Minutes of the Operational Audit Committee Meeting

October 9, 2003

Committee Members: Patricia Basti, David Crowley, Pat DeWine, David Raasch, Jim Tarbell

The Operational Audit Advisory Committee held its fifth meeting of 2003 on October 9, 2003, at 9:30 a.m. in room 142, City Hall.  Members Basti, Crowley, DeWine were present.   Mr. Raasch was absent. Mr. Ron Wahl and Ms. Norma Walker represented Mr. Tarbell. Mr. DeWine chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.  Mr. Bill Moller, Director of Finance, was also in attendance. 

The meeting began with Mr. Crowley asking if there were any changes to the minutes of the August 18, 2003.  With no suggested changes, the minutes were approved and filed.

The first order of business was an update of the staffing vacancies and hiring process.  Mr. Ashworth gave an overview of the selection process and the final candidates.   Mr. Ashworth was very high on the two prospective candidates.  With the committee’s approval Mr. Ashworth wanted to extend offers of employment to two of the final candidates.  Mr. Crowley asked that the committee be given copies of the resumes so that committee members could review the credentials.   Starting compensation was discussed.  Mr. Moller indicated that we have some flexibility in the starting salary offers but neither would be offered a salary at the top of the scale.  The committee approved moving forward with the hiring of both auditors.

The next agenda item was the status of the Empire Theater audit.  Mr. Ashworth indicated that he was meeting with Peg Moertl, Director of the Department of Community Development and Planning, to ensure the accuracy of the report.  Mr. Moller added that it is our policy to allow the Director to review the report for comment.  Mr. Ashworth stated that the report would be issued in a few days.  Ms. Basti asked about the reporting process and the review of the report.  Mr. Moller said that his concern was that the report not contain errors or omissions.  The review was not of the conclusions or recommendations.  He wanted to ensure that we are fairly reflecting the conditions.  
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A lengthy update of the audit of the Community Development and Planning audit followed.  Mr. DeWine asked for an overview of the scope of the audit.  Mr. Ashworth gave a summary overview of the focus.  He further indicated that the entire office has been assigned the project.  Early issues involve the lack of procedures, lack of supervision and oversight.  The committee had numerous questions about the audit and the coordination with Ms. Holston who, at the same time, is conducting a separate review of the organization.  Mr. DeWine was concerned that the audit report not be influenced or directed by the administration.  Mr. Ashworth said that he had meet with Ms. Holston primarily for gathering information and ensuring that the two reviews not overlap and that concerns identified by Ms. Holston be discussed by audit staff to the extent that they impact the audit.  Mr. Ashworth conveyed that the report being written would also take into consideration prior fieldwork, which was performed, in other recent reports, such as Inner City Health and Empire Theater.

The independent internal auditor motion was discussed next.  Mr. DeWine expressed his dissatisfaction with the work product received from the Law Department.  He indicated that the product didn’t state how to create an independent auditor but rather why you couldn’t do so.  Mr. Ashworth pointed out that the document suggested an audit committee be created.  Mr. Moller took exception to two points in the Law Department’s report and indicated he had already funneled his comments back to City Solicitor.  He asked the Committee that he be allowed to follow-up with the City Solicitor once again.  Mr. Crowley echoed Mr. DeWine’s comments and was equally concerned with this matter.

With no further business, Mr. Ashworth suggested the committee meet on December 18, 2003.  He indicated the CD&P audit may run a few weeks late and the 18th would give additional time to complete the report.  After a brief discussion it was determined that the committee would next meet on the 4th of December at 9:30 a.m.  Ms. Basti asked that the CD&P report be discussed even if it was still in draft form.  It was agreed that the Internal Audit Manager would provide the committee with a draft report for the next meeting.  The meeting adjourned at 10:30 a.m.    

