Minutes of the Operational Audit Committee Meeting

November 4, 2004

Committee Members: Patricia Basti, David Crowley, Pat DeWine, David Raasch, and Jim Tarbell

The Operational Audit Advisory Committee held its fifth meeting of 2004 on November 4, 2004, at 9:30 a.m. in room 169, City Hall.  All members were present except Patricia Basti.  Also in attendance was Mr. Bill Moller, Director of Finance.     Councilmember Christopher Smitherman and City Solicitor Rita McNeil also were in attendance, as were approximately 12 citizens.  Mr. DeWine chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.

Mr. Pat DeWine called the meeting to order at 9:45 and moved to approve the minutes of the August 5, 2004.   With no suggested changes the minutes were approved and filed.

The Committee discussed the status of the two new committee members.  Mr. Moller suggested that Mr. DeWine meet with the Mayor so that their names can be forwarded to Council for approval.

Mr. DeWine advanced item number six, the discussion on public records request and Internal Audit.   Ms. McNeil told the committee that in the state of Ohio reports and records are considered public records once they are essentially complete and there are no criminal or otherwise pending legal action.  In the area of audit reports, it was her opinion that audit reports would be considered a public document once the fieldwork was complete and the draft report had been essentially completed.  She suggested that the appropriate City officials should consider attending public records training to gain a better understanding on the subject.  The Committee suggested that Mr. Ashworth check with the State Auditor’s office about their handling of public records requests.
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Mr. Moller asked the committee about his review of draft audit reports.  Mr. Raasch felt that it was more than appropriate and a valuable step in the audit process.   Mr. Ashworth said that he found the review to be very helpful.  There were no objections; it was decided that this review should continue.

The next order of business was the review and comment on the 2004 Risk Assessment.  Mr. Ashworth discussed his methodology and the process, which included meetings with each department director.  Input was gathered from departments along with research and fieldwork designed to develop a comprehensive list of auditable areas within the City.  Mr. Ashworth asked that each committee member review the results and give him feedback they may have so that he could incorporate the suggestions in the development of the 2005/06 audit workplan.

Mr. DeWine asked that Mr. Ashworth look over the work plans for the last three to five years to ensure that all departments that have not been reviewed in recent years are included.

Due to time restrictions on the committee members, Mr. Ashworth gave a brief review of the on-going audits.  He stated that the Police Overtime Audit should be complete by month’s end.  The Fire Overtime Audit appears to be on schedule for the end of December as is the audit of Construction Management.

It was agreed that the next meeting should be held in December so that the Police Audit could be discussed and the 2005/06 workplan approved.  The meeting time and location was to be determined once Audit staff has coordinated the committee member’s schedules.

There being no further business the meeting was adjourned at 11:15 a.m. 

