Minutes of the Operational Audit Committee Meeting

April 10, 2003

Committee Members: David Crowley, Pat DeWine, David Raasch, Jim Tarbell

The Operational Audit Advisory Committee met on April 10, 2003, at 9:30 a.m. in room 142, City Hall.  All members were present.  Mr. DeWine chaired the meeting and the Internal Audit Manager, Mark Ashworth, served as recording secretary.  Mr. Bill Moller, Director of Finance, attended the meeting.  The previously distributed minutes of the December 15, 2000, meeting were approved. 

The committee had a brief discussion about whether the meeting was considered open to non-committee members.  With no objections, it was concluded that the meeting was open.  Mr. DeWine suggested that discussion about the 2003 workplan was not open to the public.  With no objections, the committee agreed that discussion about the workplan would be considered closed.  The committee requested that a legal opinion be obtained whether future meetings were to be considered open to observers.

Discussion ensued about the selection of a chairperson.  Mr. DeWine was asked, and had no objections, to continue as Committee Chairperson.  It was agreed that he would continue as chairperson until December 2003.  The terms of the committee members were discussed.  It was concluded that the membership would be discussed at the same time as council committee memberships are decided.

After a brief discussion about the vacancy on the Committee, it was decided that Mr. Ashworth should recruit interested parties to fill the vacancy.  Mr. DeWine asked to see the resumes of the interested individuals.  Mr. Tarbell asked that all resumes be copied and shared with each member of the audit committee.  It was agreed to send the resumes to the committee members.

After a brief background of the operational audit committee and the charge of other audit committees Mr. Ashworth suggested that the committee meet more frequently perhaps on a quarterly basis.  Mr. De Wine requested that the committee meet bi-monthly.  Mr. Moller stated that a more active committee would be beneficial.  It was agreed that the committee would meet every other month (six times a year).  It was determined that the committee would meet on the second Thursday of the month at 9:30.

Mr. Ashworth discussed the rational and history of the office expanding from four to six internal auditors.  The increased staffing level was Council-driven.  There was a concern on Council that a twenty-five year audit cycle was too long.  The office was expanded to six auditors in an attempt to shorten the audit cycle.  Mr. Ashworth informed the committee of the loss of the fifth and sixth internal audit staff positions and the long-term loan of another internal auditor.  Recently this auditor was transferred which created an open position.  Mr. Ashworth stated that the Human Resources Department has requested that he interview two OMI Investigators for the position.  Mr. DeWine was concerned about not hiring an experienced internal auditor.  Mr. Ashworth indicated that his first preference was to hire an experienced internal auditor.  If that isn’t successful, then the second option is to hire an individual that has experience and knowledge of the internal city system.  Chairperson DeWine requested that we hire the best person for the job.  There were no disagreements among the Committee.

Mr. Ashworth reinforced to the committee that due to the office budget and staffing levels the office is not on the five-year audit cycle that had been discussed two years prior.  No further discussion occurred on the topic.

Workplan discussion was the next agenda item and the committee determined that this part of the meeting should not be open to the public.  Mr. Crowley asked if there were any questions by the public prior to leaving.  With no questions the public left and the committee began discussions on the workplan in private session.

Mr. Ashworth presented an overview of the proposed workplan.  He highlighted the focus changes to the plan.  The shift in the plan was away from a five-year high-level review of performance.  The City Manager wants the Internal Audit Division (IAD) to work with the Budget and Evaluation (B&E) to develop outcome-based performance measures.  As an office, IAD is supporting this process.  Mr. Moller shared that equally the City Manager wants to be able to use many of these new measures to develop Department Director performance contracts.  The Finance Department has been given this directive and has merged the expertise of the IAD and B&E.  The second change involves IAD taking an active role in the City’s managed competition process.  The office is to evaluate the internal bids received for each of the services bid out.  Mr. Moller believes that having IAD involved in this process will bring a measure of independence to the process.  Mr. Raasch believed that by being a member of the team, IAD would have knowledge and awareness of the entire process.

Mr. DeWine had a concern that the office was spending considerable time in two areas that don’t include traditional auditing.  Mr. DeWine did not see any “nuts and bolts” auditing of city departments.  Mr. Ashworth agreed, but given the City Manager expectations and the budgeted resources, those types of audits aren’t possible.  Mr. Moller agreed that DeWine was correct, but that historically the office hasn’t been used in that manner.  In the prior administration, the office was used more as an ad hoc office.  The committee agreed and expressed an interest in seeing proactive performance audits in the workplan.  Mr. Ashworth agreed that the previous work and audits have been reactionary in nature.

Mr. Raasch asked about performing a citywide risk assessment.  After general discussion about performing a risk assessment and process involved, the Committee requested that Mr. Ashworth perform a citywide risk assessment and present the results to the committee at their next meeting.  Mr. Raasch stated that the next meeting having been set earlier for June was too late into the year and suggested the committee meet in May so that an audit workplan can be reviewed and approved.  It was agreed that the next meeting would be held on May 8, 2003, at 9:30 a.m.

There being no further issues the meeting was adjourned at 11:15 a.m.

