2011 CDC Operation Support Grant Application

Funded by the City of Cincinnati and administered by CDC Association


Purpose

The purpose of this program is to provide Operating Support to CDCs to assist with the development of affordable housing.  The CDC Association, as a sub-recipient of the City of Cincinnati, will facilitate a fair and open application and selection process in the award of the 2011 Community Development Corporation (CDC) and Community Housing Development Organization (CHDO) funding for Operational Support. In addition, the CDC Association will work to expand and support the capacity of those selected to receive funding  

The program is funded by federal Community Development Block Grant and HOME monies.   In order for organizations to qualify for and receive HOME funding, the CDC must be a certified CHDO with the City of Cincinnati. The deadline for the CHDO Certification application is October 15, 2010. Contact lydgia.sartor@cincinnati-oh.gov for that application and all questions related to it. 

Eligibility

All CDCs within Cincinnati’s city limits are eligible to apply for funding.  In order to be awarded funding, the CDC must be currently working to develop affordable housing units.  Mixed-use projects that contain an affordable housing component are also eligible.  Preference will be given to organizations that have a plan and track record in both quantity of units and quality of production.

Eligible reimbursement expenses include: financial support for staff and consultants, utilities and an audit. 

The maximum award per CDC will be $75,000 to reimburse for the percentage of staff costs and utilities spent on eligible projects and an audit. The City of Cincinnati and the CDC Association Selection Committee will determine funding award amounts for selected CDCs, which may differ from the amount applied for. All selected applicants must conform to any applicable City, State and federal guidelines.

Organizations applying for CDBG operating funds must have a work plan that will produce 51% or more of their units at prices available to residents living at 80% Area Median Income or below.  

Certified CHDOs applying for HOME funds must have 100% of reimbursable projects available to residents with 80% Area Median Income or below.  Annual HOME funding to CHDOs shall not exceed $50,000 (from both City and State sources) or 50% of the organization’s yearly operating budget, whichever is greater. Those receiving HOME funds must apply for a CHDO Set-Aside HOME-funded project within 24 months from receiving HOME Operating Support.  See summary of CDBG and HOME regulations for more info on project eligibility. 

Additional information regarding the federal HOME and CBDG regulations can be accessed through the following sites:

Income Limits:  http://www.huduser.org/datasets/il/il2009/select_Geography.odb
HOME Program, CHDO Operating Support: http://www.hud.gov/offices/cpd/affordablehousing/training/web/chdo/assistance/opexpenses/
CDBG Program:
http://www.hud.gov/offices/cpd/communitydevelopment/programs/entitlement/
Note: All funding will be contingent upon City Council approval of the Operating Support in the 2011 budget. 

Operational support is targeted towards the advancement of low and/or moderate-income projects (including mixed income developments) planned to begin construction within the next 

24 months (January 2013).  It is preferred that a mix of newer and veteran CDCs will be selected.  All are encouraged to apply.

Pre-Submittal meeting

A Pre-submittal Meeting will be held on Friday, October 22, 1 to 2 p m, at  the College Hill Recreation Center. 

Submission

In order to review applications and distribute funding early in 2011 (anticipated contract start date is February 1st), the application deadline has a quick turnaround.  All proposals are due to the CDC Association by Friday, November 5, 2010, 3:00 p.m.  No late applications will be considered.  

Applications can be hand delivered or mailed. If a CDC chooses to mail the application, please confirm its receipt before the deadline.  Applications should be sent to: 

CDC Association

2859 Colerain Avenue, Suite 11
Cincinnati, OH 45225.

Please contact Patricia Garry at patricia.garry@cdcagc.org or 513. 281. 3774 with your questions and concerns.

Evaluation Criteria
The selection process will be based on review of all submitted applications by the 3-person Selection Committee.  Members of this committee will have community development knowledge and experience; however, to avoid a conflict of interest, they will not currently be involved in CDC work within Cincinnati.  The Committee shall not include individuals associated with, on the Board of, or on the payroll of any of the applicants or the CDC Association.  The CDC Association will not have a vote in the award process. 

The Selection Committee will review the following criteria in making its decision:

· Current and Future Projects

· Number of affordable housing units produced in the past year

· Number of affordable housing units planned for 2011 
· Timeline

· Committed Resources

· Proven/Increased Capacity

· Personnel, Board and Volunteers


· Size of Neighborhood

· Level of CDC/CHDO Outreach & Involvement

· Previous Projects, if applicable
· Readiness to Proceed

· Financial Stability

· Existing Budget

· Income and Expenses

· Assets and Liabilities

· Possibilities for Additional Leverage

· Impact and Scope of Funding Requested

· Benefit to Low and Low-Moderate Income Individuals

· Community Partnership and Leverage (Organizations and Businesses)

· Project Feasibility

· Alignment with Neighborhood Goals and Objectives

· Improvement to Quality of Life  (i.e. green development)

· Review of Project’s Overall Impact on Neighborhood

· Focus on previous and current NEP areas

· Avondale, Northside, Price Hill, CUF, Westwood, Evanston, College Hill, Madisonville, Corryville, Mt. Washington and 2011 NEP neighborhoods, if announced prior to the Operating Support application review.

APPLICATION COVER SHEET

Organization Name: __________________________________________________________________

President: ___________________________________________________________________________

Executive Director: ___________________________________________________________________

Address:  ____________________________________________________________________________

City: __________________________
State: _______________
Zip: _______________

Phone: ________________________
Fax: ________________
Email: ____________________

Check all that apply:       ___ CDC      ___ Certified 2011 CHDO (or approval pending) 


Number of Affordable Units produced in 2009: ______

Number of Affordable Units produced in 2010: ______

Proposed Number of Affordable Units for 2011: ______

Best Way to Contact: 
___ Phone
___ Email
___ Mail 
___ Fax

Grant Amount Requested: ___________________________

Please Submit the Following Information with the Cover Sheet:

1. Operation Support Funding Request (no more than 2 pages), including:
a. Written description outlining objectives

b. Amount of Support Requested (Eligible reimbursements are: percentage of staff time and utilities spent on eligible projects and the cost of an audit)

i. Budget Allocation to staff time (percentage and dollar amount of staff time for each staff member).
ii. Budget allocation for cost of Audit (An A-133 Audit is only required for organizations receiving over $500,000 a year in federal funding from all sources).
iii. Budget allocation for cost of utilities (based on percentage of eligible projects).

c.   Work-Plan

i. Timeline

ii. Tentative Partners

iii. Required Research and/or Resources

2. 2011 Total Operating Budget and all other Sources of Operating Support.

3. Briefly Summarize CDCs/CHDOs 2-3 Previous Projects, if applicable.  List the number of affordable housing units created (noting the affordable population served) and the year completed (approx. 1 page).

4. List and Status of Current and Future Projects.  How many affordable housing units will they create?  (Note which projects will serve low- and moderate-income residents)
5. Self-Sufficiency Plan (approx. 1 page).  What is your CDC/CHDO’s long-term plan for sustaining its fixed and variable costs, including rent, staffing/consultants, projects, research, etc.?

6. Self Assessment.  On a scale from 1-10 (1=Very Weak and 10=Very Strong), please rate your organization in the following categories:

a. Strength of Board

b. Staffing and Organization

c. Project Capacity

d. Financial Stability

e. Ability to Leverage Resources (human and financial)

f. List significant strengths not previously mentioned and rate them

g. List significant areas for improvement not previously mentioned and rate them

7. 501(c)(3) Documentation.

8. Most Recent Financial Statements and, if available, Audit.

9. List of Current Staff (please include titles), current Board of Directors roster (please include other affiliations and addresses), and Major Volunteers (please include their responsibilities)
10. Signed Memorandum of Understanding (located on the last page of application)
2011 Process for Selected Operating Support Recipients

Record Keeping 

Upon receiving notice of award, recipients will be required to furnish in a timely manner: Articles of Incorporation, By Laws, Current Certificate of Liability Insurance coverage and Fidelity Bonding (where applicable), 501(c)(3) status showing valid Federal Tax ID Number, DUNS number (we can help  you apply), and current operational budget (based upon actual award amount).

Recipients will also be asked to approve or alter their Work Plans for the grant period, if the amount awarded differs from the amount applied for.  Complete and accurate Work Plans should be submitted in a timely manner.  

In addition, where applicable, recipients should turn in Board Resolutions, Consultant Contracts, and any other paperwork deemed necessary. 

Capacity Building Meetings, Monitoring, and Evaluating Activities 

Evaluation meetings will include quarterly meetings with CDC Association personnel to observe the activities funded by the grant, to support capacity building work with the organization, and to discuss said activities with the Recipient’s personnel, and/or review financial and other records and materials relating to the activities financed for facilitated by the grant. In addition, upon CDC Association providing  reasonable advance notice, the CDC Association staff shall be permitted to attend at least one Board meeting of the Recipient per year.  There will also be two meetings during the year with all of the CDCs receiving Operating Support.  These meetings will be in April and September, 2011.

Reporting
Recipients are required to turn in two reports during the grant period.  The Mid-year report will be due August 22, 2011.  See attached example.  The end of year report will be due with the final invoice no later than January 21, 2012.

Draw Forms

Recipients are required to turn in monthly invoices no later than the 5th business day of each month.  Invoices should include 

1. The Financial Report form provided by CDC Association 

2. Timesheet(s) for all requested reimbursable staff time 

3. Copies of applicable utility and audit bills, and copies of checks paying those bills;

4. Copies of applicable checks for staff/consultant time

The Balance Sheet of the financial report form will serve as the front page of the invoice. Also complete and include the worksheet.   These forms will be provided to you.

Timesheets should include a brief description of work activities during hours falling under this contract.  These descriptions should be specific enough to show progress and include address and activity.  

Memorandum of Understanding with CDC Association
If selected to receive CDBG and/or HOME operation funding by the Selection Committee of the CDC Association and the City of Cincinnati, we, the undersigned, understand that the CDC Association, using the proposal submitted by the CDC, shall establish performance measurement criteria specific to the proposal, to measure the CDC’s progress.   Work plans for current and future projects will be reviewed by the CDC Association for compliance with CDBG and HOME regulations.  Work plans may be adjusted if the amount allocated is less than the amount requested.

We, the undersigned CDC/CHDO, if awarded funding, agree to enter into a contract with CDC Association for the funds, meet regularly with the CDC Association and provide monthly documentation that allows the CDCAGC to properly assess our work-plan progression and assist in increasing our capacity. 
Organization Name _________________________________________________________________

President/Executive Director   _________________________________________________________

Signature   ___________________________________________________________________________

Date _______________________________________________________________________________
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