Minutes of the Operational Audit Committee Meeting

August 7, 2003

Committee Members: Patricia Basti, David Crowley, Pat DeWine, David Raasch, Jim Tarbell

The Operational Audit Advisory Committee held its third meeting of 2003 on August 7, 2003, at 9:30 a.m. in room 142, City Hall.  Members Basti, Crowley and Raasch were present.  Ms. Lisa Webb represented Mr. DeWine and Mr. Tarbell was absent.  It was agreed that Mr. Crowley would chair the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.  Mr. Bill Moller, Director of Finance, was also in attendance.  The previously distributed minutes of the May 8, 2003 meeting were approved.

Mr. Crowley asked that item number ten be advanced (Set next meeting date).  The item was advanced and discussion ensued.  It was agreed that the next meeting would be held on October 9, 2003 at 9:30 a.m. in City Hall, room 142.

The second order of business was to introduce the newest member of the committee, Ms. Patricia Basti.  Mr. Ashworth gave a brief overview of Ms Basti’s background.  After general comments by committee members Ms. Basti was welcomed to the committee.

Mr. Ashworth then discussed the issue of office independence and his overall experience in obtaining information.  He then gave a brief summary of his attempts to obtain the status of the Council motion.  Mr. Ashworth indicated he had made several attempts to contact the solicitor assigned to this project, but his attempts had gone unanswered. 

Mr. Moller indicated that he was aware that the person assigned the independence question had been on an extended leave of absence. He also stated that the Law Department has experienced a heavy turnover due to several retirements. However, he felt that the legal requests should be prioritized and Internal Audit matters should be given priority. Mr. Moller indicated to Mr. Crowley that he may want to inquire into this matter at his level.
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Mr. Crowley asked several additional questions about the ordinance and stated that he would look into the matter further. 

For the benefit of Ms. Basti, Mr. Moller gave a background of the issue and the placement of Internal Audit.  He indicated that Internal Audit was originally set-up to report directly to the City Manager.  In last year’s budget, in an effort to consolidate and save money, the office was moved to the Finance Department.  Administratively, Mr. Ashworth reports to Mr. Moller.  Mr. Ashworth provides the staff and resources for the committee.  Mr. Moller’s role is to attend the committee meetings and provide help, insight and technical support.

The next subject discussed was the status of staff recruitment.  The committee was informed that the office currently has two vacant positions.  These positions were advertised in The Cincinnati Enquirer and on the Internet beginning on August 3, 2003 with a closing date of August 22, 2003.  Mr. Ashworth expressed concern with the delay in filling these positions. Mr. Crowley asked if they should consider altering the workplan due to the current insufficient staffing level.  Mr. Ashworth indicated that the delay had been resolved and he anticipated that the audit workplan, as approved, would be accomplished.  Mr. Ashworth indicated that he was assured by Human Resources that the interview and hiring process would be completed by October 1, 2003.

Mr. Ashworth gave an overview of the open assignments and audits.  He updated the committee on the Inner City Health Care investigation.  The lead auditor is lending assistance, where appropriate, to the police investigation.  He pointed out that the City’s financial exposure is limited.  Mr. Ashworth then brought the committee up-to-date on the Empire Theater audit.  It is Internal Audit’s intention to produce a report that is limited to the control environment and the loan review process that was applied to the Empire Theater proposal by the Community Development Department.   Mr. Ashworth indicated that his work had been delayed because the department has not replied promptly to requests for information.  Discussion ensued about the nature of the lack of cooperation.  Mr. Raasch voiced concern over the lack of responsiveness by Community Development.  He stated that if this happened at his company, the individuals would be subject to disciplinary action. 

Mr. Moller indicated that he thought there were larger issues e.g. underwriting criteria, delinquent loans, etc.  He felt that ultimately there would need to be a Council decision concerning these matters once the Empire report is released.  Mr. Crowley also echoed the committee’s concern that anything less than full cooperation with Internal Audit was not acceptable.  He asked that the minutes reflect his request and desire that the audit scheduled of the Community Development Department be moved up on the schedule and not wait any longer. 
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 Given time constraints, Mr. Ashworth summarized the status of the remaining audits and then gave a quick overview of the 2003 workplan.  With no further issues, the committee reconfirmed that the next meeting would be held on October 9, 2003, at 9:30 a.m. The meeting adjourned at 11a.m.

