Minutes of the Operational Audit Advisory Committee Meeting

February 9, 2005

Committee Members: Patricia Basti, Chandra Brown, David Crowley, Alton Knight, Sam Malone, David Raasch, and Jim Tarbell

The Operational Audit Advisory Committee held its second meeting of the year on February 9, 2005, at 9:30 a.m. in room 142, City Hall.  All members were present except Mr. Malone and Ms. Brown.  Also in attendance were Finance Director Bill Moller and Assistant City Solicitor Stacy Wall.  Mr. Crowley chaired the meeting.  The Internal Audit Manager, Mark Ashworth, served as recording secretary.

The meeting was called to order at 9:35 a.m. Mr. Crowley moved to approve the minutes from the last meeting.  With no suggested changes, the minutes were approved.  

The committee discussed the position of chairperson.  Mr. Alton Knight nominated Mr. David Crowley to be the chairperson.  Mr. David Raasch seconded the nomination.  With a unanimous vote Mr. David Crowley will serve as the committee’s chair for a one-year term.

The Fire overtime audit was discussed.  Mr. Crowley stated that the audit process was a learning process for all of us. He stated that he had invited Fire personnel to attend the meeting for an informational discussion of their thoughts of the audit and to answer any questions the committee may have. 

 Assistant Fire Chief Michael Kroeger attended the meeting for Chief Robert Wright.   Ms. Maria Sunderhaus, head of the fiscal section for Fire, accompanied Assistant Chief Kroeger.  Ms. Sunderhaus had very favorable comments about the audit process.  She stated that the lead auditor, Ms. Jennifer Fedorov, grasped the issues quickly and was very approachable throughout the audit process.  She further stated that Fire had welcomed a third party review and analysis of the overtime issue.  Assistant Chief Kroeger commented that the audit was timely given the wage negotiations with the Firefighters’ Union Local 48.  He told the committee that a number of the issues identified in the audit would need to be addressed in the negotiation process.  Assistant Chief Kroeger 
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addressed Audit’s recommendations and stated that the real solution will lie with the recently contracted consultant.  He explained that the consultant will review the entire Fire operation including staffing levels, the number of Fire companies, the number of EMS vehicles and personnel needed to meet the demands.  The consultant’s final report is due in August with a preliminary report to be provided in May. Assistant Chief Kroeger agreed that overtime was “through the roof” and reiterated that Fire was looking forward to working with the consultant to resolve these issues.  Ms. Sunderhaus discussed the minimum staffing requirements and the number of required firefighters.  A discussion ensued between Mr. Tarbell and Ms. Sunderhaus over the impact of current staffing levels and the need for fire recruit classes.  She stated that the DROP program has added to Fire’s difficulties in projecting retirements.  Calendar year 2006 will be the third year of the DROP program and the first year in which participants could retire.  A “mass exodus” of firefighters could occur in that year.  The number of recruit classes, given the lengthy lead time, must be resolved quickly by City Administration and City Council.  The committee was told that through the first three pay periods in 2005 overtime is up 78% over the same period in 2004.

Fire thanked the committee and concluded that Internal Audit was very professional and did a good job identifying the critical issues.  Ms. Sunderhaus stated that she and the Fire Chief were very impressed with the process and with Internal Audit staff. She concluded by telling the committee that the one opportunity Fire will have to make changes will be in the spring when contract negotiations begin.   Mr. Crowley thanked them for their time and asked Mr. Ashworth for any closing comments.  Mr. Ashworth thanked Fire for their full cooperation by making staff available and supplying all the necessary documentation needed to complete the audit.

The next agenda item was the discussion on committee rules and procedures.  Ms. Stacy Wall represented the Law Department.  Ms. Wall gave an overview of the different aspects of procedures from setting meetings, committee voting and the selection of a chair.  She discussed at length public records requests and document retention.   Ms. Wall distributed a list of issues she felt the committee should consider.  Ms. Wall stated that it would be the committee’s decision on its rules of procedures.  It was concluded that the members would review the handout and further discuss the rules and procedures to be best used at its next meeting.      

Minutes of the Operational Audit

Advisory Committee Meeting

February 9, 2005

Page 3

The last order of business was an update on the Construction Management Audit.  Due to the lateness of the hour, Mr. Ashworth identified the highlights of the report and it was agreed that any further discussion or questions would be brought up at the next meeting.

With no further business before the committee the meeting was adjourned at 11:10 a.m. 

