Minutes of the Operational Audit Advisory Committee Meeting

April 5, 2005

Committee Members: Patricia Basti, Chandra Brown, David Crowley, Alton Knight, Sam Malone, David Raasch, and Jim Tarbell

The Operational Audit Advisory Committee held its third meeting of the year on April 5, 2005, at 9:30 a.m. in room 142, City Hall.  All members were present. Also in attendance were Finance Director Bill Moller, Assistant City Solicitor Stacy Wall, Council Member Smitherman and Lt Col. Richard Janke.  Mr. Crowley chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.

The meeting was called to order at 9:35 a.m. Mr. Crowley moved to approve the minutes from the last meeting.  Mr. Ashworth distributed a corrected version of the minutes.  The original minutes incorrectly reflected Ms. Brown’s attendance when in fact she did not attend the meeting.  With no additional changes suggested, the minutes were approved.  

Mr. Crowley wanted to begin the meeting discussing the recently released Police Overtime Audit.  Mr. Ashworth was asked to present an overview of the audit and its findings.   Mr. Ashworth gave a brief overview of the report highlighting that the overtime spending was increasing greater then the overall police budget.   The controls in place were in general good controls but what was found in the audit process was that the controls were not functioning as intended.  Mr. Ashworth concluded that ensuing that the policies and procedures were followed would be strongly recommended.  Mr. Ashworth concluded by saying in the interest of time he would welcome specific questions any of the committee members might have. 

Lt Col Janke was invited to the table to present his reply and make comments relative to the audit.  Lt Col Janke mentioned that he and Chief Strieker had recently had very fruitful discussions with Mr. Ashworth and his staff.    As a result of those meetings.  Lt Col Janke began his statements with comments about his departments efforts to compare their full budget versus other police departments in the region.  Mr. Ashworth indicated that an apple to apple comparison is what we should be after be it full budget or operating budget.  He was very encouraged that the Police department took the step to begin comparing them selves against others in the region.  Mr. Moller stated that it made no difference which budget was compared but the important thing to keep in mind was that the comparison be between like figures.

Lt Col Janke walked the committee through the police handout that indicated overtime expenditures by type and discussed the reasons for each form of 
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overtime to include if that form could be planned or if it was unplanned.  He concluded by indicating to the committee that as they read the audit to also  consider his report on the different forms of overtime. 

Mr. Crowley stated that the audit pointed out a breakdown in procedures and  wanted to hear about the climate under which the audit was conducted and  wanted to hear Lt Col Janke’s comments.  Lt Col Janke agreed with Mr. Crowley’s comments and said that this process has enabled the Police to review the written policies and that they follow them.  The Police Chief has authorized new audits that are designed to test adherence with department policies.   As it related to the environment Lt Col Janke did not believe they intimidated anybody through this process.  Police did disagree with public statements about not giving certain information.  They would be interested in hearing what they could do better in the process for future audits.

Ms. Patty Basti was concerned about the disagreements over facts in this audit.  She asked what happened and what part did any intimidation play a role.  Mr. Ashworth stated that the auditors relied on paper documents and what had been written and he believed the disagreements were over the written statements.  Mr. Ashworth believed that the tape recording of interviews certainly intimidated the interviewees.   

Lt Col Janke concluded his comments by stating that this was a long and difficult process for everyone involved but we have arrived a areas where we agree and some areas that due to operational experience.  But did agree that the policies needed to be reviewed and adhered too.  

Mr. Moller commented that the process was slowed by the Hamilton County Prosecutor’s office removing all of the records in order to conduct an investigation.  Equally he did detect from audit staff that they felt intimidated and were slowed.  At the same time he heard from Lt Col Janke that they believed they were misunderstood.  

Council Member Smitherman was recognized by the Chair and asked Mr. Ashworth if he could give an overview of the timeline from the initial meeting and the issuance of the report.  Mr. Ashworth gave the Committee a brief overview of the audit process.  Mr. Crowley circulated for review, a document created by Mr. Ashworth that highlighted milestones and critical events in the audit process.

Mr. Crowley asked Lt Col Janke to consider reviewing and amending his reply to the audit based on his comments in the meeting.  Lt Col Janke stated that the initial response was prepared prior to the March 31, 2005 meeting with Mr. Ashworth.  Once he met with the Police Chief he was certain that they would draft a different reply.

Mr. Crowley advanced item number 7, Discussion on Committee Rules and    
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Procedures.  Ms. Stacy Wall discussed a handout that she developed on basic committee rules.  She indicated that it would be up to the committee members to determine its rules.  What she assembled was a guide and suggested that committee members review the document and at it’s next meeting be prepared to discuss the rules and procedures.  Mr. Moller asked that the committee determine what a quorum is and the number of votes required to pass a motion.  Discussion ensued but was to be resolved at the next meeting.  

Items 4, 5 and 6 were held until the next Audit Committee meeting due to the lateness of the hour.

The final order of business was to schedule the next meeting, on June 9 at 9:30 a.m.  There being no further business the meeting was adjourned at 11:20 a.m. 

