Minutes of the Operational Audit Committee Meeting

December 16, 2004

Committee Members: Patricia Basti, Chandra Brown, David Crowley, Pat DeWine, Alton Knight, David Raasch, and Jim Tarbell

The Operational Audit Advisory Committee held its seventh and final meeting of the year on December 16, 2004, at 9:30 a.m. in room 115, City Hall.  All members were present except Mr. Jim Tarbell.  Also in attendance was Mr. Bill Moller, Director of Finance.  Mr. DeWine chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.

The meeting was called to order at 9:35.  Mr. Crowley moved to approve the minutes from the last meeting.  With no suggested changes, the minutes were approved.  This being the first meeting for Mr. Knight, Mr. Crowley asked each member to introduce themselves and give a brief overview of their background.  

Mr. Ashworth was asked to brief the committee on what has occurred with the Police Audit since the Committee’s last meeting.  Mr. Ashworth stated that just after the conclusion of the November 4, 2004 meeting he was called to the Hamilton County Prosecutors office and brought before a sitting Hamilton County Grand Jury.  The purpose was to place him under the Grand Jury seal.  Once that had been completed two members of the Police Department came to the Internal Audit office in City Hall to retrieve all of his workpapers.  That effectively halted the audit.  On November 30th the Prosecutors office phoned him and informed him that he could retrieve his workpapers.  The audit was able to proceed once again the first part of December.  Mr. Ashworth stated that there have been hurdles since restarting the audit.  He said it appeared that everything must be routed through Lt. Col. Janke for his approval.  A simple request to review documents was resulting in a several day wait while the request was approved. All meetings with Police personnel were now being tape-recorded by Police.  Internal Audit has made a request for copies of those tapes from the meetings.  To date, no copies of the tapes have been received.  

Mr. Ashworth informed the committee that the Police audit would take extra time and effort to complete.  In all honesty, Mr. Ashworth stated, he could not state that the Police weren’t cooperating, but rather in slow gear.   Mr. Ashworth was questioned about the off-duty police details.   A brief overview was presented.  The committee wanted to understand the pay and the schedules to include the number of City staff needed to manage these details.  Mr. Ashworth said that the work wasn’t complete but that the audit hoped to identify the overhead costs and
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recommend those charges be passed along to the businesses.  The off duty details total approximately $6 million a year.    The committee asked several questions and wanted to understand the management and what the $6 million entailed.  Mr. Ashworth stated that Police Sergeants are to review these details daily and on a periodic basis are to visit the officers on their off-duty details.  On a monthly basis, if an officer works in excess of 100 hours per month then an audit of that officer’s time is to be performed. 

Mr. Ashworth stated that once the Construction Management Audit and the Fire Overtime Audit are completed and released then he would assign a second auditor to the Police Audit.  This move should enable a timelier audit completion.

Mr. Crowley asked about the timeline for completion of the audit.  Mr. Ashworth stated that by doubling the resources that the audit should wrap up by the end of January.  Mr. DeWine stated that ultimately the Police Chief works for the City Manager and he asked that the committee pass a motion to ask the City Manager to meet with the Police chief to ensure complete cooperation with the audit.  The Committee agreed with his request and passed the motion.

Mr. Knight was asked what his thoughts were about what Mr. Ashworth is encountering.  He stated that it would be unacceptable.  A discussion ensued about the tape recording of interviews.  The committee had never encountered interviews that were tape-recorded.  Ms. Basti stated that you would always have people that are difficult.  The department cannot limit scope and the tape recordings are their way of limiting it.  

The Fire Audit was next discussed.  Mr. Ashworth stated that this audit has gone very smoothly.  He said a meeting was held on December 15, 2004 with the Fire Chief and Assistant Fire Chiefs.  He said that the overtime dollar amounts were not similar to Police.  He said the Fire Chief had stated that he reduced high amounts of overtime earned by individuals when he became chief.  

Mr. Ashworth stated that once Fire submits their reply to the audit he would be able to release the completed audit.  Mr. Ashworth expressed that the Fire Chief and his staff were extremely professional and most welcoming and helpful.

Also expected to be released in the next month is the Construction Management Audit.  Mr. Ashworth stated that the three departments reviewed were very pleased with the audit and its recommendations. 
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Mr. Ashworth informed the Committee that the ongoing Traffic Engineering audit was on schedule and proceeding.  The one interesting item found to date was that road deaths seemed to have increased as written traffic violations dipped.  The actual cause is not yet known.  Further audit work to determine to what extent road conditions were a factor was ongoing.   

The next order of business was the audit workplan for 2005/06.  Mr. Ashworth assembled the workplan based on four auditors.  He was informed that the recently passed budget included only three auditors.  Mr. Crowley agreed with Mr. DeWine that the funds should be found for the fourth auditor and said he would work toward that end.  

Mr. Ashworth then gave an overview of the proposed audit workplan.  He asked the committee if they wanted him to prepare an audit plan with three auditors.  Mr. Raasch asked that the workplan be assembled by priority.  The committee stated that the work would not proceed in that order and that some smaller audits would be peppered into the sequence so that an audit presence is citywide.  The Committee agreed that Mr. Ashworth should assemble the workplan by priority.

Mr. DeWine commented that given the problems with Police perhaps the workplan should include additional police audits.  He agreed that a Law Department related audit should be on the workplan.  Mr. Moller thought that Ms. McNeal would be very receptive to that.   

Mr. Raasch asked Mr. Ashworth if he had ever used the ACL software and performed any of the ACL based audits.  Mr. Ashworth responded that he had not been able to begin an ACL audit due to workload and other audits.  It was agreed that these audits should move forward in 2005.

This being the last Committee meeting for Mr. Pat DeWine the committee wished him well in his new role as Hamilton County Commissioner.  Mr. DeWine thanked everyone for their time and efforts on the committee.

The final order of business was to schedule the next meeting, the first of 2005 on January 13 at 9:30 a.m.  There being no further business the meeting was adjourned at 11:30 a.m. 

