Minutes of the Operational Audit Committee Meeting

January 8, 2004

Committee Members: Patricia Basti, David Crowley, Pat DeWine, David Raasch, Jim Tarbell

The Operational Audit Advisory Committee held its first meeting of 2004 on January 8, 2004, at 9:30 a.m. in room 142, City Hall.  All members were present except for Mr. James Tarbell.  Mr. Ron Wahl represented Mr. Tarbell.  Mr. DeWine chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.  Mr. Bill Moller, Director of Finance, was also in attendance.  

Mr. David Crowley moved to approve the minutes of the December 4, 2003.   With no suggested changes, the minutes were approved and filed.

The second order of business was a discussion on Internal Audit staffing and available resources.  Mr. Ashworth passed out a spreadsheet, which listed audit shops in cities with budgets of $500m to $1 billion.  And a second handout detailing audit shops in cities with budget over $1 billion.  Discussion ensued and it was agreed that Mr. Ashworth would research and interview eleven agreed upon cities.  The cities were selected as similar to Cincinnati.  The committee asked that Mr. Ashworth report his findings at the next audit committee meeting.  

Discussion about the composition of the Audit Committee ensued.  Several suggestions were made.  It was the general feeling of the committee that the committee be expanded by two members.  The committee asked that Mr. Ashworth draft a motion that would be sent to the City Solicitor, Ms. Rita McNeil.  The motion was to state that the audit committee be expanded by two outside members.  Mr. Ashworth agreed to draft the motion and circulate for comment.

Mr. Ashworth addressed the proposed 2004 workplan.  After a general overview and status of current projects Mr. Pat DeWine suggested that an overtime audit be included for the Police and Fire Departments.  Mr. Moller said that Fire was an issue for paid overtime while compensatory time the issue with Police.  It was agreed that the 2004 workplan would include an audit of Police and Fire premium hours.  
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The final subject for the committee was a brief update on the Community Development and Planning Investigation.  Mr. Ashworth addressed the investigation in general terms due to the restrictions placed on him by the Hamilton County Grand Jury that had been empanelled.  Mr. Ashworth was hopeful that the investigation would not go beyond the first quarter of 2004.  

It was agreed that the next meeting would be held on March 4, 2004 at 9:30 a.m.

There being no further business the meeting was adjourned at 10:45 a.m. 

