Minutes of the Operational Audit Committee Meeting

May 8, 2003

Committee Members: David Crowley, Pat DeWine, David Raasch, Jim Tarbell

The Operational Audit Advisory Committee met on May 8, 2003, at 9:30 a.m. in room 142, City Hall.  All members were present.  Mr. DeWine chaired the meeting and the Internal Audit Manager, Mark Ashworth, served as recording secretary.  Mr. Bill Moller, Director of Finance, was also in attendance.  The previously distributed minutes of the April 10, 2003 meeting were approved.

The first order of business was to review the candidates for the vacant position on the committee.  Mr. Ashworth indicated that he had received responses from a number of interested candidates. After review and discussion of the applicants resumes, the committee decided that the appointment should be offered to Ms. Patricia Basti.  It was agreed that Mr. Mark Ashworth would contact Ms. Basti  and arrange an orientation meeting with her.

The next order of business dealt with the staffing of the Internal Audit office.  The office currently has one vacant internal auditor position.  Mr. Ashworth informed the committee of the difficulty that he has experienced in filling this position.  The Human Resources (HR) Department had been insistent that he interview displaced City employees.  Those interviews have been conducted without a suitable candidate being identified.  The committee discussed the situation and it was determined that the office should recruit candidates with internal auditing experience.  Mr. DeWine expressed his desire that the best and most qualified candidate be offered the position.  Mr. Ashworth agreed to once again approach the HR Department for permission to advertise the position.

Mr. Ashworth shared the risk assessment that he had assembled.  He gave a brief overview of the methodology and the assumptions that went into the assessment.  Equally, he pointed out the shortcomings given the time limitations placed on the project.  He discussed how in future years the risk assessment will involve additional criteria and the entire staff would be involved in the evaluation.  
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The committee indicated that they wanted to include the following projects in the 2003 workplan:  Traffic Accidents/Violations, Evaluation of Construction Management Practices and the Review of the Community Development & Planning Department.

The committee then reviewed the 2003 workplan.  Due to the addition of the above mentioned projects and the desire that Internal Audit perform more proactive audits the following assignments were removed from the workplan: Conducting monitoring visits and desk reviews for sub-recipients of federal funds, Grantee Monitoring, and the desk reviews of financial statements for sub-recipients of federal funds.

There was a general discussion about the schedule for future meetings.  It was agreed that the next meeting would be held on August 7, 2003, at 9:30 a.m.

There being no further issues the meeting was adjourned at 11:00 a.m.

