Minutes of the Operational Audit Committee Meeting

January 13, 2005

Committee Members: Patricia Basti, Chandra Brown, David Crowley, Alton Knight, David Raasch, and Jim Tarbell

The Operational Audit Advisory Committee held its first meeting of the year on January 13, 2005, at 9:30 a.m. in room 169, City Hall.  All current members were present; one council member seat was vacant due to the departure of Pat DeWine.  Also in attendance was Councilmember Christopher Smitherman.  Mr. Crowley chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.

The meeting was called to order at 9:35.  Mr. Crowley moved to approve the minutes from the last meeting.  With no suggested changes, the minutes were approved.  

The first order of business was the discussion of the 2005/06-audit workplan.  Mr. Ashworth explained the order and ranking of the projects.  The audits were assembled and ranked on the workplan as a result of the scores each received through the risk assessment.  The sequence of the audits is not meant to be assigned in order.  The audits will be assigned according to a number of factors to include providing audit coverage to departments that Internal Audit has not been involved with in recent years.  The committee approved the 2005/06-audit workplan.  Mr. Raasch asked that the committee extend an invitation to the outside auditors to attend future meetings.  

Mr. Crowley asked if there were any other issues that we could advance on the agenda prior to discussing the lengthier subjects.  Mr. Ashworth stated that 

item 9 could be held since no representative from the Law Department was present.

The committee discussed the 2005 Audit Committee meeting schedule.  It was determined that the meetings would be held, beginning with the January meeting, every two months (January, March, May, July, September, November) on the second Thursday of the month at 9:30.  After further discussion it was decided that each meeting would be scheduled for 90 minutes. 
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Item 7 was advanced for discussion.  Mr. Ashworth gave an overview of the  Traffic Engineering Audit and indicated it would be ready for review by the end of the month.  

The Police Overtime Audit is the only other audit open.  Mr. Crowley asked the timeframe to complete the audit.  Mr. Ashworth could not give an answer since the matter remained under a Grand Jury investigation and he was due to testify before the Grand Jury the following day (January 14, 2005).    Mr. Smitherman asked if the Grand Jury would slow the audit process.  Mr. Ashworth indicated that there was a month where all workpapers were removed, but most of the workpapers have now been returned. The two auditors assigned to this audit have continued to perform fieldwork.

Mr. Ashworth reinforced to the committee that his office is functioning as internal auditors and not part of the ongoing Grand Jury investigation. 

Item 6 was discussed next.  Mr. Ashworth commented on the City Manager’s December 29, 2004 memo. He stated that he was made aware of the memo late day on the 29th and was not asked for his comment or input.  He was instructed that the memo be distributed to the committee members via e-mail, which was done that day.

Questions ensued about the Police Audit and the cooperation the Audit staff was receiving.  Mr. Ashworth stated that his office is moving forward and the outside companies and firms are cooperating.  The internal hurdle is the wait on getting copies of tapes from early interviews.  In order to move to the next round of questions we need to listen to the tapes.  This is needed to prepare for follow-up interviews and interviews conducted with other police staff.

Mr. Ashworth discussed the audit process from the issuance of a draft report to the department through the releasing of the final report to the 6-month, 12-month or 18-month follow-up.  Mr. Raasch stated that in general the process that the Audit Manager is following is the correct one and that we should not abandon the audit process. His comments had no opposition.

The recently released Fire Audit was the next order of business.  Mr. Ashworth shared a few of the overall recommendations with the committee.  An extended discussion ensued over FLMA time and the use of earned compensatory time by the firefighters. 
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Mr. Ashworth recognized the full cooperation by the Fire Chief and members of the Fire Department for their efforts, availability and willingness to help make the audit successful.

The Chair moved given the late hour that the committee meet in February so that the Fire Audit discussion could be concluded and that Mr. Ashworth could give an overview of the Construction Management Audit and answer any questions the committee might have on that audit.

 It was decided that the next meeting should be held on February 9, 2005 at 9:30 a.m.  There being no further business the meeting was adjourned at 11:15 a.m. 

