Minutes of the Operational Audit Committee Meeting

August 18, 2003

Committee Members: Patricia Basti, David Crowley, Pat DeWine, David Raasch, Jim Tarbell

The Operational Audit Advisory Committee held its fourth meeting of 2003 on August 18, 2003, at 11:00 a.m. in room 142, City Hall.  Members Basti, Crowley and Raasch were present.  Ms. Lisa Webb represented Mr. DeWine and Mr. Tarbell was absent.  It was agreed that Mr. Crowley would chair the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.  Mr. Bill Moller, Director of Finance, and Ms. Deborah Holston, Assistant City Manager, were also in attendance.  The previously distributed minutes of the August 7, 2003 meeting were approved.

This meeting was called by the City Manager for the purposes of discussing the planned Community Development and Planning Department (CD&P) performance audit.  Ms. Holston attended the meeting in place of the City Manager.  

Mr. Moller thanked everyone for their attendance.  Mr. Moller shared with the committee that he had discussions the prior week with the City Manager about the recent number of incidents associated with CD&P.   The City Manager expressed her desire that Internal Audit advance its planned audit of CD&P as well as expand the scope to a department-wide performance audit.  This special committee meeting was for the purposes of notifying the committee about this proposed change to the workplan as well as the impact this will have on the approved work schedule.

Mr. Ashworth then walked the committee through the workplan and shared his suggestions for workplan changes and the impact for each planned project.  Discussion ensued and it was agreed that the computer matching projects and construction management audit would be deferred until the first quarter of 2004.  Other assignments will proceed in the fourth quarter but are depended upon the hiring of two additional auditors and the scope of the CD&P audit.
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The next item on the agenda was the tentative workplan for the CD&P, Mr. Ashworth gave an overview of the plan and indicated that it was subject to change once he held his entrance conference with the department head.  The audit is due to the committee on November 21, 2003.  It was generally agreed that this was an aggressive timetable but Mr. Ashworth was fairly confident that the timeframe was manageable.

Discussions ensued about specific work steps and particular department issues.  Ms. Holston gave a brief overview of her role and involvement throughout the process.  Mr. Crowley was concerned that the employees be made aware of the situation and what was about the occur.  It was agreed that Ms. Holston would meet with Peg Moertl and arrange a department-wide staff meeting.  Mr. Crowley asked that he be made aware of the meeting and that he would like to attend and say a few words to the employees.  It was agreed that the staff meeting would be arranged within the week.

With no further questions by the CD&P audit, Mr. Ashworth moved to the last item on the agenda which was to approve the prior meetings minutes, with no objections the minutes were approved.

With no further issues, the committee reconfirmed that the next meeting would be held on October 9, 2003, at 9:30 a.m.  The meeting adjourned at 12:00.    

