Minutes of the Operational Audit Advisory Committee Meeting

June 9, 2005

Committee Members: Patricia Basti, Chandra Brown, David Crowley, Alton Knight, Sam Malone, David Raasch, and Jim Tarbell

The Operational Audit Advisory Committee held its fifth meeting of the year on June 9, 2005, at 9:30 a.m. in room 142, City Hall.  Audit Committee members, Chandra Brown, Alton Knight and David Crowley were present. Also in attendance was Finance Director Bill Moller and Assistant City Solicitor Stacy Wall.  Mr. Crowley chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.

Chairperson Crowley called the meeting to order at 9:40 a.m.  Mr. Crowley moved to approve the minutes from the April 5 and April 18, 2005 meetings.  With two changes made to the April 18, 2005 minutes, the Committee approved the minutes.  

Item 8 on the agenda, discussion on Committee Rules and Procedures, was advanced.  Mr. Crowley invited Ms. Stacy Wall to discuss rules of procedure, public records requests and the procedure for release of audit reports.  Mr. Crowley asked the Committee to give Ms. Wall input so that she could draft tentative rules of procedure for further discussion and approval before the Committee at its next meeting (July 14, 2005).   Ms. Wall circulated a draft of what she characterized as areas she felt the Committee had to decide and agree upon.  Discussion ensued with the following comments and requests being made.  The Committee asked that she incorporate the following into a second draft.  

1. Meetings are set for the 2nd Thursday of the month.

2. Should the Chair be absent, the Chair should appoint an acting chair.

3. Each member of the committee can request an item be placed on the agenda for discussion.

4. Public comment at committee meetings is acceptable.

5. Invited guests are permitted to speak.

6. Draft a policy that states Committee members will not speak to the media on behalf of the committee.  They would be able to comment on their own behalf.

7. When voting, a majority of the quorum is needed to pass a vote.

8. The committee as a whole on an annual basis elects the Chairperson.  The vote shall take place at the first meeting of each new calendar year. 

9. A motion by a Committee member shall initiate the removal of the Chair.
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10.  Final audit reports should be accepted by the Committee versus    approving the report.

11.  Final reports should be distributed to City Council but not formally referred to City Council.

A discussion ensued about draft reports.  The question was asked, should the Committee ever receive draft reports.  Ms. Wall gave the legal advice that draft reports should not be given to the Committee.  She further indicated that Committee members should not be commenting on draft reports at any time.  Ms. Chandra Brown stated that any draft report distributed to the committee would be premature.  It was agreed that the Committee would not receive draft audit reports.  Mr. Crowley concurred with that position but did ask that Mr. Ashworth inform the Committee of any public records requests that he receives pertaining to draft reports.

Ms Stacy Wall announced that she would be leaving City employment on June 28th, 2005 and that she would make the additions and incorporate discussion points into her document and forward it to Mr. Crowley prior to her departure.   The Committee thanked her for her work and input and wished her well in her future career.

Mr. Crowley then requested that Mr. Ashworth provide the Committee with an update on the 2005 workplan and ongoing audits.  Mr. Ashworth informed the Committee that he had five ongoing audits.  The Cash Controls Audit at Health Department, City Cable Franchise Contract Audit, City Records Retention Audit, Retirement Pension Audit and the audit of Buildings and Inspections.  

Mr. Ashworth distributed the follow-up audit of the Lunken Fuel Surcharge Audit.  He walked the Committee through the format and the status of the recommendations.  The Committee asked that further updates occur as necessary.  

The Committee asked Mr. Ashworth if the 2005/06 workplan was still on target and would he be able to accomplish all of the work.  He indicated that he was on target but reminded the Committee that in the 2005 budget document the office was to be reduced by one internal audit position.  The reduction has not yet taken place and once it officially does a revision to the workplan would be necessary.  He indicated that he would like to discuss this further at the next meeting since the reduction should have occurred by that time.

There being no other items on the agenda and no further business before the Committee, the meeting was adjourned at 11:05 a.m.

