Minutes of the Operational Audit Committee Meeting

August 5, 2004

Committee Members: Patricia Basti, David Crowley, Pat DeWine, David Raasch, Jim Tarbell

The Operational Audit Advisory Committee held its fourth meeting of 2004 on August 5, 2004, at 9:30 a.m. in room 169, City Hall.  All members were present.  Also in attendance was Mr. Bill Moller, Director of Finance.  Mr. DeWine chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.   

Mr. Pat DeWine moved to approve the minutes of the May 6, 2004.   With no suggested changes the minutes were approved and filed.

The Committee reviewed and discussed the resumes of the interested individuals for the two newly created committee seats.  Ten resumes were reviewed and discussed.  As a result of the discussion, five individuals were selected for an interview and further consideration.  It was decided to form a sub-committee to conduct the interviews and then make recommendations to the committee as a whole.  Mr. Moller suggested that Mark Ashworth and one of the two outside committee members conduct the interviews.  The sub-committee consisted of Mark Ashworth and David Raasch.  

The next order of business was an update of three ongoing audits.  Mr. Ashworth said that the Police and Fire overtime audit was progressing.  He stated the fieldwork for the Police overtime was underway and the entrance conference meeting with Fire personnel took place on August 4th.  Mr. Ashworth said he was considering splitting the audit into two separate reports.  

Mr. Ashworth discussed the Construction Management Audit. He gave the committee background of the audit and the process used to identify the selected departments.  
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Mr. Ashworth next addressed the status of IAD’s audit of the Community Development and Planning Department along with the police investigation. After a six-month suspension in audit activities due to the police investigation, IAD has resumed their fieldwork to identify the current conditions and any changes in the department that have taken place during the first half of 2004. Once this phase is completed IAD’s final report will be forthcoming. IAD is also supporting the Police in one area of  their investigation and they will be presenting the matter before the grand jury. 

The next order of business was a discussion on the 2005 IAD budget.  It was explained that IAD had been asked to develop a three budget scenarios.  The scenarios were a 5, 7 and 10 percent budget cuts.  Mr. Ashworth indicated that the 5% cut could be obtained but it would leave no money for basic office supplies and equipment.  The 7% and 10% cuts could not be obtained without the reduction of one auditor.  Mr. Raasch was concerned about the potential reduction in staff.  Discussion ensued among the committee.  It was agreed that any staff reductions would be presented to the Audit Committee for discussion prior to any action taken.  Mr. Moller agreed that should staff be impacted the issue would be brought to the committee.

A short discussion ensued with questions about the Lunken Fuel audit.  The report had been released and Law had the responsibility to resolve the unpaid fuel tax.  

The final item was an update on the Karen Schulte dismissal from IAD.  The committee was told that Ms. Schulte’s resignation had been accepted and the disciplinary process had concluded.   

It was agreed that the next meeting would be held on October 7, 2004 at 9:30 a.m.

There being no further business the meeting was adjourned at 11:15 a.m. 

