Minutes of the Operational Audit Committee Meeting

May 6, 2004

Committee Members: Patricia Basti, David Crowley, Pat DeWine, David Raasch, Jim Tarbell

The Operational Audit Advisory Committee held its third meeting of 2004 on May 6, 2004, at 9:30 a.m. in room 142, City Hall.  All members were present.  Also in attendance was Mr. Bill Moller, Director of Finance.  Mr. DeWine chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.   

Mr. David Crowley moved to approve the minutes of the March 4, 2004.   With one suggested change, the addition of the word “meeting” in paragraph two, the minutes were approved and filed.

The Committee discussed the final wording of ordinance #99.  The committee was hung up over the fact that the ordinance states that the mayor shall appoint independent members in such number that is equal to the number of political parties represented on council plus one.  The concern was what would happen should there only be two political parties.  How would the committee contract.  After further discussion it was agreed to leave the language as written and address the issue should only two political parties comprise City Council.  

Mr. Ashworth asked for direction in soliciting interested parties for the audit committee.  Discussion ensued over how best to solicit interest in the two-committee seats.  Qualifications and professional background was discussed.  In the past internal audit managers were recruited.  It was suggested that a more diverse professional background might be beneficial to the committee.  Mr. Ashworth will draft a letter of recruitment and solicit interested parties.  Once resumes are received they will be circulated among the committee members.  
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The committee will discuss and select the names of two individuals that will be sent to the Mayor for his nomination and council’s approval.  The new members should be able to attend the fall committee meeting.

The next order of business was the internal audit staffing comparison.    It was determined that a more comprehensive risk assessment should be conducted for the 2005 workplan.  Mr. Ashworth will assign an auditor to develop the risk assessment process.

Mr. Ashworth gave the committee an overview of the open audits and the status of each.  The Community Development investigation is nearly complete.  The final report should be released to the committee once the County has completed its review of the investigation.  The follow-up audit for the Neighborhood Services has just begun with the Auditor making contact with the department.  Two audits have just begun.  Entrance conferences were held with Police for the Police compensation audit and with Parks, CRC and the Water Works for the construction audit. 

Mr. Ashworth briefly walked the Committee through the remainder of the 2004 Audit Workplan.  

It was agreed that the next meeting would be held on July 1, 2004 at 9:30 a.m.

There being no further business the meeting was adjourned at 11:10 a.m. 

