Minutes of the Operational Audit Committee Meeting

December 4, 2003

Committee Members: Patricia Basti, David Crowley, Pat DeWine, David Raasch, Jim Tarbell

The Operational Audit Advisory Committee held its sixth and final meeting of 2003 on December 4, 2003, at 9:30 a.m. in room 142, City Hall.  All members were present. Mr. DeWine chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.  Mr. Bill Moller, Director of Finance, was also in attendance.  

The meeting began with Mr. DeWine asking if there were any changes to the minutes of the October 9, 2003.  With no suggested changes, the minutes were approved and filed.

The second order of business was a discussion on the draft reports of the Empire Theater report.  Mr. Ashworth walked the committee through the reporting process and discussed each draft copy.  Mr. DeWine asked why the City Manager signed the report.  Mr. DeWine stated that the code states that the Internal Audit manager is to make recommendations to the City Manager and Council.  Discussion ensued about the appropriateness of outside individuals commenting on the report before it is released.  Mr. DeWine was concerned about the report’s credibility.  Mr. Ashworth said that department or management comments are incorporated as an appendix.  He explained the changed reporting relationship of the office. 

Discussion about the composition of the Audit Committee ensued.  Several suggestions were made.  Further discussion is needed but it was agreed to increase the number of outside/independent members.

The discussion of the Community Development and Planning investigation was advanced when Detective William O’Brien joined the meeting.  Detective O’Brien gave an overview of the ongoing police investigation.  He explained that IAD is a part of the investigative team and will function as the lead investigators in identifying potential wrongdoings.  
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Detective O’Brien could not state how long the investigation would take but speculated it would last several months.  The charge was to review all programs and loans entered into or administered by the CD & P.

A brief overview of Internal Audit staffing was given to the committee by Mr. Ashworth.  The committee requested additional information and asked Mr. Ashworth to research staffing in other similar sized cities. 

Mr. DeWine, with the concurrence of other committee members, suggested the Audit Committee draft and vote on a motion that would be transmitted to the City Manager stating all final internal audit reports be simultaneously transmitted to members of the Operational Audit Committee, City Council and the City Manager.  All control over content shall be with the Internal Audit Manager.   It was agreed that Mr. Ashworth would draft the language for the committee.The motion passed 4 – 0 with Mr. Tarbell abstaining.

Due to the lateness of the hour the discussion of the 2004 audit workplan was held until the committee’s next meeting.

It was agreed that the next meeting would be held on January 8, 2004 at 9:30 a.m.

There being no further business the meeting was adjourned at 11:20 a.m. 

