Minutes of the Operational Audit Advisory Committee Meeting

April 18, 2005

Committee Members: Patricia Basti, Chandra Brown, David Crowley, Alton Knight, Sam Malone, David Raasch, and Jim Tarbell

The Operational Audit Advisory Committee held its fourth meeting of the year on April 18, 2005, at 9:00 a.m. in room 142, City Hall.  Audit Committee members, Patricia Basti, Jim Tarbell and David Crowley were present. Also in attendance was Finance Director Bill Moller, Assistant City Solicitor Stacy Wall.  Mr. Crowley chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.

Chairperson Crowley called the special meeting to order at 9:10 a.m.  The purpose of the special meeting was to provide another opportunity for the Police Department to address the Police Overtime Audit and discuss their implementation of the recommendations

Mr. Crowley indicated that the Police Department had submitted a reply to the audit, which was more cooperative and constructive.  He noted that the majority of the recommendations were agreed to by the Police and those that they didn’t agree with there was an alternative solution proposed.

Lt. Col. Janke was asked to address the committee.

Lt. Col. Janke discussed the Police Department reply.  He indicated that several initiatives have already been implemented.  He explained that the Chief had instituted “six-month” audits.  These audits will be conducted as they are named, every six months.  These audits will review the compliance with time recording and that appropriate levels of approval are affixed to the documents.  Secondly, audits will be conducted in the area of off-duty details.  The Inspections Unit will review/audit the reports that are completed on the 100-hour detail reports.  They will review these reports to ensure that the supervisory oversight is being done uniformly and properly.

Furthermore, the CPD has scheduled a meeting with the Finance Department to arrive at the best manner to recognize reimbursements for Police overtime received for prior year details.   They also intend to meet with the Finance Department, Budget and Evaluation Division Office to develop a meaningful overtime-budgeted dollar amount.

Lastly, Lt. Col. Janke commented that the recovery of overhead/administrative costs for the outside details.  He indicated that it was a policy decision that City Council needs to make.  Mr. Tarbell asked Lt. Col. Janke his opinion on whether the cost should be passed along to the vendors.  Lt. Col. Janke responded that Minutes of the Operational Audit
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there are plusses and minuses on both sides.  He declined to give his own opinion on the matter.

Mr. Crowley moved that the Audit Committee vote to accept the audit and auditee response.   The Committee voted 3 – 0 to finalize the audit process and refer the report to the Law and Public Safety Committee.  There was discussion prior to the vote about what constituted an affirmative vote and it was determined that until the Committee adopts rules a majority vote of the attendees will constitute a valid vote.

There being no other items on the agenda the meeting was adjourned at 10:40 a.m.

