     40,170,000 
 Recreational Facilities Bonds     12,265,000 
 Stormwater Management Bonds       4,225,000 
 Urban Development Bonds       6,570,000 
 Urban Redevelopment Bonds       7,305,000 
 Urban Renewal/Economic Development Bonds     20,595,000    
 Water Works Bonds     67,810,000 
 Economic Development Revenue Bonds     17,845,000 
 Urban Renewal Revenue Bonds          677,000 
 Water System Revenue Bonds     89,885,000    291,944,000 
Debt Within 5-1/2% Limitation        195,400,000 
Legal Debt Margin Within 5-1/2% Limitation   $     97,680,113 
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REVENUE BONDS* 
 

ECONOMIC DEVELOPMENT REVENUE BONDS, SERIES 1996 
(CINCINNATI DEVELOPMENT GROUP LLC – 

FOUNTAIN SQUARE WEST PROJECT) 
 
Bonds dated May 1, 1996 bearing various percent interest payable semi-annually on May 1 and November 1, 1996 
through 2016. Bonds mature semi-annually May 1 and November 1, 1999 through May 1, 2016. Bonds maturing after 
May 1, 2006 subject to redemption prior to maturity. 
 
Bonds Outstanding January 1, 2002 ……………………………………………………………….. $  9,480,000
Principal Paid, 2002 …………………………………………………………………………………..        360,000
Bonds Outstanding December 31, 2002 …………………………………………………………… $  9,120,000

 
ECONOMIC DEVELOPMENT REVENUE BONDS, SERIES 1998 

(CONVENTION PLACE MALL PROJECT - RSJJ INVESTMENTS LIMITED) 
 

Bonds dated June 1, 1998 bearing 6.60% interest on bonds stated to mature November 1, 2003 and 6.70% interest 
on bonds stated to mature May 1, 2010 payable semi-annually on May 1 and November 1, 1998 through May 1, 2010. 
 Bonds stated to mature November 1, 2003 subject to mandatory redemption by lot each May 1 and November 1 from 
November 1, 2000 through May 1, 2003.  Bonds stated to mature May 1, 2010 subject to mandatory redemption by lot 
each May 1 and November 1 from May 1, 2004 through November 1, 2009. 
 
Bonds Outstanding January 1, 2002 …………………………………………………….…………. $  1,600,000
Principal Paid, 2002 …………………………………………………………………………………..                  145,000
Bonds Outstanding December 31, 2002 …………………………………………………………… $  1,455,000
 

ECONOMIC DEVELOPMENT REVENUE BONDS, SERIES 2002 
(SAKS FIFTH AVENUE INC. & RACE STREET DEVELOPMENT LTD.) 

 
Bonds dated September 1, 2002 bearing various percent interest payable semi-annually on May 1 and November 1, 
2002 through 2010. Bonds mature Novenber 1, 2003 through 2010.  
 
Bonds Outstanding December 31, 2002 …………………………………………………………… $  7,270,000
 

URBAN RENEWAL REVENUE BONDS, SERIES 1990A  
(ONE GATEWAY PROJECT) 

 
Bonds dated July 10, 1990 @ $1,000.00 each bearing 8.25% interest payable semi-annually on February 15 and 
August 15, 1991 through 2010. Bonds mature August 15, 1992 through 2010. Callable option August 15, 2000. 
 
Bonds Outstanding January 1, 2002 ……………………………………………………………….. $     739,000
Principal Paid, 2002 …………………………………………………………………………………..          62,000.00
Bonds Outstanding December 31, 2002 …………………………………………………………… $     677,000
 

WATER SYSTEM REVENUE BONDS, SERIES 2001 
 
Bonds dated March 1, 2001 bearing various percent interest payable semi-annually on June 1 and December 1, 2001 
through 2021.  Bonds mature December 1, 2002 through 2021.  Bonds maturing after December 1, 2010 are subject 
to redemption by and at the option of the Issuer, in whole or in part on any date on or after June 1, 2011.    
 
Bonds Outstanding January 1, 2002 ……………………………………………………………….. $92,685,000
Principal Paid, 2002 …………………………………………………………………………………..               2,800,000
Bonds Outstanding December 31, 2002 …………………………………………………………… $89,885,000
• These bonds are not full faith and credit bonds of the City of Cincinnati. 
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         NEW ISSUES 

 GENERAL OBLIGATION BONDS AND NOTES 
 
 
 

Total General Obligation Bonds and Notes Issued in 2002 …………………………… $  95,715,000 
 
 

02-01-G1228 (Street Improvement Bonds) ............................................................ $  16,975,000 
 
Bonds issued pursuant to Ordinance of Council 84-2002 passed March 20, 2002, to 
provide funds to pay the cost and expense of widening, opening, extending, 
realigning, grading, paving, repaving, resurfacing, constructing sewers and drains or 
otherwise rehabilitating and improving streets, roads, thoroughfares, avenues, 
expressways, sidewalks, plazas and other public ways; purchasing and/or installing 
street lights and equipment and boulevard or whiteway lights; and paying legal, 
advertising, printing, and all expenses incidental to said improvements, under 
authority of Chapter 133 of the Ohio Revised Code, and Chapter 303 of the 
Cincinnati  Municipal Code.  Bonds are dated May 1, 2002 and are payable serially  
$1,135,000. each December 1, 2003 through 2016 and $1,085,000. December 1, 
2017, bearing interest as follows:  @3.250% - 2003 and 2004; @3.500% - 2005 and 
2006; @3.750% - 2007; @4.000% - 2008 through 2011; @4.125% - 2012; 
@4.250% - 2013; @4.375% - 2014; @5.000% - 2015 through 2017.  Bonds due on 
or after December 1, 2012 are callable on or after December 1, 2011, at the option 
of the City, either in whole or in part on any date, at the price of 100% of par, plus 
accrued interest until the date of redemption.   
 
 
02-01-G1229 (Public Buildings Improvement Bonds) ……………………………… $   4,600,000 
 
Bonds issued pursuant to Ordinance of Council 83-2002 passed March 20, 2002, to 
provide funds to pay the cost and expense of acquiring real estate or interest in 
same, constructing, rehabilitation and equipping public buildings and other 
structures; and paying legal, advertising, printing and all expenses incidental to said 
improvements, under authority of Chapter 133 of the Ohio Revised Code, and 
Chapter 303 of the Cincinnati Municipal Code. Bonds are dated May 1, 2002 and 
are payable serially $310,000.00 each December 1, 2003 through 2016 and 
$260,000.00 December 1, 2017, bearing interest as follows: @3.250% - 2003 and 
2004; @3.500% - 2005 and 2006; @3.750% - 2007; @4.000% - 2008 through 2011; 
@4.125% - 2012; @4.250% - 2013; @4.375% - 2014; @5.000% - 2015 through 
2017.  Bonds due on or after December 1, 2012 are callable on or after December 
1, 2011, at the option of the City, either in whole or in part on any date, at the price 
of 100% of par, plus accrued interest until the date of redemption. 
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02-01-G1230 (Equipment Improvement Bonds, Communication System)……... $   6,125,000 
 
Bonds issued pursuant to Ordinance of Council 82-2002 passed March 20, 2002, to 
provide funds to pay the cost and expense of acquiring and improving city-wide 
communication system components and related improvements in connection 
therewith; and paying legal, advertising, printing and all expenses incidental to said 
improvements, under authority of Chapter 133 of the Ohio Revised Code, and 
Chapter 303 of the Cincinnati  Municipal Code.  Bonds are dated May 1, 2002 and 
are payable serially  $410,000. each December 1, 2003 through 2016 and 
$385,000. December 1, 2017, bearing interest as follows:  @3.250% - 2003 and 
2004; @3.500% - 2005 and 2006; @3.750% - 2007; @4.000% - 2008 through 2011; 
@4.125% - 2012; @4.250% - 2013; @4.375% - 2014; @5.000% - 2015 through 
2017.  Bonds due on or after December 1, 2012 are callable on or after December 
1, 2011, at the option of the City, either in whole or in part on any date, at the price 
of 100% of par, plus accrued interest until the date of redemption.  
  
 
02-01-G1231 (Urban Renewal Improvement Bonds, Fourth & Race) …………… $   4,500,000 
 
Bonds issued pursuant to Ordinance of Council 81-2002 passed March 20, 2002, to 
provide funds to pay the cost and expense of acquiring and improving real estate 
and interest in real estate, including the clearance and preparation thereof for 
redevelopment and the construction, purchase and installation of public structures, 
equipment and related improvements in connection therewith, under authority of 
Article XVIII Section 3 of the Constitution of the State of Ohio; and paying legal, 
advertising, printing and all expenses incidental to said improvements, under 
authority of Chapter 133 of the Ohio Revised Code, and Chapter 303 of the 
Cincinnati  Municipal Code.  Bonds are dated May 1, 2002 and are payable serially  
$450,000. each December 1, 2003 through 2012, bearing interest as follows:  
@3.250% - 2003 and 2004; @3.500% - 2005 and 2006; @3.750% - 2007; 
@4.000% - 2008 through 2011; @4.125% - 2012.   
 
 
02-01-G1232 (Urban Renewal Improvement Bonds, Sixth & Race) …..………… $   3,080,000 
 
Bonds issued pursuant to Ordinance of Council 80-2002 passed March 20, 2002, to 
provide funds to pay the cost and expense of acquiring property and the expense of 
demolition, site preparation and construction of a building in the urban renewal area, 
under authority of Chapter 725 of the Ohio Revised Code; and paying legal, 
advertising, printing and all expenses incidental to said improvements, under 
authority of Chapter 133 of the Ohio Revised Code, and Chapter 303 of the 
Cincinnati  Municipal Code.  Bonds are dated May 1, 2002 and are payable serially  
$310,000. each December 1, 2003 through 2011 and $290,000. December 1, 2012, 
bearing interest as follows:  @3.250% - 2003 and 2004; @3.500% - 2005 and 2006; 
@3.750% - 2007; @4.000% - 2008 through 2011; @4.125% - 2012.   
 
 
02-01-G1233 (Economic Development Bonds, Fourth & Race) ……....………… $   4,000,000 
 
Bonds issued pursuant to Ordinance of Council 90-2001 passed March 28, 2001, for 
the purpose of financing certain improvements; authorizing a pledge of the City's 
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faith and credit or a pledge of and lien on certain revenues and other city resources, 
as appropriate, to secure such bonds.  Bonds are dated May 1, 2002 and are 
payable serially  $400,000. each December 1, 2003 through 2012, bearing interest 
as follows:  @3.250% - 2003 and 2004; @3.500% - 2005 and 2006; @3.750% - 
2007; @4.000% - 2008 through 2011; @4.125% - 2012.   
 
 
02-01-GN141 (Economic Development Bond Anticipation Notes, Saks Project)$    6,600,000 
 
Note issued pursuant to Ordinance of Council 33-2002 passed February 6, 2002, in 
anticipation of the issuance of bonds for the purpose of financing certain 
improvements; authorizing a pledge of the City's faith and credit or a pledge of and 
lien on certain revenues and other city resources as appropriate, to secure such 
notes, and authorizing necessary documents to secure such notes: and paying 
legal, advertising, printing, and all expenses incidental to said improvements, under 
authority of Chapter 133 of the Ohio Revised Code, and the Cincinnati Municipal 
Code.  Note is callable anytime prior to maturity and is dated February  12, 2002 to 
mature February 11, 2003, bearing 4.000% interest. 
 
 
02-01-GN142 (Street Improvement Bond Anticipation Notes) ……………………  $    9,760,000 
 
Notes issued pursuant to Ordinance of Council 84-2002 passed March 20, 2002, in 
anticipation of the issuance of bonds to provide funds to pay the cost and expense 
of widening, opening, extending, realigning, grading, paving, repaving, resurfacing, 
constructing sewers and drains or otherwise rehabilitating and improving streets, 
roads, thoroughfares, avenues, expressways, sidewalks, plazas and other public 
ways; purchasing and/or installing street lights and equipment and boulevard or 
whiteway lights; and paying legal, advertising, printing, and all expenses incidental 
to said improvements, under authority of Chapter 133 of the Ohio Revised Code, 
and Chapter 303 of the Cincinnati  Municipal Code.  Note is callable anytime prior to 
maturity and is dated March 22,2002 to mature March 21, 2003, bearing 3.250% 
interest. 
 
 
02-01-GN143 (Street Improvement Bond Anticipation Notes) ……………………. $     921,800* 
 
Note issued pursuant to Ordinance of Council 65-2002 passed March 6, 2002, in 
anticipation of the issuance of bonds to provide funds to pay the cost and expense 
of widening, opening, extending, realigning, grading, paving, repaving, resurfacing, 
constructing sewers and drains or otherwise rehabilitating and improving streets, 
roads, thoroughfares, avenues, expressways, sidewalks, plazas, and other public 
ways; purchasing, and/or installing street lights and appurtenances, traffic lights, and 
traffic control equipment and boulevard or whiteway lights; and paying legal, 
advertising, printing, and all expenses incidental to said improvements, under 
authority of Chapter 133 of the Ohio Revised Code, and the Cincinnati Municipal 
Code.  Note is callable anytime prior to maturity and is dated March 28, 2002 to 
mature April 4, 2002,  bearing 3.250% interest. 
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02-02-GN143 (Street Improvement Bond Anticipation Notes) ……………………. $   4,145,000* 
 
Note issued pursuant to Ordinance of Council 65-2002 passed March 6, 2002, in 
anticipation of the issuance of bonds to provide funds to pay the cost and expense 
of widening, opening, extending, realigning, grading, paving, repaving, resurfacing, 
constructing sewers and drains or otherwise rehabilitating and improving streets, 
roads, thoroughfares, avenues, expressways, sidewalks, plazas, and other public 
ways; purchasing, and/or installing street lights and appurtenances, traffic lights, and 
traffic control equipment and boulevard or whiteway lights; and paying legal, 
advertising, printing, and all expenses incidental to said improvements, under 
authority of Chapter 133 of the Ohio Revised Code, and the Cincinnati Municipal 
Code.  Note is callable anytime prior to maturity and is dated June 27, 2002 to 
mature July 8, 2002,  bearing 3.250% interest. 
 
 
02-03-GN143 (Street Improvement Bond Anticipation Notes) ……………………. $   1,515,000* 
 
Note issued pursuant to Ordinance of Council 65-2002 passed March 6, 2002, in 
anticipation of the issuance of bonds to provide funds to pay the cost and expense 
of widening, opening, extending, realigning, grading, paving, repaving, resurfacing, 
constructing sewers and drains or otherwise rehabilitating and improving streets, 
roads, thoroughfares, avenues, expressways, sidewalks, plazas, and other public 
ways; purchasing, and/or installing street lights and appurtenances, traffic lights, and 
traffic control equipment and boulevard or whiteway lights; and paying legal, 
advertising, printing, and all expenses incidental to said improvements, under 
authority of Chapter 133 of the Ohio Revised Code, and the Cincinnati Municipal 
Code.  Note is callable anytime prior to maturity and is dated September 27, 2002 to 
mature October 4, 2002,  bearing 3.250% interest. 
  
 

02-01-GN144 (Recreation Improvement Bond Anticipation Notes) ……………… $   3,279,300* 
 
Note issued pursuant to Ordinance of Council 64-2002 passed March 6, 2002, in 
anticipation of the issuance of bonds to provide funds to pay the cost and expense 
of acquiring real estate, or easements, or interest in same, for recreation facilities 
and other areas, improving and equipping and rehabilitating existing recreation 
facilities and other areas including but not limited to swimming pools, tennis courts 
and playfields; and paying legal, advertising, printing, and all expenses incidental to 
said improvements, under authority of Chapter 133 of the Ohio Revised Code, and 
the Cincinnati Municipal Code.  Note is callable anytime prior to maturity and is 
dated March  28, 2002 to mature April 4, 2002, bearing 3.250% interest.  
 
 
02-02-GN144 (Recreation Improvement Bond Anticipation Notes)....................... $   100,000* 
 
Note issued pursuant to Ordinance of Council 64-2002 passed March 6, 2002, in 
anticipation of the issuance of bonds to provide funds to pay the cost and expense 
of acquiring real estate, or easements, or interest in same, for recreation facilities 
and other areas, improving and equipping and rehabilitating existing recreation 
facilities and other areas including but not limited to swimming pools, tennis courts 
and playfields; and paying legal, advertising, printing, and all expenses incidental to 
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said improvements, under authority of Chapter 133 of the Ohio Revised Code, and 
the Cincinnati Municipal Code.  Note is callable anytime prior to maturity and is 
dated June  27, 2002 to mature July 8, 2002, bearing 3.250% interest. 
 
 
02-01-GN145 (Park Improvement Bond Anticipation Notes) ……………………… $   3,192,000* 
 
Note issued pursuant to Ordinance of Council 62-2002 passed March 6, 2002, in 
anticipation of the issuance of bonds to provide funds to pay the cost and expense 
of acquiring real estate, or easements, or interest in same, for park facilities, 
parkways, and playgrounds; improving, equipping and rehabilitating existing park 
facilities, parkways and playgrounds, including but not limited to structures, lighting 
and parking; and paying legal, advertising, printing and all expenses incidental to 
said improvements, under authority of Chapter 133 of the Ohio Revised Code, and 
the Cincinnati Municipal Code.  Note is callable anytime prior to maturity and is 
dated March 28, 2002 to mature April 4, 2002, bearing 3.250% interest. 
 
 
02-01-GN146 (Parking Improvement Bond Anticipation Notes) .………………… $   9,100,000 
 
Note issued pursuant to Ordinance of Council 79-2002 passed March 20, 2002, in 
anticipation of the issuance of bonds to provide funds to pay the cost of acquiring 
property and the expense of demolition, site preparation and construction of parking 
facilities in an urban renewal area, under authority of Chapter 725 of the Ohio 
Revised Code; and paying legal, advertising, printing and all expenses incidental to 
said improvements, under authority of Chapter 133 of the Ohio Revised Code, and 
the Cincinnati Municipal Code.  Note is callable anytime prior to maturity and is 
dated April 30, 2002 to mature April 30, 2004, bearing 3.500% interest. 
 
 
02-01-GN147 (Economic Development Improvement Bond Anticipation 
Notes, Taft Museum Project) …………………………………...…………………….... $   200,000 
 
Note issued pursuant to Ordinance of Council 205-2002 passed June 19, 2002, in 
anticipation of the issuance of bonds to provide funds for the purpose of financing 
certain improvements; authorizing a pledge of the City's faith and credit or a pledge 
of and lien on certain revenues and other city resources, as appropriate, to secure 
such notes; and authorizing necessary documents to secure such notes; and paying 
legal, advertising, printing and all expenses incidental to said improvements, under 
authority of Chapter 133 of the Ohio Revised Code, and the Cincinnati Municipal 
Code.  Note is callable anytime prior to maturity and is dated June 26, 2002 to 
mature July 3, 2002, bearing 3.250% interest. 
 
 
02-01-GN148 (Public Building Improvement Bond Anticipation Notes) .………. $   2,521,900* 
 
Note issued pursuant to Ordinance of Council 63-2001 passed March 6, 2002, in 
anticipation of the issuance of bonds to provide funds to pay the cost and expense 
of acquiring real estate, or easements, or interest in same; constructing, 
rehabilitating and equipping public buildings and other structures; and paying legal, 
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advertising, printing, and all expenses incidental to said improvements, under 
authority of Chapter 133 of the Ohio Revised Code, and the Cincinnati Municipal 
Code.  Note is callable anytime prior to maturity and is dated September 27, 2002 to 
mature October 4, 2002,  bearing 3.250% interest. 
  
 

02-01-GN149 (Convention Facilities Improvement Bond Anticipation Notes) ... $  15,100,000 
 
Note issued pursuant to Ordinance of Council 314-2002 passed September 30, 
2002 as amended by Ordinance of Council 336-2002 passed October 16, 2002, in 
anticipation of the issuance of bonds by the Convention Facilities Authority for 
Hamilton County, Ohio,  to provide funds for the expansion and renovation of the 
Cincinnati Convention Center, including the acquisition and relocation of the WCPO-
TV property and design and reconstruction services; and paying legal, advertising, 
printing, and all expenses incidental to said improvements, under authority of 
Chapter 133 of the Ohio Revised Code, and the Cincinnati Municipal Code.  Note is 
callable anytime prior to maturity and is dated November 12, 2002 to mature 
November 12, 2003,  bearing 2.500% interest. 
  
 
* Debt serviced from rents received under Cincinnati Southern Railway lease. 
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DESCRIPTION 
 
This Part of the 2003-2004 Biennial Budget presents the Budget on a 
Department-by-Department basis. 
 

A City of Cincinnati organization chart is provided. 
 

Budgetary data for each of the various City Departments or Agencies 
charged with implementing the budgetary objectives established by 
the City Council is also provided. 
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BUDGET SUMMARIES BY DEPARTMENT 
 
Departmental Budget summaries include the following: 
 
< a Mission Statement 
< a statement of Departmental Functions and Duties  
< an Expenditure and Staffing Summary table, 
< an Explanation of Budget Changes, and 
< an Explanation of Staffing Changes. 
 
Mission Statements were prepared by the Departments and express their primary purpose(s). 
 
Departmental Functions and Duties state how a Department will carry out its Mission.  It provides 
additional details concerning what it is that a Department does - that is, the services it provides.  
 
The Expenditure and Staffing Summary table includes the total cost for each Department, by fund type, 
including employee benefits and other non-departmental costs as appropriate (debt service, motorized 
equipment, and General Fund overhead).  The Expenditure tables do not include internal service funds 
because the revenue is received from interdepartmental billing for services.  For example, the City Hall 
printing services fund is not included because the in-house printing costs are already in the non-personnel 
budgets of other Departments.  It would be a “double count” of costs to include internal service funds 
within the Expenditure tables.  
 
The Explanation of Budget Changes describes the significant budget changes included in the 2003-2004 
budget after considering the budgeted wage and inflation increases.  To continue 2002 services into 2003 
the budgeted increase for salaries is 3.0% and the budgeted increase for non-personnel items, such as 
supplies and services, is 1.9%.  For 2004, the budgeted increase for salaries is 3.0% and the budgeted 
increase for non-personnel items is 2.5%. The explanation of budget changes focuses on the departmental 
part of the budget which includes personnel costs and supplies and services.  Since employee benefits and 
General Fund overhead are calculated as a percentage of personnel costs (23% and 7.7%, respectively) 
and these percentages do not vary among departments, they are not explained further.  Debt service and 
motorized equipment budget changes are described if they are significant. 
 
The Explanation of Staffing Changes describes the 2003-2004 staffing changes compared to the 2002 
staffing plan for the Department. 
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CITY COUNCIL 
 
Mission Statement 
 
The mission of the City Council is to effectively conduct all legislative functions of the City of Cincinnati. All 
legislative powers of the City are vested in the City Council subject to the terms of the City Charter and the 
terms of the Constitution of the State of Ohio. 
 
Functions & Duties 
 
♦ Council Committees.  The major portion of the work of the City Council is conducted by committees.  

The committee system enables citizens to be heard on matters of particular interest to them at regularly 
scheduled meetings of each committee and it provides the means for committees to thoroughly consider 
items before them recommending action to the full City Council.  The standing committees of the City 
Council are: 

 
♦ Finance Committee  

♦ Health, Social and Children Services, Small Business Development, Employment and Training 
Committee 

♦ Neighborhood and Public Service Committee 

♦ Community Development & Intergovernmental Committee 

♦ Law and Public Safety Committee 

 

Explanation of Budget Changes 
 
The City Council’s 2003 all funds departmental budget of $1,425,000, not including employee benefits, is a 
0.5% increase over the 2002 budget.  The budget consists of $521,040 in salaries for the Councilmembers 
and $100,440 for each of the nine Councilmember offices.  The budget change is primarily due to a 1.3% 
salary increase for the nine elected officials and no increase to the budget of the Councilmember offices.    
Councilmember salaries are established by law as 75% of a County Commissioner’s salary.  The County 
Commissioners receive a salary increase of the lesser amount based on the change in the Consumer Price 
Index or 3.0%.  The Consumer Price Index change as of September 30, 2002 was 1.3%.  The 2004 
departmental budget increases the Councilmember salaries, which are set by law, and holds the remainder of 
the budget at the same level as in 2003.  
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $1,418,310 $1,425,000 0.5% $1,438,590 1.0%

Restricted Funds 

Total $1,418,310 $1,425,000 0.5% $1,438,590 1.0%

Total With Employee Benefits $1,640,190 $1,647,480 0.4% $1,664,010 1.0%

All Funds Staffing 27.0 27.0 0.0 27.0 0.0
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City Council Continued 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
0.0 

 
Restricted Funds 

 
0.0 

 
All Funds 

 
0.0 

 
The total FTE is 27.0 for 2003 and 2004 which is the same as the 2002 budget.  
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OFFICE OF THE MAYOR 
 
Mission Statement 
 
The mission of the Mayor’s Office is to serve the citizens of Cincinnati by providing the highest quality 
constituency service and by proposing and implementing programs that improve the quality of life for people 
and neighborhoods. 
 
Functions & Duties 
 
♦ City Spokesperson: The Mayor speaks for all citizens and the Office of the Mayor has the opportunity to 

offer general policy directions and leadership for the City. 
 
♦ Preside over City Council Meetings:   The Mayor presides at the City Council meetings and is 

responsible for conducting the business of the City Council in an orderly and efficient manner. The Mayor 
appoints the Vice Mayor and Council Committee Chairs. 

 
♦ City Leader: In time of public danger or emergency, the Mayor may, with the consent of the City 

Council, take command of the police, maintain order and enforce the law.  Should it be deemed necessary, 
the Mayor may request the Governor to assist the City in restoring order. 

 
♦ Board Appointments: The Mayor appoints citizens to various boards and commissions with approval 

from City Council. 
 

 
Explanation of Budget Changes 
 
The Office of the Mayor’s all funds 2003 departmental budget of $442,990, not including employee benefits, 
is a 4.2% decrease from the 2002 budget.  After considering inflationary increases and a 1.3% increase in the 
salary of the Mayor which is set by law, the 2003 budget change is primarily due to a voluntary 7.0% 
reduction.  The 2004 departmental budget increases the Mayor’s salary, which is set by law, and holds the 
remainder of the budget at the same level as 2003.  
 

Expenditure  (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $462,490 $442,990 -4.2% $446,000 0.7%

Restricted Funds 

Total $462,490 $442,990 -4.2% $446,000 0.7%

Total With Employee Benefits $551,370 $527,540 -4.3% $531,350 0.7%

All Funds Staffing 6.0 6.0 0.0 6.0 0.0
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Office of the Mayor Continued 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
0.0 

 
Restricted Funds 

 
0.0 

 
All Funds 

 
0.0 

 
The total FTE is 6.0 for 2003 and 2004 which is the same as the 2002 budget.  
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CLERK OF COUNCIL 
 
Mission Statement 
 
The mission of the Office of the Clerk of Council is effective custodianship and safeguarding of all official 
records and documents of the City Council. 
 
Functions & Duties  
 
♦ City Council support: The Clerk and the Clerk's staff prepare the agenda for each committee and the 

"Calendar" for the weekly session of the City Council.  The office is responsible for informing citizens of 
public hearings in which they would have a special interest.  All City Council committee meetings are 
videotaped for broadcast on the public access channel. 

 
♦ Keeping the public informed: The City Bulletin, published weekly by the Clerk of Council, is the official 

publication of the City of Cincinnati.  Ordinances, resolutions, motions, and various legal notices are 
published in the City Bulletin. Other publications available from the Clerk's Office are the Charter of the 
City of Cincinnati, the Cincinnati Municipal Code, a directory of City Councilmembers and committee 
assignments, committee agendas, and the City Council calendar. 

 
♦ Other Services: Certification of documents and the verification of residence in Cincinnati are additional 

services provided by this office. 
 

 
Explanation of Budget Changes 
 
The Office of the Clerk of Council’s all funds 2003 departmental budget of $822,830, not including 
employee benefits, is a 35.8% decrease from the 2002 budget.  After considering inflationary increases and 
adjusting for reductions to management compensation and General Fund training and non-local travel, the 
budget decrease is primarily due to the reduction of $550,000 in the election expense line item. The City 
Council general election is budgeted every other year and the Mayor’s primary election is budgeted every 
four years (payment is made in the year after the election).  The decrease is offset by the addition of $85,000 
for the 2002 Charter election.  The 2004 budget is a 27.1% increase over the 2003 budget.  After considering 
inflationary increases, this increase is due to the election expense line item for the 2003 City Council general 
election.  The Board of Elections is estimating that it will cost $300,000 to fund the City Council general 
election in November 2003 (payment is made in the year after the election).  
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $1,281,770 $822,830 -35.8% $1,045,470 27.1%

Restricted Funds 

Total $1,281,770 $822,830 -35.8% $1,045,470 27.1%

Total With Employee Benefits $1,345,110 $885,320 -34.2% $1,109,570 25.3%

All Funds Staffing 7.0 7.0 0.0 7.0 0.0
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Clerk of Council Continued  
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
0.0 

 
Restricted Funds 

 
0.0 

 
All Funds 

 
0.0 

 
The total FTE is 7.0 for 2003 and 2004 which is the same as the 2002 budget. 
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CITY MANAGER 
 
Office of the City Manager 
 
Mission Statement 
 
The mission of the City Manager is the overall administration of the day to day business of operating the City - 
that is, providing and maintaining the essential services of the City.  
 
Functions & Duties 
 
♦ Executive Branch of the City Government: The execution of the City Council's decisions is the 

paramount responsibility of the City Manager after the City Council determines policy and overall 
direction for the City through its legislative measures. 

 
♦ Chief Executive Officer: Acting in much the same way as a chief executive officer of a corporation, the 

City Manager is concerned about the efficient and cost-effective operation of the City.  Citizens require 
and depend upon the City for services.  Among them are fire and police protection, recreational facilities, 
parks, public health clinics, and trash removal.  The City Manager delegates responsibility and coordinates 
the many tasks performed daily by City employees. 

 
♦ Appointment Authority: In carrying out the responsibilities of fiscal planning and of other areas of  City 

government, the City Manager has the authority to appoint three Assistant City Managers and the heads of 
Departments and Divisions with the exception of the three Departments overseen by boards and 
commissions.   

 

 
Explanation of Budget Changes 
 
The Office of the City Manager’s all funds 2003 departmental budget of $1,786,470, not including employee 
benefits, is a 42.3% increase over the 2002 budget.  After considering inflationary increases and adjusting for 
reductions to management compensation and General Fund training and non-local travel, the General Fund 
budget change is primarily due to an increase of $105,000 for an Assistant City Manager position, $90,190 
for an Assistant to the City Manager position who will assist the City Manager with economic development, 
$90,190 for an Assistant to the City Manager to perform Public Information duties, and three additional 
administrative personnel.  This increase is offset by reductions in both personnel and non-personnel line 
items totaling $22,400.   

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $1,255,020 $1,454,900 15.9% $1,496,690 2.9%

Restricted Funds $331,580 $342,570 3.3%

Total $1,255,020 $1,786,480 42.4% $1,839,260 3.0%

Total With Employee Benefits $1,418,750 $2,040,960 43.9% $2,106,560 3.2%

All Funds Staffing 9.5 19.0 9.5 19.0 0.0
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City Manager’s Office Continued 
 
As part of the citywide reorganization plan, CitiCable was transferred to the Office of the City Manager from 
the General Services Department.  The amount of $331,580 from the Cable Communications Fund is added 
to the departmental budget.   
 
The 2004 budget changes primarily by inflationary increases. 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
5.5 

 
Restricted Funds 

 
4.0 

 
All Funds 

 
9.5 

 
The total all funds FTE is 19.0 for 2003 and 2004 which is an increase of 9.5 FTE over the 2002 budget.  
The General Fund net increase of 5.5 FTE reflects a 0.5 FTE reduction for the Citizens' Police Review Panel, 
an addition of 3.0 FTE for senior staff positions, and an addition of 3.0 FTE for administrative personnel.  
The transfer of the CitiCable operations results in an addition of 4.0 FTE in Restricted Funds.   
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CITY MANAGER 
 
Contract Compliance and Administrative Hearings 
 
 

 
Explanation of Budget Changes 
 
The operating budget for the Office of Contract Compliance and Administrative Hearings does not carry 
over into 2003 in the Office of the City Manager.  As part of the citywide reorganization and focus on basic 
services, the Office of Contract Compliance and Administrative Hearings is being decentralized.  The Office 
of Contract Compliance is moved to the Purchasing Division of the Finance Department.  Administrative 
Hearings is moved to the Law Department, and the Equal Employment Opportunity Office is moved to the 
Department of Human Resources.  
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(15.2) 

 
Restricted Funds 

 
(1.0) 

 
All Funds 

 
(16.2) 

 
A total of 5.0 General Fund FTE, including the Director’s position, are eliminated as part of the citywide 
reorganization plan. Subsequently, 6.0 General Fund FTE and 1.0 Restricted Fund FTE associated with the 
Office of Contract Compliance are  transferred to the Purchasing Division of the Finance Department, 3.2 
General Fund FTE associated with Administrative Hearings are transferred to the Law Department, and 1.0 
General Fund FTE associated with the Equal Employment Opportunity Office is transferred to the 
Department of Human Resources.  

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $923,680 -100.0%

Restricted Funds $76,360 -100.0%

Total $1,000,040 -100.0%

Total With Employee Benefits $1,176,360 -100.0%

All Funds Staffing 16.2 (16.2)
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CITY MANAGER 
 
Employment and Training Division 
 
 

 
Explanation of Budget Changes 
 
The operating budget for the Employment and Training Division does not carry over into 2003 in the Office 
of the City Manager.  As part of the citywide reorganization plan, this Division is moved to the Department 
of Community Development and Planning.  After considering inflationary increases and adjusting for 
reductions to management compensation and General Fund training and non-local travel, the following 
changes are included in the General Fund: 1) a reduction of $79,640 (10%) from the Citizens' Committee on 
Youth’s operating contract; and 2) a reduction of $23,880 (21%) in the Division’s non-service contract 
operating budget. Additional General Fund savings in the net amount of $10,350 resulted from the 
elimination of the Employment and Training Manager position as part of the reorganization plan.  The 
function is being supervised with a less costly position.  There are no significant changes in Restricted 
Funds. The change in the 2003 Restricted Funds includes an increase of $672,870 in the Workforce 
Investment Act Grant Fund, which offsets the termination of the Temporary Assistance to Needy Families 
Grant.  The remaining balance in the Employment and Training Division is moved to the Department of 
Community Development and Planning. 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(1.4) 

 
Restricted Funds 

 
(4.3) 

 
All Funds 

 
(5.7) 

 
As part of the citywide reorganization plan, the Employment and Training Manager’s position was 
eliminated.  The remaining 1.1 FTE in the General Fund and 3.6 FTE in Restricted Funds are transferred to 
the Department of Community Development and Planning. 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $1,543,880 -100.0%

Restricted Funds $4,077,490 -100.0%

Total $5,621,370 -100.0%

Total With Employee Benefits $5,702,560 -100.0%

All Funds Staffing 5.7 (5.7)
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CITY MANAGER 
 
Office of Environmental Management 
 
 

 
Explanation of Budget Changes 
 
The operating budget for the Office of Environmental Management does not carry over into 2003 in the 
Office of the City Manager.  As part of the citywide reorganization and focus on basic services, the Office of 
Environmental Management is decentralized.  Environmental and solid waste planning functions are assumed 
by the Health and Public Services Departments, respectively.  The Employee Safety Program is  moved to the 
Department of Human Resources.  The Air Quality Program is discontinued and the air monitoring function 
will continue as a county function. 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(4.0) 

 
Restricted Funds 

 
(11.0) 

 
All Funds 

 
(15.0) 

 
A total of 4.0 General Fund FTE, including the Director’s position, and 7.0 Restricted Fund FTE are 
eliminated as part of the citywide reorganization plan.  Subsequently, 3.0 FTE from Restricted Funds 
associated with the Employee Safety Program are transferred to the Human Resources Department and 1.0 
Restricted Fund FTE is transferred to the Health Department. 
 
  
  
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $390,330 -100.0%

Restricted Funds $223,620 -100.0%

Total $613,950 -100.0%

Total With Employee Benefits $705,130 -100.0%

All Funds Staffing 15.0 (15.0)
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CITY MANAGER 
 
Internal Audit Division 
 
 

 
Explanation of Budget Changes 
 
The operating budget for the Internal Audit Division does not carry over into 2003 in the Office of the City 
Manager.  As part of the citywide reorganization, it is moved from the City Manager’s Office to the Finance 
Department.  After considering inflationary increases and adjusting for reductions to management 
compensation and General Fund training and non-local travel, the budget change is primarily due to a 
decrease of $49,570 for the reduction of one Senior Internal Auditor position and associated non-personnel 
costs.  The remaining balance in the Internal Audit Division budget is transferred to the Finance Department.   
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(8.0) 

 
Restricted Funds 

 
0.0 

 
All Funds 

 
(8.0) 

 
A total of 6.0 FTE are transferred to the Finance Department as part of the citywide reorganization plan.  A 
transfer of 1.0 FTE in the General Fund was made to the Office of the City Manager during 2002. In addition 
a reduction of 1.0 FTE in the General Fund was made during 2002.   
  
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $466,840 -100.0%

Restricted Funds 

Total $466,840 -100.0%

Total With Employee Benefits $552,060 -100.0%

All Funds Staffing 8.0 (8.0)
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DEPARTMENT OF BUILDINGS AND INSPECTIONS 
 

Mission Statement 
 
The mission of the Buildings & Inspections (B&I) Department is to protect the health and safety of the 
citizenry by ensuring the quality and integrity of the City’s housing stock; to promote economic development 
by maintaining the quality of commercial construction; and to enforce the laws and codes established to further 
these goals.  The City of Cincinnati, Department of Buildings & Inspections affirms that the most appropriate 
manner in which to fulfill its mission is through partnership with the building community, whether private 
homeowners, commercial developers, or design professionals. 
 
Functions and Duties  
 
B&I is composed of the Office of Administration, the Building Inspection Division, and the Permit and Plan Review 
Division. 
 
♦ Building Inspection Division (BID):   
 

The Housing Inspection Section is charged with the administration of codes and inspection of existing 
housing and housing alterations, mechanical and electrical equipment, outdoor advertising signs, zoning 
code enforcement, and the demolition and mothballing of nuisance buildings.  Other activities include the 
the remodeling and repair of existing residences. 

 
♦ The General Building  Inspection (GBI) Section is responsible for the inspection of all new construction, 

all non-residential structures, demolitions, alterations, additions, and the inspection of related elevator, 
plumbing, mechanical, and electrical equipment.  This Section is responsible for assuring that the approved 
plans are followed and all building and zoning codes are complied with to insure the safety and protection 
of our citizens and visitors to our community.  GBI works closely with the Fire Division’s Fire Prevention 
Bureau in the regulation of places of assembly and the elimination of safety hazards in existing public and 
institutional buildings. 

 
Permit and Plan Review Division (PPR) 
 
♦ The Permit and Plan Review (PPR) Division is responsible for the issuance of licences and permits. 
 

The duties of PPR include the examination of plans to ensure that they comply with the requirements of 
the Zoning Code and the Building Code and the handling of appeals on building and zoning code 
enforcement.  The PPR Section also staffs the Customer Service Center. 
 

 
 



Departmental Budgets   
 

264 

Department of Buildings and Inspections Continued  
 

 
Explanation of Budget Changes 
 
The Department of Buildings and Inspections all funds 2003 departmental budget of $5,295,590, not 
including employee benefits, is a 3.5% decrease from the 2002 budget.  After considering inflationary 
increases and adjusting for reductions to management compensation and General Fund training and non-
local travel, the 2003 budget changes primarily by a reduction of $326,000 for 6.0 FTE and the 
reimbursement of $100,000 (for 2.0 FTE) from CDBG Fund 304 for increased concentrated code 
enforcement.  The 2004 budget changes primarily by inflationary increases. 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(6.0) 

 
Restricted Funds 

 
0.0 

 
All Funds 

 
(6.0) 

 
The total FTE is 102.0 for 2003 and 2004, which is a decrease of 6.0 FTE from the 2002 budget. This 
reduction reflects a General Fund decrease of 6.0 FTE.  
 
2003-2004 Capital Budget 
 
The Department of Buildings and Inspections’ Biennial Capital Budget totals $58,000 in 2003 and $83,000 
in 2004. A total of $58,000 in 2003 and $63,000 in 2004 is included in the General Capital Budget, with 
$20,000 in 2004 included in the Restricted Funds Capital Budget.  See Volume II for detailed project 
descriptions for the 2003-2004 Capital Budget and 2003-2008 Capital Investment Program. 
 
 
 
 
 
 
 
 
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $5,447,820 $5,252,540 -3.6% $5,411,810 3.0%

Restricted Funds $41,810 $43,050 3.0% $44,170 2.6%

Total $5,489,630 $5,295,590 -3.5% $5,455,980 3.0%

Total With Employee Benefits $6,619,130 $6,394,900 -3.4% $6,592,460 3.1%

All Funds Staffing 108.0 102.0 (6.0) 102.0 0.0
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CITIZENS' COMPLAINT AUTHORITY 
 

Mission Statement: 
 
The mission of the Citizen’s Complaint Authority is to investigate serious interventions by police officers, 
including but not limited to shots fired, deaths in custody and major uses of force, and to resolve all citizen 
complaints in a fair and efficient manner. 
 
Functions and Duties: 
 
The Citizen’s Complaint Authority has three components:  A Board of seven citizens appointed by the Mayor 
and approved by the City Council, an Executive Director with appropriate support staff, and a team of 
professional investigators. 
  

 
 
Explanation of Budget Changes 
 
The Citizens' Complaint Authority is a restructured organization, formerly the Office of Municipal 
Investigations.  The Citizens' Complaint Authority replaces the Citizen Police Review Panel and the police 
investigation functions of the Office of Municipal Investigations.  The Citizens' Complaint Authority’s all 
funds 2003 departmental budget of $560,210, not including employee benefits, is a 3.1% decrease from the 
Office of Municipal Investigations’ 2002 budget.  After considering inflationary increases and adjusting for 
reductions to management compensation and General Fund training and non-local travel, the 2003 budget 
changes primarily by the addition of personnel and non-personnel costs associated with the Citizens' 
Complaint Authority, including panel members salary and training expenses, and a reduction of an 
Investigator position.  As part of the citywide reorganization an Investigator is transferred to the Human 
Resources Department to perform municipal non-police investigations.  The 2004 budget changes primarily 
by inflationary increases. 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(0.3) 

 
Restricted Funds 

 
0.0 

 
All Funds 

 
(0.3) 

 
The total FTE is 9.7 for 2003 and 2004 which is a decrease of 0.3 FTE from the 2002 budget.  The decrease 
is due to the transfer of 1.0 FTE for an Investigator to the Department of Human Resources to conduct 
municipal non-police investigations and the addition of 0.7 FTE for the Citizens' Complaint panel for the 
purpose of complying with the policing agreements. 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $578,020 $560,210 -3.1% $583,730 4.2%

Restricted Funds 

Total $578,020 $560,210 -3.1% $583,730 4.2%

Total With Employee Benefits $697,290 $669,530 -4.0% $698,460 4.3%

All Funds Staffing 10.0 9.7 (0.3) 9.7 0.0
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DEPARTMENT OF COMMUNITY DEVELOPMENT AND PLANNING 
 
Mission Statement 
 
The Department of Community Development and Planning is an innovative, proactive partner in providing 
quality housing, economic opportunity, social services, and arts and culture for all citizens.  
 
Functions & Duties 
 
♦ Housing Development: Provides support to developers for rehabilitation of existing housing and new 

housing development.  
 
♦ Human Services:  Administer the following programs: 
 

Arts Grant Programs: The City of Cincinnati’s arts allocation provides partial support to Cincinnati-based 
major arts and cultural organizations and funds competitive grant programs for individual artists and small 
arts organizations. Artists and small arts organizations may apply for either operating support or project 
support.    

 
Human Services Operating Grants: Grants fund nonprofit agencies and community organizations to 
deliver human services to City residents.  Funded services include basic emergency intervention and 
treatment services, services that prevent institutionalization and promote self-care, and services that 
enhance the quality of life.  All funded programs must be consistent with the City’s Human Services 
policy. 

 
Public Facilities and Improvement Grants: Grant funds are used to renovate and improve buildings that 
are located in the City and that house services that are consistent with the City’s Human Services Policy.  
Nonprofit and community organizations may apply for funding.  Funds have been used to assist emergency 
shelter providers, transitional housing projects, social service agencies, community organizations, and 
contract health centers. 

 
Emergency Shelter Grant Program (ESG): Operating funds are granted to nonprofit groups and 
community organizations that are providers of emergency shelters and transitional housing for the 
homeless. 
 

♦ Community Development Division.  Maximizes the use of available local, state and federal incentives to 
encourage economic growth in Cincinnati.  These sources can supply funding in the form of grants, loans 
and tax incentives.  Examples of frequently used programs include the Community Development Block 
Grant (CDBG), the HUD 108 Loan Programs, the Ohio Job Creation Tax Credit Program, Small Business 
Administration (SBA) loans, the Cincinnati Small Business Loan Program, and USEPA and/or State of 
Ohio Brownfield assistance programs.  Conduction an on-going business retention program to improve the 
efficiencies of existing firms and encourage their growth and expansion in Cincinnati. 

 
♦ Brings new sites to the development market with an active brownfields program. 
 
♦ Encourages public/private partnerships as a means to spur new development. 
 
♦ Historic Conservation Division.  This division provides administrative support to the Historic 

Conservation Board, who makes recommendations to the City Council and City Administration on local 
historic districts, individual designations, and other issues affecting the City’s historic resources. 
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Department of Community Development and Planning Continued  
 
Explanation of Budget Changes 

  
The Department of Community Development and Planning’s all funds 2003 departmental budget of 
$16,973,550, not including employee benefits, is a 81.0% increase over the 2002 budget. After considering 
inflationary increases and adjusting for reductions to management compensation and General Fund training 
and non-local travel, the budget change is primarily due to the merger of the Workforce Development 
Division (formerly Employment & Training Division), the Land Use Management/Historic Conservation 
Division, and the Contract Compliance Office into the Department of Community Development and 
Planning.  
 
The 2003 General Fund budget of $10,142,400, not including employee benefits, is a 24.0% increase over 
the 2002 budget. The 2003 General Fund budget includes funding in the amount of $4,630,350 for the 
Human Services Policy, an additional $2,340,390 resulting from the merger of other agencies into the 
Department, and net additional funding of $101,000 for three vacant professional positions, two of which are 
exchanged with two positions from CDBG Fund 304. Increases are offset by $414,310 in decreased funding 
for various professional service contracts administered by the Department, $26,000 in decreased funding for 
property tax expenses, and $36,860 in personnel savings realized from the elimination of a vacant clerical 
position. 
 
The 2003 Restricted Funds budget of $6,831,150 is a 470.2% increase over the 2002 budget. After 
considering inflationary increases and adjusting for reductions to management compensation, the budget 
changes in restricted funds are primarily due to the addition of $4,015,070 in Workforce Investment Act 
(WIA) grant funds, $74,070 in Income Tax-Transit funds, $486,330 in additional Community Development 
Block Grant (CDBG) funds, and $53,030 in Income Tax-Infrastructure funds as a result of the merger of the 
Workforce Development Division, Contract Compliance, and the Land Use Management/Historic 
Conservation Division into the Department of Community Development and Planning. In addition, a total of 
$1.0 million was appropriated in the Citizen Safety Fund for 2003. 
 
General Fund Arts Policy. The approved 2003 Arts Policy funding amount is $432,170 which is 0.14% of 
the 2003 General Fund revenue estimate.  The 2004 Arts Policy funding amount is $441,000, which is an 
increase of $8,830 over the 2003 amount based on a 2004 General Fund revenue estimate of $315.5 million.  
 
General Fund Human Services Policy. The approved 2003 Human Services Policy funding amount is 
$4,630,350, which is 1.5% of the 2003 General Fund revenue estimate. This amount includes $172,180 for 
non-personnel costs, $370,840 for personnel costs, and $4,087,330 for contractual services. The 2004 
Human Services Policy funding amount is $4,724,410, an increase of $94,060 over the 2003 amount based 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $8,178,170 $10,142,400 24.0% $10,363,720 2.2%

Restricted Funds $1,198,000 $6,831,150 470.2% $6,850,880 0.3%

Department Total $9,376,170 $16,973,550 81.0% $17,214,600 1.4%

Total With Employee Benefits $9,689,620 $17,621,060 81.9% $17,894,010 1.6%

All Funds Staffing 62.5 87.2 24.7 87.2 0.0
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Department of Community Development and Planning Continued  
 
on a 2004 General Fund revenue estimate of $315.5 million. Programs include basic emergency intervention 
and treatment services along with services promoting self-care and the overall enhancement of the quality of 
life for program participants.  A table listing the Human Services Policy contracts for the 2003-2004 
biennium immediately follows this summary.   
 
CHRC & CCY.  The Department administers the City’s contract with the Cincinnati Human Relations 
Commission. The Cincinnati Human Relations Commission’s (CHRC) 2003 General Fund budget of 
$419,440 reflects a decrease of $13,270 from the 2002 budget amount.  The Community Development Block 
Grant budget provides $25,000 in funding to CHRC in 2003 for continuation of the Back-on-the-Block 
Program.  As a result of the citywide reorganization in 2003, the Department now administers the City’s 
contracts with the Citizens’ Committee on Youth. The Citizens’ Committee on Youth’s (CCY) 2003 General 
Fund allocation of $811,090 reflects a reduction of  $4,640 from the 2002 budget.  The Community 
Development Block Grant budget includes $900,000 in 2003 for continued funding of the Juvenile 
Delinquency Prevention Program and the It Takes a Village Parenting Program. 
 
Explanation of Staffing Changes 
  

 General Fund 
 

13.6 
 
Restricted Funds 

 
11.1 

 
All Funds 

 
24.7 

 
The total FTE is 87.2 for 2003 and 2004, which is an increase of 24.7 FTE over the 2002 budget. The 13.6 
FTE net increase in the General Fund results from the addition of 1.1 FTE in Workforce Development staff, 
2.0 FTE in Historic Conservation staff, 6.0 FTE in Contract Compliance staff, and 7.0 FTE in Land Use 
Management staff. These increases are offset by the transfer of 1.5 FTE from the General Fund to CDBG 
Fund 304, and the elimination of 1.0 FTE in administrative support staff. The 11.1 FTE increase in 
Restricted Funds results from the transfer of 1.5 FTE from the General Fund to CDBG Fund 304, the 
addition of 5.0 FTE in Historic Conservation staff, 1.0 FTE in Contract Compliance staff and 3.6 FTE in 
Workforce Development staff into the Department of Community Development and Planning. 
 
2003-2004 Capital Budget 
 
The Department of Community Development and Planning’s Biennial Capital Budget  totals $34,030,900 in 
2003 and $29,430,000 in 2004 in the General Capital Budget.  See Volume II for detailed project descriptions 
for the 2003-2004 Capital Budget and 2003-2008 Capital Investment Program. 
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Department of Community Development and Planning 

2003-2004 General Fund Human Service Policy 

AGENCY NAME PROGRAM 
NAME 

Year 2002 
Funded * 

Year 2003 
Approved 

Year 2004      
Approved 

ADOLESCENT 
HEALTH CENTER 

Postponing Sexual 
Involvement for 
Teens 

$0 $0 $0

ADOLPH FRAZIER 
TREATMENT HOME 
FOR YOUTH 

Adolph Frazier 
Treatment Home 

$19,335 $25,000 $25,000

AIDS VOLUNTEERS 
OF CINCINNATI 

HIV/AIDS Support 
Services 

$76,999 $76,000 $76,000

ALCOHOLISM 
COUNCIL OF THE 
CINCINNATI AREA 

ATOD Program & 
Alternative Activities 

$0 $0 $0

BETHANY HOUSE 
SERVICES, INC. 

Emergency Shelter $81,000 $81,000 $81,000

CINCINNATI PUBLIC 
SCHOOLS 

Project Connect $30,000 $30,000 $30,000

BOYS & GIRLS 
CLUBS OF GREATER 
CINCINNATI 

Summer Program $50,000 $50,000 $50,000

CARACOLE, INC. Caracole House $25,000 $25,000 $25,000
 SOPHIA Information 
System 

$20,000 $0 $0

CARING PLACE Emergency 
Assistance 

$10,000 $25,000 $25,000

 Joining our Youth $30,000 $25,000 $25,000
CATHOLIC SOCIAL 
SERVICES OF 
SOUTHWESTERN 
OHIO, INC. 

Family Education 
Program 

$0 $0 $0

CENTER FOR 
CHILDREN AND 
FAMILIES, INC. 

A Voice $0 $25,000 $25,000

CENTER FOR 
COMPREHENSIVE 
ALCOHOLISM 
TREATMENT 

Substance Abuse 
Treatment -Detox 

$293,550 $261,980 $235,830
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CENTER FOR PEACE 
EDUCATION 

Violence Prevention, 
Conflict Management/ 
Peer Mediation 

$38,500 $38,500 $38,500

CHABAD HOUSE OF 
CINCINNATI 

Emergency Shelter 
for families 

$41,100 $0 $0

 Case management 
supportive services 

$10,200 $0 $0

CHILDREN'S HOME 
OF CINCINNATI, 
OHIO 

Respite Care $0 $25,000 $25,000

CHURCHES ACTIVE 
IN NORTHSIDE 

Crisis Assistance 
Ministry 

$25,000 $25,000 $25,000

CINCINNATI AREA 
SENIOR SERVICES, 
INC. 

Representative Payee $50,000 $50,000 $50,000

 Mt. Auburn Senior 
Center 

$51,000 $49,500 $49,500

 Over-The Rhine 
Senior Center 

$65,900 $58,500 $58,500

CINCINNATI UNION 
BETHEL 

Anna Louise Inn $45,000 $45,000 $45,000

 Terrace 
Guild/Emergency 
Assistance 

$33,000 $33,000 $33,000

 Youth Services $23,000 $25,000 $25,000
COMPREHENSIVE 
COMMUNITY CHILD 
CARE 

Child Care Resource 
& Referral 

$110,000 $110,000 $110,000

 Parent Education $0 $0 $0
 Expanding Supply $54,000 $54,000 $54,000
 Child Care Financial 
Assistance 

$80,000 $80,000 $80,000

COUNCIL ON CHILD 
ABUSE OF 
SOUTHERN OHIO, 
INC. 

Child Abuse 
Prevention 

$29,870 $27,000 $27,000

CPC FORENSIC 
SERVICES 

Alternative 
Interventions for 
Women 

$0 $0 $0



Departmental Budgets   
 

271 

CROSSROADS 
CENTER 

Chaney Allen 
Children's Evening & 
Weekend Program 

$24,300 $25,000 $25,000

 Adolescent 
Prevention & 
Treatment Services 

$51,154 $50,000 $50,000

 Outpatient Adult 
Substance Abuse & 
Mental Health 
Treatment Services 

$109,846 $80,000 $80,000

DANA 
TRANSITIONAL 
BRIDGE SERVICES, 
INC 

Transitional Housing 
& Supportive 
Services 

$35,000 $34,700 $34,700

DISABLED HELPING 
DISABLED 

Brown Bag Program $40,500 $40,500 $40,500

DOMINICAN 
COMMUNITY 
SERVICES 

Girlfriend $0 $0 $0

 Visions $37,000 $35,000 $35,000
DRESS FOR 
SUCCESS 

The Professional 
Women's Group 

$0 $25,000 $25,000

FERNSIDE CENTER 
FOR GRIEVING 
CHILDREN 

Peer Support Loss 
Groups 

$36,050 $0 $0

FIRST STEP HOME Drug Treatment for 
Women 

$0 $25,000 $25,000

FREE STORE/FOOD 
BANK, INC. 

Client Services 
Division 

$190,000 $200,000 $200,000

FUTURE WORLD 
PRODUCTIONS 

Youth artistic training $27,000 $25,000 $25,000

GLAD HOUSE, INC G.L.A.D. House $0 $25,000 $25,000
GENESIS MEN'S 
PROGRAM 

Comprehensive 
Employment 
Assistance 

$0 $40,000 $40,000

GOLDEN LEAF 
OBJECTIVE 
CORPORATION 

Summer Enrichment 
Training Program 

$0 $0 $0

HARVEST 
COMMUNITY 
DEVELOPMENT 
CORPORATION 

Harvest Food Pantry $18,300 $25,000 $25,000
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HEALING 
CONNECTIONS 
ASSOCIATES, INC. 

Direct Care Services 
for Elderly Persons 
with Disabilities 

$25,000 $25,000 $25,000

HEALTHY VISIONS Healthy Relationships $0 $0 $0

HOPE OUTREACH 
SERVICES 

Hope Early Child 
Development Center 

$40,000 $40,000 $40,000

HOUSE OF HOPE, 
INC 

Road to Recovery 
Program 

$50,500 $50,500 $45,500

HOUSE OF REFUGE 
MISSIONS, INC 

Plaza Operation $50,000 $50,000 $50,000

HYDE PARK MULTI-
SERVICES CENTER 
FOR OLDER 
ADULTS 

Adult Protective 
Services 

$19,000 $25,000 $25,000

IKRON 
CORPORATION 

Community treatment 
services 

$0 $0 $0

INCLUSION 
NETWORK, INC. 

INC Cincinnati $0 $10,000 $10,000

INDEPENDENT 
LIVING OPTIONS, 
INC. 

Family Life Services $15,000 $25,000 $25,000

 Independent Living 
Skills 

$29,000 $25,000 $25,000

INNER CITY 
HEALTH CARE 

Indigent care $40,000 $50,000 $50,000

 Journey Begins $60,000 $25,000 $25,000
INNER CITY YOUTH 
OPPORTUNITIES 

Inner City Youth 
Opportunities 

$100,000 $50,000 $10,000

INTERFAITH 
HOSPITALITY 
NETWORK OF 
GREATER 
CINCINNATI, INC. 

Emergency shelter - 
essential services 

$23,000 $25,000 $25,000

JOBS FOR 
CINCINNATI 
GRADUATES 

Jobs for Cincinnati 
Graduates 

$0 $0 $0

JUSTICE WATCH,  
INC 

$36,700 $36,700 $36,700

LIBERTY LEARNING 
CENTER 

Computer Basics and 
Life Skills 

$0 $25,000 $25,000
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LIGHTHOUSE 
YOUTH SERVICES, 
INC. 

Life Skills Coach $30,000 $30,000 $30,000

 Runaway/    Homeless 
Youth 

$50,000 $50,000 $50,000

LITERACY 
NETWORK OF 
GREATER 
CINCINNATI 

Tutor Training and 
Coordination 

$24,300 $25,000 $25,000

LYDIA'S HOUSE Lydia's House 
Services 

$0 $25,000 $25,000

MADISONVILLE 
COMMUNITY 
COUNCIL 

Community Impact 
Panel 

$0 $0 $0

MADISONVILLE 
EDUCATION & 
ASSISTANCE 
CENTER 

Emergency 
Assistance Center 

$25,000 $25,000 $25,000

MALLORY CENTER 
FOR COMMUNITY 
DEVELOPMENT 

SAAPS $37,439 $0 $0

 Computer Cop $39,941 $55,000 $55,000
 Emergency Food 
Pantry 

$35,796 $35,800 $35,800

MEMORIAL 
COMMUNITY 
CENTER, INC 

Security Counts $0 $0 $0

MERCY 
CONNECTIONS 

Emergency 
Assistance 

$35,600 $16,450 $16,450

MERCY 
FRANCISCAN 
SOCIAL 
MINISTRIES, 
INC/MERCY 
FRANCISCAN AT ST. 
JOHN 

Young Father's 
Program 

$32,000 $32,000 $32,000

 Temporary Housing 
Program 

$22,000 $25,000 $25,000

MORNINGSTAR 
ECONOMIC 
DEVELOPMENT 
CORPORATION 

Viola's Rec Room $0 $50,000 $50,000
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NORTH FAIRMOUNT 
COMMUNITY 
CENTER 

Senior Program $0 $0 $27,850

 Youth Development $0 $25,000 $25,000
NORTHSIDE 
COMMUNITY 
SCHOOL 

Northside Community 
School 

$22,000 $25,000 $25,000

OHIO VALLEY 
GOODWILL 
INDUSTRIES 
REHABILITATION 
CENTER, INC. 

Homeless Endeavors 
for Lifelong 
Preparedness 

$0 $0 $0

OUR DAILY BREAD Soup Kitchen staffing $0 $25,000 $25,000

OVER-THE-
RHINE/WALNUT 
HILLS KITCHEN 

Kitchen/Pantry $0 $25,000 $25,000

POSITIVE 
BEGINNINGS TEEN 
SERVICES 

Support and 
educational services 
to teenaged mothers 

$50,000 $50,000 $50,000

PUBLIC ALLIES, 
INC. 

Public Allies 
Cincinnati 

$50,000 $37,000 $37,000

RECOVERY 
RESOURCE CENTER 

Recovery Alternatives $0 $0 $0

SANTA MARIA 
COMMUNITY 
SERVICES 

Sedamsville Family 
Resource Center 

$70,000 $65,000 $65,000

SERVICES UNITED 
FOR MOTHERS AND 
ADOLESCENTS INC 

Walnut Hills Teen 
Parent Center 

$14,000 $25,000 $25,000

 Primary Pregnancy $41,000 $41,000 $41,000
  West End Teen 

Center 
$45,000 $25,000 $25,000

SERVING OLDER 
ADULTS THROUGH 
CHANGING TIMES 

Leisure Impact for 
Older Adults 

$0 $25,000 $25,000

SEVEN HILLS 
NEIGHBORHOOD 
HOUSES, INC. 

PRIDE After 
School/Summer 
Program 

$0 $0 $40,000
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SIGN OF THE CROSS Homeless/low income 
housing 

$0 $0 $0

SOCIETY OF ST 
VINCENT DE PAUL  

Social Services 
Dept./Emergency 
Services 

$40,000 $44,000 $44,000

SOUTH FAIRMOUNT 
COMMUNITY 
CENTER 

Youth/GED $5,000 $0 $0

 Community Outreach $25,000 $25,000 $25,000

ST ALOYSIUS 
ORPHAN SOCIETY 

Community Saturday 
Camp 

$0 $0 $0

STARFIRE COUNCIL 
OF GREATER 
CINCINNATI, INC. 

Social Service 
Outings for Adults 

$0 $25,000 $25,000

SUCCESS, INC. Dressing to Succeed, 
Professional Imaging 
Program 

$0 $25,000 $25,000

TALBERT HOUSE 281-CARE Crisis 
Center 

$23,400 $25,000 $25,000

 Halfway Houses $15,500 $10,000 $10,000
 Victims Service 
Center 

$102,000 $90,000 $90,000

TEEN RESPONSE, 
INC. 

Teen Response $40,000 $30,000 $30,000

TENDER MERCIES, 
INC. 

Supported Housing $42,000 $50,000 $50,000

THREE (III) SQUARE 
MUSIC 
FOUNDATION 

Project RAP $0 $0 $0

TOM GEIGER GUEST 
HOUSE, INC. 

Geiger Transitional 
House 

$30,000 $27,200 $27,200

TRANSPORTATION 
RESOURCES AND 
INFORMATION 
PROJECT, INC. 

Transportation 
Retention Solutions 

$0 $0 $0

TREE-OF-LIFE The Launch Project $0 $0 $0
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URBAN 
APPALACHIAN 
COUNCIL 

Family Strengthening 
Program 

$150,000 $150,000 $150,000

VICTORY 
NEIGHBORHOOD 
SERVICES 

Expansion of 
recovery alternatives 

$30,000 $30,000 $30,000

VINEYARD HOUSE, 
INC. 

Transitional Housing $0 $0 $0

VISITI NG NURSE 
ASSOCIATION OF 
GREATER 
CINCINNATI AND 
NORTHERN 
KENTUCKY 

Homemaker/   
Personal Care 
Assistance 

$42,000 $25,000 $25,000

VOLUNTEERS OF 
AMERICA 

Central Parkway 
Transitional Housing 

$23,300 $40,000 $43,300

 CAN DO $0 $25,000 $25,000
WINTON PLACE 
YOUTH COMMITTEE 

Youth Development $22,000 $25,000 $25,000

WOMEN HELPING 
WOMEN, 
HAMILTON 
COUNTY RAPE 
CRISIS CENTER, 
INC. 

Children's Program $18,731 $0 $0

 Crisis intervention, 
advocacy, support, 
education 

$121,169 $125,000 $125,000

YMCA OF GREATER 
CINCINNATI 

After School 
Initiatives 

$0 $0 $0

YOUTH 
OPPORTUNITIES 
UNITED 

Youth At Risk 
Program 

$0 $35,000 $35,000

YOUTH, INC. Stay Center $0 $0 $0
YWCA OF GREATER 
CINCINNATI 

Battered Women's 
Shelter 

$147,000 $147,000 $147,000

 Amend Program $24,500 $25,000 $25,000
 Strong Girls/Healthy 
Girls 

$25,000 $10,000 $10,000

 Transitional Housing 
Program 

$13,000 $25,000 $25,000
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TOTAL $3,913,479 $4,087,330 $4,087,330
  

* The total amount shown for contracts funded in 2002 does not reflect the total 2002 Approved Human Services    
Policy Funding for contracts. A number of agencies that received funding in 2002 did not apply for funding in the   
2003-2004 biennium. 
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DEPARTMENT OF ENTERPRISE SERVICES 

(Formerly General Services Department) 
 
Convention Center 
 
Functions & Duties 
 
♦ The Convention Center contributes to the economic growth and stability of Cincinnati by providing a 

facility to host international, national, and regional conventions and trade shows, as well as public 
expositions and other meetings. 

 

 
Explanation of Budget Changes 
 
The Convention Center’s all funds 2003 departmental budget of $4,324,520, not including employee 
benefits, is a 9.5% decrease from the 2002 budget. After considering inflationary increases and adjusting for 
reductions to management compensation, the change is primarily due to a $200,000 savings related to lower 
natural gas prices and a new energy management system; a personnel savings of $100,000 stemming from 
the reclassification of one vacant position and lower part-time labor costs resulting from fewer events; and a 
new telecommunications contract that is expected to generate a $60,000 annual savings.  The 2004 budget 
changes primarily by inflationary increases. 
 
As part of the citywide reorganization plan, the General Services Department is eliminated and the 
Convention Center, along with the Fleet Services Division and the Parking Facilities Division, is transferred 
to the new Department of Enterprise Services.   
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
0.0 

 
Restricted Funds 

 
0.0 

 
All Funds 

 
0.0 

 
The total FTE is 78.4 for 2003 and 2004, which is the same as the 2002 FTE complement.   

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund

Restricted Funds $4,776,650 $4,324,520 -9.5% $4,381,670 1.3%

Total $4,776,650 $4,324,520 -9.5% $4,381,670 1.3%

Total With Employee Benefits $5,401,490 $4,890,790 -9.5% $4,961,500 1.4%

All Funds Staffing 78.4 78.4 0.0 78.4 0.0
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DEPARTMENT OF ENTERPRISE SERVICES 
(Formerly General Services Department) 

 
Fleet Services Division 
 
Functions & Duties 
 
♦ The Division of Fleet Services contributes to the efficiency of City services by providing to all City 

agencies the automotive equipment necessary to perform their functions.  This Division is responsible for 
maintaining agency equipment, for providing an adequate supply of fuel, and for the timely removal of 
obsolete and underutilized equipment. 

 

 
Explanation of Budget Changes 
 
The Fleet Services Division’s operating costs are budgeted in the Fleet Services Fund 202, which is an 
internal service fund and is not reflected in the “All Funds Operating Budget Summary.”  Revenue is 
received from billing other departments for fuel and services, and these costs are in the budgets of other 
departments. The Fleet Services Division’s all funds 2003 departmental budget of $11,214,450, not 
including employee benefits, is a 4.1% decrease from the 2002 budget. After considering inflationary 
increases and adjusting for reductions to management compensation, the budget change is largely due to a 
projected 16.1% decrease in the Division's fuel expenses.  This reduction is based on projected decreases in 
fuel costs and usage.  Fleet Services pays a volume-based discounted price for fuel, plus debt service, taxes, 
delivery, and a system maintenance fee.  Based on actual costs through the third quarter of 2002, a savings of 
$450,000 is expected in 2003.  Additionally, total fuel usage for all City departments in 2002 was projected 
to be 130,000 gallons less than originally estimated, which is reflected in the fuel budget for 2003.  The 2004 
budget changes primarily by the inflationary increases. 
 
As part of the citywide reorganization plan, the General Services Department is eliminated and the Fleet 
Services Division, along with the Convention Center and the Parking Facilities Division, is transferred to the 
new Department of Enterprise Services. 
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund

Restricted Funds $11,692,200 $11,214,450 -4.1% $11,324,350 1.0%

Total $11,692,200 $11,214,450 -4.1% $11,324,350 1.0%

Debt Service $210,980 $210,980 0.0% $210,980 0.0%

Total With Employee Benefits $12,869,870 $12,371,830 -3.9% $12,508,100 1.1%

All Funds Staffing 86.0 85.0 (1.0) 85.0 0.0



Departmental Budgets   
 

280 

Department of Enterprise Services/Fleet Services Continued 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
0.0 

 
Restricted Funds 

 
(1.0) 

 
All Funds 

 
(1.0) 

 
The total FTE is 85.0 for 2003 and 2004, representing a decrease of one FTE from the 2002 FTE 
complement.  The net decrease is due to the addition of one Accounting Technician 3 position and the 
elimination of two Crew Chief positions resulting from productivity enhancements.           
 
2003-2004 Capital Budget 
 
The Department of Enterprise Services, Fleet Services Division’s Biennial Capital Budget totals $6,014,800 
in 2003 and $6,104,100 in 2004.  Both amounts are included in the General Capital Budget. See Volume II 
for detailed project descriptions for the 2003-2004 Capital Budget and 2003-2008 Capital Investment 
Program. 
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DEPARTMENT OF ENTERPRISE SERVICES 
(Formerly General Services Department) 

 
Parking Facilities Division 
 
Functions & Duties 
 
♦ The Division of Parking Facilities actively promotes and assists the City’s goals of a Healthy Local 

Economy and Downtown Vitality by providing professional facility management of the City’s parking 
assets.  It owns and/or manages 6,400 on-street and 4,800 off-street parking spaces.  The Division operates 
on a financially self-sufficient basis. 

 

 
Explanation of Budget Changes 
 
The Parking Facilities Division’s all funds 2003 departmental budget of $5,205,860, not including employee 
benefits and debt service, is an 18.0% increase over the 2002 operating budget. After considering 
inflationary increases and adjusting for reductions to management compensation, the budget increase is 
primarily due to an additional $400,000 in estimated operating expenses for the new parking facility at 7th 
and Broadway, which is expected to open to the public in May 2003.  Additional debt service expenses are 
also included in the 2003 budget for the new facility. 
 
The parking meter collection function is transferred from the Treasury Division to the Parking Facilities 
Division in 2003, including five Parking Meter Collector positions.  An additional $224,000 is included in 
the 2003 Parking Facilities budget for expenses related to this transfer.  The Treasury Division is still 
responsible for counting, sorting, and depositing daily meter receipts.  The 2004 budget changes primarily by 
the inflationary increases. 
 
As part of the citywide reorganization plan, the General Services Department is eliminated and the Parking 
Facilities Division, along with the Convention Center and the Fleet Services Division, is transferred to the 
new Department of Enterprise Services. 
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund

Restricted Funds $4,413,290 $5,205,860 18.0% $5,261,360 1.1%

Total $4,413,290 $5,205,860 18.0% $5,261,360 1.1%

Debt Service $568,130 $1,253,830 120.7% $1,244,810 -0.7%

Total With Employee Benefits $5,616,950 $7,166,070 27.6% $7,230,170 0.9%

All Funds Staffing 70.6 73.8 3.2 73.8 0.0
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Functions & Duties 
 
♦ The Division of Parking Facilities actively promotes and assists the City’s goals of a Healthy Local 

Economy and Downtown Vitality by providing professional facility management of the City’s parking 
assets.  It owns and/or manages 6,400 on-street and 4,800 off-street parking spaces.  The Division operates 
on a financially self-sufficient basis. 

 
Explanation of Staffing Changes 
 

 
 General Fund 

 
0.0 

 
Restricted Funds 

 
3.2 

 
All Funds 

 
3.2 

 
The total FTE is 73.8 for 2003 and 2004, which is a net increase of 3.2 FTE over the 2002 FTE complement 
of 70.6.  The change represents the addition of 5.0 FTE Parking Meter Collector positions and 1.0 FTE 
Supervising Management Analyst position, and the elimination of 2.8 vacant positions.      
 
Department of Enterprise Services/Parking Division Continued 
 
2003-2004 Capital Budget 
 
The Department of Enterprises Services, Parking Facilities Division’s Biennial Capital Budget totals 
$1,090,000 in 2003 and $11,475,000 in 2004. Both amounts are included in the Restricted Funds Capital 
Budget. See Volume II for detailed project descriptions for the 2003-2004 Capital Budget and 2003-2008 
Capital Investment Program. 
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 DEPARTMENT OF FINANCE 
 
Mission Statement 
 
The mission of the Finance Department is to work to maintain the financial strength of the City.  A team of 
skilled professionals provides quick, accurate, and convenient services, and uses prudent judgement to 
implement policies. 
 
Functions & Duties 
 
♦ Office of the Director: This Division provides direction and support of all departmental programs, makes 

all revenue estimates, executes bond/note sales at the lowest interest cost under prevailing market 
conditions, maintains satisfactory relations with the bond rating agencies and financial institutions, recruits 
staff and hires qualified personnel ever mindful of the department's Equal Employment Opportunity and 
Affirmative Action objectives. 

 
♦ Budget and Evaluation: This Division is responsible for budget development, budget monitoring, policy 

research, organization performance measurement, and the general administration of the programs funded 
by the U.S. Department of Housing and Urban Development (Community Development Block Grant, 
HOME Investment Partnerships Program, and Emergency Shelter and HOPWA Grants). 

 
♦ Treasury:  This Division is responsible for the collection, custody, and disbursement of the City's funds.  

The Division issues City business licenses, audits cash handling of City agencies, and administers the 
admission tax, transient occupancy tax and investment of City Funds.  The Bond Retirement Section is 
responsible for the record keeping for all municipal bonds issued by the City.  The Parking Meter 
Collection Section is responsible for collecting, counting, and depositing all parking meter revenues 
collected in the City. 

 
♦ Income Tax: This Division collects and receives the tax imposed by Chapter 311 of the Cincinnati 

Municipal Code in the manner prescribed, keeps an accurate record thereof, and reports all monies so 
received.  It is the duty of the Division to enforce payment of all income tax owed the City of Cincinnati 
and to keep accurate records for a minimum of five years that show the amount due from each taxpayer 
required to file a declaration or make any return, including a return of taxes withheld, and show the dates 
and amounts of payments thereof.  

 
♦ Retirement System: This Division maintains enrollment of non-uniform employees in the City 

Retirement System, provides pre- and post-retirement counseling, processes pension payroll, processes 
and keeps records of Retirement System Loans, maintains coordination of the two deferred compensation 
programs, provides reports to the Police and Fire Disability Pension Fund and the Public Employees 
Retirement System of Ohio for City employees. 

 
♦ Risk Management:  This Division is responsible for promoting an exposure-free work and service 

environment for City  employees and the public.  The Division administers the City’s self-insured 
worker’s compensation program, self-insured health care program, property and casualty insurance 
program, IWP (injury with pay) program and other employee benefit programs such as dental and vision, 
flexible spending benefits, and COBRA (Consolidated Omnibus Budget Reconciliation Act) coverage.  In 
addition, the Division administers the Citywide Employee Safety Program and Environmental 
Management Program.  The Division also manages the Employee Health Service/Occupational Health 
Clinic which is responsible for treating and tracking City employees injured on the job. 
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Department of Finance Continued  
 
♦ Accounts and Audits: This Division maintains the records on the financial position of each of the City's 

nearly 200 funds, monitors annual expenditures assuring that expenditures are within available resources, 
and assures acceptance of the City's fund accounting system by Federal, State and independent auditors.  
This Division is responsible for the bi-weekly payroll system, prepares the annual Cost Allocation Plan 
and indirect cost rates for Federal grants, maintains records regarding unemployment benefits of former 
employees charged to the City, monitors compliance with the appropriation/spending requirement of the 
infrastructure tax levy, is the custodian of all official bonds, deeds, and contracts of the City, and maintains 
the financial system that integrates mainframe computer processing with numerous personal computers in 
various City agencies. 

 
♦ Purchasing: This Division assists all City agencies in the procurement of materials, supplies, equipment 

and services of the highest quality, in the required quantity, at the time needed, for the lowest and best 
price in accordance with legal requirements, ethical standards and policies adopted by the City. 

 
♦ Internal Audit. The Division conducts comprehensive performance audits of City programs, systems, and 

functions in accordance with Government Audit Standards, performs financial reviews, supports 
systematic self-reviews of management controls in City departments, and responds to emergent issues 
requiring audit expertise or objectivity as directed by the City Manager. 

 

 
Explanation of Budget Changes 
 
The Finance Department’s all funds 2003 departmental budget of $10,273,030, not including employee 
benefits, is a 4.6% decrease from the 2002 budget.  After considering inflationary increases and adjusting for 
reductions to management compensation and General Fund training and non-local travel, the General Fund 
budget change is primarily due to an $82,400 reduction for two one-time expenditures in 2002 (an Activity 
Based Costing pilot program and a one-time DRI contract increment), a $412,240 reduction in personnel 
costs resulting from the elimination of 12.0 FTE, a $474,760 reduction in miscellaneous non-personnel costs 
and a $395,000 addition relating to the merger of the Internal Audit Division into the Finance Department.  
In 2004, after considering inflationary increases, the General Fund budget change is primarily due to an 
addition of $35,000 for the DRI contract.  The DRI economic forecast will be performed once every two 
years.  
 
After considering the inflationary increases and adjusting for reductions to management compensation, the 
Restricted Funds budget change is primarily due to the following: a reduction of $60,000 in the Income-Tax 
Infrastructure Fund 302 for a one-time expenditure in 2002 (a project to implement GASB 34), an addition 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $8,697,360 $8,225,290 -5.4% $8,529,390 3.7%

Restricted Funds $2,066,090 $2,047,740 -0.9% $2,071,420 1.2%

Total $10,763,450 $10,273,030 -4.6% $10,600,810 3.2%

Total With Employee Benefits $12,271,400 $11,717,550 -4.5% $12,110,840 3.4%
 

All Funds Staffing 190.0 179.0 (11.0) 179.0 0.0
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Department of Finance Continued 
 
of $20,000 in the CDBG Fund 304 to fund the transfer of an employee from the General Fund, a $244,900 
increase in the Bond Retirement Fund 151 resulting from an expected increase in debt service cost, and a 
reduction of $210,500 in the Parking Facilities Fund 102 relating to the transfer of the parking meter 
operation from the Treasury Division to Parking Facilities.  In 2004 the Restricted Funds budget change is 
primarily due to inflationary increases.  
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(6.0) 

 
Restricted Funds 

 
(5.0) 

 
All Funds 

 
(11.0) 

 
The total FTE is 179.0 for 2003 which is a decrease of 11.0 FTE from the 2002 budget.  In the General Fund, 
the elimination of 12.0 FTE in the Finance Department is offset by the transfer of 6.0 FTE into the Finance 
Department through the merger of  the Internal Audit Division.  In the Restricted Funds, 5.0 FTE are 
transferred from the Treasury Division to Parking Facilities.  
 
2003-2004 Capital Budget 
 
The Department of Finance’s Biennial Capital Budget totals $967,100 in 2003 and $1,154,600 in 2004 in the 
General Capital Budget.  See Volume II for detailed project descriptions for the 2003-2004 Capital Budget and 
2003-2008 Capital Investment Program.  The Department of Finance is projecting an annual savings beginning 
in 2005 of approximately $210,000 ($170,000 in personnel costs and $40,000 in non-personnel costs) from the 
implementation of the “AMS-CFS Procurement Software Upgrade” project. A total of $350,000, $200,000 in 
2004 and $150,000 in 2005, is included for this project in the 2003-2008 Capital Investment Program. 
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DEPARTMENT OF FIRE 
 
Mission Statement 
 
To protect the lives and property and minimize the suffering of its customers during emergencies.  Strive to 
quickly restore normalcy to its customers’ lives by responding to their needs in an expeditious manner. 
 
Functions and Duties  
 
♦ Duties include: Operations – fire suppression, emergency medical services, hazardous materials and 

special responses from 4 districts (26 fire houses, 12 of the 26 engine companies are paramedic engine 
companies, 13 ladder companies, 1 heavy rescue unit, 4 advanced life support transport units, 6 basic life 
support transport units, 2 fire boats, 1 rescue/EMS boat, 2 super foamer trucks, 1 aircraft rescue 
firefighting vehicle); Fire Prevention – environmental crimes, fire investigations, fire and hazardous 
materials code enforcement, and juvenile firesetter program; Human Resource –  training, risk 
management, recruiting, and internal investigations; Administrative Services – fire dispatch, hydrants, 
facilities and equipment maintenance, and central stores; and Chief’s Office – fiscal and budgetary 
management, information systems, performance monitoring, disaster management (including domestic 
preparedness to terrorism), and long term planning. 

 

 
Explanation of Budget Changes 
 
The Fire Department’s all funds 2003 departmental budget of $54,987,660, not including employee benefits, 
is a 2.5% increase over the 2002 budget. After considering inflationary increases and adjusting for reductions 
to management compensation and General Fund training and non-local travel, the budget change is primarily 
due to the addition of one-time funding of $70,000 for the Fire Department’s 150th Anniversary Celebration, 
the addition of $125,050 for Phase 1 of the expanded Fire Cadet Program, the reduction of $243,830 which 
reflects a change in sworn staffing costs, the reduction of $55,830 in the travel and training budget, the 
reduction of $39,550 for lower than expected fuel rates, and the reduction of $43,510 in fleet maintenance 
and repair charges.  The 2004 budget changes by the inflationary increases and the addition of $128,120 for 
Phase 2 of the expanded Fire Cadet Program.  
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $53,638,640 $54,987,660 2.5% $56,501,970 2.8%

Restricted Funds 

Total $53,638,640 $54,987,660 2.5% $56,501,970 2.8%

Total With Employee Benefits $72,333,670 $74,137,620 2.5% $76,250,710 2.9%

All Funds Staffing 842.0 848.8 6.8 853.6 4.8
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Explanation of Staffing Changes 
 

 
 General Fund 

 
6.8 

 
Restricted Funds 

 
0.0 

 
All Funds 

 
6.8 

 
The total FTE is 848.8 for 2003 which is an increase of 6.8 from the 2002 budget.  This increase reflects the 
addition of 1.0 FTE for administrative functions related to Weapons of Mass Destruction, 1.0 FTE for a new 
Fire Alarm Operator Dispatcher, and 4.8 FTE for 6 Fire Cadets.  For 2004, the total FTE is 853.6 which is an 
increase of 4.8 FTE over 2003.  This increase is for the addition of 6 Fire Cadets for Phase 2 of the three-
year expansion of the Fire Cadet Program. 
 
2003-2004 Capital Budget 
 
The Fire Department’s Biennial Capital Budget totals $1,145,000 in 2003 in the General Capital Budget.  
See Volume II for detailed project descriptions for the 2003-2004 Capital Budget and 2003-2008 Capital 
Investment Program. 
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DEPARTMENT OF HEALTH 
 

Mission Statement 
 
The Board of Health is responsible for the promotion, protection and maintenance of the public's health, 
the development and enforcement of health laws, and the prevention of disease.  
 
Functions & Duties 
 
♦ Office of the Commissioner: The Office of the Commissioner implements the policies of the Board 

of Health and provides leadership in the administrative management of the Health Department.   
 
♦ Technical Resources Division: This Division provides professional, technical and administrative 

support to the Board of Health and its entities in the areas of human resources, electronic data 
processing, fiscal services, and facility management. The Division also provides vital records as 
required by State law. 

 
♦ Community Health Services Division:  This Division is responsible for Environmental Services, 

including Food Service, Solid Waste, Vector Control, Animal Bites, Household Sewage, Swimming 
Pool Inspection, Environmental Hygiene, Nuisance Abatement, Tattoo and Body Piercing Licensing, 
Indoor Air Pollution and Smoking Ordinance Enforcement and Litter and Junk Car Patrol. The 
Division also has responsibility for Health Promotion, including Health Education and Health 
Promotion Grants, the Public Employee Assistance Program, and Childhood Lead Poisoning 
Prevention programming.  

 
♦ Primary Health Care Division: This Division provides comprehensive primary health care and dental 

services  for underserved and high-risk populations.  The Division operates 5 health centers and a 
Sexually Transmitted Disease center and includes Laboratory, Pharmacy, Immunization, and 
Nutritional services.  The Division also has responsibility for Public Health Nursing Programs, 
including Home Health, School Health, and Day Care and Nursing Home Licensure. 

 

 
 
Explanation of Budget Changes 
 
The Health Department’s all funds 2003 budget of $35,826,470, not including employee benefits, is a 3.1% 
increase over the 2002 budget.  After considering inflationary increases and adjusting for reductions to  
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $22,729,490 $22,427,210 -1.3% $22,517,930 0.4%

Restricted Funds $12,015,010 $13,399,260 11.5% $13,181,800 -1.6%

Total $34,744,500 $35,826,470 3.1% $35,699,730 -0.4%

Total With Employee Benefits $40,511,590 $41,859,330 3.3% $41,813,010 -0.1%

All Funds Staffing 540.4 544.5 4.1 534.5 (10.0)
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Department of Health Continued 
 
management compensation and General Fund training and non-local travel, the General Fund budget 
decreases by 1.3% primarily due to the transfer of $1,190,400 and 19.5 FTE to the Health Services Fund 
 
395; the transfer of $37,540 and 1.0 FTE to the Public Services Department; an increase of $25,000 to help 
fund the Children’s Hospital Medical Center Drug and Poison Information Hotline;  the restoration of the 
School Nursing Program for $185,600 and 6.4 FTE;  and the restoration of the Nursing Home Licensure 
Program for $205,130 and 3.0 FTE during 2002.  The Restricted Funds increases by 11.5%.  After 
considering inflationary increases and adjusting for reductions to management compensation,  the increase is  
primarily due to the transfer of $1,190,400 from the General Fund to the Health Services Fund 395. The 
2004 budget changes primarily by inflationary increases and the elimination of the Public Health Education 
Program for $436,700 and 10.0 FTE in the General Fund and a reduction of $421,000 in non-personnel 
services to balance the Health Services Fund 395. 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(12.8) 

 
Restricted Funds 

 
16.9 

 
All Funds 

 
4.1 

 
The total FTE is 544.5 in 2003, which is an increase of 4.1 over 2002.  The General Fund net decrease of 
12.8 FTE reflects the 2002 restoration of 6.4 FTE for the School Health Nursing Program and 3.0 FTE for 
the Nursing Home Licensure, the transfer of 19.5 FTE to the Health Services Fund 395, the transfer of 1.0 
FTE to the Public Services Department, and the elimination of 1.7 FTE due to operating efficiencies. The 
Restricted Funds reflect a net increase of 16.9 FTE. These changes include a net increase of 10.0 FTE in the 
Health Services Fund 395, 5.0 FTE in the Home Health Services Fund 353, and 1.9 FTE for all other 
restricted funds.  In 2004, 10.0 FTE will be decreased from the General Fund related to the elimination of the 
Public Health Education Program. 
 
2003-2004 Capital Budget 
 
The Department of Health’s Biennial Capital Budget totals $565,000 in 2003 and $721,000 in 2004 in the 
General Capital Budget.  See Volume II for detailed project descriptions for the 2003-2004 Capital Budget and 
2003-2008 Capital Investment Program. 
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DEPARTMENT OF HUMAN RESOURCES 

 
Mission Statement 
 
The mission of the Human Resources Department is to provide excellent and timely human resources support 
and services and to provide a positive and diversified environment. 
 
Functions and Duties 
 
The Human Resources Director is responsible for directing all of the activities of the department, advising the 
City Manager with regard to human resources activities and issues, and functions as the Secretary to the Civil 
Service Commission.  The Department has five sections: Civil Service and Testing, Labor Relations, 
Employee Relations, CHRIS (Cincinnati Human Resources Information System), and Organizational 
Development/Training.  The Civil Service and Testing Section is responsible for preparing and administering 
civil service examinations and maintaining the classification plan.  A support staff within this section is 
responsible for processing applications and providing customer service.  A Supervising Human Resources 
Analyst manages this section.  The Labor Relations Section is responsible for negotiating and administering 
four labor contracts:  Fraternal Order of Police; International Association of Fire Fighters; American 
Federation of State, County and Municipal Employees; and the Building Trades.  This section is also 
responsible for maintaining and administering the City’s Personnel Policies and Procedures.  A Supervising 
Human Resources Analyst manages this section.  The Employee Relations Section is responsible for 
investigating and resolving employee concerns that fall outside the scope and jurisdiction of the City’s Equal 
Employment Opportunity section in the Office of Contract Compliance, and/or labor contracts.  A Supervising 
Human Resources Analyst manages this section.   The CHRIS section is responsible for human resources 
information processing as well as providing reports and information as requested.  This section also is 
responsible for developing new human resources applications using the human resources information system, 
and administering the City’s compensation program.  An Assistant Human Resources Director manages this 
section.  The Organizational Development/Training Section facilitates citywide training by providing course 
offerings, registration and reporting.  This section is responsible for monitoring the City Council directive that 
employees receive at least 30 hours of training each year. A Supervising Human Resources Analyst manages 
this section. 
 

 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $2,198,550 $1,975,780 -10.1% $2,030,430 2.8%

Restricted Funds $152,560 $153,320 0.5% $161,130 5.1%

Total $2,351,110 $2,129,100 -9.4% $2,191,560 2.9%

Total With Employee Benefits $2,722,220 $2,501,900 -8.1% $2,578,840 3.1%

All Funds Staffing 37.2 37.2 0.0 37.2 0.0
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Department of Human Resources Continued 
 
Explanation of Budget Changes 
 
The Department of Human Resources’ all funds 2003 departmental budget of $2,129,100, not including 
employee benefits, is a 9.4% decrease from the 2002 budget.  After considering inflationary increases and 
adjusting for reductions to management compensation and General Fund training and non-local travel, the 
General Fund budget change is due to reductions of $180,410 for 5.0 FTE, $48,030 for other non-personnel 
line items, and $45,850 associated with the conversion of 3.0 FTE Supervising Human Resources Analyst to 
2.0 FTE Senior Human Resources Analysts and 1.0 FTE Investigator to perform municipal non-police 
investigations.  As part of the citywide reorganization, the General Fund budget has been increased by the 
transfer in of the Equal Employment Opportunity function for $86,610 and 1.0 FTE and the transfer in of 1.0 
Investigator FTE for $71,090.   Also included in the citywide reorganization is the transfer in of 3.0 FTE for 
the Employee Safety function from the former Office of Environmental Management.  The 2003 Restricted 
Funds budget changes primarily by inflationary increases and adjusting for reductions to management 
compensation. The 2004 budget changes primarily by inflationary increases. 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(3.0) 

 
Restricted Funds 

 
3.0 

 
All Funds 

 
0.0 

 
The total FTE is 37.2 for 2003 and 2004, which is the same as the 2002 budget.  There is a net decrease of 3.0 
FTE in the General Fund: 5.0 FTE were eliminated from the budget and 2.0 FTE were added as part of the 
citywide reorganization. Also added as part of the citywide reorganization were 3.0 FTE in the Restricted 
Funds due to the transfer of the Employee Safety function from the former Office of Environmental 
Management. 
 
2003-2004 Capital Budget 
 
The Department of Human Resources’ Biennial Capital Budget totals $375,000 in 2003 in the Restricted 
Funds Capital Budget.  See Volume II for detailed project descriptions for the 2003-2004 Capital Budget and 
2003-2008 Capital Investment Program. 
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DEPARTMENT OF LAW 
 
Mission Statement 
 
The mission of the Law Department of the City of Cincinnati is to provide effective and efficient legal service 
to the City of Cincinnati by representing the Council, officers, departments and boards of the City as legal 
counsel and attorney, representing the City in all proceedings in which the City is a party before any court or 
adjudicatory body, serving as prosecuting attorney in the municipal court, and providing all services in 
connection with the acquisition, management and sale of real property, business and family relocation, and the 
levying of assessments. 
 
Functions & Duties 
 
The City Solicitor is the Director of the Department of Law. The department is divided into six primary 
functions. 
 
♦ General Counsel and Municipal Court: The General Counsel Section is responsible for providing all 

legal advice, opinions and legislation to the Departments of Finance, Safety, Human Resources, Water 
Works, Sewers and Public Works and the divisions under the City Manager. It also provides legal services, 
with the exception of litigation, to the Civil Service Commission as well as City Council. The Municipal 
Court Section represents the City in all civil and criminal litigation in the Municipal Court.  The section 
includes the Office of the City Prosecutor that is legally mandated to prosecute all traffic and criminal 
cases brought before the Municipal Court for violation of criminal offenses occurring within the City. The 
section is responsible for liquor hearings and nuisance abatement initiatives. 

 
♦ Development, Environment and Civil Litigation: The Development and Environment Section provides 

all required legal services to the Departments of Economic Development, Parks, Recreation, Health, 
Purchasing, the Regional Computer Center, City Planning, Buildings and Inspections, the Office of 
Environmental Management and the Office of Contract Compliance and Investigations. It handles general 
legal matters for the City related to real estate acquisition and disposition. The section also provides 
legislation, legal advice and counsel to City Council and all of the City departments regarding 
environmental and utility matters, and is responsible for coordination of energy related matters before 
administrative agencies such as the Public Utilities Commission of Ohio. The Civil Litigation Section 
represents the City in all civil litigation in Federal and State Courts, defends against and prosecutes claims 
on behalf of the City, provides representation at various hearings and appeals of denial of public vehicle 
licenses, and processes Equal Employment Opportunity Commission and Ohio Civil Rights Commission 
charges against all City departments. 

 
♦ Administration/Support Services: The Administration Section provides all non-attorney support services 

to the department including clerical, personnel, claims, assessment, and budget matters. The Real Estate 
Services Section is responsible for the acquisition, disposal and property management of all City owned or 
leased real property. The Relocation Section is responsible for administering the City programs on code 
enforcement, family and business relocation.  
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Department of Law Continued 

 
Explanation of Budget Changes 
 
The Law Department’s all funds 2003 departmental budget of $4,917,180, not including employee benefits, is 
a 5.2% decrease from the 2002 budget.  After considering inflationary increases and adjusting for reductions to 
management compensation and General Fund training and non-local travel, the General Fund budget change is 
primarily due to the elimination of 2002 one-time funding of $705,000 for outside counsel relating to the 
Department of Justice investigation, a $180,300 reduction in personnel costs resulting from the elimination of 
7.0 FTE (4.0 were un-funded in the 2002 budget), a $36,000 reduction in miscellaneous non-personnel costs, a 
$150,000 addition for expert services to increase funding for the cost of outside counsel, an increase of 
$10,000 for administration of the Election Commission, an increase of $211,300 to the personnel budget to 
cover the cost of previously un-funded positions, an addition of $209,900 relating to the merger of the Office 
of Administrative Hearings into the Law Department, and finally, the transfer of the Real Estate Manager’s 
position from the General Fund to the Infrastructure Fund 302 ($80,700). In 2004, after considering 
inflationary increases, the General Fund budget change is primarily due to an addition of $40,000 for the 
replacement of personal computers.     
 
After considering inflationary increases and adjusting for reductions to management compensation, the 
Restricted Funds budget change is primarily due to the net addition of $14,200 in the Income Tax- 
Infrastructure Fund 302 for the transfer of a position from the General Fund.  In 2004, the Restricted Funds 
budget change is  primarily due to inflationary increases.    
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(4.8) 

 
Restricted Funds 

 
0.5 

 
All Funds 

 
(4.3) 

 
The total FTE is 79.2 for 2003 and 2004, which is a decrease of 4.3 FTE from the 2002 budget.  This net 
decrease of 4.3 FTE includes the following changes:  1) the elimination of 7.0 FTE in the General Fund; 2) a 
transfer of 1.0 FTE (Real Estate Manager) from the General Fund to the Infrastructure Fund 302; 3) the 
elimination of 1.0 FTE in the Infrastructure Fund 302 (Supervising Real Estate Manager); 4) the addition of 
0.5 FTE to the Infrastructure Fund 302 to provide essential legal services support (Clerk Typist); and, 5) an 
increase of 3.2 FTE in the General Fund as a result of the merger of the Office of Administrative Hearings into 
the Law Department.   

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $4,754,930 $4,474,010 -5.9% $4,574,170 2.2%

Restricted Funds $429,850 $443,170 3.1% $453,280 2.3%

Total $5,184,780 $4,917,180 -5.2% $5,027,450 2.2%

Total With Employee Benefits $6,024,700 $5,787,330 -3.9% $5,935,960 2.6%

All Funds Staffing 83.5 79.2 (4.3) 79.2 0.0



Departmental Budgets   
 

294 

  
DEPARTMENT OF PARKS 

 
Mission Statement 
 
The mission of the Parks Department is to conserve, manage, sustain and enhance Parks' natural and cultural 
resources and public greenspaces for the enjoyment, enlightenment and enrichment of the Cincinnati 
community. 
 
Functions & Duties 
 
♦ Park Operations and Land Management Division: This Division is responsible for the maintenance and 

management of park areas, facilities and the urban forest.  This includes activities such as grounds and 
facility maintenance, tree care, landscape beautification, land management, reforestation, and management 
of other public greenspace. 

 
♦ Design and Planning Division:  This Division conducts long-range planning, capital improvement 

program development and implementation, park facility and site design, specialized building and facility 
maintenance, and construction management.  Also included is the management of the Krohn Conservatory, 
six neighborhood nature centers, public nature education programs and summer camps, production of 
special events, reservations, and the Parks Visitors Center. 

 
♦ Business Services:  This section reports directly to the Director of Parks and provides centralized 

personnel and program services management for the Park Board.  This section also manages special 
events, volunteer and reservation services. 

 
♦ Financial Services:  This section provides fiduciary financial support to the Board of Parks 

Commissioners, the Parks Foundation, various advisory panels, and the Urban Forestry Advisory Board.  
This section also performs incremental tax perusals, revenue analysis of equities, bonds and liquid 
securities and manages the Park Board’s operating and capital budgets. 

 

 
 
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $4,754,290 $4,687,530 -1.4% $4,772,060 1.8%

Restricted Funds $2,992,360 $3,454,720 15.5% $3,358,950 -2.8%

Total $7,746,650 $8,142,250 5.1% $8,131,010 -0.1%

Total With Employee Benefits $8,903,460 $9,316,140 4.6% $9,314,260 0.0%

All Funds Staffing 151.3 154.7 3.4 135.3 (19.4)
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Department of Parks Continued 
 
Explanation of Budget Changes 
 
The Parks Department’s all funds 2003 departmental budget of $8,142,250, not including employee benefits, is 
a 5.1% increase over the 2002 budget.  After considering inflationary increases and adjusting for reductions to 
management compensation and General Fund training and non-local travel, the General Fund budget reflects 
an increase of $147,000 for 2.0 FTE and contractual services in 2003 and $196,000 in 2004 to maintain the 
new Theodore M. Berry International Friendship Park.  The budget also reflects an increase of  $356,110 for 
the City’s portion of the Urban Forestry Tree Assessment tax payment which was previously managed by the 
former Department of General Services, Facility Management Division.   
 
After considering inflationary increases and adjusting for reductions to management compensation, the 
Restricted Fund increase of 15.5% over the 2002 Restricted Funds budget is primarily due to an increase of 
$338,630 for the Greenspace Program which was shifted from the General Fund to the Parking Meter Fund 
303, and a one-time increase of $228,250 for basic maintenance services funding in the Income Tax-
Infrastructure Fund 302. 
 
Explanation of Staffing Changes 
  

 General Fund 
 

(3.2) 
 
Restricted Funds 

 
6.6 

 
All Funds 

 
3.4 

 
The total FTE is 154.7 for 2003 which is a net increase of 3.4 FTE over the 2002  budget.  The General Fund 
includes an increase of 2.3 FTE during 2002 for the restoration of the Nature Education Program, a decrease 
of 2.9 FTE in 2003, and an increase of 2.0 FTE for the International Friendship Park. One General Fund FTE 
was shifted to Parking Meter Fund 303 for the Greenspace Program, and 5.6 FTE were shifted to 
Infrastructure Fund 302 for basic maintenance service. 
 
The 2004 FTE is decreased by 19.4, FTE which reflects the reallocation of funding previously allocated to the 
Nature Education Program to increase resources for the Department’s basic maintenance services. 
 
2003-2004 Capital Budget 
 
The Department of Parks’ Biennial Capital Budget totals $3,588,000 in 2003 and $3,398,500 in 2004 in the 
General Capital Budget.  See Volume II for detailed project descriptions for the 2003-2004 Capital Budget and 
2003-2008 Capital Investment Program.  Planned reimbursements to the Department of Parks’ operating 
budget from capital projects total $426,410 in 2003 and $439,630 in 2004. 
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DEPARTMENT OF POLICE  
Mission Statement 
 
The mission of the Cincinnati Police Department is to work in partnership with the citizens of the community 
to provide a safe environment where the quality of life may be improved through the delivery of fair and 
impartial police services. 
 
Functions & Duties 
 
The Police Division is the primary law enforcement agency of the City.  The responsibilities of the Division 
are prevention of crime, protection of life and property, suppression of criminal activity, apprehension and 
prosecution of offenders and the preservation of public peace.  Under the command of the Police Chief these 
responsibilities are divided among four bureaus and the training section as highlighted below: 
 
♦ Administration Bureau –  responsible for general administration including personnel, planning, crime 

analysis, internal investigations, records collection and processing and the public information office which 
is the Division liaison with citizens and the media;   

 
♦ Patrol Bureau – provides uniformed response to citizen requests for police assistance, enforces criminal 

traffic laws, reports incidents and offenses and investigates criminal activity from 5 district stations, and 
park and traffic units;   

 
♦ Investigation – handles investigations and gathers intelligence involving vice activity, homicides, sex 

crimes, crimes against children and property crimes.  Youth Services Section consists of the DARE, Gang, 
and School Resource Officer units;   

 
♦ Resource – consists of a variety of functions that support the operation including Police Communications, 

SWAT, Evidence/Property Management, Fiscal & Budget, Inspections, Information Technology 
Management, and Transportation/Fleet Management.  It is responsible for maintaining auxiliary services 
which include answering citizens’ calls for police, fire and emergency medical services, certain private 
wreckers and their operations, financial management, grant research and development, and the upgrading 
and maintenance of computer systems. 

 
♦ Training Section – develops and conducts training programs in the areas of supervision, management, 

physical fitness, self-defense, officer survival, interpersonal skills, legal issues, and current topics. 
 
 

 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $82,690,030 $85,268,020 3.1% $87,637,320 2.8%

Restricted Funds $2,568,420 $1,474,250 -42.6% $1,481,300 0.5%

Total $85,258,450 $86,742,270 1.7% $89,118,620 2.7%

Total With Employee Benefits $108,548,600 $110,953,530 2.2% $114,092,720 2.8%

All Funds Staffing 1,334.4 1,377.2 42.8 1,397.0 19.8
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Explanation of Budget Changes 
 
The Police Department’s all funds 2003 departmental budget of $86,742,270, not including employee benefits, 
is a 1.7% increase over the 2002 budget.  After considering inflationary increases and adjusting for reductions 
to management compensation and General Fund training and non-local travel, the General Fund budget change 
is primarily due to 1) the reduction of $571,090 in personnel costs based on the latest estimate of separations 
from service; 2) the reduction of $104,020 for lower than expected fuel costs; 3) the reduction of $207,320 in 
fleet maintenance and repair charges; 4) the reduction of $196,100 in overtime due to the cancellation of the 
UJIMA Celebration; 5) the reduction of $108,910 in other non-personnel categories; and 6) the addition of 
$130,500 for an increase in the Police Cadet Program. 
 
After considering inflationary increases and adjusting for reductions to management compensation, the 
Restricted Funds budget decrease is primarily due to the reduction of $611,430 in the Cable Communications 
Fund for the transfer of the Radio Services Section from the Police Department to the Regional Computer 
Center which occurred in 2002, and the transfer of $271,180 for police officers’ salaries from the General Fund 
to the Parking Meter Fund 303.   
 
The Police Department’s all funds 2004 budget of $89,118,620, not including employee benefits, is a 2.7% 
increase over the 2003 budget. The 2004 General Fund budget changes by inflationary increases, an increase of 
15 Police Officers in the sworn staffing levels, and an increase in the Police Cadet Program.  The 2004 
Restricted Funds budget changes by inflationary increases. 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
   44.8 

 
Restricted Funds 

 
(2.0) 

 
All Funds 

 
42.8 

 
The total FTE is 1,377.2 for 2003 which is a net increase of 42.8 FTE over the 2002 FTE complement.  The 
General Fund net increase of 44.8 FTE in 2003 reflects the following changes: 1) the addition of 45 Police 
Officers; 2) the addition of 3.0 FTE for the Compliance Coordinator's Office to meet the requirements of the 
Department of Justice and Police Collaborative agreements; 3) the addition of 4.8 FTE to the Police Cadet 
Program; 4) a reduction of 8.0 FTE due to the transfer of the Radio Services Section to the Regional Computer 
Center, which occurred in 2002; 5) the replacement of 1.0 FTE by contract services; and 6) the addition of 1.0 
FTE for a Hostler during 2002.  In the Restricted Funds, a decrease of 2.0 FTE is realized due to the transfer of 
the Radio Services Section to the Regional Computer Center. 
 
The total recommended 2004 FTE is 1,397.0 for 2004 which is a net increase of 19.8 FTE over                  
the 2003 FTE complement.  The net increase in 2004 reflects the addition of 15 Police Officers and the 
addition of 4.8 FTE to the Police Cadet Program.   
 
2003-2004 Capital Budget 
 
The Police Department’s Biennial Capital Budget totals $2,690,000 in 2003 and $916,000 in 2004 in the 
General Capital Budget.  See Volume II for detailed project descriptions for the 2003-2004 Capital Budget and 
2003-2008 Capital Investment Program. 
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DEPARTMENT OF PUBLIC SERVICES  
 
Mission Statement 
 
The mission of the Department of Public Services is to partner with the citizens of Cincinnati to provide a 
clean and safe City through efficient solid waste collection, neighborhood maintenance programs, effective 
street and traffic maintenance systems, a responsive customer service communication system, litter reduction 
programs, and management of the City's facility assets.   
Office of the director 

 
Functions & Duties 
 
♦ The Office of the Director oversees the administration and operation of the various functions performed by 

the Department. The Office of the Director directly manages accounting and budgeting, computer system 
administration, customer service, human resources, training, fleet management, and the issuance of permits 
for Fountain Square activities.  

 
♦ The Traffic and Road Operations Division maintains the public right-of-way, including streets, bridges, 

viaducts and walls in a safe condition, and provides for the safe and efficient movement of vehicular and 
pedestrian traffic on the public right-of-way.  It enhances safety and convenience to the general public 
through traffic control devices, curb control and pavement markings, roadway lighting systems and data 
for planning and design, while balancing aesthetic and economic considerations. 

 
♦ The Neighborhood Operations Division provides quality community driven service to the citizens of 

Cincinnati through proactive neighborhood programs including solid waste collection, street cleaning, 
special collection, green space management, neighborhood improvement programs, community clean-up 
services, right-of-way maintenance, and responsive customer services. 
 

♦ The City Facility Management Division provides cost effective architectural, energy management, 
engineering, custodial, and maintenance services in an effort to maintain and enhance City facilities. 

 

 
Explanation of Budget Changes 
 
The Public Services Department’s all funds 2003 departmental budget of $35,231,460, not including 
employee benefits, is a 1.7% increase over the 2002 budget. After considering inflationary increases and 
adjusting for reductions to management compensation and General Fund training and non-local travel, the 
General Fund change is due to a reduction of $1.7 million related to the transfer of the Recycling Program to 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $21,497,470 $20,273,690 -5.7% $20,215,290 -0.3%

Restricted Funds $13,130,360 $14,957,770 13.9% $13,604,760 -9.0%

Total $34,627,830 $35,231,460 1.7% $33,820,050 -4.0%

Total With Employee Benefits $39,177,170 $39,938,950 1.9% $38,624,650 -3.3%

All Funds Staffing 545.4 548.4 3.0 548.4 0.0
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the Restricted Funds budget, a reduction of $1,625,610 related to the transfer of the Traffic Engineering 
Operations Section to the Department of Transportation and Engineering, a reduction of $326,870 related to 
the transfer of the Yard Waste Program to the Restricted Funds budget, and a reduction of $993,330 related 
to the shift of the Mechanical Street Sweeping Program from the General Fund to the Stormwater 
Management Fund 107.  In addition to the program and reorganization adjustments described above, the 
General Fund change is also related to a $142,950 reduction to the salt and ice control budget, a $235,530 
reduction in the slippery streets operation overtime budget, and a $29,480 reduction for fuel.  The balance of 
the General Fund reductions totaling $420,170 are related to the net elimination of eight positions, the 
elimination of lump sum payments, and a reimbursement related to Community Problem Oriented Policing 
(CPOP) funding.  
 
The reductions to the General Fund budget described above are offset by the transfer in of $129,040 for the 
Keep Cincinnati Beautiful contract, an increase of $3,324,780 due to the transfer of the Division of City 
Facilities Management to the Department of Public Services, and an increase of $220,000 for an Enhanced 
Roadside Cleaning Program.  For 2004, the General Fund budget changes primarily by inflationary increases 
and discontinuance of the Yard Waste Program. 
 
After considering inflationary increases and adjusting for reductions to management compensation, the 2003 
Restricted Funds budget change is primarily related to an increase of $1,424,590 to the Income Tax- 
Infrastructure Fund 302, and an increase of $474,290 to the Parking Facilities Fund 102 due to the transfer of 
the Division of City Facilities Management to the Department of Public Services. In addition to the increases 
related to the transfer of City Facilities Management, the Restricted Funds budget increases by $993,330 due 
to the shift of the Mechanical Street Sweeping Program from the General Fund to the Stormwater 
Management Fund 107, and an increase of $1,056,870 in the Parking Meter Fund 303 from the transfer of 
the Recycling and Yard Waste Programs from the General Fund. These increases are offset by reductions 
totaling $1,892,560 from the Income Tax Infrastructure Fund 302, the Parking Meter Fund 303, and the 
Street Light Assessment Fund 793 related to the transfer of the Traffic Engineering Operations Section to the 
Department of Transportation and Engineering.   The 2003 Restricted Funds Operating Budget is reduced by 
$284,980 due to the elimination of 8 positions.  The 2003 Street Construction, Maintenance, and Repair 
Fund 301 masonry and road materials budget is reduced by $350,000 as well. For 2004, the Restricted Funds 
budget decreases by 9.1% from the 2003 Restricted Funds budget. After considering inflationary increases, 
this decrease is related to a $360,000 reduction for salt and expert services in the Municipal Motor Vehicle 
License Tax Fund 306, a $205,000 reduction for position vacancies in the Street Construction, Maintenance 
and Repair Fund 301, and a reduction of $1,056,870 in the Parking Meter Fund 303 due to the 
discontinuance of the Recycling and Yard Waste Program. 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(42.0) 

 
Restricted Funds 

 
45.0 

 
All Funds 

 
3.0 

 
The total FTE is 548.4 for 2003 and 2004 which is an increase of 3.0 FTE over the 2002 budget. The 
reduction of 42.0 FTE in the General Fund is related to the net reduction of 8.0 FTE General Fund positions, 
the shift of 19.0 FTE to the Municipal Motor Vehicle License Tax Fund 306, the shift of 27.0 FTE to the 
Income Tax-Infrastructure Fund 302, the shift of 9.0 FTE due to the shift of the Mechanical Street Sweeping 
Program to the Stormwater Management Fund 107, and the transfer of 2.0 FTE to the Department of 
Transportation and Engineering as part of the Traffic Engineering Operations Section reorganization. These  
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General Fund FTE shifts and reductions are offset by the addition of 23.0 FTE due to the transfer of the 
Division of City Facilities Management to the Department of Public Services. 
 
The net increase of 45.0 FTE in the Restricted Funds are as follows:  The shift of 19.0 FTE from the General 
Fund to the Municipal Motor Vehicle License Tax Fund 306, the shift of 27.0 FTE from the General Fund to 
the Income Tax-Infrastructure Fund 302, the shift of 9.0 FTE from the General Fund to the Stormwater 
Management Fund 107, the transfer of 11.0 FTE from the Parking Facilities Fund 102, and the transfer of 
16.0 FTE from the Income Tax-Infrastructure Fund due to the transfer of the Division of City Facilities 
Management to the Department of Public Services.  These increases are offset by the transfer of 29.0 
Restricted Fund FTE to the Department of Transportation and Engineering as part of the Traffic Engineering 
Operations Section reorganization and the net reduction of 8.0 FTE from the Street Construction, 
Maintenance and Repair Fund 301, the Income Tax Infrastructure Fund 302, and the Municipal Motor 
Vehicle License Tax Fund 306.  
 
2003-2004 Capital Budget 
 
The Department of Public Services’ Biennial Capital Budget totals $5,550,000 in 2003 and $5,600,000 in 2004 
in the General Capital Budget.  See Volume II for detailed project descriptions for the 2003-2004 Capital 
Budget and 2003-2008 Capital Investment Program.  The 2003-2004 Biennial General Capital Budget includes 
$1.0 million ($500,000 in both 2003 and 2004) for the “City Facilities Security Upgrades” project. The 
implementation of this project requires an increase of $200,000 to the Department of Public Services, Division 
of City Facility Management’s 2003 General Fund Contractual Services Operating Budget for additional 
security guards and monitors to maintain the new security upgrades. Planned reimbursements to the 
Department of Public Services’ operating budget from capital projects total $511,190 in 2003 and $527,040 in 
2004. 
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DEPARTMENT OF RECREATION 
 
Mission Statement 
 
The Cincinnati Recreation Commission is dedicated to providing recreational and cultural activities for all 
people in our neighborhoods and the whole community.  We believe that by enhancing people’s personal 
health and wellness, we strengthen and enrich the lives of our citizens and build a spirit of community in our 
City. 
 
Functions & Duties 
 
♦ West, Central & East Regions: These Divisions carry out the bulk of the community oriented recreation 

programs and services through the operation of recreation centers, senior centers and clubs, lighted school 
programs and a therapeutic program serving mentally and physically challenged youngsters and adults. 

 
♦ Municipal Golf: This Division oversees the operation and maintenance of seven municipal golf courses 

encompassing two nine-hole courses, three eighteen-hole courses, and two twenty-seven-hole courses.      
 
♦ Athletics & Aquatics:  This Division, through a myriad of athletic programs, the majority of which are 

self-sustaining, provides high quality opportunities for athletic competition on both the individual and team 
level for citizens of all ages.  These include activities such as volleyball, baseball, softball, soccer, 
basketball, tennis and touch football. In addition this Division carries out the aquatics program and 
operation of the citywide swimming pools. 

 
♦ Facility & Outdoor Maintenance: The Maintenance Division is responsible for 204 individual recreation 

areas encompassing approximately 2,300 acres.  This includes 45 combination recreation centers and 
senior centers, 105 play areas, 48 swimming pools, 7 golf courses, 125 tennis courts at 35 locations, 
athletic fields at 140 sites throughout the city, two boat ramps, the Airport Play Field, and the Central 
Riverfront.   

 
♦ Support Services: This Division is comprised of the Director's Office, Technical Services, 

Communications & Marketing, the Financial Management Section, and the Personnel Section. The 
Director of Recreation reports directly to the Public Recreation Commission that sets the policies under 
which the overall mission of the Department is carried out. The Technical Services Section is responsible 
for the planning, design and development of new recreation facilities and the renovations to existing 
facilities.  The Office of Communications and Marketing is responsible for all department publicity and 
communications and master planning related to department programs and services.  Its goal is to develop 
services that will promote a positive department and City image, enhance credibility and encourage greater 
private sector financial support and neighborhood volunteer support to the programs of the department. 
The Financial Management section has responsibility for providing a comprehensive financial 
management program to support the goals and objectives of the department.  It prepares, manages and 
monitors the department's $24 million all-funds operating budget, provides payroll and purchasing 
services, and oversees the collection and accounting of revenue from fee based activities.  The Personnel 
Section has the responsibility of facilitating the employment and training of a diversified, qualified staff; 
providing equal opportunities for advancement; and providing oversight and training of all personnel 
records. 

 
♦ Senior Citizen & Special Population Services: This Division is responsible for seniors, therapeutics, and 

youth and family services programming.  Senior programming includes daily senior activities at centers 
across the City, Senior Hall of Fame events, Council on Aging activities and the Senior Olympics. 
Therapeutic Recreation provides programs for individuals with disabilities in both specialized programs  
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♦ and general recreation programs. Youth and family services specialize in facilitating and coordinating 

events and programs, including teen centers.   
 
♦ Waterfront:  This Division has full responsibility for the operation and maintenance of the Central 

Riverfront Complex, which includes Bicentennial Commons at Sawyer Point, Yeatman’s Cove, the Public 
Landing, Concourse Fountain, Boat Marina, Serpentine Wall, Rowing and Fitness Center, and the historic 
Showboat Majestic.  Emphasis is given to revenue producing activities and corporate sponsorships of 
special events conducted at these sites. 

 

 
Explanation of Budget Changes 
 
The Department of Recreation’s all funds 2003 departmental budget of $24,917,360, not including employee 
benefits or debt service, is a 1.7% increase over the 2002 budget.  After considering the inflationary 
increases and adjusting for reductions to management compensation and General Fund training and non-
local travel, the budget change is primarily due to a one-time grant in the amount of $200,000 which was 
placed in the Department’s General Fund budget to subsidize the City’s support to Tall Stacks.  General 
Fund reductions include the following: $412,420 in administrative staff support; the elimination of full-time 
custodians to be replaced with municipal workers for a net reduction of $111,000; $66,230 in non-personnel 
reductions and General Fund non-local travel and training; $84,970 offsets the salary of a Community Center 
Director to be paid from increased fees for audio/athletics; and a decrease of $143,615 shifts 4.0 FTE to the 
Income Tax-Infrastructure Fund 302.  The General Fund budget reflects the addition of  $100,000 for a 
position vacancy adjustment in 2003 and 2004.  The budget also reflects the addition of $50,000 and 2.4 FTE 
for the new Aquatic Facility. 
 
After considering the inflationary increases and adjusting for reductions to management compensation, the 
Restricted Funds expenditure increase of 5.4% over the 2002 Restricted Funds budget is partially offset by 
estimated increases in revenue from the new College Hill and Madisonville Recreation Centers, as well as by 
the proposed fee increases for athletics and audio programs. The 2004 budget changes primarily by 
inflationary increases. 
  
Explanation of Staffing Changes 
 

 General Fund (16.6) Restricted Funds 4.0 All Funds (12.6) 
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $14,605,790 $14,503,370 -0.7% $14,582,530 0.6%

Restricted Funds $9,885,410 $10,413,990 5.4% $10,433,260 0.2%

Department Total $24,491,200 $24,917,360 1.7% $25,015,790 0.4%

Debt Service $649,050 $555,230 -14.5% $536,890 -3.3%

Total With Employee Benefits $27,938,530 $28,242,230 1.1% $28,395,510 0.5%

All Funds Staffing 466.3 453.7 (12.6) 453.7 0.0
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The total FTE is 453.7 for 2003 which is a decrease of 12.6 FTE from the 2002 budget.  The General Fund 
budget decreases by 19.0 FTE, including a shift of 4.0 FTE to the Income Tax-Infrastructure Fund 302 for 
feasibility and productivity improvements, and increases by 2.4 FTE to staff the Department’s new Aquatic 
Facility.  
 
2003-2004 Capital Budget 
 
The Department of Recreation’s Biennial Capital Budget totals $4,810,000 in 2003 and $16,003,400 in 2004 in 
the General Capital Budget.  See Volume II for detailed project descriptions for the 2003-2004 Capital Budget 
and 2003-2008 Capital Investment Program. The 2003-2004 Biennial Capital Budget includes $750,000 in 
2003 and $4,750,000 in 2004 for the construction of a new recreation center in the Mt. Washington 
neighborhood. This new 28,000 square foot center would include two gymnasiums, multi-purpose rooms, 
senior programming facilities, and after school and day camp facilities. The projected full-year General Fund 
operating costs for this new recreation center are $263,680 in 2005, $271,850 in 2006, $280,280 in 2007, and 
$288,970 in 2008. Planned reimbursements to the Department of Recreation’s operating budget from capital 
projects total $528,000 in 2003 and $544,370 in 2004. 
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REGIONAL COMPUTER CENTER 
 

Functions and Duties 
 
♦ The Regional Computer Center provides information and communications technology solutions that 

increase the business effectiveness of local government, law enforcement agencies, and other customers in 
the Hamilton County region.  The Center includes sections for City, County, City/County shared GIS, and 
local law enforcement and a shared area section which provides services internally to the other sections. 

 
 

 
Explanation of Budget Changes 
 
The Regional Computer Center’s (RCC) all funds 2003 departmental budget of $5,218,650, not including 
employee benefits, is a 4.2% decrease from the 2002 budget. After considering inflationary increases and 
adjusting for reductions to management compensation and General Fund training and non-local travel, the 
18.4% decrease in the 2003 General Fund budget primarily consists of an increase of $118,000 related to 
the transfer in of the Radio Services Section from the Police Department, and the following reductions: 1) 
a $482,000 service reduction in the CINSY section of RCC for support of four centrally funded projects: 
the Metropolitan Area Network (MAN), the Human Resources Information System (CHRIS), the 
Cincinnati Financial System (CFS), and Network Services, which is the shared resource between the City, 
County, and CLEAR (Cincinnati Law Enforcement Applied Regionally); 2) $118,000 due to the 
elimination of two Radio Services FTE; 3) $44,800 for training and non-local travel; and 4) $39,000 for 
reimbursement to the General Services Director's Office, which is no longer needed due to the citywide 
reorganization plan.  A $350,000 non-personnel reimbursement has also been added to the 2003 budget, 
representing resources that will be directed toward the Police Department's collaborative agreement.   
 
The Restricted Funds 2003 budget is a 69.4% increase ($611,620) over the 2002 budget for expenses 
related to the transfer of the Radio Services Section of the Police Department to the Communications 
Technology Services Section of RCC.  With this transfer, radio and telecommunications technicians are 
combined, which is necessary for the successful implementation of the City's new 800-megahertz 
communications system.  The 2004 budget changes primarily by inflationary increases. 
 
As part of the citywide reorganization plan, the General Services Department was eliminated and the 
Regional Computer Center became a department.   
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $4,565,480 $3,725,880 -18.4% $3,860,710 3.6%

Restricted Funds $881,150 $1,492,770 69.4% $1,515,840 1.6%

Total $5,446,630 $5,218,650 -4.2% $5,376,550 3.0%

Total With Employee Benefits $5,492,000 $5,390,420 -1.8% $5,567,390 3.3%

All Funds Staffing 203.8 201.0 (2.8) 201.0 0.0
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Explanation of Staffing Changes 
 

 
 General Fund 

 
0.0 

 
Restricted Funds 

 
(2.8) 

 
All Funds 

 
(2.8) 

 
The total FTE is 201.0 for 2003 and 2004, which is a net decrease of 2.8 FTE from the 2002 FTE 
complement of 203.8.   In the General Fund,  2.0 Radio Services FTE were added in 2002 as part of the 
transfer of the Radio Services Section from the Police Department and these positions are eliminated.  In 
the Regional Computer Center Fund 702, 7.8 unfunded FTE are eliminated, along with 3.0 FTE in the 
Operations Section of RCC that are no longer needed.  In the Cable Communications Fund 424, 8.0 Radio 
Services FTE were transferred to the Communications Technology Services Section of RCC from the 
Police Department during 2002, offset by the elimination of 1.0 FTE which is not related to Radio 
Services.  Additionally, 1.0 FTE was transferred from the former General Services Department to RCC as 
part of the citywide reorganization plan.    
 
2003-2004 Capital Budget 
 
The Regional Computer Center’s Biennial Capital Budget totals $10,283,700 in 2003 and $4,489,800 in 
2004.  A total of $8,900,000 in 2003 and $3,200,000 in 2004 is included in the General Capital Budget, 
with $1,383,700 in 2003 and $1,289,800 in 2004 included in the Restricted Funds Capital Budget. See 
Volume II for detailed project descriptions for the 2003-2004 Capital Budget and 2003-2008 Capital 
Investment Program. 
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DEPARTMENT OF SEWERS 
 
 
Mission Statement 
 
The mission of the Department of Sewers is to protect and enhance water quality and the environment by 
providing safe and efficient wastewater collection and treatment to our customers.  We will provide our 
customers and the community with quality, cost effective collection and treatment of wastewater, and "on-
time" engineering, regulatory and administrative services.  We will do this by: 
 

-Ensuring the public health by continuing to comply with and increasing our participation in the 
development of regulations; 

 -Maintaining, expanding and enhancing our processes and facilities; 
 -Continuing to build the confidence of our customers, local  government officials and regulators; 
 -Using innovative technology; and 
 -Building a cooperative environment that values the employee and supports MSD's vision. 
 
Functions & Duties 
 
The Department of Sewers is responsible for the management and operations of the Metropolitan Sewer 
District of Greater Cincinnati by agreement between the Board of Hamilton County Commissioners and the 
City of Cincinnati.  The District serves 33 municipalities in addition to the unincorporated areas of Hamilton 
County.  The seven divisions of the district are as follows: 
 
♦ Office of the Director:  Responsible for coordinating the overall operation of MSD. 
 
♦ Wastewater Treatment: Operates all treatment plants and pump/lift stations in compliance with all 

Federal and State permits in order to protect public health and to meet the goals and objectives of the 
Clean Water Act. 

 
♦ Wastewater Collection: Provides a safe collection of sewage and industrial waste and conveys the 

wastewater to the treatment facilities. 
 
♦ Industrial Waste: Responsible for the implementation of an industrial waste management and surcharge 

program which includes sampling, analyzing and the evaluation of industrial waste discharged to the 
public sewer system; is responsible for the district’s compliance with the terms and conditions of the 
National Pretreatment Program and all supporting activities. 

 
♦ Wastewater Engineering:  Provides engineering services to the Sewer Department and the public to 

achieve a sanitary sewer system that complies with all applicable design usage and regulatory criteria to 
improve water quality and coordinates the planning and implementation of the District’s Capital 
Improvement Program. 

 
♦ Wastewater Administration:  Manages and administers the personnel, financial, safety, stores, and 

reproduction activities and functions as the bridge between the operating divisions and other City agencies. 
 
♦ Stormwater Management Utility: Protects Cincinnati by effective stormwater management through such 

activities as capital improvement projects, drainage master planning, regulation and enforcement, permit 
administration, routine maintenance, remedial maintenance, and flood control.  This division has 
jurisdiction only in the City of Cincinnati, but it is managed by the Sewers Department.  
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Explanation of Budget Changes  
 
The Department of Sewers all funds 2003 departmental budget of $83,393,650, not including employee 
benefits, debt service, or overhead, is a 0.5% increase over the 2002 budget. After considering inflationary 
increases and adjusting for reductions to management compensation, the budget change is primarily due to 
staff reductions, offset by inflationary increases, in the Metropolitan Sewer District and Stormwater 
Management Utility (SMU) budgets. 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
0.0 

 
Restricted Funds 

 
(28.0) 

 
All Funds 

 
(28.0) 

 
The total FTE is 724.0 for 2003 and 2004, which is a reduction of 28.0 FTE from the 2002 budget. The MSD 
FTE count of 705.0 is a reduction of 25.0 FTE.  The SMU FTE count of 19.0 is a reduction of 3.0 FTE. The 
FTE decrease is a continuation of staff reductions to bring about efficiencies while leveling operational costs.  
 
2003-2004 Capital Budget 
 
The Department of Sewers’ Biennial Capital Budget totals $65,602,800 in 2003 and $67,937,700 in 2004 in 
the Restricted Funds Capital Budget.  See Volume II for detailed project descriptions for the 2003-2004 
Capital Budget and 2003-2008 Capital Investment Program. 
 
Metropolitan Sewer District (MSD) Fund 701 
 
The MSD departmental budget of $78,615,710, not including employee benefits, debt service, or overhead, is 
an increase of 0.7% over the 2002 budget. After considering inflationary increases and adjusting for 
reductions to management compensation, the budget change is primarily due to estimated year-end operating 
expenditures being lower in 2002 than the approved 2002 budget. The 2003 budget was based on 2002 
estimated year-end operating expenditures. Personnel cost decreased as a result of a 25.0 FTE reduction. 
Additional security measures ($206,200) and an increase in building insurance ($240,000) in response to 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund

Restricted Funds $82,977,600 $83,393,650 0.5% $86,284,630 3.5%

Department Total $82,977,600 $83,393,650 0.5% $86,284,630 3.5%

Debt Service $45,002,400 $43,682,900 -2.9% $46,014,400 5.3%

Total With Employee Benefits $137,376,110 $135,580,790 -1.3% $141,041,720 4.0%

All Funds Staffing 752.0 724.0 (28.0) 724.0 0.0
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potential terrorists activities increases non-personnel costs. An increase of $376,580 also occurred in  
automotive equipment where the replacement of one flush/vac vehicle ($255,000) and one TV truck 
($175,000) is budgeted.  Both are needed to reduce vehicle repair down time and for MSD to meet the Interim 
Consent Decree requirements for the remediation of Sanitary Sewer Overflows in Hamilton County.  The 
Interim Consent Decree is the agreement between MSD and the US Environmental Protection Agency that 
obligates MSD to eliminate the 17 most active Sanitary Sewer Overflows (SSOs) in the next five years, gives 
a reasonable amount of time to identify the most effective way to eliminate all remaining SSOs, and allows 
MSD to resolve the issues with minimal impact on customer rates.  The 2004 budget changes primarily by 
inflationary increases. 

 
 
Stormwater Management Utility (SMU) Fund 107 
 
The Sewers 2003 SMU departmental budget of $4,777,940, not including employee benefits, debt service, or 
overhead, is a decrease of 3.1% from the 2002 budget. After considering inflationary increases and adjusting 
for reductions to management compensation, the budget change is primarily due to reductions in personnel. 
Reductions were made in personnel with a 3.0 FTE decrease ($150,000 in salary and benefits) in budgeted 
positions reflecting a more efficient operation. Adjustments within the SMU budget will allow for compliance 
with the National Pollutant Discharge Elimination System (NPDES) Phase II permit requirements ($232,483) 
set forth by the United States Environmental Protection Agency.  NPDES requires local governments to take 
action to improve water quality in areas rivers and streams. Communities will be required to reduce the 
pollution load coming from their storm sewers and ditches. Local governments are required to develop a 
storm water management program that implements minimum control measures by March 10, 2003. SMU will 
continue to meet all major services including flood control, drainage master planning, capital improvement 
projects, and routine and remedial maintenance. The 2004 budget changes primarily by inflationary increases. 
 

2002 2003 Change 2004 Change

General Fund

Restricted Funds $78,048,020 $78,615,710 0.7% $81,482,580 3.7%

Department Total $78,048,020 $78,615,710 0.7% $81,482,580 3.7%

Debt Service $43,837,000 $42,561,000 -2.9% $44,936,000 5.6%

Total With Employee Benefits $131,074,980 $129,459,680 -1.2% $134,933,870 4.2%

All Funds Staffing 730.0 705.0 (25.0) 705.0 0.0
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Department of Sewers continued 
 

 
 
 
 
 
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund

Restricted Funds $4,929,580 $4,777,940 -3.1% $4,802,050 0.5%

Department Total $4,929,580 $4,777,940 -3.1% $4,802,050 0.5%

Debt Service $1,165,400 $1,121,900 -3.7% $1,078,400 -3.9%

Total With Employee Benefits $6,301,150 $6,121,110 -2.7% $6,107,850 -0.2%

All Funds Staffing 22.0 19.0 (3.0) 19.0 0.0
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SOUTHWEST OHIO REGIONAL TRANSIT AUTHORITY (SORTA) 
 

 
Explanation of Budget Changes 
 
The 2003 Transit Fund budget for the City’s contract with SORTA is a 4.8% decrease from the 2002 
budget.   This decrease is related to a reduction in the capital local match. The 2003 budget amount of 
$35,525,250 is comprised of $31,918,195 for operating and $3,607,055 for capital local match.  The 2004 
SORTA budget of $36,957,890 is a 4.0% increase over 2003.   
 
 
 
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund

Restricted Funds $37,301,700 $35,525,250 -4.8% $36,957,890 4.0%

Total $37,301,700 $35,525,250 -4.8% $36,957,890 4.0%

Total With Employee Benefits $37,301,700 $35,525,250 -4.8% $36,957,890 4.0%

All Funds Staffing 
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 DEPARTMENT OF TRANSPORTATION AND ENGINEERING  
 
Mission  
 
The mission of the Department of Transportation and Engineering is to plan, design, build, and manage the 
maintenance of a balanced transportation network to respond to the varying needs for mobility of persons, 
goods, and services and to foster a sustainable, well-designed, balanced environment. 
 
Functions and Duties  
 
♦ Office of the Director:  The Office of the Director provides leadership by developing, delivering, and 

managing the strategic vision of a balanced regional transportation network that responds to the needs of 
the City of Cincinnati and the region.  This office provides administration, accounting, and information 
technology support for the Department, as well as engineering and surveying services for other City 
agencies. 

 
♦ Transportation Planning and Urban Design Division:  The Transportation Planning and Urban Design 

Division provides transportation planning, urban design, and graphic design in order to cultivate the 
character and enhance the quality of life for the citizens and visitors of Cincinnati. The division develops 
regional and citywide transportation plans and policies coordinating all the transportation modes including 
roadway, transit, railroad, bicycle, aviation, and waterway with land use planning. The division provides 
urban and environmental graphic design for downtown, neighborhood business districts, housing, and 
industrial areas of the City as well as print graphics for all other City departments.  

 
♦ Engineering Division:  The Engineering Division is responsible for the basic infrastructure of the City of 

Cincinnati. The division provides civil engineering design, construction management, and project 
management services, designing and constructing transportation facilities.  The division also guides 
maintenance and recommends and enforces policies for use of right-of way facilities. The division 
provides for the safety and convenience of the traveling public and enhances the quality of life by 
beautifying, preserving, and improving the structural integrity and stability of bridges, viaducts, roadways, 
hillsides, sidewalks, and public lands. 

 
♦ Aviation Division:  The Aviation Division manages the Cincinnati Municipal Lunken and Blue Ash 

Airports.  The division provides for the safe air transportation service for the citizens of Cincinnati by 
providing the overall operation and maintenance of these City-owned airports and their facilities. The 
division's mission is to maintain first-class airport facilities that enhance the economic development of the 
region while maintaining a balance in the quality of life for the surrounding communities.  

 

♦ Traffic Engineering Division:  The Traffic Engineering Division is responsible for providing for the safe 
and efficient movement of vehicular and pedestrian traffic in the public right-of-way. The Traffic 
Engineering Division provides design services for the City’s traffic signal and street lighting systems.  The 
agency also provides design services for street signs and pavement markings and coordinates traffic 
control for special events and construction projects.  
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 Department of Transportation and Engineering Continued 

 
Explanation of Budget Changes 
 
The Department of Transportation and Engineering’s all funds 2003 departmental budget of $9,581,960, not 
including employee benefits or debt service, is a 38.9% increase over the 2002 budget.  After considering the 
inflationary increases and adjusting for reductions to management compensation and General Fund training 
and non-local travel, the General Fund change is primarily due to the addition of $1,625,610 as part of the 
transfer in of the Traffic Engineering Operations Section from the Department of Public Services, and an 
increase of $67,180 to cover the City’s portion of the Transit Center operating costs. These increases are 
offset by the following reductions: $309,970 related to the elimination of 8 General Fund positions; $46,630 
for increased reimbursements in the Director’s Office and the Division of Transportation Planning and Urban 
Design; $8,950 in expert services; and $110,950 for rent that will no longer be needed. The 2004 General 
Fund changes primarily by inflationary increases. 
 
After considering the inflationary increases and adjusting for reductions to management compensation, the 
2003 Restricted Funds budget increase of 29.6% over the 2002 budget is related to the transfer of the Traffic 
Engineering Operations Section from the Department of Public Services. As part of this reorganization, 
$1,079,600 is being transferred from the Income Tax-Infrastructure Fund 302, $472,580 is being transferred 
from the Parking Meter Fund 303, and $340,380 is being transferred from the Street Light Assessment Fund 
793. These increases are offset by a $400,000 reduction to the Income Tax-Infrastructure Fund related to the 
Crack and Slurry Seal Program, a reduction of $16,270 from the downgrading of a senior management 
position, and a $67,530 reduction related to the elimination of 2 Income Tax-Infrastructure Fund positions. 
For 2004, the increase is related to inflationary increases and the restoration of $200,000 to the Crack and 
Slurry Seal Program. Given the quality of city streets, the Crack and Slurry Seal Program can be reduced for 
one year.  
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
(6.0) 

 
Restricted Funds 

 
27.5 

 
All Funds 

 
21.5 

 
The total FTE is 197.0 for 2003 and 2004 which is an increase of 21.5 FTE over the 2002 budget.  This 
change is primarily due to the transfer in of the Traffic Engineering Operations Section from the Department 
of Public Services to the Department of Transportation and Engineering. As part of this reorganization, a total  
 
 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund $1,784,830 $2,954,580 65.5% $3,069,450 3.9%

Restricted Funds $5,113,900 $6,627,380 29.6% $6,964,180 5.1%

Department Total $6,898,730 $9,581,960 38.9% $10,033,630 4.7%

Debt Service $963,750 $939,380 -2.5% -100.0%

Total With Employee Benefits $9,002,170 $11,898,360 32.2% $11,470,880 -3.6%

All Funds Staffing 175.5 197.0 21.5 197.0 0.0
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Department of Transportation and Engineering Continued 
 
of 31.0 FTE are being transferred to the Department of Transportation and Engineering. These 31.0 FTE 
include 26.0 FTE from the Income Tax-Infrastructure Fund 302, 2.0 FTE from the General Fund, 2.0 FTE 
from the Parking Meter Fund 303, and 1.0 FTE from the Street Light Assessment Fund 793.  Additional 
changes include an offsetting reduction of 8.0 FTE in the General Fund, an increase of 0.5 FTE in the General 
Aviation Fund 104, and a reduction of 2.0 FTE from the Income Tax-Infrastructure Fund 302.  
 
2003-2004 Capital Budget 
 
The Department of Transportation and Engineering’s Biennial Capital Budget totals $38,768,200 in 2003 and 
$24,276,400 in 2004.  A total of $37,738,200 in 2003 and $22,916,400 in 2004 is included in the General 
Capital Budget, with $1,030,000 in 2003 and $1,360,000 in 2004 included in the Restricted Funds Capital 
Budget.   See Volume II for detailed project descriptions for the 2003-2004 Capital Budget and 2003-2008 
Capital Investment Program.  Planned reimbursements to the Department of Transportation and Engineering’s 
operating budget from capital projects total $2,087,900 in 2003 and $2,152,625 in 2004. 
 

 
 



Departmental Budgets   
 

314 

DEPARTMENT OF WATER WORKS 
 
Mission Statement 
 
The mission of the Greater Cincinnati Water Works is to provide its customers with a plentiful supply of the 
highest quality water and outstanding services in a financially responsible manner. 
 
Functions & Duties 
 
The Greater Cincinnati Water Works, a municipally owned and operated utility, was purchased by the City of 
Cincinnati from a private owner in 1839.  The service area of the Greater Cincinnati Water Works includes the 
entire City of Cincinnati, approximately 90% of the rest of Hamilton County, the City of Mason and other 
areas in the adjacent counties of Butler, Warren, and Clermont in Ohio and the City of Florence and Boone 
County in Kentucky.  In total, the Department’s retail service area is approximately 354 square miles and the 
wholesale service area is approximately 457 square miles. 
 
♦ Business Services Division: Responsible for the general administration of the Department, including 

personnel, purchasing, legal and contractual services.  This Division also oversees employee safety, 
security of plants and facilities, and the financial management of the organization. 

 
♦ Commercial Services Division: Responsible for the billing and collection of water and sewer bills.  This 

includes the reading of water meters, the maintenance and repair of such meters, maintaining customer 
accounting records and the collection of payments, both current and delinquent. 

 
♦ Supply Division: Responsible for the operation and maintenance of the three water treatment plants: the 

Miller Plant (California, Ohio), the Bolton Plant (Fairfield, Ohio) and the Mason Plant (Mason, Ohio).  
The Supply Division also operates seventeen pumping facilities and twenty-six storage tanks and 
reservoirs throughout the distribution system. 

 
♦ Distribution Division: Maintains the Greater Cincinnati Water Works' distribution system, consisting of 

over 3,000 miles of underground mains, 235,000 service branches, and thousands of valves and 
appurtenances throughout the Greater Cincinnati area. 

 
♦ Engineering Division: Responsible for water main system, plant and facility design.  This Division is also 

responsible for construction, system records, capital investment, and maintenance planning. 
 
♦ Water Quality & Treatment Division: Responsible for all water quality and treatment activities at the 

Miller Plant, the Bolton Plant, the Mason Plant and throughout the distribution system.  This Division is 
also responsible for maintaining compliance with all State and Federal EPA regulations along with 
responding to consumers' water quality concerns and conducting studies and research to optimize product 
quality and cost. 
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Department of Water Works Continued  
 

 
Explanation of Budget Changes 
 
The Cincinnati Water Works all funds 2003 departmental budget of $54,292,170, not including employee 
benefits, debt service, or overhead, is a 7.5% increase over the 2002 budget. After considering inflationary 
increases and adjusting for reductions to management compensation, the budget change is primarily due to 
service expansion into the City of Mason and Northern Kentucky. The operating and maintenance contract 
with the City of Mason will add $1,787,190 to operating expenditures. The water sales contract with Northern 
Kentucky (which began in March 2003) will add $1,194,360 to operating expenditures. An increase of 
$248,020 for building and structure insurance and $40,680 for EPA license are included in the 2003 budget. 
The 10.5% increase in the 2003 debt service budget is due to an increase in planned capital investment. The 
2004 budget changes primarily by inflationary increases. 
 
Explanation of Staffing Changes 
 

 
 General Fund 

 
0.0 

 
Restricted Funds 

 
11.1 

 
All Funds 

 
11.1 

 
The total FTE is 645.9 for 2003 which is an increase of 11.1 FTE over the 2002 budget.  This increase is due to 
the service expansion contract with the City of Mason that was approved by the City Council in March 2002.  
The total 2004 FTE is 640.9, which is a reduction of 5.0 FTE from 2003.  Reductions of 3.0 FTE Water 
Customer Service Representative 1’s and 2.0 FTE Water Meter Readers, from the 2003 budget were due to 
operating efficiencies created by the Automated Meter Reader project.  
 
2003-2004 Capital Budget 
 
The Greater Cincinnati Water Works’ Biennial Capital Budget totals $66,743,300 in 2003 and $64,292,500 in 
2004 in the Restricted Funds Capital Budget.  See Volume II for detailed project descriptions for the 2003-
2004 Capital Budget and 2003-2008 Capital Investment Program. 

Expenditure (in $) and Staffing (in FTE) Summary

2002 2003 Change 2004 Change

General Fund

Restricted Funds $50,523,220 $54,292,170 7.5% $55,914,530 3.0%

Total $50,523,220 $54,292,170 7.5% $55,914,530 3.0%

Debt Service $27,588,890 $30,488,910 10.5% $32,053,670 5.1%

Total With Employee Benefits $85,764,430 $92,612,190 7.9% $96,020,420 3.7%

All Funds Staffing 634.8 645.9 11.1 640.9 (5.0)
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INTRODUCTION 
 
This Part of the 2003-2004 Biennial Budget presents information, 
primarily of an economic and demographic nature, concerning the 
City of Cincinnati. 
 

Various facts and figures concerning the City’s population, its 
employment, and other features are provided. 
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CINCINNATI GOVERNMENT: A BRIEF OVERVIEW 
 
 

 Founded in 1788 

 Chartered as a village in 1802 

 Incorporated as a City within Hamilton County in 1819 

 Adopted current Strong Mayor form of government in 2001, where the Mayor is chosen 

       through a direct election 

 The Mayor has a four-year term and is limited to two consecutive four-year terms 

 There are nine Councilmembers, elected at large to two-year terms.  They are limited to 

       holding the office of Councilmember to four two-year terms 

 The City Manager is appointed by the Mayor with prior approval by the City Council 

 

 

 
 SEAL OF THE CITY OF CINCINNATI     

 
 
 Legend 
 Winged Rod - Commerce 
 Serpents - Wisdom 
 Sword - Authority and Power 
 Scales - Justice 
 Juncta Juvant -   Juncta - means to join 
   Juvant - means to help or assist 
 General translation: “Unity Assists” 
 

 
 
  WHAT’S IN A NAME? 

 
 
On a cold December day in 1788 the first settlers and their livestock, after 
floating down the Ohio River on flatboats and rafts, landed and made their 
camp at the foot of what is now Sycamore Street in downtown Cincinnati.  
The settlers called their town Losantiville, but in 1790 Arthur St. Clair, 
governor of the Northwest Territory, renamed it Cincinnati in honor of the 
Society of the Cincinnati. The name came from Cincinnatus, a Roman war 
hero of long ago. To St. Clair and other officers of the Society of Cincinnati, 
Cincinnatus symbolized the citizen who leaves his own work to serve as a 
military leader when needed and then chooses to return to civilian life, just as 
they had.  

 CINCINNATUS 
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   LOCATION 
 
Cincinnati is located on the Ohio River in Southwestern Ohio near the junction of Ohio, Indiana and 
Kentucky. Cincinnati is centrally located relative to the thirty-three major U. S. distribution centers.  Within 
600 miles of Cincinnati reside 54% percent of the nation's population, 54% of the nation's purchasing power, 
53% of the nation's manufacturing establishments and 57% of the nation's value added by manufacturing. 
 
 

LAND AREA 
 
Cincinnati 77 square miles 
Hamilton County 413 square miles 
Metropolitan Area (PMSA)  3,343 square miles 

 
  
 

TRANSPORTATION ROUTES    
 
 
Airports:  Three airports serve Cincinnati.  The principal airport is the 
Cincinnati/Northern Kentucky International Airport, ranked as the fastest-
growing airport in the world.  The City is also served by Lunken Municipal 
Airport and Blue Ash Municipal Airport. 
 
 

Railroads: The Greater Cincinnati area is served by four major railroad systems - 
Amtrak, CSX, Norfolk Southern, and Conrail.  
 

 

Port of Cincinnati: The Port of Cincinnati on the Ohio River is served by 
32 barge lines.  
 

Public Transit: The Southwestern Ohio Regional Transit Authority operates the 
Queen City Metro.  Two interstate bus lines serve Cincinnati.  Greyhound and 
Southeastern Trailways offer daily arrivals and departures. 
 

 

Interstates: Three interstate and two connector expressways link Cincinnati 
with the nation: I-75 North-South, I-71 Northeast-Southwest, I-74 
Northwest, I-275 (the Circle Freeway), and I-471. 
 
 
 
   CINCINNATI CLIMATE 
 

Average Low Temperature 45.5º 
Average High Temperature  64.5º 
Average Annual Temperature 55.5º 
Average Annual Precipitation  45.7” 

2002 Low Temperature 7.0º   
2002 High Temperature 97.0º  
2002 Average Temperature  53.1º 
2002 Total Precipitation 45.8”
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   POPULATION 
 

The Cincinnati Primary Metropolitan Statistical Area (PMSA) consists of 12 Counties and 3 States.  
 

 
 
 
 
 
 
 

 
 

CITY OF CINCINNATI DEMOGRAPHIC STATISTICS 

Cincinnati is the 3rd largest City 
In the State of Ohio 
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CINCINNATI HOUSING     
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MODES OF TRANSPORTATION TO/FROM WORK - HAMILTON COUNTY  
Median Travel Time:  21.2 Minutes 

 
Single Passenger    Carpool    Public Transportation     Other 

  
Units  
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61.0%
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39.0%

Units  
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10.8% 

Total Units: 166,012 

HOUSING UNITS – 2000 
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ECONOMY   

 

Note: The Unemployment Rates 
represent the annual average 
unemployment rate.  
 
 

ACCRA Cost of Living 
 
 

Fourth Quarter, 2002 
U.S. 100.0 
Cincinnati 94.8 

Consumer Price Index  
(Inflation Rate) 

As of September 30, 2002 
 

U.S. 1.3%
Cincinnati 1.3%

COST OF LIVING 

Unemployment - 2002
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   BUSINESS 
 

 
 

TAXATION   
 
The City tax rates below are for residents 
of the City of Cincinnati for 2003.  
  
Income Tax Rate 2.1% 
Property Tax Rate 10.63 mills 

 

  2002 ASSESSED VALUATION 
 
Total Valuation: $5,328,729,320
Public Real Property: $4,379,262,050
Tangible Real Property: $304,549,100
Personal Property: $644,918,170
Percentage Change in 
Valuation: 

 
-0.02%

2002 EMPLOYMENT BY SECTOR 
(PMSA) 

 
(in Thousands) 

 Construction 39

Manufacturing 131

Transportation & Public Utilities 48

Wholesale Trade 54

Retail Trade 166

Finance, Insurance & Real Estate 57

Services 280

Government 105

Total 880

 

Ten Largest Employers in the Cincinnati PMSA
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CULTURE AND RECREATION 
 
Few cities in the country can offer the stimulating cultural life of Cincinnati.   
 
Music and Theater 
♦  Cincinnati Symphony Orchestra  
♦  Cincinnati Pops Orchestra  
♦  Cincinnati Ballet  
♦  Cincinnati Opera  
♦  Cincinnati Playhouse 
♦  The May Festival 
♦  Aronoff Center for the Arts 
♦  Riverbend Music Center  
♦  Broadway Series 
♦  Showboat Majestic 
♦  Music Hall 
 
 
Museums 
♦  Cincinnati Art Museum 
♦  Cincinnati Museum of Natural History 
♦  Cincinnati Museum Center 
♦  Children’s Museum 
♦  Contemporary Arts Center 
♦  Taft Museum 
♦  John Hauck House  
♦  Cincinnati Fire Museum 

Recreation Areas 
♦  Paramount’s Kings Island Amusement Park 
♦  Jack Nicklaus Sports Center 
♦  Cincinnati Zoo 
♦  Coney Island 
♦  The Beach 
♦  Surf Cincinnati 
♦  Krohn Conservatory 
♦  Perfect North Slopes 
♦  OMNIMAX Theater 
♦  Argosy Casino  
♦  Grand Victoria Casino 
♦  Bellterra Casino 
 
Local Events 
♦  A Taste of Cincinnati 
♦  Oktoberfest – Zinzinnati 
♦  Black Family Reunion 
♦  Tall Stacks 
♦  Party in the Park  
♦  Chilifest 
♦  Riverfest 
♦  Riverfront Classic 

 
  SPORTS 
 
Professional Teams 
♦  Cincinnati Reds (Major League Baseball) 
♦  Cincinnati Bengals (National Football League) 
♦  Cincinnati Cyclones (International Hockey League) 
♦  Cincinnati Mighty Ducks (American Hockey League) 
♦  Cincinnati Stuff (International Basketball League) 
♦  Riverhawks (outdoor soccer) 
 

Sports Facilities  
♦  The US Bank Arena 
♦  Cincinnati Gardens 
♦  Shoemaker Center  
♦  The Great American Ballpark 

Other Sports Events 
♦  Horse racing at Turfway Park, River Downs, and Lebanon Raceway 
♦  Major Indy car and stock car racing at the Kentucky Speedway 
♦  Major golf and tennis events are the Professional Seniors Golf Tour and ATP Professional Tennis 

♦ Nippert Stadium 
♦  The Paul Brown Stadium
♦  Cintas Center 
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         COMMUNITY    
 
Library 
Cincinnati participates in a county-wide library system. The Public Library of Cincinnati 
and Hamilton County and its 41 branches rank among the top five cities in the  nation in per
capita circulation of books with over 10.2 million books and publications. An additional 29
libraries  can be found in the surrounding counties.  
 

Colleges and Universities 
The five largest Greater Cincinnati Colleges and Universities: 
♦ University of Cincinnati 
♦ Miami University 
♦ Northern Kentucky University 
♦ Xavier University 
♦ Cincinnati State Technical & Community College 

 
Shopping 
Some major department stores include Lazarus, Dillard’s, Elder-Beerman, JC Penny, 
Sears, Saks Fifth Avenue, Kohl’s, Parisian.  Large malls include Tower Place, Rookwood 
Pavilion, Forest Fair, Tri-County, Northgate, Florence, Eastgate, Sycamore Plaza, 
Kenwood Town Centre, Western Woods, Western Hills Plaza, Beechmont, Cherry 
Grove, Crestview, Bigg’s Place. 
 

Mass Media 
The Cincinnati area has two daily newspapers of general circulation as well as 
over 25community and special interest newspapers.  Seven television stations, 25 
radio stations complement the area’s communication capabilities. 

 
HEALTH CARE 

 
Hospitals 
Greater Cincinnati has more than 30 hospitals. Cincinnati’s hospitals are well known 
regionally and nationally for their treatment and research.  University Hospital’s two Air Care 
helicopters, for example, provide emergency service as far as 150 miles away. Cincinnati’s 
Children’s Hospital Medical Center is among the largest and busiest children’s hospitals in 
the United States. And Cincinnati’s Shriner’s Burns Institute is one of only three in the 
country that provides treatment for severely burned children, mostly free of charge. 
 
Medical Research 
Cincinnati also has a strong reputation for medical research.  Albert Sabin developed the first 
oral polio vaccine at the University of Cincinnati and Children’s Hospital.  Henry Heimlich 
was chief of surgery at Jewish Hospital when he developed his famous maneuver and started 
an institute in Cincinnati to help fund other research.  O’Dell Owens was among the first 
physicians to use frozen embryos in overcoming infertility.  The first medical laser laboratory 
was established by Leon Goldman at Children’s Hospital, and the first argon laser surgery in 
the United Stated was done here.  With the opening of BIO/START in October of 1996, 
Cincinnati has the potential to become a major biomedical industry center. BIO/START is a 
biomedical incubator facility that offers comprehensive research and administrative support 
services for the commercial development of biomedical research innovations.  

skhamis
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CITY SERVICES 
 
Police 

♦  Police Facilities .............................................................................................5 
♦  2003 Sworn Authorized Strength  …….. .................................................1,045  
♦  Average Response Time for Top Priority Calls  .......................... 3.2 minutes 

 
    Crime Statistics for the City of Cincinnati 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Fire 

♦  Fire Station…………………………………………………………………...26 
♦  2003 Sworn Authorized Strength  ................................................................787 
♦  Percentage of fire and rescue Calls Responded to in 5 minutes or less....... 86% 
♦  Average Response Time for EMS Calls .......................................... 4.1 minutes 

 
 
Street System 
♦  Street Lane Miles........................................ 2,820 
♦  Sidewalk Miles ........................................... 1,700 
♦  Street Lights.............................................. 31,500 
♦  Bridges ............................................................ 71 
 
 
 
         Parks and Recreation 

♦  Parks.................................................................75 
♦  Park Acres ...................................................5,146 
♦  Hiking and Bridle Trail Miles ..........................50 
♦  Neighborhood Nature Centers............................5 
♦  Scenic Overlooks ...............................................9 
♦  Recreation and Senior Centers .........................45 
♦  Recreation Acres .........................................2,300 
♦  Swimming Pools ..............................................41 
♦  Golf Courses ......................................................7 
♦  Tennis Courts .................................................122 
♦  Play Areas ......................................................108 
♦  Outdoor Basketball Courts...............................58 
♦  Athletic Fields ................................................149 

Total Crime per 1,000 Population Served

70.5 70.9
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Building Permits Issued 
 1999 2000 2001 2002 
Total New Construction 626 732 190 263 

New Residential 129 169 120 198 
New Non-Residential 497 567 70 65 

 2002 Total Building Permits Issued:  8,726 
 Estimated Cost:  $559,528,963 
 
Water 
♦  Miles of Water Main................................................ 2,860 
♦  Water Customers ............................................1,000,000+ 
♦  Water Customer Accounts .................................235,000+ 
♦  Water  supplied a year (in billions of gallons).............. 49  
 
      Sewer 

♦  Miles of Sewer Mains...................................... 3,000 
♦  Number of Sewer Customers....................... 800,000 
♦  Number of Sewer Customer Accounts ........ 230,000 
♦  Gallons of Sewage Treated Daily ........ 194,000,000 
♦  Miles of Storm Sewers ....................................... 250 

 
 
 

EMPLOYEE RELATIONS 
 
The City’s labor management agreements continue the administration’s policy to consider equitable wage 
adjustments commensurate with productivity, inflation and available resources.   Accordingly, the City 
has enjoyed good relations with the four unions representing its employees: The American Federation of 
State, County, and Municipal Employees (AFSCME); the Building Trades, the Fraternal Order of Police; 
and the Cincinnati Firefighters’ Association. 
 
The approximate percentage of each of the four above mentioned unions in relation to the City’s total 
labor force (including part-time employees) is: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sources: U.S Census Bureau, Ohio Bureau of Employment Services, Greater Cincinnati Chamber of Commerce, 
City of Cincinnati’s Official Statement, Hamilton County Auditors Office, and National Climatic Data Center. 
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INTRODUCTION 
 
This Part of the 2003-2004 Biennial Budget presents supplemental 
information in several appendices. 
 

Included are the following: 
 
A copy of the December 16, 2002 Budget Motions #200206113 and 
200206114; 
 
A copy of the 2003-2004 Biennial Resolution adopted by the City 
Council; 
 
A copy of the Managed Competition Polices and Guidelines; 
 
A staffing plan by City agency;  
 
A copy of the City Reorganization Plan;  
 
A glossary that may help the budget reader to better understand the 
document;  
 
A copy of the descriptions of individual funds and account groups 
from the City’s Comprehensive Annual Financial Report (CAFR) for 
the year ending December 31, 2001;  
 
A copy of the Cincinnati Neighborhood Investment Reserve 
guidelines; and, 
 
Adjustments to the Mayor’s 2003-2004 Recommended Budget. 
 
 
   TABLE OF CONTENTS 
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December 16, 2002 
 
 

Motion 
 
 
WE MOVE that the Mayor’s Budget be approved with the following changes: 
 
WE MOVE that the Community Development Department be renamed the Community 
Development and Planning Department and that an employee of the City Manager’s choosing be 
named the Chief Planner for the City of Cincinnati provided that the Chief Planner remain under 
the supervision of the Community Development and Planning Department Director. 
 
WE MOVE that the Small Business Division be prioritized and oversee Contract Compliance 
(moved from the Purchasing Division), Prompt Pay and small business loans, etc. 
 
General Fund  
 
WE MOVE that the parking meter fund be used to restore NSP funding and the necessary 
administrative support in 2003 – 2004 and be extended indefinitely, and that the NSP contract be 
changed to allow for communities to use NSP funds to support off-duty police services in their 
neighborhood to enhance police visibility. 
 
WE MOVE that $25,000 from the Regional Marketing Partnership funding be allocated to the 
Visitors Bureau to support Multicultural Tourism Marketing. 
 
WE MOVE that the “Cincinnati on the Move” marketing campaign for the City encouraging 
tourism that creates jobs and contributes to the local economy such as Tall Stacks ($200,000 – 
already in Mayor’s budget); Riverfront Football Classic ($95,000 for 2003 and 2004 – 2003 
already in Mayor’s budget); and Multicultural Tourism Marketing ($25,000 – see above) through 
the Convention Visitors Bureau.  
 
WE MOVE that the following annual cuts be made to the General Fund valued at a total of 
$271,594.00: 
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 $90,000 annually from the City’s Department for the Elections Commission 
 $20,000 annually for the Sister Cities Association 
 $161,594 for the Computer Learning Lab 

 
WE MOVE that the following additions from the $271,594.00 in savings to the General Fund be 
made for a total of  $270,000.00: 
 

• $75,000 of the General Fund dollars be restored to the Citizens’ Committee on Youth.   
• $25,000 Poison Information Program of Children’s’ Hospital Medical Center 

(to the extent possible, the Health Department will provide an additional  $50,000 to this 
service) 

• $30,000   Cincinnati Human Relations Commission (Monitors) 
• $100,000 annual operating grant to Main Street Ventures to match the $100,000 grant of 

the Hamilton County Commission 
• $25,000 Greater Cincinnati Film Commission 
• $15,000 International Visitors Center 

  
WE MOVE that the following changes be incorporated into the City Manager’s Recommended 
Department of Community Development Human Services 2003-04 General Fund Operating 
Program Budget: 
 
Reductions: 
 
($50,000) Three Square Music Foundation 
(31,450)   Jobs for Cincinnati Graduates 
(25,000)  Adolescent Health Center 
(20,000)  Serving Older Adults Through Changing Times 
 
(126,450) Total 
 
Additions:  
 
$10,000 Inclusion Network, Inc.  
  20,000   Lighthouse Youth Services, Inc, Youth Development 
  16,450   Mercy Connections 
  15,000   Santa Maria Community Services 
  15,000   Mallory Center, Computer COP Program 
  10,000   Center for Comprehensive Alcoholism Treatment 
  10,000   Inner City Youth Opportunities 
  10,000   YWCA of Greater Cincinnati, Strong Girls/Healthy Girls 
  10,000   Talbert House, Halfway Houses 
  10,000   Free Store/Food Bank, Inc.  
 
126,450 Total 
 
WE MOVE that all Human Services program funding be conducted on an “outcome based 
funding” model such as the model used by the Greater Cincinnati United Way. 
 
WE MOVE that all Human Services Agencies be funded through the same competitive process 
beginning in 2004. 
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WE MOVE that the Human Services Policy be allocated consistent with the priorities of 
Cincinnati City Council. 
 
WE MOVE that all programs under CICA contracts funded by Workforce Investment Act and 
Department of Labor dollars not be renewed and those funds merged into the regional One-Stop 
Shop effort, competitively bid, or used in other ways as determined by the Workforce Policy 
Board: 

• Community Wide Capacity Building Youth Offender Project ($128,619) 
• Youth Development Practitioner Apprenticeship Project ($100,000) 
• Special Dislocated Worker Grant for Ayava Communications ($80,010) 
• Staff Support and Accounting Services ($1,019,414) 

 
Community Development Block Grants 
 
WE MOVE that $3,267,280 million dollars in CDBG funds be reprogrammed for programs 
aimed at safety, blight removal, litter control and weed abatement in qualifying neighborhoods. 
Our most important priority has to be creating a cleaner and safer City.  The Administration 
should work with Council to develop new programs in line with these priorities.  One million 
dollars of these funds should be set aside to support a blighted property Receivership Program, 
matching community and private efforts to take back blighted properties.  The City portion of the 
receivership process should be used to support the stabilization and renovation of strategic 
blighted buildings into residential and mixed-use opportunities. 
 
The additional resources will come from redundant homeowner programs as well as a number of 
service agencies that do not provide direct services. 
 

 
Item Estimated Savings 

2003 2004 
Employment Initiatives Program 

$279,039 
 

$279,039 
Van Pooling Service* $187,601 $187,601 

Housing Counseling Services 
$92,000 $92,000 

Homeowner Infill & Rehab Program $150,000 $150,000 
Neighborhood Revitalization Program $100,000 $100,000 

Homesteading 
$1,000,000 $1,000,000 

TOTAL $3,617,280 
 
* This service can be transitioned into Metro operations, which already spends $167,200 to 
support the leasing of the vans, other operating costs, and some labor costs, and should be 
coordinated with the workforce policy board’s priorities.  Metro has expressed a willingness to 
consider operating this program. 
 
WE MOVE that $50,000 in CDBG funds be set aside for both 2003 and 2004 for financial 
literacy and EITC Outreach efforts, as approved by City Council in a unanimous motion. 
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WE MOVE that $100,000 in CDBG funds be set aside for both 2003 and 2004 to support a 
Drughouse Shutdown Initiative – a joint police, building & inspections, legal and other 
department efforts to target, shut down or abate nuisance properties that serve as the source 
illegal drug activity. 
 
WE MOVE that $125,000 in CDBG funds be spent in both 2003 and 2004 to support the 
renovation of the Central Clinic, an eighty year old community mental health clinic in Avondale 
that serves over 50,000 persons yearly, including children and the homeless, the majority of 
whom live in the City, and ninety-five percent of whom are under the federal poverty line.   
 
WE MOVE that $75,000 of CDBG funds be set aside for a neighborhood pride center on Burnet 
Ave. to deal with crime and litter.  
 
WE MOVE that the following CICA contracts be competitively bid: 

• Job Training and Litter Control Program (projected $253,000 under 2003 CDBG budget) 
• Any other contracts (not addressed elsewhere in this Motion) where CICA provides direct 

services to the City 
 
Anthem 
 
WE MOVE that $1 Million in Anthem Funds be used each of the next two years to create a Safe 
and Clean Neighborhood Fund.  This Fund will be used to provide matching support for citizen- 
and community-led initiatives to improve safety in neighborhoods through the problem-solving 
approach, and to add police visibility in neighborhoods.  A more detailed summary is attached. 
  
WE MOVE that the annual Capital Arts Allocation be $2.2 Million for 2003 and 2004, 
respectively, and include $20,000 annually for the capital budget for the Arts Consortium. 
 
WE MOVE that $15 Million of the Neighborhood Reserve Fund be allocated to the $100 
Million Revolving Loan Fund for market rate residential housing program consistent with a 
forthcoming Memorandum of Understanding with Local Banks who will commit $85 Million. 
 
WE MOVE that the recommended $13.8 Million for the Recreation Department rehabilitation 
recommendations not come from Anthem funds but instead come from the $7 Million Over-the-
Rhine Facility and savings from Managed Competition. 
 
WE MOVE that the $13.8 Million previously allocated for the Recreation Center rehabilitation 
recommendations and the $8.5 Million left in the Neighborhood Reserve Fund ($22.3 Million 
total) not be spent to support a project unless Council agrees and the project includes a 
significant (ideally, a 3-1) match of private and/or public investment, and thatit, 1) creates 
economic development and growth in City neighborhoods or 2) supports a capital neighborhood 
project that would enhance the Cincinnati Public School Master Facilities Plan. 
 
WE MOVE $1 Million of the $4 Million neighborhood Market Rate Fund of the Anthem 
Money be reserved for potential mixed-income capital redevelopment projects for Huntington 
Meadows and/or the implementation of the Seymour Rd./Bond Hill/Roselawn Redevelopment 
Plan. 
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Capital Budget 
 
WE MOVE that the $7.0 million for the new Over-the-Rhine facility be eliminated and be 
reprogrammed to meet the Recreation Department’s request for rehabilitating existing recreation 
centers. 
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November 25, 2002 
 
 

To: Mayor and Members of City Council 
 
From: Valerie A. Lemmie, City Manager 
 
Subject: Managed Competition – Overall Policies and Guidelines for Implementing 
 Managed Competition Across the City Organization 
 

Document #200205982 
 

With passage of the City’s 2002 budget, City Council directed the administration to engage in a managed 
competition process for specific City services.  Since that time, there have been a number of reports presented and 
direction provided by City Council on policies and guidelines for implementing a managed competition process.  
Coupled with this feedback, the administration secured the services of CGS Consulting, LLC to assist with 
developing final policies and guidelines for implementing managed competition across the City organization. 
 
These guidelines were developed with the input of a taskforce made up of City staff as well as the presidents of the 
City’s AFSCME local unions.  In developing the policies, the taskforce used the following mission as its guiding 
principal: 
 

“The goal of the City is to find the most efficient way of delivering cost effective, quality City services 
which seek to realize the customers’ expectations.  As with any government agency, the goal of City 
agencies should be to provide value to the public with the public’s money.” 

 
Attached is a document for City Council consideration titled “Policies and Guidelines for Implementing Managed 
Competition Across the City Organization.”  This document outlines the proposed policies in seven key areas.  The 
City would follow these guidelines when pursuing any managed competition process for a City service.  A managed 
competition process would be the search for a private contractor to provide the full range of services currently 
provided by City employees in an operation.  The policies cover such areas as: 1. how additional services for 
consideration in the managed competition process will be identified, 2. wage and benefit requirements for 
contractors submitting bids, and 3. the transition of employees being displaced by services contracted out. 
 
It should be pointed out that these policies are the overall guidelines that would be followed in any managed 
competition process for City services.  Because different services have different delivery and operation 
requirements, additional policies and guidelines would be developed and incorporated in the requests for proposals 
(RFP’s) for specific services.  For example the terms and conditions necessary for operation of a convention center 
will be different than the terms and conditions for operating a vehicle parts inventory operation. 
 
Finally I have also attached the consultant’s report and recommendations so that you can see in detail the 
consultant’s feedback on the guidelines initially developed by the city taskforce. 
 
It is recommended that City Council approve the attached policies and guidelines for implementing a managed 
competition process in the city. 
 
cc: David E. Rager, Director, Water Works  
 
 
Attachment 1: Policies and Guidelines for Implementing Managed Competition Across 

the City Organization 
 

Attachment 2: CGS Consulting Report 

 



City of Cincinnati 
 

 Policies and Guidelines for Implementing  
Managed Competition Across the City Organization 

 
 
1. Business Evaluation Team – a continuous process for evaluating managed competition 
opportunities 
 
It is the responsibility of the staff within departments to determine the most effective and 
efficient method of delivering services.  Towards that end departments are expected to 
continuously evaluate whether providing a service with either internal or external 
personnel results in improved service delivery and/or reduced cost.  To assist departments 
with the process, a Business Evaluation Team will be created within the city 
administration.  The City’s Budget and Evaluation Office will staff the Business 
Evaluation Team (BET).  To insure that the BET is following the direction and guidelines 
of the City Council and City Manager, an advisory working group will be created, made 
up of the City Budget Director, two representatives from operating departments, a 
representative from the city’s internal audit functions, and the president from one of the 
city’s AFSCME local unions. 
 
Working with departmental management and consistent with direction of the City 
Council and City Manager, the Business Evaluation Team (BET) will develop a running 
list (Project List) of potential Managed Competition projects involving City services.  At 
least quarterly, the BET will evaluate the Project List and determine those projects that 
are likely to be completed within the next year (Short-Term Projects).  For each Short-
Term Project, the BET will meet with departmental management and employee 
representatives, as necessary, to discuss and agree on the timetable leading up to the 
issuance of the RFP for that Short-Term Project.   
 
Following the BET’s development of the timetable for the release of the RFP for the 
Short-Term Project, department management and employee representatives should decide 
on the degree to which a full-scale re-engineering of the service is warranted in order to 
prepare for the RFP.  If they decide that an Employee Team will indeed compete for the 
right to continue to provide the service, they will begin the re-engineering process with a 
Service Review.  The Service Review would identify exactly what is the service being 
delivered, what performance measures are being used to determine levels of customer 
satisfaction with the service, and what resources (equipment, materials, and personnel) 
are being used to deliver the service.  While all Short-Term Projects shall include a 
Service Review stage, the City may conduct other Service Reviews of services that will 
not be subject to Managed Competition.  That is, department management, working with 
its employees, may complete Service Reviews of other City services without being 
required to move into a Managed Competition if the particular City service is not 
included on the Project List. 
 



The department would then complete a Process Review to determine what internal 
changes, if any, could be made to the delivery of the service that would result in 
improving the service and/or costs.  It is possible that the department will need outside 
expert services to assist with this Process Review.  This Process Review will likely result 
in the development of the Employee Team’s “ideal” organization and process for 
delivering the service - the Most Efficient Organization (MEO).  Once process 
improvements are identified, then a detailed budget identifying the capital investment and 
operational costs of the MEO would be developed.  The detailed budget, which would 
include an appropriate share of departmental overhead and some portion of the cost of 
project-specific expert services used in developing the re-engineered process (as 
determined by the BET), then becomes the benchmark for comparison and is 
incorporated into the Employee Team’s response to the RFP.   
 
As the departmental Employee Team is conducting the Service and Process Reviews in 
anticipation of an RFP, the BET proceeds with the development of the RFP with the 
assistance of departmental Subject Matter Experts (SME’s), as required.  Those 
departmental personnel assisting the BET with the development of the RFP may not 
jointly participate in the development of the Employee Team’s MEO.    As the RFP is 
finalized and released, the BET will treat the competing Employee Team and 
Contractor(s) as equivalently as is reasonably possible.  If a Contractor proposal 
guarantees projected total costs lower than the Employee Team’s benchmark MEO for 
the same level of service, then the department proceeds with contracting with the lowest 
and best bidder, in this case the Contractor.  If the Employee Team is determined to have 
the lowest and best bid, then the Employee Team’s MEO operational and financial 
commitments shall be captured in a Memorandum of Understanding (MOU) that shall 
function similarly to an external contract in that persistent failure to meet the 
commitments of the MOU shall result in termination of the agreement with the Employee 
Team and a move to find an alternative provider of services. 
 
The BET shall be a standing organization tasked with conducting the bidding process 
with Employee Teams and Contractors.  The tasks of the BET would include: 1) 
Developing the Project List; 2) Working with departmental management to identify 
Short-Term Projects and associated timetables; 3) Developing RFPs to ensure the City’s 
overall terms and conditions are incorporated in the bid; 4) Evaluating bids from 
Employee Teams and Contractors, including comparing costs and service commitments; 
and 5) Ensuring that adequate contract monitoring procedures are put in place by the 
overseeing department, whether the service provider be a Contractor or an Employee 
Team. 
 
In order for the Managed Competition initiative to succeed over the long term, the City 
must create a dedicated, independent BET with appropriate authority, staffing, and 
resources.  The BET will have at least one full-time, dedicated member and should have 
appropriate access to, as needed, skilled analyst support from the following agencies:  
Internal Audit Division; Budget and Evaluation Division; Purchasing Division; Law 
Department; Office of Contract Compliance.  In addition, departmental SME’s will 
support the work of the BET on a project-by-project basis, as needed.   



 
The BET will confirm that all bids demonstrate the following: 

• Compliance with all applicable laws and regulations; 
• Compliance with Equal Employment Opportunity policies of the City; 
• The City’s Equal Business opportunity requirements; 
• The financial stability of the service provider; 
• The capacity of the service provider to perform the service; 
• The existence of written safety policies and safety records. 

 
2. Wages  
 
Contractors will be required to comply with the current terms and conditions of the city’s 
living wage ordinances and policies.  Bids that do not comply with the living wage 
provisions (i.e. $8.70 per hour with health care benefits or $10.20 per hour without health 
care benefits for full-time positions) will be considered non responsive and not included 
in the bid evaluation process. 
 
The RFP will require bidding contractors to provide detailed information on employee 
compensation programs, including all wage rate information (including wage ranges) for 
all positions performing duties associated with the contracted service.  The Business 
Evaluation Team (BET) will compare this information to the compensation currently 
provided to City employees.  The RFP will stipulate that evaluation of the proposals will 
include a review of the compensation plan offered by the contractor and the evaluation of 
proposals will included a review of the entire compensation package including wages and 
benefits.   
 
 
3. Transition of Employees Displaced by Managed Competition 
 
If it is determined that a service previously provided by City employees should be 
granted to a private contractor, the City will minimize layoffs of employees through 
attrition, retraining for other positions (inside and outside of City employment), or 
placement with the private contractor.  At the time the RFP is developed, the competing 
City agency, with the assistance of the BET, City HR, and the employee union, will draft 
a transition plan for the potential conversion of service delivery to private contract.  The 
plan should, at a minimum, address the following points: 
 

• Transfer of affected employees to other vacant, funded City positions. 
• Identification of employees likely to leave the City by attrition. 
• Identification of job openings that the contractor will offer to affected City 

employees. 
• A plan for retraining and out-placement services for affected City employees, 

including short-term training to enable employees to secure comparable 
employment elsewhere. 



• The City will lay off employees in accordance with the existing laws, union 
agreement as it relates to layoffs or displacements, and the personnel policies of 
the City. 

• Recall of City employees who have been laid off as a result of services being 
contracted out will be conducted according to the existing laws, union agreement, 
and the personnel policies of the City.” 

 
The specific provisions of the transition plan will be finalized as the City completes its 
selection of a designated Contractor or Employee Team.”  
 
4. Placement of employees with successful bidder 
 
Except where determined to be unnecessary or counterproductive by the BET, in 
agreement with affected employee union representatives and department management, 
the contractor shall offer to City employees (who have been displaced as a result of the 
contract) a “right of first refusal” for employment openings under the contract for which 
they are qualified.  The contractor shall guarantee employment for one year for any 
displaced City employee who has been hired by the contractor as a result of the managed 
competition process.  Employees could be dismissed within the one-year period for just 
cause.  Any City employee seeking placement with the contractor is subject to all pre-
employment screening evaluations typically mandated by the contractor during the hiring 
process.  As part of the RFP process, the contractor will be required to identify any pre-
employment screening requirements. 
 
The RFP should require that Contractors and Employee Teams provide aggregate 
information regarding employee attrition rates over the last two years.  After receiving 
proposals, the BET may determine that additional, supporting information on employee 
attrition is warranted and may request such from the Contractors and/or Employee 
Teams.” 
 
5. Health Benefits 
 
 The BET may determine that a contractor provide health benefits to all or a subset of 
positions involved in the delivery of a particular service. The determination in part will 
be based upon whether positions are full-time or part-time or seasonal/casual work 
assignments.  When it is determined that benefits will be required the Contractor shall, at 
all times during the term of the contract, offer to its employees and their dependents 
continuous medical, dental, and vision insurance that is evaluated by City Finance (or its 
designated expert evaluator) to be generally comparable to that provided by the City to its 
employees in terms of services covered, access to those services, and cost.  The union(s) 
representing the affected employees may also participate in this review, if they so desire.  
At the time that the RFP is released, the City shall make available to the Contractors all 
information necessary to understand the City’s existing insurance plans as pertaining to 
the affected City employees. 
 



Benefits insurance coverage offered by the Contract[or] will be submitted with the 
Contractor's proposal and evaluated as part of the total compensation package. The RFP 
may require that the Contractor submit the benefits information in a table or other format 
that allows for ease of understanding and comparison.” 
 
6. Other Benefits and Compensation 
 
The contractor shall be required to provide information on what coverage, if any, they 
provide for the following benefits.  If coverage is provided, the contractor shall include a 
description of the conditions under which the contractor’s employees are able to make 
use of the benefits. 
 

• Pension/retirement plan; 
• Workers’ compensation insurance; 
• Unemployment insurance; 
• Vacation benefits; 
• Short-term disability or sick leave benefits; 
• Life insurance; and  
• Long-term disability insurance. 

 
7. Workplace and Employee Safety 
 
The contractor shall follow and remain in compliance with all federal, state, and local 
work safety laws, rules, and regulations for the duration of the contract.  The City 
reserves the right to reject any proposal solely on the basis of the bidder’s safety 
performance record. 
 
The RFP shall require that Contractors and Employee Teams submit general information 
concerning the safety programs and policies applicable to the scope of services included 
in the RFP.  Additional, supporting information, including details on specific procedures 
or Material Safety Data Sheets for products used in the provision of the service, may be 
requested by the BET as the proposals are further evaluated if the BET determines that 
the information initially provided with the proposals is insufficient to assess the 
Contractor’s and/or Employee Team’s safety record and procedures.  The name of the 
person(s) responsible for employee safety shall be included.  Nothing in this specified 
policy shall in any way restrict the City’s ability to secure the information needed to 
ensure that the competing Contractors and Employee Team propose to perform the scope 
of services in a manner that protects the welfare and safety of citizens and employees. 
 
If any OSHA, federal, state, or local safety investigation personnel have inspected the 
firm within the past two years, a copy of that report shall also be included with the bid 
submission.  Any awards for safety, or citations for safety violations, shall be noted in the 
proposal.  Bidders are also required to provide a listing of all OSHA reportable employee 
injuries within the past two years and a listing of all members of the general public 
injured by employees while they were performing their duties for the company within the 
past two years.  These listings shall briefly describe the incident, the type and extent of 



the injury, an indication if the injury was reported to any federal, state, or local safety 
organization, and any corrective action taken by the vendor to prevent similar accidents.” 
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1 Introduction to the City of Cincinnati's Managed 
Competition Initiative 

1.1 Council Direction 
On December 19, 2001, the City of Cincinnati Council (Council) identified certain City 
functions to be considered for “Managed Competition”.  The motion identifying the 
services was as follows: 
 

MOTION, dated 12/17/01, submitted by Mayor Luken and 
Councilmembers Cranley, DeWine, Monzel, Pepper, and Tarbell, that the 
City engage in a managed competition Process whereby City agencies are 
able to compete with the private sector to provide the following services:  
Street Sweeping (Maintaining funding at 2002 budgeted level but 
improving services), Operation of the Albert B. Sabin Convention Center, 
Fuel Management System, Computing and Telecommunications Services.1   

    

1.2 Background 
The term “Managed Competition”, as applied to the provision of public services, became 
prominent in the 1990s as a result of efforts in cities like Phoenix, Indianapolis, and 
Charlotte to introduce market pressures into the delivery of particular municipal services 
by structuring periodic competitions between public employees and experienced 
contractors for the right to provide a particular service.2  Managed Competition is one of 
a range of managerial tools used by public agencies under the broad rubric of 
“Reinventing Government” in order to improve the efficiency, effectiveness, and 
responsiveness of American government.   
 
Managed Competition generally applies to a process whereby the public agency (the 
Agency) responsible for ensuring that a service is delivered requires that the incumbent 
public employees (the Employee Team) currently providing the service compete with 
external organizations (Contractors) for the right to continue to provide the service.  The 
Agency conducts the process in such a way as to treat all competing parties as equally as 
possible (Competitive Neutrality) and entertains formal proposals from the Employee 
Team and the Contractors by way of a Request for Proposals (RFP) process.   
 
Once formal proposals are received, the Agency usually selects either the Employee 
Team or a Contractor using the “lowest and best” criteria outlined in the RFP.  The 
Agency then works to ensure that the scope of services is delivered by the selected 
organization through the use of a formal agreement (a contract with the Contractor or a 

                                                 
1 City of Cincinnati Ref. Document 200104400, 2/27/02. 
2 Osbourne, David and Peter Plastrik.  Banishing Bureaucracy:  The Five Strategies for Reinventing 
Government.  Reading, MA:  Addison-Wesley, 1996. p. 131. 
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Memorandum of Understanding with the Employee Team) and on-going compliance 
monitoring efforts.  

1.3 Task Force 
As a result of the City Council’s motion on 12/19/01, the interim City Manager formed a 
Task Force comprised of employees and their representatives to study the issue and to 
present recommendations concerning policies that would be used to structure the City’s 
Managed Competition effort.  Acting Deputy City Manager David Rager, full-time 
Director of the Greater Cincinnati Water Works, was selected to convene and facilitate 
the Task Force’s efforts. 
 
The Task Force included 19 members comprised of line employees, managers, and union 
representatives.  The Task Force convened approximately 6-7 times to consider issues 
relating to Managed Competition, especially as affecting City employees.3  The Task 
Force established the following mission statement: 
 

“The goal of the City is to find the most efficient way of delivering cost 
effective, quality City services which seek to realize the customers’ 
expectations.  As with any government agency, the goal of City agencies 
should be to provide value to the public with the public’s money.”4. 

 
Drawing from a range of resources, including studies of Managed Competition efforts in 
Phoenix and San Diego and the City’s own history of contracting for various services, the 
Task Force developed a “Managed Competition Policies” document that outlined its 
recommendations concerning seven (7) key issues that relate to Managed Competition. 

1.4 Nature of This Review 
On July 1, 2002, the City of Cincinnati contracted with CGS Consulting, LLC (CGS) to 
provide a series of deliverables related to the development of a Managed Competition 
process.  The first deliverable identified was to provide a document considering the Task 
Force’s recommended Managed Policies (the Review). 
 
In order to develop this Review, CGS studied the Task Force’s Managed Competition 
Policies document and researched both supporting and alternative viewpoints concerning 
the recommendations.  In order to ensure that the Task Force’s document was sufficiently 
understood and to exchange ideas, CGS met with members of the Task Force on 
Wednesday, July 17, 2002.  In addition, CGS met with members of the Task Force on 
Wednesday, July 31, 2002 in order to review an initial draft of this Review.  Based on 
firm experience in conducting Managed Competition projects on behalf of communities 
throughout the United States, the research conducted, and the discussion with Task Force 
members, CGS developed this Review to evaluate the Task Force’s policies and to 
provide alternative recommendations, where warranted. 
 

                                                 
3 Per discussion with David Rager, 7/11/02. 
4 City of Cincinnati Ref. Document 200104400, 2/27/02. 
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The City of Cincinnati’s interest in Managed Competition is, in large part, driven by an 
operating budget deficit that is expected to approach $30 million in 2003.5  This is an 
appropriate response to such a significant budgetary challenge.  Where properly 
implemented, Managed Competition has been demonstrated to be one of the most 
effective and important means of addressing municipal budget deficits while maintaining 
customer service and protecting the well-being of employees.  Indeed, as Phoenix 
Managed Competition pioneer and former Public Works Director Ron Jensen notes, 
“Numerous public agencies utilizing Managed Competition have effectively reduced 
costs without resorting to layoffs or reducing salaries and benefits.”6 
 
In general, the Task Force has done a good job of evaluating issues related to Managed 
Competition and has developed a range of well-considered policy recommendations 
within the context of both the City’s public service goals and its existing labor-
management agreement.7  Where CGS has provided alternatives to those 
recommendations the Task Force developed, in most cases, it is a matter of further 
refinement and differing emphasis instead of outright disagreement.  Based on the efforts 
to date, we believe that there is a good opportunity for the City Council and the Task 
Force, working together, to lay a solid foundation for a successful Managed Competition 
initiative. 
 
This Review of the Task Force’s work is not intended to comment on all aspects of a 
successful Managed Competition program, but rather evaluate those primarily employee-
focused issues raised by the Task Force.  CGS will make additional recommendations 
regarding other aspects of a successful Managed Competition initiative, such as cost 
comparison strategies, in subsequent deliverables under this contract. 

                                                 
5 Per discussion with David Rager, 7/11/02. 
6 Jensen, Ron.  Managed Competition in Public Works.  Kansas City:  American Public Works Association, 
8/2001. p. 17. 
7 Labor-Management Agreement by and Between the City of Cincinnati and Ohio Council 8 and Locals 
190, 223, 240, 250, 1543, and 3119 American Federation of State, County and Municipal Employees, AFL-
CIO. 
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2 Recommendation Concerning Identification of 
Services for Managed Competition 

2.1 Recommendation 
From the Task Force’s 5/22/02 “Policies for Managed Competition” document: 
 
“It is the responsibility of the staff within departments to determine the most effective 
and efficient method of delivering services.  Towards that end departments are expected 
to continuously evaluate whether providing a service with either internal or external 
personnel results in improved service delivery and/or reduced cost.  If a department 
identifies a service they believe could be improved with contracting to an external 
organization, their first step should be to complete a service review.  The service review 
would identify exactly what is the service being delivered, what performance measures 
are being used to determine levels of customer satisfaction with the service, and what 
resources (equipment, materials, and personnel) are being used to deliver the service. 
 
The department would then complete a process review to determine what internal 
changes if any could be made to the delivery of the service that would result in improving 
the service and/or costs.  It is likely the department will need outside expert services to 
assist with this service review.  Once process improvements are identified, then a detailed 
budget identifying what would be the capital investment and operational costs of the 
improved process.  The detailed budget then becomes the benchmark for comparison of 
the service delivery cost by internal resources to be compared to external resources.   
 
If the department administration feels that even with the process improvements, savings 
could be achieved with pursuing contracting out the service delivery, then the department 
proceeds with developing bid specifications (RFP) and bid evaluation.  If the contract 
bids resulted in projected total costs lower than the benchmark budget developed in the 
service review, then the department proceeds with contracting with the lowest and best 
bidder. 
 
In conducting the bidding process with external organizations, the City will appoint a 
Business Evaluation Team (BET) to perform several tasks in the process:  1) They would 
evaluate whether contracting out the identified City service is suitable from an overall 
organizational perspective, i.e. are there legal impediments, are there associated service 
delivery issues which would not favor contracting out this service, etc.; 2) The BET 
would assist with developing requests for proposals to insure the City’s overall terms and 
conditions are incorporated in the bid; 3) The BET would evaluate bids; and 4) The BET 
would insure that adequate contract monitoring procedures are put in place.  5) The BET 
will monitor each department’s performance in conducting service reviews.  It is 
expected that each department will conduct at least one service review each year. 
 
Representatives from the following agencies will comprise the BET:  Internal Audit 
Division; Budget and Evaluation Division; Purchasing Division; Law Department; Office 
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of Contract Compliance.  All bids will be evaluated by the BET according to the 
following criteria: 

• Compliance with all applicable laws and regulations; 
• Compliance with Equal Employment Opportunity policies of the City; 
• The City’s Equal Business opportunity requirements; 
• The financial stability of the service provider; 
• The capacity of the service provider to perform the service; 
• The existence of written safety policies and safety records.” 

2.2 Recommendation Pros 
One of the best sources for ideas concerning process improvement is the employees 
themselves who perform the service.8  This recommendation process provides City staff 
with the structure, resources, and expertise to develop the best means of providing the 
service.  These ideas would then be incorporated into the City’s redesigned, or “most 
efficient” organization (MEO). 
 
In addition, the processes laid out would appear to involve the careful consideration by 
employees of actual data – allowing them to get beyond the anecdotes and perceptions 
that often drive service delivery changes that are accomplished “on the fly”.  Process 
changes based on solid data analyses represent a superior foundation for achieving and 
sustaining process improvements.   
 
This recommended approach involves labor and management working together to 
improve the process, a very positive element of any successful Managed Competition 
effort.9  Separation of management and labor as a part of the Managed Competition 
process can lead to data hoarding and process reengineering designs that are based on an 
incomplete understanding of the process.  Both management’s and labor’s perspectives 
should be included. 
 
The use of an RFP as a part of an overall process designed to provide Competitive 
Neutrality is, we have found, the best means of comparing “apples-to-apples” when it 
comes to issues of cost and service levels.  By requiring Employee Teams and 
Contractors to respond to the same solicitation document, the Agency promotes 
maximum competition and encourages Contractors and Employee Teams alike to 
“sharpen their pencils” and provide their most competitive proposal. 
 
Indicating that ultimate decisions between internal and external providers should be a 
matter of neutrally selecting the “lowest and best” option is an appropriate standard.  
Such language appropriately provides guidance at this stage of the process without over-
specifying criteria that may not be appropriate for all subsequent projects.  This 

                                                 
8 Indianapolis:  Implementing Competition in City Services.  Harvard Business School Case Study.  N9-
196-009.  February 14, 1996.  p. 5. 
9 Jensen, Ron.  Managed Competition in Public Works.  Kansas City:  American Public Works Association, 
8/2001. 



City of Cincinnati  November 27, 2002 
Managed Competition Policies Review   

CGS Consulting, LLC  Page 9 

recommendation is in line with the general “Best Value for Money” criterion that is used 
in jurisdictions with well-developed Managed Competition programs, such as Australia.10  
 
The BET is described in the recommendation as the neutral arbiter of bids that is 
absolutely necessary to ensure the Competitive Neutrality.11  The success of a Managed 
Competition initiative is predicated on robust competition from both the public and 
private sectors.  Where one or the other is convinced that the outcome is predetermined, 
competition is suppressed and the initiative becomes little more than a gimmick, failing 
to drive real cost savings and quality improvements.   
 
As the recommendation indicates, the BET should be comprised of some individuals 
from the divisions listed.  BET participants should be individuals whose skills, 
professionalism, and objectivity are well regarded. 
 
Also as the recommendation indicates, the BET should ensure that all bids comply with 
legal requirements as well as satisfying City regulations.  Although “lowest and best” 
criteria should ultimately drive the selection of an Employee Team or Contractor, the list 
of qualified organizations from which the winning organization is chosen must include 
only those that have committed to meeting the regulations that reflect all legal 
requirements and City policy commitments.   

2.3 Recommendation Cons 
As written, it appears that the recommendation places ultimate responsibility in the 
department’s hands as to which services will be subject to service reviews, with 
“monitoring” done by the BET.  With the primary impetus effectively residing at the 
department level, the Managed Competition initiative will likely produce little in the way 
of significant results over a sustained period of time.  Faced with the demands of daily 
service delivery and budget constraints, departments generally will not be able to find the 
time or resources to commit to such an extensive process as is outlined.   
 
Developing a plan for an MEO and actually implementing it are two different exercises.  
Often, the planned MEO will include significant changes in work processes, staffing 
levels, technology investment, and performance measures.   Adhering to the operational 
and budget commitments developed for an MEO can be especially difficult as well-
intentioned employees seek to implement the “ideal” organization in the midst of daily 
responsibilities and constraints.  Without explicit consequences for failure, 
implementation of the MEO will likely stall.    
 
The criteria by which the department director decides to move the service into an actual 
competition following the service and process reviews are very vague.  The expectation 
should be that a Managed Competition will routinely follow the service and process 

                                                 
10 Department of Finance and Administration (Australian National Government) on-line publication 
“Commonwealth Procurement Guidelines and Best Practice Guidance found at 
http://www.dofa.go.au/ctc/publications/purchasing/cpg/commonwealth_procurement_guide.html. 
11 Martin, Lawrence L.  Determining a Level Playing Field for Public-Private Competition.  Arlington, VA:  
The PricewaterhouseCoopers Endowment for the Business of Government, 11/1999.  p. 8. 
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reviews, not that the RFP process will follow only if department administration “feels” 
that savings “could” be achieved through an RFP.  In fact, there is little credible and 
comparable cost and service quality data upon which a department administrator could 
objectively make a decision on whether or not to proceed at this point.  The best way to 
make a determination concerning the competitiveness of the Employee Team MEO is by 
letting the market speak through the RFP process.     
 
The use of outside experts and consultants to help City employees improve their process 
efficiency and effectiveness can be very helpful for the overall Managed Competition 
initiative, if used selectively.  High-risk services involving complex processes, expensive 
technologies, and skilled employees are the best candidates for such assistance.  
However, there is no well-developed source of consulting expertise for many municipal 
services.  In addition, the vast majority of Managed Competition projects conducted by 
the City of Indianapolis did not involved specialized assistance for the employees.  Using 
the term “likely” in describing the use of outside assistance in the process review phase 
creates an expectation that may be unrealistic for many municipal services, where the 
best expertise available already lies within the existing employees. 
 
As written, the BET’s ultimate authority and role are not well defined.  For example, 
whom do they “assist” in developing the RFP – the department itself?  What authority 
they have in terms of initiating a Managed Competition or selecting the ultimate winner?  
Do they make recommendations or actual contract awards?  If the department is dragging 
their feet on moving forward with a Managed Competition project, does the BET have 
the authority to act? 
 
If the BET is actually going to run the Managed Competition, it should also lead the 
evaluative effort, as the recommendation states.  In order for the BET to do such things as 
judging “the capacity of the service provider to perform the service”, the BET needs to be 
staffed, on a project-by-project basis, with appropriate Subject Matter Experts (SMEs).  
These SMEs need to be segregated from the in-house bid team from the outset of a 
Managed Competition effort and not participate in the Service and Process Reviews on 
behalf of the Employee Teams.     

2.4 Proposed Modifications of Recommendation 
“Working with departmental management and by direction of the City Council and City 
Manager, the Business Evaluation Team (BET) will develop a running list (Project List) 
of potential Managed Competition projects involving City services.  At least quarterly, 
the BET will evaluate the Project List and determine those projects that are likely to be 
completed within the next year (Short-Term Projects).  For each Short-Term Project, the 
BET will meet with departmental management and employee representatives, as 
necessary, to discuss and agree on the timetable leading up to the issuance of the RFP for 
that Short-Term Project.   
 
It is the responsibility of the staff within departments to determine the most effective and 
efficient method of delivering services.  Towards that end departments are expected to 
continuously evaluate whether providing a service with either internal or external 
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personnel results in improved service delivery and/or reduced cost.  If a department 
identifies a service they believe could be improved with contracting to an external 
organization, their first step should be to complete a service review.  Following the 
BET’s development of the timetable for the release of the RFP for the Short-Term 
Project, department management and employee representatives should decide on the 
degree to which a full-scale re-engineering of the service is warranted in order to prepare 
for the RFP.  If they decide that an Employee Team will indeed compete for the right to 
continue to provide the service, they will begin the re-engineering process with a Service 
Review.  The sService rReview would identify exactly what is the service being 
delivered, what performance measures are being used to determine levels of customer 
satisfaction with the service, and what resources (equipment, materials, and personnel) 
are being used to deliver the service.  While all Short-Term Projects shall include a 
Service Review stage, the City may conduct other Service Reviews of services that will 
not be subject to Managed Competition.  That is, department management, working with 
its employees, may complete Service Reviews of other City services without being 
required to move into a Managed Competition if the particular City service is not 
included on the Project List. 
 
The department would then complete a pProcess rReview to determine what internal 
changes, if any, could be made to the delivery of the service that would result in 
improving the service and/or costs.  It is likelypossible that the department will need 
outside expert services to assist with this serviceProcess rReview.  This Process Review 
will likely result in the development of the Employee Team’s “ideal” organization and 
process for delivering the service - the Most Efficient Organization (MEO).  Once 
process improvements are identified, then a detailed budget identifying what would be 
the capital investment and operational costs of the improved processMEO would be 
developed.  The detailed budget, which would include an appropriate share of 
departmental overhead and some portion of the cost of project-specific expert services 
used in developing the re-engineered process (as determined by the BET), then becomes 
the benchmark for comparison of the service delivery cost by internal resources to be 
compared to external resourcesand is incorporated into the Employee Team’s response to 
the RFP.   
 
As the departmental Employee Team is conducting the Service and Process Reviews in 
anticipation of an RFP, the BET proceeds with the development of the RFP with the 
assistance of departmental Subject Matter Experts (SMEs), as required.  Those 
departmental personnel assisting the BET with the development of the RFP may not 
jointly participate in the development of the Employee Team’s MEO.  If the department 
administration feels that even with the process improvements, savings could be achieved 
with pursuing contracting out the service delivery, then the department proceeds with 
developing bid specifications (RFP) and bid evaluation.  As the RFP is finalized and 
released, the BET will treat the competing Employee Team and Contractor(s) as 
equivalently as is reasonably possible.  If thea Contractor proposalcontract bids 
resultedguarantees in projected total costs lower than the Employee Team’s benchmark 
MEO for the same level of servicebudget developed in the service review, then the 
department proceeds with contracting with the lowest and best bidder, in this case the 
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Contractor.  If the Employee Team is determined to have the lowest and best bid, then the 
Employee Team’s MEO operational and financial commitments shall be captured in a 
Memorandum of Understanding (MOU) that shall function similarly to an external 
contract in that persistent failure to meet the commitments of the MOU shall result in 
termination of the agreement with the Employee Team and a move to find an alternative 
provider of services. 
 
The BET shall be a standing organization tasked with In conducting the bidding process 
with external organizationsEmployee Teams and Contractors.  The tasks of the BET 
would include:, the City will appoint a Business Evaluation Team (BET) to perform 
several tasks in the process:  1) Developing the Project List; 2) Working with 
departmental management to identify Short-Term Projects and associated timetables; 
3)They would evaluate whether contracting out the identified City service is suitable 
from an overall organizational perspective, i.e. are there legal impediments, are there 
associated service delivery issues which would not favor contracting out this service, etc.; 
2) The BET would assist with dDeveloping requests for proposalsRFPs to iensure the 
City’s overall terms and conditions are incorporated in the bid; 34) The BET would 
eEvaluateing bids from Employee Teams and Contractors, including comparing costs and 
service commitments; and 4 and 5) The BET would iEnsureing that adequate contract 
monitoring procedures are put in place by the overseeing department, whether the service 
provider be a Contractor or an Employee Team..  5) The BET will monitor each 
department’s performance in conducting service reviews.  It is expected that each 
department will conduct at least one service review each year. 
 
In order for the Managed Competition initiative to succeed over the long term, the City 
must create a dedicated, independent BET with appropriate authority, staffing, and 
resources.  The BET will have at least one full-time, dedicated member and should have 
appropriate access to, as needed,R epresentatives skilled analyst support from the 
following agencies will comprise the BET:  Internal Audit Division; Budget and 
Evaluation Division; Purchasing Division; Law Department; Office of Contract 
Compliance.  In addition, departmental SMEs will support the work of the BET on a 
project-by-project basis, as needed.   
 
The BET will confirm that all bids demonstrateAll bids will be evaluated by the BET 
according to the following criteria: 

• Compliance with all applicable laws and regulations; 
• Compliance with Equal Employment Opportunity policies of the City; 
• The City’s Equal Business opportunity requirements; 
• The financial stability of the service provider; 
• The capacity of the service provider to perform the service; 
• The existence of written safety policies and safety records.” 

2.5 Justification 
Due to the complexity of this recommendation, our proposed modifications will focus 
separately on the major components of the recommendation (in the order included in the 
recommendation):  the Service Review, the Process Review, the RFP, and the BET. 
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2.5.1 Service Review Modification Justification 
We recommend that in most cases, the expectation at the beginning of the Service 
Review process is that the full Managed Competition will be completed, absent some 
compelling reason to the contrary that emerges during the service and process reviews.  
In order to drive real process changes and improvements, competition must be imminent.  
As former City of Phoenix Auditor Jim Flanagan puts in, “No reporting process, auditing 
procedure, or budgeting procedure has ever gotten a public organization to put anywhere 
near the energy into improvement that competition has…enormous energy goes into 
getting prices down for bids.”12      
 
This original recommendation does not make reference to a particular timetable for the 
completion of the Service and Process Reviews.  The recommendation, as revised, 
requires that a timetable for completion of the overall Managed Competition process for 
the particular Short-Term Project should be jointly developed by the 
department/Employee Team and the BET after the service is identified as a Short-Term 
Project. 

2.5.2 Process Review Modification Justification 
The critiqued recommendation implies that only some services will be appropriate for 
outside expertise to assist employees in completing the Managed Competition process.  
In addition, the cost of consulting services specifically for this service (as opposed to the 
competitiveness training offered employees in the next paragraph) should be assessed 
against the Employee Team’s proposal budget.  Where outside expertise is used, it should 
be done with strict scope of services that focuses the consultants on equipping employees 
with the skills, information, and analytical tools they need to allow them to reengineer the 
process.13  The scope should be careful to avoid creating a situation where the consultants 
come in, devise a solution with little employee participation, present the solution as part 
of the employee bid, and then exit without ensuring the employees’ ability to implement 
and sustain the reengineered process.   
 
In addition, the City should commit to making available to employees affected by Short-
Term Projects a condensed but rigorous curriculum of instruction enabling them to 
develop a competitive bid.  This curriculum should involve principles of costing, process 
analysis, and bid development.14  Combined with the process knowledge already 
possessed by the employees, the Indianapolis example shows that these analytical tools 
can enable Employee Teams to develop competitive and achievable bids very 
successfully.15 

                                                 
12 Eggers, William D.  Competitive Neutrality:  Ensuring a Level Playing Field in Managed Competitions.  
Los Angeles:  Reason Public Policy Institute, 1998. p. 1. 
13 Jensen, Ron.  Managed Competition in Public Works.  Kansas City:  American Public Works 
Association, 8/2001. p. 19. 
14 Rubin, Barry and Richard Rubin.  Labor-Management Partnerships:  A New Approach to Collaborative 
Management.  Arlington, VA:  The PricewaterhousCoopers Endowment for the Business of Government, 
7/01.  p. 22. 
15 Indianapolis:  Implementing Competition in City Services.  Harvard Business School Case Study.  N9-
196-009.  February 14, 1996.  p. 6. 
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2.5.3 RFP Modification Justification 
The recommendation should clearly place responsibility for the development of the RFP 
and evaluation of the proposals with the BET.  The BET can really be the neutral arbiter 
the recommendation envisions only by controlling the RFP process. 
 
In order for a Managed Competition program to be successful, there must be 
consequences for failure – both for the Contractors and the Employee Teams.16  The City 
must hold both Contractors and Employee Teams responsible for fulfilling the price and 
service quality commitments included in their proposals.  This will require an on-going 
contract monitoring effort whether a Managed Competition is won by an Employee Team 
or a Contractor.  Failure to meet cost and service quality commitments on a sustained 
basis should mean that the agreement with the defaulting party, whether Employee Team 
or Contractor, will be terminated and a new service provider sought, to the extent 
possible allowed under budget constraints and personnel rules. 
 
The evaluation criteria listed in this recommendation, for the most part, are more 
appropriately termed qualification criteria.  The ultimate service award, as the City 
indicates earlier in the recommendation, should be made on a judgment as to the “lowest 
and best” bid among those organizations meeting the baseline requirements, such as 
compliance with all applicable laws and regulations.   
 
In evaluating the proposals, the BET must make reasonable efforts to ensure “apples-to-
apples” comparisons across Contractors and Employee Teams on the basis of cost and 
service quality issues.  For example, the BET must be committed to ensuring that the 
pricing developed by the Employee Team is realistic, sustainable, and “fully loaded”, and 
has been developed in accordance with principles of activity-based costing.17  Likewise, 
the BET should ensure that Contractors have taken into account real data concerning the 
level of customer service to be provided.18 

2.5.4 BET Modification Justification 
The BET must have a well-defined role in managing, directing, and driving the overall 
Managed Competition initiative, with support from the City’s top elected and appointed 
officials.  A report by the U.S. General Accounting Office release in 1997 indicates that 
those organizations with the most success in advancing Managed Competition initiatives 
all have organizations independent of the regular departmental structure committed to the 
success of the Managed Competition endeavor.19 
 

                                                 
16 Martin, Lawrence L.  Determining a Level Playing Field for Public-Private Competition.  Arlington, VA:  
The PricewaterhouseCoopers Endowment for the Business of Government, 11/1999.  p. 17. 
17 Privatization Lessons Learned by State and Local Governments.  United States General Accounting 
Office.  GAO/GGD-97-48.  p. 12. 
18 Department of Finance and Administration (Australian National Government) on-line publication 
“Commonwealth Procurement Guidelines and Best Practice Guidance found at 
http://www.dofa.go.au/ctc/publications/purchasing/cpg/commonwealth_procurement_guide.html. 
19 Privatization Lessons Learned by State and Local Governments.  United States General Accounting 
Office.  GAO/GGD-97-48.  p. 4. 
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Generally, this empowered BET would have responsibility for working closely with 
department directors to develop the Project List and to identify the Short-Term Projects 
discussed in the revised recommendation. 20  The BET must have strong support from top 
elected and appointed officials in order for it to succeed.21  In addition, the BET must 
have explicit goals from City Council and/or the City Manager (such as “$X” millions in 
savings annually or “Y” number of Managed Competition projects completed annually) 
that drive its success. CGS will develop the role of the BET further in future deliverables 
to be provided to the City of Cincinnati. 
 
The BET must take a lead role, working as peers with department directors, in regularly 
communicating with employees concerning the intent, direction, and progress of any 
Managed Competition effort.22  When an Agency fails to communicate adequately 
regarding Managed Competition, misinformation fills the void.  This misinformation 
often includes worst-case scenarios and distortions and can lead to unnecessary attrition 
and poor morale.  Working with departmental management, the BET must periodically 
meet and consult with employee groups and discuss how the City’s commitment to the 
welfare of its employees and the baseline policies concerning wages, pensions, benefits, 
and the safety net, are incorporated into various Managed Competition processes. The 
BET must also ensure that it has an “agnostic” view towards the issue of whether services 
are provided by a Contractor or Employee Team - that it is purely focused on determining 
which organization (public or private) is best situated to deliver the “lowest and best” 
approach for any given service.  
 
In addition to ad hoc participation by auditors and SMEs, the BET needs to have full-time 
staff allocated to running the overall Managed Competition initiative.  Ideally, these will 
be experts in conducting these types of competitive procurement transactions, with 
experience in both business and municipal operations.  These BET team members will 
also be bold in challenging assumptions about “this is the way we have always done 
things” while also skilled in working with incumbent employees.23 
 
 
 
 

                                                 
20 Stainback, John.  Designing Comprehensive Privatization Programs for Cities.  Los Angeles:  Reason 
Foundation, 2/1993.  p. 14. 
21 Eimicke, William B.  San Diego County’s Innovation Program:  Using Competition and a Whole Lot 
More to Improve Public Services.  Arlington, VA:  The PricewaterhouseCoopers Endowment for the 
Business of Government, 1/2000.  p. 21. 
22 Jensen, Ron.  Managed Competition in Public Works.  Kansas City:  American Public Works 
Association, 8/2001. p. 18. 
23 Indianapolis:  Implementing Competition in City Services.  Harvard Business School Case Study.  N9-
196-009.  February 14, 1996.  p. 2. 
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3 Recommendation Concerning the Comparability of 
Wages and Other Employment Benefits 

3.1 Recommendation 
From the Task Force’s 5/22/02 “Policies for Managed Competition” document: 
 
“The RFP will require bidding contractors to provide detailed information on employee 
compensation programs, including all wage rate information (including wage ranges) for 
all positions performing duties associated with the contracted service.  The Business 
Evaluation Team (BET) will compare this information to the compensation currently 
provided to City employees.  The RFP will stipulate that evaluation of the proposals will 
include a review of the compensation plan offered by the contractor and the evaluation of 
proposals will include a review of the entire compensation package including wages and 
benefits.” 

3.2 Recommendation Pros 
There is a range of sound policy reasons for ensuring comparable wage scales between 
the Employee Team and the Contractor competing to provide a service, and this is an 
appropriate policy priority for the City.24  Simply cutting employee salaries results in a 
“Managed Competition on the cheap” effort that may produce initial savings, but will not 
generate sustainable public support for the Managed Competition initiative.   

3.3 Recommendation Cons 
Evaluating employee salaries and implicitly or explicitly requiring salary comparability 
between the competing Contractors and the Employee Teams may not lead to the lowest 
cost provision of service for City taxpayers, at least initially.  In addition, when wage 
comparability mandates are included as a part of the RFP, these mandates tend to “tilt the 
field in favor of the public sector.”25  
 
Wage comparisons can be difficult when comparing public versus private sector.  For 
example, performance incentives in addition to across the board pay increases are used 
extensively in the private sector and less so in the public sector.  Coming up with an 
“apples-to-apples” methodology for comparing wages may be challenging. 

3.4 Proposed Modifications of Recommendation 
“The RFP will require bidding contractors to provide detailed information on employee 
compensation programs, including all wage rate information (including wage ranges) for 
all positions performing duties associated with the contracted service.  The Business 
Evaluation Team (BET) will compare this information to the compensation currently 
provided to City employees.  The RFP will stipulate that evaluation of the proposals will 
                                                 
24 Martin, Lawrence L.  Determining a Level Playing Field for Public-Private Competition.  Arlington, VA:  
The PricewaterhouseCoopers Endowment for the Business of Government, 11/1999.  p. 12. 
25 Ibid, p. 12. 
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include a review of the compensation plan offered by the contractor and the evaluation of 
proposals will included a review of the entire compensation package including wages and 
benefits.   
 
Where the BET, in consultation with employee representatives and departmental 
management, determines that the wages to be offered by the Contractor must be 
comparable to those currently earned by the affected employees, the RFP should 
explicitly say so.  The City will provide to the Contractors all wage information for those 
affected employees, by job title, that the Contractors need in order to calculate and 
include comparable wages in their proposals.” 

3.5 Justification  
Where wage comparability is to be required, the City should clearly state this in the RFP.  
Instead of asking for “detailed information on employee compensation programs”, the 
City should state that Contractor employees that would be involved in the provision of a 
municipal service awarded through Managed Competition must receive equal or better 
wages.  The City should commit to providing the necessary wage data for Contractors to 
understand the current wages, by position, and projected wage increases. 
 
There may be some situations in which mandating wage comparability is not desirable on 
the City’s part.  For example, if the City decided to “get out of” a service that heavily 
relied on part-time, seasonal labor, it may not make sense to ensure that competing 
Contractors necessarily maintained the same wage scale, especially if the method of 
completing the work is done differently by the Contractor. 
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4 Recommendation Concerning Transition of Affected 
City Employees 

4.1 Recommendation 
From the Task Force’s 5/22/02 “Policies for Managed Competition” document: 
 
“If it is determined that a service previously provided by City employees should be 
granted to a private contractor, the City will minimize layoffs of employees through 
attrition, retraining for other positions (inside and outside of City employment), or 
placement with the private contractor.  The competing City agency will develop a 
transition plan for the potential conversion of service delivery to private contract.  The 
plan will address the following points: 
 

• Transfer of affected employees to other vacant, funded City positions. 
• Identification of employees likely to leave the City by attrition. 
• Identification of job openings that the contractor will offer to affected City 

employees. 
• A plan for retraining and out-placement services for affected City employees, 

including the specific training needed for each employee to gain placement. 
• The City will lay off employees in accordance with the existing union agreement 

as it relates to layoffs or displacements, and the personnel policies of the City. 
• Recall of City employees who have been laid off as a result of services being 

contracted out will be conducted according to the existing union agreement and 
the personnel policies of the City.” 

4.2 Recommendation Pros 
Providing a “safety net” is a key component of successful governments’ approach to 
Managed Competition.26  Creating such a safety net begins to address employees’ 
legitimate concerns about their future livelihood, and allows those directing the Managed 
Competition initiative to focus their efforts on driving specific transactions.  The 
specifics detailed in this recommendation represent a good mix of a number of proven 
aspects of a safety net.   

4.3 Recommendation Cons 
Identifying individual employees “likely” to leave the City can be very difficult.  In 
general, it is better to make aggregate estimates of employee attrition based on a review 
of historic attrition patterns within the particular service and discussions with other 
entities that have overseen similar transitions. 
 
Saddling the Agency with the responsibility for developing a transition plan could 
distract the Employee Team from its primary mission – developing a winning bid.  

                                                 
26 Privatization Lessons Learned by State and Local Governments.  United States General Accounting 
Office.  GAO/GGD-97-48.  p. 16. 
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Therefore, the development of the transition plan should rest with those in the department 
and in City HR who are not involved in developing the employee bid.  

4.4 Proposed Modification of Recommendation 
“If it is determined that a service previously provided by City employees should be 
granted to a private contractor, the City will minimize layoffs of employees through 
attrition, retraining for other positions (inside and outside of City employment), or 
placement with the private contractor.  At the time the RFP is developed, Tthe competing 
City agency, with the assistance of the BET, City HR, and the employee union, will 
develop draft a transition plan for the potential conversion of service delivery to private 
contract.  The plan will should, at a minimum, address the following points: 
 

•  Transfer of affected employees to other vacant, funded City positions. 
• Identification of employees likely to leave the City by attrition. 
• Identification of job openings that the contractor will offer to affected City 

employees. 
• A plan for retraining and out-placement services for affected City employees, 

including short-term the specific training needed for each employee to gain 
placementtraining to enable employees to secure comparable employment 
elsewhere. 

•  The City will lay off employees in accordance with the existing union agreement 
as it relates to layoffs or displacements, and the personnel policies of the City. 

•  Recall of City employees who have been laid off as a result of services being 
contracted out will be conducted according to the existing union agreement and 
the personnel policies of the City.” 

 
The specific provisions of the transition plan will be finalized as the City completes its 
selection of a designated Contractor or Employee Team.”  

4.5 Justification 
Work on the transition plan should be started as the RFP is being developed, in order to 
address employee concerns and to provide greater certainty to Contractors (by way of the 
RFP) on issues they will need to be involved with (such as hiring affected employees) 
should they win a contract.  The final details of the transition plan can be confirmed upon 
selection of a Contractor and agreement on the specifics of the resulting service contract.  
Not every transition plan will include all of the potential elements.  For example, the City 
may decide that, for some projects, requiring the Contractor to provide “first right of 
refusal” for affected employees means that establishing a training program for those 
affected employees is unnecessary.  
 
For projects in which the use of a safety net is necessary, the recommendation should 
identify the City’s Human Resources department (HR), coordinating with the affected 
departments and the BET, as the organization responsible for developing an on-going 
safety net to support the Managed Competition initiative.  The HR department should 
have the expertise and City-wide reach to construct a safety net that allows for 
appropriate placement of employees throughout the organization.  In addition, HR can 
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coordinate with the BET and the affected department to “bank” employee vacancies in 
the lead up to a project that that has the potential to impact a number of City employees. 
 
The reference to “the specific training needed for each employee to gain placement” 
should be modified.  As it is, it could be read that the City would provide whatever 
training would be necessary, for however long, for whatever position an employee 
wanted to pursue.  Rather, such “short-term” training designed to enable employees to 
gain comparable employment outside of the City should be for a period not to exceed six 
months. 
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5 Recommendation Concerning Placement of 
Employees with Contractor 

5.1 Recommendation 
From the Task Force’s 5/22/02 “Policies for Managed Competition” document: 
 
“The contractor shall offer to City employees (who have been displaced as a result of the 
contract) a “right of first refusal” for employment openings under the contract for which 
they are qualified.  The contractor shall guarantee employment for one year for any 
displaced City employee who has been hired by the contractor as a result of the managed 
competition process.  Employees could be dismissed within the one-year period for just 
cause.  Any City employee seeking placement with the contractor is subject to all pre-
employment screening evaluations typically mandated by the contractor during the hiring 
process.  As part of the RFP process, the contract will be required to identify any pre-
employment screening requirements. 
 
The contractor shall also provide a listing of the names of employees who presently work 
for the bidder and who are performing the tasks to execute the work under contract.  A 
similar list must be provided of the names of the employees who worked for the bidder 
two years prior to the submission of the bid.” 

5.2 Recommendation Pros 
The first paragraph of this recommendation is a standard part of many managed 
competitions in which the workforce is sizable and skilled and, in many cases, is an 
appropriate requirement.  Incorporating such language as a part of a Managed 
Competition Policies statement is an important means of protecting the ultimate 
livelihood of employees, whether they remain in the public sector or are transitioned to 
the private sector, and is a key foundation to building a successful Managed Competition 
initiative.27 

5.3 Recommendation Cons 
There may be some situations in which requiring the hiring of all affected employees is 
not desirable for the employees or the City.  The recommendation should allow for some 
flexibility in determining when this requirement is necessary. 
 
The intent of the second paragraph is confusing.  If information on employee attrition 
and/or turnover is desired, asking for aggregate statistics, instead of individual names, is 
more appropriate, both for efficiency and privacy reasons.   

                                                 
27 Rubin, Barry and Richard Rubin.  Labor-Management Partnerships:  A New Approach to Collaborative 
Management.  Arlington, VA:  The PricewaterhousCoopers Endowment for the Business of Government, 
7/01.  p. 11. 
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5.4 Proposed Modification of Recommendation 
“Except where determined to be unnecessary or counterproductive by the BET, in 
agreement with affected employee union representatives and department management, 
Tthe contractor shall offer to City employees (who have been displaced as a result of the 
contract) a “right of first refusal” for employment openings under the contract for which 
they are qualified.  The contractor shall guarantee employment for one year for any 
displaced City employee who has been hired by the contractor as a result of the managed 
competition process.  Employees could be dismissed within the one-year period for just 
cause.  Any City employee seeking placement with the contractor is subject to all pre-
employment screening evaluations typically mandated by the contractor during the hiring 
process.  As part of the RFP process, the contractor will be required to identify any pre-
employment screening requirements. 
 
The contractor shall also provide a listing of the names of employees who presently work 
for the bidder and who are performing the tasks to execute the work under contract.  A 
similar list must be provided of the names of the employees who worked for the bidder 
two years prior to the submission of the bid.The RFP should require that Contractors and 
Employee Teams provide aggregate information regarding employee attrition rates over 
the last two years.  After receiving proposals, the BET may determine that additional, 
supporting information on employee attrition is warranted and may request such from the 
Contractors and/or Employee Teams.” 

5.5 Justification 
There may be some services in which the “right of first refusal” is unnecessary.  For 
example, where there is a service in which the number of affected City employees is 
small, where they have skills easily transferable to other City vacancies, and when they 
have signaled a desire to remain with the City should the Employee Team be 
unsuccessful, it is probably counterproductive to include such a “first right of refusal” 
requirement as it would likely increase the total cost of the proposals to the City.   
 
Therefore, the BET, in consultation with employee representatives and department 
management, should have the final authority to determine when there are exceptional 
cases that should not include the mandate that the Contractor must hire all affected City 
employees.   
 
CGS proposes that the recommendation drops the requirement that the Contractor 
provide information on all of the employees within the last two years.  Again, aggregate 
data on attrition (such as an attrition rate with full explanation as to the method by which 
it was calculated) is more appropriate.  If the BET has some concern that the attrition data 
provided in the proposal is questionable, additional supporting data can be requested at 
that time.  
 
No requirement has been added that restricts a Contractor to hiring only Hamilton 
County/City of Cincinnati residents in the future.  In fact, Contractors do seek to hire 
local residents in the vast majority of cases.  The reasoning for not including such a 
requirement is as follows: 
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• The Contractor’s workforce will already substantially be made up of County/City 
residents as the result of the affected employees being transferred to the 
Contractor; 

 
• The Contractor will naturally have every incentive to hire new employees from 

the local County/City population, where possible, in order to reduce transition and 
relocation costs;  

 
• However, in some cases where specialized skills are required, the City’s taxpayers 

ultimately receive “best value for money” if a Contractor is permitted to seek out 
and secure talent without geographical restrictions. 

 
CGS does believe that it is completely appropriate and desirable that a Contractor’s site 
manager for a City project be required to reside in the County/City after a reasonable 
period of time in which to make a transition to the area.    
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6 Recommendation Concerning Comparability of 
Employee Health Benefits 

6.1 Recommendation 
From the Task Force’s 5/22/02 “Policies for Managed Competition” document: 
 
“The contractor shall, at all times during the term of the contract, offer to its employees 
and their dependents continuous medical, dental, and vision insurance that provides 
hospitalization and physician’s visits with at least 60% coverage, and prescription drug 
coverage.  Dental and vision insurance shall also be offered with at least 60% coverage. 
 
Benefits insurance coverage offered by the contract[or] will be evaluated as part of the 
total compensation package (including wages) and will be compared to the current 
compensation package offered by the City.” 

6.2 Recommendation Pros 
Requiring a comparable level of health insurance coverage across Contractors and 
Employee Teams is a legitimate policy aim of the City.  Recognizing the significant 
variability across policies, this recommendation appropriately seeks to set a reasonable 
standard. 

6.3 Recommendation Cons 
As written, this would be difficult to enforce without further clarification and definition 
concerning the “60% coverage” standard.  Comparing insurance plans, especially 
between public and private, is notoriously difficult. 
 
Vision insurance is not always standard coverage and may serve to effectively exclude 
some small employers from participating in a Managed Competition. 
 
Finally, the recommendation makes no reference to requiring a comparable level of 
access to medical, dental, and vision services.  Even though the services rendered may be 
comparable, transitioned employees will view a new medical-dental-vision insurance 
plan as significantly flawed if they must make major changes to their personal physicians 
and health care facilities. 

6.4 Proposed Modification of Recommendation 
“The cContractor shall, at all times during the term of the contract, offer to its employees 
and their dependents continuous medical, dental, and vision insurance that provides 
hospitalization and physician’s visits with at least 60% coverage, and prescription drug 
coverage.  Dental and vision insurance shall also be offered with at least 60% coverageis 
evaluated by City Finance (or its designated expert evaluator) to be generally comparable 
to that provided by the City to its employees in terms of services covered, access to those 
services, and cost.  The union(s) representing the affected employees may also participate 
in this review, if they so desire.  At the time that the RFP is released, the City shall make 
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available to the Contractors all information necessary to understand the City’s existing 
insurance plans as pertaining to the affected City employees. 
 
Benefits insurance coverage offered by the cContract[or] will be submitted with the 
Contractor's proposal and evaluated as part of the total compensation package (including 
wages) and will be compared to the current compensation package offered by the City.  
The RFP may require that the Contractor submit the benefits information in a table or 
other format that allows for ease of understanding and comparison.” 

6.5 Justification 
RFPs should consistently require Contractors to present detailed information regarding 
insurance coverage.  In most cases, Contractors should have full access to information 
regarding the City’s insurance coverage and should be required to submit information on 
their coverage in a table format that facilitates comparison between the coverages. 
 
In order to ensure comparability, we would recommend that City HR, assisted, if 
required, by an independent benefits analyst, have the final say to determine whether the 
comparability standard has been achieved based on the information provided by the 
Contractor compared to existing City coverage.  If there are remaining disparities in 
coverage that cannot be overcome, the Contractor should be given the opportunity to 
provide, for HR review, a plan by which negatively impacted employees are “made 
whole” (such as by an offsetting wage increase or another benefit), as would seem to be 
permitted based on the second paragraph of this recommendation. 
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7 Recommendation Concerning Comparability of Other 
Employee Benefits 

7.1 Recommendation 
From the Task Force’s 5/22/02 “Policies for Managed Competition” document: 
 
“The contractor shall be required to provide information on what coverage, if any, they 
provide for the following benefits.  The evidence that the contractor provides shall 
include a description of the conditions under which the contractor’s employees are able to 
make use of the benefits. 
 

• Pension/retirement plan; 
• Workers’ compensation insurance; 
• Unemployment insurance; 
• Vacation benefits; 
• Short-term disability or sick leave benefits; 
• Life insurance; and  
• Long-term disability insurance.” 

 

7.2 Recommendation Pros 
Again, this is a reasonable requirement.  Reviewing the entire benefits picture during the 
RFP phase, as affecting transitioned employees, is absolutely necessary. 

7.3 Recommendation Cons 
None. 

7.4 Proposed Modification of Recommendation 
None. 

7.5 Justification 
None. 
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8 Recommendation Concerning Workplace Safety 
Policies and Records 

8.1 Recommendation 
From the Task Force’s 5/22/02 “Policies for Managed Competition” document: 
 
“The contractor shall follow and remain in compliance with all federal, state, and local 
work safety laws, rules, and regulations for the duration of the contract.  The City 
reserves the right to reject any proposal solely on the basis of the bidder’s safety 
performance record. 
 
Bidders shall submit any written safety policy that is used in the provision of the 
requested service.  Material Safety Data Sheets (MSDS) should be presented for products 
used by the firm in the performance of the work proposed to be performed on behalf of 
the City.  The name of the person(s) responsible for employee safety shall be included.  If 
any OSHA, federal, state, or local safety investigation personnel have inspected the firm 
within the past five years, a copy of that report shall also be included with the bid 
submission.  Any awards for safety, or citations for safety violations, shall be noted in the 
proposal.  Bidders are also required to provide a listing of all OSHA reportable employee 
injuries within the past three years and a listing of all members of the general public 
injured by employees while they were performing their duties for the company within the 
past three years.  These listings shall briefly describe the incident, the type and extent of 
the injury, an indication if the injury was reported to any federal, state, or local safety 
organization, and any corrective action taken by the vendor to prevent similar accidents.” 

8.2 Recommendation Pros 
Occupational safety is paramount.  It is completely appropriate that the City require that 
the Contractors with which it does business to have a demonstrated record of safety, both 
as it relates to employees and citizens.  The best time to secure this information is during 
the RFP phase, when the BET has the time to conduct the appropriate due diligence on 
the matter. 
 
It makes good sense to require the Contractor to identify in the RFP the persons 
responsible for corporate safety programs and the person who would be responsible for 
safety issues at the project site level.  Requiring the submission with the RFP of both 
awards for safety and citations for violations is appropriate and recommended. 
 
Limiting the reporting of employee injuries to those required by OSHA is an appropriate 
standard for information to be included in the Contractor’s proposal. 

8.3 Recommendation Cons 
While determining the appropriateness of the Contractor’s safety policies and records is 
laudable, the level of information to be requested in the initial RFP is too substantial, at 
least for most services.  Requiring that all safety policies and all Material Safety Data 
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Sheets used in the provision of the service be submitted as a standard part of Contractor 
proposals will increase the cost to the Contractor and provide the City with an immense 
amount of material with minimal value to the overall evaluation of the Contractor’s 
proposal.  If, after reviewing the Contractor’s proposal the BET has specific concerns 
about the safety of particular processes or equipment, supporting documentation can be 
requested at that time. 
 
In addition, requiring three years’ worth of injury data and five years’ worth of safety 
inspection data is excessive in terms of the amount of information submitted with the 
proposal.  Again, the cost of assembling and managing such a quantity of data (both for 
the Contractors and the BET) likely outweighs any marginal benefit that could be gleaned 
from it above and beyond what could be gleaned from information representing a shorter 
time requirement.   

8.4 Proposed Modification of Recommendation 
“The contractor shall follow and remain in compliance with all federal, state, and local 
work safety laws, rules, and regulations for the duration of the contract.  The City 
reserves the right to reject any proposal solely on the basis of the bidder’s safety 
performance record. 
 
The RFP shall require that Bidders shall Contractors and Employee Teams submit 
general information concerning the safety programs and policies applicable to the scope 
of services included in the RFP.  Additional, supporting information, including details on 
specific procedures or Material Safety Data Sheets for products used in the provision of 
the service, may be requested by the BET as the proposals are further evaluated if the 
BET determines that the information initially provided with the proposals is insufficient 
to assess the Contractor’s and/or Employee Team’s safety record and procedures.any 
written safety policy that is used in the provision of the requested service.  Material 
Safety Data Sheets (MSDS) should be presented for products used by the firm in the 
performance of the work proposed to be performed on behalf of the City.  The name of 
the person(s) responsible for employee safety shall be included.  Nothing in this specified 
policy shall in any way restrict the City’s ability to secure the information needed to 
ensure that the competing Contractors and Employee Team propose to perform the scope 
of services in a manner that protects the welfare and safety of citizens and employees. 
 
If any OSHA, federal, state, or local safety investigation personnel have inspected the 
firm within the past fivetwo years, a copy of that report shall also be included with the 
bid submission.  Any awards for safety, or citations for safety violations, shall be noted in 
the proposal.  Bidders are also required to provide a listing of all OSHA reportable 
employee injuries within the past threetwo years and a listing of all members of the 
general public injured by employees while they were performing their duties for the 
company within the past threetwo years.  These listings shall briefly describe the 
incident, the type and extent of the injury, an indication if the injury was reported to any 
federal, state, or local safety organization, and any corrective action taken by the vendor 
to prevent similar accidents.” 
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8.5 Justification 
The initial safety disclosure requirements laid upon the Contractors should apply only to 
the services for which the Contractor is competing for the right to provide the City and 
the chain of command directing the provision of that service.  For example, some 
Contractors competing for City work may be in a range of other businesses, from “soup 
to nuts”.  The Contractor’s safety record with regard to those businesses is not directly 
applicable to its provision of City services. 
 
There needs to be a clear sense of proportionality in requiring that the same type of safety 
data requested of the Contractors is also requested of the Employee Team in order to 
ensure that safety issues are considered in the context of the historical record of the City 
in performing the service.  So, the recommendation should require that the Employee 
Team make a corresponding disclosure regarding its safety record concerning employee 
and citizen injuries incurred in the status quo delivery of the service. 
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9  Conclusions 
Through its work to date, the Task Force has laid a solid foundation for a successful 
Managed Competition initiative.   The policies included in this document, both the 
original and as critiqued, should be properly viewed as means to an end and not as ends 
unto themselves.  As the parties work together, as goals evolve, and as the City of 
Cincinnati discovers what works and what doesn’t, these policies will be refined.   
 
However, the City must keep its “eye on the ball” and focus on delivering real results 
through Managed Competition and not just in refining policies.  These policies need to be 
put into the service of larger goals – saving the citizens of Cincinnati money, maintaining 
or improving service levels, and treating employees fairly.  These goals need to be 
measurable, and the organization responsible for achieving them (primarily, the BET) 
needs to be empowered and held accountable for achieving them. 



THIS PAGE INTENTIONALLY LEFT BLANK 



City of Cincinnati  November 27, 2002 
Managed Competition Policies Review   

CGS Consulting, LLC  Page 31 

 

10   Appendix:  Revised Policies – As Proposed by CGS  
 
Recommendation #1 
 
It is the responsibility of the staff within departments to determine the most effective and 
efficient method of delivering services.  Towards that end departments are expected to 
continuously evaluate whether providing a service with either internal or external 
personnel results in improved service delivery and/or reduced cost.  To assist departments 
with the process, a Business Evaluation Team will be created within the city 
administration. 
 
“Working with departmental management and consistent with direction of the City 
Council and City Manager, the Business Evaluation Team (BET) will develop a running 
list (Project List) of potential Managed Competition projects involving City services.  At 
least quarterly, the BET will evaluate the Project List and determine those projects that 
are likely to be completed within the next year (Short-Term Projects).  For each Short-
Term Project, the BET will meet with departmental management and employee 
representatives, as necessary, to discuss and agree on the timetable leading up to the 
issuance of the RFP for that Short-Term Project.   
 
Following the BET’s development of the timetable for the release of the RFP for the 
Short-Term Project, department management and employee representatives should decide 
on the degree to which a full-scale re-engineering of the service is warranted in order to 
prepare for the RFP.  If they decide that an Employee Team will indeed compete for the 
right to continue to provide the service, they will begin the re-engineering process with a 
Service Review.  The Service Review would identify exactly what is the service being 
delivered, what performance measures are being used to determine levels of customer 
satisfaction with the service, and what resources (equipment, materials, and personnel) 
are being used to deliver the service.  While all Short-Term Projects shall include a 
Service Review stage, the City may conduct other Service Reviews of services that will 
not be subject to Managed Competition.  That is, department management, working with 
its employees, may complete Service Reviews of other City services without being 
required to move into a Managed Competition if the particular City service is not 
included on the Project List. 
 
The department would then complete a Process Review to determine what internal 
changes, if any, could be made to the delivery of the service that would result in 
improving the service and/or costs.  It is possible that the department will need outside 
expert services to assist with this Process Review.  This Process Review will likely result 
in the development of the Employee Team’s “ideal” organization and process for 
delivering the service - the Most Efficient Organization (MEO).  Once process 
improvements are identified, then a detailed budget identifying the capital investment and 
operational costs of the MEO would be developed.  The detailed budget, which would 
include an appropriate share of departmental overhead and some portion of the cost of 
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project-specific expert services used in developing the re-engineered process (as 
determined by the BET), then becomes the benchmark for comparison and is 
incorporated into the Employee Team’s response to the RFP.   
 
As the departmental Employee Team is conducting the Service and Process Reviews in 
anticipation of an RFP, the BET proceeds with the development of the RFP with the 
assistance of departmental Subject Matter Experts (SMEs), as required.  Those 
departmental personnel assisting the BET with the development of the RFP may not 
jointly participate in the development of the Employee Team’s MEO.    As the RFP is 
finalized and released, the BET will treat the competing Employee Team and 
Contractor(s) as equivalently as is reasonably possible.  If a Contractor proposal 
guarantees projected total costs lower than the Employee Team’s benchmark MEO for 
the same level of service, then the department proceeds with contracting with the lowest 
and best bidder, in this case the Contractor.  If the Employee Team is determined to have 
the lowest and best bid, then the Employee Team’s MEO operational and financial 
commitments shall be captured in a Memorandum of Understanding (MOU) that shall 
function similarly to an external contract in that persistent failure to meet the 
commitments of the MOU shall result in termination of the agreement with the Employee 
Team and a move to find an alternative provider of services. 
 
The BET shall be a standing organization tasked with conducting the bidding process 
with Employee Teams and Contractors.  The tasks of the BET would include: 1) 
Developing the Project List; 2) Working with departmental management to identify 
Short-Term Projects and associated timetables; 3) Developing RFPs to ensure the City’s 
overall terms and conditions are incorporated in the bid; 4) Evaluating bids from 
Employee Teams and Contractors, including comparing costs and service commitments;  
and 5) Ensuring that adequate contract monitoring procedures are put in place by the 
overseeing department, whether the service provider be a Contractor or an Employee 
Team. 
 
In order for the Managed Competition initiative to succeed over the long term, the City 
must create a dedicated, independent BET with appropriate authority, staffing, and 
resources.  The BET will have at least one full-time, dedicated member and should have 
appropriate access to, as needed,  skilled analyst support from the following agencies:  
Internal Audit Division; Budget and Evaluation Division; Purchasing Division; Law 
Department; Office of Contract Compliance.  In addition, departmental SMEs will 
support the work of the BET on a project-by-project basis, as needed.   
 
The BET will confirm that all bids demonstrate the following: 

• Compliance with all applicable laws and regulations; 
• Compliance with Equal Employment Opportunity policies of the City; 
• The City’s Equal Business opportunity requirements; 
• The financial stability of the service provider; 
• The capacity of the service provider to perform the service; 
• The existence of written safety policies and safety records.” 
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Recommendation #2 
“The RFP will require bidding contractors to provide detailed information on employee 
compensation programs, including all wage rate information (including wage ranges) for 
all positions performing duties associated with the contracted service.  The Business 
Evaluation Team (BET) will compare this information to the compensation currently 
provided to City employees.  The RFP will stipulate that evaluation of the proposals will 
include a review of the compensation plan offered by the contractor and the evaluation of 
proposals will included a review of the entire compensation package including wages and 
benefits.   
 
Where the BET, in consultation with employee representatives and departmental 
management, determines that the wages to be offered by the Contractor must be 
comparable to those currently earned by the affected employees, the RFP should 
explicitly say so.  The City will provide to the Contractors all wage information for those 
affected employees, by job title, that the Contractors need in order to calculate and 
include comparable wages in their proposals.” 
 
Recommendation #3 
“If it is determined that a service previously provided by City employees should be 
granted to a private contractor, the City will minimize layoffs of employees through 
attrition, retraining for other positions (inside and outside of City employment), or 
placement with the private contractor.  At the time the RFP is developed, the competing 
City agency, with the assistance of the BET, City HR, and the employee union, will draft 
a transition plan for the potential conversion of service delivery to private contract.  The 
plan should, at a minimum, address the following points: 
 

• Transfer of affected employees to other vacant, funded City positions. 
• Identification of employees likely to leave the City by attrition. 
• Identification of job openings that the contractor will offer to affected City 

employees. 
• A plan for retraining and out-placement services for affected City employees, 

including short-term training to enable employees to secure comparable 
employment elsewhere. 

• The City will lay off employees in accordance with the existing union agreement 
as it relates to layoffs or displacements, and the personnel policies of the City. 

• Recall of City employees who have been laid off as a result of services being 
contracted out will be conducted according to the existing union agreement and 
the personnel policies of the City.” 

 
The specific provisions of the transition plan will be finalized as the City completes its 
selection of a designated Contractor or Employee Team.”  
 
Recommendation #4 
“Except where determined to be unnecessary or counterproductive by the BET, in 
agreement with affected employee union representatives and department management, 
the contractor shall offer to City employees (who have been displaced as a result of the 
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contract) a “right of first refusal” for employment openings under the contract for which 
they are qualified.  The contractor shall guarantee employment for one year for any 
displaced City employee who has been hired by the contractor as a result of the managed 
competition process.  Employees could be dismissed within the one-year period for just 
cause.  Any City employee seeking placement with the contractor is subject to all pre-
employment screening evaluations typically mandated by the contractor during the hiring 
process.  As part of the RFP process, the contractor will be required to identify any pre-
employment screening requirements. 
 
The RFP should require that Contractors and Employee Teams provide aggregate 
information regarding employee attrition rates over the last two years.  After receiving 
proposals, the BET may determine that additional, supporting information on employee 
attrition is warranted and may request such from the Contractors and/or Employee 
Teams.” 
 
Recommendation #5 
“The Contractor shall, at all times during the term of the contract, offer to its employees 
and their dependents continuous medical, dental, and vision insurance that is evaluated by 
City Finance (or its designated expert evaluator) to be generally comparable to that 
provided by the City to its employees in terms of services covered, access to those 
services, and cost.  The union(s) representing the affected employees may also participate 
in this review, if they so desire.  At the time that the RFP is released, the City shall make 
available to the Contractors all information necessary to understand the City’s existing 
insurance plans as pertaining to the affected City employees. 
 
Benefits insurance coverage offered by the Contract[or] will be submitted with the 
Contractor's proposal and evaluated as part of the total compensation package (including 
wages) and will be compared to the current compensation package offered by the City.  
The RFP may require that the Contractor submit the benefits information in a table or 
other format that allows for ease of understanding and comparison.” 
 
Recommendation #6 
“The contractor shall be required to provide information on what coverage, if any, they 
provide for the following benefits.  The evidence that the contractor provides shall 
include a description of the conditions under which the contractor’s employees are able to 
make use of the benefits. 
 

• Pension/retirement plan; 
• Workers’ compensation insurance; 
• Unemployment insurance; 
• Vacation benefits; 
• Short-term disability or sick leave benefits; 
• Life insurance; and  
• Long-term disability insurance.” 

 
Recommendation #7 
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“The contractor shall follow and remain in compliance with all federal, state, and local 
work safety laws, rules, and regulations for the duration of the contract.  The City 
reserves the right to reject any proposal solely on the basis of the bidder’s safety 
performance record. 
 
The RFP shall require that Contractors and Employee Teams submit general information 
concerning the safety programs and policies applicable to the scope of services included 
in the RFP.  Additional, supporting information, including details on specific procedures 
or Material Safety Data Sheets for products used in the provision of the service, may be 
requested by the BET as the proposals are further evaluated if the BET determines that 
the information initially provided with the proposals is insufficient to assess the 
Contractor’s and/or Employee Team’s safety record and procedures.  The name of the 
person(s) responsible for employee safety shall be included.  Nothing in this specified 
policy shall in any way restrict the City’s ability to secure the information needed to 
ensure that the competing Contractors and Employee Team propose to perform the scope 
of services in a manner that protects the welfare and safety of citizens and employees. 
 
If any OSHA, federal, state, or local safety investigation personnel have inspected the 
firm within the past two years, a copy of that report shall also be included with the bid 
submission.  Any awards for safety, or citations for safety violations, shall be noted in the 
proposal.  Bidders are also required to provide a listing of all OSHA reportable employee 
injuries within the past two years and a listing of all members of the general public 
injured by employees while they were performing their duties for the company within the 
past two years.  These listings shall briefly describe the incident, the type and extent of 
the injury, an indication if the injury was reported to any federal, state, or local safety 
organization, and any corrective action taken by the vendor to prevent similar accidents.” 
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2002- 2003- 2002- 2003- 2002- 2003-
2003 2004 2003 2004 2003 2004 

City Council   
Office of the Mayor   
Clerk of Council   
City Manager -23.0 -12.3 -35.3  
Buildings & Inspections -6.0 -6.0  
Citizens' Complaint Auth. -0.3 -0.3  
City Planning -20.5 -5.0 -25.5  
Community Devel. & Plng. 13.6 11.1 24.7  
Economic Development   
Enterprise Services -36.0 -29.8 -65.8  
Finance -6.0 -5.0 -11.0  
Fire 6.8 4.8 6.8 4.8
General Services   
Health -12.8 -10.0 16.9 4.1 -10.0
Human Resources -3.0 3.0   
Law -4.8 0.5 -4.3  
Neighborhood Services   
Parks -3.2 -13.8 6.6 -5.6 3.4 -19.4
Police 44.8 19.8 -2.0 42.8 19.8
Public Services -42.0 45.0 3.0  
Recreation -16.6 4.0 -12.6  
Regional Computer Ctr. -2.8 -2.8  
Safety Director   
Sewers -28.0 -28.0  
Transportation and Eng. -6.0 27.5 21.5  
Water Works 11.1 -5.0 11.1 -5.0

-115.0 0.8 40.8 -10.6 -74.2 -9.8

Change in General Fund Other Funds Total Change

Approved Staffing Plan Changes



2001 2002 2003 2004 2001 2002 2003 2004 2001 2002 2003 2004

City Council 28.0 27.0 27.0 27.0 28.0 27.0 27.0 27.0
Office of the Mayor 5.0 6.0 6.0 6.0 5.0 6.0 6.0 6.0
Clerk of Council 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0
City Manager 42.1 38.0 15.0 15.0 15.8 16.4 4.0 4.0 57.9 54.4 19.0 19.0
Buildings & Inspections 111.1 107.1 101.1 101.1 0.9 0.9 0.9 0.9 112.0 108.0 102.0 102.0
Citizens' Complaint Auth. 10.0 10.0 9.7 9.7 10.0 10.0 9.7 9.7
City Planning 20.5 20.5 6.0 5.0 26.5 25.5
Community Devel. & Plng. 37.5 51.1 51.1 25.0 36.1 36.1 62.5 87.2 87.2
Economic Development 21.5 21.5
Enterprise Services 237.2 237.2 237.2 237.2
Finance 141.0 135.0 129.0 129.0 54.2 55.0 50.0 50.0 195.2 190.0 179.0 179.0
Fire 842.5 842.0 848.8 853.6 842.5 842.0 848.8 853.6
General Services 50.0 36.0 277.5 266.9 327.5 302.9
Health 378.6 370.2 357.4 347.4 166.0 170.2 187.1 187.1 544.6 540.4 544.5 534.5
Human Resources 34.2 34.2 31.2 31.2 3.0 3.0 6.0 6.0 37.2 37.2 37.2 37.2
Law 79.0 77.0 72.2 72.2 6.5 6.5 7.0 7.0 85.5 83.5 79.2 79.2
Neighborhood Services 20.5 26.0 46.5
Parks 114.3 107.5 104.3 90.5 43.8 43.8 50.4 44.8 158.1 151.3 154.7 135.3
Police 1,337.4 1,332.4 1,377.2 1,397.0 2.0 2.0 1,339.4 1,334.4 1,377.2 1,397.0
Public Services 326.5 300.5 258.5 258.5 220.9 244.9 289.9 289.9 547.4 545.4 548.4 548.4
Recreation 370.4 363.8 347.2 347.2 93.1 102.5 106.5 106.5 463.5 466.3 453.7 453.7
Regional Computer Ctr. 202.8 203.8 201.0 201.0 202.8 203.8 201.0 201.0
Safety Director 6.5 6.5
Sewers 753.0 752.0 724.0 724.0 753.0 752.0 724.0 724.0
Transportation and Eng. 93.0 92.0 86.0 86.0 71.0 83.5 111.0 111.0 164.0 175.5 197.0 197.0
Water Works 634.8 634.8 645.9 640.9 634.8 634.8 645.9 640.9

TOTAL 4,039.1 3,943.7 3,828.7 3,829.5 2,577.3 2,616.2 2,657.0 2,646.4 6,616.4 6,559.9 6,485.7 6,475.9

Police Sworn 1,000.0 1,000.0 1,045.0 1,060.0 1,000.0 1,000.0 1,045.0 1,060.0

Fire Sworn 787.0 787.0 787.0 787.0 787.0 787.0 787.0 787.0

Non-Sworn 2,252.1 2,156.7 1,996.7 1,982.5 2,577.3 2,616.2 2,657.0 2,646.4 4,829.4 4,772.9 4,653.7 4,628.9

Approved Staffing Plan

General Fund Other Funds All Funds
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Correspondence Sheet 

City of Cincinnati 
 

                                                                                                                            
Date:  December 11, 2002 

 
To:   Mayor and Members of Council 
 
From:   Valerie A. Lemmie, City Manager  
 
Copies to:  Mr. Riordan, Mr. Young 
 
Subject:  City Reorganization Plan 
 
I am pleased to present to you my reorganization plan for the City of Cincinnati.  These 
recommendations address structural and strategic issues that will increase the effectiveness, 
efficiency, and responsiveness of government.  Through the transfer and consolidation of 
various agencies, the organization will be better positioned to respond to increased service 
demands and council priorities.  Highlights of the plan include: 
   

• Increased responsiveness to service delivery challenges both internally and 
externally  

• Realignment of divisions and agencies of the City Manager’s Office to more 
compatible departments 

• The creation of an Office of Economic Development that will focus on business 
and job creation, retention, and expansion of significantly sized employers and 
downtown developers 

• Reorganization of the City Manager’s Office which includes the lateral 
reclassification of the Deputy City Manager’s position, addition of an Assistant 
City Manager for Operations and the creation of a Public Information Officer 

• Reduction in personnel expenditures and savings to the General Fund 
 
These recommendations were developed within the context of the 2003-2004 biennial budget 
and as such, represents expenditure and position reductions while increasing organizational 
effectiveness through the strategic realignment of agencies and divisions across the 
organization.  The reorganization plan accomplishes a total personnel expenditure savings of 
 $1,312,000.  
 
Attached is a detailed explanation of the organizational changes recommended, a revised 
table of organization, and our expected personnel savings as a result of the changes.  Finally, 
the appropriate ordinances and related legislation will be submitted to Council as a part of the 
budget deliberations and approval processes.    
 
VAL/RMY 
Attachment 



City of Cincinnati  
2003 Table of Organization 

 
Organizational Changes 

• Office of Contract Compliance and Administrative Hearings (OAH) – The OAH and 
Contract Compliance consists of three functions: Equal Employment Office (EEO), 
OAH, and Contract Compliance.  The reorganization plan involves moving the EEO 
function to Human Resources, OAH to Law, and Contract Compliance to the Department 
of Finance (Division of Purchasing).  This move places similar or complimentary 
functions in compatible departments. 

 
• Regional Computing Center – The RCC is proposed to become a new department as 

opposed to a division within a department.  This proposal is cost neutral, as it will involve 
no increases in salary and no additional staff as a result of the change.  The elevation of 
RCC as a department will reaffirm our commitment to technology and allow the 
organization to focus on the maximization and utilization of technology as tools to 
enhance the effectiveness and efficiency of service delivery and business systems. (Staff 
will still pursue opportunities for Managed Competition in the technology area as 
directed by Council).   

 
• Division of Facilities Management – This division is proposed to become a division 

within the Department of Public Services.  The proposal is cost neutral and aligns to the 
mission of Public Services as it involves the maintenance of public space. 

 
• Office of Environmental Management (OEM) - OEM consists of four functional areas: 

Air Quality, Environmental Compliance, Employee Safety, and Solid Waste Planning.   
Employee Safety will be transferred to the Human Resources Department.  
Environmental Compliance functions will move to the Health Department.  The Air 
Quality and Solid Waste Planning functions of OEM will be eliminated, as they are 
duplicative in other government’s service delivery responsibilities and internal functions 
in the organization. Staffing for the Environmental Advisory Board will continue.  

 
• Employment and Training Division (ETD) – ETD is proposed to move to the 

Department of Community Development as a separate division which will align our 
workforce development strategy with our neighborhood and business development 
strategies.   

 
• Internal Audit – Internal Audit will become a function of the Finance Department and, 

as such, will focus on management systems improvement, performance measurement, 
and service accountability. 

 
• Transportation and Engineering/ Public Services - Professional, technical, and support 

staff from the Department of Public Services’ Traffic and Road Operations Section would 
be transferred to the Department of Transportation and Engineering.  This change will 
strategically align the planning and design functions of the transportation and street 



network into the same department.  This organizational change will be cost neutral as it 
transfers employees from one department to the other.   

 
• Department of Enterprise Services – This Department is proposed to be renamed from 

the Department of General Services and include the functions of Fleet Management, 
Parking Facilities, the Convention Center, and any managed competition services.  The 
department will be lead by the Assistant City Manager for Enterprise Services.   

 
• Department of Community Development (DCD)/City Planning – The statutorily 

required functions of the Division of Land Use Management in the current City Planning 
Department that include zoning support, plan board support, historic conservation board 
support, and subdivision planning would transfer to the DCD.  The other functions of 
City Planning, which include Community and Strategic Planning, would be eliminated.     

 
• Office of Economic Development – The Economic Development functions which will 

support downtown, commercial, industrial, and significant retail development will be 
removed from the Department of Community Development and become an office of the 
City Manager and report directly to the City Manager.  While DCD will still have a 
significant part in the overall economic and housing development strategy, this new 
office will focus on maximizing retention and development/redevelopment opportunities 
for large employers, significantly sized downtown businesses and commercial/industrial 
interests. 

 
City Manager’s Office Changes 
The changes proposed to the City Manager’s Office provide for a clearer and more coordinated 
approach to the management of line service agencies, support agencies, and provide for a 
stronger level of accountability to City Council and its Committee’s.   
 

• Assistant City Manager for Administration – This position will be responsible for 
providing leadership, oversight, and coordination to support and staff agencies, as well as 
coordinating information for the council committees and council calendar.   

 
• Assistant City Manager for Enterprise Services – This position is proposed to be 

laterally reclassified from a Deputy City Manager to an Assistant City Manager.  The 
position will be responsible for providing leadership, oversight, and coordination of the 
activities of the managed competition services, the Convention Center, and 
intergovernmental relations activities. 

 
• Assistant City Manager for Operations – This position will provide leadership and 

oversight to line service agencies and will also coordinate and serve as liaison to the 
Board and Commission agencies (i.e. Parks, Health, Recreation).  

 
• Public Information Officer – The Public Information Officer will be classified as an 

Assistant to the City Manager.  The Public Information Officer (PIO) will report directly 
to the City Manager and be responsible for all media relations, media inquiries, and the 
public relations and marketing strategy of the City organization.  Additionally, the PIO 



will supervise and coordinate the functions of the Citicable Office and will integrate 
Citicable in the overall marketing program of the City organization. 



Cost Savings for City of Cincinnati Organizational Realignment 

 
Eliminate Air Quality and Solid Waste 
Planning functions of OEM.  Transfer 
Employee Safety function to Human 
Resources Department.  
 
Transfer Employment and Training 
Division to Community Development. 
(Fill Director’s position with existing 
staff, fund additional ETD general fund 
position with DCD grants funds.) 
 
Eliminate Assistant to the City Manager 
position and Administrative Specialist 
position through transfer of OAH 
responsibilities to the Solicitor’s Office, 
EEO to Human Resources, and Contract 
Compliance to the Purchasing Division.  
     
     
Merge City Planning with the 
Department of Community 
Development.  The Land Use 
Management section would transfer to 
DCD, while the Strategic Planning 
section would be eliminated.   
     
     
TOTAL GENERAL FUND 
SAVINGS: 
     
     
     
     
     
     
     
     
     
     
     
     
     

     
   

$294,000  
    
    

 
 
 
  $10,000 
 
 
 
 
 

$398,000 
 
 
 

 
 
 
 

$610,000 
 
 

   
 
 
 
  $1,312,000 
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Appendices   
 

 
 

 
GLOSSARY OF TERMS 

 
 
AGENCY: An organizational entity of the City of Cincinnati.  Usually it relates to a Department of the 
City (such as the Department of Police, or Public Services, etc.).  It may also relate to a subordinate 
division of a Department, such as an operating Division. 
 
APPROPRIATION:  Legislation by the City Council approving the budgets for individual funds.  
Appropriation ordinances authorize spending in the personnel services, non-personnel services, employee 
benefits, equipment accounts, debt service, and capital categories.  Departments cannot spend more 
money than is approved in these categories.  Appropriations can only be adjusted by passage of a 
subsequent ordinance by the City Council upon recommendation by the City Manager. 
 
BDS:   See Budget Development System. 
 
BIENNIAL BUDGET: A budget for a two-year period.   The City of Cincinnati’s biennial schedule was 
initiated in 1993.  The biennial budget cycle is 2001/2002, 2003/2004, and so on. 
 
BOND:  A long-term promissory debt obligation issued in order to generate financing for the 
construction, rehabilitation, or upgrade of City assets.  The sale of bonds is the primary method of 
financing a capital program. 
 
BUDGET DEVELOPMENT SYSTEM (BDS): An automated system used to prepare the biennial 
Operating Budget and related reports.  This system is similar to the Capital Budget System (CBS) used to 
prepare the City’s Capital Budget.  It is supported by the Cincinnati Financial System (CFS). 
 
CAPITAL BUDGET COMMITTEE: A committee comprised of the Deputy City Manager, Assistant 
City Manager, and the department heads of City Planning, General Services, Community Development, 
Finance, Parks, Recreation, Transportation & Engineering, and Water Works.  This committee meets with 
representatives from all City agencies, reviews analyses of Capital requests, and recommends a balanced 
Capital Budget to the City Manager for presentation to the City Council. 
 
CAPITAL INVESTMENT PROGRAM (CIP): The six-year plan for capital investment in Cincinnati’s 
future through improving City streets, bridges, recreation facilities, parks, health facilities and buildings, 
and other capital assets, all of which enhance the delivery of services.  It coordinates the financing and 
timing of improvements to maximize their value to the public. 
 
CAPITAL OUTLAY: Expenditure category for the cost of equipment, vehicles and other fixed assets 
(major object code 7600 in the Cincinnati Financial System).        
 
CARRYOVER BALANCE: The net balance in a fund at the end of the fiscal year due to savings (when 
total expenditures and encumbrances are less than the appropriations), canceled encumbrances (when a 
contract is completed for less cost than the encumbered amount or not needed at all), or revenues in 
excess of estimates for that year. 
 
CDBG:    See Community Development Block Grant. 
 
CINCINNATI FINANCIAL SYSTEM (CFS): An automated system to process financial transactions 
and prepare related reports.  This system supports the Budget Development System (BDS). 
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CINCINNATI NEIGHBORHOOD ACTION STRATEGY (CNAS): City staff serves on 
interdepartmental teams to work with neighborhoods to identify their assets and concerns.  CNAS is a 
partnership with neighborhood residents to develop actions to address those concerns.  CNAS teams 
began in five pilot neighborhoods in 1995 and are now in all 52 City neighborhoods. 
 
CIP:   See Capital Investment Program. 
 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG): The Federal grant which supports 
housing, economic development, health and human services, and planning and administration.   
 
CONSOLIDATED PLAN: The U.S. Department of Housing and Urban Development requires the 
submission of a consolidated plan for the following Federal entitlement grant programs: Community 
Development Block Grant, HOME Investment Partnerships Program, Emergency Shelter Grants, and 
HOPWA.  The plan also provides the framework for competitive grant applications for other housing and 
community development programs. 
 
CONTINUATION SERVICES BUDGET: A budget in which the City provides nearly the same level 
of services which were provided in the previous year. 
 
CONTRACT AGENCIES: The City contracts with some agencies to provide services, such as the 
Citizens' Committee on Youth (CCY), the Cincinnati Human Relations Commission (CHRC), and the 
Southwest Ohio Regional Transit Authority (SORTA).  These entities are not City departments, nor do 
City employees operate them, but the services are paid for in part by City funds and grants received from 
the City. 
 
DEBT SERVICE: Scheduled payment of the interest and principal to bond holders which is necessary to 
retire bond indebtedness. 
 
DEPARTMENT:   A basic organizational unit of government which may be sub-divided into divisions, 
programs, and activities. 
 
EBC:   See Executive Budget Committee. 
 
EMERGENCY SHELTER GRANT: Federal funds to provide capital and operating support for 
emergency shelters and transitional housing for the homeless. 
 
EMPLOYEE BENEFITS: City-contributed costs for pension and other benefits for City employees.  
Other benefits include health care, unemployment compensation, vision and dental care, deferred 
compensation, and the Public Employees Assistance Program (PEAP).   
 
ENCUMBRANCE:  An amount of money committed for the payment of goods or services ordered but 
not yet received. 
 
ENTERPRISE FUNDS: A type of restricted fund which is used to account for the expenditures and 
revenues of enterprise operations such as the City’s Water Works Department and Parking Facilities 
Division.  Enterprise funds are self-supporting from the sale of goods and services. 
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EQUIPMENT ACCOUNTS: Expenditure categories for “Motorized and Construction Equipment” 
(MCEA) and “Office and Technical Equipment” accounts (OTEA).  MCEA is used for purchases of 
autos, trucks, backhoes, etc.  OTEA is for desks, office partitions, calculators, etc. 
 
EXCEPTION REQUEST: Programs and/or items which are not included in the base requested or 
recommended budget.  These include new program proposals or extraordinary increases which could not 
be included in the budget target. 
 
EXECUTIVE BUDGET COMMITTEE (EBC): The members of this committee are the City Manager, 
the Deputy City Manager, the Assistant City Manager, the Director of Finance, and the Manager of 
Budget and Evaluation.  The EBC is the City Manager’s administration team to develop budget and 
policy recommendations to the City Council. 
 
EXPENDITURE:  The cost for the personnel, materials, and equipment required for a department to 
function. 
 
FISCAL YEAR (FY): Cincinnati’s fiscal year runs from January 1 through December 31.   
 
FTE: See Full-Time Equivalent below. 
 
FULL-TIME EQUIVALENT (FTE): FTE is a measure of a position by its budgeted hours.  For 
example, 1 FTE equals 2088 hours and .75 FTE equals 1566 hours. 
 
FUND:   A fiscal and accounting entity with a self-balancing set of accounts to record revenue and 
expenditures. 
 
FUND ACCOUNTING: Accounting method of providing information on City receipts and 
disbursements in separate categories or “funds”.  Governments use fund accounting to segregate sources 
of revenue and the purposes for which they are to be used.  For instance, Water Works Fund 101 only 
receives funds generated from water charges and only expends funds related to water system activities. 
 
GENERAL FUND: This fund accounts for the current assets, current liabilities, revenues, and 
expenditures that arise from general government operations.  The main revenue sources of this fund are 
income and property taxes.   
 
HOME:   HOME Investment Partnerships Program.  A Federal grant program to provide housing for 
low-income persons. 
 
HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA): A Federal grant program to 
provide housing for persons with AIDS. 
 
INFRASTRUCTURE:  Long-lived assets such as highways, bridges, buildings, and public utilities.  A 
primary funding source for infrastructure maintenance is provided by a tax of one tenth of one percent on 
earned income, which was approved by voters in 1988.  It is legally mandated that collection of this 
additional tax is subject to the City spending 90% of a base amount within three years.  The base amount 
is calculated by an established formula.  This budget and expenditures requirement to continue the 0.1% 
income tax is referred to as the “infrastructure mandate.” 
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INTERDEPARTMENTAL CHARGES: Accounts for the reimbursement of the cost of services 
provided to departments by other departments.  For example, the Reproduction Services program might 
process an interdepartmental bill (I.D. bill) to charge the Recreation Department for printing a brochure. 
 
INTERNAL SERVICE FUNDS: A type of restricted fund used to finance and account for goods and 
services provided in-house by a City Department, such as the Fleet Services Fund. 
 
 
NON-PERSONNEL  SERVICES: Operating expenditure category for non-salary related items, such as 
office supplies, office space rental, contracts, computer costs, gasoline, etc.  (major object code series 
7200-7300-7400 in the Cincinnati Financial System). 
 
OPERATING BUDGET: The budget which encompasses day-to-day municipal activities. The 
Operating Budget includes employee salaries, supplies, and other non-personnel items related to current 
activities.  The Operating Budget also includes debt service and overhead costs for these operations. 
 
PERSONNEL SERVICES: Expenditure category for the cost of employee salaries and compensated 
absences such as vacations and sick leave (major object code 7100 in the Cincinnati Financial System).   
 
PRIOR YEAR ENCUMBRANCES: Obligations from previous fiscal years in the form of purchase 
orders, contracts, or salary commitments which are chargeable to an appropriation and for which a part of 
that annual appropriation has been reserved.  They cease to be encumbrances when the obligations are 
paid or otherwise terminated. 
 
PROGRAM:  A group of similar activities, or a type of service, which is organized as a sub-unit of a 
department for planning and performance measurement purposes. 
 
RESERVE FOR CONTINGENCIES: An appropriation which is set aside for unanticipated or potential 
expense items that cannot be deferred until the next budget cycle.  This is an account routinely 
appropriated in the General Fund to enable the City Council to adjust the budget during the year without 
affecting other budgeted services. 
 
RESOURCES:  Total dollars available for budget purposes including revenues, fund transfers, and 
beginning fund balances. 
 
RESTRICTED FUNDS: Funds restricted to a specific purpose, such as Parking, Lunken Airport, and 
Municipal Golf Funds. 
 
REVENUES:  The annual income or receipts of the City from taxes, charges, and investments. 
 
SPECIAL ORGANIZATIONAL REPORTING AUTHORITIES: Agencies of the City which include 
its various Boards and Commissions, as well as contract agencies and county-wide departments.   
 
STAFFING LEVELS: Estimated number of FTE needed to perform the work at a stated level of service.   
 
TRANSIT OCCUPANCY TAX: The City's 4% tax levied on all rents received by a hotel for lodging 
furnished to transient guests.  Tax receipts are dedicated to financing the operating and maintenance costs 
of the City's convention center, and, beginning in 2003, to help  finance the expansion of the convention 
center.  
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TRUST FUND: A fund to account for assets in which the City acts in a trustee capacity or as an agent for 
other governmental units.  The Metropolitan Sewer District (owned by the County but operated by the 
City) and Pension Trust are examples of trust funds. 
 
UNAPPROPRIATED SURPLUS: The amount of money in a fund not appropriated by the City 
Council.  The balance remains in the fund until the City Council approves spending by passing an 
appropriation ordinance. 
 
USER CHARGES/FEES: The payment of a fee for direct receipt of a public service by the party 
benefiting from the service. 
 
WORKING CAPITAL RESERVE: Monies which are set aside to provide a reserve in case of a 
disaster or fiscal emergency. The policy of the City Council is to maintain a balance in the Working 
Capital Reserve Fund between 5 and 8 percent of General Fund revenues in each year. 
 
 
 



  



Measurement Focus, Basis of Accounting and Basis of Presentation 
 
The financial statements of the City of Cincinnati for 2001 are prepared in accordance with standards 
promulgated by the Governmental Accounting Standards Board (GASB).  These standards include the 
effective pronouncements of the National Council on Governmental Accounting and the American Institute 
of Certified Public Accountants which are considered to be "generally accepted accounting principles" for 
state and local entities, until they are altered, amended, supplemented, revoked or superseded by a 
subsequent GASB pronouncement.  For Proprietary Funds, the City has elected only to apply Financial 
Accounting Standards Board (FASB) pronouncements issued on or before November 30, 1989 that do not 
conflict with or contradict GASB pronouncements. 
 
Fund and Account Groups 
 
The City records its transactions in numerous individual funds and account groups to comply with the 
limitations and restrictions placed on both the resources made available to the City and the services 
provided. These financial statements present all of the fund types and account groups of the City.  Individual 
funds and account groups summarized in the accompanying financial statements are classified as follows: 
 
1)   Governmental Fund Types 
 

Governmental funds are segregations of financial resources where the measurement focus is upon 
determination of financial position and changes in that financial position.  The City operates within a 
biennial budget which is authorized by City Council through annual appropriations.  The City’s records 
show that revenues, actual and accrued expenditures, and encumbrances comply with legal, accounting 
and budgetary restrictions. 

 
The governmental fund types include: 

 
General Fund - This is the primary operating fund for the City.  It is used to account for all revenues 
and expenditures which are not accounted for in other funds or account groups. 

 
Special Revenue Funds - These funds account for the proceeds of specific revenue sources (other than 
funds for major capital projects) that are legally restricted to expenditures for specific purposes. 

 
Debt Service Fund - This fund is used to account for principal and interest on general obligation bonds 
paid principally from taxes levied by the City.  It also accounts for the servicing of general obligation 
self-supporting bonds and for capital lease payments of governmental funds. 

 
Capital Project Funds - These funds are used primarily to account for resources designated to construct 
or acquire general fixed assets.  Such resources are derived principally from proceeds of general 
obligation debt, federal and state grants and City income tax (see Note 11).  It is the City's policy to use 
the proceeds derived from the sale of bonds only for the capital improvement purpose detailed in the 
bond authorizing ordinance and in accordance with state statutes.  Any premium and accrued interest 
received from the sale of bonds is deposited into the Debt Service Fund. 

 
2)   Proprietary Funds 
 

Enterprise Funds - These funds account for operations of entities that provide services, on a user 
charge or other basis, to the general public or private organizations. 
 
Internal Service Funds - These funds were established to account for the purchase and sale of goods or 



services between City departments or agencies on a cost-reimbursement basis. 
 
The measurement focus is on income determination or cost of services.  All  assets and liabilities are 
included on the balance sheet, and the reported fund equity is an indication of the economic net worth 
of the funds involved. 

 
3)   Fiduciary Fund Types 
 

Trust and Agency Funds -  These funds are used to account for assets held by the City in a fiduciary 
capacity.  These funds include expendable and nonexpendable trust funds, a pension trust fund, an 
external investment pool and agency funds. Fixed assets are stated at historical cost, and depreciation 
is determined using the straight-line method over the assets' estimated useful lives (5-40 years). 

 
4)   Fixed Assets 
  

General Fixed Assets -  Fixed assets acquired or constructed for general governmental services are 
recorded as expenditures in the fund making the expenditure and capitalized in the general fixed 
assets account group.  These assets are capitalized at historical cost, or estimated values which 
approximate  historical cost.  Contributed fixed assets are recorded at estimated fair value at the time 
of acquisition. Construction in Progress includes uncompleted infrastructure improvements; however, 
the cost of completed infrastructure improvements is not included in the general fixed assets account 
group.  Accumulated depreciation is not reported on general fixed assets. 
 
Proprietary Fund Types -  Fixed assets in the proprietary funds are stated at historical cost (estimated 
fair market value at time of acquisition for assets contributed).  Depreciation is calculated using the 
straight-line method over the assets' estimated useful lives.  The following lives are used: 

 
 Water Mains 100 years 

Buildings and Improvements 25-70 years 
Machinery and Equipment 5-40 years 
Automotive Equipment 3 years 

 
All  fixed assets under construction and intended for ultimate use by a proprietary fund are recorded at 
historical cost in the applicable proprietary funds. 

 
5)   General Long-Term Obligations 
 

All  unmatured long-term indebtedness other than that directly related to and expected to be paid from 
proprietary or fiduciary funds is reported in the general long-term obligations account group. The 
general obligation bonds are secured by the full  faith and credit of the City.  In addition to the 
unmatured general long-term indebtedness, it is the City's policy to record long-term liabilities of the 
governmental funds for certain compensated absences, non-current obligations under capital leases, 
and estimated claims and judgments representing the City's commitment to fund such costs from 
future operations. 
 
The financial statements included herein show the amount available in the Debt Service Fund for debt 
payment and the amount that must be provided in future years for debt redemption and other 
long-term liabilities. 

 
Measurement Focus 
 
The governmental fund types utilize the flow of financial resources measurement focus and modified 



accrual basis of accounting, with recognition of revenues in the accounting period in which they become 
measurable and available. 
 
Income taxes, delinquent property taxes, liquor permits, fines, local government fund, gasoline tax, and 
motor  
vehicle license fees for the current and prior periods are determined to be susceptible to accrual and are 
recognized as revenue in the current accounting period.  All other major revenues of governmental funds 
are determined not to meet the criteria of either being measurable or available.  Available means they are 
collectible within the current reporting period or soon enough thereafter (60 days) to pay current liabilities.  
Expenditures are recognized when the fund liability is incurred except for (1)  inventories of materials and 
supplies that may be considered expenditures either when purchased or when used, and (2) prepaid expense 
items that may be considered expenditures either when paid for or when consumed. Encumbrances are 
commitments related to unperformed (executory) contracts for goods and services.  All encumbrances that 
are outstanding at year-end are reported as reservations of fund balance for subsequent year expenditures 
and are not considered either expenditures or liabilities in the current period. 
 
The proprietary fund type statements are prepared utilizing the flow of economic resources measurement 
focus and the accrual basis of accounting for revenues, which are recognized when they are earned, and for 
expenses, which are recognized when they are incurred.  Unbilled service receivables are recognized by 
proprietary funds when the services are provided. 

 
The fiduciary fund types recognize revenue and expenditures/expenses on a basis consistent with the fund's 
accounting measurement objective.  Nonexpendable trust funds, the pension trust fund and the external 
investment pool statements are prepared utilizing the flow of economic resources measurement focus and 
the accrual basis.  Agency fund and expendable trust fund statements are prepared utilizing the flow of 
financial resources measurement focus and the modified accrual basis. 
 
Budgetary Data 
 

 An operating budget is legally adopted each fiscal year for the General Fund and those Special Revenue Funds 
(i.e. Health Services; Street Construction, Maintenance and Repair; Parking Meter; Cable T.V.;  Income Tax 
Infrastructure; Income Tax Transit; Motor Vehicle License; and Special Recreation) identified as appropriated 
in the financial statements.  Budgetary data for better management control exists over the Nonappropriated 
Special Revenue Funds.  The Combined Statement of Revenue, Expenditures and Changes in Fund Balances 
Budget (Non-GAAP Budgetary Basis) and Actual does not include those Nonappropriated Special Revenue 
Funds.  The budgetary data reports included within the financial statements are prepared on a cash basis of 
accounting, with the exception of certain accrued personal service and employee benefit costs.  Encumbrances, 
which do not lapse at year-end, are included as expenditures in the current year budget (Non-GAAP).  The 
budgetary process begins at least six months prior to the calendar year for which the budget is to be adopted, 
with the City certifying the proposed budget to the County Auditor by July 20.  By January 1, City Council 
may adopt annual or temporary appropriation measures using, in part, the official certificate of estimated 
resources approved by the County Budget Commission and tax rates certified by the County Auditor.  By April 
1, City Council must adopt annual appropriation ordinances.  Only unencumbered appropriations lapse at year 
end. 
 
The levels of appropriation control for each budgeted expenditure classification that may not be exceeded are: 
personal services, non-personal services, capital outlay, and debt service.  Any revisions that alter the 
budgeted expenditure classification of any division within a City department must be approved by City 
Council.  During the year, several supplementary appropriations were necessary. 

 
 



  



Cincinnati Neighborhood Investment Reserve ($57.3 million) 
 
Project Description 
 
The Neighborhood Investment Reserve (NIR) is established by City Council to provide 
gap financing to development projects that promote the stabilization and revitalization of 
Cincinnati neighborhoods through the assembly of land, construction and rehabilitation 
of commercial real estate, and development of for-sale and rental housing units.   
 
There are three primary categories of projects:  public infrastructure, housing 
development, and economic vitality or economic competitiveness.  These categories are 
defined as: 
 
Public Infrastructure:  Projects that improve the physical infrastructure (e.g., sidewalks, 
sewers, vacant land or buildings, streetscapes) of a community and are tied to, (1) a 
specific development or business investment opportunity; (2) crime reduction; (3) quality 
of life improvements; and/or (4) new or rehabilitated housing units. 
 
Housing Development:  Projects that include the development or redevelopment of 
housing units.  Priority will be given to market rate single-family housing projects that 
promote homeownership. 
 
Economic Vitality or Competitiveness Activities:  Projects that (1) enhance the economic 
investment in and sustainability of Cincinnati neighborhoods; (2) maintain or increase the 
city’s jobs and tax base; (3) involve the acquisition and/or assembly of underutilized land 
and will bring that land into productive, revenue generating uses; and (4) stabilize 
communities through a continuum of mixed uses including retail, office and housing that 
will create a destination location.    
 
 
Fund Capitalization 
 
Funding and capitalization may be from sources such as Anthem demutualization 
proceeds, float loans, Section 108 loans, and revenue bond proceeds.  Funds are intended 
to be flexible and serve as gap financing where other private and public capital fails to 
meet financing needs.   
 
Eligible Uses 

• Infrastructure costs, including utilities, streets, streetscapes, and parking areas. 
• Fixed-asset financing for real estate development, redevelopment, or reuse 

where end-use is identified and likely to occur. 
• Capitalization of grants or loan programs to fund eligible activities through 

established intermediary organizations. 
• Subsidy to for-profit developers and organizations for job creation, retention 

and tax base expansion projects. 
• Write down the cost of borrowed capital. 



 
Ineligible Uses  
 

• Market studies or other planning or feasibility studies 
• Employee or staff training, conferences or workshops 
• Administrative or operating expenses 
• Working capital 

 
Other Requirements 
 

• Projects must be recommended by the City Manager. 
• Loan funds must include maintenance of principle. 
• Project applicant, sponsor, and/or developer must be qualified to complete 

project.  
• The applicant and other project stakeholders must have successful track record in 

previous development ventures.   
• Project must have a detailed business/financial plan that supports the project’s 

economic feasibility and details sources and uses of funds, developer equity and 
return on investment. 

• Project has firm commitments, in writing, of other resources being leveraged.     
• Project is ready to proceed and time frames for performance are reasonable. 
• Project is consistent with city development and redevelopment plans and 

applicable local, state, and federal laws and regulations. 
 
 
Funding Requirements and Project Selection Criteria 
 

• Financial Leverage:  Developers should have both developer equity and at least a 
letter of tentative commitment from a financial institution or other funding 
resource(s) when requesting funding from the NIR.  As a gap financing vehicle, 
NIR funds should not represent the majority of funds in a project.  

 
• Recapture:  Projects that demonstrate a potential return in the form of property 

and/or income and incremental tax increases will be given funding priority.  A 
cost/benefit analysis will be conducted for each project submitted to determine 
economic benefits as appropriate, a repayment schedule, and/or timeframe for 
payback through new job creation.     

 
• Scale and Impact:  NIR should support projects that have meaningful scale.  As 

such, they should produce measurable and substantive improvements in the 
development or redevelopment of a neighborhood. 

 
• Workforce Development:  When NIR funds are used, the hiring of Cincinnati 

residents into jobs created, both full and part-time, should be a priority.  
   



Project Categories: 
 
1. Public Infrastructure: 

 
Project assistance should be for projects where public infrastructure expansion, upgrade 
or new construction, supports a specific end use that will provide economic or housing 
development investments in neighborhoods.  Public infrastructure investments, except for 
those that involve investment in city-owned property, must leverage other public or 
private investment. 
 
Eligible Recipients: 
For-profit businesses, for-profit and non-profit developers, and community and 
neighborhood development corporations are eligible to receive funding.    
 
Project Assistance Caps: 

• Individual project assistance can be from $100,000 to $8,000,000. 
 
Leverage Requirement: 

• NIR participation cannot exceed 25% of total project costs. 
 
Other Criteria: 
Projects funded under the public infrastructure category must be supported by an analysis 
of probable end uses.   
 
 
2. Housing Development 
 
The NIR may be used for the development of new or rehabilitated housing throughout the 
city.  The project should leverage other dollars (private, other public and/or equity) and 
NIR may be used as a loan or grant.  Projects should be supported by or consistent with 
approved development or neighborhood plans where applicable and the City’s Impaction 
Policy. 
 
Eligible Recipients:   
For-profit businesses, for-profit and non-profit developers, and community and 
neighborhood development corporations are eligible to receive funding.    
 
Project Assistance Caps: 

• Individual project assistance from $100,000 - $3,000,000. 
• Maximum per unit subsidy of $25,000. 
• Developments must be at least 10 units to receive funding. 

 
Leverage Requirements: 

• For profit developers must meet or exceed a 2:1 leverage ratio. 
• Non-profit developers must meet or exceed a 1.5:1 leverage ratio. 

 



Other Criteria: 
Modifications to the criteria above may be made based on projects that involve historic 
rehabilitation, development of land or real estate owned by the city or other governmental 
agency, or that meets a specific and stated public purpose.    
 
 
3. Economic Vitality/Competitiveness Activities 
 
NIR funds should support neighborhood economic development activities that result in 
job creation, tax base enhancement, business retention or expansion and leverage private 
sector investment.  Competitiveness activities are a special category of Economic Vitality 
and projects funded under this section should generate quantifiable economic spin-off by 
making areas “development ready” where a probable end use or reuse is likely.  
Competitiveness activities should seek to recapture City investment where possible. 
 
Eligible Recipients: 
For-profit businesses, for-profit and non-profit developers, community and neighborhood 
development corporations are eligible for funding. 
 
Project Assistance Caps:  

• Individual project assistance from $100,000 through $3,000,000. 
• Maximum subsidy per job retained or created is $20,000. 

 
Leverage Requirement: 

• Projects must meet or exceed a 2:1 leverage ratio (not required for 
competitiveness activities). 

 
Other Requirements: 
Competitiveness activities should result in economic “spin-off” activities by stimulating 
additional private sector investment or increasing market demand for businesses in the 
neighborhood or business district.  Competitiveness activities must also have an approved 
development or reuse plan or market analysis that supports the probability of an end use 
or reuse.    
 



Mayor's 2003 Recommended Budget $312,503,770

Year 2003 Reductions:

Transfer Out Police Budget to Parking Meter Fund 303 ($271,180)
Reduce Elections Commission Funding from Law (90,000)
Eliminate Contribution to Sister Cities Association (20,000)
Eliminate Computer Learning Lab (161,590)
Eliminate Funding for Three Square Music Foundation (50,000)
Eliminate Funding for Jobs for Cincinnati Graduates (31,450)
Eliminate Funding for the Adolescent Health Center (25,000)
Reduce Funding for Serving Older Adults Through Changing Times (20,000)
Reduce Funding for the Regional Marketing Partnership (25,000)

 ($694,220)

Year 2003 Additions:

Restore Neighborhood Support Program (NSP) Funding $271,180
Add Funding for the Convention Visitors Bureau for Multicultural Tourism Marketing 25,000
Poison Information Program of Children's Hospital Medical Center 25,000
Restore Citizens' Committee on Youth (CCY) Funding 75,000
Add Cincinnati Human Relations Commission (CHRC) Funding for Monitors 30,000
Add Funding for Main Street Ventures 100,000
Add Funding for Greater Cincinnati Film Commission 25,000
Add Funding for International Visitors Center 15,000
Inclusion Network, Inc. 10,000
Lighthouse Youth Services, Inc., Youth Development 20,000
Mercy Connections 16,450
Santa Maria Community Services 15,000
Mallory Center, Computer COP Program 15,000
Center for Comprehensive Alcoholism Treatment 10,000
Inner City Youth Opportunities 10,000
YWCA of Greater Cincinnati, Strong Girls/Healthy Girls 10,000
Talbert House, Halfway Houses 10,000
Free Store/Food Bank, Inc. 10,000

Total Additions $692,630

Year 2003 Net Reduction ($1,590)

GENERAL FUND 050 BUDGET $312,502,180

           of the Contract Compliance budget of $314,310 from the Finance Department to the Community 
           Development and Planning Department.

City Council Adjustments to the Mayor's 2003 Recommended Operating Budget
General Fund

Note:  In addition to the administration's reorganization efforts, the City Council approved the transfer 



Mayor's 2003 Recommended Budget $408,827,400

Income Tax-Infrastructure Fund 302

Restore Parks Maintenance 228,250

Parking Meter Fund 303

Transfer in Police Budget to Provide General Fund Resources for NSP 271,180

Metropolitan Sewer District Fund 701

Increase Approved by the Board of Hamilton County Commissioners 1,979,440

Citizen Safety Fund 377

Addition for the Neighborhood Safety Program 1,000,000

Year 2003 Additions to Restricted Funds $3,478,870

RESTRICTED FUNDS BUDGET $412,306,270

City Council Adjustments to the Mayor's 2003 Recommended Operating Budget
Restricted Funds



2003 2003 2003 2004 2004 2004
Project Recommended Approved Change Recommended Approved Change

$104,757,000 $92,807,000

Neighborhood Market Rate Housing 2,000,000 1,500,000 (500,000) 3,000,000 2,500,000 (500,000)

Neighborhood Investment Reserve 14,600,000 8,500,000 (6,100,000) 12,700,000 13,800,000 1,100,000

Recreation Facilities Renovation 9,650,000 1,650,000 (8,000,000) 7,603,400 8,803,400 1,200,000

Capital Arts Project 1,300,000 2,200,000 900,000 1,300,000 2,200,000 900,000

OTR Multi-Purpose Facility 500,000 0 (500,000) 6,500,000 0 (6,500,000)

Neighborhood Hsg. Redevelopment Loan Fund 0 15,000,000 15,000,000 0 0 0

Mixed Income Capital Redevelopment 0 500,000 500,000 0 500,000 500,000
$106,057,000 $89,507,000

Note:  There were no changes to the Restriced Funds Capital Budget.

City Council Adjustments to the Mayor's 2003-2004 Recommended General Capital Budget

Total 2004 Approved General Capital Budget:

Total 2003 Recommended General Capital Budget: Total 2004 Recommended General Capital Budget:

Total 2003 Approved General Capital Budget:



City Council Adjustments to the Mayor's 2003-2004 Recommended Consolidated Plan Budget

2003 2003 2003 2004 2004 2004
Project Recommended Approved Change Recommended Approved Change

$27,967,480 $26,413,000

Housing Counseling Services 92,000 0 (92,000) 92,000 0 (92,000)

EITC Outreach and Financial Literacy 0 50,000 50,000 0 50,000 50,000

Neighborhood Revitalization 200,000 100,000 (100,000) 200,000 100,000 (100,000)

Single Family Homesteading 1,000,000 0 (1,000,000) 1,000,000 0 (1,000,000)

Receivership Program 0 500,000 500,000 0 500,000 500,000

Avondale Pride Center 0 75,000 75,000 0 0 0

Drughouse Shutdown Initiative 0 100,000 100,000 0 100,000 100,000

Clean and Safe Neighborhoods 0 733,000 733,000 0 808,000 808,000

Central Clinic Renovation 0 125,000 125,000 0 125,000 125,000

Adult Employment Programs 491,500 100,500 (391,000) 491,500 100,500 (391,000)
$27,967,480 $26,413,000Total 2004 Approved Consolidated Plan Budget:

Total 2003 Recommended Consolidated Plan Budget: Total 2004 Recommended Budget:

Total 2003 Approved Consolidated Plan Budget:
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City of Cincinnati

INTRODUCTION

This document includes the Approved 2003-2004 Capital Budget for the City of Cincinnati.
The Capital Budget, which funds improvements with a useful life of at least five years,
includes General Capital projects, Restricted Funds Capital projects, and projects supported
with Federal and State Capital Grant Matching Funds.  This budget represents the first two
years of a six-year Capital Investment Program.

Approved Capital Budget - Overview

Approved All Funds Capital Budget Summary                                              (In $ Millions)
% Change % Change

2002     2003 2002 to 2003 2004 2003 to 2004
Base General Capital $  78.4 $106.1 35.3% $  89.5 -15.6%
Restricted Funds Capital 159.1 137.7 -13.5% 147.9 7.4%
Federal/State Capital Matching Funds 21.7 8.5 -60.8% 13.6 60.0%

Total All Funds: $259.2 $252.3 -2.7% $251.0 -0.5%

The All Funds Capital Budget totals $503.3 million: $252.3 million for 2003 and $251.0
million for 2004.  When compared to the 2002 All Funds Capital Budget, the 2003 budget
decreases by 2.7%.  In 2004, the budget decreases by 0.5% when compared to 2003.  The
capital budgets will vary somewhat from year-to-year to reflect the timing of projects and
changes in resources.

For 2003, the $6.9 million reduction from the 2002 amount occurs primarily because of the
following factors: a $21.4 million reduction in Restricted Funds Capital due to non-recurring
Parking Facilities projects such as the 7th and Broadway Garage and a $3.2 million decrease
in Metropolitan Sewer District projects; a decrease in Federal/State Capital Matching Funds
of $13.2 million due to fund availability; a General Capital increase in Anthem
demutualization proceeds of $31.5 million for the Neighborhood Investment Program and a
net decrease of $3.8 million in other projects.

The budget reduction of $1.3 million in 2004 when compared to 2003 is primarily due to the
following factors: a General Fund reduction of $10.0 million in Anthem demutualization
proceeds, a reduction of $6.5 million in Tax Supported Bond proceeds, and a net $100,000
reduction in other projects; an increase in Restricted Fund Capital due to parking facility
improvements of $10.5 million including the addition of a new parking garage (tentatively)
for $10.0 million, and a net reduction of $300,000 in other Restricted Fund projects; and an
increase of $5.1 million in Federal/State Capital Matching Funds.
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General Capital Neighborhood Investment Highlights

Resources
        (In $ Millions)

GENERAL CAPITAL RESOURCES
  2003   2004

City Income Tax (0.15%) $ 18.1 $ 18.9
Tax-Supported Bonds    43.0    36.5
Southern Railway Note Proceeds    15.6    15.9
General Fund Transfer      0.0      0.0
Tax Increment Supported Bonds      0.0      4.6
Miscellaneous Resources      2.3      0.7
Anthem Demutualization Proceeds    31.5    21.5
Less-Debt Service    -4.4     -8.6

TOTAL RESOURCES: $106.1 $ 89.5

The above table illustrates the General Capital Resources for 2003 and 2004.  One new
resource is included in this biennial General Capital Budget: Anthem demutualization
proceeds, which the City received from the sale of stock when Anthem, Inc. converted from a
mutual insurance company to a stock insurance company.  In accordance with the City
Council's directive, $53 million in Anthem demutualization proceeds have been applied
toward capital initiatives in our City's neighborhoods.1  The infusion of this resource brings a
unique opportunity to invest in our City's future with much-needed capital expenditures
through a Neighborhood Investment Program.

Expenditures

The following is a list of expenditure highlights in the General Capital Budget.

1. $53.0 Million More for Neighborhoods - The Neighborhood Investment Program
funded from Anthem demutualization proceeds generates significant increases in the
budget for development in Cincinnati neighborhoods.2 The table below is a listing of
projects with new Neighborhood Investment Program resources in the biennium.

    (In $ Millions)
NEIGHBORHOOD INVESTMENT PROGRAM

PROJECT   2003 2004 TOTAL
Neighborhood Housing Revolving Loan Fund  $15.0 $  0.0 $15.0
Neighborhood Investment Reserve      8.5   13.8   22.3
Capital Arts Funding      2.2    2.2     4.4
Over-The-Rhine Plan Implementation      2.0     2.0     4.0
Neighborhood Market Rate Housing      1.5    1.5     3.0
Citirama Market Rate Housing      1.0    1.0     2.0
Downtown Market Rate Housing Development      0.5    0.5     1.0
Mixed Income Capital Redevelopment      0.5    0.5     1.0
Kennedy Connector (design)     0.3     0.0     0.3

TOTAL: $31.5 $21.5  $53.0

                                                          
1 An additional $2 million in Anthem demutualization proceeds have been applied to the 2003-2004 Operating
Budget to be used as matching support for community-led initiatives to improve safety in neighborhoods.
2 Ibid.
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In addition to the $53.0 million of Anthem demutualization proceeds included in the General
Capital Budget for the Neighborhood Investment Program, the Consolidated Plan Budget
also includes $30.0 million in the form of Float Loans and HUD 108 Loans.  Total funding
for the Neighborhood Investment Program is $83.0 million, as the table below illustrates:

     (In $ Millions)
NEIGHBORHOOD INVESTMENT PROGRAM - TOTAL FUNDING

Anthem Demutualization Proceeds $53.0
CDBG Float Loan   20.0
CDBG 108 Loan   10.0

TOTAL: $83.0

2. Street Rehabilitation: $28.3 Million for 200 Lane Miles - The General Capital Budget
includes $15.7 million in 2003 and $12.6 million in 2004 for the Street Rehabilitation
Program. This investment meets the City Council directive to rehabilitate at least 200
neighborhood lane miles in the biennium.  A total of $90.5 million is included in the
2003-2008 General Capital plan for this initiative.

Major street reconstruction projects, in addition to Street Rehabilitation, total $6.2 million
in 2003 and $2.5 million in 2004.  In the biennium, reconstruction projects are planned
for sections of the following streets: Waldvogel Viaduct, Columbia Parkway, Queen City
Avenue, River Road, Red Bank Road, and Central Avenue.  A total of $26.8 million is
included in the 2003-2008 General Capital plan for street reconstruction projects.

In addition to the street rehabilitation and street reconstruction projects, the "All Funds"
Biennial Capital Budget includes $6.1 million in 2003 and $6.7 million in 2004 from
State and Federal transportation matching funds.  Improvements to the following streets
are planned with matching funds in the biennium: Queen City Avenue, Kirby Road,
Dixmyth Avenue, and Madison/Red Bank Roads.  The Neighborhood Investment
Program includes $300,000 for the design and engineering work for the Kennedy
Connector Project.  Estimated construction and property acquisition costs for this project
range from $10.0 million to $15.0 million.

3. Recreation Facility Renovations: $14.3 Million - Significant increases for renovations
to Recreation facilities are included in the General Capital Budget, totaling $14.3 million
in the biennium and $28.0 million over the six-year General Capital plan.  Funding will
be used for renovation and repair of the Recreation Department's 53 buildings (including
34 Recreation Centers and excluding golf buildings, which are maintained through a
separate enterprise fund), 41 pools, 108 playgrounds, and 400 athletic facilities (including
athletic fields and tennis courts).  Improvements of all types will be performed, such as
roof replacements, door/window replacements, upgrades to heating/air conditioning
systems, replacement of unsafe equipment, resurfacing courts, and installation of safety
surfaces.
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4. New Mt. Washington Recreation Center: $5.5 Million - The biennial budget includes
funding for replacement of the Mt. Washington Recreation Center.  In 2003, $750,000 is
included for work related to site preparation, and $4,750,000 is included in 2004 to
complete construction of the center.

5. New Replacement Fire Stations: $3.6 Million - The General Capital Budget includes
$1.8 million in both 2003 and 2004 for the construction of one new fire station in each
year.  Over the six-year plan, $21.8 million is included for this project, which will replace
existing fire stations.

6. Market Rate Housing: $25.0 Million - Funding for the development of market rate
housing in Cincinnati totals $19.5 million and $5.5 million in 2003 and 2004,
respectively, including $21.0 million in Neighborhood Investment Program funds.  Over
the six-year General Capital plan, $39.6 million is included for this initiative.  These
funds will be used for site improvements and infrastructure development at construction
locations.

   (In $ Millions)
MARKET RATE HOUSING

2003 2004 Six-Year Plan
Neighborhood Market Rate Housing    $ 1.5 *     $2.5 ** $14.0
Citirama       1.0 *     1.0 *     4.0
Downtown Housing Development         .5 *       .5 *     3.6
Neighborhood Housing Revolving Loan Fund     15.0 *  0.0  15.0
Special Housing Permanent Improvement Funds    1.5  1.5     3.0

TOTAL: $19.5 $5.5 $39.6
* Neighborhood Investment Program Funds
** Neighborhood Investment Program Funds: $1.5 million; Base General Capital Funds: $1 million

Funding for Citirama, which is a development partnership between the City and the
Greater Cincinnati Homebuilders Association, totals $4.0 million over the six-year plan,
with $1.0 million in both years of the biennium from the Neighborhood Investment
Program.  For development of market rate housing downtown, $3.6 million is in the six-
year General Capital plan.  Additionally, the biennial budget for market rate housing
includes $3.0 million utilizing Special Housing Permanent Improvement Funds (SHPIF).

7. Neighborhood Investment Reserve: $22.3 Million - The General Capital Budget
includes a Neighborhood Investment Reserve project as part of the Neighborhood
Investment Program.  This project is dedicated to a variety of development initiatives in
Cincinnati neighborhoods including housing, economic development, and infrastructure
improvements.  As part of the City's continued commitment to neighborhood issues, this
project will allow the City Council to respond to neighborhood concerns as they arise
over the next two years.  Neighborhood Investment Funds will support this project
totaling $22.3 million over the biennium.  Part of the Reserve will be leveraged, which
will multiply the impact of these funds through grants, participation in investment pools,
performance loans, and providing debt reserves.
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8. Neighborhood Business District Improvements: $1.6 Million - The General Capital
Budget includes $1.6 million in the biennium to support Neighborhood Business District
(NBD) Public Improvement projects.  When combined with Consolidated Plan funds, the
total amount for this initiative is $3.6 million.  Streetscape enhancements in College Hill,
Hyde Park, and North Avondale are planned.

9. Convention Center Expansion: $1 Million Annually - To meet the City's obligation to
the Convention Center Expansion Project, the six-year Capital Investment Program
includes $1.0 million annually for this project.  The $1.0 million annual commitment is
for 30 years, ending in 2033.

10. Police Risk Management Systems: $2.5 Million - The General Capital Budget includes
funding in the amount of $2.5 million to purchase a new risk management system to
improve the Police Department's ability to track activities of police officers.  Funds will
also support a tracking system for the Community Problem Oriented Policing (CPOP)
program.

Major Capital Investment Projects: Prior Commitments - Funding for prior year
commitments related to the following projects is also included in the General Capital Budget:

• Police and Fire 800 Megahertz Communication System ($8.4 million in
2003, $2.7 million in 2004);

• Riverfront Utilities ($1.2 million in 2003, $1.4 million in 2004);
• Riverfront Street Grid Repayment ($6.0 million in 2003); and
• Laurel Homes ($1.0 million in 2003 for development of Laurel Park,

green space, and a playfield).

RESTRICTED/SPECIAL REVENUE/MATCHING FUND HIGHLIGHTS

1. Kirby Road Improvements - New storm sewers and street improvements on Kirby
Road are included in the Approved Capital Budget, totaling $350,000 in the Stormwater
Management Utility Restricted Fund and $1.0 million in General Capital resources which
are managed by the Department of Transportation and Engineering.  The design and
engineering phase of this project is underway, and construction is scheduled to begin in
late 2003.

2. Downtown Parking - The 2004 Capital Budget in the Parking Facilities Restricted Fund
includes $10.0 million for a new garage downtown.  The Finance Department is currently
working with Parking Facilities to evaluate the Parking Facilities Fund to determine its
ability to support the debt service associated with the new structure.  The recent downturn
in the economy has created lower than expected revenue in the fund for 2002 and the
trend is expected to continue in 2003.  This project may be modified in the 2004 Capital
Budget Update depending on the fund's revenue receipts in 2003.
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3. Special Revenue Capital - The budget for the Special Housing Permanent Improvement
Fund (SHPIF) is $1.5 million in both 2003 and 2004.  Projects in this fund, which are
supported from net rental income and tax increment payments, will promote housing
development downtown.

4. Federal/State Capital Grant Funds - The City receives federal and state matching
funds to improve the City's roads and bridges.  Additionally, funds are received annually
from the Federal Aviation Administration (FAA) for improvements to Lunken Airport
and Blue Ash Airport.  Matching Capital Funds total $8.5 million and $13.6 million in
2003 and 2004, respectively.

SMALE INFRASTRUCTURE APPROPRIATION REQUIREMENTS MET

In 1988, the voters of the City of Cincinnati approved a 0.1% increase to the municipal
income tax on earned income to provide funding for costs related to the construction,
operation, and maintenance of the City’s infrastructure.  Mr. John Smale, Chief Executive of
the Procter and Gamble Company in 1986, served as chairman of an independent commission
that recommended infrastructure improvements and the tax increase.

As part of the ballot initiative that created the tax-supported revenue stream to support the
City’s infrastructure, the City is to maintain a base appropriation amount for infrastructure.
The base amount is adjusted annually to reflect inflationary increases.  The estimated base
amount is $60.1 million and $61.3 million in 2003 and 2004, respectively.

The 2003-2004 General Capital Budget includes $39.1 million in 2003, $39.9 million in
2004, and $230.0 million for the six-year plan to fund the renovation and/or replacement of
existing City infrastructure assets. The Biennial Capital Budget amounts, combined with
Operating Budget infrastructure maintenance commitments of approximately $34.7 million in
2003 and $35.7 million in 2004, provide the City with a sufficient coverage to meet the legal
appropriation requirements needed to maintain the 0.1% portion of the income tax dedicated
to infrastructure.

The following is a list of General Capital Budget expenditure highlights for Smale
Infrastructure projects:

   Biennial    Six-Year
Neighborhood Street Rehabilitation $ 28,258,800 $ 90,519,600
City Facility Renovations and Upgrades $ 31,152,900 $ 79,263,900
Street and Road Improvements $   8,695,000 $ 26,841,800
Annual Infrastructure Programs $   4,280,000 $ 16,680,000



Exhibit 1

Approved Approved Approved
2002 2003 2004

Capital Budget

General Capital $78,360,300 $106,057,000 $89,507,000
Enterprise Capital
   Blue Ash Airport Fund $0 $50,000 $0
   Cable Communications 2,881,000 1,713,700 1,279,800
   Criminal Act Forfeiture 810,600 0 0
   General Aviation 515,000 430,000 460,000
   Income Tax Infrastructure 0 0 0
   Income Tax Transit 100,000 100,000 100,000
   Metropolitan Sewer District 67,688,100 64,518,800 66,181,700
   Parking Facilities 18,950,000 1,090,000 11,475,000
   Sidewalk Assessment 0 450,000 800,000
   Stormwater Management 3,195,000 1,084,000 1,756,000
   Telecommunications Services 1,140,000 45,000 30,000
   Water Works 62,356,000 66,743,300 64,292,500
   Total Enterprise Funds $157,635,700 $136,224,800 $146,375,000

Special Revenue Funds Capital
   Special Housing Permanent Improvement Fund $1,468,776 $1,518,140 $1,518,140

Matching Capital Funds
   State-Federal-County Roads & Bridges $12,700,000 $7,080,000 $12,910,000
   State Loan - Convention Center 7,500,000 0 0
   Federal Aviation Administration 1,282,500 1,413,000 717,000
   Transportation Efficiency Act for the 21st
      Century - TEA 21 Enhancements 248,000 0 0
   Total Matching Funds $21,730,500 $8,493,000 $13,627,000

Total All Funds Capital Budget $259,195,276 $252,292,940 $251,027,140

2003/2004
All Funds Capital Budget Summary

7
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EXECUTIVE OVERVIEW

I. INTRODUCTION

A capital improvement or capital project is defined as the purchase or improvement of a
City asset, including construction or rehabilitation which provides an asset for the City’s
use or, in the case of an existing asset, increases the value of the public asset or extends
its useful life. Capital improvements are made to improve the value of City assets, and
are relatively large expenditure items compared with operating budget items. A capital
improvement is expected to have a useful life of at least five years, compared to operating
budget items which are consumed in the daily delivery of City services.

The nature of a capital improvement lends itself to long-term planning and a combination
of financing mechanisms. In Cincinnati, General Capital improvements are primarily
funded by property tax-supported bond proceeds, earmarked income tax receipts, and
Southern Railway note proceeds. The necessary lead time involved in engineering a
project, acquiring and clearing sites, or in securing State or federal funds may require the
funding of project phases over several years. Enterprise and Special Revenue capital
projects are generally funded by user fees to operate and maintain facilities, such as the
Water Works system.

A six-year Capital Investment Program (CIP) is a plan for capital investment in
Cincinnati’s future through improving City streets, bridges, recreation facilities, parks,
health facilities and buildings, all of which enhance the delivery of services and the
quality of life in Cincinnati. The 2003-2008 CIP coordinates the financing and timing of
improvements to maximize the value to the public.

This Capital Budget process began with City departments making requests for capital
projects. These requests include ongoing projects, improvements to existing assets,
previously funded phased projects, and new projects. City residents, in consultation with
Cincinnati Neighborhood Action Strategy (CNAS) Teams, have had the opportunity to
make requests of City departments to include neighborhood proposed or endorsed capital
projects in their budget requests. Each neighborhood could submit up to five Community
Priority Requests (CPR’s) for the 2003/2004 biennium.

All department capital project requests were reviewed by the Capital Committee, which
is a peer group of department directors chaired by an Assistant City Manager. The City
Manager reviewed the recommendations of the Capital Committee and, in turn,
developed the Capital Budget recommendations which were submitted to the Mayor.
After reviewing and modifying the City Manager’s recommended Capital Budget, the
Mayor presented his recommended Capital Budget to the City Council on December 5,
2002. The City Council approved the 2003/2004 Biennial Capital Budget on December
18, 2002.
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In addition to other review considerations, the Capital Committee used the criteria listed
below in developing the Capital Budget. The criteria in descending priority sequence are
as follows:

1. Hazard Elimination: to eliminate or reduce definite and immediate health and
safety hazards;

2. Legal Mandates: to comply with a court order or other specific legal
directive (consent decree, etc.);

3. Regulatory Compliance: self-initiated improvement in compliance with a federal,
state, or local rule or regulation affecting capital assets;

4. Project Completion: to finish phased projects with related and already
committed or expended funding;

5. Prevent Failure: to systematically, according to schedule, improve assets
which if not periodically improved would fail;

6. Extend Useful Life: to improve an asset by making a capital investment to
increase the asset’s service life;

7. Cost-Benefit Justified: to make a capital investment which is supported by benefits
equal to or greater than the cost of investment (e.g.,
benefits may be in jobs, revenue, cost savings, matching
funds, etc.); and

8. Service Betterment: to accommodate growth in service demand, or to otherwise
increase the quality of service provided by the capital asset.

The table (Exhibit 2) on page 10 lists the General Capital Budget resource and
expenditure categories with the totals for each category for the 2003-2008 six-year plan.
An analysis of available resources begins on page 11, while an analysis of expenditures
begins on page 16.



2003-2008 General Capital Investment Program 

2003-2008
General Capital 2002 2003 2004 2005 2006 2007 2008 Total

PROGRAM RESOURCES
City Income Tax $18,559,910 $18,139,000 $18,865,362 $19,694,803 $20,640,297 $21,692,745 $22,734,174 $121,766,381
Property Tax-Supported Bonds $27,700,000 $43,000,000 $36,500,000 $21,500,000 $21,500,000 $21,500,000 $21,500,000 $165,500,000
Property Proceeds $1,400,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,200,000
Southern Railway Note Proceeds $16,170,000 $15,568,428 $15,911,638 $15,464,632 $15,818,703 $16,182,155 $16,552,626 $95,498,182
Tax Increment Supported Bonds $17,696,000 $0 $4,600,000 $0 $0 $0 $0 $4,600,000
General Fund Transfer $6,302,610 $0 $0 $0 $0 $0 $0 $0
Anthem Demutualization Proceeds $0 $31,500,000 $21,500,000 $0 $0 $0 $0 $53,000,000
Reprogramming $2,873,400 $2,067,397 $500,000 $500,000 $500,000 $500,000 $500,000 $4,567,397
Less: Debt Service ($12,341,620) ($4,418,000) ($8,570,000) ($4,115,435) ($2,443,000) ($2,349,900) ($2,256,800) ($24,153,135)

TOTAL RESOURCES: $78,360,300 $106,056,825 $89,507,000 $53,244,000 $56,216,000 $57,725,000 $59,230,000 $421,978,825

PROGRAM EXPENSE
Debt Service Payments $3,898,700 $2,028,100 $2,047,600 $2,832,000 $2,822,000 $2,809,500 $2,797,000 $15,336,200
Economic Development $21,982,700 $7,380,900 $11,150,000 $4,350,000 $4,350,000 $3,975,000 $4,150,000 $35,355,900
Environment $330,000 $205,000 $328,000 $401,000 $325,000 $278,200 $285,200 $1,822,400
Equipment $12,242,000 $19,079,100 $10,770,100 $7,776,600 $8,248,100 $11,412,000 $11,438,900 $68,724,800
Housing & Neighborhood Development $5,358,000 $28,058,000 $18,493,000 $4,225,000 $4,574,000 $4,060,500 $4,062,000 $63,472,500
Infrastructure (Smale) $33,848,900 $39,130,725 $39,940,800 $36,234,400 $39,021,900 $38,314,800 $37,336,600 $229,979,225
New Infrastructure $700,000 $10,175,000 $6,777,500 $925,000 $375,000 $375,000 $175,000 $18,802,500

TOTAL EXPENSES: $78,360,300 $106,056,825 $89,507,000 $56,744,000 $59,716,000 $61,225,000 $60,244,700 $433,493,525

AVAILABLE BALANCE: $0 $0 $0 ($3,500,000) ($3,500,000) ($3,500,000) ($1,014,700) ($11,514,700)

Exhibit 2

Paul Popovich
10
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II. ANALYSIS OF AVAILABLE RESOURCES (See Exhibit 3, Page 15)

GENERAL CAPITAL RESOURCES

The total 2003-2008 General Capital Investment Program forecasts $422.0 million in
available resources over six-years (see Exhibit 2, page 10). For the six-year period,
resources are approximately $11.5 million less than the planned projects amount of
$433.5 million.  Estimated resources for 2003 are $106.1 million and are $89.5 million
for 2004, which match the approved projects amounts for 2003 and 2004. Balancing the
2005-2008 budgets will require additional budget cuts to capital projects or an increase in
resources from other sources. What follows in this section is a description of each
resource category for the General Capital Budget.

City Income Tax

The City Income Tax is a locally levied tax applied to gross salaries, wages, and other
personal compensation, and net profits earned by all City residents and to earnings of
nonresidents working in the City limits. The City’s income tax of 2.1% is subdivided into
four components: general operations (1.55%), transit (0.3%), infrastructure (0.1%), and
capital (0.15%). The 0.1% infrastructure portion of the 2.1% City Income Tax, along with
the local motor vehicle license tax and gasoline tax, is dedicated to infrastructure
spending, but is not included as a capital resource. These resources go into special
revenue funds, which are used in the operating budget for the maintenance and repair of
infrastructure, but this can also be used for infrastructure capital in accordance with each
resource’s definition of eligibility per statute or ordinance. These resources were
presented for the City Council’s review in the biennial Operating Budget.

As shown in Exhibit 2, City Income Tax resources for 2003 are $18.1 million and for
2004 are $18.9 million. The 2003-2008 total City Income Tax resource dedicated to the
General Capital Budget is $121.8 million. The City Income Tax resource amounts for
2003, 2004, and for the six-year plan, include $4.4 million in 2003, $8.6 million in 2004,
and $24.2 million for the six-year plan for debt service payments. The debt service
payment amounts are outlined under the “Less: Debt Service” line of Exhibit 2.

Property Tax Supported Bonds

The assessed valuation of property within the City subject to ad valorem taxes includes
real property, public utilities property, and tangible personal property. In accordance with
State law, some general obligation debt may be issued without a vote of the public. The
debt cannot be issued unless there are sufficient tax proceeds for the payment of the debt
service on the bonds. The estimate for Property Tax Supported Bonds (unvoted bonds) in
Exhibit 2 reflects continuance of the City Council policy to maintain a constant property
tax millage of 5.36 mills for debt service requirements. This City Council policy
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establishes the parameters for how much capital financing resources will be available
from the issuance of debt. The City is well within the unvoted statutory debt limitation of
5 ½% of assessed value in the City.

As shown in Exhibit 2, Property Tax Supported Bonds for 2003 are $43.0 million and for
2004 are $36.5 million. The 2003-2008 total Tax Supported Bonds resource is $165.5
million. From 2005-2008 the estimated annual amount available is $21.5 million. The
relatively high amounts of Tax-Supported Bonds in 2003-2004 has the affect of reducing
bond capacity in years 2005 through 2008.

The Property Tax Supported Bonds portion of the general capital resources continues
Cincinnati’s long-standing policy of no increase in taxes for debt service and replacement
of debt service on maturing debt with new debt service requirements. This general policy
has enabled the City to institute debt management policies which enhance credit-
worthiness. Approximately 77% of the City’s current outstanding general obligation
property tax and self-supported debt of $422.0 million will be retired by December 31,
2013. Credit quality and affordability issues, used by bond rating agencies to determine
the City’s bond rating, continue to be positive indicators for the City. The per capita debt
of $1,275 and debt outstanding of 2.6% of market value of taxable property are two
examples.

Although the City currently utilizes general obligation bonded debt for self-supporting
bond issues (such as water works, parking system, and recreational facilities), self-
supporting revenue sources have been, and are expected to be, sufficient to pay principal
and interest requirements on all self-supporting debt. Beginning in 2000, the City Council
approved a policy to use revenue bonds to support future Water Works capital projects.
Water Works revenue bonds will support projects in the amount of $31.6 million in 2003
and $32.0 million in 2004.

The City also issues bonds with debt service to be paid by a portion of the 0.15% income
tax earmarked for capital purposes. This strategy has been utilized by the City Council to
leverage funds for special projects such as to take advantage of emerging development
opportunities. The City uses this strategy sparingly, in order to have funds available for
pay-as-you go (cash) projects.

Property Proceeds

The Property Proceeds resource includes proceeds from the sale of property and
temporary rents from development sites. The City Council by resolution requires 50% of
net rental income and tax increment payments from Fountain Square South and
Hyatt/Saks for the development of market rate housing.

As shown in Exhibit 2, the Property Proceeds are $200,000 each year in 2003 and 2004.
The 2003-2008 total Property Proceeds resource is $1.2 million.  The amount of property
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proceeds available for use as a capital budget resource has been reduced due to the loss of
rental revenue from the demolition of the Parkade Garage.

Southern Railway Note Proceeds

Cincinnati owns the Cincinnati Southern Railway and leases its use. In 1987, the City
renegotiated the terms of the lease for more favorable annual income. The City Council
endorsed a policy by resolution to dedicate funds generated by the Southern Railway to
infrastructure projects. The notes issued and interest income provide a resource for
infrastructure projects.

As shown in Exhibit 2, the Southern Railway Note Proceeds resource for 2003 is $15.6
million and $15.9 million in 2004. The 2003-2008 total Southern Railway Note Proceeds
resource is $95.5 million.

Tax Increment Supported Bonds

Tax increment payments in lieu of taxes for downtown property improvements, in
accordance with City Council policy, are used for public improvements in the Central
Business District (CBD) urban renewal area. As shown in Exhibit 2, Tax Increment
Supported Bonds total $4.6 million in 2004. Although not included in this budget,
approximately $8.8 million can be supported by downtown tax increment financing
payments for future downtown development as projects materialize.

General Fund Resources

The 2003/2004 Biennial General Capital Budget and 2003-2008 Capital Investment
Program does not include the transfer of resources from the General Fund to support
capital projects. The 2001 and 2002 appropriated General Capital Budget included $19.8
million ($13.5 million in 2001 and $6.3 million in 2002) in General Fund transfers to
support capital project expenditures. In order to balance the 2003/2004 Biennial
Operating Budget, transfers from the General Fund for capital purposes are not included.

Anthem Demutualization Proceeds

The General Capital Budget includes resources realized from the Anthem
demutualization process. When Anthem transitioned from a mutual insurance company to
a stock company, the City received shares which had been sold. The proceeds from the
sale and investment earnings total $55 million. City Council policy provides that the
proceeds be used for the Neighborhood Investment Program.  For the 2003/2004 Biennial
General Capital Budget, a total of $53.0 million ($31.5 million in 2003 and $21.5 million
in 2004) is included to fund neighborhood development projects. A total of $2.0 million
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($1.0 million in both 2003 and 2004) is included in the 2003-2004 Operating Budget as a
match for community-led initiatives to improve safety in neighborhoods.

Reprogramming Resources

Reprogramming resources are unused funds recaptured from projects which are
completed. The remaining balances are available and recommended for use in new
projects. As shown in Exhibit 2, the 2003 resource is $2.1 million and the 2004 resource
is $500,000. The 2003-2008 Reprogramming Resources total $4.6 million.



            City of Cincinnati Exhibit  3

       2002 -  2004  General Capital Investment Program

         Total Program Resources
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III. ANALYSIS OF EXPENDITURES

GENERAL CAPITAL FUND EXPENDITURES

Planned General Capital projects for the 2003-2008 Capital Investment Program total
$433.5 million, which is $11.5 million more than the total estimated resources for 2003-
2008 of $422.0 million. For the 2003/2004 General Capital Budget, approved projects
total $195.6 million ($106.1 million in 2003 and $89.5 million in 2004) which is
balanced to resources.

The Projects by Expenditure Categories include: Debt Service Payments, Economic
Development, Environment, Equipment, Housing and Neighborhood Development,
Infrastructure (Smale Commission), and New Infrastructure. The Debt Service Payments
category was added in 2002 to account for the projects established to retire the City’s
State Infrastructure Bank (SIB) loans for the Fort Washington Way Reconstruction
project.  The source for the Debt Service Payments is Southern Railway proceeds. The
New Infrastructure category was added for the 1997/1998 biennial budget to distinguish
new capital improvements from Infrastructure (Smale Commission) projects, which
provide for the renovation or replacement of existing City assets.

The pie chart (Exhibit 4) on page 17, provides a percentage breakout of the seven major
expenditure categories for 2002, 2003 and 2004. An analysis of the project expenditures
by expenditure category begins on page 18.



Exhibit  4

    2002 -  2004  General Capital Investment Program
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Debt Service Payments

A total of $4.0 million is included in the biennium ($2.0 million in both 2003 and 2004)
for Debt Service Payments projects. The 2003-2008 six-year plan total is $15.3 million.
This category represents 2.1% of the total General Capital Budget biennium amount and
3.5% of the six-year Capital Investment Program.

A total of $1.9 million is included in the 2003/2004 biennium ($967,100 in 2003 and
$954,600 in 2004) and $8.8 million is included for the six-year plan for the two State
Infrastructure Bank (SIB) Loan Debt Service projects. These two projects retire the
general obligation debt and the loan from the State Infrastructure Bank for the Fort
Washington Way Reconstruction project.  The amount of $1.0 million is included each
year from 2003 through 2008 for the Convention Center Expansion project. This is a part
of the City’s commitment for the $160.0 million Convention Center expansion which will
be funded from City, County, and private sources.  The $1.0 million commitment is for
thirty years. An amount of $154,000 ($61,000 in 2003 and $93,000 in 2004) is included
for State Capital Improvement Program (SCIP) loan repayments for street rehabilitation
and street improvement projects. For the six-year plan, the SCIP Loan Repayment project
totals $526,000.

Economic Development

The amount of $18.5 million is included in the biennium ($7.4 million in 2003 and $11.1
million in 2004) for Economic Development projects. A total of $35.4 million is included
over the six-year plan. Of these biennial and six-year total funding amounts, $4.2 million
in both 2003 and 2004 is from Anthem demutualization proceeds. This category
represents 9.4% of the total General Capital Biennial Budget and 8.2% of the six-year
Capital Investment Program.

A total of $1.6 million is included in the 2003/2004 biennium ($1.1 million in 2003 and
$500,000 in 2004) and $11.6 million for the six-year plan is included for Neighborhood
Business District (NBD) Improvements projects. These projects include the NBD Public
Improvements project ($50,000 in 2003, $500,000 in 2004 and $6.6 million for the six-
year plan) and the Small Business Public Improvements project ($4.0 million for 2005
through 2008).

The 2003 General Capital Budget recommendation of $1.1 million provides funding to
complete the final phases of the College Hill Streetscape project ($512,300), the Hyde
Park Square Streetscape project ($309,700), and the North Avondale Streetscape project
($258,900).

A total of $2.0 million ($1.0 million in both 2003 and 2004) is included in the Biennial
Consolidated Plan Budget, which brings the total NBD Improvements budget to $3.6
million in the biennium ($2.1million in 2003 and $1.5 million in 2004) and $13.6 million
over the 2003-2008 six-year plan.



19

The table below summarizes the total approved Neighborhood Business District (NBD)
Improvements budget, including the Consolidated Plan Budget.

A total of $4.0 million from Anthem demutualization proceeds ($2.0 million in both 2003
and 2004) is included for the Over-the-Rhine Plan Implementation project. This project
involves the implementation of the Over-the-Rhine Plan and includes housing, economic
development and infrastructure investment in the Over-the-Rhine neighborhood. The
2003/2004 Biennial General Capital Budget also includes $4.4 million, $2.2 million in
each year of the biennium, for the Capital Arts Project. This project provides funding
from Anthem demutualization proceeds to support capital improvements for arts related
facilities downtown and in City neighborhoods. An additional $700,000 is included for
both 2003 and 2004 for the Community Facilities Improvements project (see the Smale
Infrastructure section of this overview beginning on page 24), bringing the total
commitment for arts related facility improvements to $5.8 million for the biennium ($2.9
million in both 2003 and 2004).

The Retail/Commercial Opportunities program is included for $2.0 million in the
biennium ($1.0 million in both 2003 and 2004) and $5.4 million over the six-year plan.
This program provides funding for attracting and retaining downtown retail and
commercial businesses.

The 2003/2004 Biennial General Capital Budget includes $4.6 million for major
Downtown Retail Development. The Fifth and Race Redevelopment project is included
in 2004 for $3.0 million and $1.6 million is also included in 2004 for the Hawthorne
Suites project.  All of the retail development projects will be funded from Tax Increment
Financing supported bonds.

Included within the Economic Development category is $1.0 million in the biennium
($500,000 in 2003 and $500,000 in 2004) and $3.0 million over the six-year plan for the
Industrial Cluster Public Improvements program. This program provides funding for
planning and infrastructure improvements to facilitate the retention, expansion and
attraction of businesses within industrial areas of the City.  A total of $400,000 for the
2003/2004 biennium ($200,000 in both 2003 and 2004) is included for the Enterprise
Zone Administration and Public Improvements project. This project provides funding for

Project 2003 2004 2005 2006 2007 2008 Total
NBD Public Improvements 50,000 500,000 1,500,000 1,500,000 1,500,000 1,500,000 6,550,000

Small Business Public Improvements 0 0 1,000,000 1,000,000 1,000,000 1,000,000 4,000,000

NBD College Hill Streetscape 512,300 0 0 0 0 0 512,300

NBD Hyde Park Square Streetscape 309,700 0 0 0 0 0 309,700

NBD North Avondale Streetscape 258,900 0 0 0 0 0 258,900

General Capital Budget Sub-total: $1,130,900 $500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $11,630,900

NBD Improvements - Consolidated Plan $1,000,000 $1,000,000 $2,000,000

Total NBD Public Improvements: $2,130,900 $1,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $13,630,900
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the administration of the City’s Enterprise Zone Program and for public improvements
required for business expansion, renovation, and relocation within an enterprise zone.

The Economic Development category also includes two Department of Transportation
and Engineering projects that support  neighborhood development. A total of $350,000 is
included in the biennium ($200,000 in 2003 and $150,000 in 2004) for the Neighborhood
Transportation Strategies project. This project provides funding for the support of
neighborhood transportation strategies in conjunction with land use development
opportunities. The Taft McMillian Corridor Analysis project, with  $150,000 included in
2003, provides the necessary funding to analyze the economic, traffic, and parking
impact of converting Taft Road and McMillian Street into two-way streets.

Environment

The amount of $533,000 ($205,000 in 2003 and $328,000 in 2004) is included for
environmental projects in the biennium. A total of $1.8 million is included for the six-
year plan. This category represents 0.3% of the total Biennial General Capital Budget and
0.4% of the six-year Capital Investment Program.

Environmental projects for the biennium include the Center Hill Gas and Leachate
project for $300,000 in the biennium ($150,000 in both 2003 and 2004) and $980,000
over the six-year plan. This project would continue the operation of the methane gas and
leachate collection systems in order to comply with State and Federal solid waste
regulations. The Environmental Management System and Regulatory Compliance project
($55,000 in 2003, $43,000 in 2004, and $269,000 for the six-year plan) provides funding
that would allow the City to respond to regulatory compliance issues that require
immediate attention. A total of $30,000 in 2004 and $230,200 for the six-year plan is
included for the Emergency Environmental Cleanup project. Funds for this project
provide the City with the ability to immediately respond to severe emergency clean-up
situations where the public health is at risk.

A total of $20,000 in 2004 and $173,200 over the 2003-2008 six-year plan is included for
the Underground Storage Tanks project. This project funds the removal of underground
storage tanks from City-owned sites. The Woodburn Remediation project ($85,000 in
both 2004 and 2005) provides funds for the environmental remediation of the former
SORTA bus garage site on Woodburn Avenue.

Funding for the Title X Enhancements/Implementation project, which provided funding
for the City’s Air Quality Program in previous capital budgets, is not included in the
2003-2008 Capital Investment Program. The air quality monitoring function was
eliminated in the 2003 operating budget. The air monitoring function will continue as a
countywide function.
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Equipment

A total of $29.9 million ($19.1 million in 2003 and $10.8 million in 2004) is included for
equipment and technology in the biennium. A total of $68.7 million is included for the
six-year Capital Investment Program. This category represents 15.3% of the total
Biennial General Capital Budget and 15.8% of the six-year Capital Investment Program.

The acquisition of up-to-date technology provides the tools necessary for City employees
to function more efficiently and provide better service to citizens. The 2003/2004
Biennial General Capital Budget includes $5.2 million for information system projects
($3.4 million in 2003 and $1.8 million in 2004). The six-year total for information system
projects is $10.2 million. The Cable Communications Fund (424) also includes
approximately $3.0 million of information system projects for the 2003/2004 biennium.
These projects are discussed in detail beginning on page 30 of this overview.

Information systems projects for the 2003/2004 Biennial General Capital Budget include
the AMS-CFS Procurement Software Upgrade project, the Police Risk Management
Systems project, the Contact Service Request Management project, the Computer Aided
Dispatch Replacement project, the Information Systems Acquisition project, and the
Department of Transportation and Engineering’s Project Management project as outlined
below:

• The AMS-CFS Procurement Software Upgrade project is included for $200,000 in
2004 and $150,000 in 2005. This project upgrades the existing extended purchasing
module of the Cincinnati Financial System.

• The Police Risk Management Systems project ($2.5 million in 2003) provides
funding to improve the Police Department’s tracking systems for officer activities and
Community Problem Oriented Policing (CPOP).

• The Contact Service Request Management project ($500,000 in 2003, 2004, and
2005) provides the City with the ability to capture, route, track and manage customer
complaints in all City departments from either a central point or distributed points of
intake.

• The Police Department’s Computer Aided Dispatch Replacement project is included
for $190,000 in 2003, $916,000 in 2004, and $2.4 million for the six-year plan. This
project provides for the complete replacement of the Computer Aided Dispatch
(CAD) System, which is the primary component of the 911 system.

• In order to improve data collection and departmental communications, a total of
$279,300 is included in the biennium ($129,300 in 2003 and $150,000 in 2004) and
$879,300 over the six-year plan for the Department of Transportation and
Engineering’s Information Systems Acquisition project.
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• The Department of Transportation and Engineering’s Project Management project
($50,000 in both 2003 and 2004) supports the selection and development of
technologies to promote collaborative project management activities.

Projects involving the purchase or upgrade of equipment total $15.7 million in 2003, $9.0
million in 2004 and $58.5 million over the six-year plan.  Equipment projects within the
2003/2004  biennium include:

• The Fire Department’s Self Contained Breathing Apparatus project ($870,000 in
2003)

• The Air Compressor/Qualitative Tester project ($85,000 in 2003)

• The Hydraulic Rescue Tools project ($60,000 in 2003)

• The Audio Visual Training Aids project ($20,000 in 2003)

• The Thermal Image Cameras project ($110,000 in 2003). The Thermal Image
Cameras project provides funding for the purchase of eight cameras in 2003.
Additional cameras would be purchased with donations, grants and foundation
support.

• A total of $11.1 million in the biennium ($8.4 million in 2003 and $2.7 million in
2004) is included for the Citywide Communication System project, which provides
funding for a new public safety 800 megahertz radio communication system. This
$11.1 million allocation would complete the City’s $27.3 million commitment to this
project.

• Included within the Equipment category is $12.1 million in the biennium ($6.0
million in 2003 and $6.1 million in 2004) and $44.2 million over the six-year plan for
Fleet Replacements. This project provides funds for replacing and upgrading the
City’s motorized fleet.

• A total of $300,000 ($150,000 in both 2003 and 2004) and $900,000 for the 2003-
2008 six-year plan is included for the Department of Public Services Trash
Receptacles project. This project provides new trash receptacles in Neighborhood
Business Districts (NBD’s) and the Central Business District (CBD).

Housing and Neighborhood Development

The amount of $46.6 million ($28.1 million in 2003 and $18.5 million in 2004) is
included for Housing and Neighborhood Development projects in the biennium. A total
of $63.5 million is included for the six-year Capital Investment Program. Of these
biennial and six-year total funding amounts, $44.3 million ($27.0 million in 2003 and
$17.3 million in 2004) is from Anthem demutualization proceeds. This category
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represents 23.8% of the total Biennial General Capital Budget and 14.6% of the six-year
Capital Investment Program. In the Consolidated Plan Budget, the total biennial housing
component amount is $28.2 million, with $14.6 million in 2003 and $13.6 million in
2004. The total 2003/2004 budget amount for housing is $51.3 million (Capital and
Consolidated Plan Budgets). With the Special Housing Permanent Improvement Fund
(SHPIF) biennial allocation of $3.0 million and the $1.0 million for the Laurel Homes
Public Improvements project, the total biennial housing budget is $55.3 million.

A total of $1.0 million is included in 2003 for the Laurel Homes Public Improvements
project. This project involves the construction of a landscaped island, and the renovation
of green space and recreational areas as part of the Laurel Homes project in conjunction
with the Cincinnati Metropolitan Housing Authority (CMHA). This project allocation
would complete the City’s commitment to the Laurel Homes project.

A total of $22.3 million ($8.5 million in 2003 and $13.8 million in 2004) is included for
the Neighborhood Investment Reserve project. This project provides funding for a variety
of neighborhood development initiatives including, but not limited to, housing, economic
development and infrastructure improvements. Funding for this reserve is from Anthem
demutualization proceeds. This reserve will be allocated to neighborhood projects on a
competitive basis which will have a focused and substantial impact on neighborhoods. A
total of $121,000 for the biennium ($58,000 in 2003 and $63,000 in 2004) and $392,500
for the six-year plan is included for the Department of Buildings and Inspections Hazard
Abatement Program. This program removes unsafe, public nuisance buildings and
provides for other emergency abatement activities. An amount of $1,023,250 in the
biennium ($508,280 in 2003 and $514,970 in 2004) is included for this project in the
Consolidated Plan Budget. The total All Funds amount for Hazard Abatement in the
biennium is $1.1 million.

An amount of $4.0 million is included for the biennium ($1.5 million in 2003 and $2.5
million in 2004) for the Neighborhood Market Rate Housing program. For the six-year
plan, the total is $14.0 million. Funding for the Neighborhood Market Rate Housing
program would assist developers with site acquisition, infrastructure development, and
direct assistance for the rehabilitation of existing market rate units or the construction of
new market rate units. For the biennium, $3.0 million of the $4.0 million for this project
will come from Anthem demutualization funds. The Citirama project ($1.0 million in
both 2003 and 2004) and $4.0 million over the six-year plan, provides funds for site and
public improvements for new market rate housing development at future Citirama sites.
Funding for the Citirama project in 2003 and 2004 of $2.0 million will come from
Anthem demutualization proceeds. A total of $500,000 in both 2003 and 2004 is included
for the Downtown Housing Development project. The six-year total for this project is
$3.7 million. This project supports downtown housing development. Funding for the
biennial total of $1.0 million will come from Anthem demutualization proceeds.  A total
of $130,000 is included in 2004 for the HOME Match project to meet the mandated
match requirement for the HOME federal housing program. For the 2003-2008 six-year
plan, the total HOME Match project allocation is $2.1 million. A total of $1.0 million
($500,000 in both 2003 and 2004) is included for the Mixed Income Capital
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Redevelopment project. This project establishes a reserve for potential mixed income
redevelopment projects.

Infrastructure (Smale Commission)

The amount of $79.0 million ($39.1million in 2003 and $39.9 million in 2004) is
included for Infrastructure (Smale Commission) projects in the 2003/2004 biennium. A
total of $230.0 million is included for the six-year Capital Investment Program. This
category represents 40.4% of the total Biennial General Capital Budget and 53.1% of the
six-year Capital Investment Program.

The appropriated amounts required in the General Capital and Operating Budgets to
retain the 0.1% income tax dedicated to infrastructure maintenance and improvements is
estimated to be $60.1 million in 2003 and $61.3 million in 2004. For 2003, the  Capital
Budget portion of the requirement is $39.1 million and for 2004 the amount is $39.9
million. The 2003 and 2004 Operating Budget amounts are $34.7 million and $35.7
million, respectively. The total 2003 Capital and Operating amount is $73.8 million and
the 2004 Capital and Operating amount is $75.6 million. For 2003, 122.8% of the
requirement is met, with 123.3% of the requirement met for 2004. This level of coverage
is included as a safeguard against potential delays in some capital project implementation
caused by weather, the property acquisition process, or other unforeseen causes. Outlined
below are some of the significant project allocations in the Infrastructure (Smale
Commission) category.

A total of  $28.3 million is included for the biennium ($15.7 million in 2003 and $12.6
million in 2004) for the Street Rehabilitation Program. The six-year plan total is $90.5
million. The allocations for the Street Rehabilitation Program will provide at least 200
lane miles of street rehabilitation over the 2003/2004 biennium and 600 lane miles over
the 2003-2008 six-year plan.

Street and road improvement projects and programs, including the Street Rehabilitation
Program, total $37.0 million for the biennium ($21.9 million in 2003 and $15.1 million in
2004). For the six-year plan, the amount is $117.4 million. It should be noted that after
2003, the 2003-2008 Capital Investment Program does not include any funding for
Community Street Improvements project. The 2003-2008 Capital Investment Program
does not include funding for the Neighborhood Street Calming Program due to operating
budget reductions which would have supported project implementation. The following
table outlines the major street and road improvement project and program allocations for
the biennium:

      2003       2004
Street Rehabilitation $15,692,900    $12,565,900
Street Improvements $  1,000,000 $     900,000
Community Street Improvements $  1,000,000 $        -0-
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       2003         2004
Waldvogel Viaduct Replacement $     560,000 $        -0-
Safety Improvements $     100,000 $     100,000
Columbia Pkwy: Celestial - Bains $     800,000 $        -0-
Queen City Ave – White/Wyoming $  1,000,000 $        -0-
Columbia Parkway Enhancements $     460,000 $        -0-
River Road Phase 2 $  1,000,000 $        -0-
Central Ave – 3rd to 7th Street $       -0- $  1,500,000
Red Bank – Fair Lane $     275,000 $        -0-

For the biennium, the project allocations for the major annual infrastructure programs
such as Bridge Rehabilitation, Wall Stabilization and Landslide Correction, Hillside
Stairway Rehabilitation, and Sidewalk Repair total $4.2 million ($2.2 million in 2003 and
$2.0 million in 2004) and $16.7 million for the six-year plan. For the 2003/2004
biennium, funding totaling $450,000 in 2003 and $800,000 in 2004 for the Sidewalk
Repair Program is included from the Sidewalk Assessment Fund (791). Funding totaling
$3.2 million for the balance of the six-year plan (2005-2008) is included in the General
Capital Budget for the Sidewalk Repair Program. See page 31 of the Enterprise Fund
section of this overview for more information on the Sidewalk Repair Program.

The projects for the Infrastructure (Smale Commission) category include various facility
renovation programs and projects for general government buildings, the Department of
Health, the Department of Parks, and the Department of Recreation. For the 2003/2004
biennium, General Capital Budget facility renovation programs and projects total $31.1
million ($11.4 million in 2003 and $19.7 million in 2004). The 2003-2008 Capital
Investment Plan total is $79.3 million. A total of $4.2 million ($2.1 million in both 2003
and 2004) is included in the biennium for the City Facility Renovations project. This
project provides funding for upgrades and renovations for City buildings. The
Department of General Services estimated in a 1996 report to the City Council that $45.4
million in improvements and renovations would be necessary from 1997-2006 to have
general government buildings and facilities upgraded and renovated to acceptable
standards. With the project allocations in the 2003-2008 Capital Investment Program,
along with prior year Capital and Operating Budget allocations, the commitment to the
$45.4 million City buildings renovation plan should be completed at the end of 2007. An
amount of $21.7 million ($6.7 million in 2003 and $15.0 million in 2004) and $41.1
million over the six-year period is included for renovations and improvements to
Recreation and Park indoor and outdoor facilities, and Health Department facilities.
These projects also include Americans with Disabilities Act (ADA) facility
improvements.

New Infrastructure

This expenditure category was added during the development of the 1997/1998 Biennial
General Capital Budget to distinguish between new capital improvements and the
Infrastructure (Smale Commission) expenditure category, which includes only the
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renovation and replacement of existing City assets. For the 2003/2004 Biennial General
Capital Budget, projects included in the New Infrastructure category total $17.0 million
($10.2 million in 2003 and $6.8 million in 2004). The six-year plan total is $18.8 million.
Of these biennial and six-year totals, $300,000 is from Anthem demutualization proceeds.
This category represents 8.7% of the total General Capital Budget biennial
recommendation and 4.3% of the six-year Capital Investment Program.

A total of $250,000 is included for 2003 to continue the funding support for
environmental and design costs associated with the development of the Central
Riverfront Park. A total of $750,000 is included in 2003 to cover the site preparation
costs for the new Mt. Washington Recreation Center. The balance of the funding needed
to complete the new center, $4,750,000, is included in 2004. The Kennedy Connector –
Phase I project ($300,000 in 2003) provides funding for the design of a new street that
would connect the intersection of Duck Creek Road and Kennedy Avenue with Ridge
Avenue.  Estimated property acquisition and construction costs range from $10 to $15
million. Funding for this project in 2003 is from Anthem demutualization proceeds.

A total of $2.6 million ($1.2 million in 2003 and $1.4 million in 2004) is included in the
six-year plan for the Riverfront Utilities project. This project provides funding for the
City’s portion of relocating existing utility lines and installing new utility infrastructure
as part of the Central Riverfront Street Grid project. In addition to the commitment for
the utilities portion of the Central Riverfront Street Grid, a total of $6.0 million is
included in 2003 for the Riverfront Street Grid Repayment project. This allocation repays
the Central Riverfront Street Grid project for an advance that was made to assist with the
financing of the Fort Washington Way decks.

The projects within the New Infrastructure category include $750,000 in 2003 for the
Riverfront Pedestrian Access project. This project involves the construction of a new
connector bridge from the existing Atrium I and Atrium II plaza to new stairs constructed
on City property for access to Third Street. A total of $500,000 ($250,000 in both 2003
and 2004) is included for the Sixth Street Intermodal Center project. This project involves
the development of a new multi-modal (truck, rail, barge) facility on a vacant 20-acre site
along the Ohio River at State Avenue and River Road.

Funding for the development of two major bicycle trail projects is included in the
2003/2004 Biennial General Capital Budget. The  Ohio River Trail Salem-to-Downtown
project ($100,000 in both 2003 and 2004, $800,000 for the six-year plan) involves the
design and construction of a hike/bike trail from Salem Road to downtown. The second
major bicycle trail project, the Ohio River Trail Corbin-to-Stanley ($300,000 in 2003)
would provide funding to assist with the construction of a one-mile trail along the Ohio
River in the East End neighborhood.

Funding for the Neighborhood Gateways ($75,000 in both 2003 and 2004, $350,000 for
the six-year plan), the CBD Gateways/Greenways ($100,000 in 2003 and 2004, $600,000
for the six-year plan), and the CBD Pedestrian and Parking Lot Signage project ($50,000
in 2003 and 2004, $200,000 for the six-year plan) is included in the New Infrastructure
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category. The Neighborhood Gateways and CBD Gateways/Greenways projects provide
funding for the design, construction, and installation of landscaped traffic islands. The
CBD Pedestrian and Parking Lot Signage project involves the installation of way-finding
graphics for the Central Business District.

ENTERPRISE FUND EXPENDITURES

The resources for enterprise fund capital projects come primarily from fees and charges.
After operating and maintenance costs, current debt service, and reserve requirements are
covered, the remaining available funds are used for capital purposes. Fund forecast
information, including projected fund balance information, may be found in the
2003/2004 Operating Budget document. As shown in Exhibit 1, page 7, the Enterprise
Funds Capital Budget totals $136.2 million in 2003 and $146.4 million in 2004.

Water Works

Cincinnati Water Works (CWW) provides service to the City of Cincinnati as well as
customers of other communities in Hamilton, Warren and Butler Counties. CWW
systems supply 41 billion gallons of water a year through 2,800 miles of water mains to
225,000 residential and commercial accounts representing more than 900,000 consumers
within the service area.

The biennial capital funding is $131.0 million ($66.7 million in 2003 and $64.3 million in
2004) for the biennium and $361.5 million for the six-year plan. Highlights in the
biennial budget include $4.8 million ($2.4 million in both 2003 and 2004) for water main
expansion projects, $58.7 million ($29.6 million in 2003 and $29.1 million in 2004) for
new water mains and the replacement of existing water mains, and $20.6 million ($11.0
million in 2003 and $9.6 million in 2004) for treatment and pump station improvements.
Also included in the biennial Water Works Capital Budget is $13.3 million ($8.0 million
in 2003 and $5.3 million in 2004) for new service to the City of Mason.

Parking System Facilities

The Division of Parking Facilities operates and maintains 11 parking garages and lots.
Parking Facilities manages 6,400 on-street and 4,800 off-street parking spaces. The
biennial budget for Parking Facilities capital projects is $12.6 million ($1.1 million in
2003 and $11.5 million in 2004). For the six-year Capital Investment Program, the total is
$18.2 million. The 2004 budget includes $10.0 million for the construction of new
parking facility on Seventh Street. This garage, which would be the second new garage
on Seventh Street (a new 400 space garage is currently under construction at the corner of
Seventh Street and Broadway), would be supported by Parking System revenue bonds.
Debt service would be paid from current fund balance and new garage revenue. This
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second garage would be built only if it is determined that the Parking Facilities Fund can
support the debt service payments. An analysis will be completed in 2003.

A total of $925,000 is included in the biennium ($225,000 in 2003 and $700,000 in 2004)
and $5.1 million over the six-year plan for structural maintenance, repair and renovation
projects. The Equipment Replacement project totals $100,000 for 2003 and $725,000 for
the six-year plan. A total of $565,000 is included in the biennium ($165,000 in 2003 and
$400,000 for 2004), with $1.1 million included in the six-year plan, for the Parking
Revenue Control Enhancements project. This project upgrades the current revenue
control equipment at the City’s parking facilities. A total of $975,000 for the biennium
($600,000 in 2003 and $375,000 in 2004) and $1.2 million for the six-year plan is
included for the On-Street Meter Technology Improvements project. This project
replaces mechanical parking meters, add new hand-held citation devices, and upgrade the
revenue monitoring system.

General Aviation

The Division of General Aviation operates the Lunken Airport, which is a general
aviation airport that serves both general aircraft and corporate flights. General Aviation
also operates the Blue Ash Airport which serves small aircraft. The 2003/2004 Biennial
Capital Budget for the General Aviation Fund is $890,000 ($430,000 in 2003 and
$460,000 in 2004). The six-year plan total is $2.8 million.

Projects for the 2003/2004 biennium include $200,000 ($100,000 in both 2003 and 2004)
and $850,000 over the six-year plan for the City’s local match of anticipated Federal
Aviation Administration (FAA) funding. The General Aviation Fund Capital Budget also
includes a $50,000 in each year of the biennium for the Noise Monitoring and Abatement
project. This project provides funding for the development of a noise monitoring and
abatement program for Lunken Airport.

A total of $160,000 is included in the 2003/2004 Biennial General Aviation Capital
Budget ($115,000 in 2003 and $45,000 in 2004) and $640,000 for the six-year plan for
the Lunken Administration and City Building project. This project provides funding for
HVAC, plumbing, electrical and roofing improvements at the Lunken Administration
Building, the maintenance shop, and City owned hangars. The Lunken Field
Improvements project is included for $90,000 in the biennium ($40,000 in 2003 and
$50,000 in 2004) and $280,000 over the six-year plan. Runway paving, painting, signage
and rubber removal would be funded from this project. The Airport Road Improvements
project ($25,000 in both 2003 and 2004, $220,000 for six-year plan) includes
improvements to roads within the airport property. A total of $200,000 for the biennium
($100,000 in both 2003 and 2004) and $475,000 over the six-year plan is included for the
Parking Lot Expansion/Improvement project. This project expands the parking lot located
on Wilmer Road by 450 spaces. The Airport Security Improvements project is included
for $45,000 in 2004 to provide funding for fencing, gates and access control equipment.
The Lunken ATCT Improvements project is included for $45,000 in 2004 and $90,000
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for the six-year plan. This project includes HVAC improvements at the Lunken Airport
Air Traffic Control Tower.

A total of $50,000 is included in 2003 from the Blue Ash Airport Fund (360) to support
two capital improvement projects. A total of $25,000 is included for the Blue Ash Airport
Facilities Improvements project. This project funds building renovations to the fixed base
operator facility at the Blue Ash Airport. The Blue Ash Airfield Improvements project
($25,000 in 2003) provides funds for improvements to the fixed base operator ramp.

Stormwater Management Utility

The Stormwater Management Utility is managed by the City’s Department of Sewers.
The Stormwater Management Utility is responsible for the administration, repair and
maintenance of the stormwater collection system in the City of Cincinnati. Service
charges are based on area size and property use and on an Equivalent Runoff Unit rate
which is set by the City Council. For the 2003/2004 Capital Budget, a total of $2.9
million is included for Stormwater Management capital projects in the biennium ($1.1
million in 2003 and $1.8 million in 2004). The six-year plan amount is $5.7 million.

A total of $350,000 is included in 2003 for the installation of storm sewers for the Kirby
Road project. This project, in conjunction with the Department of Transportation and
Engineering, involves the installation of storm sewers and street improvements.
Transportation and Engineering has included $1.0 million in the department’s 2003
Capital Budget for the street and road improvement work. The design and engineering
phase of this project is underway. Construction is scheduled to begin in late 2003.

A total of $100,000 in both 2003 and 2004 and $600,000 over the six-year plan is
included for the Barrier Dam Miscellaneous Projects to provide funding for various
structural improvements at the Barrier Dam. The Ammon Avenue Drainage Improvement
project ($184,000 in 2003) involves the installation of 200 feet of storm sewer on
Ammon Avenue between Colerain Avenue and Hays Avenue. The Hillside Avenue
Drainage Improvements project ($200,000 in 2003) provides funding for the installation
of a concrete ditch, curbs, a retaining wall, and storm sewer pipe along Hillside Avenue
in the Riverside neighborhood.

The California Area Sewers – Phase II ($250,000 in 2003) is a continuation of a project
that includes the installation of pipe, inlets and headwalls along Kenwood Road in the
California neighborhood. A total of approximately $3.2 million ($971,000 in 2004, $1.0
million in 2005, and $1.2 million in 2006) is included for the Drainage Corrections and
Improvements project. This project includes funding for various drainage improvement
projects in order to mitigate future flood problems. Site specific sub-projects for 2004
would be established and reviewed prior to the actual allocation of funds. The Duck
Creek Flood Protection project is included for $385,000 in 2004 and $295,000 in 2005 to
support the on-going flood control project in conjunction with the Army Corp of
Engineers and the Village of Fairfax.  The Barrier Dam Rewind of Electrical Motors
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project is included for $300,000 in 2004. This project involves the rewind of the electrical
motors on the six original pumps at Barrier Dam.

Telecommunications Services Fund Projects

A biennial total of $75,000 ($45,000 in 2003, $30,000 in 2004), and $195,000 for the six-
year plan is included for two Telecommunications Services Fund (336) capital projects.
The Radio Communications Equipment project ($30,000 in both 2003 and 2004) and
$180,000 over the six-year plan, funds the replacement of service equipment needed to
maintain the radio communications equipment. A total of $15,000 for the Civil Defense
Sirens Controller Update provides upgrades for five controllers used to activate the civil
defense sirens.

Cable Communications Fund Projects

A biennial total of $3.0 ($1.7 million in 2003 and $1.3 million in 2004) and $5.1 million
for the six-year plan is included for projects funded from the Cable Communications
Fund. A total of $375,000 is included in 2003 for the CHRIS Upgrade project. Funding
for this project would be used to assist with the upgrade of the City’s human resources
system from the current PeopleSoft 7.5 version to a web-based 8.0 version. The
Electronic Document Management project ($20,000 in 2004) would increase the storage
capacity for the retention of building permit, complaint tracking, and code enforcement
records. A total of $200,000 for the biennium ($100,000 in both 2003 and 2004) and
$400,000 for the six-year plan is included for the Telephone System Upgrade and
Replacement project. This project provides replacements and upgrades for several City
telephone systems that serve the Communications Technology Section, the Police Data
Section, the 911 Dispatching back-up site and the Regional Computer Center. The
Desktop Asset Management project, included for $270,000 in the biennium ($180,000 in
2003 and $90,000 in 2004) and $470,000 over the six-year plan, provides City employees
with the capability of automatically verifying software upgrades, repairing damaged
software, and assisting with the integration of software compatibility.

A total of $380,000 is included in the 2003/2004 Biennial General Capital Budget
($190,000 in both 2003 and 2004) and $780,000 for the six-year plan for the
Metropolitan Area Network Enhancements projects. Funds will be used to implement
new network security policies, provide secure access for the City’s business partners, and
implement changes to the City Hall computer room that were recommended by the State
Auditor. The Electronic Government project  ($420,000 in 2003, $465,000 in 2004, and
$1.8 million for the six-year plan) funds the development of a comprehensive, first-class
web-site for the City. The CFS Client Server project ($407,500 in 2003, $380,000 in
2004 and $1.0 million for the six-year plan) funds required software and hardware
upgrades for the client/server parallel processor platform.
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Sewers Department

The Sewers Department operates the Metropolitan Sewer District (MSD) which is a
multi-jurisdictional wastewater and collection treatment system that is managed by the
City of Cincinnati for Hamilton County pursuant to an agreement made in 1968. For the
2003/2004 Biennial Capital Budget, the capital projects recommended to the Hamilton
County Board of Commissioners total $130.7 million ($64.5 million in 2003 and $66.2
million in 2004). The six-year total is $361.5 million.

For the 2003/2004 Biennial Capital Budget, a total of $2.1 million ($1.1 million in 2003
and $1.0 million in 2004) is included for Combined Sewer Overflow projects. A total of
$27.5 million in the biennium ($18.3 million in 2003 and $9.2 million in 2004) is
included for Sanitary Sewer Overflow projects. The Biennial Capital Budget total for
Water in Basement projects is $193,800, with $28,200 in 2003 and $165,600 included for
2004.

A biennial total of $45.8 million ($20.3 million in 2003 and $25.5 million in 2004) is
included for Treatment Plant projects. For Sanitary Sewer Improvement projects, the
biennial total is $32.3 million ($14.4 million in 2003 and $17.9 million in 2004). Long
Range Planning/QUEST projects total $17.8 million ($8.0 million in 2003 and $9.8
million in 2004) A total of $5.0 million ($2.5 million in both 2003 and 2004) is included
for Assessment projects.

Income Tax Transit Fund Projects

A total of $200,000 is included in the 2003/2004 Biennial Capital Budget ($100,000 in
both 2003 and 2004) for the Transit/Rail Corridor Preservation Acquisition project. The
six-year plan total is $600,000. This project provides funding for the acquisition of
property, planning, environmental, and consultant services related to the preservation and
reuse of existing railroad corridors.

Sidewalk Assessment Fund

A total of $450,000 in 2003 and $800,000 in 2004 is included for the Sidewalk Repair
Program from the Sidewalk Assessment Fund (791). Funding will be used to make
sidewalk repairs to City-owned property. Traditionally, sidewalk repairs to City-owned
property have been funded from General Capital Budget resources, with the Sidewalk
Assessment Fund utilized to make repairs to private property through loans to property
owners or through tax assessments. Funding for City-owned property for 2003 and 2004
is based on the current balance of approximately $1.9 million in the Sidewalk Assessment
Fund, which is sufficient enough to cover City and private property for 2003 and 2004.
The General Capital Budget includes a $800,000 each year from 2005 through 2008 for
the Sidewalk Repair Program for City-owned property.
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SPECIAL REVENUE FUNDS

The total for the Special Housing Permanent Improvement Fund (SHPIF) is $1.5 million
in both 2003 and 2004. This fund, which is supported from net rental income and tax
increment payments, provides revenue for the New Housing Program administered by the
Department of Neighborhood Services. This program supports the development of new
market-rate housing in the city.

FEDERAL and STATE CAPITAL GRANTS

The City receives federal grants, matching funds and also manages state and county funds
to improve the City’s roads and bridges. The General Aviation Division of the
Department of General Services typically receives funding from the Federal Aviation
Administration (FAA). The amount of funds granted by the FAA varies from year to
year. Once grants are received, the resulting projects are budgeted and matching City
funds will be recommended to the City Council for approval. As shown in Exhibit 1,
page 7, Federal and State Capital Grants total $8.5 million in 2003 and $13.6 million in
2004.
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READER’S GUIDE (Section 1)

GENERAL CAPITAL

2003-2008 CAPITAL IMPROVEMENT PROGRAM
PROJECTS by AGENCY

This report provides the budget amount for every project in the 2003-2008 General
Capital Budget by Department and Agency. The figure to the left of each project title is
the departmental level priority assigned to that particular project. The agency total and
the department total for each year for all projects combined are included with this report.
Dollar signs ($) are used only in the far right 2003-2008 Total column of this report;
however, all figures in this report reflect funding allocations.



2003-2008 Capital Improvement Program
Projects by Agency

General Capital 2003 2004 2005 2006 2007 2008
2003-2008

Total

Section 1

Department of Regional Computer Center

Regional Computer Center

Priority Project Title
4 Citywide Communication System 8,400,000 2,700,000 $11,100,000

7 Contact Service Request Management 500,000 500,000 500,000 $1,500,000

9 Permits and Workflow Tracking Server 200,000 25,000 25,000 $250,000

12 Information Tech. Strategic Initiatives 500,000 500,000 500,000 $1,500,000

8,900,000 3,200,000 700,000 500,000 525,000 525,000 $14,350,000Regional Computer Center Total

8,900,000 3,200,000 700,000 500,000 525,000 525,000 $14,350,000Department of Regional Computer Center Total:

Department of Finance

Accounts & Audits

Priority Project Title
1 SIB Loan Debt Service - G.O. Debt 482,500 470,000 460,000 450,000 437,500 425,000 $2,725,000

2 SIB Loan Debt Service - Loan Repayment 484,600 484,600 1,279,000 1,279,000 1,279,000 1,279,000 $6,085,200

967,100 954,600 1,739,000 1,729,000 1,716,500 1,704,000 $8,810,200Accounts & Audits Total

Department of Finance

Purchasing

Priority Project Title
4 AMS - CFS Procurement Software Upgrade 200,000 150,000 $350,000

0 200,000 150,000 0 0 0 $350,000Purchasing Total

967,100 1,154,600 1,889,000 1,729,000 1,716,500 1,704,000 $9,160,200Department of Finance Total:

Department of Community Dev. & Planning

Neighborhood Development

Priority Project Title
2 Neighborhood Market Rate Housing 1,500,000 2,500,000 3,000,000 2,000,000 3,000,000 2,000,000 $14,000,000

3 Citirama 1,000,000 1,000,000 1,000,000 1,000,000 $4,000,000

7 Downtown Housing Development 500,000 500,000 650,000 1,000,000 500,000 500,000 $3,650,000

20 Mixed Income Capital Redevelopment 500,000 500,000 $1,000,000

21 Neighborhood Hsg Redevelop. Loan Fund 15,000,000 $15,000,000

1 HOME Match 130,000 500,000 500,000 500,000 500,000 $2,130,000

18,500,000 4,630,000 4,150,000 4,500,000 4,000,000 4,000,000 $39,780,000Neighborhood Development Total

Department of Community Dev. & Planning

Community Development

Priority Project Title
4 NBD Public Improvements 50,000 500,000 1,500,000 1,500,000 1,500,000 1,500,000 $6,550,000

6 Retail/Commercial Opportunities 1,000,000 1,000,000 1,000,000 1,000,000 625,000 800,000 $5,425,000
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2003-2008 Capital Improvement Program
Projects by Agency

General Capital 2003 2004 2005 2006 2007 2008
2003-2008

Total

Section 1

10 NBD College Hill Streetscape 512,300 $512,300

11 NBD Hyde Park Sq. Streetscape 309,700 $309,700

12 NBD N. Avondale Streetscape 258,900 $258,900

13 Industrial Cluster Public Improvements 500,000 500,000 500,000 500,000 500,000 500,000 $3,000,000

14 Enterprise Zone Admin. and Public Imp. 200,000 200,000 200,000 200,000 200,000 200,000 $1,200,000

17 Neighborhood Investment Reserve 8,500,000 13,800,000 $22,300,000

18 OTR Plan Implementation 2,000,000 2,000,000 $4,000,000

19 Capital Arts Project 2,200,000 2,200,000 $4,400,000

15 Hawthorne Suites TIF Project 1,600,000 $1,600,000

16 5th & Race Redevelopment TIF Project 3,000,000 $3,000,000

5 Small Business Public Improvements (CC) 1,000,000 1,000,000 1,000,000 1,000,000 $4,000,000

15,530,900 24,800,000 4,200,000 4,200,000 3,825,000 4,000,000 $56,555,900Community Development Total

34,030,900 29,430,000 8,350,000 8,700,000 7,825,000 8,000,000 $96,335,900Department of Community Dev. & Planning Total:

Department of Recreation

Administration

Priority Project Title
1 Recreation Facilities Renovation 1,650,000 8,803,400 1,225,000 1,300,000 1,350,000 1,400,000 $15,728,400

2 Outdoor Facilities Renovation 1,000,000 1,550,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,550,000

3 Athletics Facilities Renovation 210,000 800,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,010,000

4 Compliance with ADA 200,000 100,000 100,000 100,000 100,000 110,000 $710,000

5 Mt. Washington Recreation Center 750,000 4,750,000 $5,500,000

15 Laurel Homes Public Improvements 1,000,000 $1,000,000

4,810,000 16,003,400 3,325,000 3,400,000 3,450,000 3,510,000 $34,498,400Administration Total

4,810,000 16,003,400 3,325,000 3,400,000 3,450,000 3,510,000 $34,498,400Department of Recreation Total:

Department of Parks

Planning, Design & Development

Priority Project Title
1 Park Infrastructure Rehabilitation 2,680,000 3,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $9,680,000

2 Master Plan Implementation 658,000 398,500 $1,056,500

3 Central Riverfront 250,000 $250,000

3,588,000 3,398,500 1,000,000 1,000,000 1,000,000 1,000,000 $10,986,500Planning, Design & Development Total

3,588,000 3,398,500 1,000,000 1,000,000 1,000,000 1,000,000 $10,986,500Department of Parks Total:
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2003-2008 Capital Improvement Program
Projects by Agency

General Capital 2003 2004 2005 2006 2007 2008
2003-2008

Total

Section 1

Department of Buildings & Inspections

Safety & Maintenance

Priority Project Title
1 Hazard Abatement Program 58,000 63,000 75,000 74,000 60,500 62,000 $392,500

58,000 63,000 75,000 74,000 60,500 62,000 $392,500Safety & Maintenance Total

58,000 63,000 75,000 74,000 60,500 62,000 $392,500Department of Buildings & Inspections Total:

Department of Police

Police

Priority Project Title
1 Computer Aided Dispatch Replacement 190,000 916,000 1,294,900 $2,400,900

3 Police Risk Management Systems 2,500,000 $2,500,000

2 Computer Replacement and Enhancements 120,100 $120,100

2,690,000 916,000 1,294,900 120,100 0 0 $5,021,000Police Total

2,690,000 916,000 1,294,900 120,100 0 0 $5,021,000Department of Police Total:

Department of Fire

Fire

Priority Project Title
1 Self Contained Breathing Apparatus 870,000 $870,000

2 Air Compressor/Qualitative Tester 85,000 $85,000

3 Hydraulic Rescue Tools 60,000 $60,000

4 Audio Visual Training Aids 20,000 $20,000

7 Thermal Image Cameras 110,000 $110,000

5 Defibrillator - Replacement 540,000 $540,000

6 Document Imaging and Scanning System 159,300 $159,300

8 Air Compressor Systems 124,000 $124,000

9 Exhaust System 351,000 $351,000

10 Computer System Replacement 243,200 $243,200

11 Hand Held Computer Based System 370,700 $370,700

1,145,000 0 0 699,300 475,000 613,900 $2,933,200Fire Total

1,145,000 0 0 699,300 475,000 613,900 $2,933,200Department of Fire Total:

Department of Transportation & Eng.

Office of the Director

Priority Project Title
2 Information Systems Acquisition 129,300 150,000 150,000 150,000 150,000 150,000 $879,300

129,300 150,000 150,000 150,000 150,000 150,000 $879,300Office of the Director Total
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General Capital 2003 2004 2005 2006 2007 2008
2003-2008

Total

Section 1

Department of Transportation & Eng.

Transportation Planning

Priority Project Title
7 Safety Improvements 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

9 Skywalk Improvements 150,000 200,000 250,000 250,000 250,000 300,000 $1,400,000

15 Neighborhood Transportation Strategies 200,000 150,000 150,000 150,000 150,000 150,000 $950,000

16 Neighborhood Gateways 75,000 75,000 50,000 50,000 50,000 50,000 $350,000

18 OKI Corridor Studies 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

19 Riverfront Master Plan Coordination 50,000 $50,000

20 Riverfront Utilities 1,200,000 1,402,500 $2,602,500

21 Riverfront Street Grid Repayment 6,000,000 $6,000,000

22 Riverfront Pedestrian Access 750,000 $750,000

23 L&N Bridge 250,000 $250,000

24 CBD Pedestrian & Parking Lot Signage 50,000 50,000 25,000 25,000 25,000 25,000 $200,000

27 Columbia Parkway Enhancements 460,000 440,000 $900,000

29 CBD Gateways/Greenways 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

30 Art in Capital Projects 40,000 $40,000

43 Taft McMillian Corridor Analysis 150,000 $150,000

45 Convention Center Expansion Debt Service 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,000,000

10,625,000 3,127,500 2,165,000 1,725,000 1,725,000 1,775,000 $21,142,500Transportation Planning Total

Department of Transportation & Eng.

Engineering

Priority Project Title
1 SCIP Loan Repayment 61,000 93,000 93,000 93,000 93,000 93,000 $526,000

3 Project Management 50,000 50,000 $100,000

4 Pavement Management 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

5 Street Rehabilitation 15,692,900 12,565,900 14,747,700 15,346,200 15,832,500 16,334,400 $90,519,600

6 Bridge Rehabilitation Program 900,000 900,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,800,000

7 Wall Stab. & Landslide Correction 1,100,000 900,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,000,000

10 Hillside Stairway Rehabilitation Program 240,000 240,000 300,000 300,000 300,000 300,000 $1,680,000

11 Street Improvements 1,000,000 900,000 1,156,000 1,324,600 1,200,000 1,200,000 $6,780,600

13 Community Street Improvements 1,000,000 $1,000,000

17 Bicycle Transportation Program 75,000 100,000 150,000 150,000 150,000 150,000 $775,000

25 Columbia Pkwy: Celestial - Bains 800,000 $800,000

26 Queen City Ave-White/Wyoming 1,000,000 $1,000,000

28 Red Bank Road - Fair Lane 275,000 550,700 726,300 742,000 $2,294,000

31 Waldvogel Replacement 560,000 1,500,000 3,500,000 $5,560,000
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General Capital 2003 2004 2005 2006 2007 2008
2003-2008

Total

Section 1

32 River Road Phase 2 1,000,000 $1,000,000

33 Sixth Street Intermodal Center 250,000 250,000 500,000 $1,000,000

34 Ohio River Trail Salem to Downtown 100,000 100,000 200,000 200,000 200,000 $800,000

35 Ohio River Trail Corbin to Stanley 300,000 $300,000

58 Kennedy Connector - Phase I 300,000 $300,000

38 Central Avenue 3rd to 7th Street 1,500,000 1,500,000 $3,000,000

8 Sidewalk Repair Program 800,000 800,000 800,000 800,000 $3,200,000

35 Hamilton Avenue Windmere to Groesbeck 70,000 710,000 $780,000

36 M.L. King Drive Improvements 1,300,000 $1,300,000

44 Caldwell-Seymour Bicycle Trail 440,000 $440,000

37 Colerain Corridor TSM Improvements 263,300 299,800 1,264,100 $1,827,200

24,803,900 17,698,900 25,407,400 25,513,400 21,717,300 22,241,500 $137,382,400Engineering Total

Department of Transportation & Eng.

Traffic Engineering

Priority Project Title
46 Traffic Signal Installation & Renovation 1,030,000 1,030,000 1,030,000 1,000,000 1,030,000 1,030,000 $6,150,000

47 Computerized Traffic Signal System 300,000 500,000 500,000 500,000 500,000 500,000 $2,800,000

48 Traffic Signal Controllers & Detectors 350,000 360,000 370,000 306,500 145,000 187,600 $1,719,100

49 Raised Pavement Markers 50,000 50,000 50,000 $150,000

50 Central Parkway Lighting Replacement 450,000 $450,000

2,180,000 1,940,000 1,950,000 1,806,500 1,675,000 1,717,600 $11,269,100Traffic Engineering Total

37,738,200 22,916,400 29,672,400 29,194,900 25,267,300 25,884,100 $170,673,300Department of Transportation & Eng. Total:

Department of Enterprise Services

Municipal Garage

Priority Project Title
5 Fleet Replacements 6,014,800 6,104,100 5,331,700 6,628,700 10,112,000 10,000,000 $44,191,300

6,014,800 6,104,100 5,331,700 6,628,700 10,112,000 10,000,000 $44,191,300Municipal Garage Total

6,014,800 6,104,100 5,331,700 6,628,700 10,112,000 10,000,000 $44,191,300Department of Enterprise Services Total:

Department of Public Services

Neighborhood Operations

Priority Project Title
1 Trash Receptacles 150,000 150,000 150,000 150,000 150,000 150,000 $900,000

150,000 150,000 150,000 150,000 150,000 150,000 $900,000Neighborhood Operations Total
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General Capital 2003 2004 2005 2006 2007 2008
2003-2008

Total

Section 1

Department of Public Services

City Facility Management

Priority Project Title
2 City Facility Hazard Correction 350,000 350,000 350,000 350,000 150,000 $1,550,000

3 City Facilities Security Upgrades 500,000 500,000 $1,000,000

4 City Facility Renovations 2,050,000 2,100,000 1,975,000 2,775,000 2,425,000 2,500,000 $13,825,000

6 Replacement Facilities 1,800,000 1,800,000 1,800,000 3,600,000 7,300,500 5,500,500 $21,801,000

8 Community Facilities Improvements 700,000 700,000 $1,400,000

5,400,000 5,450,000 4,125,000 6,725,000 9,875,500 8,000,500 $39,576,000City Facility Management Total

5,550,000 5,600,000 4,275,000 6,875,000 10,025,500 8,150,500 $40,476,000Department of Public Services Total:

Department of Health

Office of the Commissioner

Priority Project Title
1 Facilities Renovation & Repairs 250,000 283,000 320,000 360,000 380,000 400,000 $1,993,000

2 Health Facilities ADA 60,000 60,000 60,000 60,000 60,000 60,000 $360,000

3 Private Sewer Emergency Repairs 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

360,000 393,000 430,000 470,000 490,000 510,000 $2,653,000Office of the Commissioner Total

Department of Health

Community Health Services

Priority Project Title
4 Center Hill Gas & Leachate 150,000 150,000 175,000 175,000 165,000 165,000 $980,000

5 Env Mgmt System & Regulatory Compliance 55,000 43,000 41,000 50,000 40,000 40,000 $269,000

6 Emergency Environ. Cleanup 30,000 50,000 50,000 50,000 50,200 $230,200

7 Underground Storage Tanks 20,000 50,000 50,000 23,200 30,000 $173,200

8 Woodburn Remediation 85,000 85,000 $170,000

205,000 328,000 401,000 325,000 278,200 285,200 $1,822,400Community Health Services Total

565,000 721,000 831,000 795,000 768,200 795,200 $4,475,400Department of Health Total:

106,057,000 89,507,000 56,744,000 59,716,000 61,225,000 60,244,700 $433,493,700Grand Total:
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READER’S GUIDE (Section 2)

GENERAL CAPITAL

2003-2008 CAPITAL IMPROVEMENT PROGRAM
PROJECTS by EXPENDITURE CATEGORY

This report sorts all projects for the 2003-2008 General Capital Budget by seven major
expenditure categories as follows:

Debt Service Payments
Economic Development

Environment
Equipment

Housing & Neighborhood Development
Infrastructure (Smale Commission)

New Infrastructure

These expenditure categories are assigned based on the scope or type of activity the
project entails. For example, a project that involves the purchase of computer hardware
would be classified as equipment, while the renovation of a City health clinic would be
classified under the Infrastructure (Smale Commission) category.   This report is sorted
by expenditure category, department, and the project priority assigned by the department.
A yearly total for each category is provided, as well as a yearly grand total for the
General Capital Budget.  Dollar signs ($) are used only in the far right 2003-2008 Total
column of this report; however, all figures in this report reflect funding allocations.



2003-2008
Total

2003 2004 2008200720062005

2003-2008 Capital Improvement Program
Projects by Expenditure Category

General Capital Section 2

Department Priority Project Title

Debt Service Payments

Finance

1 SIB Loan Debt Service - G.O. Debt 482,500 470,000 460,000 450,000 437,500 425,000 $2,725,000

2 SIB Loan Debt Service - Loan Repayment 484,600 484,600 1,279,000 1,279,000 1,279,000 1,279,000 $6,085,200

Transportation & Eng.

1 SCIP Loan Repayment 61,000 93,000 93,000 93,000 93,000 93,000 $526,000

45 Convention Center Expansion Debt Service 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,000,000

2,028,100 2,047,600 2,832,000 2,822,000 2,809,500 2,797,000Debt Service Payments  Total: $15,336,200

Economic Development

Community Dev. & Planning

4 NBD Public Improvements 50,000 500,000 1,500,000 1,500,000 1,500,000 1,500,000 $6,550,000

6 Retail/Commercial Opportunities 1,000,000 1,000,000 1,000,000 1,000,000 625,000 800,000 $5,425,000

10 NBD College Hill Streetscape 512,300 $512,300

11 NBD Hyde Park Sq. Streetscape 309,700 $309,700

12 NBD N. Avondale Streetscape 258,900 $258,900

13 Industrial Cluster Public Improvements 500,000 500,000 500,000 500,000 500,000 500,000 $3,000,000

14 Enterprise Zone Admin. and Public Imp. 200,000 200,000 200,000 200,000 200,000 200,000 $1,200,000

18 OTR Plan Implementation 2,000,000 2,000,000 $4,000,000

19 Capital Arts Project 2,200,000 2,200,000 $4,400,000

15 Hawthorne Suites TIF Project 1,600,000 $1,600,000

16 5th & Race Redevelopment TIF Project 3,000,000 $3,000,000

5 Small Business Public Improvements (CC) 1,000,000 1,000,000 1,000,000 1,000,000 $4,000,000

Transportation & Eng.

15 Neighborhood Transportation Strategies 200,000 150,000 150,000 150,000 150,000 150,000 $950,000

43 Taft McMillian Corridor Analysis 150,000 $150,000

7,380,900 11,150,000 4,350,000 4,350,000 3,975,000 4,150,000Economic Development  Total: $35,355,900

Environment

Health

4 Center Hill Gas & Leachate 150,000 150,000 175,000 175,000 165,000 165,000 $980,000

5 Env Mgmt System & Regulatory Compliance 55,000 43,000 41,000 50,000 40,000 40,000 $269,000
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2003-2008
Total

2003 2004 2008200720062005

2003-2008 Capital Improvement Program
Projects by Expenditure Category

General Capital Section 2

Department Priority Project Title

Environment

6 Emergency Environ. Cleanup 30,000 50,000 50,000 50,000 50,200 $230,200

7 Underground Storage Tanks 20,000 50,000 50,000 23,200 30,000 $173,200

8 Woodburn Remediation 85,000 85,000 $170,000

205,000 328,000 401,000 325,000 278,200 285,200Environment  Total: $1,822,400

Equipment

Enterprise Services

5 Fleet Replacements 6,014,800 6,104,100 5,331,700 6,628,700 10,112,000 10,000,000 $44,191,300

Finance

4 AMS - CFS Procurement Software Upgrade 200,000 150,000 $350,000

Fire

1 Self Contained Breathing Apparatus 870,000 $870,000

2 Air Compressor/Qualitative Tester 85,000 $85,000

3 Hydraulic Rescue Tools 60,000 $60,000

4 Audio Visual Training Aids 20,000 $20,000

7 Thermal Image Cameras 110,000 $110,000

5 Defibrillator - Replacement 540,000 $540,000

6 Document Imaging and Scanning System 159,300 $159,300

8 Air Compressor Systems 124,000 $124,000

9 Exhaust System 351,000 $351,000

10 Computer System Replacement 243,200 $243,200

11 Hand Held Computer Based System 370,700 $370,700

Police

1 Computer Aided Dispatch Replacement 190,000 916,000 1,294,900 $2,400,900

3 Police Risk Management Systems 2,500,000 $2,500,000

2 Computer Replacement and Enhancements 120,100 $120,100

Public Services

1 Trash Receptacles 150,000 150,000 150,000 150,000 150,000 150,000 $900,000

Regional Computer Center

4 Citywide Communication System 8,400,000 2,700,000 $11,100,000
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2003-2008
Total

2003 2004 2008200720062005

2003-2008 Capital Improvement Program
Projects by Expenditure Category

General Capital Section 2

Department Priority Project Title

Equipment

7 Contact Service Request Management 500,000 500,000 500,000 $1,500,000

9 Permits and Workflow Tracking Server 200,000 25,000 25,000 $250,000

12 Information Tech. Strategic Initiatives 500,000 500,000 500,000 $1,500,000

Transportation & Eng.

2 Information Systems Acquisition 129,300 150,000 150,000 150,000 150,000 150,000 $879,300

3 Project Management 50,000 50,000 $100,000

19,079,100 10,770,100 7,776,600 8,248,100 11,412,000 11,438,900Equipment  Total: $68,724,800

Housing & Neighborhood Development

Buildings & Inspections

1 Hazard Abatement Program 58,000 63,000 75,000 74,000 60,500 62,000 $392,500

Community Dev. & Planning

2 Neighborhood Market Rate Housing 1,500,000 2,500,000 3,000,000 2,000,000 3,000,000 2,000,000 $14,000,000

3 Citirama 1,000,000 1,000,000 1,000,000 1,000,000 $4,000,000

7 Downtown Housing Development 500,000 500,000 650,000 1,000,000 500,000 500,000 $3,650,000

17 Neighborhood Investment Reserve 8,500,000 13,800,000 $22,300,000

20 Mixed Income Capital Redevelopment 500,000 500,000 $1,000,000

21 Neighborhood Hsg Redevelop. Loan Fund 15,000,000 $15,000,000

1 HOME Match 130,000 500,000 500,000 500,000 500,000 $2,130,000

Recreation

15 Laurel Homes Public Improvements 1,000,000 $1,000,000

28,058,000 18,493,000 4,225,000 4,574,000 4,060,500 4,062,000Housing & Neighborhood Development  Total: $63,472,500

Infrastructure (Smale Comm'n.)

Health

1 Facilities Renovation & Repairs 250,000 283,000 320,000 360,000 380,000 400,000 $1,993,000

2 Health Facilities ADA 60,000 60,000 60,000 60,000 60,000 60,000 $360,000

3 Private Sewer Emergency Repairs 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

Parks

1 Park Infrastructure Rehabilitation 2,680,000 3,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $9,680,000

2 Master Plan Implementation 658,000 398,500 $1,056,500
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2003-2008
Total

2003 2004 2008200720062005

2003-2008 Capital Improvement Program
Projects by Expenditure Category

General Capital Section 2

Department Priority Project Title

Infrastructure (Smale Comm'n.)

Public Services

2 City Facility Hazard Correction 350,000 350,000 350,000 350,000 150,000 $1,550,000

3 City Facilities Security Upgrades 500,000 500,000 $1,000,000

4 City Facility Renovations 2,050,000 2,100,000 1,975,000 2,775,000 2,425,000 2,500,000 $13,825,000

6 Replacement Facilities 1,800,000 1,800,000 1,800,000 3,600,000 7,300,500 5,500,500 $21,801,000

8 Community Facilities Improvements 700,000 700,000 $1,400,000

Recreation

1 Recreation Facilities Renovation 1,650,000 8,803,400 1,225,000 1,300,000 1,350,000 1,400,000 $15,728,400

2 Outdoor Facilities Renovation 1,000,000 1,550,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,550,000

3 Athletics Facilities Renovation 210,000 800,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,010,000

4 Compliance with ADA 200,000 100,000 100,000 100,000 100,000 110,000 $710,000

Transportation & Eng.

4 Pavement Management 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

5 Street Rehabilitation 15,692,900 12,565,900 14,747,700 15,346,200 15,832,500 16,334,400 $90,519,600

6 Bridge Rehabilitation Program 900,000 900,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,800,000

7 Safety Improvements 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

7 Wall Stab. & Landslide Correction 1,100,000 900,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,000,000

9 Skywalk Improvements 150,000 200,000 250,000 250,000 250,000 300,000 $1,400,000

10 Hillside Stairway Rehabilitation Program 240,000 240,000 300,000 300,000 300,000 300,000 $1,680,000

11 Street Improvements 1,000,000 900,000 1,156,000 1,324,600 1,200,000 1,200,000 $6,780,600

13 Community Street Improvements 1,000,000 $1,000,000

17 Bicycle Transportation Program 75,000 100,000 150,000 150,000 150,000 150,000 $775,000

18 OKI Corridor Studies 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

19 Riverfront Master Plan Coordination 50,000 $50,000

23 L&N Bridge 250,000 $250,000

25 Columbia Pkwy: Celestial - Bains 800,000 $800,000

26 Queen City Ave-White/Wyoming 1,000,000 $1,000,000

27 Columbia Parkway Enhancements 460,000 440,000 $900,000

28 Red Bank Road - Fair Lane 275,000 550,700 726,300 742,000 $2,294,000

30 Art in Capital Projects 40,000 $40,000
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2003-2008
Total

2003 2004 2008200720062005

2003-2008 Capital Improvement Program
Projects by Expenditure Category

General Capital Section 2

Department Priority Project Title

Infrastructure (Smale Comm'n.)

31 Waldvogel Replacement 560,000 1,500,000 3,500,000 $5,560,000

32 River Road Phase 2 1,000,000 $1,000,000

46 Traffic Signal Installation & Renovation 1,030,000 1,030,000 1,030,000 1,000,000 1,030,000 1,030,000 $6,150,000

47 Computerized Traffic Signal System 300,000 500,000 500,000 500,000 500,000 500,000 $2,800,000

48 Traffic Signal Controllers & Detectors 350,000 360,000 370,000 306,500 145,000 187,600 $1,719,100

50 Central Parkway Lighting Replacement 450,000 $450,000

38 Central Avenue 3rd to 7th Street 1,500,000 1,500,000 $3,000,000

8 Sidewalk Repair Program 800,000 800,000 800,000 800,000 $3,200,000

35 Hamilton Avenue Windmere to Groesbeck 70,000 710,000 $780,000

36 M.L. King Drive Improvements 1,300,000 $1,300,000

44 Caldwell-Seymour Bicycle Trail 440,000 $440,000

37 Colerain Corridor TSM Improvements 263,300 299,800 1,264,100 $1,827,200

39,130,900 39,940,800 36,234,400 39,021,900 38,314,800 37,336,600Infrastructure (Smale Comm'n.)  Total: $229,979,400

New Infrastructure

Parks

3 Central Riverfront 250,000 $250,000

Recreation

5 Mt. Washington Recreation Center 750,000 4,750,000 $5,500,000

Transportation & Eng.

16 Neighborhood Gateways 75,000 75,000 50,000 50,000 50,000 50,000 $350,000

20 Riverfront Utilities 1,200,000 1,402,500 $2,602,500

21 Riverfront Street Grid Repayment 6,000,000 $6,000,000

22 Riverfront Pedestrian Access 750,000 $750,000

24 CBD Pedestrian & Parking Lot Signage 50,000 50,000 25,000 25,000 25,000 25,000 $200,000

29 CBD Gateways/Greenways 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

33 Sixth Street Intermodal Center 250,000 250,000 500,000 $1,000,000

34 Ohio River Trail Salem to Downtown 100,000 100,000 200,000 200,000 200,000 $800,000

35 Ohio River Trail Corbin to Stanley 300,000 $300,000

49 Raised Pavement Markers 50,000 50,000 50,000 $150,000
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2003-2008
Total

2003 2004 2008200720062005

2003-2008 Capital Improvement Program
Projects by Expenditure Category

General Capital Section 2

Department Priority Project Title

New Infrastructure

58 Kennedy Connector - Phase I 300,000 $300,000

10,175,000 6,777,500 925,000 375,000 375,000 175,000New Infrastructure  Total: $18,802,500

106,057,000 89,507,000 56,744,000 59,716,000 61,225,000 60,244,700 $433,493,700Total: General Capital
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READER’S GUIDE (Section 3)

ALL FUNDS

2003-2004 CAPITAL IMPROVEMENT PROGRAM
PROJECTS by NEIGHBORHOOD

This report provides the budget amounts for all the projects approved for each of the
City’s 52 recognized neighborhoods, as well as project allocations that are Citywide or
Systemwide for all funds. Citywide projects are those projects which benefit all 52
neighborhoods, while the Systemwide projects are those that benefit all 52
neighborhoods, as well as areas in Hamilton County and areas outside the City and the
County. These designations are assigned to each project by the departments. Projects are
for the 2003-2004 Biennial Capital Budget, with approved projects identified by
Department and the project departmental priority. Projects include General Capital
projects, as well as Restricted Fund Capital projects.  Dollar signs ($) are used only in the
far right 2003-2004 Total column of this report; however, all figures in this report reflect
funding allocations.



Priority Project TitleNeighborhood
2003-2004

Total
2003 2004

Agency

2003-2008 Capital Improvement Program
Projects by Neighborhood

Section 3

Avondale

Sewers 33 Erckenbrecher Avenue Sewer Replacement 469,200 $469,200

Sewers 56 Canyon Drive Sewer Replacement 165,600 $165,600

469,200 165,600MSD Capital Improvements Total: $634,800

469,200 165,600Avondale Total: $634,800

California

Sewers 9 California Area Sewers Phase II 250,000 $250,000

250,000 0Stormwater Management Total: $250,000

250,000 0California Total: $250,000

Citywide

Buildings & Inspections 2 Electronic Document Management 20,000 $20,000

Human Resources 1 CHRIS Upgrade 375,000 $375,000

375,000 20,000Cable Communications Total: $395,000

Buildings & Inspections 1 Hazard Abatement Program 58,000 63,000 $121,000

Community Dev. & Planning 1 HOME Match 130,000 $130,000

Community Dev. & Planning 2 Neighborhood Market Rate Housing 1,500,000 2,500,000 $4,000,000

Community Dev. & Planning 3 Citirama 1,000,000 1,000,000 $2,000,000

Community Dev. & Planning 4 NBD Public Improvements 50,000 500,000 $550,000

Community Dev. & Planning 6 Retail/Commercial Opportunities 1,000,000 1,000,000 $2,000,000

Community Dev. & Planning 13 Industrial Cluster Public Improvements 500,000 500,000 $1,000,000

Community Dev. & Planning 14 Enterprise Zone Admin. and Public Imp. 200,000 200,000 $400,000

Community Dev. & Planning 17 Neighborhood Investment Reserve 8,500,000 13,800,000 $22,300,000

Community Dev. & Planning 19 Capital Arts Project 2,200,000 2,200,000 $4,400,000

Community Dev. & Planning 20 Mixed Income Capital Redevelopment 500,000 500,000 $1,000,000

Community Dev. & Planning 21 Neighborhood Hsg Redevelop. Loan Fund 15,000,000 $15,000,000

Enterprise Services 5 Fleet Replacements 6,014,800 6,104,100 $12,118,900

Finance 1 SIB Loan Debt Service - G.O. Debt 482,500 470,000 $952,500

Finance 2 SIB Loan Debt Service - Loan Repayment 484,600 484,600 $969,200

Finance 4 AMS - CFS Procurement Software Upgrade 200,000 $200,000

Fire 1 Self Contained Breathing Apparatus 870,000 $870,000

Fire 2 Air Compressor/Qualitative Tester 85,000 $85,000

Fire 3 Hydraulic Rescue Tools 60,000 $60,000

Fire 4 Audio Visual Training Aids 20,000 $20,000
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Priority Project TitleNeighborhood
2003-2004

Total
2003 2004

Agency

2003-2008 Capital Improvement Program
Projects by Neighborhood

Section 3

Citywide

Fire 7 Thermal Image Cameras 110,000 $110,000

Health 1 Facilities Renovation & Repairs 250,000 283,000 $533,000

Health 2 Health Facilities ADA 60,000 60,000 $120,000

Health 3 Private Sewer Emergency Repairs 50,000 50,000 $100,000

Health 5 Env Mgmt System & Regulatory Compliance 55,000 43,000 $98,000

Health 6 Emergency Environ. Cleanup 30,000 $30,000

Health 7 Underground Storage Tanks 20,000 $20,000

Parks 1 Park Infrastructure Rehabilitation 2,680,000 3,000,000 $5,680,000

Parks 2 Master Plan Implementation 658,000 398,500 $1,056,500

Police 1 Computer Aided Dispatch Replacement 190,000 916,000 $1,106,000

Police 3 Police Risk Management Systems 2,500,000 $2,500,000

Public Services 1 Trash Receptacles 150,000 150,000 $300,000

Public Services 2 City Facility Hazard Correction 350,000 350,000 $700,000

Public Services 3 City Facilities Security Upgrades 500,000 500,000 $1,000,000

Public Services 4 City Facility Renovations 2,050,000 2,100,000 $4,150,000

Public Services 6 Replacement Facilities 1,800,000 1,800,000 $3,600,000

Recreation 1 Recreation Facilities Renovation 1,650,000 8,803,400 $10,453,400

Recreation 2 Outdoor Facilities Renovation 1,000,000 1,550,000 $2,550,000

Recreation 3 Athletics Facilities Renovation 210,000 800,000 $1,010,000

Recreation 4 Compliance with ADA 200,000 100,000 $300,000

Regional Computer Center 7 Contact Service Request Management 500,000 500,000 $1,000,000

Transportation & Eng. 1 SCIP Loan Repayment 61,000 93,000 $154,000

Transportation & Eng. 5 Street Rehabilitation 15,692,900 12,565,900 $28,258,800

Transportation & Eng. 6 Bridge Rehabilitation Program 900,000 900,000 $1,800,000

Transportation & Eng. 7 Safety Improvements 100,000 100,000 $200,000

Transportation & Eng. 7 Wall Stab. & Landslide Correction 1,100,000 900,000 $2,000,000

Transportation & Eng. 11 Street Improvements 1,000,000 900,000 $1,900,000

Transportation & Eng. 15 Neighborhood Transportation Strategies 200,000 150,000 $350,000

Transportation & Eng. 16 Neighborhood Gateways 75,000 75,000 $150,000

Transportation & Eng. 18 OKI Corridor Studies 50,000 50,000 $100,000

Transportation & Eng. 46 Traffic Signal Installation & Renovation 515,000 515,000 $1,030,000

Transportation & Eng. 47 Computerized Traffic Signal System 150,000 250,000 $400,000

Transportation & Eng. 48 Traffic Signal Controllers & Detectors 350,000 360,000 $710,000
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Priority Project TitleNeighborhood
2003-2004

Total
2003 2004

Agency

2003-2008 Capital Improvement Program
Projects by Neighborhood

Section 3

Citywide

Transportation & Eng. 49 Raised Pavement Markers 50,000 50,000 $100,000

73,731,800 68,014,500General Capital Total: $141,746,300

Transportation & Eng. 1 Transit/Rail Corridor Preservation Acq. 100,000 100,000 $200,000

100,000 100,000Income Tax Transit Total: $200,000

Enterprise Services 1 On-Street Meter Technology Improvements 600,000 375,000 $975,000

600,000 375,000Parking Facilities Total: $975,000

Transportation & Eng. 8 Sidewalk Repair Program 450,000 800,000 $1,250,000

450,000 800,000Sidewalk Fund Total: $1,250,000

Sewers 1 Drainage Corrections & Improvements 971,000 $971,000

Sewers 2 Duck Creek Flood Protection 385,000 $385,000

Sewers 3 Barrier Dam Rewind of Electrical Motors 300,000 $300,000

Sewers 5 Barrier Dam Misc. Projects 100,000 100,000 $200,000

100,000 1,756,000Stormwater Management Total: $1,856,000

Regional Computer Center 3 Radio Communications Equipment 30,000 30,000 $60,000

Regional Computer Center 4 Civil Defense Siren Controller Update 15,000 $15,000

45,000 30,000Telecommunications Services Total: $75,000

Water Works 43 Protective Relays - Main Station 50,000 $50,000

Water Works 74 Protective Relays - Tennyson Station 40,000 $40,000

Water Works 108 Mirror Pool Painting & Sump Construction 90,000 $90,000

140,000 40,000Water Works Total: $180,000

75,541,800 71,135,500Citywide Total: $146,677,300

Clifton

Transportation & Eng. 43 Taft McMillian Corridor Analysis 150,000 $150,000

150,000 0General Capital Total: $150,000

Sewers 31 Moerlein Street Sewer Replacement 798,000 $798,000

798,000 0MSD Capital Improvements Total: $798,000

948,000 0Clifton Total: $948,000

College Hill

Community Dev. & Planning 10 NBD College Hill Streetscape 512,300 $512,300

512,300 0General Capital Total: $512,300
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Priority Project TitleNeighborhood
2003-2004

Total
2003 2004

Agency

2003-2008 Capital Improvement Program
Projects by Neighborhood

Section 3

College Hill

512,300 0College Hill Total: $512,300

Columbia Tusculum

Transportation & Eng. 34 Ohio River Trail Salem to Downtown 100,000 100,000 $200,000

100,000 100,000General Capital Total: $200,000

100,000 100,000Columbia Tusculum Total: $200,000

Downtown

Community Dev. & Planning 7 Downtown Housing Development 500,000 500,000 $1,000,000

Community Dev. & Planning 15 Hawthorne Suites TIF Project 1,600,000 $1,600,000

Community Dev. & Planning 16 5th & Race Redevelopment TIF Project 3,000,000 $3,000,000

Parks 3 Central Riverfront 250,000 $250,000

Transportation & Eng. 9 Skywalk Improvements 150,000 200,000 $350,000

Transportation & Eng. 19 Riverfront Master Plan Coordination 50,000 $50,000

Transportation & Eng. 20 Riverfront Utilities 1,200,000 1,402,500 $2,602,500

Transportation & Eng. 21 Riverfront Street Grid Repayment 6,000,000 $6,000,000

Transportation & Eng. 22 Riverfront Pedestrian Access 750,000 $750,000

Transportation & Eng. 23 L&N Bridge 250,000 $250,000

Transportation & Eng. 24 CBD Pedestrian & Parking Lot Signage 50,000 50,000 $100,000

Transportation & Eng. 29 CBD Gateways/Greenways 100,000 100,000 $200,000

Transportation & Eng. 38 Central Avenue 3rd to 7th Street 1,500,000 $1,500,000

Transportation & Eng. 45 Convention Center Expansion Debt Service 1,000,000 1,000,000 $2,000,000

10,300,000 9,352,500General Capital Total: $19,652,500

Sewers 3 W. Third Street Sewer Separation CSO 33,000 179,500 $212,500

33,000 179,500MSD Capital Improvements Total: $212,500

Enterprise Services 2 Structural Maint.,Repair 225,000 700,000 $925,000

Enterprise Services 3 Equipment Replacement 100,000 $100,000

Enterprise Services 4 Parking Revenue Control Enhancements 165,000 400,000 $565,000

Enterprise Services 5 New Facility 10,000,000 $10,000,000

490,000 11,100,000Parking Facilities Total: $11,590,000

10,823,000 20,632,000Downtown Total: $31,455,000

East End

Transportation & Eng. 1 Local Matching Funds - FAA Projects 100,000 100,000 $200,000
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2003-2004

Total
2003 2004

Agency

2003-2008 Capital Improvement Program
Projects by Neighborhood

Section 3

East End

Transportation & Eng. 5 Lunken Administration and City Building 115,000 45,000 $160,000

215,000 145,000General Aviation Total: $360,000

Transportation & Eng. 27 Columbia Parkway Enhancements 460,000 $460,000

Transportation & Eng. 35 Ohio River Trail Corbin to Stanley 300,000 $300,000

760,000 0General Capital Total: $760,000

Sewers 67 Eastern Ave. Sewer Separation Ph. 3 372,800 $372,800

0 372,800MSD Capital Improvements Total: $372,800

975,000 517,800East End Total: $1,492,800

Hartwell

Sewers 30 Mill Creek Interceptor Junction Chamber 218,800 1,210,700 $1,429,500

Sewers 48 National Distilleries Sewer Separation 100,000 $100,000

218,800 1,310,700MSD Capital Improvements Total: $1,529,500

218,800 1,310,700Hartwell Total: $1,529,500

Hyde Park

Community Dev. & Planning 11 NBD Hyde Park Sq. Streetscape 309,700 $309,700

309,700 0General Capital Total: $309,700

309,700 0Hyde Park Total: $309,700

Linwood

Transportation & Eng. 4 Noise Monitoring and Abatement 50,000 50,000 $100,000

Transportation & Eng. 6 Lunken Field Improvements 40,000 50,000 $90,000

Transportation & Eng. 7 Airport Road Improvements 25,000 25,000 $50,000

Transportation & Eng. 8 Parking Lot Expansion/Improvement 100,000 100,000 $200,000

Transportation & Eng. 9 Airport Security Improvements 45,000 $45,000

Transportation & Eng. 10 Lunken ATCT Improvments 45,000 $45,000

215,000 315,000General Aviation Total: $530,000

Transportation & Eng. 28 Red Bank Road - Fair Lane 275,000 $275,000

275,000 0General Capital Total: $275,000

Sewers 46 CSO 86 Relocation 149,800 $149,800

0 149,800MSD Capital Improvements Total: $149,800

490,000 464,800Linwood Total: $954,800
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Lower Price Hill

Transportation & Eng. 31 Waldvogel Replacement 560,000 $560,000

Transportation & Eng. 33 Sixth Street Intermodal Center 250,000 250,000 $500,000

810,000 250,000General Capital Total: $1,060,000

Sewers 23 Mill Creek WWTP Solid Mgmt. Syst. 160,000 9,454,000 $9,614,000

Sewers 24 Mill Creek WWTP Chlorine Facility 746,000 8,016,000 $8,762,000

906,000 17,470,000MSD Capital Improvements Total: $18,376,000

1,716,000 17,720,000Lower Price Hill Total: $19,436,000

Mt. Adams

Public Services 8 Community Facilities Improvements 231,000 231,000 $462,000

Transportation & Eng. 25 Columbia Pkwy: Celestial - Bains 800,000 $800,000

1,031,000 231,000General Capital Total: $1,262,000

1,031,000 231,000Mt. Adams Total: $1,262,000

Mt. Auburn

Sewers 63 Dorchester to Southern Sewer Replacement 942,000 $942,000

0 942,000MSD Capital Improvements Total: $942,000

0 942,000Mt. Auburn Total: $942,000

Mt. Washington

Recreation 5 Mt. Washington Recreation Center 750,000 4,750,000 $5,500,000

750,000 4,750,000General Capital Total: $5,500,000

Water Works 45 Cable Feed to Mt. Washington 20,000 $20,000

Water Works 77 Mt. Washington Pump # 3 25,000 $25,000

20,000 25,000Water Works Total: $45,000

770,000 4,775,000Mt. Washington Total: $5,545,000

North Avondale

Community Dev. & Planning 12 NBD N. Avondale Streetscape 258,900 $258,900

258,900 0General Capital Total: $258,900

258,900 0North Avondale Total: $258,900

North Fairmount

Transportation & Eng. 26 Queen City Ave-White/Wyoming 1,000,000 $1,000,000

1,000,000 0General Capital Total: $1,000,000
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North Fairmount

1,000,000 0North Fairmount Total: $1,000,000

Northside

Transportation & Eng. 13 Community Street Improvements 1,000,000 $1,000,000

1,000,000 0General Capital Total: $1,000,000

Sewers 49 Montana Avenue Sewer Separation 55,000 $55,000

0 55,000MSD Capital Improvements Total: $55,000

Sewers 4 Kirby Rd.-Ashtree to 2000' North Street 350,000 $350,000

Sewers 6 Ammon Ave. Drainage Improvement 184,000 $184,000

534,000 0Stormwater Management Total: $534,000

1,534,000 55,000Northside Total: $1,589,000

Oakley

Transportation & Eng. 58 Kennedy Connector - Phase I 300,000 $300,000

300,000 0General Capital Total: $300,000

300,000 0Oakley Total: $300,000

Over-the-Rhine

Community Dev. & Planning 18 OTR Plan Implementation 2,000,000 2,000,000 $4,000,000

Public Services 8 Community Facilities Improvements 231,000 231,000 $462,000

Transportation & Eng. 50 Central Parkway Lighting Replacement 450,000 $450,000

2,681,000 2,231,000General Capital Total: $4,912,000

2,681,000 2,231,000Over-the-Rhine Total: $4,912,000

Queensgate

Public Services 8 Community Facilities Improvements 238,000 238,000 $476,000

238,000 238,000General Capital Total: $476,000

238,000 238,000Queensgate Total: $476,000

Riverside

Transportation & Eng. 32 River Road Phase 2 500,000 $500,000

500,000 0General Capital Total: $500,000

Sewers 7 Hillside Ave. Drainage Improvements 200,000 $200,000

200,000 0Stormwater Management Total: $200,000
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Riverside

700,000 0Riverside Total: $700,000

Sayler Park

Sewers 1 West Muddy Creek CSO 550,000 $550,000

Sewers 21 Muddy Creek WWTP Secondary Flow 10,149,000 $10,149,000

Sewers 34 Muddy Creek P.S. Modernization 106,000 602,000 $708,000

10,805,000 602,000MSD Capital Improvements Total: $11,407,000

10,805,000 602,000Sayler Park Total: $11,407,000

Sedamsville

Transportation & Eng. 32 River Road Phase 2 500,000 $500,000

500,000 0General Capital Total: $500,000

500,000 0Sedamsville Total: $500,000

Systemwide

Transportation & Eng. 1 Blue Ash Airport Facilities Improvements 25,000 $25,000

Transportation & Eng. 2 Blue Ash Airport Airfield Improvements 25,000 $25,000

50,000 0Blue Ash Airport Total: $50,000

Regional Computer Center 1 Desktop Asset Management 180,000 90,000 $270,000

Regional Computer Center 1 Telephone System Upgrade and Replacement 100,000 100,000 $200,000

Regional Computer Center 2 CAGIS Infrastructure 41,200 34,800 $76,000

Regional Computer Center 2 Metropolitan Area Network Enhancements 190,000 190,000 $380,000

Regional Computer Center 3 Electronic Government 420,000 465,000 $885,000

Regional Computer Center 4 CFS Client Server 407,500 380,000 $787,500

1,338,700 1,259,800Cable Communications Total: $2,598,500

Regional Computer Center 4 Citywide Communication System 8,400,000 2,700,000 $11,100,000

Transportation & Eng. 2 Information Systems Acquisition 129,300 150,000 $279,300

Transportation & Eng. 3 Project Management 50,000 50,000 $100,000

Transportation & Eng. 4 Pavement Management 100,000 100,000 $200,000

Transportation & Eng. 10 Hillside Stairway Rehabilitation Program 240,000 240,000 $480,000

Transportation & Eng. 17 Bicycle Transportation Program 75,000 100,000 $175,000

Transportation & Eng. 30 Art in Capital Projects 40,000 $40,000

Transportation & Eng. 46 Traffic Signal Installation & Renovation 515,000 515,000 $1,030,000

Transportation & Eng. 47 Computerized Traffic Signal System 150,000 250,000 $400,000
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Systemwide

9,699,300 4,105,000General Capital Total: $13,804,300

Sewers 2 Ross Run Sewer Separation 400,000 $400,000

Sewers 4 Stream Modeling Monitoring Study Update 100,000 $100,000

Sewers 5 Capacity Assurance Mill Creek Basin 1,155,600 $1,155,600

Sewers 6 Capacity Assessment - Little Miami 642,000 $642,000

Sewers 7 Capacity Assessment Great Miami 642,000 $642,000

Sewers 8 CEHRT Facility SSO 1,100,000 $1,100,000

Sewers 9 Camargo Road Sewer Phase 2 3,571,000 $3,571,000

Sewers 10 Cooper Creek - Phase 2 5,330,500 $5,330,500

Sewers 11 Northbrook Relief Sewer - Phase 2 1,585,000 $1,585,000

Sewers 12 Goodman Avenue Replacement Sewer 2,361,500 $2,361,500

Sewers 13 SSO Elimination 1,811,000 $1,811,000

Sewers 14 McGrew St. P.S. Installation 50,000 166,500 $216,500

Sewers 16 Compton Road 28,200 $28,200

Sewers 17 Sycamore WWTP Plant Impr. Phase 2 9,113,500 $9,113,500

Sewers 18 Sycamore WWTP Phase 3 447,000 $447,000

Sewers 22 Polk Run WWTP Expansion Phase 4 173,000 7,578,000 $7,751,000

Sewers 25 Trenchless Technology Manhole Repair 1,000,000 1,000,000 $2,000,000

Sewers 27 Streamwood P.S. Elimination 94,000 496,000 $590,000

Sewers 28 North East Knolles WWTP Elimination 844,500 $844,500

Sewers 29 Camberly Acres P.S. Elim. Ph. 2 157,000 $157,000

Sewers 32 Dellers Glen P.S. Elimination 38,000 186,000 $224,000

Sewers 35 Trenchless Technology Sewer Rehab. 6,000,000 6,000,000 $12,000,000

Sewers 36 Emergency Sewer Repairs 3,000,000 3,000,000 $6,000,000

Sewers 37 Shotcrete-Large Sewer Repair 500,000 500,000 $1,000,000

Sewers 38 Flow Monitoring 100,000 $100,000

Sewers 39 Flow Modeling 500,000 $500,000

Sewers 40 Miamitown Sewers Phase 2 4,700,000 $4,700,000

Sewers 42 Miamitown Sewers Phase 3 2,070,000 $2,070,000

Sewers 43 East Miami River Road Sewer 1,185,000 4,392,500 $5,577,500

Sewers 44 Assessments 2,500,000 2,500,000 $5,000,000

Sewers 51 Capacity Assurance Little Miami Drainage 1,070,000 $1,070,000

Sewers 52 Capacity Assurance Great Miami Drainage 1,070,000 $1,070,000
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Sewers 53 SSO Elimination - Mariemont 4,820,000 $4,820,000

Sewers 54 Deer Park Relief Sewer SSO 1023 1,800,000 $1,800,000

Sewers 55 SS 3 N. College Hill Sewer Replacement 318,000 $318,000

Sewers 59 Camargo Road Sewer Phase 1B-2 1,364,000 $1,364,000

Sewers 60 Johnson Road Pump Station Elimination 200,000 $200,000

Sewers 61 Winton 1&2 -  Sherwood PS Elimination 2,080,000 $2,080,000

Sewers 65 St. Clair Ave. Sewer Replacement 262,500 $262,500

Sewers 66 Newtown Interceptor NT-1 1,010,000 $1,010,000

Sewers 68 Arrow St WWTP/N. Bend PS 1,008,100 $1,008,100

Sewers 69 Wesselman Rd. Interceptor Ph 1B 3,024,000 $3,024,000

50,751,800 44,292,600MSD Capital Improvements Total: $95,044,400

Water Works 1 Replacement Water Mains 14,000,000 15,200,000 $29,200,000

Water Works 2 BP Well Field Expansion & Protection 1,000,000 1,000,000 $2,000,000

Water Works 3 Meter Replacement Program 8,800,000 8,900,000 $17,700,000

Water Works 4 Regeneration Furnace Upgrades 60,000 60,000 $120,000

Water Works 5 EMPAC Version 9.0 Upgrade 2,427,700 275,000 $2,702,700

Water Works 6 Projected Street Improvements 6,000,000 6,300,000 $12,300,000

Water Works 7 Rehabilitate Water Mains 2,600,000 2,700,000 $5,300,000

Water Works 8 New Water Mains 2,040,000 2,080,000 $4,120,000

Water Works 9 WQ&T Facility Expansion and Renovation 2,550,000 $2,550,000

Water Works 10 Projected Private Developments 350,000 350,000 $700,000

Water Works 11 Irwin-Simpson Pump Station 750,000 1,150,000 $1,900,000

Water Works 12 Eastern Ave. - Main Station to Vance 1,750,000 $1,750,000

Water Works 13 24 Inch W M Mason Rd Montgomery to Irwin 1,000,000 $1,000,000

Water Works 14 Filter Media Replace RMTP02/03 2,000,000 $2,000,000

Water Works 15 Coagulation Basins - Rehabilitation 300,000 100,000 $400,000

Water Works 16 Department Wide Security 350,000 350,000 $700,000

Water Works 17 Tennyson/Kellogg/Delta Water Mains 1,720,000 $1,720,000

Water Works 18 Pete Rose Water Mains 2,000,000 $2,000,000

Water Works 19 SCADA System Upgrade 1,000,000 250,000 $1,250,000

Water Works 20 Lamella Weir Box Replacement @ RMTP 1,000,000 $1,000,000

Water Works 21 Images 1,372,600 1,916,500 $3,289,100

Water Works 22 Pine Hill Tank 1,850,000 1,450,000 $3,300,000
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Water Works 23 CMBP Clarifier Bearing Replacement 400,000 500,000 $900,000

Water Works 24 Alum Storage Facility 500,000 $500,000

Water Works 25 CPC Tech Center Fire System 75,000 $75,000

Water Works 26 Mehring Way Water Main 1,500,000 2,000,000 $3,500,000

Water Works 27 Misc. Information System Developments 1,450,000 1,450,000 $2,900,000

Water Works 28 Disaster Recovery 185,000 200,000 $385,000

Water Works 29 WM-Irwin Simpson to Western Row 2,275,000 $2,275,000

Water Works 30 WM - Socialville-Foster/Snider Rd. 540,000 $540,000

Water Works 31 WM - Kings Mill Rd. 715,000 $715,000

Water Works 32 WM - Cox-Smith Rd. 432,000 624,000 $1,056,000

Water Works 33 WM - Western Row 250,000 $250,000

Water Works 34 WM - Bethany Rd. 180,000 $180,000

Water Works 35 Lamella By-Pass 145,000 $145,000

Water Works 36 Mt. Airy Tank Renovation 100,000 900,000 $1,000,000

Water Works 37 Organic Lab Equipment 65,000 $65,000

Water Works 38 Miscellaneous Tank Refurbishing 600,000 600,000 $1,200,000

Water Works 39 Projected Station Valve Replacement 80,000 80,000 $160,000

Water Works 40 Filters Media Replacement - BP 300,000 200,000 $500,000

Water Works 41 CMBP Roof Replacement 100,000 $100,000

Water Works 42 ORP 5 KV Circuit Breaker Rehab 200,000 $200,000

Water Works 43 Protective Relays - Main Station 50,000 $50,000

Water Works 44 Uninterruptable Power Supply for RTU's 25,000 $25,000

Water Works 45 Cable Feed to Mt. Washington 30,000 $30,000

Water Works 46 Storage Bldg. Weld Shop 40,000 $40,000

Water Works 47 Replace RTU's in GAC 50,000 50,000 $100,000

Water Works 48 CPC Pipeyard Lighting Improvement 25,000 $25,000

Water Works 49 Sampling Station 75,000 $75,000

Water Works 50 Scrubber Tank Replacement - Chem West 25,000 $25,000

Water Works 51 Mason Monitoring Wells 20,000 $20,000

Water Works 52 Continuous WQ Monitors - Dist. System 10,000 10,000 $20,000

Water Works 53 Misc. Masonry 75,000 75,000 $150,000

Water Works 54 Misc. Concrete Pavement Replacement 150,000 150,000 $300,000

Water Works 55 Crosby Road Pump Station 100,000 300,000 $400,000

58



Priority Project TitleNeighborhood
2003-2004

Total
2003 2004

Agency

2003-2008 Capital Improvement Program
Projects by Neighborhood

Section 3

Systemwide

Water Works 56 Blue Jay Elevated Tank 750,000 550,000 $1,300,000

Water Works 57 DWC Roll Out and Release 2 487,200 $487,200

Water Works 58 Edwards Road Water Mains 1,500,000 $1,500,000

Water Works 59 Grandin Road Water Main 1,100,000 $1,100,000

Water Works 60 Replace Cast Iron Underdrain 2,000,000 $2,000,000

Water Works 61 UV - Miller Treatment Plant 600,000 $600,000

Water Works 62 Call Center Enhancements 1,000,000 $1,000,000

Water Works 63 WM - Cloverdale-Pine Run-Acoma 800,000 $800,000

Water Works 64 WM - Cloverwood-Walnut-Fairway 684,000 $684,000

Water Works 65 Restortation Work-Distribution Division 391,800 $391,800

Water Works 66 People Soft- Version 8.4 Upgrade - CFS I 146,000 1,000,000 $1,146,000

Water Works 67 Mason Softening Facility 105,000 $105,000

Water Works 68 Anderson Tank 50,000 $50,000

Water Works 69 All Pipes Hydraulic Model 600,000 $600,000

Water Works 70 Roof Replacement - CPC Garage 200,000 $200,000

Water Works 71 WW - Control, Check & PRV 300,000 $300,000

Water Works 72 Poly-Phosphate Feed System 500,000 $500,000

Water Works 73 Wellhead Protection - Bolton Plant 100,000 $100,000

Water Works 74 Protective Relays - Tennyson Station 60,000 $60,000

Water Works 75 Retrofit Switchgear 33KV - CMBP Outdoor 375,000 $375,000

Water Works 76 Motor Technology Upgrade - Bolton Plant 200,000 $200,000

Water Works 77 Mt. Washington Pump # 3 75,000 $75,000

Water Works 78 Flouride Tank Replacement - RMTP 100,000 $100,000

Water Works 79 SCADA/CAGES Interface 125,000 $125,000

Water Works 80 Miscellaneous Improvements 50,000 $50,000

Water Works 81 Bank Lick Creek Monitoring 100,000 $100,000

Water Works 82 WM - Snider Rd. 362,000 $362,000

Water Works 83 Recycle Stream Modification 600,000 $600,000

Water Works 84 VOC Analytical Equipment 100,000 $100,000

Water Works 85 Full-Pipe Water Quality Modeling 200,000 $200,000

Water Works 86 Rechlorination-Distribution System 200,000 $200,000

Water Works 87 WM - Innovation Way 195,000 $195,000

Water Works 88 Filter Aid Addition 75,000 $75,000
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Water Works 89 Mobile Computing/EMPAC Module 172,000 $172,000

Water Works 107 Miscellaneous Expert Services 50,000 $50,000

66,583,300 64,227,500Water Works Total: $130,810,800

128,423,100 113,884,900Systemwide Total: $242,308,000

Walnut Hills

Health 8 Woodburn Remediation 85,000 $85,000

0 85,000General Capital Total: $85,000

0 85,000Walnut Hills Total: $85,000

West End

Recreation 15 Laurel Homes Public Improvements 1,000,000 $1,000,000

1,000,000 0General Capital Total: $1,000,000

1,000,000 0West End Total: $1,000,000

Westwood

Sewers 64 Lafeuille  Sewer Replacement 65,700 $65,700

0 65,700MSD Capital Improvements Total: $65,700

0 65,700Westwood Total: $65,700

Winton Hills

Sewers 26 Garden Hill Pump Station Elimination 537,000 $537,000

537,000 0MSD Capital Improvements Total: $537,000

537,000 0Winton Hills Total: $537,000

Winton Place

Health 4 Center Hill Gas & Leachate 150,000 150,000 $300,000

150,000 150,000General Capital Total: $300,000

Sewers 47 CSO 29 Elimination (Mitchell Ave.) 576,000 $576,000

0 576,000MSD Capital Improvements Total: $576,000

150,000 726,000Winton Place Total: $876,000

242,281,800 235,882,000 $478,163,800Total All Neighborhoods
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READER’S GUIDE (Section 4)

ALL FUNDS

2003-2004 CAPITAL IMPROVEMENT PROGRAM
PROJECTS by CNAS DISTRICT

This report provides project allocations for each of the City’s 14 Cincinnati Neighborhood
Action Strategy (CNAS) districts. The CNAS districts are made up of various City
neighborhoods. Projects are grouped into the 14 CNAS districts based on the neighborhood
designations assigned by the departments. Project allocations are for the 2003-2004 Biennial
Capital Budget, with projects sorted by the applicable CNAS district and identified by
department and the project departmental priority. Projects include General Capital projects,
as well as Restricted Fund projects.  Projects designated as Citywide are those projects that
benefit all City neighborhoods, while the projects designated as Systemwide benefit all City
neighborhoods, as well as Hamilton County and areas outside the City and County.  The 14
Cincinnati Neighborhood Action Strategy (CNAS) Districts by neighborhood are outlined
below:

CNAS District A: Riverside, Sayler Park, Sedamsville
CNAS District B: East Price Hill, Lower Price Hill, West Price Hill
CNAS District C: English Woods, North Fairmount, South Fairmount
CNAS District D: East Westwood, Millvale, Westwood
CNAS District E: Mt. Airy, College Hill, Winton Hills, Winton Place, Northside
CNAS District F: Camp Washington, Fay Apartments, South Cumminsville
CNAS District G: Clifton, CUF, Fairview, Corryville
CNAS District H: Over-the-Rhine, Pendleton
CNAS District I: Central Business District, Mt. Adams, Queensgate, West End
CNAS District J: Avondale, Mt. Auburn, North Avondale, Paddock Hills, Walnut Hills
CNAS District K: Bond Hill, Carthage, Hartwell, Roselawn
CNAS District L: Kennedy Heights, Madisonville, Oakley, Pleasant Ridge
CNAS District M: East Walnut Hills, Evanston, Hyde Park, Mt. Lookout
CNAS District N: California, Columbia Tusculum, East End, Linwood, Mt. Washington

Dollar signs ($) are used only in the far right 2003-2004 Total column of this report;
however, all figures in this report reflect funding allocations.
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CNAS District A

Transportation & Eng. 32 River Road Phase 2 1,000,000 $1,000,000

1,000,000 0General Capital Total: $1,000,000

Sewers 1 West Muddy Creek CSO 550,000 $550,000

Sewers 21 Muddy Creek WWTP Secondary Flow 10,149,000 $10,149,000

Sewers 34 Muddy Creek P.S. Modernization 106,000 602,000 $708,000

10,805,000 602,000MSD Capital Improvements Total: $11,407,000

Sewers 7 Hillside Ave. Drainage Improvements 200,000 $200,000

200,000 0Stormwater Management Total: $200,000

12,005,000 602,000CNAS District A Total: $12,607,000

CNAS District B

Transportation & Eng. 31 Waldvogel Replacement 560,000 $560,000

Transportation & Eng. 33 Sixth Street Intermodal Center 250,000 250,000 $500,000

810,000 250,000General Capital Total: $1,060,000

Sewers 23 Mill Creek WWTP Solid Mgmt. Syst. 160,000 9,454,000 $9,614,000

Sewers 24 Mill Creek WWTP Chlorine Facility 746,000 8,016,000 $8,762,000

906,000 17,470,000MSD Capital Improvements Total: $18,376,000

1,716,000 17,720,000CNAS District B Total: $19,436,000

CNAS District C

Transportation & Eng. 26 Queen City Ave-White/Wyoming 1,000,000 $1,000,000

1,000,000 0General Capital Total: $1,000,000

1,000,000 0CNAS District C Total: $1,000,000

CNAS District D

Sewers 64 Lafeuille  Sewer Replacement 65,700 $65,700

0 65,700MSD Capital Improvements Total: $65,700

0 65,700CNAS District D Total: $65,700

CNAS District E

Community Dev. & Planning 10 NBD College Hill Streetscape 512,300 $512,300

Health 4 Center Hill Gas & Leachate 150,000 150,000 $300,000
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CNAS District E

Transportation & Eng. 13 Community Street Improvements 1,000,000 $1,000,000

1,662,300 150,000General Capital Total: $1,812,300

Sewers 26 Garden Hill Pump Station Elimination 537,000 $537,000

Sewers 47 CSO 29 Elimination (Mitchell Ave.) 576,000 $576,000

Sewers 49 Montana Avenue Sewer Separation 55,000 $55,000

537,000 631,000MSD Capital Improvements Total: $1,168,000

Sewers 4 Kirby Rd.-Ashtree to 2000' North Street 350,000 $350,000

Sewers 6 Ammon Ave. Drainage Improvement 184,000 $184,000

534,000 0Stormwater Management Total: $534,000

2,733,300 781,000CNAS District E Total: $3,514,300

CNAS District G

Transportation & Eng. 43 Taft McMillian Corridor Analysis 150,000 $150,000

150,000 0General Capital Total: $150,000

Sewers 31 Moerlein Street Sewer Replacement 798,000 $798,000

798,000 0MSD Capital Improvements Total: $798,000

948,000 0CNAS District G Total: $948,000

CNAS District H

Community Dev. & Planning 18 OTR Plan Implementation 2,000,000 2,000,000 $4,000,000

Public Services 8 Community Facilities Improvements 231,000 231,000 $462,000

Transportation & Eng. 50 Central Parkway Lighting Replacement 450,000 $450,000

2,681,000 2,231,000General Capital Total: $4,912,000

2,681,000 2,231,000CNAS District H Total: $4,912,000

CNAS District I

Community Dev. & Planning 7 Downtown Housing Development 500,000 500,000 $1,000,000

Community Dev. & Planning 15 Hawthorne Suites TIF Project 1,600,000 $1,600,000

Community Dev. & Planning 16 5th & Race Redevelopment TIF Project 3,000,000 $3,000,000

Parks 3 Central Riverfront 250,000 $250,000

Public Services 8 Community Facilities Improvements 469,000 469,000 $938,000

Recreation 15 Laurel Homes Public Improvements 1,000,000 $1,000,000
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CNAS District I

Transportation & Eng. 9 Skywalk Improvements 150,000 200,000 $350,000

Transportation & Eng. 19 Riverfront Master Plan Coordination 50,000 $50,000

Transportation & Eng. 20 Riverfront Utilities 1,200,000 1,402,500 $2,602,500

Transportation & Eng. 21 Riverfront Street Grid Repayment 6,000,000 $6,000,000

Transportation & Eng. 22 Riverfront Pedestrian Access 750,000 $750,000

Transportation & Eng. 23 L&N Bridge 250,000 $250,000

Transportation & Eng. 24 CBD Pedestrian & Parking Lot Signage 50,000 50,000 $100,000

Transportation & Eng. 25 Columbia Pkwy: Celestial - Bains 800,000 $800,000

Transportation & Eng. 29 CBD Gateways/Greenways 100,000 100,000 $200,000

Transportation & Eng. 38 Central Avenue 3rd to 7th Street 1,500,000 $1,500,000

Transportation & Eng. 45 Convention Center Expansion Debt Service 1,000,000 1,000,000 $2,000,000

12,569,000 9,821,500General Capital Total: $22,390,500

Sewers 3 W. Third Street Sewer Separation CSO 33,000 179,500 $212,500

33,000 179,500MSD Capital Improvements Total: $212,500

Enterprise Services 2 Structural Maint.,Repair 225,000 700,000 $925,000

Enterprise Services 3 Equipment Replacement 100,000 $100,000

Enterprise Services 4 Parking Revenue Control Enhancements 165,000 400,000 $565,000

Enterprise Services 5 New Facility 10,000,000 $10,000,000

490,000 11,100,000Parking Facilities Total: $11,590,000

13,092,000 21,101,000CNAS District I Total: $34,193,000

CNAS District J

Community Dev. & Planning 12 NBD N. Avondale Streetscape 258,900 $258,900

Health 8 Woodburn Remediation 85,000 $85,000

258,900 85,000General Capital Total: $343,900

Sewers 33 Erckenbrecher Avenue Sewer Replacement 469,200 $469,200

Sewers 56 Canyon Drive Sewer Replacement 165,600 $165,600

Sewers 63 Dorchester to Southern Sewer Replacement 942,000 $942,000

469,200 1,107,600MSD Capital Improvements Total: $1,576,800

728,100 1,192,600CNAS District J Total: $1,920,700
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CNAS District K

Sewers 30 Mill Creek Interceptor Junction Chamber 218,800 1,210,700 $1,429,500

Sewers 48 National Distilleries Sewer Separation 100,000 $100,000

218,800 1,310,700MSD Capital Improvements Total: $1,529,500

218,800 1,310,700CNAS District K Total: $1,529,500

CNAS District L

Transportation & Eng. 58 Kennedy Connector - Phase I 300,000 $300,000

300,000 0General Capital Total: $300,000

300,000 0CNAS District L Total: $300,000

CNAS District M

Community Dev. & Planning 11 NBD Hyde Park Sq. Streetscape 309,700 $309,700

309,700 0General Capital Total: $309,700

309,700 0CNAS District M Total: $309,700

CNAS District N

Transportation & Eng. 1 Local Matching Funds - FAA Projects 100,000 100,000 $200,000

Transportation & Eng. 4 Noise Monitoring and Abatement 50,000 50,000 $100,000

Transportation & Eng. 5 Lunken Administration and City Building 115,000 45,000 $160,000

Transportation & Eng. 6 Lunken Field Improvements 40,000 50,000 $90,000

Transportation & Eng. 7 Airport Road Improvements 25,000 25,000 $50,000

Transportation & Eng. 8 Parking Lot Expansion/Improvement 100,000 100,000 $200,000

Transportation & Eng. 9 Airport Security Improvements 45,000 $45,000

Transportation & Eng. 10 Lunken ATCT Improvments 45,000 $45,000

430,000 460,000General Aviation Total: $890,000

Recreation 5 Mt. Washington Recreation Center 750,000 4,750,000 $5,500,000

Transportation & Eng. 27 Columbia Parkway Enhancements 460,000 $460,000

Transportation & Eng. 28 Red Bank Road - Fair Lane 275,000 $275,000

Transportation & Eng. 34 Ohio River Trail Salem to Downtown 100,000 100,000 $200,000

Transportation & Eng. 35 Ohio River Trail Corbin to Stanley 300,000 $300,000

1,885,000 4,850,000General Capital Total: $6,735,000

Sewers 46 CSO 86 Relocation 149,800 $149,800
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CNAS District N

Sewers 67 Eastern Ave. Sewer Separation Ph. 3 372,800 $372,800

0 522,600MSD Capital Improvements Total: $522,600

Sewers 9 California Area Sewers Phase II 250,000 $250,000

250,000 0Stormwater Management Total: $250,000

Water Works 45 Cable Feed to Mt. Washington 20,000 $20,000

Water Works 77 Mt. Washington Pump # 3 25,000 $25,000

20,000 25,000Water Works Total: $45,000

2,585,000 5,857,600CNAS District N Total: $8,442,600

Citywide

Buildings & Inspections 2 Electronic Document Management 20,000 $20,000

Human Resources 1 CHRIS Upgrade 375,000 $375,000

375,000 20,000Cable Communications Total: $395,000

Buildings & Inspections 1 Hazard Abatement Program 58,000 63,000 $121,000

Community Dev. & Planning 1 HOME Match 130,000 $130,000

Community Dev. & Planning 2 Neighborhood Market Rate Housing 1,500,000 2,500,000 $4,000,000

Community Dev. & Planning 3 Citirama 1,000,000 1,000,000 $2,000,000

Community Dev. & Planning 4 NBD Public Improvements 50,000 500,000 $550,000

Community Dev. & Planning 6 Retail/Commercial Opportunities 1,000,000 1,000,000 $2,000,000

Community Dev. & Planning 13 Industrial Cluster Public Improvements 500,000 500,000 $1,000,000

Community Dev. & Planning 14 Enterprise Zone Admin. and Public Imp. 200,000 200,000 $400,000

Community Dev. & Planning 17 Neighborhood Investment Reserve 8,500,000 13,800,000 $22,300,000

Community Dev. & Planning 19 Capital Arts Project 2,200,000 2,200,000 $4,400,000

Community Dev. & Planning 20 Mixed Income Capital Redevelopment 500,000 500,000 $1,000,000

Community Dev. & Planning 21 Neighborhood Hsg Redevelop. Loan Fund 15,000,000 $15,000,000

Enterprise Services 5 Fleet Replacements 6,014,800 6,104,100 $12,118,900

Finance 1 SIB Loan Debt Service - G.O. Debt 482,500 470,000 $952,500

Finance 2 SIB Loan Debt Service - Loan Repayment 484,600 484,600 $969,200

Finance 4 AMS - CFS Procurement Software Upgrade 200,000 $200,000

Fire 1 Self Contained Breathing Apparatus 870,000 $870,000

Fire 2 Air Compressor/Qualitative Tester 85,000 $85,000
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Fire 3 Hydraulic Rescue Tools 60,000 $60,000

Fire 4 Audio Visual Training Aids 20,000 $20,000

Fire 7 Thermal Image Cameras 110,000 $110,000

Health 1 Facilities Renovation & Repairs 250,000 283,000 $533,000

Health 2 Health Facilities ADA 60,000 60,000 $120,000

Health 3 Private Sewer Emergency Repairs 50,000 50,000 $100,000

Health 5 Env Mgmt System & Regulatory Compliance 55,000 43,000 $98,000

Health 6 Emergency Environ. Cleanup 30,000 $30,000

Health 7 Underground Storage Tanks 20,000 $20,000

Parks 1 Park Infrastructure Rehabilitation 2,680,000 3,000,000 $5,680,000

Parks 2 Master Plan Implementation 658,000 398,500 $1,056,500

Police 1 Computer Aided Dispatch Replacement 190,000 916,000 $1,106,000

Police 3 Police Risk Management Systems 2,500,000 $2,500,000

Public Services 1 Trash Receptacles 150,000 150,000 $300,000

Public Services 2 City Facility Hazard Correction 350,000 350,000 $700,000

Public Services 3 City Facilities Security Upgrades 500,000 500,000 $1,000,000

Public Services 4 City Facility Renovations 2,050,000 2,100,000 $4,150,000

Public Services 6 Replacement Facilities 1,800,000 1,800,000 $3,600,000

Recreation 1 Recreation Facilities Renovation 1,650,000 8,803,400 $10,453,400

Recreation 2 Outdoor Facilities Renovation 1,000,000 1,550,000 $2,550,000

Recreation 3 Athletics Facilities Renovation 210,000 800,000 $1,010,000

Recreation 4 Compliance with ADA 200,000 100,000 $300,000

Regional Computer Center 7 Contact Service Request Management 500,000 500,000 $1,000,000

Transportation & Eng. 1 SCIP Loan Repayment 61,000 93,000 $154,000

Transportation & Eng. 5 Street Rehabilitation 15,692,900 12,565,900 $28,258,800

Transportation & Eng. 6 Bridge Rehabilitation Program 900,000 900,000 $1,800,000

Transportation & Eng. 7 Safety Improvements 1,200,000 1,000,000 $2,200,000

Transportation & Eng. 11 Street Improvements 1,000,000 900,000 $1,900,000

Transportation & Eng. 15 Neighborhood Transportation Strategies 200,000 150,000 $350,000

Transportation & Eng. 16 Neighborhood Gateways 75,000 75,000 $150,000

Transportation & Eng. 18 OKI Corridor Studies 50,000 50,000 $100,000
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Transportation & Eng. 46 Traffic Signal Installation & Renovation 515,000 515,000 $1,030,000

Transportation & Eng. 47 Computerized Traffic Signal System 150,000 250,000 $400,000

Transportation & Eng. 48 Traffic Signal Controllers & Detectors 350,000 360,000 $710,000

Transportation & Eng. 49 Raised Pavement Markers 50,000 50,000 $100,000

73,731,800 68,014,500General Capital Total: $141,746,300

Transportation & Eng. 1 Transit/Rail Corridor Preservation Acq. 100,000 100,000 $200,000

100,000 100,000Income Tax Transit Total: $200,000

Enterprise Services 1 On-Street Meter Technology Improvements 600,000 375,000 $975,000

600,000 375,000Parking Facilities Total: $975,000

Transportation & Eng. 8 Sidewalk Repair Program 450,000 800,000 $1,250,000

450,000 800,000Sidewalk Fund Total: $1,250,000

Sewers 1 Drainage Corrections & Improvements 971,000 $971,000

Sewers 2 Duck Creek Flood Protection 385,000 $385,000

Sewers 3 Barrier Dam Rewind of Electrical Motors 300,000 $300,000

Sewers 5 Barrier Dam Misc. Projects 100,000 100,000 $200,000

100,000 1,756,000Stormwater Management Total: $1,856,000

Regional Computer Center 3 Radio Communications Equipment 30,000 30,000 $60,000

Regional Computer Center 4 Civil Defense Siren Controller Update 15,000 $15,000

45,000 30,000Telecommunications Services Total: $75,000

Water Works 43 Protective Relays - Main Station 50,000 $50,000

Water Works 74 Protective Relays - Tennyson Station 40,000 $40,000

Water Works 108 Mirror Pool Painting & Sump Construction 90,000 $90,000

140,000 40,000Water Works Total: $180,000

75,541,800 71,135,500Citywide Total: $146,677,300

Systemwide

Transportation & Eng. 1 Blue Ash Airport Facilities Improvements 25,000 $25,000

Transportation & Eng. 2 Blue Ash Airport Airfield Improvements 25,000 $25,000

50,000 0Blue Ash Airport Total: $50,000

Regional Computer Center 1 Telephone System Upgrade and Replacement 280,000 190,000 $470,000
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Regional Computer Center 2 Metropolitan Area Network Enhancements 231,200 224,800 $456,000

Regional Computer Center 3 Electronic Government 420,000 465,000 $885,000

Regional Computer Center 4 CFS Client Server 407,500 380,000 $787,500

1,338,700 1,259,800Cable Communications Total: $2,598,500

Regional Computer Center 4 Citywide Communication System 8,400,000 2,700,000 $11,100,000

Transportation & Eng. 2 Information Systems Acquisition 129,300 150,000 $279,300

Transportation & Eng. 3 Project Management 50,000 50,000 $100,000

Transportation & Eng. 4 Pavement Management 100,000 100,000 $200,000

Transportation & Eng. 10 Hillside Stairway Rehabilitation Program 240,000 240,000 $480,000

Transportation & Eng. 17 Bicycle Transportation Program 75,000 100,000 $175,000

Transportation & Eng. 30 Art in Capital Projects 40,000 $40,000

Transportation & Eng. 46 Traffic Signal Installation & Renovation 515,000 515,000 $1,030,000

Transportation & Eng. 47 Computerized Traffic Signal System 150,000 250,000 $400,000

9,699,300 4,105,000General Capital Total: $13,804,300

Sewers 2 Ross Run Sewer Separation 400,000 $400,000

Sewers 4 Stream Modeling Monitoring Study Update 100,000 $100,000

Sewers 5 Capacity Assurance Mill Creek Basin 1,155,600 $1,155,600

Sewers 6 Capacity Assessment - Little Miami 642,000 $642,000

Sewers 7 Capacity Assessment Great Miami 642,000 $642,000

Sewers 8 CEHRT Facility SSO 1,100,000 $1,100,000

Sewers 9 Camargo Road Sewer Phase 2 3,571,000 $3,571,000

Sewers 10 Cooper Creek - Phase 2 5,330,500 $5,330,500

Sewers 11 Northbrook Relief Sewer - Phase 2 1,585,000 $1,585,000

Sewers 12 Goodman Avenue Replacement Sewer 2,361,500 $2,361,500

Sewers 13 SSO Elimination 1,811,000 $1,811,000

Sewers 14 McGrew St. P.S. Installation 50,000 166,500 $216,500

Sewers 16 Compton Road 28,200 $28,200

Sewers 17 Sycamore WWTP Plant Impr. Phase 2 9,113,500 $9,113,500

Sewers 18 Sycamore WWTP Phase 3 447,000 $447,000

Sewers 22 Polk Run WWTP Expansion Phase 4 173,000 7,578,000 $7,751,000
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Sewers 25 Trenchless Technology Manhole Repair 1,000,000 1,000,000 $2,000,000

Sewers 27 Streamwood P.S. Elimination 94,000 496,000 $590,000

Sewers 28 North East Knolles WWTP Elimination 844,500 $844,500

Sewers 29 Camberly Acres P.S. Elim. Ph. 2 157,000 $157,000

Sewers 32 Dellers Glen P.S. Elimination 38,000 186,000 $224,000

Sewers 35 Trenchless Technology Sewer Rehab. 6,000,000 6,000,000 $12,000,000

Sewers 36 Emergency Sewer Repairs 3,000,000 3,000,000 $6,000,000

Sewers 37 Shotcrete-Large Sewer Repair 500,000 500,000 $1,000,000

Sewers 38 Flow Monitoring 100,000 $100,000

Sewers 39 Flow Modeling 500,000 $500,000

Sewers 40 Miamitown Sewers Phase 2 4,700,000 $4,700,000

Sewers 42 Miamitown Sewers Phase 3 2,070,000 $2,070,000

Sewers 43 East Miami River Road Sewer 1,185,000 4,392,500 $5,577,500

Sewers 44 Assessments 2,500,000 2,500,000 $5,000,000

Sewers 51 Capacity Assurance Little Miami Drainage 1,070,000 $1,070,000

Sewers 52 Capacity Assurance Great Miami Drainage 1,070,000 $1,070,000

Sewers 53 SSO Elimination - Mariemont 4,820,000 $4,820,000

Sewers 54 Deer Park Relief Sewer SSO 1023 1,800,000 $1,800,000

Sewers 55 SS 3 N. College Hill Sewer Replacement 318,000 $318,000

Sewers 59 Camargo Road Sewer Phase 1B-2 1,364,000 $1,364,000

Sewers 60 Johnson Road Pump Station Elimination 200,000 $200,000

Sewers 61 Winton 1&2 -  Sherwood PS Elimination 2,080,000 $2,080,000

Sewers 65 St. Clair Ave. Sewer Replacement 262,500 $262,500

Sewers 66 Newtown Interceptor NT-1 1,010,000 $1,010,000

Sewers 68 Arrow St WWTP/N. Bend PS 1,008,100 $1,008,100

Sewers 69 Wesselman Rd. Interceptor Ph 1B 3,024,000 $3,024,000

50,751,800 44,292,600MSD Capital Improvements Total: $95,044,400

Water Works 1 Replacement Water Mains 14,000,000 15,200,000 $29,200,000

Water Works 2 BP Well Field Expansion & Protection 1,000,000 1,000,000 $2,000,000

Water Works 3 Meter Replacement Program 8,800,000 8,900,000 $17,700,000

Water Works 4 Regeneration Furnace Upgrades 60,000 60,000 $120,000
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Water Works 5 EMPAC Version 9.0 Upgrade 2,427,700 275,000 $2,702,700

Water Works 6 Projected Street Improvements 6,000,000 6,300,000 $12,300,000

Water Works 7 Rehabilitate Water Mains 2,600,000 2,700,000 $5,300,000

Water Works 8 New Water Mains 2,040,000 2,080,000 $4,120,000

Water Works 9 WQ&T Facility Expansion and Renovation 2,550,000 $2,550,000

Water Works 10 Projected Private Developments 350,000 350,000 $700,000

Water Works 11 Irwin-Simpson Pump Station 750,000 1,150,000 $1,900,000

Water Works 12 Eastern Ave. - Main Station to Vance 1,750,000 $1,750,000

Water Works 13 24 Inch W M Mason Rd Montgomery to Irwin 1,000,000 $1,000,000

Water Works 14 Filter Media Replace RMTP02/03 2,000,000 $2,000,000

Water Works 15 Coagulation Basins - Rehabilitation 300,000 100,000 $400,000

Water Works 16 Department Wide Security 350,000 350,000 $700,000

Water Works 17 Tennyson/Kellogg/Delta Water Mains 1,720,000 $1,720,000

Water Works 18 Pete Rose Water Mains 2,000,000 $2,000,000

Water Works 19 SCADA System Upgrade 1,000,000 250,000 $1,250,000

Water Works 20 Lamella Weir Box Replacement @ RMTP 1,000,000 $1,000,000

Water Works 21 Images 1,372,600 1,916,500 $3,289,100

Water Works 22 Pine Hill Tank 1,850,000 1,450,000 $3,300,000

Water Works 23 CMBP Clarifier Bearing Replacement 400,000 500,000 $900,000

Water Works 24 Alum Storage Facility 500,000 $500,000

Water Works 25 CPC Tech Center Fire System 75,000 $75,000

Water Works 26 Mehring Way Water Main 1,500,000 2,000,000 $3,500,000

Water Works 27 Misc. Information System Developments 1,450,000 1,450,000 $2,900,000

Water Works 28 Disaster Recovery 185,000 200,000 $385,000

Water Works 29 WM-Irwin Simpson to Western Row 2,275,000 $2,275,000

Water Works 30 WM - Socialville-Foster/Snider Rd. 540,000 $540,000

Water Works 31 WM - Kings Mill Rd. 715,000 $715,000

Water Works 32 WM - Cox-Smith Rd. 432,000 624,000 $1,056,000

Water Works 33 WM - Western Row 250,000 $250,000

Water Works 34 WM - Bethany Rd. 180,000 $180,000

Water Works 35 Lamella By-Pass 145,000 $145,000
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Water Works 36 Mt. Airy Tank Renovation 100,000 900,000 $1,000,000

Water Works 37 Organic Lab Equipment 65,000 $65,000

Water Works 38 Miscellaneous Tank Refurbishing 600,000 600,000 $1,200,000

Water Works 39 Projected Station Valve Replacement 80,000 80,000 $160,000

Water Works 40 Filters Media Replacement - BP 300,000 200,000 $500,000

Water Works 41 CMBP Roof Replacement 100,000 $100,000

Water Works 42 ORP 5 KV Circuit Breaker Rehab 200,000 $200,000

Water Works 43 Protective Relays - Main Station 50,000 $50,000

Water Works 44 Uninterruptable Power Supply for RTU's 25,000 $25,000

Water Works 45 Cable Feed to Mt. Washington 30,000 $30,000

Water Works 46 Storage Bldg. Weld Shop 40,000 $40,000

Water Works 47 Replace RTU's in GAC 50,000 50,000 $100,000

Water Works 48 CPC Pipeyard Lighting Improvement 25,000 $25,000

Water Works 49 Sampling Station 75,000 $75,000

Water Works 50 Scrubber Tank Replacement - Chem West 25,000 $25,000

Water Works 51 Mason Monitoring Wells 20,000 $20,000

Water Works 52 Continuous WQ Monitors - Dist. System 10,000 10,000 $20,000

Water Works 53 Misc. Masonry 75,000 75,000 $150,000

Water Works 54 Misc. Concrete Pavement Replacement 150,000 150,000 $300,000

Water Works 55 Crosby Road Pump Station 100,000 300,000 $400,000

Water Works 56 Blue Jay Elevated Tank 750,000 550,000 $1,300,000

Water Works 57 DWC Roll Out and Release 2 487,200 $487,200

Water Works 58 Edwards Road Water Mains 1,500,000 $1,500,000

Water Works 59 Grandin Road Water Main 1,100,000 $1,100,000

Water Works 60 Replace Cast Iron Underdrain 2,000,000 $2,000,000

Water Works 61 UV - Miller Treatment Plant 600,000 $600,000

Water Works 62 Call Center Enhancements 1,000,000 $1,000,000

Water Works 63 WM - Cloverdale-Pine Run-Acoma 800,000 $800,000

Water Works 64 WM - Cloverwood-Walnut-Fairway 684,000 $684,000

Water Works 65 Restortation Work-Distribution Division 391,800 $391,800

Water Works 66 People Soft- Version 8.4 Upgrade - CFS I 146,000 1,000,000 $1,146,000
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Water Works 67 Mason Softening Facility 105,000 $105,000

Water Works 68 Anderson Tank 50,000 $50,000

Water Works 69 All Pipes Hydraulic Model 600,000 $600,000

Water Works 70 Roof Replacement - CPC Garage 200,000 $200,000

Water Works 71 WW - Control, Check & PRV 300,000 $300,000

Water Works 72 Poly-Phosphate Feed System 500,000 $500,000

Water Works 73 Wellhead Protection - Bolton Plant 100,000 $100,000

Water Works 74 Protective Relays - Tennyson Station 60,000 $60,000

Water Works 75 Retrofit Switchgear 33KV - CMBP Outdoor 375,000 $375,000

Water Works 76 Motor Technology Upgrade - Bolton Plant 200,000 $200,000

Water Works 77 Mt. Washington Pump # 3 75,000 $75,000

Water Works 78 Flouride Tank Replacement - RMTP 100,000 $100,000

Water Works 79 SCADA/CAGES Interface 125,000 $125,000

Water Works 80 Miscellaneous Improvements 50,000 $50,000

Water Works 81 Bank Lick Creek Monitoring 100,000 $100,000

Water Works 82 WM - Snider Rd. 362,000 $362,000

Water Works 83 Recycle Stream Modification 600,000 $600,000

Water Works 84 VOC Analytical Equipment 100,000 $100,000

Water Works 85 Full-Pipe Water Quality Modeling 200,000 $200,000

Water Works 86 Rechlorination-Distribution System 200,000 $200,000

Water Works 87 WM - Innovation Way 195,000 $195,000

Water Works 88 Filter Aid Addition 75,000 $75,000

Water Works 89 Mobile Computing/EMPAC Module 172,000 $172,000

Water Works 107 Miscellaneous Expert Services 50,000 $50,000

66,583,300 64,227,500Water Works Total: $130,810,800

128,423,100 113,884,900Systemwide Total: $242,308,000

242,281,800 235,882,000 $478,163,800Total All Districts
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Total

Capital Improvement Plan - Buildings & Inspections

Priority Project Title

General Capital Fund
1 Hazard Abatement Program 58,000 63,000 75,000 74,000 60,500 62,000 $392,500

58,000 63,000 75,000 74,000 60,500 62,000 $392,500General Capital Total:

Cable Communications Fund
2 Electronic Document Management 20,000 $20,000

0 20,000 0 0 0 0 $20,000Cable Communications Total:

58,000 83,000 75,000 74,000 60,500 62,000 $412,500Department of Buildings & Inspections Total:
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Capital Improvement Plan - Buildings & Inspections PROJECT DETAIL

General Capital Fund

Description: This project provides funding for the demolition of unsafe, public nuisance buildings. The program also provides for other emergency 
abatement activities such as the barricading of some structures, fencing of unsafe premises, securing and removal of unsafe portions of 
buildings, and site restoration.

Purpose: The purpose of this project is to address public safety concerns and to reduce the number of unsafe and blighted buildings in the City.

Hazard Abatement Program

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Engineering 58,000 63,000 75,000 74,000 60,500 62,000 $392,500

City Funds 58,000 58,000 63,000 75,000 74,000 60,500 62,000 $392,500

Matching Funds $0

58,000 63,000 75,000 74,000 60,500 62,000Total $392,50058,000

Cable Communications Fund

Description: The Buildings & Inspections Department is the custodian of the document management and records retention process for all City 
enterprise agencies involved in the development process.  The documents that are available in this system relate to building permits, 
complaints that are initiated in the housing division, and records created during the code enforcement process.  The current system has 
been very successful and must be updated and expanded to allow instant access to historical records via networks.

Purpose: The purpose of this project is to extend electronic storage capacity to provide space for documents that pertain to the building permit, 
complaint tracking, and code enforcement processes.  Documents stored in this system are reviewed by all departments (e.g, Water 
Works, Metropolitan Sewer District, City Planning, Health, Transportation & Engineering, and the Fire Division)  involved in the 
development process.

Electronic Document Management

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Equipment 20,000 $20,000

City Funds 20,000 $20,000

Matching Funds $0

0 20,000 0 0 0 0Total $20,0000
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Total

Capital Improvement Plan - Community Dev. & Planning

Priority Project Title

General Capital Fund
2 Neighborhood Market Rate Housing 1,500,000 2,500,000 3,000,000 2,000,000 3,000,000 2,000,000 $14,000,000

3 Citirama 1,000,000 1,000,000 1,000,000 1,000,000 $4,000,000

4 NBD Public Improvements 50,000 500,000 1,500,000 1,500,000 1,500,000 1,500,000 $6,550,000

6 Retail/Commercial Opportunities 1,000,000 1,000,000 1,000,000 1,000,000 625,000 800,000 $5,425,000

7 Downtown Housing Development 500,000 500,000 650,000 1,000,000 500,000 500,000 $3,650,000

10 NBD College Hill Streetscape 512,300 $512,300

11 NBD Hyde Park Sq. Streetscape 309,700 $309,700

12 NBD N. Avondale Streetscape 258,900 $258,900

13 Industrial Cluster Public Improvements 500,000 500,000 500,000 500,000 500,000 500,000 $3,000,000

14 Enterprise Zone Admin. and Public Imp. 200,000 200,000 200,000 200,000 200,000 200,000 $1,200,000

17 Neighborhood Investment Reserve 8,500,000 13,800,000 $22,300,000

18 OTR Plan Implementation 2,000,000 2,000,000 $4,000,000

19 Capital Arts Project 2,200,000 2,200,000 $4,400,000

20 Mixed Income Capital Redevelopment 500,000 500,000 $1,000,000

21 Neighborhood Hsg Redevelop. Loan Fund 15,000,000 $15,000,000

1 HOME Match 130,000 500,000 500,000 500,000 500,000 $2,130,000

15 Hawthorne Suites TIF Project 1,600,000 $1,600,000

16 5th & Race Redevelopment TIF Project 3,000,000 $3,000,000

5 Small Business Public Improvements (CC) 1,000,000 1,000,000 1,000,000 1,000,000 $4,000,000

34,030,900 29,430,000 8,350,000 8,700,000 7,825,000 8,000,000 $96,335,900General Capital Total:

34,030,900 29,430,000 8,350,000 8,700,000 7,825,000 8,000,000 $96,335,900Department of Community Dev. & Planning Total:
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Capital Improvement Plan - Community Dev. & Planning PROJECT DETAIL

General Capital Fund

Description: This project would provide funding for the development of market-rate housing in Cincinnati neighborhoods. City assistance may take 
the form of acquisition, site preparation, infrastructure development, and direct assistance for construction or rehabilitation. These funds 
are currently used to provide financial assistance to market rate housing projects that are recommended in the Housing Development 
Round. Of the total funding amount, $2 million in both 2003 and 2004 would come from Anthem demutualization proceeds.

Purpose: The purpose of this project would be to increase market-rate housing in City neighborhoods.  This program is designed to improve the 
City's competitive edge in retaining and attracting middle income residents by increasing the supply and variety of available market rate 
housing.

Neighborhood Market Rate Housing

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Construction 1,300,000 2,300,000 2,900,000 1,900,000 2,900,000 1,900,000 $13,200,000

Other 200,000 200,000 100,000 100,000 100,000 100,000 $800,000

City Funds 3,000,000 1,500,000 2,500,000 3,000,000 2,000,000 3,000,000 2,000,000 $14,000,000

Matching Funds $0

1,500,000 2,500,000 3,000,000 2,000,000 3,000,000 2,000,000Total $14,000,0003,000,000

Description: This project would result in the development of new market rate homes over a six-year period.  The program funds would be used for 
site and public improvements incidental to new housing construction at future Citirama development sites. Citirama is joint 
development partnership between the City and the Greater Cincinnati Homebuilders Association. Funding for this project in 2003 and 
2004 would come from Anthem demutualization proceeds.

Purpose: The purpose of this project is to demonstrate the viability and desireability of developing housing in the City and of living in the City. 
The project would also increase the level of homeownership in the City, and expand the City's real estate and income tax base.

Citirama

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Engineering 100,000 100,000 100,000 100,000 $400,000

Land 300,000 300,000 300,000 300,000 $1,200,000

Construction 530,000 530,000 530,000 530,000 $2,120,000

Other 70,000 70,000 70,000 70,000 $280,000

City Funds 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $4,000,000

Matching Funds $0

1,000,000 1,000,000 0 1,000,000 0 1,000,000Total $4,000,0001,000,000
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Description: This project would enhance the business environment in the City's Neighborhood Business Districts by constructing streetscape public 
improvements and infrastructure improvements.  Funds would also be used for property acquisition for public improvements and 
additional parking.

Purpose: New targeted projects enhance the economic viability of each NBD and the communities they serve.  Rentention of existing businesses, 
increased business and service mix, improved infrastructure and increased employment opportunities are some of the benefits expected 
from this program. 

NBD Public Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Engineering 30,000 30,000 30,000 30,000 30,000 30,000 $180,000

Construction 0 420,000 1,420,000 1,420,000 1,420,000 1,420,000 $6,100,000

Other 20,000 50,000 50,000 50,000 50,000 50,000 $270,000

City Funds 50,000 500,000 1,500,000 1,500,000 1,500,000 1,500,000 $6,550,000

Matching Funds $0

50,000 500,000 1,500,000 1,500,000 1,500,000 1,500,000Total $6,550,0000

Description: This project enables the City to pursue retail and commercial tenants by offering incentives to leverage private investment. Project 
funds would also be used for administrative costs, predevelopment work, and to pay property taxes on City-owned sites held for 
redevelopment.

Purpose: The purpose of this project is to create new employment opportunities while retaining existing jobs.  It would also foster positive 
business relationships, encourage business growth and investment, and facilitate property development for commercial purposes.

Retail/Commercial Opportunities

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 6

Construction 1,000,000 1,000,000 1,000,000 1,000,000 625,000 800,000 $5,425,000

City Funds 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 625,000 800,000 $5,425,000

Matching Funds $0

1,000,000 1,000,000 1,000,000 1,000,000 625,000 800,000Total $5,425,0001,000,000

Description: This project would provide funds to support Downtown housing development. Funding for this project in 2003 and 2004 would come 
from Anthem demutualization proceeds.

Purpose: This project has two purposes: 1)  increase the number of residential units in the downtown area in order to provide greater housing 
choice within the city; and 2) to improve the physical environment by rehabilitating and developing vacant and underutilized 
buildings/sites in the downtown area. New downtown residents will grow the market base for retail/commercial activities in downtown 
Cincinnati.

Downtown Housing Development

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 7

Construction 500,000 500,000 650,000 1,000,000 500,000 500,000 $3,650,000

City Funds 450,000 500,000 500,000 650,000 1,000,000 500,000 500,000 $3,650,000

Matching Funds $0

500,000 500,000 650,000 1,000,000 500,000 500,000Total $3,650,000450,000
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Description: This project funds a three-phase streetscape improvement for the College Hill business district along Hamilton Avenue from Llanfair to 
Wittlou.  Improvements include, but are not limited to, street pavers, curbs, sidewalks, parking identification markers, litter cans, 
landscaping, lighting, and painting of power poles.

Purpose: The purpose of this project is to improve the aesthetics and viability of the College Hill Neighborhood Business District.  This project 
benefits more than 90 businesses within the College Hill Neighborhood Business District.

NBD College Hill Streetscape

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 10

Engineering 82,900 $82,900

Construction 405,000 $405,000

Other 24,400 $24,400

City Funds 512,300 512,300 $512,300

Matching Funds $0

512,300 0 0 0 0 0Total $512,300512,300

Description: This project funds streetscape improvements including street lighting, sidewalk replacement, crosswalks, decorative poles, underground 
utilities, plantings, street furnishings, curbs, and gutters.  The total streetscape improvement program is being phased over 3 years 
(2001-2003).

Purpose: This project is to preserve and enhance Hyde Park Square as an economically viable neighborhood business district.

NBD Hyde Park Sq. Streetscape

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 11

Engineering 21,000 $21,000

Construction 273,300 $273,300

Other 15,400 $15,400

City Funds 309,700 309,700 $309,700

Matching Funds $0

309,700 0 0 0 0 0Total $309,700309,700

Description: This project provides for streetscape design, including construction drawings and bids for the North Avondale NBD streetscape 
improvements along Reading Road.

Purpose: This project improves the physical appearance of the North Avondale Neighborhood Business District.

NBD N. Avondale Streetscape

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 12

Construction 258,900 $258,900

City Funds 126,100 258,900 $258,900

Matching Funds $0

258,900 0 0 0 0 0Total $258,900126,100
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Description: This project would provide funding for planning activities and public improvements in accordance with existing and future industrial 
cluster plans. Public improvements could include any specific infrastructure improvements to facilitate retention, expansion and 
attraction of businesses within industrial areas of the City.

Purpose: The purpose of this project is to stimulate additional development and to leverage private investment within industrial areas of the City.

Industrial Cluster Public Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 13

Engineering 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

Construction 350,000 350,000 350,000 350,000 350,000 350,000 $2,100,000

Other 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

City Funds 500,000 500,000 500,000 500,000 500,000 500,000 500,000 $3,000,000

Matching Funds $0

500,000 500,000 500,000 500,000 500,000 500,000Total $3,000,000500,000

Description: This project would provide funding to operate the State of Ohio designated Enterprise Zone program, including outreach and 
coordination activities with the community and the State.  It would also provide funding for public improvements necessary to support 
business expansion, renovation, and relocation within an Enterprise Zone. The Urban Enterprise Zone Program is authorized by the 
Ohio Revised Code and permits cities to offer tax exemptions to businesses that expand, renovate or occupy facilities located in State 
Certified distressed sections of the City or Zones.

Purpose: The purpose of the Enterprise Zone Program is to encourage businesses to remain, expand or relocate in the City of Cincinnati.

Enterprise Zone Admin. and Public Imp.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 14

Engineering 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

Construction 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

Other 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

City Funds 200,000 200,000 200,000 200,000 200,000 200,000 200,000 $1,200,000

Matching Funds $0

200,000 200,000 200,000 200,000 200,000 200,000Total $1,200,000200,000

Description: This project would provide funding to support a variety of neighborhood development initiatives including, but not limited to, housing, 
economic development, and infrastructure improvements. Projects would be determined based on economic benefit to neighborhoods. 
Funding for this project would come from Anthem demutualization proceeds.

Purpose: The purpose of this project is to support a variety of economically beneficial development activities in the City's neighborhoods.

Neighborhood Investment Reserve

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 17

Construction 7,390,000 12,530,000 $19,920,000

Other 1,110,000 1,270,000 $2,380,000

City Funds 8,500,000 13,800,000 $22,300,000

Matching Funds $0

8,500,000 13,800,000 0 0 0 0Total $22,300,0000
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Description: This project would provide funding for the implementation of the Over-the-Rhine Plan. The plan includes housing, infrastructure and 
economic development investment in the Over-the-Rhine neighborhood. Funding for this project would come from Anthem 
demutualization proceeds.

Purpose: The purpose of this project is to rebuild the housing and economic infrastructure  in the Over-the-Rhine neighborhood.

OTR Plan Implementation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 18

Engineering 140,000 140,000 $280,000

Land 700,000 700,000 $1,400,000

Construction 160,000 160,000 $320,000

Other 1,000,000 1,000,000 $2,000,000

City Funds 2,000,000 2,000,000 $4,000,000

Matching Funds $0

2,000,000 2,000,000 0 0 0 0Total $4,000,0000

Description: This project would provide funding for capital improvements for arts related facilities in City neighborhoods in exchange for services 
provided to the public. Funding for this project would come from Anthem demutualization proceeds.

Purpose: The purpose of this project is to support economic development in the City's neighborhoods by providing funding for improvements to 
arts related facilities.

Capital Arts Project

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 19

Other 2,200,000 2,200,000 $4,400,000

City Funds 2,200,000 2,200,000 $4,400,000

Matching Funds $0

2,200,000 2,200,000 0 0 0 0Total $4,400,0000

Description: This project would provide funding for mixed income redevelopment projects.

Purpose: The purpose of this project is to establish a reserve for potential mixed income capital redevelopment projects.

Mixed Income Capital Redevelopment

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 20

Other 500,000 500,000 $1,000,000

City Funds 500,000 500,000 $1,000,000

Matching Funds $0

500,000 500,000 0 0 0 0Total $1,000,0000

81



Capital Improvement Plan - Community Dev. & Planning PROJECT DETAIL

Description: This project would provide $15 million for a revolving loan fund to support the development of market rate residential housing projects.

Purpose: The purpose of this project is to create a revolving loan fund for market rate housing projects. This fund would leverage private 
investment from area banks.

Neighborhood Hsg Redevelop. Loan Fund

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 21

Other 15,000,000 $15,000,000

City Funds 15,000,000 $15,000,000

Matching Funds $0

15,000,000 0 0 0 0 0Total $15,000,0000

Description: This project would provide the required non-federal matching funds for the federal HOME Program. The Home Investment Partnership 
Program (HOME) requires participating jurisdictions to provide a non-federal match. The City of Cincinnati is required to provide a 
12.5% match.  The HOME grant averages $5 million per year. Funds would be used for HOME eligible housing development projects.

Purpose: The purpose of this project is to provide the legally mandated 12.5% non-federal match as a provision of the HOME grant. The City's 
HOME match requirement is met by this capital account, in addition to private investment by developers (in the form of land, buildings, 
or other equity) in HOME funded projects.

HOME Match

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Construction 130,000 500,000 500,000 500,000 500,000 $2,130,000

City Funds 550,000 0 130,000 500,000 500,000 500,000 500,000 $2,130,000

Matching Funds $0

0 130,000 500,000 500,000 500,000 500,000Total $2,130,000550,000

Description: This project would provide project based TIF funding for development of the Hawthorne Suites Hotel at the corner of 5th & Elm in 
downtown Cincinnati.

Purpose: The purpose of this project is to provide development assistance for the construction of a new downtown hotel.

Hawthorne Suites TIF Project

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 15

Construction 1,600,000 $1,600,000

City Funds 1,600,000 $1,600,000

Matching Funds $0

0 1,600,000 0 0 0 0Total $1,600,0000
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Description: This project would provide project based TIF funding for the redevelopment of the 5th & Race site in downtown.

Purpose: The purpose of this project is to improve the viability of downtown development and help make downtown a destination location.

5th & Race Redevelopment TIF Project

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 16

Construction 3,000,000 $3,000,000

City Funds 3,000,000 $3,000,000

Matching Funds $0

0 3,000,000 0 0 0 0Total $3,000,0000

Description: This project would provide funding for various small business improvements including, but not limited to, streetscape public 
improvements, infrastructure improvements, and parking improvements. Project funds may also be used to acquire real estate and/or 
demolish structures to assemble marketable sites within the neighborhoods to encourage retail development and provide public 
infrastructure for emerging areas.

Purpose: New targeted projects enhance the economic viability of each NBD and the communities they serve.  Retention of existing businesses, 
increased business and service mix, improved infrastructure, and increased employment opportunities are some of the benefits expected 
from this program.

Small Business Public Improvements (CC)

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 5

Engineering 0 30,000 30,000 30,000 30,000 $120,000

Land 0 220,000 220,000 220,000 220,000 $880,000

Construction 0 700,000 700,000 700,000 700,000 $2,800,000

Other 0 50,000 50,000 50,000 50,000 $200,000

City Funds 0 1,000,000 1,000,000 1,000,000 1,000,000 $4,000,000

Matching Funds $0

0 0 1,000,000 1,000,000 1,000,000 1,000,000Total $4,000,0000
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2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Enterprise Services

Priority Project Title

General Capital Fund
5 Fleet Replacements 6,014,800 6,104,100 5,331,700 6,628,700 10,112,000 10,000,000 $44,191,300

6,014,800 6,104,100 5,331,700 6,628,700 10,112,000 10,000,000 $44,191,300General Capital Total:

Parking Facilities Fund
1 On-Street Meter Technology Improvements 600,000 375,000 250,000 $1,225,000

2 Structural Maint.,Repair 225,000 700,000 1,250,000 1,380,000 700,000 810,000 $5,065,000

3 Equipment Replacement 100,000 425,000 200,000 $725,000

4 Parking Revenue Control Enhancements 165,000 400,000 250,000 325,000 $1,140,000

5 New Facility 10,000,000 $10,000,000

1,090,000 11,475,000 1,675,000 1,830,000 950,000 1,135,000 $18,155,000Parking Facilities Total:

7,104,800 17,579,100 7,006,700 8,458,700 11,062,000 11,135,000 $62,346,300Department of Enterprise Services Total:
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General Capital Fund

Description: This project would provide the General Fund agencies with the most efficient fleet available that will perform as required at the lowest 
possible operating and maintenance cost while providing a long useful life.

Purpose: The purpose of this project is to improve efficiency and lower fleet operating costs for the City's General Fund agencies.

Fleet Replacements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 5

Equipment 6,014,800 6,104,100 5,331,700 6,628,700 10,112,000 10,000,000 $44,191,300

City Funds 5,414,300 6,014,800 6,104,100 5,331,700 6,628,700 10,112,000 10,000,000 $44,191,300

Matching Funds $0

6,014,800 6,104,100 5,331,700 6,628,700 10,112,000 10,000,000Total $44,191,3005,414,300

Parking Facilities Fund

Description: This project would replace mechanical parking meters, add new handheld citation devices, and upgrade the revenue monitoring system.

Purpose: The purpose of this project is to improve service delivery to on-street parking patrons, increase revenue reporting ability, and decrease 
meter maintenance and repair expenses.

On-Street Meter Technology Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Equipment 600,000 375,000 250,000 $1,225,000

City Funds 600,000 375,000 250,000 $1,225,000

Matching Funds $0

600,000 375,000 0 0 250,000 0Total $1,225,0000

Description: This project provides funding for capital maintenance, and renovation of existing facilities. Included are concrete and asphalt surfaces, 
membranes, sealants, rebar work, and related structural components.

Purpose: Maintenance, repair, and renovation of parking assets will extend their  useful life  thus preventing more expensive replacement, and 
continuing revenue generation.

Structural Maint.,Repair

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Engineering 10,000 75,000 150,000 150,000 50,000 100,000 $535,000

Construction 215,000 625,000 1,100,000 1,230,000 650,000 710,000 $4,530,000

City Funds 225,000 700,000 1,250,000 1,380,000 700,000 810,000 $5,065,000

Matching Funds $0

225,000 700,000 1,250,000 1,380,000 700,000 810,000Total $5,065,0000
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Description: This project would replace/upgrade electrical, mechanical, and plumbing systems in City parking facilities.

Purpose: The purpose of this project is to ensure continued safe usage and improved appearance of facilities.

Equipment Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Equipment 100,000 425,000 200,000 $725,000

City Funds 100,000 425,000 200,000 $725,000

Matching Funds $0

100,000 0 425,000 200,000 0 0Total $725,0000

Description: This project would upgrade revenue control equipment at parking facilities.

Purpose: The purpose of this project is to reduce operating expenses, increase revenue accountability, and improve customer service at parking 
facilities.

Parking Revenue Control Enhancements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Equipment 165,000 400,000 250,000 325,000 $1,140,000

City Funds 165,000 400,000 250,000 325,000 $1,140,000

Matching Funds $0

165,000 400,000 0 250,000 0 325,000Total $1,140,0000

Description: This project would provide additional parking downtown.

Purpose: The purpose of this project is to enhance downtown retailing and housing.

New Facility

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 5

Engineering 1,000,000 $1,000,000

Construction 9,000,000 $9,000,000

City Funds 10,000,000 $10,000,000

Matching Funds $0

0 10,000,000 0 0 0 0Total $10,000,0000
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2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Finance

Priority Project Title

General Capital Fund
1 SIB Loan Debt Service - G.O. Debt 482,500 470,000 460,000 450,000 437,500 425,000 $2,725,000

2 SIB Loan Debt Service - Loan Repayment 484,600 484,600 1,279,000 1,279,000 1,279,000 1,279,000 $6,085,200

4 AMS - CFS Procurement Software Upgrade 200,000 150,000 $350,000

967,100 1,154,600 1,889,000 1,729,000 1,716,500 1,704,000 $9,160,200General Capital Total:

967,100 1,154,600 1,889,000 1,729,000 1,716,500 1,704,000 $9,160,200Department of Finance Total:
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General Capital Fund

Description: This project would provide funding to support general obligation debt service payments on the City's State Infrastructure Bank (SIB) 
loan from the State of Ohio for the Fort Washington Way reconstruction project.

Purpose: The purpose of this project is to establish a debt service project account for the general obligation debt portion of the State 
Infrastructure Bank (SIB) loan from the State of Ohio.

SIB Loan Debt Service - G.O. Debt

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Other 482,500 470,000 460,000 450,000 437,500 425,000 $2,725,000

City Funds 495,000 482,500 470,000 460,000 450,000 437,500 425,000 $2,725,000

Matching Funds $0

482,500 470,000 460,000 450,000 437,500 425,000Total $2,725,000495,000

Description: This project would provide funding to support the loan payment on the City's State Infrastructure Bank (SIB) loan from the State of 
Ohio for the Fort Washington Way reconstruction project.

Purpose: The purpose of this project is to establish a loan repayment project account for the City's State Infrastructure Bank (SIB) loan from the 
State of Ohio.

SIB Loan Debt Service - Loan Repayment

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Other 484,600 484,600 1,279,000 1,279,000 1,279,000 1,279,000 $6,085,200

City Funds 881,800 484,600 484,600 1,279,000 1,279,000 1,279,000 1,279,000 $6,085,200

Matching Funds $0

484,600 484,600 1,279,000 1,279,000 1,279,000 1,279,000Total $6,085,200881,800

Description: This project would provide funding for the upgrade of the current Extended Purchasing System (EPS) module of the Cincinnati 
Financial System (CFS). The software product is the American Management Systems (AMS) Advantage 3.0. The purchasing 
component of the CFS upgrade provides a seamless Web based procurement system that is user friendly across the spectrum of 
purchasing functions -- from the solicitation of the bid to the evaluation and awards process. The system also includes an on-line 
contract management component.

Purpose: The purpose of this project is to enhance the procurement process in the following ways:  1) improve production; 2) reduce labor cost; 
3) provide more information through a user-friendly application for both Purchasing employees and vendors doing business with the 
City of Cincinnati.

AMS - CFS Procurement Software Upgrade

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Equipment 0 200,000 150,000 $350,000

City Funds 0 200,000 150,000 $350,000

Matching Funds $0

0 200,000 150,000 0 0 0Total $350,0000
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2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Fire

Priority Project Title

General Capital Fund
1 Self Contained Breathing Apparatus 870,000 $870,000

2 Air Compressor/Qualitative Tester 85,000 $85,000

3 Hydraulic Rescue Tools 60,000 $60,000

4 Audio Visual Training Aids 20,000 $20,000

7 Thermal Image Cameras 110,000 $110,000

5 Defibrillator - Replacement 540,000 $540,000

6 Document Imaging and Scanning System 159,300 $159,300

8 Air Compressor Systems 124,000 $124,000

9 Exhaust System 351,000 $351,000

10 Computer System Replacement 243,200 $243,200

11 Hand Held Computer Based System 370,700 $370,700

1,145,000 0 0 699,300 475,000 613,900 $2,933,200General Capital Total:

1,145,000 0 0 699,300 475,000 613,900 $2,933,200Department of Fire Total:
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General Capital Fund

Description: This project would fund the purchase of a replacement system of air-breathing equipment to prevent fire fighters from inhaling 
hazardous particles while responding to fires and hazardous materials incidents.  The system is technically referred to as a Self 
Contained Breathing Apparatus (SCBA). The SCBA are primarily the air bottles, air masks, harness regulators, face pieces, and 
connecting hoses.  This project would also fund the retrofitting of some of the existing SCBA's to meet a new standard issued by the 
National Fire Protection Association (NFPA) requiring all SCBA's to include an integrated pass device to monitor the status of fire 
personnel during an incident, a "heads up" display in the face piece to show the fire fighter the current level of air remaining in the air 
bottle, and a new rapid intervention team (RIT) connection which enables a fire fighter to share the air in the air bottle with another fire 
fighter.

Purpose: The purpose of this project would be to purchase a replacement system of air-breathing equipment and to retrofit some existing SCBA's 
to ensure the safety of fire fighters responding to fires and hazardous materials incidents.  In 1997, capital funding was approved for the 
purchase of 300 Self-Contained Breathing Apparatus. The SCBA's purchased in 1997 will reach their six-year maximum life in 2003.  
The NFPA is issuing a new standard in the Fall of 2002 which will require an integrated pass device, a "heads up" display in the face 
piece, and a new RIT connection on all SCBA's.  This project would bring the Fire Department's SCBA's into compliance with NFPA 
standards through the purchase of new SCBA's and the retrofit of some existing SCBA's.

Self Contained Breathing Apparatus

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Equipment 870,000 $870,000

City Funds 870,000 $870,000

Matching Funds $0

870,000 0 0 0 0 0Total $870,0000

Description: This project would fund the replacement of an air compressor and the purchase of a qualitative testing instrument.  The air compressor 
is used to refill air bottles and the qualitative testing instrument is used to test the fit of air masks.   The air compressor and the 
qualitative testing instrument support the Self Contained Breathing Apparatus (SCBA) system which prevents fire fighters from 
inhaling hazardous particles while responding to fires and hazardous materials incidents.

Purpose: The purpose of this project would be to fund the replacement of an air compressor and the purchase of a qualitative testing instrument.  
The new air compressor would replace an existing 20 year old air compressor and would ensure the availability of refilled air tanks 
used by fire fighters when responding to fires and hazardous materials incidents.  The qualitative testing instrument would be used to 
measure how well the air masks fit the fire fighters and ensure compliance with State regulations.

Air Compressor/Qualitative Tester

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Equipment 85,000 $85,000

City Funds 85,000 $85,000

Matching Funds $0

85,000 0 0 0 0 0Total $85,0000
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Description: This project would fund the replacement of four sets of hydraulic rescue tools. A set of hydraulic rescue tools includes a spreader, 
shears, a dual powering unit, and two twenty-foot hoses.

Purpose: The purpose of this project would be to fund the replacement of hydraulic rescue tools used by the Fire Department.  The hydraulic 
rescue tools would be used to remove victims from various types of entrapments. The tips of the spreader have a span of up to 32 
inches, can be used for pushing and pulling, and can produce up to 22,000 psi. The shears are capable of cutting most metal objects and 
can produce up to 30,000 psi. The dual powering unit would provide hydraulic power to the spreader and shears, and allows the fire 
fighters to use the spreader and shears simultaneously. The existing powering units have exceeded their useful life and need to be 
replaced.  The hoses would connect the spreader and shears to the dual powering unit.

Hydraulic Rescue Tools

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Equipment 60,000 $60,000

City Funds 60,000 $60,000

Matching Funds $0

60,000 0 0 0 0 0Total $60,0000

Description: This project would fund the purchase of two audio visual presentation systems. Each system would include a built-in projector, 
speakers, a control panel, and a drop down screen. These audio visual presentation systems would be installed at the training centers 
located at Longworth Hall and at Linn Street.

Purpose: The purpose of this project would be to fund the purchase of two permanently mounted audio visual presentation systems.  These audio 
visual presentation systems would allow the Fire Department to provide updated training material.  Current methods do not permit 
presentation of training material from various media.

Audio Visual Training Aids

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Equipment 20,000 $20,000

City Funds 20,000 $20,000

Matching Funds $0

20,000 0 0 0 0 0Total $20,0000

Description: This project would fund the purchase of 8 thermal image cameras in 2003. A 2000 capital project funded the purchase of 12 of these 
devices. Additional cameras would be purchased with donations, grants and foundation support. Currently, 12 out of 13 Fire 
Department ladder companies are equipped with thermal image devices.

Purpose: The purpose of this project would be to fund the purchase of 8 thermal image cameras. A raging fire generates large volumes of thick 
blinding smoke which makes normal vision impossible.  The thermal image devices save lives and property by enabling firefighters to 
"see" in these conditions by differentiating objects on the basis of heat.  These devices assist in locating victims trapped in heavy 
smoke, and they help to determine if a fire has extended into areas of the building that are not visible, such as between walls. Without 
the thermal image devices, time is lost conducting a "blind search" of the premises which increases property damage and possibly loss 
of life.

Thermal Image Cameras

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 7

Equipment 110,000 0 $110,000

City Funds 110,000 0 $110,000

Matching Funds $0

110,000 0 0 0 0 0Total $110,0000
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Description: This project would fund the replacement of thirty-six 12-lead monitor defibrillators.

Purpose: The purpose of this project would be to fund the replacement of thirty-six 12-lead monitor defibrillators.  Automatic external 
defibrillators allow Fire Department personnel (who are Emergency Medical Technician certified) to restart or correct an irregular 
heartbeat without a doctor's intervention.  Paramedics use a 12-lead monitor defibrillator which provides a three-dimensional view of 
the heart.  This three-dimensional view of the heart can be transmitted to the receiving emergency room physicians for determining 
what treatment would be most beneficial to the patient.  The 12-lead units would allow the performance of diagnostic processes in a pre-
emergency room environment which are currently performed in the hospital, thereby minimizing the delay of treatment.

Defibrillator - Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 5

Equipment 540,000 $540,000

City Funds 540,000 $540,000

Matching Funds $0

0 0 0 540,000 0 0Total $540,0000

Description: This project would fund the purchase of software, a scanner, and a server to create a document imaging system to be used at the Fire 
Prevention Bureau. This document imaging system would replace the current paper system with a hard drive and a compact disk storage 
system.

Purpose: The purpose of this project would be to purchase a document imaging and scanning system.  The system would eliminate or reduce 
manual storage and retrieval of personnel documents, permits, fire run reports, and emergency medical services run reports.  In 
addition, this project would permit easy document retrieval of aged files, and produce high speed multiple pages and double-sided 
pages.

Document Imaging and Scanning System

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 6

Equipment 159,300 $159,300

City Funds 159,300 $159,300

Matching Funds $0

0 0 0 159,300 0 0Total $159,3000

Description: This project would fund the replacement of 2 air compression systems.  These systems compress air into the bottles which are part of 
the Self Contained Breathing Apparatus Sytem.   They will replace outdated units located at Engine Houses 14 and 23.

Purpose: The purpose of this project would be to fund the replacement of 2 air compression systems.  Firefighters utilize the air bottles for most 
activities which include, but are not limited to, battling fires, confined space rescue, and responding to hazardous materials incidents.

Air Compressor Systems

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 8

Equipment 124,000 $124,000

City Funds 124,000 $124,000

Matching Funds $0

0 0 0 0 124,000 0Total $124,0000
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Description: This capital project would fund the purchase and installation of diesel exhaust filtering devices on 41 apparatus.   The devices consist of 
a filter, a diverter unit, and an electronic control module.  All of these are self contained and installed under the vehicle.  These are 
removable and can be placed on new apparatus as the old apparatus are retired.  In future years, additional funding will be requested to 
purchase and install these devices on the remaining 34 apparatus.

Purpose: The purpose of this project would be to fund the purchase and installation of diesel exhaust filtering devices on 41 apparatus.  The 
devices remove all visible smoke and exhaust.  The devices prevent diesel particulates from being emitted while in an enclosed area.  
These particulates are hazardous to the health of fire fighters and everyone within the immediate area.  Reduction and/or the elimination 
of hazardous particulates is required by the NFPA Standard 1500 and the BOCA National Mechanics Code.

Exhaust System

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 9

Equipment 351,000 $351,000

City Funds 351,000 $351,000

Matching Funds $0

0 0 0 0 351,000 0Total $351,0000

Description: This project would fund the replacement and/or the upgrade of all Fire Department computer equipment.  This would include a newer 
model AS400 and the replacement of existing servers and all computers used in the fire offices and firehouses.

Purpose: The purpose of this project would be to replace and/or upgrade all Fire Department computer equipment.  Replacements and upgrades 
would keep the Fire Department current with the growth of the computer and software industry.  The current AS400 midrange 
computer will be over 14 years old and the servers will be over 10 years old.  This equipment is responsible for all data processing in 
the Fire Department including State of Ohio mandated fire and EMS incident reporting, personnel, scheduling, and arson reporting.

Computer System Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 10

Equipment 243,200 $243,200

City Funds 243,200 $243,200

Matching Funds $0

0 0 0 0 0 243,200Total $243,2000

Description: This project would fund the purchase of portable laptop computers for fire companies that respond to requests for emergency medical 
services (EMS).   This would enhance and/or replace computers purchased with a 2000 capital project.

Purpose: The purpose of this project would be to fund the purchase of portable laptop computers.  The Fire Department responds to over 70,000 
requests for emergency medical services each year.  Senate Bill 98, which went into effect January 1, 2002, mandates the collection of 
additional information on emergency medical runs.  The purchase of laptops would eliminate redundant processing, create an 
immediate database, and minimize additional time requirements associated with the State's EMS reporting system.

Hand Held Computer Based System

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 11

Equipment 370,700 $370,700

City Funds 370,700 $370,700

Matching Funds $0

0 0 0 0 0 370,700Total $370,7000
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2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Health

Priority Project Title

General Capital Fund
1 Facilities Renovation & Repairs 250,000 283,000 320,000 360,000 380,000 400,000 $1,993,000

2 Health Facilities ADA 60,000 60,000 60,000 60,000 60,000 60,000 $360,000

3 Private Sewer Emergency Repairs 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

4 Center Hill Gas & Leachate 150,000 150,000 175,000 175,000 165,000 165,000 $980,000

5 Env Mgmt System & Regulatory Compliance 55,000 43,000 41,000 50,000 40,000 40,000 $269,000

6 Emergency Environ. Cleanup 30,000 50,000 50,000 50,000 50,200 $230,200

7 Underground Storage Tanks 20,000 50,000 50,000 23,200 30,000 $173,200

8 Woodburn Remediation 85,000 85,000 $170,000

565,000 721,000 831,000 795,000 768,200 795,200 $4,475,400General Capital Total:

565,000 721,000 831,000 795,000 768,200 795,200 $4,475,400Department of Health Total:

94



Capital Improvement Plan - Health PROJECT DETAIL

General Capital Fund

Description: This project provides funding for major repair, upgrade and renovation activities at various Health Department facilities. Projects would 
include HVAC replacements and efficiency upgrades at the Health Clinics, tuck pointing and sealing at Elm Street and Northside 
facilities, lighting upgrades, replacement of carpeting or other flooring material, painting at various Health facilities, the enclosing of 
the front of the Burnet & King facility, and repaving of parking lots. Construction of a storage facility at the Muhlberg site would also 
be included.

Purpose: This project is necessary to protect and extend the life of various Health Department facilities.  It would also improve working 
environments, and provide better facilities for customers.

Facilities Renovation & Repairs

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Engineering 10,000 10,000 10,000 10,000 10,000 10,000 $60,000

Construction 240,000 273,000 310,000 350,000 370,000 390,000 $1,933,000

City Funds 200,000 250,000 283,000 320,000 360,000 380,000 400,000 $1,993,000

Matching Funds $0

250,000 283,000 320,000 360,000 380,000 400,000Total $1,993,000200,000

Description: This project would fund Americans with Disabilities Act (ADA) improvements at various Health Department facilities. Improvements 
would include entrances,  elevators, doors, restrooms and others areas to comply with ADA regulations.

Purpose: The purpose of this project is to bring all Health Department facilities up to ADA standards.

Health Facilities ADA

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Engineering 5,000 5,000 5,000 5,000 5,000 5,000 $30,000

Construction 55,000 55,000 55,000 55,000 55,000 55,000 $330,000

City Funds 60,000 60,000 60,000 60,000 60,000 60,000 60,000 $360,000

Matching Funds $0

60,000 60,000 60,000 60,000 60,000 60,000Total $360,00060,000

Description: This project would provide funding for emergency repairs of privately owned sewers when there is a declared health emergency 
resulting from the collapse of a privately owned sewer.

Purpose: This project would allow the City to respond to declared health emergencies resulting from collapsed privately owned sewers in a 
timely manner.

Private Sewer Emergency Repairs

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Construction 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

City Funds 130,000 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

Matching Funds $0

50,000 50,000 50,000 50,000 50,000 50,000Total $300,000130,000
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Description: This project would allow the continuation of the methane gas and leachate collection systems to be operated and maintained in order to 
comply with State and Federal solid waste regulations.

Purpose: This project would provide the City with the funding support to maintain compliance with State and Federal solid waste regulations. 
The City must control, collect and dispose of all leachate and methane gas.

Center Hill Gas & Leachate

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Other 150,000 150,000 175,000 175,000 165,000 165,000 $980,000

City Funds 200,000 150,000 150,000 175,000 175,000 165,000 165,000 $980,000

Matching Funds $0

150,000 150,000 175,000 175,000 165,000 165,000Total $980,000200,000

Description: This project would provide a fund for small capital expenditures to address regulatory compliance issues requiring immediate attention 
and for feasibility/design activities necessary to support budget requests for larger capital projects related to regulatory compliance 
requirements.  These resources would be available to assist any General Fund operation in any City department.  Projects could include 
a small storage unit for hazardous wastes prior to their off-site shipments for treatment or disposal or a small scrubber unit to reduce air 
emissions from a piece of equipment used by a City Department. 

It would also be available for other small project needs identified in the implementation of the City's pilot Environmental Management 
System (EMS) project.  Such needs could include a centralized storage unit or satellite storage area for items to be recycled citywide, 
e.g. toner cartridges, batteries, and wooden pallets.

Purpose: This project would assist City departments in achieving compliance with local, state, and federal environmental regulatory 
requirements.  It would also provide resources to implement the City's Environmental Policy (adopted by City Council on April 24, 
2002) by providing resources to enable greater reuse and recycling of materials by City staff.

Env Mgmt System & Regulatory Compliance

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 5

Other 55,000 43,000 41,000 50,000 40,000 40,000 $269,000

City Funds 55,000 43,000 41,000 50,000 40,000 40,000 $269,000

Matching Funds $0

55,000 43,000 41,000 50,000 40,000 40,000Total $269,0000

Description: This project would continue to provide the City with the ability to immediately respond to severe emergency clean-up situations where 
the public is at extreme risk, and there is no identifiable, viable responsible party to pay for the cleaning.

Purpose: The purpose of this project is to protect the public from unexpected health risks.  It also allows the City to prevent contamination of 
City property.

Emergency Environ. Cleanup

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 6

Other 0 30,000 50,000 50,000 50,000 50,200 $230,200

City Funds 30,000 0 30,000 50,000 50,000 50,000 50,200 $230,200

Matching Funds $0

0 30,000 50,000 50,000 50,000 50,200Total $230,20030,000
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Description: This project would allow for the removal of abandoned underground storage tanks from City-owned sites.  This project would also 
include the ongoing remediation at the Mill Creek Road (Public Services, Neightborhood Operations Division) site, as well as the 
investigations necessary to determine the extent of petroleum hydrocarbon contamination existing on any tank site and the eventual 
remediation of those sites if contamination levels are found to exist above State action levels.

Purpose: The purpose of this project is to provide funding for cleanup of residual contamination from underground storage tanks. The State 
Bureau of Underground Storage Tank Regulations (BUSTR) requires the removal of all abandoned underground storage tanks and 
further mandates the determination of the extent of contamination and the clean up of any residual contamination above State action 
levels.

Underground Storage Tanks

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 7

Other 0 20,000 50,000 50,000 23,200 30,000 $173,200

City Funds 50,000 0 20,000 50,000 50,000 23,200 30,000 $173,200

Matching Funds $0

0 20,000 50,000 50,000 23,200 30,000Total $173,20050,000

Description: This project would provide funds for the remediation of the former SORTA Woodburn Avenue bus garage site.  Funds would be used 
to cover the cost of the design, construction, operation, and monitoring of the system and the cost of contaminant disposal as part of the 
overall remediation effort.

Purpose: The purpose of this project is to provide funding for the environmental remediation of a city owned property on Woodburn Avenue.

Woodburn Remediation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 8

Other 85,000 85,000 $170,000

City Funds 85,000 85,000 $170,000

Matching Funds $0

0 85,000 85,000 0 0 0Total $170,0000
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2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Human Resources

Priority Project Title

Cable Communications Fund
1 CHRIS Upgrade 375,000 $375,000

375,000 0 0 0 0 0 $375,000Cable Communications Total:

375,000 0 0 0 0 0 $375,000Department of Human Resources Total:
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Cable Communications Fund

Description: This project would enable the City to upgrade the Cincinnati Human Resource Information System (CHRIS) from PeopleSoft version 
7.51 to the web-based version 8.0.  This upgrade will enable CHRIS to remain current with the most recent PeopleSoft release and 
allow the City to continue to receive software support from PeopleSoft.

Purpose: The purpose of the upgrade is for CHRIS to remain current with the most recent PeopleSoft release as well as continue to provide the 
City with "best practices" in payroll and human resources processing.  Installation of PeopleSoft version 8.0 is a requirement to 
continue receiving software support from PeopleSoft.  As a web-based application, PeopleSoft version 8.0 uses industry-standard 
browsers to access software  applications which will eliminate the need to install PeopleSoft software on each user workstation.  The 
web-based environment of version 8.0 will also facilitate the deployment of PeopleSoft ebusiness applications such as open benefit 
enrollment, training registration, recruitment and payroll that will enhance customer service.

CHRIS Upgrade

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Other 375,000 $375,000

City Funds 375,000 375,000 $375,000

Matching Funds $0

375,000 0 0 0 0 0Total $375,000375,000
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2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Parks

Priority Project Title

General Capital Fund
1 Park Infrastructure Rehabilitation 2,680,000 3,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $9,680,000

2 Master Plan Implementation 658,000 398,500 $1,056,500

3 Central Riverfront 250,000 $250,000

3,588,000 3,398,500 1,000,000 1,000,000 1,000,000 1,000,000 $10,986,500General Capital Total:

3,588,000 3,398,500 1,000,000 1,000,000 1,000,000 1,000,000 $10,986,500Department of Parks Total:
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General Capital Fund

Description: This project would provide general utility upgrades (Electrical, HVAC, Lighting, Water, & Sewer) at Park facilities, as well as 
improvements to roadways, walks, retaining walls and other structures. Renovation of deteriorated or out-of-code structures would also 
be included as well as reforestation, playgrounds, and park facility improvement projects.

Purpose: The purpose of this project is to provide for the renovation of basic Parks infrastructures, the upgrading for compliance with codes and 
regulations, the completion of ADA compliance projects, and the retrofitting of utilities to improve efficiency.

Park Infrastructure Rehabilitation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Engineering 600,000 500,000 500,000 500,000 500,000 500,000 $3,100,000

Construction 2,080,000 2,500,000 500,000 500,000 500,000 500,000 $6,580,000

City Funds 2,767,000 2,680,000 3,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $9,680,000

Matching Funds $0

2,680,000 3,000,000 1,000,000 1,000,000 1,000,000 1,000,000Total $9,680,0002,767,000

Description: This project would fund a wide range of park improvements outlined in the  Parks Master Plan. Projects include implementation of 
community-based design plans for individual parks. For 2003 sub-projects would include Fernbank, Stanbery and the East End 
Greenway project. For 2004, planned sub-projects would include Fernbank, Glenway, Hopkins, Magrish, and the East End project.

Purpose: The purpose of this project is to enhance neighborhood and region-serving parks, environmental education facilities, visitor service 
centers and provide for park improvements as outlined in the Parks Master Plan.

Master Plan Implementation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Construction 658,000 398,500 0 0 0 0 $1,056,500

City Funds 425,000 658,000 398,500 0 0 0 0 $1,056,500

Matching Funds $0

658,000 398,500 0 0 0 0Total $1,056,500425,000

Description: This  on-going project is to create a major new regional park on the Cincinnati Riverfront.  The project is embraced by The Banks and 
the Riverfront Advisors, and has been approved by the Park Board, Recreation Commission, City Planning Commission, and the Urban 
Design Review Board.  Continued funding is required to advance concept plans through the design development stage and then into 
construction documents.  Funding is also required to carry out environmental assessments and regulatory reviews and approvals, and if 
necessary, an environmental impact statement.

Purpose: The park would become a new regional resource and draw for visitors.  It will serve as the new "front yard" of Cincinnati and as a 
setting for the new stadia, the Underground Railroad Freedom Center, and the Banks development.  It will also reconnect the 
Downtown to the Ohio River.

Central Riverfront

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Engineering 250,000 0 $250,000

City Funds 250,000 0 $250,000

Matching Funds $0

250,000 0 0 0 0 0Total $250,0000
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2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Police

Priority Project Title

General Capital Fund
1 Computer Aided Dispatch Replacement 190,000 916,000 1,294,900 $2,400,900

3 Police Risk Management Systems 2,500,000 $2,500,000

2 Computer Replacement and Enhancements 120,100 $120,100

2,690,000 916,000 1,294,900 120,100 0 0 $5,021,000General Capital Total:

2,690,000 916,000 1,294,900 120,100 0 0 $5,021,000Department of Police Total:
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General Capital Fund

Description: This project would provide for the complete replacement of the Computer Aided Dispatch (CAD) System which is the heart of the 911 
system.  The system is an interconnected series of computers and communication equipment whereby emergency calls are received by 
calltakers at workstations, entered into the CAD System, dispatched, and tracked by the system.  The system provides for both Police 
and Fire emergency response.

Purpose: The purpose of this project would be to fund the complete replacement of the Computer Aided Dispatch System.  The current CAD 
system, which was installed and implemented on July 4, 1986, has undergone several hardware and software upgrades and requires 
complete replacement.  Future service enhancements would require technology beyond the capability of the current equipment.

Computer Aided Dispatch Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Equipment 190,000 916,000 1,294,900 $2,400,900

City Funds 190,000 916,000 1,294,900 $2,400,900

Matching Funds $0

190,000 916,000 1,294,900 0 0 0Total $2,400,9000

Description: This project would fund the purchase of a risk management system (Employee Tracking Solution) to collect data on identified officer 
activities. The purchase of a tracking system for Community Problem Oriented Policing (CPOP) projects and best practices would also 
be included.

Purpose: The purpose of this project is to improve the Police Department's ability to collect, analyze and disseminate information.

Police Risk Management Systems

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Equipment 2,150,000 $2,150,000

Other 350,000 $350,000

City Funds 2,500,000 $2,500,000

Matching Funds $0

2,500,000 0 0 0 0 0Total $2,500,0000

Description: This project would provide for the purchase of replacement computer equipment for the Police Division.

Purpose: The purpose of this project would be to fund the upgrade and/or replacement of computer equipment.

Computer Replacement and Enhancements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Equipment 120,100 $120,100

City Funds 120,100 $120,100

Matching Funds $0

0 0 0 120,100 0 0Total $120,1000
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2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Public Services

Priority Project Title

General Capital Fund
1 Trash Receptacles 150,000 150,000 150,000 150,000 150,000 150,000 $900,000

2 City Facility Hazard Correction 350,000 350,000 350,000 350,000 150,000 $1,550,000

3 City Facilities Security Upgrades 500,000 500,000 $1,000,000

4 City Facility Renovations 2,050,000 2,100,000 1,975,000 2,775,000 2,425,000 2,500,000 $13,825,000

6 Replacement Facilities 1,800,000 1,800,000 1,800,000 3,600,000 7,300,500 5,500,500 $21,801,000

8 Community Facilities Improvements 700,000 700,000 $1,400,000

5,550,000 5,600,000 4,275,000 6,875,000 10,025,500 8,150,500 $40,476,000General Capital Total:

5,550,000 5,600,000 4,275,000 6,875,000 10,025,500 8,150,500 $40,476,000Department of Public Services Total:
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General Capital Fund

Description: This project would provide funding for the purchase of trash receptacles in Neighborhood Business Districts (NBDs), the Central 
Business District (CBD), and in highly littered residential areas. Approximately 2,330 new receptacles have been placed in 
Neighborhood Business Districts and the Central Business District since the project began.

Purpose: The new trash receptacles would minimize litter accumulation in areas of high visibility near the Central Business District and near 
Neighborhood Business Districts. The life expectancy for the new receptacles is ten years.

Trash Receptacles

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Equipment 150,000 150,000 150,000 150,000 150,000 150,000 $900,000

City Funds 300,000 150,000 150,000 150,000 150,000 150,000 150,000 $900,000

Matching Funds $0

150,000 150,000 150,000 150,000 150,000 150,000Total $900,000300,000

Description: This project provides funding to address  employee health and safety concerns in City workplaces in response to legislative mandates 
and new OSHA, EPA, and OBBC code requirements in older City facilities. It includes abatement of asbestos and lead paint, 
installation of fire safety devices, roof replacements, and installation of HVAC systems to meet ASHRAE standards for indoor air 
quality.

Purpose: This project would provide funds to remediate existing conditions in City facilities that potentially pose harm to the health and welfare 
of City employees.

City Facility Hazard Correction

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Engineering 70,000 70,000 70,000 70,000 10,000 $290,000

Construction 280,000 280,000 280,000 280,000 140,000 $1,260,000

City Funds 500,000 350,000 350,000 350,000 350,000 150,000 $1,550,000

Matching Funds $0

350,000 350,000 350,000 350,000 150,000 0Total $1,550,000500,000

Description: The project would provide funding to improve current security in facilities, install access controls to structures and yards, provide 
backup power sources and monitoring devices for use in maintaining secure facilities.

Purpose: The purpose of this project is to review and address security issues for General Fund facilities.

City Facilities Security Upgrades

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Engineering 100,000 100,000 $200,000

Construction 100,000 100,000 $200,000

Equipment 300,000 300,000 $600,000

City Funds 500,000 500,000 $1,000,000

Matching Funds $0

500,000 500,000 0 0 0 0Total $1,000,0000
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Description: This project would continue to provide funding for upgrades to City facilities per recommendations of the Smale Commission and the 
1996 Facilities Asset Management Report. Upgrades and improvements include, but are not limited to, window replacement, tuck 
pointing,  structural repairs, restroom upgrades, female facilities, office reorganizations, HVAC improvements, roof replacements, 
electrical improvements, and site work. Design work, consultant fees and related staff time would be included as well.

Purpose: City Facility Management completed a review of General Fund facilities to assess their appropriateness for current and future 
operations. A list of improvements was created to maintain services directly and indirectly supported by these facilities. Renovations 
would modernize facilities to extend their useful lives for the next 20 years or until a replacement facility can be designed and built.

City Facility Renovations

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Engineering 250,000 100,000 200,000 400,000 200,000 250,000 $1,400,000

Construction 1,800,000 2,000,000 1,775,000 2,375,000 2,225,000 2,250,000 $12,425,000

City Funds 2,650,000 2,050,000 2,100,000 1,975,000 2,775,000 2,425,000 2,500,000 $13,825,000

Matching Funds $0

2,050,000 2,100,000 1,975,000 2,775,000 2,425,000 2,500,000Total $13,825,0002,650,000

Description: This project would provide funding for the construction of replacement facilities to house City services for Fire and Police. There are 
nine Fire stations and two Police stations that are below size and quality for use. Five of these Fire stations will not hold the new 
pumpers built today.

Purpose: City Faciltiy Management has completed an initial asset management review of  General Fund facilities and identified that 40% are 
inadequate to meet the service demands of City agencies in operation today.  The majority of facilities pre-date WWII and the cost of 
renovations to meet functional requirements of today's services outweighs the replacement cost for new facilities. The Fire and Police 
Departments are actively involved in planning for the replacement of facilities to enhance their service delivery to citizens.

Replacement Facilities

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 6

Engineering 200,000 200,000 200,000 200,000 600,000 600,000 $2,000,000

Land 200,000 200,000 200,000 200,000 600,000 800,000 $2,200,000

Construction 1,200,000 1,200,000 1,200,000 3,000,000 6,000,500 4,000,500 $16,601,000

Equipment 200,000 200,000 200,000 200,000 100,000 100,000 $1,000,000

City Funds 1,800,000 1,800,000 1,800,000 3,600,000 7,300,500 5,500,500 $21,801,000

Matching Funds $0

1,800,000 1,800,000 1,800,000 3,600,000 7,300,500 5,500,500Total $21,801,0000
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Description: This project provides HVAC work, exterior shell improvements and repair, waterproofing,  ADA barrier removal, and security 
upgrades for the Cincinnati Art Museum, Music Hall, and the Cincinnati Museum Center. Design work, consultant fees and related 
staff time are included.

Purpose: The Cincinnati Art Museum,  Music Hall, and the Cincinnati Museum Center are City-owned facilities operated by non-profit 
associations. The City assists in the continual improvement of these historic facilities to ensure their use for future generations.

Community Facilities Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 8

Construction 700,000 700,000 $1,400,000

City Funds 700,000 700,000 700,000 $1,400,000

Matching Funds $0

700,000 700,000 0 0 0 0Total $1,400,000700,000
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2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Recreation

Priority Project Title

General Capital Fund
1 Recreation Facilities Renovation 1,650,000 8,803,400 1,225,000 1,300,000 1,350,000 1,400,000 $15,728,400

2 Outdoor Facilities Renovation 1,000,000 1,550,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,550,000

3 Athletics Facilities Renovation 210,000 800,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,010,000

4 Compliance with ADA 200,000 100,000 100,000 100,000 100,000 110,000 $710,000

5 Mt. Washington Recreation Center 750,000 4,750,000 $5,500,000

15 Laurel Homes Public Improvements 1,000,000 $1,000,000

4,810,000 16,003,400 3,325,000 3,400,000 3,450,000 3,510,000 $34,498,400General Capital Total:

4,810,000 16,003,400 3,325,000 3,400,000 3,450,000 3,510,000 $34,498,400Department of Recreation Total:
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General Capital Fund

Description: This project will provide funding for continued renovations of the department's facilities throughout the city.  Part of the project would 
be completing preliminary plans for all of Recreation's facilities.  Renovations would include roof replacements, installation of new 
HVAC systems, improvements/renovations to the exterior of the facilities, replacement of doors and windows, mechanical system 
improvements, upgrade of fire protection and security systems, and renovations of exterior softscapes and hardscapes.  The department 
would begin renovation on the following five facilities:  Westwood Town Hall, Winton Hills, Millvale, Dunham Arts Building and 
Leblond.  The six year plan includes improving five centers per year until all buildings are improved.  Additional facilities may be 
included as well as community partnerships and emergency projects. Of the total funding amount, $8.5 million in 2003 and $5.3 million 
in 2004 would come from Anthem demutualization proceeds.

Purpose: The purpose of this project is to upgrade recreation facilities across the city in order to extend the useful life of the department's 
physical assets.

Recreation Facilities Renovation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Engineering 1,110,000 2,303,400 1,225,000 1,300,000 1,350,000 1,400,000 $8,688,400

Construction 340,000 6,500,000 0 0 0 0 $6,840,000

Equipment 150,000 0 0 0 0 0 $150,000

Other 50,000 0 0 0 0 0 $50,000

City Funds 1,000,000 1,650,000 8,803,400 1,225,000 1,300,000 1,350,000 1,400,000 $15,728,400

Matching Funds $0

1,650,000 8,803,400 1,225,000 1,300,000 1,350,000 1,400,000Total $15,728,4001,000,000

Description: This project will fund continued renovation of the department's outdoor facilities:  pools, playgrounds, play equipment, play surfaces, 
shelters, roadways, parking lots and hike/bike trails.  For pools, this project would include recirculating system renovations, upgrades to 
pool mechanical systems, adding new structures and updating pool buildings.  Major renovations would take place at Lincoln, Winton 
Hills, Evanston, Mt. Adams, Oskamp, Hoffman, Oyler and other areas as required.  This project would include installing new 
playground equipment, protective surfaces, site furnishings and playground safety improvements at Leblond, Coy, English Woods, 
Bramble and various other areas as required.  Old and dangerous shelters will be removed or replaced.  Fencing throughout the City 
will be replaced.  The pavement management plan will be used to repair, replace or add to the Department's hard surface areas.  
Community requests/partnerships and emergency projects will also be included.  An addition, The Laurel Playground renovation of $1 
million has been added to improve the site where the pool was razed.

Purpose: The purpose of this project is to upgrade outdoor facilities throughout the city.  These facilities must be replaced or renovated if they 
are to remain functional.  The playgrounds are worn, unattractive, and, in some cases, a safety concern. The pool facilities are in need 
of renovations to remain usable and meet city and state regulations.  The roadways and parking lots used to access facilities are in need 
of replacement and renovations.

Outdoor Facilities Renovation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Engineering 450,000 475,000 500,000 525,000 500,000 500,000 $2,950,000

Construction 550,000 1,075,000 500,000 475,000 500,000 500,000 $3,600,000

City Funds 1,500,000 1,000,000 1,550,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,550,000

Matching Funds $0

1,000,000 1,550,000 1,000,000 1,000,000 1,000,000 1,000,000Total $6,550,0001,500,000
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Description: This project would fund continued renovation of tennis courts, ballfields, soccer fields, football fields, hard surface play areas, bike 
trails, indoor and outdoor basketball facilities, etc.  Work included would be resurfacing, regrading, infield renovation, turf renovations, 
gym floors, color coating, fencing installations or renovations, drainage improvements, site amenities and renovations.  This project 
includes tennis court renovations at Oakley, Pleasant Ridge, Withrow, Mt. Echo, and College Hill.  Ballfield renovations for leagues 
include Schmidt, Salway, Withrow and Dunham.  Various areas would be renovated for Knothole.  Community requests/partnerships 
and emergency projects are also included.

Purpose: The purpose of this project is to renovate and upgrade these facilities to keep them safe and usable and to improve the appearance of 
these facilities. 

Athletics Facilities Renovation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Engineering 140,000 245,000 265,000 285,000 305,000 325,000 $1,565,000

Construction 0 555,000 735,000 715,000 695,000 675,000 $3,375,000

Equipment 50,000 0 0 0 0 0 $50,000

Other 20,000 0 0 0 0 0 $20,000

City Funds 800,000 210,000 800,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,010,000

Matching Funds $0

210,000 800,000 1,000,000 1,000,000 1,000,000 1,000,000Total $5,010,000800,000

Description: This project would provide funding to improve accessibility to all recreation facilities including buildings, playgrounds and sports 
fields.  This work would include elevators, ramps, exterior and interior doors, accessible routes, restroom facilities, drinking fountains, 
telephones and parking area renovations including passenger loading zones.

Purpose: This project is for the purpose of continued compliance according to the Americans with Disabilities Act in order to improve the 
usability of Recreation facilities for persons with disabilities.

Compliance with ADA

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Engineering 40,000 42,000 20,000 20,000 20,000 20,000 $162,000

Construction 150,000 47,000 70,000 70,000 70,000 80,000 $487,000

Equipment 5,000 5,500 5,000 5,000 5,000 5,000 $30,500

Other 5,000 5,500 5,000 5,000 5,000 5,000 $30,500

City Funds 100,000 200,000 100,000 100,000 100,000 100,000 110,000 $710,000

Matching Funds $0

200,000 100,000 100,000 100,000 100,000 110,000Total $710,000100,000
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Description: This project would fund the construction of a new Recreation Center in Mt. Washington.  The new center would include multi-purpose 
rooms, day care facilities, senior programming facilities, restrooms, locker rooms, showers, two full-size gymnasiums, parking, all 
mechanical systems, utilities and equipment.

Purpose: The purpose of this project is to construct a recreation center for use by the citizens of Cincinnati in Mt. Washington.

Mt. Washington Recreation Center

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 5

Construction 750,000 4,250,000 $5,000,000

Equipment 500,000 $500,000

City Funds 750,000 4,750,000 $5,500,000

Matching Funds $0

750,000 4,750,000 0 0 0 0Total $5,500,0000

Description: This project would provide funding to support the construction of green space as part of the Laurel Homes housing development 
project.  Recreational areas would be included, and a landscaped island would be constructed from the John Street Park to Laurel Park.

Purpose: As part of the housing development contract with the Cincinnati Metropolitan Housing Authority (CMHA), the City will provide 
funding for renovation of green space, recreational areas, and the development of a landscaped island to support the Laurel Homes 
housing development project.

Laurel Homes Public Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 15

Construction 1,000,000 $1,000,000

City Funds 1,000,000 $1,000,000

Matching Funds $0

1,000,000 0 0 0 0 0Total $1,000,0000
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Total

Capital Improvement Plan - Regional Computer Center

Priority Project Title

General Capital Fund
4 Citywide Communication System 8,400,000 2,700,000 $11,100,000

7 Contact Service Request Management 500,000 500,000 500,000 $1,500,000

9 Permits and Workflow Tracking Server 200,000 25,000 25,000 $250,000

12 Information Tech. Strategic Initiatives 500,000 500,000 500,000 $1,500,000

8,900,000 3,200,000 700,000 500,000 525,000 525,000 $14,350,000General Capital Total:

Telecommunications Services Fund
3 Radio Communications Equipment 30,000 30,000 30,000 30,000 30,000 30,000 $180,000

4 Civil Defense Siren Controller Update 15,000 $15,000

45,000 30,000 30,000 30,000 30,000 30,000 $195,000Telecommunications Services Total:

Cable Communications Fund
1 Desktop Asset Management 180,000 90,000 50,000 50,000 50,000 50,000 $470,000

1 Telephone System Upgrade and Replacement 100,000 100,000 50,000 50,000 50,000 50,000 $400,000

2 CAGIS Infrastructure 41,200 34,800 50,000 50,000 50,000 50,000 $276,000

2 Metropolitan Area Network Enhancements 190,000 190,000 100,000 100,000 100,000 100,000 $780,000

3 Electronic Government 420,000 465,000 275,000 200,000 200,000 200,000 $1,760,000

4 CFS Client Server 407,500 380,000 100,000 50,000 50,000 50,000 $1,037,500

1,338,700 1,259,800 625,000 500,000 500,000 500,000 $4,723,500Cable Communications Total:

10,283,700 4,489,800 1,355,000 1,030,000 1,055,000 1,055,000 $19,268,500Department of Regional Computer Center Total:
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General Capital Fund

Description: This project would provide a public radio communications system using digital trunked radio technology and would be the foundation 
of an enhanced radio system for the Police, Fire, and other City Divisions.  Automatic Vehicle Locators (AVLs) would use Mobile Data 
Terminal (MDT) backbone infrastructure to provide Computer Aided Dispatch (CAD) tracking of vehicle location.  The system would 
interface with the CAD System making vehicle geographic position information available to all CAD screens.

Purpose: The purpose of this project would be to preserve the City's licenses for an 800-megahertz system and provide the needed capacity for 
the Police and Fire Divisions' communication requirements. To preserve the City's licenses for a twenty-channel radio system, the 
Federal Communications Commission (FCC) required the City to begin planning and construction of an 800-megahertz system by 
1999.  It is anticipated that the public radio communications system would be completed in 2004.

Citywide Communication System

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Equipment 8,400,000 2,700,000 $11,100,000

City Funds 6,125,000 8,400,000 2,700,000 $11,100,000

Matching Funds $0

8,400,000 2,700,000 0 0 0 0Total $11,100,0006,125,000

Description: The Customer Service Request (CSR) Management system will provide the ability to capture, route, track, and manage customer 
complaints in all City departments from either a central point or distributed points of intake.  The CRS system focuses on the intake 
process for service requests and  integrates with existing "backend" systems in place such as Indus, Maximo, and Permits Plus.

Purpose: The purpose of the project is to promote seamless service delivery across the City to the customer and real-time customer service and 
accountability.

Contact Service Request Management

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 7

Equipment 500,000 500,000 500,000 $1,500,000

City Funds 500,000 500,000 500,000 $1,500,000

Matching Funds $0

500,000 500,000 500,000 0 0 0Total $1,500,0000

Description: The project would provide for the ongoing improvement, upgrade and replacement cycle for the central Permits/ Workflow server 
system.  In 2003,  $30,000 is necessary  to upgrade the existing backup tape system to provide much faster (2X to 3X) backup and 
restore operations.  A complete replacement of the server system is planned in 2005.

Purpose: The upgraded components would allow the current server system to meet the increased demand that is being placed upon the current 
system and enhance the business continuity planning for the server.

Permits and Workflow Tracking Server 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 9

Equipment 0 200,000 25,000 25,000 $250,000

City Funds 0 200,000 25,000 25,000 $250,000

Matching Funds $0

0 0 200,000 0 25,000 25,000Total $250,0000
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Description: This project applies funds to the high priority city-wide initiatives identified in the City of Cincinnati Information Technology Plan. 
Eight high priority initiatives have been identified in the Plan including Metropolitan Area Network, Management of Computing 
Assets, PC Video Conferencing, Document/Records Management, Common City Permitting, Contact Referral Management, Service 
Request Management, and a Human Resource Information System.

Purpose: The following is a list of goals for the Information Technology Plan: 1) provide City employees the technology and training they need 
to be the best they can be in their jobs;  2) promote coordination and cooperation of multiple departments, and with non-city 
organizations, creating consistency and uniformity to achieve customer expections;  3) iImprove customer perception of the City as 
responsive to external and internal customers; and 4) promote Cincinnati as a leader in leveraging information technology to improve 
services, efficiencies, and effectiveness.

Information Tech. Strategic Initiatives

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 12

Equipment 500,000 500,000 500,000 $1,500,000

City Funds 500,000 500,000 500,000 $1,500,000

Matching Funds $0

0 0 0 500,000 500,000 500,000Total $1,500,0000

Telecommunications Services Fund

Description: This project would provide funding for the replacement of service equipment used by the Radio Services section needed to maintain 
radio communications equipment.  The current equipment is approximately 12 years old and is nearing its useful life. This equipment 
will also support the forthcoming 800MHZ system.

Purpose: Funding in year 2003 would provide for the purchase of Spectrum Analyzer/Signal Generator equipment.  This equipment would be 
used for testing, calibrating, troubleshooting, and repairing mobile and land based radios.  The current test equipment is over 12 years 
old.

Radio Communications Equipment

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Equipment 30,000 30,000 30,000 30,000 30,000 30,000 $180,000

City Funds 30,000 30,000 30,000 30,000 30,000 30,000 $180,000

Matching Funds $0

30,000 30,000 30,000 30,000 30,000 30,000Total $180,0000

Description: The project would provide funding to upgrade 5 controllers used to activate civil defense sirens. Today 35 of 60 sirens are activated by 
obsolete VHF controllers and are difficult to maintain and locate parts.   The old controllers will be used as spare parts for the 
remaining sirens.

Purpose: The project would preserve the useful life of the current system to allow staff to develop an assessment of  the overall siren system for 
future years.

Civil Defense Siren Controller Update

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Equipment 15,000 $15,000

City Funds 15,000 $15,000

Matching Funds $0

15,000 0 0 0 0 0Total $15,0000
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Cable Communications Fund

Description: Software is the largest single data center cost (after personnel) with licensing and support fees reaching record highs and continuing to 
climb with increased dependence on computer technology. This project would allow for proactive I/T asset management in the 
following ways: 1)leverage I/T assets that city employees depend on for their core job functions; 2)identify current I/T assets, the 
location of the assets, and how they are changing over time.  The project would also provide electronic software distribution to users 
attached to the City’s network, integrated software & hardware inventory capabilities,  the capacity to automatically verify  software 
updates,  and the enforcement of standards and consistency.

Purpose: This project is part of the Information Technologies Strategic Initiative group. The Gartner Group estimates that a managed software 
procurement process will lower software acquisition cost by 5% to 10%, reduce time for implementation by 30% and experience half 
the new technology and process implementation failures. Industry experts estimate  the benefits of I/T asset management could provide 
the City with cost savings anywhere from  $200 to $700 per desktop per year.The City has over 4,000 desktop units currently 
deployed.   Funding will be required for the analysis, purchase, staffing and phased deployment of an I/T Asset Management system.

Desktop Asset Management

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Equipment 180,000 90,000 50,000 50,000 50,000 50,000 $470,000

City Funds 382,000 180,000 90,000 50,000 50,000 50,000 50,000 $470,000

Matching Funds $0

180,000 90,000 50,000 50,000 50,000 50,000Total $470,000382,000

Description: This project would provide funding for the planning, replacement, upgrade, and enhancement of telephone and network systems 
managed by Communications 
Technology Services throughout the City. This project would replace and upgrade old systems which are difficult to maintain due to 
changes in technology and obsolescence. Enhancements would include periodic upgrades to voicemail and other enterprise systems, 
implementation of software that enables management  of voice mail, fax, and e-mail messages with the City's e-mail platform. It also 
includes the installation of network infrastructure that will reduce or eliminate higher recurring charges for leased services.

Purpose: The purpose of this project is to provide necessary upgrades and replacements in order to establish a reliable telephone system and 
enable access to new 
applications for several City buildings.

Telephone System Upgrade and Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Equipment 100,000 100,000 50,000 50,000 50,000 50,000 $400,000

City Funds 100,000 100,000 50,000 50,000 50,000 50,000 $400,000

Matching Funds $0

100,000 100,000 50,000 50,000 50,000 50,000Total $400,0000
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Description: The CAGIS Infrastructure Project is a joint effort between the City, Hamilton County, Cinergy, and Cincinnati Bell to provide a 
common real time geographic information system which enables efficiencies in GIS data collection, analysis, sharing, and management 
across these four major enterprises.

Purpose: The purpose of this project is to continue to improve real time management coordination and integration between infrastructure and 
related departments of the City. Since 1994, the size of the CAGIS central and departmental databases, and the number of users have 
grown approximately twenty fold. The numbers of databases maintained have grown approximately ten fold.

CAGIS Infrastructure

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Equipment 41,200 34,800 50,000 50,000 50,000 50,000 $276,000

City Funds 28,000 41,200 34,800 50,000 50,000 50,000 50,000 $276,000

Matching Funds 72,000 134,500 $134,500

175,700 34,800 50,000 50,000 50,000 50,000Total $410,500100,000

Description: In the years since this project began, new network requirements for the MAN have been identified.  This project will provide funding 
for the following enterprise wide projects: (1) implement new network security policies; (2) provide secure MAN access for the City's 
business partners; and (3) implement changes to the City Hall computer room, which hosts enterprise servers, as recommended in the 
Deloitte & Touche financial audit.

Purpose: Funding will be required to purchase Internet working hardware and software to make the network faster, more reliable, more secure, 
and to comply with financial audit recommendations.  It will also enable new technologies, such as business partner access through a 
Virtual Private Network (VPN).

Metropolitan Area Network Enhancements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Equipment 190,000 190,000 100,000 100,000 100,000 100,000 $780,000

City Funds 190,000 190,000 100,000 100,000 100,000 100,000 $780,000

Matching Funds $0

190,000 190,000 100,000 100,000 100,000 100,000Total $780,0000
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Description: This project funds the development of a comprehensive program for the City to implement and support a first class presence on the 
Internet.  
It also enables the City to coordinate an effort for web site development, integration, and support, and use web-based technologies to 
improve quality, efficiency, and convenience for the citizens and businesses the City serves.  It takes advantage of new emerging 
technologies to enhance City government’s use of the WorldWideWeb in delivering services.  It develops appropriate policies and 
projects to assure web-site security, confidentiality, and integrity.  It provides a survey component for public participation and will 
enable access to e-government services for individual citizens and citizen organizations.  It will introduce e-business hardware and 
software products that will support e-government service delivery.

Purpose: The purpose of this project is to fund Internet / Intranet services as a full time project in order to implement an integrated web strategy, 
with the hardware and software supported by the Regional Computer Center.  The hardware and software will support e-government 
initiatives and service delivery capabilities.  An Internet portal for the City of Cincinnati will be created.  This portal will be organized 
by customers, i.e., citizens, business, visitors, employees, etc.   Within these customer areas, services will be identified that will be of 
interest to the particular customer.  The implementation will require computer and networking hardware as well as a suite of software 
products.  These products will be made available to all City departments.

Electronic Government

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Equipment 420,000 465,000 275,000 200,000 200,000 200,000 $1,760,000

City Funds 624,000 420,000 465,000 275,000 200,000 200,000 200,000 $1,760,000

Matching Funds $0

420,000 465,000 275,000 200,000 200,000 200,000Total $1,760,000624,000

Description: This project would fund required software and hardware upgrades for the IBM 9672 client/server parallel processor platform.  All 
ancillary system software, such as terminal communications and transaction processing, need to be upgraded to remain supported by the 
vendor.  The processor would need to be replaced, as both its useful and technological life would be exceeded due to changing software 
and processing requirements.  This request also provides for projected growth due to the expansion of the Cincinnati Financial System 
(CFS) to a Graphical User Interface (GUI),and the Executive Information System (EIS.  This project would also fund security and 
environmental enhancements to the City Hall server room.

Purpose: The City has a great investment in its CFS and EIS processes.  Trends in the development of e-government applications for the City 
requires maintenance of the current systems coupled with the ability to expand capacity to handle public access to the systems.

CFS Client Server

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Equipment 407,500 380,000 100,000 50,000 50,000 50,000 $1,037,500

City Funds 511,000 407,500 380,000 100,000 50,000 50,000 50,000 $1,037,500

Matching Funds $0

407,500 380,000 100,000 50,000 50,000 50,000Total $1,037,500511,000
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Total

Capital Improvement Plan - Sewers

Priority Project Title

Stormwater Management Fund
4 Kirby Rd.-Ashtree to 2000' North Street 350,000 $350,000

5 Barrier Dam Misc. Projects 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

6 Ammon Ave. Drainage Improvement 184,000 $184,000

7 Hillside Ave. Drainage Improvements 200,000 $200,000

9 California Area Sewers Phase II 250,000 $250,000

1 Drainage Corrections & Improvements 971,000 1,001,000 1,178,000 $3,150,000

2 Duck Creek Flood Protection 385,000 295,000 $680,000

3 Barrier Dam Rewind of Electrical Motors 300,000 $300,000

1,084,000 1,756,000 1,396,000 1,278,000 100,000 100,000 $5,714,000Stormwater Management Total:

MSD Capital Improvements Fund
1 West Muddy Creek CSO 550,000 6,010,000 $6,560,000

2 Ross Run Sewer Separation 400,000 $400,000

3 W. Third Street Sewer Separation CSO 33,000 179,500 $212,500

4 Stream Modeling Monitoring Study Update 100,000 $100,000

5 Capacity Assurance Mill Creek Basin 1,155,600 5,000,000 5,000,000 $11,155,600

6 Capacity Assessment - Little Miami 642,000 $642,000

7 Capacity Assessment Great Miami 642,000 $642,000

8 CEHRT Facility SSO 1,100,000 11,115,000 $12,215,000

9 Camargo Road Sewer Phase 2 3,571,000 $3,571,000

10 Cooper Creek - Phase 2 5,330,500 $5,330,500

11 Northbrook Relief Sewer - Phase 2 1,585,000 $1,585,000

12 Goodman Avenue Replacement Sewer 2,361,500 $2,361,500

13 SSO Elimination 1,811,000 $1,811,000

14 McGrew St. P.S. Installation 50,000 166,500 $216,500

16 Compton Road 28,200 $28,200

17 Sycamore WWTP Plant Impr. Phase 2 9,113,500 $9,113,500

21 Muddy Creek WWTP Secondary Flow 10,149,000 $10,149,000

22 Polk Run WWTP Expansion Phase 4 173,000 7,578,000 $7,751,000

23 Mill Creek WWTP Solid Mgmt. Syst. 160,000 9,454,000 $9,614,000

24 Mill Creek WWTP Chlorine Facility 746,000 8,016,000 $8,762,000

25 Trenchless Technology Manhole Repair 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,000,000

26 Garden Hill Pump Station Elimination 537,000 $537,000

27 Streamwood P.S. Elimination 94,000 496,000 $590,000

28 North East Knolles WWTP Elimination 844,500 $844,500

29 Camberly Acres P.S. Elim. Ph. 2 157,000 $157,000

30 Mill Creek Interceptor Junction Chamber 218,800 1,210,700 $1,429,500

31 Moerlein Street Sewer Replacement 798,000 $798,000

32 Dellers Glen P.S. Elimination 38,000 186,000 $224,000

33 Erckenbrecher Avenue Sewer Replacement 469,200 $469,200

34 Muddy Creek P.S. Modernization 106,000 602,000 $708,000

35 Trenchless Technology Sewer Rehab. 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 $30,000,000

36 Emergency Sewer Repairs 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 $15,000,000

37 Shotcrete-Large Sewer Repair 500,000 500,000 500,000 500,000 500,000 $2,500,000

38 Flow Monitoring 100,000 $100,000

39 Flow Modeling 500,000 $500,000

40 Miamitown Sewers Phase 2 4,700,000 $4,700,000

42 Miamitown Sewers Phase 3 2,070,000 $2,070,000

43 East Miami River Road Sewer 1,185,000 4,392,500 4,392,500 $9,970,000
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44 Assessments 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 $15,000,000

18 Sycamore WWTP Phase 3 447,000 4,095,000 $4,542,000

46 CSO 86 Relocation 149,800 $149,800

47 CSO 29 Elimination (Mitchell Ave.) 576,000 $576,000

48 National Distilleries Sewer Separation 100,000 $100,000

49 Montana Avenue Sewer Separation 55,000 $55,000

51 Capacity Assurance Little Miami Drainage 1,070,000 2,500,000 5,000,000 $8,570,000

52 Capacity Assurance Great Miami Drainage 1,070,000 2,500,000 5,000,000 $8,570,000

53 SSO Elimination - Mariemont 4,820,000 $4,820,000

54 Deer Park Relief Sewer SSO 1023 1,800,000 $1,800,000

55 SS 3 N. College Hill Sewer Replacement 318,000 1,800,000 $2,118,000

56 Canyon Drive Sewer Replacement 165,600 $165,600

59 Camargo Road Sewer Phase 1B-2 1,364,000 $1,364,000

60 Johnson Road Pump Station Elimination 200,000 $200,000

61 Winton 1&2 -  Sherwood PS Elimination 2,080,000 $2,080,000

63 Dorchester to Southern Sewer Replacement 942,000 $942,000

64 Lafeuille  Sewer Replacement 65,700 $65,700

65 St. Clair Ave. Sewer Replacement 262,500 $262,500

66 Newtown Interceptor NT-1 1,010,000 $1,010,000

67 Eastern Ave. Sewer Separation Ph. 3 372,800 $372,800

68 Arrow St WWTP/N. Bend PS 1,008,100 $1,008,100

69 Wesselman Rd. Interceptor Ph 1B 3,024,000 $3,024,000

70 Eastern/Delta Swr. Sep. Phase 2 3,500,000 $3,500,000

71 Muddy Cr. E. Branch Int/PS 6,000,000 $6,000,000

72 Muddy Cr. E. Branch Int/PS Mods Ph 2 6,000,000 $6,000,000

73 E. Br. Muddy Cr. Int. CSO Elims. Ph 1 1,250,000 $1,250,000

74 E. Br. Muddy Cr. Int. CSO Elims. Ph 2 1,250,000 $1,250,000

75 CSO Modification 210,000 $210,000

76 Todd#2 and Hays Sewer Separation 80,000 604,000 $684,000

77 CSO 480 Elim.: Spring Grove and Clifton 20,000 290,000 $310,000

79 Brill & Graves (Indian Hill) Area Sewer 306,000 $306,000

80 Polk Run WWTP Plant Expansion Ph 3 5,000,000 $5,000,000

81 Arrowhead Court Pump Station 472,000 $472,000

82 Placid Meadows P.S. Elimination 158,000 $158,000

83 Bahama Gardens Pump Station Upgrade 50,000 402,000 $452,000

84 Sharon Indust. Park P.S. Upgrade 64,000 640,000 $704,000

85 Palisades Park Pump Stations 600,000 $600,000

86 Arrowood Pump Station Elimination 900,000 $900,000

87 Bold Face Pump Station Elim./Reloc. 74,000 1,690,000 $1,764,000

88 363 Fairbanks Ave. Sewer Replacement 60,000 420,500 $480,500

89 Indian Hill SS1004 200,000 2,500,000 $2,700,000

90 Culpepper Ct. Swr. Replacement 48,000 182,000 $230,000

91 Eastern Ave. Swr. Separation Ph.4 600,000 $600,000

92 Wesselman Road Interceptor Phase 2 2,970,500 $2,970,500

93 Newtown Interceptor Phase 2 122,800 1,100,000 $1,222,800

94 Taylor Road Sewers 100,000 2,236,000 $2,336,000

110 Main St. Addyston Sewer Replacement 40,000 120,000 $160,000

95 Eastern/Delta Swr. Sep. Ph 3 3,000,000 $3,000,000

96 Upper Duck Creek C.O.E. Enclosure 2,803,000 $2,803,000

119



2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Sewers

Priority Project Title

MSD Capital Improvements Fund
97 Yononte Creek Rechannelization Upgrade 1,034,000 $1,034,000

98 CSO 450 Elimination- Butler Street 20,000 74,500 $94,500

99 Blue Rock Road Sewer Separation 100,000 860,000 $960,000

100 Southern Ave. Sewer Separation 20,000 75,000 $95,000

101 St. Claire Ave. Sewer Separation 25,000 150,000 $175,000

102 CSO 84 Relocation/Modification 50,000 175,000 $225,000

103 Adams Road Sewer Repair 360,000 $360,000

104 Little Miami WWTP Headworks 100,000 200,000 $300,000

105 Little Miami WWTP Activation Sludge 100,000 200,000 $300,000

106 North Bend at Mill Creek Sewer 50,000 250,000 $300,000

107 SS87 Sewer Replacement 50,000 1,256,000 $1,306,000

108 Millbrook No. 2 P.S. Replacement 540,000 $540,000

109 White Oak Terrace Pump Station 40,000 243,000 $283,000

111 Mt. Washington Pump Station Upgrade 75,000 143,000 $218,000

112 Towers East and Ponderosa P.S. Upgrades 30,000 234,800 $264,800

113 Montgomery-Cooper Sewer 5,028,000 $5,028,000

114 Berkeley Woods P.S. Elimination 12,000 230,000 $242,000

115 Eastern Ave. Swr. Separation Ph. 5 600,000 $600,000

116 Reemelin Road Interceptor Phase 3 670,900 $670,900

117 Dry Run Area Sewers Ph. 1A 3,416,000 $3,416,000

118 Dry Run Area Sewers Phase 1B 2,000,000 $2,000,000

119 Upper Muddy Creek Express Sewer 100,000 $100,000

120 Beechmont Ave. and Voll Rd. Sewer 1,000,000 $1,000,000

121 Indian Hill-SS1004 Swr. Repl. Phase 2 4,310,000 $4,310,000

122 Carpenter's Run P.S. Elimination 50,000 $50,000

123 Country Club Estates P.S. Upgrade 24,000 $24,000

124 Prospect Woods PS 50,000 $50,000

125 Clifton Hills Terrace  Sewer 50,000 $50,000

126 Mt. Airy/West Fork Channel Sewer 200,000 $200,000

127 Sewer 915A to Valleyview 150,000 $150,000

128 Dry Run Area Sewers Phase 2 2,852,000 $2,852,000

129 Forfeit Run 1,116,200 $1,116,200

130 CSO Project Funding 2,000,000 $2,000,000

131 SSO Project Funding 20,000,000 $20,000,000

132 WIB Project Funding 500,000 $500,000

133 Treatment Project Funding 20,000,000 $20,000,000

134 Sewer Project Funding 15,000,000 $15,000,000

135 QUEST/Long Range Planning Project Fundin 5,000,000 $5,000,000

64,518,800 66,181,700 66,392,800 52,667,400 46,729,500 65,000,000 $361,490,200MSD Capital Improvements Total:

65,602,800 67,937,700 67,788,800 53,945,400 46,829,500 65,100,000 $367,204,200Department of Sewers Total:
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Stormwater Management Fund

Description: This is a joint project with T&E Highway Engineering.  SMU is funding the storm sewer portion of the project and T&E is funding the 
Street Improvement.  The project consists of 2000' feet of various diameter sewer pipe and other appurtenances.

Purpose: This project will improve the drainage along Kirby Road and allow residents to park in front of their homes.

Kirby Rd.-Ashtree to 2000' North Street 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Construction 350,000 $350,000

City Funds 350,000 $350,000

Matching Funds $0

350,000 0 0 0 0 0Total $350,0000

Description: The structures of Barrier Dam, Carr St., Gate House 5 and parts of flood wall that protect the City is in need of rehabilitation and 
modification.  The existing structures are over 50 years old and have exceeded their life expectancy.  The semi-annual inspection by 
Corps of Engineers and SMU determined the condition of the sites and need for rehab.  This work is scheduled to be completed in six 
phases. One phase per year.

Purpose: The purpose of this project is to maintain the facilities in structurally sound and acceptable operational condition. The project will 
include but not be limited to repairing various concrete, brick, and metal structural work.  The above work would extend the life 
expectancy of the structures.

Barrier Dam Misc. Projects

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 5

Construction 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

City Funds 100,000 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

Matching Funds $0

100,000 100,000 100,000 100,000 100,000 100,000Total $600,000100,000

Description: The project consist of approximately 2000 feet of storm sewer with several collection points that will discharge into the West Fork 
Creek.

Purpose: This project will reduce flooding along Ammon Ave. between Colerain Ave. and Hays Ave. The heavy flows from Mt. Airy Forest 
cause street flooding, street damage, and personal property damage along Ammon Ave.  The storm water will be collected and directed 
underground to the West Fork Creek.

Ammon Ave. Drainage Improvement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 6

Construction 184,000 $184,000

City Funds 184,000 $184,000

Matching Funds $0

184,000 0 0 0 0 0Total $184,0000
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Description: This project will install approximately 300 to 400 feet of concrete ditch, curb, retaining wall combination along with any necessary 
sewer pipe.

Purpose: The project will eliminate icing, street flooding, and help stabilize the roadway by collecting water runoff from the hillside.

Hillside Ave. Drainage Improvements 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 7

Construction 200,000 $200,000

City Funds 200,000 $200,000

Matching Funds $0

200,000 0 0 0 0 0Total $200,0000

Description: The project is the continuation of a previous project.  Approximately 2000 feet of various diameter pipe, inlets, headwalls, and other 
appurtenances will be installed along Kenwood Road.

Purpose: Funds are necessary to extend the proposed sewer to the Ohio River over City-owned property and eliminate flooding along Kenwood 
Road and Renslar Ave.

California Area Sewers Phase II

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 9

Construction 250,000 $250,000

City Funds 250,000 $250,000

Matching Funds $0

250,000 0 0 0 0 0Total $250,0000

Description: This project provides funding for various drainage improvements in order to mitigate future flood damage throughout the City of 
Cincinnati.  Drainage improvements would be provided in accordance with the Stormwater - Waste Water Integrated Master Plan and 
previous commitments.

Purpose: The purpose of this project would be to reduce property damage, frequent flooding, and basement flooding.

Drainage Corrections & Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Engineering 194,200 200,200 235,600 $630,000

Construction 776,800 800,800 942,400 $2,520,000

City Funds 971,000 1,001,000 1,178,000 $3,150,000

Matching Funds $0

0 971,000 1,001,000 1,178,000 0 0Total $3,150,0000
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Description: This project would provide for the City of Cincinnati's portion of the Duck Creek Ohio Local Flood Protection Project.  This would 
continue a Federal Flood Control Project with the US Army Corps of Engineers and the Village of Fairfax.

Purpose: The purpose of this project would be to protect 35 structures (7 residential and 28 commercial) against a 100-year frequency flood 
event, save over $1,300,000 (21 structures) in annual flood damage within the city, and $427,000 (14 structures) within the Village.  
The funds will be used to acquire land easements, right-of-way, utility relocations, and the City's cash contribution to the Federal 
Government.

Duck Creek Flood Protection

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Construction 385,000 295,000 $680,000

City Funds 385,000 295,000 $680,000

Matching Funds $0

0 385,000 295,000 0 0 0Total $680,0000

Description: This project provides funding to rewind the electrical motors on the six original pumps at the Barrier Dam Main Pumping Station.

Purpose: The purpose of this project is to protect the industrialized Millcreek Valley from Ohio River flooding.  Most of the high voltage 
electrical equipment was replaced in 1996 - 1997 at the cost of $2.1 million. The original six pump motors are over 50 years old, and 
their windings have begun to deteriorate.

Barrier Dam Rewind of Electrical Motors

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Construction 0 300,000 $300,000

City Funds 600,000 0 300,000 $300,000

Matching Funds $0

0 300,000 0 0 0 0Total $300,000600,000

MSD Capital Improvements Fund

Description: This project consists of the installation of an interceptor sewer along River Road from the Muddy Creek Waste Water Treatment Plant  
to combined sewer overflows 406,405,404,403, and 402.

Purpose: This project will provide high water/dry weather protection for combined sewer overflowws 402,403,404,and 405 by relocating the 
combined sewer overflows above the elevation of 483 feet.  It will also provide for future sewers to alleviate overflows at the Muddy 
Creek Pump Station.  This project is required by the OEPA.

West Muddy Creek CSO

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Engineering 550,000 $550,000

Construction 6,010,000 $6,010,000

City Funds 550,000 6,010,000 $6,560,000

Matching Funds $0

550,000 0 6,010,000 0 0 0Total $6,560,0000
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Description: This project consists of installing separate sewers to carry storm flow from inlets connected to the Mill Creek Interceptor along Spring 
Grove Avenue, near Beech Street, to the Mill Creek.  St. Bernard has installed the necessary storm sewer from Spring Grove Avenue to 
the Mill Creek.

Purpose: This project will eliminate existing inlet connections to the Mill Creek Interceptor.  This will allow for additional flows to be 
intercepted at area combined sewer overflows, thus improving the water quality of the Mill Creek.  In addition, credits will be made 
available for possible development in the area.  The work is to coincide with proposed improvements by the City of St. Bernard and 
Proctor and Gamble.

Ross Run Sewer Separation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Construction 400,000 $400,000

City Funds 50,000 400,000 $400,000

Matching Funds $0

400,000 0 0 0 0 0Total $400,00050,000

Description: This project consists of the installation of approximately 350 feet of 8 inch sanitary sewer from the intersection of Smith Street and W. 
Mehring Way to 603 Pete Rose Way.

Purpose: This is the final phase of the sewer separation for the elimination of combined sewer overflow 437.

W. Third Street Sewer Separation CSO 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Engineering 33,000 $33,000

Construction 179,500 $179,500

City Funds 33,000 179,500 $212,500

Matching Funds $0

33,000 179,500 0 0 0 0Total $212,5000

Description: This program consists of a comprehensive accounting of water quality information within the Mill Creek and Little Miami Watersheds.

Purpose: MSD has completed work on a water quality prototype program for the Mill Creek Watershed.  This program will be used to address 
combined sewer overflow and sanitary sewer overflow issues within the Mill Creek Watershed by increasing water quality information 
with additional water sampling and extending the program to the Little Miami Watershed.

Stream Modeling Monitoring Study Update

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Engineering 100,000 $100,000

City Funds 100,000 $100,000

Matching Funds $0

100,000 0 0 0 0 0Total $100,0000
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Description: This project consists of developing a plan to remediate sewer capacity issues in the Mill Creek Drainage Basin.

Purpose: This project will develop a plan to remediate undersized sewers and sanitary sewer overflows in the Mill Creek Drainage Basin.

Capacity Assurance Mill Creek Basin

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 5

Engineering 1,155,600 $1,155,600

Construction 5,000,000 5,000,000 $10,000,000

City Funds 1,155,600 5,000,000 5,000,000 $11,155,600

Matching Funds $0

1,155,600 0 0 5,000,000 5,000,000 0Total $11,155,6000

Description: This project consists of assessing the capacity of sewers in the Little Miami Drainage Basin.

Purpose: This project will perfom a capacity analysis on the modeled sewers in the Little Miami Drainage Basin for submittal to USEPA as 
required within the Consent Decree.

Capacity Assessment - Little Miami 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 6

Engineering 642,000 $642,000

City Funds 642,000 $642,000

Matching Funds $0

642,000 0 0 0 0 0Total $642,0000

Description: This project consists of assessing the capacity of sewers in the Great Miami Drainage Basin.

Purpose: This project will perform a capacity analysis on the modeled sewers in the Great Miami Drainage Basin for submittal to the USEPA as 
required within the Consent Decree.

Capacity Assessment Great Miami 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 7

Engineering 642,000 $642,000

City Funds 642,000 $642,000

Matching Funds $0

642,000 0 0 0 0 0Total $642,0000
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Description: This project consists of evaluating sanitary sewer overflow 700 to reduce overflows and improve water quality in the area by 
constructing a high rate treatment/detention facility.

Purpose: This project will evaluate the requirements to improve sanitary sewer overflow 700 as required by the OEPA.

CEHRT Facility SSO

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 8

Engineering 1,100,000 $1,100,000

Construction 11,115,000 $11,115,000

City Funds 300,000 1,100,000 11,115,000 $12,215,000

Matching Funds $0

1,100,000 0 11,115,000 0 0 0Total $12,215,000300,000

Description: This project consists of the installation of separate sanitary sewers along Camargo Road, Plainfield Road, East Ledge, Madison 
Avenue, and East Fork.

Purpose: This project will eliminate an overflow created by Camargo Road Phase 1.  This project will also separate area street flow and eliminate 
numerous combined sewer overflows.

Camargo Road Sewer Phase 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 9

Construction 3,571,000 $3,571,000

City Funds 75,000 3,571,000 $3,571,000

Matching Funds $0

3,571,000 0 0 0 0 0Total $3,571,00075,000

Description: This project proposes 10,283 feet of 8 through 36 inch gravity sewer to replace existing undersized 15 and 18 inch sewers in the E. 
Branch Mill Creek Drainage Basin.

Purpose: This is the second phase of the Cooper Creek Sewer Replacement Project. It will replace highly active sanitary sewer overflow 620 and 
allow for the future elimination of sanitary sewer overflows 601,602, and 1023.

Cooper Creek - Phase 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 10

Construction 5,330,500 $5,330,500

City Funds 5,330,500 $5,330,500

Matching Funds $0

5,330,500 0 0 0 0 0Total $5,330,5000
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Description: This project consists of replacing an existing undersized sanitary sewer.

Purpose: This project will replace deteriorated sewers.

Northbrook Relief Sewer - Phase 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 11

Construction 1,585,000 $1,585,000

City Funds 1,585,000 $1,585,000

Matching Funds $0

1,585,000 0 0 0 0 0Total $1,585,0000

Description: This project consists of installing a relief sewer in the City of North College Hill to eliminate area sanitary sewer overflows.

Purpose: This project will eliminate highly active sanitary sewer overflows 531, 567, 577, and 634.  Other sanitary sewer overflows in the area 
(597, 1002, 1005, 1022, and 1024) may be eliminated as well.

Goodman Avenue Replacement Sewer

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 12

Construction 2,361,500 $2,361,500

City Funds 75,000 2,361,500 $2,361,500

Matching Funds $0

2,361,500 0 0 0 0 0Total $2,361,50075,000

Description: This project consists of upsizing the existing sewers from Dawson Road and Maple Avenue to the intersection of Euclid Avenue and 
Thomas Drive; and from the intersection of Miami Road and Laurel Avenue to the intersection of Euclid Avenue and Maple Avenue.

Purpose: This project will eliminate the highly active sanitary sewer overflows 570 and 1017.  Other sanitary sewer overflows in the area (591, 
608, 699, and 1008) may be eliminated as well.

SSO Elimination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 13

Construction 1,811,000 $1,811,000

City Funds 100,000 1,811,000 $1,811,000

Matching Funds $0

1,811,000 0 0 0 0 0Total $1,811,000100,000
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Description: This project consists of constructing a pump station on McGrew Avenue in Sharonville.

Purpose: This project will alleviate basement flooding on McGrew Avenue, Willard Avenue, and Fortney Avenue. MSD has positioned a mobile 
pump station at the site that must be manually operated during rain events.  This project will eliminate generally inactive sanitary sewer 
overflow 1046.  The pump station will isolate the residential area from backflow from existing sanitary sewer 206.

McGrew St. P.S. Installation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 14

Engineering 50,000 $50,000

Construction 166,500 $166,500

City Funds 50,000 166,500 $216,500

Matching Funds $0

50,000 166,500 0 0 0 0Total $216,5000

Description: This project consists of installing sanitary sewer along Compton Road from west of Daly Road to Seward Avenue.

Purpose: This project will solve basement flooding.

Compton Road

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 16

Construction 28,200 $28,200

City Funds 20,000 28,200 $28,200

Matching Funds $0

28,200 0 0 0 0 0Total $28,20020,000

Description: The Sycamore WWTP Improvements project follows a staged improvement plan to address capacity issues at the plant.  The expansion 
project suggested is a multi-year plan to install wet weather treatment facilities and improve operating characteristics of the plant, which 
is located on Old Remington Road between Loveland-Madeira Road and S.R. 126 in the Village of Indian Hill.

Purpose: The plant becomes inundated by wet weather flows to the extent the plant, including the Administration building, has become flooded 
on several occasions.  The proposed upgrades are based on facilities required to treat a design average flow of 9 MGD and a peak flow 
of 50 MGD.  The second phase, solids handling, will include construction for grit removal, raw sewage pump station, primary treatment 
modifications, sludge thickening and holding, and a new automated sludge loading station.

Sycamore WWTP Plant Impr. Phase 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 17

Construction 9,113,500 $9,113,500

City Funds 979,000 9,113,500 $9,113,500

Matching Funds $0

9,113,500 0 0 0 0 0Total $9,113,500979,000
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Description: This project consists of the construction of facilities required to increase wet weather treatment capacity of the secondary treatment 
process at the Muddy Creek Waste Water Treatment Plant and thus reduce the frequency of secondary treatment bypass.  The proposed 
facilities consist of two new secondary clarifiers, a fine pore aeration diffuser, system retrofit, and miscellaneous metering and flow 
control modifications.  This project is located in the City of Cincinnati.

Purpose: This project will increase the peak weather capacity of secondary treatment at the Muddy Creek Waste Water Treatment Plant from 15 
MGD to 28 MGD.  The new facility will also eliminate sanitary sewer overflows along the Ohio River and outside the plant.  Overall 
loadings to the Ohio River will be reduced greatly.

Muddy Creek WWTP Secondary Flow 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 21

Construction 10,149,000 $10,149,000

City Funds 10,149,000 $10,149,000

Matching Funds $0

10,149,000 0 0 0 0 0Total $10,149,0000

Description: This project would provide funding for various improvements at the Polk Run Waste Water Treatment Plant at 9744 E. Kemper Road.

Purpose: This 4th phase of Polk Run Waste Water Treatment Plant upgrades will be for improvements to the secondary treatment aeration tanks, 
waste sludge holding tanks, sludge truck loading facilities, and the plant's treatment process monitoring and data logging (SCADA) 
systems.

Polk Run WWTP Expansion Phase 4

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 22

Engineering 173,000 $173,000

Construction 7,578,000 $7,578,000

City Funds 173,000 7,578,000 $7,751,000

Matching Funds $0

173,000 7,578,000 0 0 0 0Total $7,751,0000

Description: This project would fund the decommissioning and cleaning of the anaerobic sludge digestors at the Mill Creek Waste Water Treatment 
Plant.

Purpose: Four of the 12 digestors will be converted to sludge holding tanks to operate in conjunction with the sludge thickening and dewatering 
centrifuges installed under other phases of the project.  Decommissioning and cleaning the sludge digestors will eliminate the tanks as 
one of the significant sources of odor at the plant.  The thickening and dewatering centrifuges enable more rapid processing of sludge 
without a need for long-term storage and sludge digestion.

Mill Creek WWTP Solid Mgmt. Syst.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 23

Engineering 160,000 $160,000

Construction 9,454,000 $9,454,000

City Funds 160,000 9,454,000 $9,614,000

Matching Funds $0

160,000 9,454,000 0 0 0 0Total $9,614,0000
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Description: This project would provide funding to construct a storage and distribution facility for chlorine use at the Mill Creek Waste Water 
Treatment Plant.

Purpose: This project will construct a storage and distribution facility for chlorine use at the plant.  This project is required by OEPA since the 
existing chlorine tanks are unacceptable.

Mill Creek WWTP Chlorine Facility

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 24

Engineering 746,000 $746,000

Construction 8,016,000 $8,016,000

City Funds 746,000 8,016,000 $8,762,000

Matching Funds $0

746,000 8,016,000 0 0 0 0Total $8,762,0000

Description: This project will provide miscellaneous sewer rehabilitation work throughout Hamilton County using trenchless technology.

Purpose: This project will use an innovative sewer technique, internal lining, to provide a cost effective method of rehabilitating deteriorated 
manholes.

Trenchless Technology Manhole Repair

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 25

Construction 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,000,000

City Funds 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,000,000

Matching Funds $0

1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 0Total $5,000,0000

Description: This project would provide funding to eliminate the severely deteriorated and outdated sewage pumping station at the Garden Hills 
Apartments between Este and Winneste Avenues, immediately west of the ELDA landfill in the City of Cincinnati.

Purpose: This purpose of this project is to eliminate an outdated facility.

Garden Hill Pump Station Elimination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 26

Construction 537,000 $537,000

City Funds 537,000 $537,000

Matching Funds $0

537,000 0 0 0 0 0Total $537,0000
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Description: This project consists of the elimination of the Streamwood Pump Station by installing approximately 1000 feet of 12 inch sanitary 
sewer from near the intersection of Race and Reemelin Roads to near the intersection of Oakville Drive and Simca Lane.  This project 
will also remove the abandoned Churchill Downs Pump Station.  This project is located in Green Township.

Purpose: This project will eliminate the severely deteriorated Streamwood Pump Station installed in 1989 and will remove the previously 
abandoned Churchill Downs Pump Station.

Streamwood P.S. Elimination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 27

Engineering 94,000 $94,000

Construction 496,000 $496,000

City Funds 94,000 496,000 $590,000

Matching Funds $0

94,000 496,000 0 0 0 0Total $590,0000

Description: This project is a sewer extension to eliminate the North East Knolles Wastewater Treatment Plant.  The sewer extension is 1880 feet.  
The project is located north of I-275 and west of Reed Hartman Highway in Sharonville.

Purpose: This project will eliminate the North East Knolles Wastewater Treatment Plant with a gravity system to be connected to an existing 
manhole of Sanitary Sewer 2967A which is located near a creek on the southeast corner of the Tennyson Condominiums, north of 
Kemper Road.  The existing plant serves 48 single-family residences and was built in 1972.  Operating costs for the existing treatment 
plant will be eliminated.

North East Knolles WWTP Elimination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 28

Construction 844,500 $844,500

City Funds 40,000 844,500 $844,500

Matching Funds $0

844,500 0 0 0 0 0Total $844,50040,000

Description: This project consists of the elimination of the Camberly Acres Pump Station and the installation of approximately 700 feet of 8 inch 
sanitary sewer from the intersection of Trapp Lane and Springdale Road to the intersection of Hawkhurst Drive and Springdale Road in 
Colerain Township.

Purpose: This project is cost-effective to MSD by eliminating the Camberly Acres Pump Station, constructed in 1971.  The first phase of the 
project was installed with the Trapp Lane Road Improvements to reduce costs.

Camberly Acres P.S. Elim. Ph. 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 29

Construction 157,000 $157,000

City Funds 157,000 $157,000

Matching Funds $0

157,000 0 0 0 0 0Total $157,0000
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Description: This project will replace existing cast iron sluice gates and improve maintenance operations at 2 existing diversion chambers.  A third 
new diversion chamber will be constructed.  This project is in the City of Cincinnati.

Purpose: This project will allow complete dry weather diversion of the Mill Creek Interceptor  to the Auxilliary Mill Creek Interceptor for 
maintenance and inspection, and will add flexibility to the system.

Mill Creek Interceptor Junction Chamber

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 30

Engineering 218,800 $218,800

Construction 1,210,700 $1,210,700

City Funds 218,800 1,210,700 $1,429,500

Matching Funds $0

218,800 1,210,700 0 0 0 0Total $1,429,5000

Description: This project consists of replacing 838 feet of 10 to 18 inch combined sewer from Moerlein and Warners Streets to a manhole on Detzel 
Street in the City of Cincinnati.

Purpose: This project will replace a nearly collapsed sewer.  Internal lining is not an option.  This sewer will provide for potential future sewer 
separation in the area if needed.

Moerlein Street Sewer Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 31

Construction 798,000 $798,000

City Funds 798,000 $798,000

Matching Funds $0

798,000 0 0 0 0 0Total $798,0000

Description: This project will eliminate the Dellers Glen Pump Station by constructing approximately 226 feet of 8 inch conduit.  This project is in 
Green Township.

Purpose: The purpose of this project is to eliminate an inefficient pump station.

Dellers Glen P.S. Elimination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 32

Engineering 38,000 $38,000

Construction 186,000 $186,000

City Funds 38,000 186,000 $224,000

Matching Funds $0

38,000 186,000 0 0 0 0Total $224,0000
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Description: This project consists of the replacement of a 15 inch combined sewer located on Erckenbrecher Avenue to Northern Avenue.

Purpose: This project will replace a partially collapsed, partially plugged sewer, and address complaints of manhole backups, surcharging, and 
water in basements.

Erckenbrecher Avenue Sewer Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 33

Construction 469,200 $469,200

City Funds 469,200 $469,200

Matching Funds $0

469,200 0 0 0 0 0Total $469,2000

Description: This project consists of a study to develop recommendations for replacing obsolete original equipment, the provision of remote 
monitoring and control, and the provision of automatic data collection at the 46 year old facility located at 7529 Gracely Drive in 
Cincinnati.

Purpose: The Muddy Creek Pump Station was built in 1956 and is in need of major rehabilitation.  The project will include installation of new 
pumps and ancillary equipment.

Muddy Creek P.S. Modernization

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 34

Engineering 106,000 $106,000

Construction 602,000 $602,000

City Funds 106,000 602,000 $708,000

Matching Funds $0

106,000 602,000 0 0 0 0Total $708,0000

Description: This project will provide miscellaneous sewer rehabilitation work throughout Hamilton County using trenchless technology.

Purpose: This project will use an innovative sewer technique (internal lining) to provide a cost effective method of optimizing the wastewater 
collection system by rehabilitating deteriorated sewers (including some manholes) while improving the hydraulic performance of the 
sewer.

Trenchless Technology Sewer Rehab.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 35

Construction 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 $30,000,000

City Funds 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 $30,000,000

Matching Funds $0

6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 0Total $30,000,0006,000,000
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Description: This project will provide funds for emergency sewer contracts throughout MSD.

Purpose: This project is proposed to enable MSD to respond to sewer emergencies which require immediate attention to preserve the public 
health and welfare.

Emergency Sewer Repairs

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 36

Construction 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 $15,000,000

City Funds 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 $15,000,000

Matching Funds $0

3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 0Total $15,000,0003,000,000

Description: This project will rehabilitate large diameter sewers at various locations within MSD.

Purpose: This project is needed to prevent the collapse of certain large-diameter sewers and to prevent damage to private and public property.

Shotcrete-Large Sewer Repair

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 37

Construction 500,000 500,000 500,000 500,000 500,000 $2,500,000

City Funds 500,000 500,000 500,000 500,000 500,000 500,000 $2,500,000

Matching Funds $0

500,000 500,000 500,000 500,000 500,000 0Total $2,500,000500,000

Description: This project consists of the installation of flow monitors in Hamilton County to evaluate existing flows for future projects.

Purpose: This project will provide monitoring data to allow the evaluation of flows in existing sewers where projects are proposed in order to 
correctly size replacement sewers.

Flow Monitoring

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 38

Construction 100,000 $100,000

City Funds 100,000 $100,000

Matching Funds $0

100,000 0 0 0 0 0Total $100,0000
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Description: This project consists of modeling proposed future projects in Hamilton County.

Purpose: This project will determine correct size of sewers to be installed and replaced for future projects.

Flow Modeling

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 39

Construction 500,000 $500,000

City Funds 500,000 $500,000

Matching Funds $0

500,000 0 0 0 0 0Total $500,0000

Description: This project consists of installing 3000 feet of 30 to 36 inch interceptor sewers on S.R. 128 from I-74 through Miamitown.  This project 
is in Whitewater Township.

Purpose: This is a Quality Upgrades for Effective Sewerage Treatment (QUEST) sewer project (TC-3A and 3B).  MSD has an agreement with 
Whitewater Township to begin construction by December 2003. This project will provide some sewer service in Miamitown to 
residents and businesses along the proposed sewer. MSD plans to apply for DEFA (low interest loan) funds for this project.

Miamitown Sewers Phase 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 40

Construction 4,700,000 $4,700,000

City Funds 100,000 4,700,000 $4,700,000

Matching Funds $0

4,700,000 0 0 0 0 0Total $4,700,000100,000

Description: This project consists of the installation of approximately 2100 feet of 36 to 42 inch sanitary sewer from the Taylor Creek Waste Water 
Treatment Plant west under the Great Miami River to Miamitown.  This project is located in Whitewater and Colerain Townships.

Purpose: This is a QUEST sewer project (TC-3A and 3B).  MSD has an agreement with Whitewater Township to begin construction by 
December 2003.  This project will provide sewer service to Miamitown.  MSD plans to apply for DEFA (low interest monies) funds for 
this project.

Miamitown Sewers Phase 3

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 42

Construction 2,070,000 $2,070,000

City Funds 2,070,000 $2,070,000

Matching Funds $0

2,070,000 0 0 0 0 0Total $2,070,0000
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Description: This project will construct approximately 2000 feet of interceptor sewer north and south of the Taylor Creek Waste Water Treatment 
Plant in Colerain Township.

Purpose: The interceptor sewers will support potential development in the area.

East Miami River Road Sewer

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 43

Engineering 1,185,000 $1,185,000

Construction 4,392,500 4,392,500 $8,785,000

City Funds 1,185,000 4,392,500 4,392,500 $9,970,000

Matching Funds $0

1,185,000 4,392,500 4,392,500 0 0 0Total $9,970,0000

Description: The project would improve the water quality in areas associated with a number of existing single-family residences, in the MSD 
jurisdiction, that is served by on-site treatment systems. This project would potentially provide up to $5,300 credit per single-family 
residence to defray assessment costs for providing local sanitary sewer service.

Purpose: The project would improve the water quality in areas associated with a number of existing single-family residences in the MSD 
jurisdiction that are served by on-site treatment systems.

Assessments

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 44

Construction 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 $15,000,000

City Funds 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 $15,000,000

Matching Funds $0

2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000Total $15,000,0000

Description: This project consists of site improvements to the Sycamore Waste Water Treatment Plant including plant water pumping, sand filter 
enclosure, area lighting, outfall roadway, and administration and laboratory building expansions.  This project is located in the Village 
of Indian Hill.

Purpose: This project will upgrade the Sycamore Waste Water Treatment Plant.

Sycamore WWTP Phase 3

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 18

Engineering 447,000 $447,000

Construction 4,095,000 $4,095,000

City Funds 447,000 4,095,000 $4,542,000

Matching Funds $0

0 447,000 0 4,095,000 0 0Total $4,542,0000
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Description: This project consists of relocating combined sewer overflow 86 in the Linwood neighborhood.

Purpose: This project will improve water quality by providing separation of sewers.

CSO 86 Relocation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 46

Construction 149,800 $149,800

City Funds 149,800 $149,800

Matching Funds $0

0 149,800 0 0 0 0Total $149,8000

Description: This project consists of installing a sanitary express sewer in the Winton Place neighborhood.

Purpose: This project will eliminate a combined sewer overflow.

CSO 29 Elimination (Mitchell Ave.)

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 47

Construction 576,000 $576,000

City Funds 576,000 $576,000

Matching Funds $0

0 576,000 0 0 0 0Total $576,0000

Description: This project consists of the replacement of approximately 440 feet of 12 inch sewer beginning west of I-75 and south of the Mill Creek 
to the National Distilleries building to the west.  National Distilleries is to provide separation of sanitary and storm flows within its 
building.  The project is located in the City of Cincinnati.

Purpose: This project will eliminate combined sewer overflow 491 and relocate sections of collapsed sewer near the Mill Creek slide area to a 
safe location.

National Distilleries Sewer Separation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 48

Construction 100,000 $100,000

City Funds 100,000 $100,000

Matching Funds $0

0 100,000 0 0 0 0Total $100,0000
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Description: This project consists of the installation of approximately 300 feet of sewer from the intersection of West Fork Road and Montana 
Avenue along Montana Avenue.  Two building connections will be necessary.  This project is in the City of Cincinnati.

Purpose: This project will eliminate combined sewer overflow 89 and eliminate continual maintenance.

Montana Avenue Sewer Separation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 49

Construction 55,000 $55,000

City Funds 55,000 $55,000

Matching Funds $0

0 55,000 0 0 0 0Total $55,0000

Description: This project consists of developing a plan to remediate sewer capacity issues in the Little Miami Drainage Basin.

Purpose: This project will develop a plan to remediate undersized sewers and sanitary sewer overflows in the Little Miami Drainage Basin.

Capacity Assurance Little Miami Drainage

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 51

Engineering 1,070,000 $1,070,000

Construction 2,500,000 5,000,000 $7,500,000

City Funds 1,070,000 2,500,000 5,000,000 $8,570,000

Matching Funds $0

0 1,070,000 0 2,500,000 5,000,000 0Total $8,570,0000

Description: This project consists of developing a plan to remediate sewer capacity issues in the Great Miami Drainage Basin.

Purpose: This project will develop a plan to remediate undersized sewers and sanitary sewer overflows in the Great Miami Drainage Basin.

Capacity Assurance Great Miami Drainage 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 52

Engineering 1,070,000 $1,070,000

Construction 2,500,000 5,000,000 $7,500,000

City Funds 1,070,000 2,500,000 5,000,000 $8,570,000

Matching Funds $0

0 1,070,000 0 2,500,000 5,000,000 0Total $8,570,0000
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Description: This project consists of the installation of sanitary sewers in Mariemont and Fairfax to eliminate highly active sanitary sewer overflows.

Purpose: This project will eliminate sanitary sewer overflows 679A, 679B, and 680 as required by the OEPA.

SSO Elimination - Mariemont

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 53

Construction 4,820,000 $4,820,000

City Funds 4,820,000 $4,820,000

Matching Funds $0

0 4,820,000 0 0 0 0Total $4,820,0000

Description: This project consists of eliminating a highly active sanitary sewer overflow in Deer Park by detention or conveyance.

Purpose: This project will eliminate sanitary sewer overflows 600, 601, and 1023 as required by OEPA.

Deer Park Relief Sewer SSO 1023

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 54

Construction 1,800,000 $1,800,000

City Funds 1,800,000 $1,800,000

Matching Funds $0

0 1,800,000 0 0 0 0Total $1,800,0000

Description: This project consists of replacement of existing sanitary sewers in North College Hill.

Purpose: This project will eliminate two sanitary sewer overflows.

SS 3 N. College Hill Sewer Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 55

Engineering 318,000 $318,000

Construction 1,800,000 $1,800,000

City Funds 318,000 1,800,000 $2,118,000

Matching Funds $0

0 318,000 1,800,000 0 0 0Total $2,118,0000
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Description: This project consists of the replacement of approximately 670 feet of combined sewer from the intersection of Glenwood Avenue and 
Canyon Drive west along Canyon Drive.

Purpose: This project will replace collapsing/deteriorating sewer pipe.  During heavy rains residences on Canyon Drive have regularly 
experienced sewage backups.  Through closed-circuit television inspection, several sections of combined sewer were identified as 
constricting flow.

Canyon Drive Sewer Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 56

Construction 165,600 $165,600

City Funds 40,000 0 165,600 $165,600

Matching Funds $0

0 165,600 0 0 0 0Total $165,60040,000

Description: This project consists of installing sanitary sewer to eliminate two pump stations.

Purpose: This project will decrease annual maintenance costs at the two facilities and provide for the future elimination of a third pump station.

Camargo Road Sewer Phase 1B-2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 59

Construction 1,364,000 $1,364,000

City Funds 1,364,000 $1,364,000

Matching Funds $0

0 1,364,000 0 0 0 0Total $1,364,0000

Description: This project provides funding for the elimination of the Johnson Road Pump Station.

Purpose: The purpose of this project is to eliminate an outdated pump station.

Johnson Road Pump Station Elimination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 60

Construction 200,000 $200,000

City Funds 200,000 $200,000

Matching Funds $0

0 200,000 0 0 0 0Total $200,0000
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Description: This project is for the consolidation or elimination of three sewage pumping stations just south of Winton Woods Lake County Park.

Purpose: This project will eliminate or at least consolidate into one improved facility the Winton 1 and 2, and Sherwood Pump Stations on the 
south side of Winton Woods Lake County Park.

Winton 1&2 -  Sherwood PS Elimination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 61

Construction 2,080,000 $2,080,000

City Funds 2,080,000 $2,080,000

Matching Funds $0

0 2,080,000 0 0 0 0Total $2,080,0000

Description: This project consists of replacing an existing sanitary sewer in the Mt. Auburn neighborhood.

Purpose: This project will replace deteriorated sewers in Mt. Auburn.

Dorchester to Southern Sewer Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 63

Construction 942,000 $942,000

City Funds 942,000 $942,000

Matching Funds $0

0 942,000 0 0 0 0Total $942,0000

Description: This project consists of replacing approximately 252 feet of 18 inch combined sewer in the rear of 2885 Lafeuille Avenue.

Purpose: This project will replace a structurally collapsed sewer that may result in localized flooding of residences and allow the flow of 
untreated raw sewage.

Lafeuille  Sewer Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 64

Construction 65,700 $65,700

City Funds 25,000 0 65,700 $65,700

Matching Funds $0

0 65,700 0 0 0 0Total $65,70025,000
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Description: This project consists of replacing an existing sanitary sewer.

Purpose: This project will replace deteriorated sewers.

St. Clair Ave. Sewer Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 65

Construction 262,500 $262,500

City Funds 262,500 $262,500

Matching Funds $0

0 262,500 0 0 0 0Total $262,5000

Description: This project would provide funding for the installation of 8114 feet of 12 to 18 inch sanitary sewer on Turpin Lane, Ragland Road and 
Newtown Road in the village of Newtown and Anderson Township.

Purpose: This is a QUEST project (NT-1) which will eliminate the Treetops of Anderson sewage pumping station.

Newtown Interceptor NT-1

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 66

Construction 1,010,000 $1,010,000

City Funds 1,010,000 $1,010,000

Matching Funds $0

0 1,010,000 0 0 0 0Total $1,010,0000

Description: This project consists of the installation of sanitary sewers on Eastern Avenue in the East End neighborhood.

Purpose: This project will provide for redevelopment and for the future separation and elimination of area combined sewer overflows.

Eastern Ave. Sewer Separation Ph. 3

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 67

Construction 372,800 $372,800

City Funds 372,800 $372,800

Matching Funds $0

0 372,800 0 0 0 0Total $372,8000
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Description: This project consists of installing new sanitary sewer to eliminate the Arrow Street Waste Water Treatment Plant and the North Bend 
Crossing Pump Station.

Purpose: This project will eliminate a wastewater treatment plant and a pump station that no longer meet OEPA requirements.

Arrow St WWTP/N. Bend PS 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 68

Construction 1,008,100 $1,008,100

City Funds 1,008,100 $1,008,100

Matching Funds $0

0 1,008,100 0 0 0 0Total $1,008,1000

Description: This project consists of the installation of new 24  to 36 inch sewer on Wesselman Road from Hearne Road to the Wesselman Woods 
Waste Water Treatment Plant in Miami and Green Townships.

Purpose: This project will bring sewers to homes on Wesselman Road, eliminate the Wesselman Woods Waste Water Treatment Plant, and 
enable the future elimination of the Hampton Point, Westchase Park, and Glenview Pump Stations.

Wesselman Rd. Interceptor Ph 1B

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 69

Construction 3,024,000 $3,024,000

City Funds 3,024,000 $3,024,000

Matching Funds $0

0 3,024,000 0 0 0 0Total $3,024,0000

Description: This project consists of installing a trunk sewer and separation sewers.

Purpose: This project will allow the future elimination of combined sewer overflows and the Delta Avenue Pump Station.

Eastern/Delta Swr. Sep. Phase 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 70

Construction 3,500,000 $3,500,000

City Funds 3,500,000 $3,500,000

Matching Funds $0

0 0 3,500,000 0 0 0Total $3,500,0000
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Description: This project would provide funding for the replacement of an existing interceptor sewer and four pump stations.

Purpose: This project will decrease maintenance costs and provide additional capacity.

Muddy Cr. E. Branch Int/PS 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 71

Construction 6,000,000 $6,000,000

City Funds 6,000,000 $6,000,000

Matching Funds $0

0 0 6,000,000 0 0 0Total $6,000,0000

Description: This project consists of the replacement of an interceptor sewer and four pump stations.

Purpose: This project will decrease maintenance costs and provide additional capacity.

Muddy Cr. E. Branch Int/PS Mods Ph 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 72

Construction 6,000,000 $6,000,000

City Funds 6,000,000 $6,000,000

Matching Funds $0

0 0 6,000,000 0 0 0Total $6,000,0000

Description: This project consists of installing a sanitary express sewer.

Purpose: This project will eliminate combined sewer overflows.

E. Br. Muddy Cr. Int. CSO Elims. Ph 1

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 73

Construction 1,250,000 $1,250,000

City Funds 1,250,000 $1,250,000

Matching Funds $0

0 0 1,250,000 0 0 0Total $1,250,0000
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Description: This project consists of installing a sanitary express sewer.

Purpose: This project will eliminate combined sewer overflows.

E. Br. Muddy Cr. Int. CSO Elims. Ph 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 74

Construction 1,250,000 $1,250,000

City Funds 1,250,000 $1,250,000

Matching Funds $0

0 0 1,250,000 0 0 0Total $1,250,0000

Description: This project consists of relocating combined sewer overflows 426A and 426B.

Purpose: This project will improve water quality by providing separation of sewers.

CSO Modification 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 75

Construction 210,000 $210,000

City Funds 210,000 $210,000

Matching Funds $0

0 0 210,000 0 0 0Total $210,0000

Description: This project consists of sewer separation work in an approximately 100 acre area tributary to the lower West Fork Channel and will 
consist of the installation of approximately 2530 feet of 8 and 12 inch sanitary sewer, 110 feet of storm sewer, and disconnection of 
downspouts, and driveway drains.

Purpose: This project will eliminate the existing combined sewer overflows from this area.  This project was recommended as part of MSD's 
Combined Sewer Overflow (CSO) Plan which has been completed in compliance with USEPA and OEPA CSO Control Policies.

Todd#2 and Hays Sewer Separation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 76

Engineering 80,000 $80,000

Construction 604,000 $604,000

City Funds 80,000 604,000 $684,000

Matching Funds $0

0 0 80,000 604,000 0 0Total $684,0000
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Description: This project consists of installing a sanitary express sewer.

Purpose: This project will eliminate a combined sewer overflow.

CSO 480 Elim.: Spring Grove and Clifton

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 77

Engineering 20,000 $20,000

Construction 290,000 $290,000

City Funds 20,000 290,000 $310,000

Matching Funds $0

0 0 20,000 290,000 0 0Total $310,0000

Description: This project would provide funding for improvements to sewers in the Village of Indian Hill.

Purpose: The purpose of this project is to alleviate basemant flooding.

Brill & Graves (Indian Hill) Area Sewer

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 79

Engineering 306,000 $306,000

City Funds 306,000 $306,000

Matching Funds $0

0 0 306,000 0 0 0Total $306,0000

Description: This project would provide funding for phase 3 of the Polk Run  Waste Water Treatment Plant Pump Station elimination.

Purpose: This 3rd phase of Polk Run Waste Water Treatment Plant improvements will be for the elimination of the Polk Run Pump Station.  
Approximately 2000 feet of 42 inch gravity sewers will enable transferring flows directly to the new plant influent  pump station 
constructed in Phase 2 and will enable elimination of sanitary sewer overflow 565.

Polk Run WWTP Plant Expansion Ph 3

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 80

Construction 5,000,000 $5,000,000

City Funds 5,000,000 $5,000,000

Matching Funds $0

0 0 5,000,000 0 0 0Total $5,000,0000
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Description: This project will upgrade the existing Arrowhead Court Pump Station, install a gravity sewer from the existing Marview Terrace Pump 
Station to the Arrowhead Pump Station, and eliminate the Marview Pump Station.

Purpose: This project will create a more efficient pumping circumstance for the Arrowhead Pump Station.

Arrowhead Court Pump Station

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 81

Construction 472,000 $472,000

City Funds 472,000 $472,000

Matching Funds $0

0 0 472,000 0 0 0Total $472,0000

Description: This project consists of the elimination of the Placid Meadows Pump Station.

Purpose: The purpose of this project is to eliminate the Placid Meadows Pump Station.

Placid Meadows P.S. Elimination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 82

Construction 158,000 $158,000

City Funds 158,000 $158,000

Matching Funds $0

0 0 158,000 0 0 0Total $158,0000

Description: This project will upgrade the existing pump station at 5834 Bahama Terrace.

Purpose: This project will upgrade a pump station built in 1964, has no standby power, and is under OEPA Director's order to remove sanitary 
overflow.

Bahama Gardens Pump Station Upgrade

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 83

Engineering 50,000 $50,000

Construction 402,000 $402,000

City Funds 50,000 402,000 $452,000

Matching Funds $0

0 0 50,000 402,000 0 0Total $452,0000
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Description: This project will provide improvements (a standby generator; repair an existing pump; clean and paint the structure, pumps and piping; 
provide safety landing on access ladder; and install elapsed time meter for flow measurement) at the Pump Station serving the Sharon 
Industrial Park on Rockfield Court.

Purpose: This project will provide needed repairs and modifications to this station which was constructed in 1969.  Standby power will be 
provided to meet Ohio EPA requirements.

Sharon Indust. Park P.S. Upgrade

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 84

Engineering 64,000 $64,000

Construction 640,000 $640,000

City Funds 64,000 640,000 $704,000

Matching Funds $0

0 0 64,000 640,000 0 0Total $704,0000

Description: This project consists of the upgrade of Palisades Park No. 1 Pump Station and the replacement of Palisades Park No. 2 Pump Station 
with a new submersible pump station.

Purpose: The purpose of this project is to provide pump station upgrades and replacements at the Palisades Park facility.

Palisades Park Pump Stations 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 85

Construction 600,000 $600,000

City Funds 600,000 $600,000

Matching Funds $0

0 0 600,000 0 0 0Total $600,0000

Description: This project will eliminate the existing Arrowood Pump Station.

Purpose: The purpose of this project is to eliminate an existing pump station at Arrowood.

Arrowood Pump Station Elimination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 86

Construction 900,000 $900,000

City Funds 900,000 $900,000

Matching Funds $0

0 0 900,000 0 0 0Total $900,0000
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Description: This project will eliminate the existing Bold Face Pump Station and install a gravity sewer.

Purpose: The purpose of this project is to eliminate the existing Bold Face Pump Station.

Bold Face Pump Station Elim./Reloc.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 87

Engineering 74,000 $74,000

Construction 1,690,000 $1,690,000

City Funds 74,000 1,690,000 $1,764,000

Matching Funds $0

0 0 74,000 1,690,000 0 0Total $1,764,0000

Description: This project consists of replacing an existing sanitary sewer.

Purpose: This project will replace deteriorated sewers.

363 Fairbanks Ave. Sewer Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 88

Engineering 60,000 $60,000

Construction 420,500 $420,500

City Funds 60,000 420,500 $480,500

Matching Funds $0

0 0 60,000 420,500 0 0Total $480,5000

Description: This project consists of replacing an existing sanitary sewer.

Purpose: This project will replace deteriorated sewers.

Indian Hill SS1004 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 89

Engineering 200,000 $200,000

Construction 2,500,000 $2,500,000

City Funds 200,000 2,500,000 $2,700,000

Matching Funds $0

0 0 200,000 0 2,500,000 0Total $2,700,0000
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Description: This project consists of replacing an existing sanitary sewer.

Purpose: This project will replace deteriorated sewers.

Culpepper Ct. Swr. Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 90

Engineering 48,000 $48,000

Construction 182,000 $182,000

City Funds 48,000 182,000 $230,000

Matching Funds $0

0 0 48,000 182,000 0 0Total $230,0000

Description: This project would provide funding for the fourth phase of installation of new sewer in Eastern Avenue.

Purpose: This project will provide sanitary sewer service to developments on the north side of Eastern Avenue and provide for future separation 
and combined sewer overflow elimination along the East Branch Mill Creek Interceptor.

Eastern Ave. Swr. Separation Ph.4

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 91

Construction 600,000 $600,000

City Funds 600,000 $600,000

Matching Funds $0

0 0 600,000 0 0 0Total $600,0000

Description: This project will continue the interceptor from the end of Phase 1 just east of Rybolt Road and consists of the installation of 9630 feet 
of 18 and 24 inch sewer easterly on Wessselman Road to the former railroad line, then in a ravine that parallels the former railroad and 
Filview Circle to the existing Glenview Pump Station.

Purpose: This QUEST project (TC-4C) will eliminate three pump stations and provide an outlet for approximately 90 new connections as well as 
for future development.

Wesselman Road Interceptor Phase 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 92

Construction 2,970,500 $2,970,500

City Funds 2,970,500 $2,970,500

Matching Funds $0

0 0 2,970,500 0 0 0Total $2,970,5000
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Description: This project consists of installing new sanitary sewers in Newtown.

Purpose: This project will provide for development and for removal of on-site treatment facilities.

Newtown Interceptor Phase 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 93

Engineering 122,800 $122,800

Construction 1,100,000 $1,100,000

City Funds 122,800 1,100,000 $1,222,800

Matching Funds $0

0 0 122,800 1,100,000 0 0Total $1,222,8000

Description: This project consists of the installation of approximately 21780 feet of 12,15,18, and 24 inch sanitary sewer in the Taylor Road area.

Purpose: This QUEST project (TC-4, TC-4D,TC-4E, and TC-4E.1) will eliminate the Taylor Road Pump Station and provide sanitary sewer to 
the south central portion of the Taylor Creek Basin.  The Hamilton County General Health District has dedicated this as a desirable 
project.

Taylor Road Sewers

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 94

Engineering 100,000 $100,000

Construction 2,236,000 $2,236,000

City Funds 100,000 2,236,000 $2,336,000

Matching Funds $0

0 0 100,000 0 2,236,000 0Total $2,336,0000

Description: This project consists of replacing an existing sanitary sewer in Addyston.

Purpose: This project will replace deteriorated sewer.

Main St. Addyston Sewer Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 110

Engineering 40,000 $40,000

Construction 120,000 $120,000

City Funds 40,000 120,000 $160,000

Matching Funds $0

0 0 40,000 120,000 0 0Total $160,0000
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Description: This project consists of installing a trunk sewer and separation sewers.

Purpose: This project will allow  for the future elimination of combined sewer overflows and the Delta Avenue Station.

Eastern/Delta Swr. Sep. Ph 3

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 95

Construction 3,000,000 $3,000,000

City Funds 3,000,000 $3,000,000

Matching Funds $0

0 0 0 3,000,000 0 0Total $3,000,0000

Description: This project consists of the enclosure of a portion of Duck Creek between Ridge Road and Yononte Creek.

Purpose: This project, part of the U.S. Army Corps of Engineers Duck Creek Local Flood Protection Project,  will complete the enclosure for the 
rechannelization of Duck Creek.

Upper Duck Creek C.O.E. Enclosure 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 96

Construction 2,803,000 $2,803,000

City Funds 2,803,000 $2,803,000

Matching Funds $0

0 0 0 2,803,000 0 0Total $2,803,0000

Description: This project consists of the enclosure of Yononte Creek between Kennedy Avenue and Duck Creek Road.

Purpose: This project will complete the enclosure for the rechannelization of Yononte Creek.

Yononte Creek Rechannelization Upgrade

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 97

Construction 1,034,000 $1,034,000

City Funds 1,034,000 $1,034,000

Matching Funds $0

0 0 0 1,034,000 0 0Total $1,034,0000
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Description: This project consists of installing a sanitary express sewer.

Purpose: This project will eliminate a combined sewer overflow.

CSO 450 Elimination- Butler Street

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 98

Engineering 20,000 $20,000

Construction 74,500 $74,500

City Funds 20,000 74,500 $94,500

Matching Funds $0

0 0 0 20,000 74,500 0Total $94,5000

Description: This project will consist of the installation of 2400 feet of 12 inch sanitary sewer.

Purpose: This projct will disconnect 29 existing residences from the existing combined sewer and reconnect them to the new sanitary sewer.

Blue Rock Road Sewer Separation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 99

Engineering 100,000 $100,000

Construction 860,000 $860,000

City Funds 100,000 860,000 $960,000

Matching Funds $0

0 0 0 100,000 860,000 0Total $960,0000

Description: This project consists of installing a sanitary express sewer.

Purpose: This project will eliminate a combined sewer overflow.

Southern Ave. Sewer Separation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 100

Engineering 20,000 $20,000

Construction 75,000 $75,000

City Funds 20,000 75,000 $95,000

Matching Funds $0

0 0 0 20,000 75,000 0Total $95,0000
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Description: This project will install a separate sewer to eliminate combined sewer overflow 560 which discharges into Congress Run Creek.

Purpose: This project will eliminate combined sewer overflow 560.

St. Claire Ave. Sewer Separation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 101

Engineering 25,000 $25,000

Construction 150,000 $150,000

City Funds 25,000 150,000 $175,000

Matching Funds $0

0 0 0 25,000 150,000 0Total $175,0000

Description: This project consists of relocating combined sewer overflow 84.

Purpose: This project will improve water quality by providing separation of sewers.

CSO 84 Relocation/Modification

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 102

Engineering 50,000 $50,000

Construction 175,000 $175,000

City Funds 50,000 175,000 $225,000

Matching Funds $0

0 0 0 50,000 175,000 0Total $225,0000

Description: This project is located in Mt. Healthy and consists of replacing an existing undersized sewer.

Purpose: This project will alleviate basement flooding.

Adams Road Sewer Repair

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 103

Construction 360,000 $360,000

City Funds 360,000 $360,000

Matching Funds $0

0 0 0 360,000 0 0Total $360,0000

154



Capital Improvement Plan - Sewers PROJECT DETAIL

Description: This project would provide funding to upgrade the headworks at the Little Miami Waste Water Treatment Plant.

Purpose: The purpose of this project is to upgrade the headworks at the Little Miami Waste Water Treatment Plant.

Little Miami WWTP Headworks

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 104

Engineering 100,000 200,000 $300,000

City Funds 100,000 200,000 $300,000

Matching Funds $0

0 0 0 100,000 200,000 0Total $300,0000

Description: This project would provide funding to upgrade sludge activation at the Little Miami Waste Water Treatment Plant.

Purpose: The purpose of this project is to upgrade sludge activation at the Little Miami Waste Water Treatment Plant.

Little Miami WWTP Activation Sludge

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 105

Engineering 100,000 200,000 $300,000

City Funds 100,000 200,000 $300,000

Matching Funds $0

0 0 0 100,000 200,000 0Total $300,0000

Description: This project consists of replacing an existing sanitary sewer.

Purpose: This project will replace deteriorated sewers.

North Bend at Mill Creek Sewer

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 106

Engineering 50,000 $50,000

Construction 250,000 $250,000

City Funds 50,000 250,000 $300,000

Matching Funds $0

0 0 0 50,000 250,000 0Total $300,0000
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Description: This project consists of replacing an existing sewer.

Purpose: This project will replace deteriorated sewers.

SS87 Sewer Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 107

Engineering 50,000 $50,000

Construction 1,256,000 $1,256,000

City Funds 50,000 1,256,000 $1,306,000

Matching Funds $0

0 0 0 50,000 1,256,000 0Total $1,306,0000

Description: This project consists of upgrading the Carpenters Run Pump Station.

Purpose: This project will decrease annual maintenance costs and provide additional capacity.

Millbrook No. 2 P.S. Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 108

Construction 540,000 $540,000

City Funds 540,000 $540,000

Matching Funds $0

0 0 0 540,000 0 0Total $540,0000

Description: This project will install approximately 1000 feet of 12 inch sewer and abandon the White Oak Terrace Pump Station.

Purpose: This project will eliminate the White Oak Terrace Pump Station.

White Oak Terrace Pump Station

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 109

Engineering 40,000 $40,000

Construction 243,000 $243,000

City Funds 40,000 243,000 $283,000

Matching Funds $0

0 0 0 40,000 243,000 0Total $283,0000
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Description: This project is an upgrade of existing pump station which is near the end of its service life.

Purpose: This project will upgrade an existing pump station because topographic conditions of the area are not favorable for the installation of a 
gravity sewer that would eliminate the pump station.

Mt. Washington Pump Station Upgrade

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 111

Engineering 75,000 $75,000

Construction 143,000 $143,000

City Funds 75,000 143,000 $218,000

Matching Funds $0

0 0 0 75,000 143,000 0Total $218,0000

Description: This project consists of the upgrade of the Towers East and Ponderosa Pump Stations.

Purpose: This project will provide the most cost-effective alternative for providing sewer service to the area served by the pump stations.

Towers East and Ponderosa P.S. Upgrades

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 112

Engineering 30,000 $30,000

Construction 234,800 $234,800

City Funds 30,000 234,800 $264,800

Matching Funds $0

0 0 0 30,000 234,800 0Total $264,8000

Description: This project will install approximately 3700 feet of 12, 16, and 18 inch ductile iron pipe to replace a portion of sanitary sewer 1001 and 
1001A from I-71 North to just north of Reagan Cross County Highway.  This project will also rehabilitate the remainder of sanitary 
sewer 1001 and 1001A between Montgomery and Cooper Roads.

Purpose: This project will address a sewer that has a history of backups. TV investigations have indicated structural deficiencies, root intrusions, 
and submerged sections.  An independent study indicates a portion of the existing sewer is undersized using MSD's present design 
criteria. The Wastewater Collection Division has requested the sewer be relined or replaced.

Montgomery-Cooper Sewer

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 113

Construction 5,028,000 $5,028,000

City Funds 5,028,000 $5,028,000

Matching Funds $0

0 0 0 5,028,000 0 0Total $5,028,0000
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Description: This project consists of the elimination of the Berkeley Woods Pump Station.

Purpose: This project will reduce sewer mainenance costs at the facility.

Berkeley Woods P.S. Elimination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 114

Engineering 12,000 $12,000

Construction 230,000 $230,000

City Funds 12,000 230,000 $242,000

Matching Funds $0

0 0 0 12,000 230,000 0Total $242,0000

Description: This project consists of the installation of sanitary sewers.

Purpose: This project will provide for redevelopment and for the future separation and elimination of area combined sewer overflows.

Eastern Ave. Swr. Separation Ph. 5

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 115

Construction 600,000 $600,000

City Funds 600,000 $600,000

Matching Funds $0

0 0 0 600,000 0 0Total $600,0000

Description: This project consists of the installation of approximately 3800 feet of 12 inch sanitary sewer in the Reemelin Road area.

Purpose: This QUEST project (TC-6.G) will enable the elimination of the Stratford Lakes Pump Station and provide sanitary service for 
approximately 70 properties.

Reemelin Road Interceptor Phase 3

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 116

Construction 670,900 $670,900

City Funds 670,900 $670,900

Matching Funds $0

0 0 0 670,900 0 0Total $670,9000
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Description: This project consists of installing new sanitary sewers in Anderson Township.

Purpose: This project will allow for the development of new sanitary sewers and for the removal of area on-site treatment facilities.

Dry Run Area Sewers Ph. 1A

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 117

Construction 3,416,000 $3,416,000

City Funds 3,416,000 $3,416,000

Matching Funds $0

0 0 0 3,416,000 0 0Total $3,416,0000

Description: This project consists of installing new sanitary sewers in Newton and Anderson Township.

Purpose: This project will allow for the development of sanitary sewers and the removal of area on-site treatment facilities.

Dry Run Area Sewers Phase 1B

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 118

Construction 2,000,000 $2,000,000

City Funds 2,000,000 $2,000,000

Matching Funds $0

0 0 0 2,000,000 0 0Total $2,000,0000

Description: This project is for the installation of 1600 feet of 24 inch sanitary express sewer from north of Woodhaven Drive to the Muddy Creek 
Interceptor below the diversion dam at Westbourne Drive and Werk Road.

Purpose: This project will address the impact of 1600 residences on water quality in Muddy Creek during combined sewer overflow events.  
Sanitary flow within this area will be transported and treated at the Muddy Creek Waste Water Treatment Plant at all times, including 
those during rainfall events.

Upper Muddy Creek Express Sewer

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 119

Engineering 100,000 $100,000

City Funds 100,000 $100,000

Matching Funds $0

0 0 0 0 100,000 0Total $100,0000
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Description: This project consists of replacing an existing undersized sewer.

Purpose: This project will alleviate basement flooding.

Beechmont Ave. and Voll Rd. Sewer

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 120

Engineering 1,000,000 $1,000,000

City Funds 1,000,000 $1,000,000

Matching Funds $0

0 0 0 0 1,000,000 0Total $1,000,0000

Description: This project consists of replacing an existing sanitary sewer.

Purpose: This project will replace deteriorated sewers.

Indian Hill-SS1004 Swr. Repl. Phase 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 121

Construction 4,310,000 $4,310,000

City Funds 4,310,000 $4,310,000

Matching Funds $0

0 0 0 0 4,310,000 0Total $4,310,0000

Description: This project consists of the elimination of the Carpenters Run Pump Station.

Purpose: This project will decrease maintenance costs and provide additional capacity.

Carpenter's Run P.S. Elimination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 122

Engineering 50,000 $50,000

City Funds 50,000 $50,000

Matching Funds $0

0 0 0 0 50,000 0Total $50,0000
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Description: This project consists of upgrading the existing Country Club Estates Pump Station.

Purpose: This project will decrease annual maintenance costs.

Country Club Estates P.S. Upgrade

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 123

Engineering 24,000 $24,000

City Funds 24,000 $24,000

Matching Funds $0

0 0 0 0 24,000 0Total $24,0000

Description: This project consists of an elimination of the Prospect Woods Pump Station.

Purpose: This project will decrease maintenance costs.

Prospect Woods PS

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 124

Engineering 50,000 $50,000

City Funds 50,000 $50,000

Matching Funds $0

0 0 0 0 50,000 0Total $50,0000

Description: This project consists of replacing an existing sewer.

Purpose: This project will replace deteriorated sewers.

Clifton Hills Terrace  Sewer

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 125

Engineering 50,000 $50,000

City Funds 50,000 $50,000

Matching Funds $0

0 0 0 0 50,000 0Total $50,0000

161



Capital Improvement Plan - Sewers PROJECT DETAIL

Description: This project consists of replacing an existing sanitary sewer.

Purpose: This project will replace deteriorated sewers.

Mt. Airy/West Fork Channel Sewer

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 126

Engineering 200,000 $200,000

City Funds 200,000 $200,000

Matching Funds $0

0 0 0 0 200,000 0Total $200,0000

Description: This project consists of upsizing an existing sanitary sewer.

Purpose: This project will provide additional capacity and eliminate sanitary sewer overflows.

Sewer 915A to Valleyview

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 127

Engineering 150,000 $150,000

City Funds 150,000 $150,000

Matching Funds $0

0 0 0 0 150,000 0Total $150,0000

Description: This project consists of installing new sanitary sewers in Anderson Township.

Purpose: This project will allow for development and removal of area on-site treatment facilities.

Dry Run Area Sewers Phase 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 128

Construction 2,852,000 $2,852,000

City Funds 2,852,000 $2,852,000

Matching Funds $0

0 0 0 0 2,852,000 0Total $2,852,0000
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Description: This project consists of installing new sanitary sewers.

Purpose: This project will allow for development and removal of area on-site treatment facilities.

Forfeit Run

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 129

Construction 1,116,200 $1,116,200

City Funds 1,116,200 $1,116,200

Matching Funds $0

0 0 0 0 1,116,200 0Total $1,116,2000

Description: This project would provide funding for combined sewer overflow projects.

Purpose: This project will improve the quality of waterways in Hamilton County.

CSO Project Funding

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 130

Construction 2,000,000 $2,000,000

City Funds 2,000,000 $2,000,000

Matching Funds $0

0 0 0 0 0 2,000,000Total $2,000,0000

Description: This project would provide funding for sanitary sewer overflow projects.

Purpose: This project will improve the quality of waterways in Hamilton County.

SSO Project Funding

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 131

Construction 20,000,000 $20,000,000

City Funds 20,000,000 $20,000,000

Matching Funds $0

0 0 0 0 0 20,000,000Total $20,000,0000
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Description: This project would provide funding for water-in-basement projects.

Purpose: This project will alleviate basement flooding  for various sites in Hamilton County.

WIB Project Funding

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 132

Construction 500,000 $500,000

City Funds 500,000 $500,000

Matching Funds $0

0 0 0 0 0 500,000Total $500,0000

Description: This project would provide funding for treatment plant projects throughout  Hamilton County.

Purpose: This project will improve the quality of waterways in Hamilton County.

Treatment Project Funding

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 133

Construction 20,000,000 $20,000,000

City Funds 20,000,000 $20,000,000

Matching Funds $0

0 0 0 0 0 20,000,000Total $20,000,0000

Description: This project would provide funding for various sewer replacement projects throughout Hamilton County.

Purpose: This project will improve the quality of waterways in Hamilton County.

Sewer Project Funding

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 134

Construction 15,000,000 $15,000,000

City Funds 15,000,000 $15,000,000

Matching Funds $0

0 0 0 0 0 15,000,000Total $15,000,0000
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Description: This project would provide funding for the development of new and the removal of older on-site treatment facilities.

Purpose: The purpose of this project is to establish a project account for QUEST/Long Range Planning projects.

QUEST/Long Range Planning Project Fundin

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 135

Construction 5,000,000 $5,000,000

City Funds 5,000,000 $5,000,000

Matching Funds $0

0 0 0 0 0 5,000,000Total $5,000,0000
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2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Transportation & Eng.

Priority Project Title

General Capital Fund
1 SCIP Loan Repayment 61,000 93,000 93,000 93,000 93,000 93,000 $526,000

2 Information Systems Acquisition 129,300 150,000 150,000 150,000 150,000 150,000 $879,300

3 Project Management 50,000 50,000 $100,000

4 Pavement Management 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

5 Street Rehabilitation 15,692,900 12,565,900 14,747,700 15,346,200 15,832,500 16,334,400 $90,519,600

6 Bridge Rehabilitation Program 900,000 900,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,800,000

7 Wall Stab. & Landslide Correction 1,100,000 900,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,000,000

7 Safety Improvements 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

9 Skywalk Improvements 150,000 200,000 250,000 250,000 250,000 300,000 $1,400,000

10 Hillside Stairway Rehabilitation Program 240,000 240,000 300,000 300,000 300,000 300,000 $1,680,000

11 Street Improvements 1,000,000 900,000 1,156,000 1,324,600 1,200,000 1,200,000 $6,780,600

13 Community Street Improvements 1,000,000 $1,000,000

15 Neighborhood Transportation Strategies 200,000 150,000 150,000 150,000 150,000 150,000 $950,000

16 Neighborhood Gateways 75,000 75,000 50,000 50,000 50,000 50,000 $350,000

17 Bicycle Transportation Program 75,000 100,000 150,000 150,000 150,000 150,000 $775,000

18 OKI Corridor Studies 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

19 Riverfront Master Plan Coordination 50,000 $50,000

20 Riverfront Utilities 1,200,000 1,402,500 $2,602,500

21 Riverfront Street Grid Repayment 6,000,000 $6,000,000

22 Riverfront Pedestrian Access 750,000 $750,000

23 L&N Bridge 250,000 $250,000

24 CBD Pedestrian & Parking Lot Signage 50,000 50,000 25,000 25,000 25,000 25,000 $200,000

25 Columbia Pkwy: Celestial - Bains 800,000 $800,000

26 Queen City Ave-White/Wyoming 1,000,000 $1,000,000

27 Columbia Parkway Enhancements 460,000 440,000 $900,000

28 Red Bank Road - Fair Lane 275,000 550,700 726,300 742,000 $2,294,000

29 CBD Gateways/Greenways 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

30 Art in Capital Projects 40,000 $40,000

31 Waldvogel Replacement 560,000 1,500,000 3,500,000 $5,560,000

32 River Road Phase 2 1,000,000 $1,000,000

33 Sixth Street Intermodal Center 250,000 250,000 500,000 $1,000,000

34 Ohio River Trail Salem to Downtown 100,000 100,000 200,000 200,000 200,000 $800,000

35 Ohio River Trail Corbin to Stanley 300,000 $300,000

43 Taft McMillian Corridor Analysis 150,000 $150,000

45 Convention Center Expansion Debt Service 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,000,000

46 Traffic Signal Installation & Renovation 1,030,000 1,030,000 1,030,000 1,000,000 1,030,000 1,030,000 $6,150,000

47 Computerized Traffic Signal System 300,000 500,000 500,000 500,000 500,000 500,000 $2,800,000

48 Traffic Signal Controllers & Detectors 350,000 360,000 370,000 306,500 145,000 187,600 $1,719,100

49 Raised Pavement Markers 50,000 50,000 50,000 $150,000

50 Central Parkway Lighting Replacement 450,000 $450,000

58 Kennedy Connector - Phase I 300,000 $300,000

38 Central Avenue 3rd to 7th Street 1,500,000 1,500,000 $3,000,000

8 Sidewalk Repair Program 800,000 800,000 800,000 800,000 $3,200,000

35 Hamilton Avenue Windmere to Groesbeck 70,000 710,000 $780,000

36 M.L. King Drive Improvements 1,300,000 $1,300,000

44 Caldwell-Seymour Bicycle Trail 440,000 $440,000

37 Colerain Corridor TSM Improvements 263,300 299,800 1,264,100 $1,827,200

37,738,200 22,916,400 29,672,400 29,194,900 25,267,300 25,884,100 $170,673,300General Capital Total:
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2003-2008

Total

Capital Improvement Plan - Transportation & Eng.

Priority Project Title

General Aviation Fund
1 Local Matching Funds - FAA Projects 100,000 100,000 100,000 150,000 200,000 200,000 $850,000

4 Noise Monitoring and Abatement 50,000 50,000 25,000 25,000 25,000 25,000 $200,000

5 Lunken Administration and City Building 115,000 45,000 160,000 75,000 185,000 60,000 $640,000

6 Lunken Field Improvements 40,000 50,000 40,000 50,000 50,000 50,000 $280,000

7 Airport Road Improvements 25,000 25,000 25,000 45,000 25,000 75,000 $220,000

8 Parking Lot Expansion/Improvement 100,000 100,000 100,000 100,000 75,000 $475,000

9 Airport Security Improvements 45,000 $45,000

10 Lunken ATCT Improvments 45,000 25,000 20,000 $90,000

430,000 460,000 450,000 470,000 485,000 505,000 $2,800,000General Aviation Total:

Blue Ash Airport Fund
1 Blue Ash Airport Facilities Improvements 25,000 $25,000

2 Blue Ash Airport Airfield Improvements 25,000 $25,000

50,000 0 0 0 0 0 $50,000Blue Ash Airport Total:

Income Tax Transit Fund
1 Transit/Rail Corridor Preservation Acq. 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

100,000 100,000 100,000 100,000 100,000 100,000 $600,000Income Tax Transit Total:

Sidewalk Fund Fund
8 Sidewalk Repair Program 450,000 800,000 $1,250,000

450,000 800,000 0 0 0 0 $1,250,000Sidewalk Fund Total:

38,768,200 24,276,400 30,222,400 29,764,900 25,852,300 26,489,100 $175,373,300Department of Transportation & Eng. Total:
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General Capital Fund

Description: This project would provide funding to reimburse the State for construction loans that were used to complete street projects.

Purpose: The purpose of this project is to cover debt service payments on State Capital Improvement Program (SCIP) loans.

SCIP Loan Repayment

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Other 61,000 93,000 93,000 93,000 93,000 93,000 $526,000

City Funds 61,000 93,000 93,000 93,000 93,000 93,000 $526,000

Matching Funds $0

61,000 93,000 93,000 93,000 93,000 93,000Total $526,0000

Description: This project would provide for design and acquisition of both additional hardware and software to create a system to capture 
information needed for the effective management of the Department of Transportation and Engineering. Management information 
systems to be implemented would be local-area and wide-area networking, asset management, and project accounting and reporting.

Purpose: The purpose of this project would improve inter- and intra-department communications and provide valuable information necessary to 
the efficient operation and use of resources for the Department of Transportation and Engineering.

Information Systems Acquisition

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Equipment 129,300 150,000 150,000 150,000 150,000 150,000 $879,300

City Funds 200,000 129,300 150,000 150,000 150,000 150,000 150,000 $879,300

Matching Funds $0

129,300 150,000 150,000 150,000 150,000 150,000Total $879,300200,000

Description: This project would fund the development and implementation of  state of the art project management practices and policies to be 
applied to City capital projects.  This project would support development of written project management policies and guidelines and the 
training of project management staff in current project management methods. This project would also support selection and 
development of appropriate technologies to promote collaborative project management activities.

Purpose: The Department of Transportation and Engineering manages a large variety of projects associated with the department's programs as 
well as for other agencies.  Because of the complexity of the projects, there is an increasing need for professional  project management.

Project Management

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Other 50,000 50,000 $100,000

City Funds 50,000 50,000 $100,000

Matching Funds $0

50,000 50,000 0 0 0 0Total $100,0000
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Description: The project would include all work, equipment and information technology items necessary to plan, design, construct and inspect the 
pavement system. Engineering is developing an improved computerized pavement management system known as VIPERS (Visual 
Inspection and Pavement Evaluation System). This program would be used to benchmark the condition of the city's street infrastructure, 
and would serve as a planning tool for developing street rehabilitation contracts.

Purpose: The pavement management system is related to a federal directive (GASB 34).  The entire street system must be inspected on a three-
year cycle and a database must be maintained as well.

Pavement Management

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Engineering 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

City Funds 100,000 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

Matching Funds $0

100,000 100,000 100,000 100,000 100,000 100,000Total $600,000100,000

Description: This project would rehabilitate selected portions of the street network, including repairs to curbs, pavement, inlets, manholes and 
resurfacing the roadway with asphalt. This project would include all work, equipment, and information technology items necessary to 
plan, design, construct and inspect the proposed improvements. The current funding level would allow for the rehabilitation of 
approximately 100 lane miles per year.

Purpose: The purpose of this project is to meet Infrastructure Recommendation No. 2, which calls for an expanded street rehabilitation program 
to upgrade the street system.

Street Rehabilitation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 5

Engineering 300,000 300,000 300,000 300,000 300,000 300,000 $1,800,000

Land 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

Construction 15,317,900 12,190,900 14,372,700 14,971,200 15,457,500 15,959,400 $88,269,600

Equipment 25,000 25,000 25,000 25,000 25,000 25,000 $150,000

City Funds 13,100,000 15,692,900 12,565,900 14,747,700 15,346,200 15,832,500 16,334,400 $90,519,600

Matching Funds 1,792,100 1,250,000 $3,042,100

17,485,000 13,815,900 14,747,700 15,346,200 15,832,500 16,334,400Total $93,561,70013,100,000
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Description: This project would provide funding for the inspection, rehabilitation and replacement of non-interstate bridges located throughout the 
City.

Purpose: Funds from this program are used to complete annual inspections of all non-interstate bridges within city limits. Information gathered 
during bridge inspection is used to generate priorities for repair, rehabilitation, and replacement of city bridges. Projects undertaken 
under this program keep bridges safe for vehicular  traffic. This project includes all work, equipment, and information technology items 
necessary to plan, design, construct, and inspect the bridges under this program.

Bridge Rehabilitation Program

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 6

Engineering 200,000 150,000 200,000 200,000 200,000 200,000 $1,150,000

Land 20,000 20,000 20,000 20,000 20,000 20,000 $120,000

Construction 650,000 700,000 750,000 750,000 750,000 750,000 $4,350,000

Equipment 30,000 30,000 30,000 30,000 30,000 30,000 $180,000

City Funds 900,000 900,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,800,000

Matching Funds 5,240,000 $5,240,000

900,000 6,140,000 1,000,000 1,000,000 1,000,000 1,000,000Total $11,040,0000

Description: This project would provide funding for the rehabilitation or replacement of  deteriorated retaining walls and to stabilize landslides 
affecting the right-of-way at various citywide locations.  This project would also support the installation and reading of various 
monitoring devices installed on marginally stable slopes throughout the City.

Purpose: Because of geology, topography, and former development practices, landslides and retaining walls are commonplace in the City of 
Cincinnati. Timely replacement of deteriorated retaining walls and stabilization of landslides are vital to protect the transportation and 
utility infrastructure within the right-of-way.  This project includes all work, equipment, and information technology items necessary to 
plan, design, construct, inspect, and monitor retaining structures under this program.

Wall Stab. & Landslide Correction

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 7

Engineering 170,000 170,000 170,000 170,000 20,000 20,000 $720,000

Land 20,000 20,000 20,000 20,000 20,000 20,000 $120,000

Construction 820,000 620,000 720,000 720,000 940,000 940,000 $4,760,000

Equipment 20,000 20,000 20,000 20,000 $80,000

Other 70,000 70,000 70,000 70,000 20,000 20,000 $320,000

City Funds 938,000 1,100,000 900,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,000,000

Matching Funds 768,290 $768,290

1,868,290 900,000 1,000,000 1,000,000 1,000,000 1,000,000Total $6,768,290938,000
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Description: This project would upgrade existing streets that require minor improvements based upon safety and operational recommendations. 
Included is all work necessary to plan, design, construct and inspect the proposed improvements, such as islands, bump outs, and other 
channelization methods. This project also includes aesthetic and other required elements to improve the neighborhood transportation 
network.

Purpose: The purpose of this project is to make minor safety improvements to streets that do not generally qualify for outside funding. This 
project coordinates efforts with the Street Rehabilitation Program to construct safety improvements to maximize funding allocations.

Safety Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 7

Construction 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

City Funds 100,000 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

Matching Funds $0

100,000 100,000 100,000 100,000 100,000 100,000Total $600,000100,000

Description: The project would provide funding for the continuation of upgrading and improvement of the Central Business District (CBD) Skywalk 
network, including roof replacements, canopy replacement, curtain wall repairs, installing new windows to improve visibility into the 
skywalk, and safety, security, and lighting upgrades. Updates to the skywalk marker system would also be included.

Purpose: The purpose of this project is to provide upgrades and improvements to the existing system of downtown Skywalk bridges for the 
access and convenience of downtown workers, visitors, and residents. Projects to be funded in 2003 would include demolition of the 
Fifth Street Skywalk at the Westin and restoration of Fountain Square following its removal. Projects for 2004 would include 
improvements to the Fifth Street Bridge at Saks.

Skywalk Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 9

Construction 150,000 200,000 250,000 250,000 250,000 300,000 $1,400,000

City Funds 150,000 150,000 200,000 250,000 250,000 250,000 300,000 $1,400,000

Matching Funds $0

150,000 200,000 250,000 250,000 250,000 300,000Total $1,400,000150,000

Description: This project would continue systematic repair to the City's hillside stairway system based on community priorities and safety 
requirements. This project includes all work, equipment, and information technology items necessary to plan, design, construct and 
inspect hillside stairways under this program.

Purpose: This program would enable the City to continue its effort to systematically repair, replace, and/or remove existing stairways throughout 
the City, thereby improving the safe movement of pedestrian traffic and beautifying the City's hillsides.

Hillside Stairway Rehabilitation Program

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 10

Engineering 74,000 74,000 84,000 89,000 89,000 89,000 $499,000

Land 3,000 3,000 3,000 3,000 3,000 3,000 $18,000

Construction 157,000 157,000 207,000 202,000 202,000 202,000 $1,127,000

Equipment 3,000 3,000 3,000 3,000 3,000 3,000 $18,000

Other 3,000 3,000 3,000 3,000 3,000 3,000 $18,000

City Funds 275,000 240,000 240,000 300,000 300,000 300,000 300,000 $1,680,000

Matching Funds $0

240,000 240,000 300,000 300,000 300,000 300,000Total $1,680,000275,000
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Description: This project would upgrade existing through streets that require improvements based on capacity, safety, new housing and economic 
development.  Funds would also be used as matching funds with State Capital Improvement Program (SCIP)/Local Transportation 
Improvement Program (LTIP) and Ohio Department of Transportation (ODOT) projects.

Purpose: The purpose of this project is to upgrade improved streets based on capacity, safety, new housing and economic development.  This 
project includes all work, equipment, and information technology items necessary to plan, design, construct, and inspect the proposed 
improvement.

Street Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 11

Engineering 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

Land 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

Construction 775,000 675,000 931,000 1,099,600 975,000 975,000 $5,430,600

Equipment 25,000 25,000 25,000 25,000 25,000 25,000 $150,000

City Funds 950,000 1,000,000 900,000 1,156,000 1,324,600 1,200,000 1,200,000 $6,780,600

Matching Funds 747,800 1,500,000 $2,247,800

1,747,800 2,400,000 1,156,000 1,324,600 1,200,000 1,200,000Total $9,028,400950,000

Description: This project would upgrade unimproved community streets which could include constructing curbs, drainage improvements, and safety 
upgrades.  The projects would include aesthetic features and other required elements to improve the neighborhood transportation 
network. For 2003, funding would be directed to the Kirby Road project.

Purpose: The purpose of this project is to provide street, curb, and drainage improvements in areas with unimproved streets.

Community Street Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 13

Engineering 100,000 $100,000

Land 75,000 $75,000

Construction 825,000 $825,000

City Funds 1,000,000 $1,000,000

Matching Funds 1,161,230 $1,161,230

2,161,230 0 0 0 0 0Total $2,161,2300
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Description: This project provides funding for consultants and consultant staff support to recommend neighborhood and Central Business District 
(CBD) transportation system capital investment strategies, in conjuction with land development opportunities. Neighborhood 
investment corridors include Seymour Avenue, Taft/McMillian, Colerain, Dana/Xavier, Marburg/Ibsen, US 
50/Waldvogel/Sedamsville/Conrail, and Glenway Avenue. Transit development areas include Government Square, the Riverfront 
Intermodal Center, the Knowlton's Corner Transfer Center, and I-71 Corridor light rail alignment options and station locations. CBD 
investments include a post-Fort Washington Way/CBD/Riverfront traffic analysis to recommend street network, parking and transit 
system refinements.

Purpose: This project supports the Department of Transportation and Engineering's responsibility for planning and management of the city's 
multi-modal transportation system, integrating highway, rail, air, transit, water, bicycle, pedestrian and utility networks. Coordinating 
transportation planning with land use planning, regional transportation issues and providing leases with SORTA/METRO, and assisting 
with the formulation of a transportation capital improvement program would also be included.

Neighborhood Transportation Strategies

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 15

Engineering 200,000 150,000 150,000 150,000 150,000 150,000 $950,000

City Funds 200,000 150,000 150,000 150,000 150,000 150,000 $950,000

Matching Funds $0

200,000 150,000 150,000 150,000 150,000 150,000Total $950,0000

Description: This project would provide funding for the design, engineering, construction, and inspection of neighborhood gateways, landscaped 
traffic islands, and similar community improvements. Commitments to maintain the improvements would be secured from community 
and business groups.

Purpose: This project would leverage community improvements with street improvements and street rehabilitation projects. The project would 
support existing infrastructure programs by constructing improvements that are ineligible for funding through the primary construction 
project, but improve safety and community identity.

Neighborhood Gateways

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 16

Construction 75,000 75,000 50,000 50,000 50,000 50,000 $350,000

City Funds 50,000 75,000 75,000 50,000 50,000 50,000 50,000 $350,000

Matching Funds $0

75,000 75,000 50,000 50,000 50,000 50,000Total $350,00050,000
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Description: This project would improve bicycle transportation, safety and access citywide.   Improvements would include bicycle safe inlets, 
bicycle lanes, parking, signing, railroad crossings, traffic improvements, safety projects and multi-use trails.

Purpose: Improvements would allow timely response to community requests for small projects and would improve bicycle safety. Bicycle 
coordination with surrounding political jurisdictions would also be enhanced by implementing smaller continuous projects. This project 
includes all work, equipment and information technology items necessary to plan, design, construct, acquire property, maintain and 
inspect the proposed improvements.

Bicycle Transportation Program

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 17

Engineering 75,000 75,000 100,000 100,000 100,000 100,000 $550,000

Land 25,000 25,000 25,000 25,000 $100,000

Construction 25,000 25,000 25,000 25,000 $100,000

Equipment 25,000 $25,000

City Funds 150,000 75,000 100,000 150,000 150,000 150,000 150,000 $775,000

Matching Funds $0

75,000 100,000 150,000 150,000 150,000 150,000Total $775,000150,000

Description: This project would provide the City's portion of local matching funds (for non-City consultants and City staff support) for the 
Preliminary Engineering/Environmental Impact Statement (PE/DEIS) (initial phase) for the Red Bank Road Widening/SR 32 relocation 
project and the PE/DEIS phase of analysis as a follow-up to OKI's current "Loop Study" of future transportation needs between the 
downtowns of Cincinnati, Covington and Newport. This project also would provide the City's portion of non-City consultant and City 
staff support funds for OKI to conduct a Western Corridor Study in conjunction with other pertinent jurisdictions.

Purpose: This project provides matching funds to support various transportation studies designed to provide multi-modal transportation solutions 
for the region.

OKI Corridor Studies

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 18

Other 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

City Funds 635,000 50,000 50,000 50,000 50,000 50,000 50,000 $300,000

Matching Funds $0

50,000 50,000 50,000 50,000 50,000 50,000Total $300,000635,000

Description: This project would provide funding for staff expenditures necessary to implement the Central Riverfront Master Plan.

Purpose: The on-going development of the Central Riverfront requires continued coordination to implement the Master Plan, including 
coordination and program development with the Port Authority and prospective developers, and development of venue access and 
staging strategies not associated with parking or the street grid.

Riverfront Master Plan Coordination

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 19

Engineering 50,000 $50,000

City Funds 50,000 $50,000

Matching Funds $0

50,000 0 0 0 0 0Total $50,0000
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Description: This project would fund the City's portion of relocating the existing utility lines in Pete Rose Way and installing new utility 
infrastructure as part of the central riverfront street grid development project.

Purpose: The development of the central riverfront street grid requires the relocation of existing utility lines in Pete Rose Way and the 
installation of new utility infrastructure in order to accommodate the new street structure and future development of the blocks.

Riverfront Utilities

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 20

Construction 1,200,000 1,402,500 $2,602,500

City Funds 1,200,000 1,402,500 $2,602,500

Matching Funds $0

1,200,000 1,402,500 0 0 0 0Total $2,602,5000

Description: This project would provide funding for the repayment of $6 million advanced from the Central Riverfront Street Grid project to provide 
funding for the Fort Washington Way superstructure to support the decks for park spaces.

Purpose: The purpose of this project is to provide a funding source to repay the Central Riverfront Street Grid project for an advancement of $6 
million to cover the City's portion of the Fort Washington Way superstructure needed to support the park decks.

Riverfront Street Grid Repayment

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 21

Construction 6,000,000 $6,000,000

City Funds 6,000,000 $6,000,000

Matching Funds $0

6,000,000 0 0 0 0 0Total $6,000,0000

Description: This project provides funding for a new connector bridge from the existing Atrium I & II plaza to new stairs constructed on City 
property down to Third Street to be designed and constructed, and for the renovations of 312 Walnut upon demolition of the existing 
pedestrian bridge, including a new lobby entrance at the grade level of Third Street.

Purpose: The reconstruction of Fort Washington Way, the construction of a new Reds Ballpark, and the demolition of Cinergy Field will result in 
the demolition of the existing pedestrian bridges from 312 Walnut and Atrium I & II to Cinergy Field. In accordance with the UDA 
Central Riverfront Urban Design Master Plan and as recommended by the Riverfront Advisory Commission, pedestrian access to the 
Riverfront is to be shifted to Third Street.

Riverfront Pedestrian Access

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 22

Construction 750,000 $750,000

City Funds 750,000 $750,000

Matching Funds $0

750,000 0 0 0 0 0Total $750,0000
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Description: The project would provide funding for the  design, engineering, demolition, and inspection of the existing roadway access ramp to the L 
& N Bridge approach. The bridge was purchased by Newport and Southbank Partners and closed to vehicular traffic in 2001. The 
bridge would be utilized as a pedestrian connection between Newport and Cincinnati. Demolition of the vehicular bridge approach was 
funded in the 2001-2002 budget and will remove the bridge over Pete Rose Way and restore areas of Butler Street damaged by removal 
of the bridge piers. Additional funding is necessary to remove the bridge abutment and roadway loop on City-owned property and to 
make the site ready for potential development, or parking on an interim basis.

Purpose: The project would remove the L&N Bridge access loop and bridge abutment, and would leave the site available for potential 
development.

L&N Bridge

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 23

Construction 250,000 $250,000

City Funds 550,000 250,000 $250,000

Matching Funds $0

250,000 0 0 0 0 0Total $250,000550,000

Description: The project would provide funding for the design, fabrication, and installation for a system of way-finding graphics for downtown. The 
project consists of pedestrian oriented maps, district identities, and banner systems for Downtown districts. The project also includes 
expansion of the graphic system to include all public parking lots. Funds would also be used to provide updates to the system to reflect 
new major destinations.

Purpose: This project provides a comprehensive graphic identity system that communicates information to citizens and visitors, and is an 
essential element of the City streetscape. The project would expand the way-finding system incorporated into Fort Washington Way 
along Second and Third streets into the Central Business District. The system would direct and inform visitors about various downtown 
districts and provide parking and way-finding information.

CBD Pedestrian & Parking Lot Signage

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 24

Engineering 50,000 50,000 25,000 25,000 25,000 25,000 $200,000

City Funds 100,000 50,000 50,000 25,000 25,000 25,000 25,000 $200,000

Matching Funds $0

50,000 50,000 25,000 25,000 25,000 25,000Total $200,000100,000

Description: This project would provide funding for the rehabilitation of the Columbia Parkway bridge west of Martin Drive, make superstructure 
and substructure repairs to the Martin Drive ramp, paint the ramp, rehabilitate the pavement, including partial and full-depth repairs. 
Curb and island repair, new sidewalks and a grade correction at Wall "D" would also be included. New Columbia Parkway lighting and 
signing standards would be included as part of this project as well.

Purpose: This project is an Ohio Department of Transportation (ODOT) sponsored project to make long-term repairs to the bridges and roadway 
on Columbia Parkway between Celestial and Bains. The City would fund 100% of base repairs, lighting, signing, and 20% of the 
paving.  This project includes all work, equipment, and information technology necessary to plan, design, construct, and inspect the 
proposed environment.

Columbia Pkwy: Celestial - Bains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 25

Construction 800,000 $800,000

City Funds 800,000 $800,000

Matching Funds $0

800,000 0 0 0 0 0Total $800,0000
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Description: This project would widen Queen City Avenue between White and Sunset, provide left-turn and through lanes, and eliminate the 
reversible lane. The reversible lane has been the site of a number of head-on collisions. The length of this project is approximately 5.1 
lane miles.

Purpose: This project would provide standard lane widths and an adequate number of lanes for the volume of traffic. Turn lanes would prevent 
through lanes from being blocked.  The reversible lane, installed as a temporary measure, would be eliminated to improve safety. This 
project includes all work, equipment, and information technology items necessary to plan, design, construct, and inspect the proposed 
improvement.

Queen City Ave-White/Wyoming

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 26

Construction 1,000,000 $1,000,000

City Funds 100,000 1,000,000 $1,000,000

Matching Funds 5,530,580 $5,530,580

6,530,580 0 0 0 0 0Total $6,530,580100,000

Description: This project would construct functional signage, lighting, bridge improvements, hillside steps and landscape slope stabilization along 
the 6.1 mile stretch of Columbia Parkway from the Cincinnati Central Business District to the Eastern City Corporation Line.  
Pavement conditions of the roadway would be evaluated as part of existing infrastructure programs, with necessary improvements 
undertaken.  Enhancements would be coordinated with the Columbia Parkway - Celestial to Bain Phase 2 project.

Purpose: These improvements are part of the Columbia Parkway Master Plan which identified needs and necessary improvements to the Historic 
Parkway to restore its prominence in Cincinnati's Parkway/Greenway system. These improvements would provide a safe, user-friendly 
environment to daily commuters and surrounding neighborhoods through landscaped hillside stabilization, bridge pedestrian vandal 
screens, orientation/directional signage, and increased lighting at key intersections.

Columbia Parkway Enhancements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 27

Engineering 70,000 50,000 $120,000

Construction 390,000 390,000 $780,000

City Funds 300,000 460,000 440,000 $900,000

Matching Funds $0

460,000 0 440,000 0 0 0Total $900,000300,000
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Description: This project would widen Red Bank from approximately Fair Lane to Brotherton to provide at least two through lanes in both directions 
and left turn lanes. It may require the reconstruction of the Erie Court/Brotherton/Red Bank intersection and grade crossing. Bike and 
pedestrian access may also be provided with this project. The removal and replacement of the Erie Avenue Bridge over Red Bank Road 
may also be included as part of this project.

Purpose: The Red Bank corridor is being planned as a future Limited Access roadway which would connect I-71 to Columbia Parkway/US50 
and possibly SR 32, under consideration now as a part of the Eastern Corridor study. This project would be a vital portion of that 
Corridor and a much needed reliever for Cincinnati's East side neighborhoods. Roadway capacity would be improved by providing 
additional through lanes and lessening delays caused by left-turning vehicles. This project includes all work, equipment and information 
technology items necessary to plan, design, construct, and inspect the proposed improvement.

Red Bank Road - Fair Lane

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 28

Engineering 275,000 $275,000

Construction 550,700 726,300 742,000 $2,019,000

City Funds 275,000 550,700 726,300 742,000 $2,294,000

Matching Funds $0

275,000 0 550,700 726,300 742,000 0Total $2,294,0000

Description: The project would provide City funding for additional City Gateways. These gateway projects would include gateway improvements 
and landscaped traffic islands at Liberty and Liberty Hill and at Liberty and Central Parkway in accordance with the Over the Rhine 
Strategic Plan, and at Sixth & Broadway and at Eighth & Broadway. Projects in subsequent years would include gateways along 
Central Avenue and would be coordinated with the design and planned expansion of the Convention Center, and additional greenway 
islands within Liberty.

Purpose: The purpose of this project is to provide funding for various central business district gateways. Seven gateways have been constructed 
to date. Three public/privately sponsored projects were completed in 1997. Four federal/city/privately sponsored gateways were 
completed in 2001.

CBD Gateways/Greenways

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 29

Construction 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

City Funds 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

Matching Funds $0

100,000 100,000 100,000 100,000 100,000 100,000Total $600,0000

Description: This project would provide one-time funding for staff and consultant costs for development of a program to provide public art in City 
capital construction projects. The program would create a process for artist and project selection, project development, and public 
involvement and participation. Funding for individual art in capital projects would be included in the overall design and construction 
budget for each individual project.

Purpose: The purpose of this project is to provide funding for the development of a new program designed to incorporate public art in City 
capital projects.

Art in Capital Projects

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 30

Engineering 40,000 $40,000

City Funds 40,000 $40,000

Matching Funds $0

40,000 0 0 0 0 0Total $40,0000
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Description: This project would continue funding for project development work, including acquiring right-of-way, for the replacement of the 
Waldvogel Memorial Viaduct which connects the Sixth Street Expressway to Elbron and Warsaw Avenues in Price Hill. The proposed 
project would be a complete replacement of the existing viaduct with a wider, improved River Road at the east end and new, improved 
connecting ramps to Warsaw and Elbron Avenues at the west end.

Purpose: The purpose of this project is to replace the existing viaduct with a new and improved roadway system. The current viaduct can only 
support 40% of legal loads and has narrow lanes and sharp curves which do not meet today's standards. The viaduct has the lowest 
bridge rating in Hamilton County.

Waldvogel Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 31

Engineering 560,000 $560,000

Construction 0 1,500,000 3,500,000 $5,000,000

City Funds 560,000 0 1,500,000 3,500,000 $5,560,000

Matching Funds $0

560,000 0 1,500,000 3,500,000 0 0Total $5,560,0000

Description: This project would widen River Road to standard width lanes that would better accommodate the traffic that uses River Road. This 
project would improve the portion of River Road between Mt. Echo and Illinois Avenue.

Purpose: This project would support the relocation of businesses to the conrail site on River Road. This portion of River Road is a critical link 
from the Conrail site to I-75N and I-71N. The city would seek $6 million in funding from the State (ODOT) for 2004. This project 
includes all work, equipment and information technology items necessary to plan, design, construct and inspect the proposed 
improvement.

River Road Phase 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 32

Construction 1,000,000 0 $1,000,000

City Funds 1,000,000 0 $1,000,000

Matching Funds $0

1,000,000 0 0 0 0 0Total $1,000,0000

Description: This project would fund the design, right of way acquisition, and construction costs required to develop a vacant 20 acre site on the 
Ohio River at River Road and State Avenue. The project would provide rail, truck, and barge access to the property for future use as an 
intermodal facility.  Construction work would include relocation of the existing railroad tracks between the site and River Road to the 
north, a railroad grade crossing at State Avenue and River Road for truck access, and an extension of Front Street across the Mill Creek 
to provide site access from the east.  City funds would provide the local match for an additional $5 million in federal funding.

Purpose: The primary benefit of the project is the relocation of existing railroad tracks to provide adequate space to replace the adjacent 
Waldvogel Viaduct, the lowest rated bridge in Hamilton County.  The secondary benefit of the project is to provide a relocation site for 
Hilltop Concrete from their current central riverfront location.

Sixth Street Intermodal Center

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 33

Engineering 250,000 $250,000

Construction 250,000 500,000 $750,000

City Funds 250,000 250,000 500,000 $1,000,000

Matching Funds $0

250,000 250,000 500,000 0 0 0Total $1,000,0000
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Description: This project would provide funding for the design and construct a bike/hike trail from Salem Road to downtown.  Two segments of this 
9 mile corridor are currently in the design stage. Outside funding sources would be used along with City funding to complete the 
construction phase of this project. The trail would include greenway elements, connect recreation and park facilities and offer 
alternative transportation connections to Berry International Friendship Park and the Lunken Bike Trail.

Purpose: City funds would be used for property acquisition, to prepare construction documents, prepare funding applications, and environmental 
studies. City funds would also be used for local matches to leverage outside construction funds.

Ohio River Trail Salem to Downtown

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 34

Engineering 100,000 100,000 $200,000

Construction 200,000 200,000 200,000 $600,000

City Funds 100,000 100,000 200,000 200,000 200,000 $800,000

Matching Funds $0

100,000 100,000 200,000 200,000 200,000 0Total $800,0000

Description: This project would provide funding for the construction of a one mile bike trail from Corbin Street to Stanley Avenue. City funds 
would be used to provide a match for potential outside funding sources.

Purpose: The purpose of this project is to construct a one mile bike trail along the Ohio River in the East End neighborhood.

Ohio River Trail Corbin to Stanley

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 35

Construction 300,000 $300,000

City Funds 300,000 $300,000

Matching Funds $0

300,000 0 0 0 0 0Total $300,0000

Description: This project would provide funding for consultant services and city staff support to proceed with the analysis of development and 
transportation issues as recommended by the  Taft-McMillian Corridor Study. This study analyzed existing and proposed conditions, as 
well as impacts and benefits to converting Taft and McMillian into two-way streets. This project would analyze the specific effects of 
two-way operation on parking (on-street and off-street lot use and consolidation), loading and unloading for businesses, and design 
considerations for traffic signals, signing and pavement marking.

Purpose: This project would support costs associated with completing an analysis of transportation and development issues associated with the 
potential conversion of Taft and McMillian into two-way streets.

Taft McMillian Corridor Analysis

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 43

Engineering 150,000 $150,000

City Funds 150,000 $150,000

Matching Funds $0

150,000 0 0 0 0 0Total $150,0000
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Description: This project would provide funds for debt service payments related to the  expansion of the Convention Center.

Purpose: The purpose of this project is to establish a separate account for debt servce payments for the expansion of the Albert Sabin Convention 
Center.

Convention Center Expansion Debt Service

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 45

Other 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,000,000

City Funds 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,000,000

Matching Funds $0

1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000Total $6,000,0000

Description: This project would install traffic signals, audible pedestrian signals, crosswalk signs, and other traffic control devices as required, and 
remove equipment no longer needed. The project would carry out needed rehabilitation of existing traffic signals, illuminated signs, 
school flashers, audible pedestrian signals, and other electric and/or electronic traffic controls including roadway lighting and incidental 
curb or island modifications.

Purpose: This project would enable the City to replace obsolete or worn out traffic signal and/or roadway lighting equipment before it 
deteriorates to the point that it can no longer be maintained.  The average traffic signal has a life of 25 years, and the City currently has 
725 traffic signals.  It is therefore necessary to reconstruct about 30 traffic signals each year to keep them replaced within the life cycle.

Traffic Signal Installation & Renovation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 46

Engineering 308,000 308,000 283,000 253,000 283,000 283,000 $1,718,000

Construction 722,000 722,000 747,000 747,000 747,000 747,000 $4,432,000

City Funds 1,049,900 1,030,000 1,030,000 1,030,000 1,000,000 1,030,000 1,030,000 $6,150,000

Matching Funds $0

1,030,000 1,030,000 1,030,000 1,000,000 1,030,000 1,030,000Total $6,150,0001,049,900

Description: This project would provide funds to complete the computerized traffic signal system as recommended by the Infrastructure 
Commission. The project would provide responsive control of traffic signals throughout the City. This project would also provide 
computer equipment for those tasks directly related to the project.

Purpose: This project would enable the City's traffic signal system to be more functionally responsive to changeable traffic demands by funding 
the purchase of electronic solid state equipment.  This project would also fund the purchase of  traffic signal pre-emption equipment for 
controllers and fire vehicles. Approximately 50 controllers would be placed in service each year.

Computerized Traffic Signal System

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 47

Construction 300,000 500,000 500,000 500,000 500,000 500,000 $2,800,000

City Funds 500,000 300,000 500,000 500,000 500,000 500,000 500,000 $2,800,000

Matching Funds $0

300,000 500,000 500,000 500,000 500,000 500,000Total $2,800,000500,000
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Description: This project  replaces obsolete and outdated traffic signal controllers and detectors that have exceeded their physical and technological 
lives.  Most traffic signal controllers become technologically obsolete within ten years, and conditionally obsolete within 15 years.  
Replacing the signal controllers and detectors would reduce maintenance costs and improve reliability.  The traffic signal controller is 
the primary element of a traffic signal, and modern technology has brought about massive improvements in controller flexibility.  The 
traffic signal controllers are replaced on a City-wide basis, and the current controller modules in use are compatible with the 
Computerized Traffic Signal System.

Purpose: The timely replacement and installation of traffic controllers and vehicle detectors would allow for the proper and optimum operation of 
traffic control devices.

Traffic Signal Controllers & Detectors

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 48

Construction 80,000 85,000 81,400 80,000 40,000 40,000 $406,400

Equipment 270,000 275,000 288,600 226,500 105,000 147,600 $1,312,700

City Funds 340,000 350,000 360,000 370,000 306,500 145,000 187,600 $1,719,100

Matching Funds $0

350,000 360,000 370,000 306,500 145,000 187,600Total $1,719,100340,000

Description: This project would provide reflective raised pavement markers that would be installed in curves and other roadway areas where the 
visibility of normal painted markings is not sufficient.  The reflective markers increase the target value of pavement markings. The 
markers are used as part of an overall accident prevention program, and these markers are most helpful in curved roadway locations.  
The markers are installed on curves with high accident rates, and on streets that are not on the street rehabilitation six-year plan.

Purpose: Raised pavement markers greatly enhance positive guidance through curves, and have been instrumental in reducing accidents in 
roadway curves. The markers are also very helpful in guiding motorists through lane transitions and have much greater intensity during 
rain than normal painted pavement markers.

Raised Pavement Markers

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 49

Construction 50,000 50,000 50,000 0 0 0 $150,000

City Funds 50,000 50,000 50,000 0 0 0 $150,000

Matching Funds $0

50,000 50,000 50,000 0 0 0Total $150,0000

Description: The project would provide a four-year phased replacement of street lights on Central Parkway between Liberty Street and Ludlow 
Avenue.  The project covers the Over-the-Rhine, West End, Camp Washington, Clifton University Heights/Fairview (CUF) and Clifton 
communities. This project would result in the complete replacement of all lights, wiring, conduit, and pullboxes.

Purpose: Failure to replace the circuit would result in additional deferred maintenance, increases in lamp outages due to wiring problems, and 
pole base replacement. This project would include all work, equipment, and information technology items necessary to plan, design, 
construct, and inspect the proposed improvement.

Central Parkway Lighting Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 50

Construction 450,000 0 $450,000

City Funds 450,000 0 $450,000

Matching Funds $0

450,000 0 0 0 0 0Total $450,0000
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Description: This project would provide funding for the design of a new street to connect the intersection of Duck Creek Road and Kennedy Avenue 
with Ridge Avenue, thereby expanding economic development capacity in the area. Funding for this project would come from Anthem 
demutualization proceeds.

Purpose: The purpose of this project is to provide an alternate route for Ridge Avenue and improve traffic circulation between Ridge Avenue, 
Duck Creek Road, Kennedy Avenue, Red Bank Expressway, Interstate 71 and the Norwood Lateral. This project would support 
existing development in the Oakley and Madisonville neighborhoods and enhance the opportunity for new commercial and retail 
development in the area.

Kennedy Connector - Phase I

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 58

Engineering 300,000 $300,000

City Funds 300,000 $300,000

Matching Funds $0

300,000 0 0 0 0 0Total $300,0000

Description: The project would include all work, equipment, and information technology items necessary to plan, design, construct, and inspect an 
improvement to Central Avenue. The improvement would convert the one way traffic lanes and reconfigure the roadway to two way 
traffic, while improving pedestrian access, traffic operation, and the aesthetic environment of Central Avenue.

Purpose: This project would complete the Central Avenue work in conjunction with the Fort Washington Way project. Central Avenue is now 
two way from Mehring Way to Sixth Street, with temporary curbs from Fifth Street to Sixth Street. The completion of this project 
would make central Avenue functional with other roadway improvement projects underway and planned.

Central Avenue 3rd to 7th Street

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 38

Engineering 0 300,000 300,000 $600,000

Construction 0 1,200,000 1,200,000 $2,400,000

City Funds 0 1,500,000 1,500,000 $3,000,000

Matching Funds $0

0 1,500,000 1,500,000 0 0 0Total $3,000,0000

Description: This project would continue funding for repair, reconstruction, construction, and removal of walks, driveways, wheelchair ramps, and 
curbs that are the responsibility of the City of Cincinnati.

Purpose: This project would improve the quality of pedestrian and vehicular access within the City of Cincinnati. It improves Americans with 
Disabilities Act (ADA) access through construction of wheelchair ramps, and reconstructs defective sidewalks that are the City's 
responsibility.  This project includes all work, equipment, and information technology items necessary to plan, design, construct, and 
inspect sidewalks under this program.

Sidewalk Repair Program

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 8

Engineering 0 0 185,000 185,000 185,000 185,000 $740,000

Construction 0 0 600,000 600,000 600,000 600,000 $2,400,000

Equipment 0 0 15,000 15,000 15,000 15,000 $60,000

City Funds 378,600 0 0 800,000 800,000 800,000 800,000 $3,200,000

Matching Funds $0

0 0 800,000 800,000 800,000 800,000Total $3,200,000378,600
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Description:  The project would widen and provide left turn lanes at intersections, realign and widen substandard sections of the roadway, and 
rehabilitate the existing pavement on Hamilton Avenue between Widmere Avenue and Groesbeck Road.  The length of the project 
would be approximately 2.1 lane miles.

Purpose: Hamilton Avenue currently has two major safety problems: narrow lanes and sharp curves.  These two problems create critical 
operational problems for the transit system, and when combined with the lack of dedicated left turn lanes, result in dangerous driving 
conditions.  As a result, Hamilton Avenue experiences severe traffic congestion during morning and evening rush hours and an elevated 
accident rate.  This project includes all work, equipment and information technology items necessary to plan, design, construct and 
inspect the proposed improvement.

Hamilton Avenue Windmere to Groesbeck

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 35

Engineering 0 70,000 $70,000

Construction 0 710,000 $710,000

City Funds 0 70,000 710,000 $780,000

Matching Funds $0

0 0 70,000 710,000 0 0Total $780,0000

Description: This project would relocate the Jefferson/Vine/ M L King intersection to permit better access to Short Vine south of the intersection. 
The project would improve safety by realigning the existing intersection at Woodside in conjuction with the University of Cincinnati 
and would include widening the roadway section between Vine and Woodside with a landscaped median.

Purpose: This project would provide a vital link to the University Village Business District, implement the landscaped parkway concept from the 
Uptown Plan and improve safety at the Vine/Jefferson intersection and at Woodside Place.

M.L. King Drive Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 36

Engineering 0 50,000 $50,000

Construction 1,250,000 0 $1,250,000

City Funds 0 1,300,000 0 $1,300,000

Matching Funds $0

0 0 1,300,000 0 0 0Total $1,300,0000
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Description: This project would construct a multi-use trail along the Mill Creek from Caldwell Playfield to Seymour Preserve.  This project would 
include all work, equipment and information technology items necessary to plan, design, construct and inspect the proposed 
improvements.

Purpose: Funding would be used in conjunction with Federal Transportation Enhancement funding. This is a pilot project in the Mill Creek 
Greenway Master Plan. This is a joint effort with Parks for greenway restoration.  Included is design, acquisition of property and 
construction of the trail, including landscaping and amenities.

Caldwell-Seymour Bicycle Trail

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 44

Engineering 150,000 $150,000

Land 75,000 $75,000

Construction 215,000 $215,000

City Funds 440,000 $440,000

Matching Funds $0

0 0 440,000 0 0 0Total $440,0000

Description: This project would design and construct a number of Transportation System Management intersection improvements, roadway 
widening and realignment improvements. Property acquisition to support this project would also be included.

Purpose: This project would assist with the proposed dejournalization of the I-74/Hamilton connector. This project would include all work, 
equipment and information technology items necessary to plan, design, construct and inspect the proposed improvement. Requests 
would be made to the Ohio Department of Transportation (ODOT), the Ohio-Kentucky-Indiana (OKI) Regional Council of 
Governments and the Ohio Public Works Commission (OPWC) for leveraged funding.

Colerain Corridor TSM Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 37

Engineering 100,000 199,800 $299,800

Land 75,000 $75,000

Construction 88,300 100,000 1,264,100 $1,452,400

City Funds 263,300 299,800 1,264,100 $1,827,200

Matching Funds $0

0 0 0 263,300 299,800 1,264,100Total $1,827,2000
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General Aviation Fund

Description: This project would designate an annual capital reserve in the General Aviation Fund unappropriated surplus to accommodate the 10% 
matching funds for capital projects which involve Federal Aviation Administration (FAA) financing.

Purpose: Because of the 90% local match funding for FAA-approved projects, General Aviation occasionally requests unanticipated replacement 
and repair capital projects.  In light of this, General Aviation would establish an annual capital reserve to be earmarked in the 
unappropriated surplus to accommodate these special circumstances.  When the FAA has determined which project(s) will be funded, 
General Aviation will submit Capital Project Request(s) for evaluation.

Local Matching Funds - FAA Projects

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Other 100,000 100,000 100,000 150,000 200,000 200,000 $850,000

City Funds 200,000 100,000 100,000 100,000 150,000 200,000 200,000 $850,000

Matching Funds 1,413,000 717,000 $2,130,000

1,513,000 817,000 100,000 150,000 200,000 200,000Total $2,980,000200,000

Description: This project would allow for the development of a noise monitoring and abatement program for Lunken Airport. Development of a 
noise monitoring and abatement program would require contractor assistance, a citizen involvement process, and acquisition of noise 
monitoring equipment and related software that would enable the City to analyze the aircraft noise from Lunken's operations.  The 
funding would also be used to expand the "Air Scene" aircraft tracking system currently in operation at Lunken.

Purpose: The information and data collected would be used to determine appropriate and meaningful noise abatement measures and evaluate 
their effectiveness. Data from this system is used to investigate noise complaints and to bill landing fees for transient aircraft using the 
airport facilities.

Noise Monitoring and Abatement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Equipment 25,000 25,000 $50,000

Other 25,000 25,000 25,000 25,000 25,000 25,000 $150,000

City Funds 50,000 50,000 50,000 25,000 25,000 25,000 25,000 $200,000

Matching Funds $0

50,000 50,000 25,000 25,000 25,000 25,000Total $200,00050,000

Description: This project would fund roofing, plumbing, electrical, ADA wheelchair access, and HVAC improvements, as well as window 
replacements at the Airport Administration Building, City owned Hangars 1 & 2, and Building 19 Maintenance Shop.

Purpose: The purpose of this project is to make improvements to the airport’s facilities, not funded by the Federal Aviation Administration 
(FAA).

Lunken Administration and City Building 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 5

Construction 115,000 45,000 160,000 75,000 185,000 60,000 $640,000

City Funds 115,000 45,000 160,000 75,000 185,000 60,000 $640,000

Matching Funds $0

115,000 45,000 160,000 75,000 185,000 60,000Total $640,0000
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Description: This project would fund improvements to the airfield that are not typically funded by the Federal Aviation Administration (FAA) such 
as rubber removal, striping, painting, signage, and pavement repairs.

Purpose: The purpose of this project is to make improvements to the airport’s infrastructure.

Lunken Field Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 6

Construction 40,000 50,000 40,000 50,000 50,000 50,000 $280,000

City Funds 40,000 50,000 40,000 50,000 50,000 50,000 $280,000

Matching Funds $0

40,000 50,000 40,000 50,000 50,000 50,000Total $280,0000

Description: This project would fund access road improvments on the Airport property, including parking areas, not typically funded by the Federal 
Aviation Administration (FAA).

Purpose: The purpose of this project is to make improvements to the airport roads.

Airport Road Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 7

Construction 25,000 25,000 25,000 45,000 25,000 75,000 $220,000

City Funds 25,000 25,000 25,000 45,000 25,000 75,000 $220,000

Matching Funds $0

25,000 25,000 25,000 45,000 25,000 75,000Total $220,0000

Description: This project would fund the expansion of 450 new spaces and improvements to the existing gravel lot on Wilmer Avenue across the 
street from the airport terminal building.

Purpose: The purpose of this project is to expand the airport’s parking lot located on Wilmer Avenue and Airport Road West.

Parking Lot Expansion/Improvement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 8

Construction 100,000 100,000 100,000 100,000 75,000 $475,000

City Funds 200,000 100,000 100,000 100,000 100,000 75,000 $475,000

Matching Funds $0

100,000 100,000 100,000 100,000 0 75,000Total $475,000200,000
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Description: This project would fund improvements to the Airport Security Program. Improvements would include additional fencing, gates, access 
control, and surveillance equipment.

Purpose: The purpose of this project is to prevent unauthorized entry onto the airport grounds.

Airport Security Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 9

Construction 45,000 $45,000

City Funds 45,000 $45,000

Matching Funds $0

0 45,000 0 0 0 0Total $45,0000

Description: This project involves phase 2 of the replacement of the tower HVAC sytem. Phase 1 was completed in 2002. Phase 2 involves the 
replacement of the remaining coil and fans and upgrades the unit from a two-pipe to a four-pipe system.

Purpose: The purpose of this project is to make improvements to the Air Traffic Control Tower HVAC system.

Lunken ATCT Improvments

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 10

Construction 45,000 25,000 20,000 $90,000

City Funds 45,000 25,000 20,000 $90,000

Matching Funds $0

0 45,000 0 25,000 0 20,000Total $90,0000

Blue Ash Airport Fund

Description: This project would fund improvements to the City's Fixed Base Operator facility at the Blue Ash Airport.

Purpose: The purpose of this project is to make improvements to the airport facilities not typically funded by the Federal Aviation Administration 
(FAA).

Blue Ash Airport Facilities Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Construction 25,000 $25,000

City Funds 25,000 $25,000

Matching Funds $0

25,000 0 0 0 0 0Total $25,0000
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Description: This project would fund improvements to the Blue Ash Airport Airfield.

Purpose: The purpose of this project is to make improvements to the airport infrastructure that are typically not funded by the Federal Aviation 
Administration (FAA).

Blue Ash Airport Airfield Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Construction 25,000 $25,000

City Funds 25,000 $25,000

Matching Funds $0

25,000 0 0 0 0 0Total $25,0000

Income Tax Transit Fund

Description: This project would provide for the acquisition of real property and/or property rights and related planning, environmental, consultant 
services, and administrative costs in connection with the preservation and reuse of existing railroad corridors.

Purpose: This project would assist the City and region in meeting regulatory compliance related to federal air quality standards, enhance the 
City's transportation system, and assist with the acquisition of rail corridors for transportation purposes.

Transit/Rail Corridor Preservation Acq.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Other 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

City Funds 100,000 100,000 100,000 100,000 100,000 100,000 100,000 $600,000

Matching Funds $0

100,000 100,000 100,000 100,000 100,000 100,000Total $600,000100,000

Sidewalk Fund Fund

Description: This project would continue funding for repair, reconstruction, construction, and removal of walks, driveways, wheelchair ramps, and 
curbs that are the responsibility of the City of Cincinnati.

Purpose: This project would improve the quality of pedestrian and vehicular access within the City of Cincinnati. It improves ADA access 
through construction of wheelchair ramps, and reconstructs defective sidewalks that are the City's responsibility.  This project includes 
all work, equipment, and information technology items necessary to plan, design, construct, and inspect sidewalks under this program.

Sidewalk Repair Program

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 8

Engineering 145,000 185,000 $330,000

Construction 290,000 600,000 $890,000

Equipment 15,000 15,000 $30,000

City Funds 450,000 800,000 $1,250,000

Matching Funds $0

450,000 800,000 0 0 0 0Total $1,250,0000
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2003 2004 2005 2006 2007 2008
2003-2008

Total

Capital Improvement Plan - Water Works

Priority Project Title

Water Works Fund
1 Replacement Water Mains 14,000,000 15,200,000 15,600,000 16,000,000 16,400,000 16,800,000 $94,000,000

2 BP Well Field Expansion & Protection 1,000,000 1,000,000 1,000,000 571,000 578,000 315,000 $4,464,000

3 Meter Replacement Program 8,800,000 8,900,000 9,500,000 9,000,000 2,000,000 $38,200,000

4 Regeneration Furnace Upgrades 60,000 60,000 60,000 60,000 60,000 60,000 $360,000

5 EMPAC Version 9.0 Upgrade 2,427,700 275,000 $2,702,700

6 Projected Street Improvements 6,000,000 6,300,000 6,400,000 6,500,000 6,600,000 6,700,000 $38,500,000

7 Rehabilitate Water Mains 2,600,000 2,700,000 2,700,000 2,800,000 2,800,000 2,900,000 $16,500,000

8 New Water Mains 2,040,000 2,080,000 2,120,000 2,160,000 2,200,000 2,240,000 $12,840,000

9 WQ&T Facility Expansion and Renovation 2,550,000 $2,550,000

10 Projected Private Developments 350,000 350,000 350,000 350,000 350,000 350,000 $2,100,000

11 Irwin-Simpson Pump Station 750,000 1,150,000 $1,900,000

12 Eastern Ave. - Main Station to Vance 1,750,000 $1,750,000

13 24 Inch W M Mason Rd Montgomery to Irwin 1,000,000 $1,000,000

14 Filter Media Replace RMTP02/03 2,000,000 $2,000,000

15 Coagulation Basins - Rehabilitation 300,000 100,000 $400,000

16 Department Wide Security 350,000 350,000 $700,000

17 Tennyson/Kellogg/Delta Water Mains 1,720,000 $1,720,000

18 Pete Rose Water Mains 2,000,000 $2,000,000

19 SCADA System Upgrade 1,000,000 250,000 $1,250,000

20 Lamella Weir Box Replacement @ RMTP 1,000,000 $1,000,000

21 Images 1,372,600 1,916,500 200,000 $3,489,100

22 Pine Hill Tank 1,850,000 1,450,000 $3,300,000

23 CMBP Clarifier Bearing Replacement 400,000 500,000 $900,000

24 Alum Storage Facility 500,000 $500,000

25 CPC Tech Center Fire System 75,000 $75,000

26 Mehring Way Water Main 1,500,000 2,000,000 $3,500,000

27 Misc. Information System Developments 1,450,000 1,450,000 1,800,000 1,900,000 3,250,000 3,250,000 $13,100,000

28 Disaster Recovery 185,000 200,000 $385,000

29 WM-Irwin Simpson to Western Row 2,275,000 $2,275,000

30 WM - Socialville-Foster/Snider Rd. 540,000 $540,000

31 WM - Kings Mill Rd. 715,000 $715,000

32 WM - Cox-Smith Rd. 432,000 624,000 $1,056,000

33 WM - Western Row 250,000 1,895,000 $2,145,000

34 WM - Bethany Rd. 180,000 $180,000

35 Lamella By-Pass 145,000 $145,000

36 Mt. Airy Tank Renovation 100,000 900,000 $1,000,000

37 Organic Lab Equipment 65,000 $65,000

38 Miscellaneous Tank Refurbishing 600,000 600,000 600,000 600,000 600,000 600,000 $3,600,000

39 Projected Station Valve Replacement 80,000 80,000 80,000 90,000 90,000 90,000 $510,000

40 Filters Media Replacement - BP 300,000 200,000 $500,000

41 CMBP Roof Replacement 100,000 $100,000

42 ORP 5 KV Circuit Breaker Rehab 200,000 $200,000

43 Protective Relays - Main Station 100,000 $100,000

44 Uninterruptable Power Supply for RTU's 25,000 $25,000

45 Cable Feed to Mt. Washington 50,000 $50,000

46 Storage Bldg. Weld Shop 40,000 $40,000

47 Replace RTU's in GAC 50,000 50,000 50,000 $150,000

48 CPC Pipeyard Lighting Improvement 25,000 $25,000

49 Sampling Station 75,000 $75,000
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2003 2004 2005 2006 2007 2008
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Capital Improvement Plan - Water Works

Priority Project Title

Water Works Fund
50 Scrubber Tank Replacement - Chem West 25,000 $25,000

51 Mason Monitoring Wells 20,000 $20,000

52 Continuous WQ Monitors - Dist. System 10,000 10,000 10,000 10,000 $40,000

53 Misc. Masonry 75,000 75,000 75,000 75,000 75,000 75,000 $450,000

54 Misc. Concrete Pavement Replacement 150,000 150,000 150,000 150,000 150,000 150,000 $900,000

55 Crosby Road Pump Station 100,000 300,000 $400,000

56 Blue Jay Elevated Tank 750,000 550,000 $1,300,000

66 People Soft- Version 8.4 Upgrade - CFS I 146,000 1,000,000 100,000 $1,246,000

108 Mirror Pool Painting & Sump Construction 90,000 $90,000

57 DWC Roll Out and Release 2 487,200 500,000 $987,200

58 Edwards Road Water Mains 1,500,000 $1,500,000

59 Grandin Road Water Main 1,100,000 1,100,000 $2,200,000

60 Replace Cast Iron Underdrain 2,000,000 $2,000,000

61 UV - Miller Treatment Plant 600,000 2,500,000 4,400,000 9,500,000 $17,000,000

62 Call Center Enhancements 1,000,000 $1,000,000

63 WM - Cloverdale-Pine Run-Acoma 800,000 $800,000

64 WM - Cloverwood-Walnut-Fairway 684,000 $684,000

65 Restortation Work-Distribution Division 391,800 $391,800

67 Mason Softening Facility 105,000 2,000,000 1,500,000 $3,605,000

68 Anderson Tank 50,000 1,300,000 $1,350,000

69 All Pipes Hydraulic Model 600,000 600,000 $1,200,000

70 Roof Replacement - CPC Garage 200,000 $200,000

71 WW - Control, Check & PRV 300,000 $300,000

72 Poly-Phosphate Feed System 500,000 $500,000

73 Wellhead Protection - Bolton Plant 100,000 100,000 $200,000

74 Protective Relays - Tennyson Station 100,000 $100,000

75 Retrofit Switchgear 33KV - CMBP Outdoor 375,000 $375,000

76 Motor Technology Upgrade - Bolton Plant 200,000 $200,000

77 Mt. Washington Pump # 3 100,000 $100,000

78 Flouride Tank Replacement - RMTP 100,000 $100,000

79 SCADA/CAGES Interface 125,000 $125,000

80 Miscellaneous Improvements 50,000 55,000 55,000 55,000 55,000 $270,000

81 Bank Lick Creek Monitoring 100,000 $100,000

82 WM - Snider Rd. 362,000 $362,000

83 Recycle Stream Modification 600,000 1,220,000 $1,820,000

84 VOC Analytical Equipment 100,000 $100,000

85 Full-Pipe Water Quality Modeling 200,000 200,000 $400,000

86 Rechlorination-Distribution System 200,000 $200,000

87 WM - Innovation Way 195,000 $195,000

88 Filter Aid Addition 75,000 925,000 $1,000,000

89 Mobile Computing/EMPAC Module 172,000 1,200,000 1,500,000 750,000 750,000 $4,372,000

107 Miscellaneous Expert Services 50,000 75,000 75,000 75,000 75,000 $350,000

90 Observatory Avenue Water Main 1,250,000 $1,250,000

91 Cornell Road Pump Upsizing 100,000 $100,000

92 Peach Grove Pump Station and Reservoir 200,000 2,400,000 $2,600,000

93 Paxton/Isabella Water Mains 1,250,000 1,250,000 $2,500,000

94 Green Hills Reservoir 1,000,000 $1,000,000

95 Tennyson Station Pump - Central 1,000,000 $1,000,000

96 Tennyson Station Pump - Eastern Hills 1,400,000 $1,400,000
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Capital Improvement Plan - Water Works
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Water Works Fund
97 Rebaffle Clearwell Influent 1,000,000 $1,000,000

98 Filter Water Pump 1,000,000 $1,000,000

99 Bolton Clearwell Baffling 750,000 $750,000

100 Continuous Turbidity Upgrade for RMTP 240,000 $240,000

101 Protective Relays - Outdoor Substation 150,000 $150,000

102 Retrofit Switchgear 5 KV CMBP Indoor Sub 130,000 $130,000

103 Alternative Coag Feed Eqpt. 150,000 $150,000

104 Retrofit Switchgear 4KV - CMBP Outdoor S 110,000 $110,000

105 THM Concentrator 20,000 $20,000

106 Misc. Roof Repair 200,000 200,000 200,000 200,000 $800,000

136 Mason Main Replacement 100,000 100,000 $200,000

109 TEAM Hardware Replacement 400,000 $400,000

110 Banner Hardware Replacement 300,000 $300,000

111 W M 12 inch Cedar Village 840,000 $840,000

112 W M 12 inch Castle Dr. & U.S. 42 828,000 $828,000

113 Castle Drive Storage Tank 2,690,000 $2,690,000

114 Cherry Grove Reservoir 800,000 $800,000

115 Montgomery Road Water Mains 1,250,000 $1,250,000

116 Parsons/Martin Water Mains 1,000,000 $1,000,000

117 Madison Road Water Mains 1,200,000 $1,200,000

118 Madison/Ridge Water Mains 2,700,000 $2,700,000

119 Filter to Waste Cycle 1,475,000 $1,475,000

120 Recarbonation Upgrade - BP 700,000 700,000 $1,400,000

121 Retrofit Switchgear 5KV Western Hills 130,000 $130,000

122 AA Spectrophotometer 120,000 $120,000

123 Retrofit Switchgear 13KV Western Hills 70,000 $70,000

124 TOX Analyzer 37,000 $37,000

125 Harrison Road Pump Station - 5th Unit 25,000 $25,000

126 Bolton Plant West Pump - 3rd Unit 30,000 $30,000

127 Lamella 4th Treatment Train 8,000,000 8,000,000 $16,000,000

129 Effluent Piping Upgrade 760,000 $760,000

130 Chemical Feed Replacement - BP 225,000 $225,000

131 Recycle Elimination - BP 100,000 $100,000

132 Retrofit Switchgear 5KV Eden Park 120,000 $120,000

128 Western Hills Pump Satellite 1,100,000 $1,100,000

133 Retrofit Switchgear 2.4 KV Winton Rd. 90,000 $90,000

134 Retrofit Switchgear 2.4KV - Summit 80,000 $80,000

135 Retrofit Switchgear 5KV - Mt. Washington 100,000 $100,000

66,743,300 64,292,500 64,415,000 66,341,000 55,738,000 43,980,000 $361,509,800Water Works Total:

66,743,300 64,292,500 64,415,000 66,341,000 55,738,000 43,980,000 $361,509,800Department of Water Works Total:
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Water Works Fund

Description: This project would fund the replacement of deteriorating water mains.  Water mains in need of replacement are prioritized according to 
criteria such as age, poor water flow, maintenance problems, and poor water quality.

Purpose: Water mains are replaced when they are no longer capable of furnishing reliable service to the customer.

Replacement Water Mains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 1

Construction 14,000,000 15,200,000 15,600,000 16,000,000 16,400,000 16,800,000 $94,000,000

City Funds 14,400,000 14,000,000 15,200,000 15,600,000 16,000,000 16,400,000 16,800,000 $94,000,000

Matching Funds $0

14,000,000 15,200,000 15,600,000 16,000,000 16,400,000 16,800,000Total $94,000,00014,400,000

Description: This project would provide construction of several new wells at the Bolton Well Field.

Purpose: The project would to increase well field production to over 40 million gallons per day.

BP Well Field Expansion & Protection

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 2

Engineering 100,000 100,000 100,000 50,000 50,000 40,000 $440,000

Land 125,000 $125,000

Construction 500,000 625,000 625,000 500,000 500,000 275,000 $3,025,000

Equipment 275,000 275,000 275,000 21,000 28,000 $874,000

City Funds 1,371,588 1,000,000 1,000,000 1,000,000 571,000 578,000 315,000 $4,464,000

Matching Funds $0

1,000,000 1,000,000 1,000,000 571,000 578,000 315,000Total $4,464,0001,371,588

Description: This project will replace over 211,000 water meters, the majority of which are beyond their recommended useful life.  The replacements 
would be read from a vehicle by radio without entry into customer homes and businesses in 20% of the time currently devoted to meter 
readings.  Estimated bills and resulting billing adjustments would be reduced to near zero.

Purpose: This is a multi-purpose project designed to replace aging infrastructure (water meters), reduce staff exposure to hazards, reduce 
operating costs, reduce billing discrepancies, and improve customer service.

Meter Replacement Program

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 3

Construction 7,727,000 7,825,000 8,423,000 7,922,000 1,950,000 $33,847,000

Equipment 1,000,000 1,000,000 1,000,000 1,000,000 $4,000,000

Other 73,000 75,000 77,000 78,000 50,000 $353,000

City Funds 4,995,000 8,800,000 8,900,000 9,500,000 9,000,000 2,000,000 $38,200,000

Matching Funds $0

8,800,000 8,900,000 9,500,000 9,000,000 2,000,000 0Total $38,200,0004,995,000
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Description: This project would provide funding for the purchase of miscellaneous furnace equipment that fails or needs replacement during the year.

Purpose: This project will replace needed equipment in the GAC furnace.

Regeneration Furnace Upgrades

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 4

Equipment 60,000 60,000 60,000 60,000 60,000 60,000 $360,000

City Funds 75,000 60,000 60,000 60,000 60,000 60,000 60,000 $360,000

Matching Funds $0

60,000 60,000 60,000 60,000 60,000 60,000Total $360,00075,000

Description: This project would provide funding to upgrade EMPAC version 8.5 to version 9.0. The EMPAC application is an enterprise-wide 
CHMS which includes a work order system and a Stores Inventory system. The Enterprise Maintenance, Planning, and Control 
(EMPAC) application also includes a custom integration with People Soft's Asset Management and Project Costing Modules and to 
several other GCWW and City systems.

Purpose: The upgrade provides additional major functionality and is necessary in order to maintain vendor support for the system.

EMPAC Version 9.0 Upgrade

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 5

Equipment 213,000 $213,000

Other 2,214,700 275,000 $2,489,700

City Funds 2,427,700 275,000 $2,702,700

Matching Funds $0

2,427,700 275,000 0 0 0 0Total $2,702,7000

Description: This project would replace water mains when another jurisdiction is improving a street that would affect a water main.

Purpose: When a street improvement is initiated by another political agency, the project is reviewed to see if any changes or additions to the 
existing water main is necessary.

Projected Street Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 6

Construction 6,000,000 6,300,000 6,400,000 6,500,000 6,600,000 6,700,000 $38,500,000

City Funds 6,100,000 6,000,000 6,300,000 6,400,000 6,500,000 6,600,000 6,700,000 $38,500,000

Matching Funds $0

6,000,000 6,300,000 6,400,000 6,500,000 6,600,000 6,700,000Total $38,500,0006,100,000

194



Capital Improvement Plan - Water Works PROJECT DETAIL

Description: This project would rehabilitate water mains that are deteriorating on the inside.  These water mains would be cleaned and lined with 
cement.

Purpose: The purpose of rehabilitation is to prolong the life of the water main without having to totally replace the main.

Rehabilitate Water Mains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 7

Construction 2,600,000 2,700,000 2,700,000 2,800,000 2,800,000 2,900,000 $16,500,000

City Funds 2,600,000 2,600,000 2,700,000 2,700,000 2,800,000 2,800,000 2,900,000 $16,500,000

Matching Funds $0

2,600,000 2,700,000 2,700,000 2,800,000 2,800,000 2,900,000Total $16,500,0002,600,000

Description: This project would install new water mains to the distribution system.

Purpose: Existing water mains in certain areas cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

New Water Mains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 8

Construction 2,040,000 2,080,000 2,120,000 2,160,000 2,200,000 2,240,000 $12,840,000

City Funds 1,045,000 2,040,000 2,080,000 2,120,000 2,160,000 2,200,000 2,240,000 $12,840,000

Matching Funds $0

2,040,000 2,080,000 2,120,000 2,160,000 2,200,000 2,240,000Total $12,840,0001,045,000

Description: The addition of new water quality laboratory space and the renovation of the existing laboratory space to offices is needed for the 
Water Quality & Treatment Division staff.

Purpose: This project would provide State certified laboratories and office space that will house the Water Quality and Treatment Division staff. 
The current space is  overcrowded.

WQ&T Facility Expansion and Renovation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 9

Construction 2,550,000 $2,550,000

City Funds 750,000 2,550,000 $2,550,000

Matching Funds $0

2,550,000 0 0 0 0 0Total $2,550,000750,000
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Description: This project would provide for Water Works participation in the construction of new water mains which would support development.

Purpose: The purpose of this project is to support service enhancements and/or expansions to the water system.

Projected Private Developments

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 10

Construction 350,000 350,000 350,000 350,000 350,000 350,000 $2,100,000

City Funds 250,000 350,000 350,000 350,000 350,000 350,000 350,000 $2,100,000

Matching Funds $0

350,000 350,000 350,000 350,000 350,000 350,000Total $2,100,000250,000

Description: This project would construct a 10 MGD pumping station and 1MG reservoir along Irwin-Simpson Road.

Purpose: This project would provide a second feed to the Mason service area to ensure reliable water service and enhance the total flow available 
to meet service demands.

Irwin-Simpson Pump Station

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 11

Construction 750,000 1,150,000 $1,900,000

City Funds 1,650,000 750,000 1,150,000 $1,900,000

Matching Funds $0

750,000 1,150,000 0 0 0 0Total $1,900,0001,650,000

Description: This project would replace and rehabilitate portions of the 60" water main from the Main Pumping Station to Vance Ave.

Purpose: This project would ensure continued reliable service from this critical transmission main.

Eastern Ave. - Main Station to Vance

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 12

Construction 1,750,000 $1,750,000

City Funds 3,150,000 1,750,000 $1,750,000

Matching Funds $0

1,750,000 0 0 0 0 0Total $1,750,0003,150,000

196



Capital Improvement Plan - Water Works PROJECT DETAIL

Description: This project would install 15,000 linear feet of 24" water main in Mason-Montgomery Road from Montgomery Road to Irwin-Simpson 
Pump Station.

Purpose: This project would provide adequate water system flow to meet growth in the area.

24 Inch W M Mason Rd Montgomery to Irwin

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 13

Construction 1,000,000 $1,000,000

City Funds 2,000,000 1,000,000 $1,000,000

Matching Funds $0

1,000,000 0 0 0 0 0Total $1,000,0002,000,000

Description: This project would rebuild filters at the Richard Miller Treatment Plant to meet requirements of the Enhanced Surface Water Treatment 
Rule.  It involves underdrain and media replacement and the addition of a surface sweep mechanism.

Purpose: US EPA will require a higher quality filter effluent than the Richard Miller Treatment Plant can currently produce. Filters are scheduled 
for routine media and underdrain replacement.

Filter Media Replace RMTP02/03

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 14

Construction 2,000,000 $2,000,000

City Funds 2,000,000 2,000,000 $2,000,000

Matching Funds $0

2,000,000 0 0 0 0 0Total $2,000,0002,000,000

Description: This project would allow for the repair and rehabilitation of the coagulation basins at the Richard Miller Water Treatment Plant.

Purpose: This project would ensure that the coagulation basins can provide continued service to the water treatment plant process.

Coagulation Basins - Rehabilitation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 15

Construction 300,000 100,000 $400,000

City Funds 1,120,000 300,000 100,000 $400,000

Matching Funds $0

300,000 100,000 0 0 0 0Total $400,0001,120,000
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Description: This project would install security devices such as fencing, alarms & cameras to detect possible intruders. It also would provide 
redundancy of facilities to maintain reliable service if vandalism occurs.

Purpose: This project would provide additional security to Water Works facilities per the vulnerbility assessment conducted in 2002.

Department Wide Security

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 16

Construction 350,000 350,000 $700,000

City Funds 154,000 350,000 350,000 $700,000

Matching Funds $0

350,000 350,000 0 0 0 0Total $700,000154,000

Description: This project would install 8,600 feet of 48" water main at the Tennyson Street from Tennyson Station to Kellogg Avenue, Kellogg 
Avenue from Tennyson Station to Delta, and Delta Avenue from Kellogg Avenue to Grandin.

Purpose: The existing water system in this area cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

Tennyson/Kellogg/Delta Water Mains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 17

Construction 1,720,000 $1,720,000

City Funds 1,720,000 1,720,000 $1,720,000

Matching Funds $0

1,720,000 0 0 0 0 0Total $1,720,0001,720,000

Description: This project would install 8,300 feet of 48" water main in Pete Rose Way from Eggleston to Mehring Way.

Purpose: The existing water system in this area cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

Pete Rose Water Mains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 18

Construction 2,000,000 $2,000,000

City Funds 1,750,000 2,000,000 $2,000,000

Matching Funds $0

2,000,000 0 0 0 0 0Total $2,000,0001,750,000
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Description: This project would provide funding for the upgrade of the California control center hardware and HMI software. Replacement of the  
vax/alpha central system with Bristol compatible PC based system that offers a more open architecture would also be included.

Purpose: This project would provide a system upgrade neeed to improve SCADA system performance. This includes graphic displays, speed and 
robust response. There are concerns over future support by vendors (DEC hardware and Compsource software). SCADA industry 
standard is to move to more open system components and software.

SCADA System Upgrade

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 19

Engineering 400,000 $400,000

Equipment 600,000 250,000 $850,000

City Funds 1,000,000 250,000 $1,250,000

Matching Funds $0

1,000,000 250,000 0 0 0 0Total $1,250,0000

Description: The project would replace the top sections of three trains of Lamella plate pack settlers at the Presedimentation Facility at the Richard 
Miller Water Treatment Plant.

Purpose: The project would prevent the failure of the existing boxes due to service life.

Lamella Weir Box Replacement @ RMTP

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 20

Construction 1,000,000 $1,000,000

City Funds 1,000,000 $1,000,000

Matching Funds $0

1,000,000 0 0 0 0 0Total $1,000,0000

Description: The scope of work for the Curator (Images) software was deferred from Phase 1 of the Total Enterprise Asset Management System 
(TEAM) project schedule to Phase 2 of TEAM. The initial development effort (2002) will be focused in the Commercial Services 
Division. The Supply Division and the Engineering Division will also be implementing the Imaging system in 2003.  In 2004, the 
Business Services Division will be implemented.

Purpose: The Total Enterprise Asset Management (TEAM) includes an imaging, document management, work flow software system called 
Curator. This product will be implemented as an integrated component of the TEAM solution. Potential future uses for CWW Divisions 
re: Commercial - to replace the microfiche library of checks; letters, bills etc and relate this information to customer accounts: Supply 
Division - CAD drawings of facilities to be used in conjunction with the work order management system; Engineering Division - to 
replace the Works Center document management system.

Images

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 21

Equipment 150,000 $150,000

Other 1,222,600 1,916,500 200,000 $3,339,100

City Funds 572,000 1,372,600 1,916,500 200,000 $3,489,100

Matching Funds $0

1,372,600 1,916,500 200,000 0 0 0Total $3,489,100572,000
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Description: This project would construct a 2 MG elevated water storage tank in the Mason service area.

Purpose: This project would provide additional water system storage in the Mason system to meet system demands and fire flow requirements.

Pine Hill Tank

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 22

Construction 1,850,000 1,450,000 $3,300,000

City Funds 1,850,000 1,450,000 $3,300,000

Matching Funds $0

1,850,000 1,450,000 0 0 0 0Total $3,300,0000

Description: This project would remove and replace the main drive gear on the clarifier mixing assembly at the Charles M. Bolton Treatment Plant.

Purpose: This project would prevent failure of the clarifiers.

CMBP Clarifier Bearing Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 23

Construction 400,000 500,000 $900,000

City Funds 400,000 500,000 $900,000

Matching Funds $0

400,000 500,000 0 0 0 0Total $900,0000

Description: This project would construct an Alum Storage Building adjacent to the Presedimentation facility at the Richard Miller Treatment Plant.

Purpose: This project would eliminate the long alum feed lines from the Richard Miller Treatment Plant main campus to the Presedimentation 
facility.

Alum Storage Facility

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 24

Construction 500,000 $500,000

City Funds 500,000 $500,000

Matching Funds $0

500,000 0 0 0 0 0Total $500,0000
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Description: This project would install additional fire suppression equipment in the IT Tech Center at the CPC.

Purpose: This proejct would protect the computer equipment that drives the entire IT operation at GCWW.

CPC Tech Center Fire System

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 25

Construction 75,000 $75,000

City Funds 75,000 $75,000

Matching Funds $0

75,000 0 0 0 0 0Total $75,0000

Description: This project would install 8,800 feet of 42" water main in Mehring Way from Pete Rose Way to State Avenue.

Purpose: The existing water system in this area cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

Mehring Way Water Main

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 26

Construction 1,500,000 2,000,000 $3,500,000

City Funds 1,500,000 2,000,000 $3,500,000

Matching Funds $0

1,500,000 2,000,000 0 0 0 0Total $3,500,0000

Description: This project would fund upcoming computer projects such as store and forward capabilities for real-time wireless data communication, 
data warehousing, replacement of hardware for the Central System Support Team, and other future enhancements to meet the 
requirements for various Water Works divisions.

Purpose: The Water Works Strategic Computer Plan completed in 1994 indicated that technological improvements were needed in order to 
increase productivity of Water Works professionals as a key to accomplishing the business vision.

Misc. Information System Developments

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 27

Engineering 1,450,000 1,450,000 1,800,000 1,900,000 $6,600,000

Equipment 3,250,000 3,250,000 $6,500,000

City Funds 800,000 1,450,000 1,450,000 1,800,000 1,900,000 3,250,000 3,250,000 $13,100,000

Matching Funds $0

1,450,000 1,450,000 1,800,000 1,900,000 3,250,000 3,250,000Total $13,100,000800,000
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Description: This project would provide funding to enhance Water Works' current disaster recovery plan given the investment in new systems that 
have been made in the last 5 years.  Mission critical systems will be given primary consideration.

Purpose: The purpose of this project is to ensure our ability to provide uninterupted high quality service to our customers by maintaining a very 
secure environment for Greater Cincinnati Water Works' business systems infrastructure.

Disaster Recovery

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 28

Equipment 100,000 $100,000

Other 185,000 100,000 $285,000

City Funds 185,000 200,000 $385,000

Matching Funds $0

185,000 200,000 0 0 0 0Total $385,0000

Description: This project would install 13,000 linear feet of 24" water main in Irwin-Simpson Road and Mason-Montgomery Road from the 
proposed Irwin-Simpson Pump Station to Western Row Road.

Purpose: This project would provide adequate water system flow to meet growth in the area.

WM-Irwin Simpson to Western Row

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 29

Construction 2,275,000 $2,275,000

City Funds 2,275,000 $2,275,000

Matching Funds $0

2,275,000 0 0 0 0 0Total $2,275,0000

Description: This project would install 4250 linear feet of 12" water main from the Socialville-Foster standpipe to Snider Road and north on Snider 
Road to Castle Drive.

Purpose: This project would provide adequate water system flow to meet growth in the area.

WM - Socialville-Foster/Snider Rd.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 30

Construction 540,000 $540,000

City Funds 540,000 $540,000

Matching Funds $0

540,000 0 0 0 0 0Total $540,0000
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Description: This project would construct 5750 linear feet of 12"/16" water main in Kings Mill Road from U.S. 42 to Cox-Smith Road.

Purpose: This project would provide adequate water system flow to meet growth in the area.

WM - Kings Mill Rd.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 31

Construction 715,000 $715,000

City Funds 715,000 $715,000

Matching Funds $0

715,000 0 0 0 0 0Total $715,0000

Description: This project would install 8800 linear feet of 12" water main in Cox-Smith Road and Beach Boulevard from State Route 741 to Kings 
Mill Road and Beach Boulevard.

Purpose: This project would provide adequate water system flow to meet growth in the area.

WM - Cox-Smith Rd.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 32

Construction 432,000 624,000 $1,056,000

City Funds 432,000 624,000 $1,056,000

Matching Funds $0

432,000 624,000 0 0 0 0Total $1,056,0000

Description: This project would install 11,000 linear feet of 16" water main in Western Row Road from Mason-Montgomery Road to Butler-Warren 
Road.

Purpose: This proejct would provide adequate water system flow to meet growth in the area.

WM - Western Row

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 33

Construction 250,000 1,895,000 $2,145,000

City Funds 250,000 1,895,000 $2,145,000

Matching Funds $0

250,000 0 1,895,000 0 0 0Total $2,145,0000
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Description: This project would install 1500 linear feet of 12" water main in Bethany Road, from Butler-Warren Road to the Ross Lane easement.

Purpose: This project would provide adquate water system flow to meet growth in the area.

WM - Bethany Rd.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 34

Construction 180,000 $180,000

City Funds 180,000 $180,000

Matching Funds $0

180,000 0 0 0 0 0Total $180,0000

Description: This project would create a separation in by-pass piping that allows raw water flow to by-pass the Presedimentation Facility or the 
storage reservoirs.

Purpose: This project would comply with regulatory requirements related to a potential cross connection in the water treatment process.

Lamella By-Pass

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 35

Construction 145,000 $145,000

City Funds 39,000 145,000 $145,000

Matching Funds $0

145,000 0 0 0 0 0Total $145,00039,000

Description: This project would repair the concrete and maintain the viability of the Mt. Airy tank.

Purpose: The purpose of this project is to repair the concrete on the Mt. Airy tank.

Mt. Airy Tank Renovation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 36

Engineering 100,000 $100,000

Construction 900,000 $900,000

City Funds 100,000 900,000 $1,000,000

Matching Funds $0

100,000 900,000 0 0 0 0Total $1,000,0000
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Description: This project would replace and upgrade an existing autosampler for the analysis of Haloacetic Acids (HAA's). It would also replace and 
upgrade a detector and a concentrator on the existing GC system for emergency situations such as spills and react situations.

Purpose: The autosampler for HAA's is 10+ years old and not supported. A new autosampler will ensure that we maintain our current 
certification. The replacement concentrator and FID detector, in combination with an existing GC, will allow us to run spill and/or read 
samples without interrupting our on-line system or any regulatory samples running on the VOC system. This system could also be set 
up to run study and special project samples that would not need a certified system.

Organic Lab Equipment

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 37

Equipment 65,000 $65,000

City Funds 65,000 $65,000

Matching Funds $0

65,000 0 0 0 0 0Total $65,0000

Description: This project would involve the removal of chipped paint on elevated storage tanks, surface preparation, and the application of a new 
coating system.

Purpose: Many elevated storage tanks in the distribution system are in need of a new coat of paint to extend their useful life.  Each year all tanks 
are evaluated to determine which tanks need the most immediate attention.

Miscellaneous Tank Refurbishing

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 38

Construction 600,000 600,000 600,000 600,000 600,000 600,000 $3,600,000

City Funds 100,000 600,000 600,000 600,000 600,000 600,000 600,000 $3,600,000

Matching Funds $0

600,000 600,000 600,000 600,000 600,000 600,000Total $3,600,000100,000

Description: This project would replace valves in existing pump stations.

Purpose: Valves periodically need to be replaced in various pump stations on an emergency basis.

Projected Station Valve Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 39

Equipment 80,000 80,000 80,000 90,000 90,000 90,000 $510,000

City Funds 75,000 80,000 80,000 80,000 90,000 90,000 90,000 $510,000

Matching Funds $0

80,000 80,000 80,000 90,000 90,000 90,000Total $510,00075,000
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Description: This project would replace filter media and all underdrain gravel for 8 rapid sandfilters.

Purpose: Based on an audit performed for the Water Works, it was recommended that the old media and gravel be replaced.

Filters Media Replacement - BP

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 40

Construction 300,000 200,000 $500,000

City Funds 100,000 300,000 200,000 $500,000

Matching Funds $0

300,000 200,000 0 0 0 0Total $500,000100,000

Description: This project would install a new roof on the C.M. Bolton Plant main building.

Purpose: This project would prevent failure of the existing roof & extend useful life at the facility.

CMBP Roof Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 41

Construction 100,000 $100,000

City Funds 100,000 $100,000

Matching Funds $0

100,000 0 0 0 0 0Total $100,0000

Description: This project would retrofit the 5 KV draw out circuit breaker assemblies with new technology circuit breakers for the Ohio River Plant.

Purpose: The purpose of this project is to replace aging breakers with new technology to improve reliability and reduce maintenance.

ORP 5 KV Circuit Breaker Rehab

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 42

Construction 50,000 $50,000

Equipment 150,000 $150,000

City Funds 200,000 $200,000

Matching Funds $0

200,000 0 0 0 0 0Total $200,0000
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Description: This project would include the replacement of electrical equipment panels containing feeder protective devices, energy usage 
measurement devices, switches and indicators for the Main Station.

Purpose: This project would upgrade electro-mechanical devices where failures are increasing and replacements are no longer available.

Protective Relays - Main Station

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 43

Equipment 80,000 $80,000

Other 20,000 $20,000

City Funds 100,000 $100,000

Matching Funds $0

100,000 0 0 0 0 0Total $100,0000

Description: This project would provide SCADA equipment at remote stations with electrical power backup during a outage.

Purpose: This project will help maintain communications and SCADA operation during electrical power outages.

Uninterruptable Power Supply for RTU's

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 44

Equipment 25,000 $25,000

City Funds 10,000 25,000 $25,000

Matching Funds $0

25,000 0 0 0 0 0Total $25,00010,000

Description: This project would replace cable and test the electric cable between Mt. Washington Pump Station and electric substation at Richard 
Miller Treatment Plant.

Purpose: This project would replace cable that is approaching its useful life.

Cable Feed to Mt. Washington

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 45

Equipment 50,000 $50,000

City Funds 50,000 $50,000

Matching Funds $0

50,000 0 0 0 0 0Total $50,0000
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Description: This project would increase working space and provide additional storage for the weld shop.

Purpose: This project would provide additional working space. The working space has decreased with the addition of new equipment in the shop.

Storage Bldg. Weld Shop 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 46

Construction 40,000 $40,000

City Funds 40,000 $40,000

Matching Funds $0

40,000 0 0 0 0 0Total $40,0000

Description: This project would provide funds to replace the original 12 Remote Terminal Units (RTU's) that were installed as part of the GAC 
construction in 1992.

Purpose: These original RTU's were mounted on a backplace which is subject to grounding problems and more frequent repair problems.

Replace RTU's in GAC

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 47

Engineering 50,000 $50,000

Equipment 50,000 50,000 $100,000

City Funds 50,000 50,000 50,000 $150,000

Matching Funds $0

50,000 50,000 50,000 0 0 0Total $150,0000

Description: This project will provide over 20 high intensity discharge lighting fixtures which will be installed in the Chester Park Complex 
pipeyard.

Purpose: The fixtures will replace existing high maintenance fixtures currently in place and upgrade circuitry.

CPC Pipeyard Lighting Improvement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 48

Equipment 25,000 $25,000

City Funds 25,000 $25,000

Matching Funds $0

25,000 0 0 0 0 0Total $25,0000
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Description: This project would to purchase and install sampling stations in the distribution system.

Purpose: These monitors are needed for compliance with the upcoming Stage 2 Disinfection By-Products rule. These stations are for the purpose 
of sampling in the distribution system at points where CWW does not have regular access. Sampling at these locations will be mandated 
by the rule.

Sampling Station

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 49

Engineering 2,000 $2,000

Construction 50,000 $50,000

Equipment 23,000 $23,000

City Funds 50,000 75,000 $75,000

Matching Funds $0

75,000 0 0 0 0 0Total $75,00050,000

Description: This project would replace the caustic scrubber tank at Chem West with a new and smaller tank.

Purpose: This facility is no longer the primary chlorine feed facility for the Richard Miller Treatment Plant. Therefore, this project will reduce 
the amount of caustic soda stored for the scrubber.

Scrubber Tank Replacement - Chem West

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 50

Equipment 25,000 $25,000

City Funds 25,000 $25,000

Matching Funds $0

25,000 0 0 0 0 0Total $25,0000

Description: This project would construct water quality monitoring wells near the Mason Well Field.

Purpose: This project would construct WQ monitoring wells as an early warning system for wellhead protection.

Mason Monitoring Wells

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 51

Land 5,000 $5,000

Construction 11,000 $11,000

Equipment 4,000 $4,000

City Funds 20,000 $20,000

Matching Funds $0

20,000 0 0 0 0 0Total $20,0000
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Description: This project would allow Water Works to purchase and install water quality monitors in the distribution system.

Purpose: These monitors assist with the compliance of regulations and with the detection of contaminated drinking water.

Continuous WQ Monitors - Dist. System

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 52

Equipment 10,000 10,000 10,000 10,000 $40,000

City Funds 15,000 10,000 10,000 10,000 10,000 $40,000

Matching Funds $0

10,000 10,000 10,000 10,000 0 0Total $40,00015,000

Description: This project would make masonry repairs to various GCWW facilities.

Purpose: This project would extend the useful life of the facility by making appropriate masonry repairs.

Misc. Masonry

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 53

Construction 75,000 75,000 75,000 75,000 75,000 75,000 $450,000

City Funds 75,000 75,000 75,000 75,000 75,000 75,000 $450,000

Matching Funds $0

75,000 75,000 75,000 75,000 75,000 75,000Total $450,0000

Description: This project would replace worn and deteriorated concrete pavement at  various Water Works' facilities.

Purpose: This project would extend the useful life of the pavements at various Water Works' facilities.

Misc. Concrete Pavement Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 54

Construction 150,000 150,000 150,000 150,000 150,000 150,000 $900,000

City Funds 150,000 150,000 150,000 150,000 150,000 150,000 $900,000

Matching Funds $0

150,000 150,000 150,000 150,000 150,000 150,000Total $900,0000
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Description: This project would construct a small booster pump station adjacent to the Crosby Road tank.

Purpose: This project would expand water supply to the high ground in southern Crosby Township.

Crosby Road Pump Station

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 55

Engineering 100,000 $100,000

Construction 300,000 $300,000

City Funds 100,000 300,000 $400,000

Matching Funds $0

100,000 300,000 0 0 0 0Total $400,0000

Description: This project would construct a 1MG elevated storage tank on West Road.

Purpose: This project would provide system storage to the newly developed water system in Whitewater & Harrison Townships.

Blue Jay Elevated Tank

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 56

Construction 750,000 550,000 $1,300,000

City Funds 750,000 550,000 $1,300,000

Matching Funds $0

750,000 550,000 0 0 0 0Total $1,300,0000

Description: Water Works uses People Soft Project Costing module to capture budget and cost information for capital project accounting, project 
reporting and interfaces capitalized costs to asset management.  The Asset Management Module captures financial and physical 
information for fixed asset accounting, depreciation calculations, general accounting entries and provides fixed asset and cost of service 
reporting.  The architecture of Version 8.4 will support Internet access, integration for applications and several security feature 
enhancements.

Purpose: The upgrade provides additional functionality and is necessary in order to maintain vendor support for the system and a solution to the 
security upgrades being requested by the City Financial Auditors.  Interfaces will be built to the Cincinnati Financial System (CFS).

People Soft- Version 8.4 Upgrade - CFS I

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 66

Other 146,000 1,000,000 100,000 $1,246,000

City Funds 146,000 1,000,000 100,000 $1,246,000

Matching Funds $0

146,000 1,000,000 100,000 0 0 0Total $1,246,0000
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Description: This project would allow for several acres of the inside of Mirror Pool Lake to be painted.

Purpose: The purpose of this project is to clean and paint the Mirror Pool lake.

Mirror Pool Painting & Sump Construction

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 108

Construction 90,000 $90,000

City Funds 90,000 $90,000

Matching Funds $0

90,000 0 0 0 0 0Total $90,0000

Description: The DWC was created to hold caller information and address data, in addition to linking GIS data to the EMPAC system. In 2004 it 
will be rolled out to the Engineering and Water Quality Division.  Development of the next release with improved performance and 
additional functionality will occur in 2004 and 2005.

Purpose: The purpose of this project is to implement the functionality for additional Water Works' Divisions, and to assess the need for the roll 
out of DWC Release 2 and performance improvements and proceed with development.  The need for enhanced performances may 
require SDE technology.

DWC Roll Out and Release 2

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 57

Other 487,200 500,000 $987,200

City Funds 487,200 500,000 $987,200

Matching Funds $0

0 487,200 500,000 0 0 0Total $987,2000

Description: This project would install 3,300 feet of 36" water main in Edwards Road from Grandin Avenue to Observatory Avenue.

Purpose: The existing water system in this area cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

Edwards Road Water Mains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 58

Construction 1,500,000 $1,500,000

City Funds 1,500,000 $1,500,000

Matching Funds $0

0 1,500,000 0 0 0 0Total $1,500,0000
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Description: This project would install 5,300 feet of 42" water main in Grandin Avenue from Convent to Edwards Road.

Purpose: The existing water system in this area cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

Grandin Road Water Main

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 59

Construction 1,100,000 1,100,000 $2,200,000

City Funds 1,100,000 1,100,000 $2,200,000

Matching Funds $0

0 1,100,000 1,100,000 0 0 0Total $2,200,0000

Description: This project would replace the cast iron underdrain piping below the filters at the Richard Miller Water Treatment Plant.

Purpose: Replacement of underdrains would enhance water quality and ensure continued compliance with the Safe Drinking Water Act.

Replace Cast Iron Underdrain

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 60

Construction 2,000,000 $2,000,000

City Funds 2,000,000 $2,000,000

Matching Funds $0

0 2,000,000 0 0 0 0Total $2,000,0000

Description: This project will provide ultraviolet treatment which will inactivate Cryptosporidium and other waterborne disease causing 
microorganisms.

Purpose: The Long Term 2 Enhanced Surface Water Treatment Rule will require additional disinfection treatment for Crypotosporidium because 
chlorine is ineffective against Cryptosporidium. UV treatment may reduce chlorine requirement thus improving the taste and smell of 
the water.

UV - Miller Treatment Plant

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 61

Engineering 100,000 500,000 300,000 $900,000

Construction 500,000 1,000,000 6,000,000 $7,500,000

Equipment 500,000 1,500,000 3,100,000 3,500,000 $8,600,000

City Funds 600,000 2,500,000 4,400,000 9,500,000 $17,000,000

Matching Funds $0

0 600,000 2,500,000 4,400,000 9,500,000 0Total $17,000,0000
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Description: This project would enhance and add new functions to the capabilities of the current customer call center systems. These systems and the 
call center are located within the Water Works Chester Park complex on Spring Grove Ave. The initial added functions would allow the 
call center to become more of a "contact" center through the receipt and distribution of e-mails, faxes, letters, service requests, meter 
readings, credit card payments, etc. (multi media contact center). Additional functions that will be added to the call center are "expert 
agent selection" (EAS) and a replacement computer telephone integration (CTI) technology.

Purpose: The first proposed enhancement would add new functions that will allow e-mails, faxes, letters, credit card payments by CCR's etc. to 
be tracked and distributed to call center representatives just  as a telephone call would be. This new functionality will be more important 
as CWW develops greater web access for customers. Further enhancements to the call center are the EAS and CTI technologies. EAS 
allows calls to be routed to specific representatives who have more knowledge of a process or have hardware/software necessary for a 
particular function (e.g. credit card payments). The CTI is a technology that enables a representative receiving a call to have the 
customer's account appear on the rep's computer as the call is answered. The account number is entered by the customer thus saving 
many seconds during every phone call conversation.

Call Center Enhancements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 62

Equipment 150,000 $150,000

Other 850,000 $850,000

City Funds 1,000,000 $1,000,000

Matching Funds $0

0 1,000,000 0 0 0 0Total $1,000,0000

Description: This project would install 4500 linear feet of 12" water main in Cloverdale Drive and Walnut Lane between Fairway Drive and the 
Greenery Subdivision.

Purpose: This project would provide adequate water system flow to meet growth in the area.

WM - Cloverdale-Pine Run-Acoma

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 63

Construction 800,000 $800,000

City Funds 800,000 $800,000

Matching Funds $0

0 800,000 0 0 0 0Total $800,0000

Description: This project would install 6250 linear feet of 12" water main in Cloverwood Drive, Walnut Lane and Fairway Drive.

Purpose: This project would provide adequate water system flow to meet growth in the area.

WM - Cloverwood-Walnut-Fairway

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 64

Construction 684,000 $684,000

City Funds 684,000 $684,000

Matching Funds $0

0 684,000 0 0 0 0Total $684,0000
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Description: This project will assess the current work flow of the Distribution Division and revise it to facilitate integrating the restoration activity in 
the EMPAC system.

Purpose: The EMPAC System will allow the Distribution Division to more effectively track the restoration work. It will also provide Water 
Works with more management information that will permit Water Works to more accurately identify the cost of each restoration 
project. Enhancing our ability to manage these projects by integrating this work into the EMPAC system may also reduce our risk of 
being subject to damage claims.

Restortation Work-Distribution Division

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 65

Other 391,800 $391,800

City Funds 391,800 $391,800

Matching Funds $0

0 391,800 0 0 0 0Total $391,8000

Description: This project would install water softening equipment at the Mason Water Treatment Plant.

Purpose: This project would reduce water hardness to a level consistent with water producted by Greater Cincinnati Water Works.

Mason Softening Facility

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 67

Engineering 105,000 $105,000

Construction 2,000,000 1,500,000 $3,500,000

City Funds 105,000 2,000,000 1,500,000 $3,605,000

Matching Funds $0

0 105,000 2,000,000 1,500,000 0 0Total $3,605,0000

Description: This project would allow for construction of a I MG elevated storage tank in the Anderson Township area on Little Dry Run Road.

Purpose: This project would provide water pressure system stability and the proper amount of water system storage for the Cherry Grove service 
area.

Anderson Tank

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 68

Engineering 50,000 $50,000

Construction 1,300,000 $1,300,000

City Funds 50,000 1,300,000 $1,350,000

Matching Funds $0

0 50,000 1,300,000 0 0 0Total $1,350,0000
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Description: This project would construct a hydraulic model of the Greater Cincinnati Water Works distribution system, employing all water mains 
in the system.

Purpose: An all pipes model would allow for hydraulic modeling of every aspect of the Greater Cincinnati Water Works distribution system, 
leading to better water quality modeling and a more thorough understanding of system flows.

All Pipes Hydraulic Model

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 69

Other 600,000 600,000 $1,200,000

City Funds 600,000 600,000 $1,200,000

Matching Funds $0

0 600,000 600,000 0 0 0Total $1,200,0000

Description: This project would replace the roof on the CPC garage in the service building.

Purpose: This project would prevent failure of the existing roof & extend useful life at the facility.

Roof Replacement - CPC Garage

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 70

Construction 200,000 $200,000

City Funds 200,000 $200,000

Matching Funds $0

0 200,000 0 0 0 0Total $200,0000

Description: This project would install control, check valves, and pressure regulating valves into the Brecon  service district just south of the Cornell 
Pumping Station.

Purpose: This project would prevent the flow of water from the Cornell Pumping Station from traveling south to an area that can be adquately 
served by the Kennedy Heights Booster Pumping Station.

WW - Control, Check & PRV

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 71

Construction 300,000 $300,000

City Funds 300,000 $300,000

Matching Funds $0

0 300,000 0 0 0 0Total $300,0000
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Description: This project would provide chemical feed and storage for poly-phosphate.

Purpose: Poly-phosphate is used to hold calcium carbonate in solution. Calcium carbonate deposits in the distribution system can deposit around 
valves and meter and cause increase maintenance costs.

Poly-Phosphate Feed System

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 72

Engineering 30,000 $30,000

Construction 350,000 $350,000

Equipment 120,000 $120,000

City Funds 500,000 $500,000

Matching Funds $0

0 500,000 0 0 0 0Total $500,0000

Description: This project would provide for the construction of wellhead protection monitoring wells for the Bolton Well Field under the general 
direction of the Hamilton to New Baltimore Ground Water Consortium.

Purpose: The purpose of this project is to provide for ground water protection at the Bolton Plant.

Wellhead Protection - Bolton Plant

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 73

Construction 100,000 100,000 $200,000

City Funds 100,000 0 100,000 100,000 $200,000

Matching Funds $0

0 100,000 0 100,000 0 0Total $200,000100,000

Description: This project would include the replacement of electrical equipment panels containing feeder protective devices, energy usage 
measurement devices, switches and indicators for the Tennyson Station.

Purpose: This project would upgrade electro-mechanical devices where failures are increasing and replacements are no longer available.

Protective Relays - Tennyson Station

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 74

Equipment 80,000 $80,000

Other 20,000 $20,000

City Funds 100,000 $100,000

Matching Funds $0

0 100,000 0 0 0 0Total $100,0000
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Description: This project would provide 3 direct replacement 33kv circuit breakers for installation in the outdoor substation at Charles M. Bolton 
Plant. The replacement will be of the vacuum type technology.

Purpose: This project would maintain the reliability of the plant electrical distribution system.

Retrofit Switchgear 33KV - CMBP Outdoor 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 75

Equipment 375,000 $375,000

City Funds 375,000 $375,000

Matching Funds $0

0 375,000 0 0 0 0Total $375,0000

Description: This project would upgrade speed control equipment at the Bolton Plant's high service pumps.

Purpose: The technology of the current equipment is less efficient and has higher maintenance problems than what is now available.

Motor Technology Upgrade - Bolton Plant

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 76

Construction 50,000 $50,000

Equipment 150,000 $150,000

City Funds 200,000 $200,000

Matching Funds $0

0 200,000 0 0 0 0Total $200,0000

Description: This project would replace the existing pump with a new pump.

Purpose: This project would replace the existing pump with a larger capacity pump to service Mt. Washington/Cherry Grove area.

Mt. Washington Pump # 3

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 77

Equipment 100,000 $100,000

City Funds 100,000 $100,000

Matching Funds $0

0 100,000 0 0 0 0Total $100,0000
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Description: This project would allow for the disassembly and removal of three existing tanks at Richard Miller Treatment Plant. It also would 
include the installation of three new tanks, including piping.

Purpose: The existing fiberglass tanks are nearing the end of their useful life.

Flouride Tank Replacement - RMTP

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 78

Construction 40,000 $40,000

Equipment 60,000 $60,000

City Funds 100,000 $100,000

Matching Funds $0

0 100,000 0 0 0 0Total $100,0000

Description: This project would provide an interface between the SCADA System and the CAGIS Modeling System so that data could be shared 
between systems.

Purpose: An interface should allow for operator training enhancements by allowing them to model situations offline. "What if" situations, using 
SCADA data can be modeled to predict system outcome ahead of time. This will enhance operational decisions. Real time SCADA data 
may be used with the model for checking calibration and to enhance future planning efforts.

SCADA/CAGES Interface

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 79

Engineering 50,000 $50,000

Equipment 75,000 $75,000

City Funds 125,000 $125,000

Matching Funds $0

0 125,000 0 0 0 0Total $125,0000

Description: This project would provide for improvements of an immediate nature to plant equipment which is often required throughout the year.

Purpose: The purpose of this project is to provide pumping and treatment plant equipment replacement.

Miscellaneous Improvements

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 80

Equipment 50,000 55,000 55,000 55,000 55,000 $270,000

City Funds 50,000 55,000 55,000 55,000 55,000 $270,000

Matching Funds $0

0 50,000 55,000 55,000 55,000 55,000Total $270,0000
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Description: This project would construct a water quality monitoring station on the Bank Lick Creek.

Purpose: This project would provide for an early warning wellhead protection system.

Bank Lick Creek Monitoring

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 81

Engineering 10,000 $10,000

Construction 50,000 $50,000

Equipment 40,000 $40,000

City Funds 100,000 $100,000

Matching Funds $0

0 100,000 0 0 0 0Total $100,0000

Description: This project would install 3800 linear feet of 12" water main in Snider Road from Western Row Road to U.S. Rt 42.

Purpose: This project would provide adequate water system flow to meet growth in the area.

WM - Snider Rd.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 82

Construction 362,000 $362,000

City Funds 362,000 $362,000

Matching Funds $0

0 362,000 0 0 0 0Total $362,0000

Description: Recycle stream modification will improve water quality and hydraulic fluctuations. Minimizing hydraulic surges and by providing 
uniform flow, the loading of the successive unit processes will be uniform. This is expected to prevent uneven microbial and other 
chemical loading such as airgas and organics. The physical location will be at or near the existing wastewater recovery basin.

Purpose: Filter Backwash Recycle Regulation (FBRR) requires complying with the rule from hydraulic and water quality perspectives. 
Preventing hydraulic surges will assure compliance with OEPA approved plant hydraulic capacity at the Richard Miller Treatment 
Plant.

Recycle Stream Modification

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 83

Engineering 100,000 $100,000

Construction 800,000 $800,000

Equipment 500,000 420,000 $920,000

City Funds 600,000 1,220,000 $1,820,000

Matching Funds $0

0 600,000 1,220,000 0 0 0Total $1,820,0000
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Description: This project would replace and upgrade existing equipment for the analysis of volatile organic contaminates which includes an auto 
sampler, a concentrator, and a gas chromatograph with a mass spec detector.

Purpose: This project would replace the current system which is more than 10 years old. A new sytem will assist with regulatory compliance and 
certification requirements.

VOC Analytical Equipment

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 84

Equipment 100,000 $100,000

City Funds 100,000 $100,000

Matching Funds $0

0 100,000 0 0 0 0Total $100,0000

Description: This project would develop a computer based full-pipe water quality model.

Purpose: This project would help in the identification of the problem areas of distribution system for water quality and security, and provides a 
means for correcting the problems. This project is also necessary for identification of sampling sites for regulatory compliance.

Full-Pipe Water Quality Modeling

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 85

Equipment 200,000 200,000 $400,000

City Funds 200,000 200,000 $400,000

Matching Funds $0

0 200,000 200,000 0 0 0Total $400,0000

Description: This project would locate small chlorine feed facilities throughout the distribution system.

Purpose: Placing feed facilities in the system may be necessary to maintain a chlorine concentration that is required by state regulation.  The feed 
facilities will also allow a lower concentration of chlorine to be added at the treatment plants.  This will result in better water quality.

Rechlorination-Distribution System

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 86

Engineering 50,000 $50,000

Construction 100,000 $100,000

Equipment 50,000 $50,000

City Funds 200,000 $200,000

Matching Funds $0

0 200,000 0 0 0 0Total $200,0000
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Description: This project would install 1500 linear feet of 16" water main in Innovation Way between the Socialville-Foster Pump Station and the 
existing 20" water main in Innovation Way.

Purpose: This project would provide adequate water system flow to meet growth in the area.

WM - Innovation Way

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 87

Construction 195,000 $195,000

City Funds 195,000 $195,000

Matching Funds $0

0 195,000 0 0 0 0Total $195,0000

Description: This project would provide for the installation of storage tanks and feed equipment that would allow for the addition of a filter aid.

Purpose: A filter aid can enhance filter operations, helping to condition the water before the filtration process.

Filter Aid Addition

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 88

Construction 75,000 925,000 $1,000,000

City Funds 75,000 925,000 $1,000,000

Matching Funds $0

0 75,000 925,000 0 0 0Total $1,000,0000

Description: This project would assist GCWW in implementation of a Mobile Computing solution including procurement of hardware, design, 
development and testing of software, tool control implementation, reliability centered maintenance, bill of materials, and a planning and 
scheduling management tool.

Purpose: The purpose of this project is to provide additional functionality that improves the efficiency of the organization.

Mobile Computing/EMPAC Module 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 89

Other 172,000 1,200,000 1,500,000 750,000 750,000 $4,372,000

City Funds 172,000 1,200,000 1,500,000 750,000 750,000 $4,372,000

Matching Funds $0

0 172,000 1,200,000 1,500,000 750,000 750,000Total $4,372,0000
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Description: This project would provide funding for consultants to study periodic problems that occur during the year.

Purpose: Problems that occur are urgent in nature and need to be taken care of immediately.

Miscellaneous Expert Services

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 107

Engineering 50,000 75,000 75,000 75,000 75,000 $350,000

City Funds 50,000 75,000 75,000 75,000 75,000 $350,000

Matching Funds $0

0 50,000 75,000 75,000 75,000 75,000Total $350,0000

Description: This project would install 2,700 feet of 48" water main in Observatory Avenue from Edwards Road to Paxton Avenue.

Purpose: The existing water system in this area cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

Observatory Avenue Water Main

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 90

Construction 1,250,000 $1,250,000

City Funds 1,250,000 $1,250,000

Matching Funds $0

0 0 1,250,000 0 0 0Total $1,250,0000

Description: This project would install higher capacity booster pumps at the Cornell Pump Station.

Purpose: The existing booster pumps are operating near their maximum capacity during high demand periods.  Higher capacity would enable the 
booster station to meet future expected demands.

Cornell Road Pump Upsizing

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 91

Equipment 100,000 $100,000

City Funds 100,000 $100,000

Matching Funds $0

0 0 100,000 0 0 0Total $100,0000
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Description: This project would design and construct a pump station and reservoir on Springdale Road in Colerain Township.

Purpose: The pump station and reservoir are needed to supply additional water to a growing area.

Peach Grove Pump Station and Reservoir

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 92

Engineering 200,000 $200,000

Construction 2,400,000 $2,400,000

City Funds 200,000 2,400,000 $2,600,000

Matching Funds $0

0 0 200,000 2,400,000 0 0Total $2,600,0000

Description: This project would install 5,500 feet of 48" water main in Paxton Avenue from Observatory Avenue to Isabella Avenue and Isabella 
Avenue from Paxton Avenue to Madison Avenue.

Purpose: The existing water system in this area cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

Paxton/Isabella Water Mains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 93

Construction 1,250,000 1,250,000 $2,500,000

City Funds 1,250,000 1,250,000 $2,500,000

Matching Funds $0

0 0 1,250,000 1,250,000 0 0Total $2,500,0000

Description: This project would design and construct a ground storage reservoir.

Purpose: The purpose of this project is to contractually provide additional water in an expanding area.

Green Hills Reservoir

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 94

Engineering 100,000 $100,000

Land 200,000 $200,000

Construction 700,000 $700,000

City Funds 1,000,000 $1,000,000

Matching Funds $0

0 0 1,000,000 0 0 0Total $1,000,0000
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Description: This project would install a new pump in the Tennyson Pump Station, central area, fourth unit.

Purpose: The existing water pumps cannot support additional development.  Service area expansion projections require the installation of a new 
pump in order to provide adequate service.

Tennyson Station Pump - Central

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 95

Construction 1,000,000 $1,000,000

City Funds 1,000,000 $1,000,000

Matching Funds $0

0 0 1,000,000 0 0 0Total $1,000,0000

Description: This project would install a new pump in the Tennyson Pump Station, Eastern Hills area, fourth unit.

Purpose: The existing water pumps cannot support additional development.  Service area expansion projections require the installation of a new 
pump in order to provide adequate service.

Tennyson Station Pump - Eastern Hills

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 96

Construction 1,400,000 $1,400,000

City Funds 1,400,000 $1,400,000

Matching Funds $0

0 0 1,400,000 0 0 0Total $1,400,0000

Description: This project would fund the design and construction of improved baffling in the clearwell influent.

Purpose: Rebaffling the clearwell influent would increase the contact time of the water to the chlorine as required by the Enhanced Surface 
Water Treatment Rule.

Rebaffle Clearwell Influent

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 97

Engineering 100,000 $100,000

Construction 900,000 $900,000

City Funds 1,000,000 $1,000,000

Matching Funds $0

0 0 1,000,000 0 0 0Total $1,000,0000
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Description: This project would replace some of the current filter water pumps with larger pumps to meet higher water demands. This project will 
replace two pumps with higher horsepower pumps increasing pumping capacity by 10 MGD each.

Purpose: This project would replace two smaller filter water pumps with larger ones so increased amounts of water (10 MGD each) can be 
pumped to the GAC facility.

Filter Water Pump

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 98

Construction 100,000 $100,000

Equipment 900,000 $900,000

City Funds 1,000,000 $1,000,000

Matching Funds $0

0 0 1,000,000 0 0 0Total $1,000,0000

Description: This project would allow for the installation of baffles in existing clearwells.

Purpose: This project would increase contact time and values for disinfection.

Bolton Clearwell Baffling

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 99

Engineering 50,000 $50,000

Construction 550,000 $550,000

Equipment 150,000 $150,000

City Funds 750,000 $750,000

Matching Funds $0

0 0 750,000 0 0 0Total $750,0000

Description: This project would provide for the replacement of an aging turbidity measurement system at the Richard Miller Treatment Plant.

Purpose: The current turbidity system was initially installed in the late 1980's and was enlarged to include the GAC facility in 1992. The 
equipment is no longer supported by the vendor and will need to be replaced. This would meet regulatory compliance under the Interim 
Enhanced Surface Water Treatment Rule.

Continuous Turbidity Upgrade for RMTP

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 100

Equipment 240,000 $240,000

City Funds 240,000 $240,000

Matching Funds $0

0 0 240,000 0 0 0Total $240,0000
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Description: This project would include the replacement of electrical equipment panels containing feeder protective devices, energy usage 
measurement devices, switches and indicators for the outdoor substation.

Purpose: This project would upgrade electro-mechanical devices where failures are increasing and replacements are no longer available.

Protective Relays - Outdoor Substation

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 101

Equipment 130,000 $130,000

Other 20,000 $20,000

City Funds 150,000 $150,000

Matching Funds $0

0 0 150,000 0 0 0Total $150,0000

Description: This project would provide 9 direct replacement 5 KV circuit breakers for installation in the indoor substation at CMBP. The 
replacement will be of the vacuum type technology.

Purpose: This project would maintain the reliability of the plant electrical distribution system.

Retrofit Switchgear 5 KV CMBP Indoor Sub

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 102

Equipment 130,000 $130,000

City Funds 130,000 $130,000

Matching Funds $0

0 0 130,000 0 0 0Total $130,0000

Description: This project would provide funding for chemical feed equipment and storage of a coagulant that can be used in the water treatment 
process.

Purpose: This project would build chemical storage of and install chemical feed equipment for a coagulant that could be used instead of alum. 
From time to time a different coagulant could provide water that has lower natural organic matter (NOM) and a water that is 
conditioned for filtration. This would meet regulatory compliance under the Interim Enhanced Surface Water Treatment Rule.

Alternative Coag Feed Eqpt.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 103

Construction 100,000 $100,000

Equipment 50,000 $50,000

City Funds 150,000 $150,000

Matching Funds $0

0 0 150,000 0 0 0Total $150,0000
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Description: This project would provide 7 direct replacement 5KV circuit breakers for installation in the outdoor substation at CMBP. The 
replacement will be of the vacuum type technology.

Purpose: This project would maintain the reliability of the plant electrical distribution system.

Retrofit Switchgear 4KV - CMBP Outdoor S

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 104

Equipment 110,000 $110,000

City Funds 110,000 $110,000

Matching Funds $0

0 0 110,000 0 0 0Total $110,0000

Description: This project would replace an existing concentrator for THM analyses.

Purpose: This project would replace an existing concentrator that is more than 10 years old so that Water Works can maintain certification and 
comply with regulations.

THM Concentrator

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 105

Equipment 20,000 $20,000

City Funds 20,000 $20,000

Matching Funds $0

0 0 20,000 0 0 0Total $20,0000

Description: This project would replace worn and deteriorated roofs on various Water Works' facilities.

Purpose: This project would prevent failure of existing roofs and extend the useful life of Water Works' facilities.

Misc. Roof Repair 

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 106

Construction 200,000 200,000 200,000 200,000 $800,000

City Funds 200,000 200,000 200,000 200,000 $800,000

Matching Funds $0

0 0 200,000 200,000 200,000 200,000Total $800,0000
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Description: This project would replace various water mains that have a high frequency break/leak history.

Purpose: This project would maintain a reliable water distribution system.

Mason Main Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 136

Construction 100,000 100,000 $200,000

City Funds 100,000 100,000 $200,000

Matching Funds $0

0 0 100,000 0 100,000 0Total $200,0000

Description: This project would provide funding to replace servers, computers and disk storage associated with EMPAC.

Purpose: The servers and computers will be nearing the end of their useful life requiring investment in new equipment.  In addition, maintenance 
costs increase substantially on older equipment.

TEAM Hardware Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 109

Equipment 400,000 $400,000

City Funds 400,000 $400,000

Matching Funds $0

0 0 0 400,000 0 0Total $400,0000

Description: This project would provide funding for the replacement of the computer hardware used for the billing system. This is an HP cpu with an 
EMC disc array. The two pieces of hardware process the billing statements for the Banner system. The EMC disc array is also used by 
EMPAC and  the Cincinnati Financial System (CFS).

Purpose: The annual maintenance of these two pieces of hardware (paid from operating funds) will approach $120,000 in 2006. Replacing these 
machines will lower annual maintenance costs and provide upgraded functionality.

Banner Hardware Replacement

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 110

Equipment 300,000 $300,000

City Funds 300,000 $300,000

Matching Funds $0

0 0 0 300,000 0 0Total $300,0000
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Description: This project would install 6750 linear feet of 12" water main from Cedar Village Drive and Mason Montgomery Road to Castle Drive.

Purpose: This project would provide adequate water system flow to meet growth in the area.

W M 12 inch Cedar Village

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 111

Construction 840,000 $840,000

City Funds 840,000 $840,000

Matching Funds $0

0 0 0 840,000 0 0Total $840,0000

Description: This project would install 5200 linear feet of 12" water main along Castle Drive, then north on U.S. 42 to Donna Jean Boulevard.

Purpose: This project would provide adequate water system flow to meet growth in the area.

W M 12 inch Castle Dr. & U.S. 42

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 112

Construction 828,000 $828,000

City Funds 828,000 $828,000

Matching Funds $0

0 0 0 828,000 0 0Total $828,0000

Description: This project would construct a 1.5 MG elevated water storage tank along Castle Drive in the City of Mason.

Purpose: This project would provide additional water storage in the Mason distribution system to meet current and future water demands.

Castle Drive Storage Tank

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 113

Construction 2,690,000 $2,690,000

City Funds 2,690,000 $2,690,000

Matching Funds $0

0 0 0 2,690,000 0 0Total $2,690,0000
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Description: This project would design and construct a ground storage reservoir.

Purpose: The purpose of this project is to provide water storage that would enable Water Works to meet peak demands in the area.

Cherry Grove Reservoir

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 114

Engineering 200,000 $200,000

Construction 600,000 $600,000

City Funds 800,000 $800,000

Matching Funds $0

0 0 0 800,000 0 0Total $800,0000

Description: This project would install 8,900 feet of 36" water main in Montgomery Road from Galbraith Road to Cooper Road.

Purpose: The existing water system in this area cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

Montgomery Road Water Mains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 115

Construction 1,250,000 $1,250,000

City Funds 1,250,000 $1,250,000

Matching Funds $0

0 0 0 1,250,000 0 0Total $1,250,0000

Description: This project would install 1,700 feet of 48" water main in Parsons Street and Martin Drive from Eastern Avenue to the Eden Park Pump 
Station.

Purpose: The existing water system in this area cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

Parsons/Martin Water Mains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 116

Construction 1,000,000 $1,000,000

City Funds 1,000,000 $1,000,000

Matching Funds $0

0 0 0 1,000,000 0 0Total $1,000,0000
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Description: This project would install 8,300 feet of 20" water main in Madison Road from Ridge Road to Whestel Avenue.

Purpose: The existing water system in this area cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

Madison Road Water Mains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 117

Construction 1,200,000 $1,200,000

City Funds 1,200,000 $1,200,000

Matching Funds $0

0 0 0 1,200,000 0 0Total $1,200,0000

Description: This project would install 4,700 feet of 48" water main in Madison Road from Isabella Avenue to Marburg Avenue and Ridge Road 
from Ibsen Avenue to Duck Creek Road.

Purpose: The existing water system in this area cannot support additional development.  Service area expansion projections require installation of 
new water mains for adequate service.

Madison/Ridge Water Mains

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 118

Construction 2,700,000 $2,700,000

City Funds 2,700,000 $2,700,000

Matching Funds $0

0 0 0 2,700,000 0 0Total $2,700,0000

Description: This project would change filter valving to allow filter-to-waste capabilities.

Purpose: Short periods of high turbidity can occur during a filter run, usually at the beginning.  Capability of filter to waste would help prevent 
water from entering into the distribution system.

Filter to Waste Cycle

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 119

Engineering 200,000 $200,000

Construction 1,275,000 $1,275,000

City Funds 1,475,000 $1,475,000

Matching Funds $0

0 0 0 1,475,000 0 0Total $1,475,0000
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Description: This project would construct an improved recarbonation system at the Bolton Plant.

Purpose: This project would eliminate split treatment of ground water (the bypassing of ground water to secondary clarifiers).

Recarbonation Upgrade - BP

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 120

Engineering 60,000 $60,000

Construction 440,000 660,000 $1,100,000

Equipment 200,000 40,000 $240,000

City Funds 700,000 700,000 $1,400,000

Matching Funds $0

0 0 0 700,000 700,000 0Total $1,400,0000

Description: This project would provide 9 direct replacements for 5KV circuit breakers at the Western Hills Pump Station. The replacement will be 
of the vacuum type technology.

Purpose: This project would help maintain the reliability of the facility's electric distribution system.

Retrofit Switchgear 5KV Western Hills

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 121

Equipment 130,000 $130,000

City Funds 130,000 $130,000

Matching Funds $0

0 0 0 130,000 0 0Total $130,0000

Description: This project would allow for the purchase of a new Atomic Adsorption Spectrophotometer.

Purpose: This project would allow for the replacement of equipment needed for lead and copper analyses, which are required for regulatory 
compliance.

AA Spectrophotometer

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 122

Equipment 120,000 $120,000

City Funds 120,000 $120,000

Matching Funds $0

0 0 0 120,000 0 0Total $120,0000
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Description: This project would provide four direct replacements for 13KV circuit breakers at the Western Hills Pump Station. The replacement will 
be of the vacuum type technology.

Purpose: This project would help maintain the reliability of the facility's electric distribution system.

Retrofit Switchgear 13KV Western Hills

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 123

Equipment 70,000 $70,000

City Funds 70,000 $70,000

Matching Funds $0

0 0 0 70,000 0 0Total $70,0000

Description: This project would replace an existing TOX analyzer.

Purpose: This project would replace the existing TOX analyzer, which is reaching the end of its useful life.

TOX Analyzer

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 124

Equipment 37,000 $37,000

City Funds 37,000 $37,000

Matching Funds $0

0 0 0 37,000 0 0Total $37,0000

Description: This project would add a fifth pump at the Harrison Road Pump Station.

Purpose: A fifth pump is needed in the Miamitown and Harrison Avenue areas to meet  demand increases.

Harrison Road Pump Station - 5th Unit

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 125

Equipment 25,000 $25,000

City Funds 25,000 $25,000

Matching Funds $0

0 0 0 25,000 0 0Total $25,0000
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Description: This project would add a third Water West Pump.

Purpose: The need for a third pump in the area is based on the increased demand for water.

Bolton Plant West Pump - 3rd Unit

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 126

Equipment 30,000 $30,000

City Funds 30,000 $30,000

Matching Funds $0

0 0 0 30,000 0 0Total $30,0000

Description: This project would provide a fourth treatment train to the Lamella facility to meet increasing water demands.

Purpose: This project would increase treatment capacity at the Lamella facility from 220 MGD to 290 MGD.

Lamella 4th Treatment Train

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 127

Engineering 750,000 250,000 $1,000,000

Construction 3,250,000 6,750,000 $10,000,000

Equipment 4,000,000 1,000,000 $5,000,000

City Funds 8,000,000 8,000,000 $16,000,000

Matching Funds $0

0 0 0 0 8,000,000 8,000,000Total $16,000,0000

Description: This project would allow for construction of  piping from primary and secondary clarifiers.

Purpose: This project would improve piping for changes resulting from GWUDISW classification.

Effluent Piping Upgrade

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 129

Engineering 80,000 $80,000

Construction 430,000 $430,000

Equipment 250,000 $250,000

City Funds 760,000 $760,000

Matching Funds $0

0 0 0 0 760,000 0Total $760,0000
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Description: This project would replace iron and soda ash feeders at the Bolton Plant.

Purpose: This project would replace the worn-out iron and soda ash feeders at the Bolton Plant.

Chemical Feed Replacement - BP

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 130

Engineering 50,000 $50,000

Construction 75,000 $75,000

Equipment 100,000 $100,000

City Funds 225,000 $225,000

Matching Funds $0

0 0 0 0 225,000 0Total $225,0000

Description: This project would construct a system to handle recycled water.

Purpose: This project would allow for the elimination of recycled water pumped from the lagoons to the head of the plant.

Recycle Elimination - BP

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 131

Engineering 10,000 $10,000

Construction 90,000 $90,000

City Funds 100,000 $100,000

Matching Funds $0

0 0 0 0 100,000 0Total $100,0000

Description: This project would provide eight direct replacements for 5KV circuit breakers at the Eden Pump Station. The replacement will be of the 
vacuum type technology.

Purpose: This project would help maintain the reliability of the facility's electric distribution system.

Retrofit Switchgear 5KV Eden Park

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 132

Equipment 120,000 $120,000

City Funds 120,000 $120,000

Matching Funds $0

0 0 0 0 120,000 0Total $120,0000

236



Capital Improvement Plan - Water Works PROJECT DETAIL

Description: This project would construct a satellite facility to add pumping capacity to the Western Hills Pump Station.

Purpose: The need for a satellite pump station now exists because of the increase in demand in the Western Hills system.

Western Hills Pump Satellite

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 128

Engineering 100,000 $100,000

Construction 600,000 $600,000

Equipment 400,000 $400,000

City Funds 1,100,000 $1,100,000

Matching Funds $0

0 0 0 0 0 1,100,000Total $1,100,0000

Description: This project would provide 9 direct replacement 2.4 circuit breakers for the installation at the Winton Road Pumping Station. The 
replacement will be of the vacuum type technology.

Purpose: This project would maintain the reliability of the plant electrical distribution system.

Retrofit Switchgear 2.4 KV Winton Rd.

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 133

Equipment 90,000 $90,000

City Funds 90,000 $90,000

Matching Funds $0

0 0 0 0 0 90,000Total $90,0000

Description: This project would provide 9 direct replacement 2.4 circuit breakers for installation at the Summit Pumping Station. The replacement 
will be of the vacuum type technology.

Purpose: This project would maintain the reliability of the plant electrical distribution system.

Retrofit Switchgear 2.4KV - Summit

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 134

Equipment 80,000 $80,000

City Funds 80,000 $80,000

Matching Funds $0

0 0 0 0 0 80,000Total $80,0000
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Description: This project would provide 9 direct replacement 5KV circuit breakers for installation in the Mt. Washington Pumping Station. The 
replacement will be of the vacuum type technology.

Purpose: This project would maintain the reliability of the plant electrical distribution system.

Retrofit Switchgear 5KV - Mt. Washington

Phases Prior Year 2003 2004 2005 2006 2007 2008 2003-2008 Total

Dept. Priority: 135

Equipment 100,000 $100,000

City Funds 100,000 $100,000

Matching Funds $0

0 0 0 0 0 100,000Total $100,0000
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2003-2004 BIENNIAL GENERAL CAPITAL BUDGET

2003-2008 CAPITAL INVESTMENT PROGRAM

OPERATING BUDGET IMPACT

The impact on the Operating Budget of new capital projects, operating budget savings from
new capital projects, and savings from the elimination of capital projects due to operating
budget reductions is outlined below. A table is also included that lists planned
reimbursements to departmental operating budgets from 2003 capital budget projects.

Mt. Washington Recreation Center
The 2003-2004 Capital Budget includes $5.5 million for the construction of a new recreation
center in the Mt. Washington neighborhood. A total of $750,000 is included in 2003 for site
preparation work, with $4,750,000 included in 2004 for the balance of the construction work.
This new 28,000 square foot center would include two gymnasiums, multi-purpose rooms,
senior programming facilities, and after school and day camp facilities. The projected full-
year General Fund operating costs for this new center, beginning with 2005, are outlined in
the table below:

 2005 2006 2007 2008
            $263,680             $271,850             $280,280             $288,970

City Facilities Security Upgrades
The 2003-2004 Biennial General Capital Budget includes $1.0 million ($500,000 in both
2003 and 2004) for the “City Facilities Security Upgrades” project. This project would
provide funding for the installation of access controls to City buildings and for the purchase
of backup power sources and monitoring devices.  The implementation of this project would
require an increase of $200,000 to the Division of City Facility Management’s 2003 General
Fund Contractual Services Operating Budget for additional security guards and monitors to
maintain the new security upgrades.

Operating Budget Reductions – Capital Project Impact
With the elimination of the City’s Air Quality Program in the 2003 operating budget, the
“Title X Enhancements/Implementation” project is not included in the 2003-2004 Biennial
Capital Budget and the 2003-2008 Capital Investment Program.  This project would have
provided funds for the acquisition of air monitoring equipment and for air quality
investigations. The elimination of this program from the City’s operating budget saves
approximately $120,000 over the six years of the 2003-2008 Capital Investment Program.

Operating Budget Reductions – Capital Project Impact
The Department of Transportation and Engineering’s 2003 operating budget includes the
elimination of the Senior Engineer position responsible for the “Neighborhood Street
Calming” project. With the elimination of this position, funding for the “Neighborhood Street
Calming” project is not included in the 2003-2004 Biennial General Capital Budget and the
2003-2008 Capital Investment Program. This project would have provided funds for the
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installation of various traffic management devices such as speed bumps and traffic islands to
slow traffic and reduce cut through traffic in residential neighborhoods. The elimination of
this program from the City’s operating budget saves approximately $900,000 over the six
years of the 2003-2008 Capital Investment Program.

Operating Budget Savings – AMS-CFS Procurement Software Upgrade Project
An annual savings beginning in 2005 of approximately $210,000 ($170,000 in personnel
costs and $40,000 in non-personnel costs) is projected from the implementation of the
“AMS-CFS Procurement Software Upgrade” project. A total of $350,000, $200,000 in 2004
and $150,000 in 2005, is included in the 2003-2008 Capital Investment Program. Funding
will be used to upgrade the City’s current Extended Purchasing System (EPS) module of the
Cincinnati Financial System (CFS). The Extended Purchasing System Module upgrade will
provide Web-based electronic bid solicitation and a contract management component.

Capital Project Reimbursements
The table below outlines the planned reimbursements to departmental operating budgets from
capital projects included in the 2003 General Capital Budget.   

Department 2003 2004
Parks $426,410 $439,630

Public Services $511,190 $527,040

Recreation $528,000 $544,370

Transportation & Engineering $2,087,900 $2,152,625
Total: $3,553,500 $3,663,665
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