Minutes of the Operational Audit Committee Meeting

March 4, 2004

Committee Members: Patricia Basti, David Crowley, Pat DeWine, David Raasch, Jim Tarbell

The Operational Audit Advisory Committee held its third meeting of 2004 on May 6, 2004, at 9:30 a.m. in room 142, City Hall.  All members were present.  Also in attendance was Mr. Bill Moller, Director of Finance.  Mr. DeWine chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.   

Mr. Pat DeWine moved to approve the minutes of the March 4, 2004.   With one suggested change, the addition of the word “meeting” in paragraph two, the minutes were approved and filed.

Ms. Roshani Hardin addressed the committee on the subject of the Law Department’s draft of the ordinance amending the Administrative Code for the Internal Audit Division.  Mr. DeWine stated that the ordinance was being held in the Law and Public Safety Committee until after the Audit Committee had the opportunity to discuss the proposed language changes.  A lengthy discussion among committee members ensued.

Mr. Moller expressed his concerns over the mention of financial audits.  He wanted the committee to understand that his Accounts and Audits division conducted all financial audits.  Furthermore, the Municipal Code clearly separates the two functions into the two separate entities.  Internal Audit would always pursue financial-related issues, as needed in the course of the performance audits.  Mr. Moller suggested that the mention of financial audits be removed from the ordinance.

It was decided that the ordinance would not contain the words “financial audit” but all references to “financial controls” would remain.

Additional changes were made to the ordinance.  It was agreed that the new composition of committee members be comprised of seven members instead of the proposed eight.  
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Mr. Crowley suggested that the wording be removed giving IAD a role in the city managed competition process.  The Committee agreed to this request.  Once the discussion ended Ms. Hardin said she would make the requested changes and submit the ordinance to the Law and Public Safety Committee and ultimately to the full City Council for passage.

The next subject was the Internal Audit staffing comparison.  Mr. Ashworth gave the Committee an overview of the report and background information.  Mr. David Raasch suggested that Mr. Ashworth develop a comprehensive risk model citywide.  The Committee agreed with this approach as a way to determine the proper staffing for the audit function.  Mr. Ashworth is to report back to the Committee what audit coverage could be provided with the current four auditors and what the coverage would look like with an expanded six auditors.

Mr. Ashworth walked the Committee through the status of the 2004 Audit Workplan and stated that he expects the Community Development and Planning Investigation to be completed by the next committee meeting.   

It was agreed that the next meeting would be held on May 6, 2004 at 9:30 a.m.

There being no further business the meeting was adjourned at 11:00 a.m. 

